Application Checklist

Check all items that you have included with this application. The total application submission length should not exceed 30
pages of supporting documentation, excluding the application form and table of contents. If supporting documentation
exceeds 30 pages, only the first 30 pages will be considered. Please ensure all applicable items from the list below are
provided. All applications are subject to a threshold review to ensure applications are complete. If information is missing,
this may delay or disqualify your application from consideration for this round, depending on when the application is
submitted. To ensure adequate time to cure any deficiencies, please anticipate applying at least 72 hours before the
application deadline on August 29, 2025, at 4:30pm. Note: The items identified as Borrower Information must be
provided for each applicant. If separate entities operate and own the real property, both must be applicants/co-
borrowers.

General
1 Table of contents

Property information
bd Copies of deeds, permits, purchase agreements, leases, home inspection reports
U Appraisal (as-is/as-proposed, if available)
X Location map and site description

Project Information

¥l Project narrative discussing all the following:
O Housing waiting list information, if applicable
O Evidence of local support for the project
O How the project fits into CBJ plans and housing priorities
O Approach to green building and sustainable development

&l Blueprints, preliminary design drawings, housing unit floor plans, and a site plan that shows all required

parking and delineates the location of setbacks.

Financing Information

Construction Budget/Bids

Project budget/pro forma

Operating Budget

Support Services Budget, if applicable

Documentation of financing gap

Senior loan terms (loan documents/commitment letters)

Documentation of grant commitment letters or loan documents requested and/or received
Credit or loan denial letters

poooopoood

Borrower Information. Provide the information below for any entity operating the project property and/or any entity
who will have ownership of the project property.

JAHF application for funding; completed and signed (page 3)

Borrower financial statements; balance sheet and current operating statements — within last 90 days
Board resolution(s) authorizing the application, if required by your organization

Resumes/organizational history of developer, project sponsor, property manager

Articles of Incorporation & Bylaws (S & C Corps, including non-profits); Articles of Incorporation &
Operating Agreement (LLC); Partnership Agreement (General & Limited Partnerships) for each borrower
Current List of Officers & Directors, General/Managing Partners, Authorized Members

L Oooooo


https://library.municode.com/ak/juneau/codes/code_of_ordinances?nodeId=PTIICOOR_TIT49LAUS_CH49.40PATR_ARTIIPALO_49.40.210NUOREPASPRE
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1. PROJECT DESCRIPTION:

Project name Lee St. Lot 11 4-Plex - New Construction

Project address

Property complete
legal description

Lot 11 Lee St. Subdivision
Lot 11 Lee St. Sub.

Parcel number(s) 4B2701110110

Site size 14,361sf

Current site zoning D5 - Residential

Type of project:
M Affordable, low-income, senior, or special needs housing
U Fair market workforce housing
U Downtown housing

Q Other

Please identify and provide a description of the project. Include a narrative that:

Q

Q

Q

Highlights population targeted, and local support for the project, and outlines how the project fits into CBJ
Housing Action Plan housing priorities and the Comprehensive Plan;

Includes a location map, and describes the condition of housing nearby; availability of public transportation;
location of schools, shopping and employment centers, and other information relevant to the site; and
Describes how this project addresses green building technologies and encourages sustainable development.

2. TYPE OF FUNDING REQUEST: Choose any of the following activities that describe your request:

(I R Ry Wy WP 3

Construction of new housing

Acquisition of land for new housing construction
Acquisition of existing housing

Rehabilitation of existing housing

Capacity building activities

Other:

3. ORGANIZATIONAL DEVELOPMENT AND TEAM SUMMARY
Provide details on the organizational capacity and team experience for the project.

Please Attach Resumes and/or organizational references for the Project Development Team Members below
O Project Sponsor U Developer [ Property Manager

Please discuss:

U Objectives, management structure, and staffing of the sponsor organization;

O Experience and ability to implement and manage housing projects and/or complex capital projects,
including the organizations fiscal management systems;

O Service provision experience (if part of the overall project design); and

U Details for extended project development; team members such as general contractor, architect,
structural and mechanical engineers, attorney, consultant, tax advisor, etc. — if available


https://juneau.org/community-development/grants-housing-action-plan
https://juneau.org/community-development/grants-housing-action-plan
https://juneau.org/index.php?gf-download=2017%2F08%2F20170316UPDATEComp.Plan2013WEB.pdf&form-id=22&field-id=11&hash=44bf8467abf6aacec02114d42e16e845d6a7d6c9ebb1b73a4e0e299b018299a8
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4. HOUSING UNITS AND POPULATION TARGETS
List unit details below and describe the total housing units, unit mix, and units anticipated to be funded with JAHF funding.

