
EWP Program--Buyouts Process Flowchart
Phase I:  Requesting Disaster Assistance and Submitting the DSR
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Disaster 
Occurs

Sponsor Step 1:
Request for Disaster 

Assistance
Sponsor Formally Requests 
Assistance to NRCS STC 

Within 60 Days of Event (or 
when site is safely accessible) 

NRCS Step 1:
NRCS STC Submits 
EDR in EWP Tool 

(Note:  May be 
completed before 
sponsor request)

Sponsor Step 2:
Identify Project Area/Eligible 

Properties
Work with NRCS to Determine 

Potentially Eligible Areas/Addresses 
and Develop Initial List of Properties 

for Buyout Consideration

NRCS Step 2:  
DSR Team Performs Damage Assessments

 Data Gathering/Field Recon
 Cost Estimates/Economics
 Environmental Evaluation (NEPA, CPA-52)
 Sponsor Eligibility
 Initial Coordination with FEMA/Federal Agencies

Project Ineligible

Meets EWP 
Eligibility? Yes

NRCS Step 3:  
NRCS State 

Conservationist 
(STC) Submits DSR 

to NHQ

NHQ Accepts 
DSR

Yes

Continued 
on Pg 2

NRCS Step 3a: (if 
needed)

DSR Revision 
Work with NHQ to 

Revise/Resubmit DSR

No

No
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Phase II:  Developing the Cooperative Agreement, General Informational Meeting and Solicitation
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Landowner Step 1:
Submit Application Package to 

Sponsor 
(a) Attend Informational Meeting
(b) Submit Acknowledgement of

Voluntary Participation to Sponsor
(b) Report Any Other Federal Disaster

Benefits for Same Event
(c) Proof of Citizenship

Sponsor Step 3:  
Complete Agreement Pre-Requisites
(a) Draft Assurances for Uniform Act

Compliance
(b) Submit Agreement Forms (contact

NRCS POC for Forms)

NRCS Step 4:
Agreement Coordination  

(a) Establish Valuation
Methodology in
coordination with Sponsor

(b) Coordinate with Sponsor to
complete agreement docs, 
Submit to GAD

Sponsor Step 4:
Sponsor Agreement 

Execution  
Sponsor Signs Agreement 
Prepared by Grants and 

Agreements (GAD)

NRCS Step 5:
NRCS Agreement 

Execution 
NRCS STC Signs 
Agreement=Fully 

Executed and Funds 
are Obligated

Sponsor Step 5:  
Draft Deed Restriction and 

Outreach Plan
(a) Develop Project Schedule
(b) Draft Deed Restriction Template

for Project area and Submit to
STC for Review and Concurrence

(c) For Large Project Areas:  Develop
Outreach Plan

Sponsor Step 6:
Informational Meeting

(a) Announce & Hold Informational
meeting (Note: meeting format
varies depending on project
scope/size)

(b) Collect Acknowledgement of
Voluntary Participation from
Interested Landowners

(c) Distribute Mailing to Other
Landowners in Potential Project
Area

NRCS Step 6:  
Review and Coordination

Review Draft Template Deed 
Restrictions for Program 

Compliance

Continued 
From Pg 1

Sponsor Step 7:  
Solicitation

(a) Appraisal/Tech Appraisal
Reviews

(b) Phase I Environmental
Assessments

(c) Title Due Diligence
(d) Survey (as needed)

Continued 
on Pg 3
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       Phase III:  Sponsor Due Diligence, NRCS Programmatic Review, Appraisals and Offer Preparation

 Page 3

Parcel or 
Participant 

Ineligible for 
Buyout

Sponsor Step 8(a-e):
Perform Necessary Due 

Diligence
(a) Review Preliminary Title

Commitment/Title Search
(b) Review Environmental Phase I
(c) Determine Citizenship Status of

Landowners
(d) Determine Displaced Persons/

#   Households
(e) Perform Boundary Survey(s) (if

needed)

Parcel & Landowner 
Still Eligible?

Yes

Sponsor Step 9(a-c):
Appraisals and Tech Review
(a) Send Appraisal Inspection

notifications
(b) Perform Appraisals
(c) Complete Technical

Appraisal Review/Appraisal
Revisions as Needed

No

Sponsor Step 10:
Offer Preparation

Sponsor Prepares Offer 
Calculation Submits to 

NRCS for Review/
Concurrence

NRCS Step 8:
Offer Review

Review Offer, Check 
for Duplication of 

Benefits Reductions

NRCS Concurs 
with Offer?

No

Sponsor Step 11:
Initiation of Negotiations

(a) Present Offer of Just
Compensation to Landowner

(b) Send Relocation Notices to
Displaced Person(s)

(c) Verify U.S. Citizenship of
Displaced Persons

(d) Send letters to other
interested landowners that a
buyout will not be pursued at
this time

Yes

 Landowner 
Accepts 
Offer?

Cancel Participant 
in Buyout Tracker

Sponsor Step 10(b)  
(if needed):

Offer Revisions
Sponsor Performs 

Revisions of Offer and 
Resubmits to NRCS

Landowner Step 3:
Appraisal Walk-Thru

Landowner may Attend Property 
Walk-thru with Appraiser and 

Provides Any Additional Supporting 
Documentation for Valuation Basis 

(e.g. pre-disaster condition evidence)

Landowner Step 4(a):
Negotiations

Landowner and 
Sponsor Negotiate 

According to 49 CFR 
24 (as Requested by 

Landowner)

Landowner 
Accepts 

Negotiated 
Offer?

