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= Welcome & Introductions
= Master Planning Process
= Schedule

= Overview & FAA Forecast
= Development Plans

* Implementation Plan

= Questions






What is a Master Plan?

A development guide including:

Projection of the Airport's @ Step-by-step

growth & needs for 20-years description of the
B physical facilities logic used in
B timing formulating the plan
=1 costs Lul Display of the plan in
[#) adjacent land uses both graphical and

«b environmental considerations ~ Written form

* Positions the Airport to compete for FAA funding



Major Objectives

Improve airport operations, safety, and
overall performance

Strengthen the economic and social value
of the airport in the community

Plan for long-term aviation needs in
Juneau and theregion

Ensure environmentally responsible
airport development

Align with existing local and regional plans

|dentify flexible planning options that
support these goals over time



Airport Master Planning

Recommendations
from previous
planning efforts

Changes since previous
master plan

Changes in FAA Airport
Design guidance

Aerial survey &

mapping IAW FAA's
Airports Geographic
Information System

Airspace & land use
compatibility

Optimize land utilization

Maximize revenue
opportuntties

Sustainable solutions
for the future



Master Planning Process






Overview of Airport Facility

Non-hub commercial service airport
General aviation facilities on 662 acres

= Runways capable of handling
commercial and float plane
aircraft

= Airport Traffic
Control Tower (ATCT)

= Non-precision instrument
approaches

Cargo/ground handling,
fueling, Fixed Base Operator
and aircraft maintenance
services

Air cargo service to
meet logistics and
distribution needs



Activity Forecast
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Operations Based Aircraft  Enplanements
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93514 ~>124,952 | | 270 >332 || 356180 _ > 618,778

+1.46% +1.04% +2.80%

~ Critical Aircraft:
Ru nway 8857 ftlong — 9,200 ftlong o5 Boeing 737-900






Evaluation Criteria

Criteria Definition
This criterion is based on achieving the specific need identified in
Achievement of Objective the Facility Requirements chapter. Alternatives are assessed

based on the degree to which they satisfy the objective.

The proposed development should satisfy applicable airport
Airport Design Standards design standards and maintain or improve the safety and
efficiency of the airport.

The alternative should support a reasonable level of flexibility to
Flexibility accommaodate changes in demand and include the ability to
expand in the future.

This criterion evaluates the extent to which an alternative requires
changes or improvements to existing airport facilities which
Collateral Impacts otherwise would not require changes or improvements (e.g.,
Relocation of a road that is impacted by a general aviation
altermative is considered a collateral impact).

The preferred alternative should be cost effective, within the
Probable Cost means of INU to secure funding, and minimize the long-term
financial commitment by JNU or its tenants.

Construction of the proposed improvements should be
implemented without undue interference to existing operations. As
Efficiency of Construction Phasing future development options are considered, JNU must consider the
ability to stage materials and construction equipment on or near
the airport as the airport is space constrained.,

The preferred alternative should be consistent with environmenital
regulations and minimize impacts to the environmental impact
categories identified in FAA Orders 1050.1F, Environmental
Enviranmental Compatibility Impacts: Policies and Procedures Desk Reference, and 505048,
National Environmental  Policy  Act  (NEPA)  Implementing
Instructions for Airport Actions. Future development should
support growth while minimizing impacts to the environment.

Sourca: AC 150/5070-58; Michael Baker International, 2025




Airport Development



Airfield Development - Runway


Presenter Notes
Presentation Notes
Extends the main 8 – 26 Runway 743’ to the east.  Achieving the 9,200-foot runway length requirement – currently 8857’
Full length 1,000-foot RSAs are provided to resolve non-standard conditions.
Relocates Taxiway B1 and G1 to match runway extension.
All taxiway connections updated to meet TDG-3 design standards.



v

“ Airfield Development - Runway

View Direction: Looking South from
the Northeast end of Runway 26



Passenger Terminal - Level 1

Future
luggage
conveyor
extension


Presenter Notes
Presentation Notes
The display boards show a different alternative, both are valid.  Future project will decide best option
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1T .
Passenger Terminal - Level 2
Family |
restroom
Hall
Security
:Ef:: ng TSA - Café (unsecure)
Café/Bar (secure)
Departure
lounge

expansion N



Terminal Area Development



Northeast Development Area


Presenter Notes
Presentation Notes
Figure 6-6 of Chapter 6



Northwest Development Area






Short Term Projects (2024-2029)
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Future Medium Intensity

Approach Light System with Runway
Alignment Indicator Lights (MALSR)




Future Cargo Facility &
Future Apron Parking




Shell Simmons Dr &
Yandukin Dr

Terminal Road Upgrade




Mid Term Projects (2020-2033)
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45
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Runway
Rehabilitation




Extension of
Taxiway H1
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+ Long Term Projects (2034-2043)
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Passenger Terminal
Expansion Construction




Relocate/Reconstruct
FAA Air Traffic Control Tower



Runway
Shift/Extension




Next Steps

= ALP Update -
Finalizing Draft

= Publish Master Plan -
tentatively June 1, 2026



Questions...
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