Unit Size Total Unit Area: #=30% | #=50% | #=80% Market Rate

Unit Type Total#ofUnits | o0 Ft) Garage + Unit AMI AMI | AMI** Units

SRO with private
facilities

SRO without
private facilities

Efficiencies

1 Bedroom 2 454 sf 454 sf 2

2 Bedroom

3 Bedroom 2 1,061 sf 1,366 sf 2

4+ Bedroom

Total Units 4 2 2

**20% of units must be affordable for households making 80% AMI or below to receive JAHF funding.

For income limits, see Appendix B of Juneau Affordable Housing Fund Program Description and Application Guidelines or
go to HUD User Datasets at https://www.huduser.gov/portal/datasets/il.html

Total Residential Square Footage: _ 3,030 sf

Manager’s unitincluded? U Yes Kl No
If yes, describe:

DEVELOPMENT DESIGN # Units # Buildings
Detached single-family

Townhouse
2/3/4-plex 4 plex One
Multi-family

Scattered site

Tiny homes
Other (describe)

OTHER AMENITIES:

X Units contain washer/dryer appliances

U Units contain washer/dryer hook-ups only

U Common laundry with: # washers and # dryers.

M Covered parking spaces: # Two - 1 car garages

6d Uncovered parking spaces: #6-8

¥l Other amenities (describe): Lake views and front decks for the two 3 bed units.



https://www.huduser.gov/portal/datasets/il.html
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Population to be served:

D00 BB

Single adults

Families with minor children
Chronic homelessness
Seniors

Assisted living

DCOKEDE

Veterans

Survivors of domestic violence
Middle-income housing
Special Needs (describe below)
Other (describe below)

Number of years that units will be committed to serving the population above:
& 10 years Kl 15 years §d 20 years Xl 30+ years (if more, describe below) _Einal timeline to be determined

during neqotiations, if the JAHF loan goes through.

FOR RENTAL PROJECTS ONLY

List Rental Rates for each type of unit and describe the process you will use to set and adjust rents. Please note,
20% of units must be affordable to individuals making 80% AMI or below to be eligible for JAHF funding. 2024
HUD rental limits are in Appendix B of the JAHF Program Description and Guidelines document, available on the JAHF

website.

Unit Type Rental Rate

Rental Rate

@=30%AMI @ =50% AMI

Rental Rate
@ =80% AMI

Market Rate Rental Rate

SRO w/private facilities

SRO w/shared facilities

Efficiencies

1-bedroom

@ or

below $1,931

2-bedroom

3-bedroom

$2,500-$2,800/Month est.

4-bedroom or more

Total Units

FOR HOMEOWNERSHIP PROJECTS ONLY

List proposed sales price of all homes in project. Indicate if the project will include affordability covenants;
e.g., community land trust.


https://juneau.org/community-development/grants-juneau-affordable-housing-fund
https://juneau.org/community-development/grants-juneau-affordable-housing-fund
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JAHF Financed Financed by Other Affordable

Units Housing Lenders FERL G D

Unit Type

1 Bedroom

2 Bedrooms

3 Bedrooms

4+ Bedrooms (indicate)

Total Units

What mechanism will be used to ensure that ownership units will remain affordable? Examples include
covenants, deed restrictions, land trusts, other

6. PROJECT READINESS AND SITE INFORMATION: Please provide details on site control and project readiness.

How is control of the project property site established?
& Ownership U Purchase Agreement U Purchase Option U Lease U Other (describe):

The site is 100% owned by the applicant with nolein

If no site control exists, describe plans to acquire the project property:

Name(s) of the current property owner(s):
Southeast Endevours, LLC

Is the site properly zoned for your development?
Yes, the site is zoned D-5 Residential and based on the first phase of the title 49

4-Plex is allowed.

Attach evidence that the site is properly zoned for the proposed use or if a variance or exception is required,
evidence that a request has been filed and a hearing date has been scheduled.