No

Yes

NRCS Step 7:
Programmatic Eligibility Review
(a) Review title for encumbrances

that prevent successful
restoration of parcel to
program goals and objectives
or for similar permanent
protections

(b) Review Phase I for evidence of
parcel contamination

No

Yes

Continued 
From Pg 2

Continued 
On Pg 4
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Sponsor Step 13:
90-Day Notices, Replacement

Dwelling Inspections for
Relocation Benefits

(a) Send 90-day notice to Tenants
(b) Inspect Replacement Dwellings

for Rental Assistance or Housing
Replacement Payment Eligibility

Sponsor Step 14:
Issue Displaced 

Person(s) URA Benefits
Pay Tenants Rental 

Assistance Payments, or 
other advanced payments 

(if applicable, up to 12 
mos after closing)

Sponsor Step 15:
Final Deed Restriction Review 

Send Final Draft of Warranty 
Deed with Restrictions to STC 

for Approval

Sponsor Step 16:
Prepare for Closing

(a) Cure Title Defects
(b) Notify Landowner and

Occupants of Closing
Date

(c) Perform final Property
Inspection to Ensure
Occupants and
Belongings are Cleared

NRCS Step 9:
Final Deed Restriction and 
Restoration Plan Reviews

STC Reviews Final Draft Title 
Deed Restrictions

NRCS Reviews/Concurs 
Demolition/Restoration Plan

NRCS State 
Conservationist (STC) 

Approves Final Draft of 
Title Deed Restrictions 

for Property?

Sponsor Step 15c:
Deed Restriction 

Revisions (if Needed)
Revise Draft Title Deed 
Restrictions Per STC 

Guidance 

Yes

Landowner Step 6:
Prepare for Closing
(a) Resolve Title

Defects 
(b) Coordinate Utility

Shut Off

Sponsor Step 17:
Closing

(a) Close Property, Issue
Payment

(b) Secure Site for Safety
(c) Record Title Deed and

Restrictions and Submit
Copies to NRCS

NRCS Step 10:
Update System of 

Record(s)
Record Closing and 

Documents in System of 
Record/Monthly Update 

Tracker

Displaced Person(s) Step 1:
Acknowledgement and Info Gathering
(a) Acknowledge Initiation of

Negotiations
(b) Provide Proof of Citizenship/Legal

Occupancy, Understand URA 
Entitlements

(c) Work with Sponsor to ID Decent
Safe and Sanitary Replacement
Dwelling Needs

Sponsor Step 12:
Displaced Person(s) and 

Relocation Assistance Advisory 
Services

(a) Sponsor Conducts Displaced
Person Interviews to Find 
Comparable Decent Safe and 
Sanitary (DSS) Replacement 
Dwelling

(b)  Performs Other Relocation 
Assistance Advisory Services as 
specified by URA

Displaced Person(s) Step 2:
Perform Moving Activities and Submit Invoices

Move Belongings and Submit Receipts to Sponsor for Any 
Expenses Incurred for Reimbursement of Eligible 

Relocation Expenses (Up to 12 months after closing)

Landowner Step 7:
Closing 

(a) Clear Belongings/Pets, Secure
Property, Turn in Keys

(b) Provide Any Payments Due
and Owing at Settlement

(c) Execute Closing Documents

Yes

Landowner Step 5:
Moving Preparation

(a) Begin Resolving Any Title
Defects Identified by Sponsor

(b) Prepare for Moving/Secure
Replacement Dwelling

Continued 
From Pg 3

Continued 
On Pg 5

Phase IV:  Relocation Assistance and Closing

No
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Sponsor Step 18:
Haz-Mat Assessments and Utility 

Disconnects
(a) Prepare and Submit

Demolition/Restoration Plans 
for Review (Coordinate with 
NRCS on Requirements)

(b) Order Haz-Mat Building
Assessment (if applicable)

(c) Perform Utility Disconnects as
Necessary

Sponsor Step 19:
Demo Solicitation & 
Utility Disconnects 

Solicit Demo and Haz-
Mat Abatement

Sponsor Step 20:
Demolition

(a) Complete Necessary Haz-
Mat Abatement 

(b) Demolish/Relocate
Structures

(c) Stabilize Site for Erosion
(d) Relocations:  Perform Eligible

Replacement Site Work

Sponsor Step 21:
Complete 

Restoration
Complete Plantings/

Final Restoration 
Conservation 

Practices

Sponsor Step 22:
O&M Agreement

Develop O&M 
Agreement and 

Execute

Sponsor Step 23:
Reconcile Moving Expenses 

for Displaced Person(s)
Pay all outstanding Moving 

Expenses for Displaced 
Persons (on-going between 
closing and 12 months from 

closing)

Sponsor Step 24:
Agreement 
Closeout

Sponsor Step 25:
Monitoring, Operation and 

Maintenance
(a) Monitor Property for

Compliance with Deed
Restriction

(b) Perform Necessary
Operation and Maintenance
as Specified in O&M
Agreement

NRCS Step 12:
O&M Agreement 

Development
Assist Sponsor with 

Development of O&M 
Agreement

NRCS Step 11:
Perform QA 

NRCS Government 
Representative or COR 

performs QA for Demolition/
Restoration Activities

Page 5

Continued 
From Pg 4

Phase V:  Demolition, Restoration, Agreement Closeout, Operation & Maintenance
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