Does the project operator plan to own the property directly?
Yes

If property is to be owned by related entity, please provide name of entity and specify relationship (e.g., subsidiary
corporation or partnership of which applicant is general partner)

Name of entity:

Relationship:

What permits have been secured for this project or are pending to date?
The subdivision was completed in 2024-25 and included all utilites, driveway and pad installed.

Currently the application is in for a buildind permit and it is expected sometime in August.

PLEASE NOTE: Entity proposed to own the property must be co-applicant and co-borrower for any JAHF Financing.
7
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Are there liens or other encumbrances on the property that must be cleared by allocating funds to them? If yes, please
describe amount due, date due, nature of obligation and cost of clearing title. NO

Have you obtained Yes/No If No, when will these be completed? Or N/A
Blueprints Yes

Zoning changes Not Needed

Building permits In Process By the end of August

Utility hookups Yes

Environmental report Not Needed

Commitments from service providers Yes

Will the project require any displacement of current occupants? _NO

If yes, will you compensate or relocate those who are displaced? Describe your proposed plan for relocation assistance:

Please attach copies of supporting documents — evidence of zoning, deeds, permits, leases, options, sales agreements, etc.
Projects requesting assistance for homeownership (rehab or acquisition) mustinclude a current Home Inspection Report.

7. PROJECT TIMELINE: Please provide a project timeline. Use anticipated or actual calendar dates. Be sure to include
dates of initial closing, construction start and substantial completion. Include the following items on the timeline, as it may
apply:

Financial Commitment for funding sources

Initial closing date

Location survey complete

Preliminary site plan complete

Design, development and pricing

Site plan approval

Construction and bid documents

Engineering plan approval

Final pricing

Building permit

Construction contract executed

Start construction

Substantial completion

Final completion/Certificate of Occupancy

VVVVVVVVVYVYVVVYYVY

8. PROJECT COSTS AND RESOURCES
The rest of the application will focus on funding use and financial feasibility.

e Please provide a narrative explaining the need for JAHF funding.
e Inthe section below, provide the expected use of funds for your project and provide the JAHF grant or loan amount
requested.
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8a. FUNDING SOURCES/REVENUES

Specify Agency/ Amount
Funder Program/Investor | Committed or
Name Received '
Alaska Housing | HOME
Finance LIHTC
Corporation SNHG
Other

Amount Date of Anticipated
Requested 2 Application Approval Date

Other Alaska
State Govt.

Federal Govt.

Local Govt.
(non-JAHF)
Subsidies

Bank Loan
400,000 10/31/2025

Private Loan

Private Grant

Private Investor

Applicant’s
Funds
Other

200,000

Totals | $200,000 $400,000

Total non-JAHF funds committed and requested above:

+ 600,000
Total JAHF grant/loan requested from 8a above + 200,000
Total project funding from all sources. Total project cost must
match total project funding in 8a. Above. = 800,000

Reminder:
e Qualifying projects are eligible for grants and loans up to $50,000 per affordable or workforce housing unit
created, or for other eligible uses on a similar per unit basis.
o For profit-developer projects utilizing JAHF funds for workforce housing must reserve at least 20% of units
for tenants with gross incomes at 80% or less AMI for at least ten years or the life of the loan.
e Your grant/loan may be approved for an amount less than requested.

1. Please attach documentation verifying non-JAHF funds including the interest rate, repayment period, and other terms governing committed or
received funds.
2. Please list amounts applied for which are pending approval here. Do not show any requests which have been declined or any unfunded portion of

an application which was committed for less than the amount requested.
9
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8b. USE OF FUNDS

D Sections Required if funding Amount
requested for these purposes
Acquisition, Construction, Rehabilitation 9a $ 800,000
Pre-Development Costs 9b $
Operating Assistance (max one year) Sc $
Capacity Building 9d $
Self-Sufficiency/Support Services (max 1 year) | 9e $
Project Total $ 800.000
Less Cash provided by owner or borrower 8b $ 200,000
Less Other Financing 8b $ 400,000
JAHF grant or loan requested $ 200,000

9. DETAILED USE OF FUNDS

CAPITAL COSTS. For section 9, applicants only need to complete the sub-section(s) for which JAHF funding is
requested. (See 8b) The total JAHF funds requested, and the total of funds provided by others, should match the total in
Section 8a and 8b. Please include below the total project cost for each type of capital cost (Acquisition, New Construction,
or Rehabilitation) regardless of funding source.

Capital Costs

Acquisition

Construction

Rehabilitation

Admin/Overhead

Land

Already Own

Residential structures

800,000

Nonresidential structures

On Site improvements

Off Site improvements

Remove, Refinance
Liens/Encumbrances

General requirements

Contractor Fees

*Developer’s Fee

None, Developer

will maintain ownership

Architect Fee

Design

Supervision

Legal Fees

Packaging/Processing

Other (describe)

Other (describe)

Total Capital Costs

$ 800,000

General requirements: % of 9a Total

Builder's General Overhead: % 9a Total

Builder's Profit: % of 9a Total

PROJECT COSTPERUNIT: $200000

o

oo
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SOUTHEAST ENDEAVORS, LLC
4-PLEX NEW CONSTRUCTION PROJECT
LOT 11 LEE ST.

August 15, 2025

Joseph Meyers, Senior Planner, Housing and Land Use
City & Borough of Juneau

155 Heritage Way

Juneau, AK 99801

Re: JAHF Loan

Dear Mr. Meyers:

Attached is my application and supporting documentation for a potential loan from the JAHF, for the
construction of a 4-plex on Lee St. in the Auke Bay/Back loop area. Thank you for the opportunity, and |
look forward to discussing this more in the future.

Respectfully submitted,
SOUTHEAST ENDEAVORS, LLC

S P

Shawn Kantola — Sole Owner/Member

Page 1 of 8
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PROPERTY INFORMATION

LEGAL DESCRIPTION:

PROPERTY TYPE:
PROPERTY LOCATION:

ZONING:

PROXIMITY TO PUBLIC
TRANSIT:

SITE DISCRIPTION:

Lot 11. Lee St. Subdivision

4-Plex - Residential

NHN Lee St. Juneau, AK 99801

D-5 Residential (the zoning is listed as transitioning to D-10, however,
it has been listed as transitioning for years and does not appear to be
happing without significant improvements to Lee St.)

PARID 4B270MON0

SOUTHEAST ENDEAVORS LLC

ALKE MOUNTAIN W

Parcei

‘#J UNEAU

Stotus

Parcal ID
Address

Unit
Neighborhood
Class

Land Use Code
Zoning

Legal

ACTIVE
ABZTOMOID

AUKE MOUNTAIN W
VAC - Vocant
O0N-Vacant Residential Urban Subdivided

o5(T}oI0 - D5(T}0I0

Tax District

Legail

Property Description
Building/Unit #

Plot #

Flat Date

001 - Rooded with Fire
LEE STREETLT1I

2023-43
12{05/2023

It is approximately 0.20 miles
from the proposed 4-plex to
the nearest public transit
pick-up point.

The property is located at the north end Lee St. and backs to UAS
student housing. It is within half a mile of the Auke Bay boat launch,
UAS student housing, UAS main campus, Auke Bay Elementary
School, Auke Lake, many recreational trails, and several restaurants.

Page 3 of 8



PROJECT INFORMATION

Housing is needed in all parts of Juneau. This area has a limited amount of land available for
development. Large economic drivers in the area include: UAS, Auke Bay Elementary School, Auke Bay
Harbor (with a large number or whale watching/charter operators in the area), ferry terminal,
restaurants... When rental properties come available, they are typically snatched up within days.
Showing an extensive backlog of individuals, families and companies seeking housing.

The proposed 4-plex will include 2 three-bedroom units targeting families with children and 2 one-
bedroom units targeting singles or couples. Each unit will have an air-to-air heat pump as the primary
heating source and will be spray foamed to help make them extremely energy efficient. Private
washers/dryers will be installed in each unit.

The funding from the JAHF is critical to the completion of these desirable units being built and
maintained as long-term rentals with at least 50% of the units rented at or below the threshold for earners
at 80% AMI.

PROJECT TIMELINE

The site pad is already in on the lot. All designs/engineering are complete. Permits should be
completed in August. Construction is scheduled to start as soon as permits are on hand. Construction
will likely take 6-8 months with completion slated for Spring of 2026. Building is planned to be at full
occupancy by the end of June 2026.

House Area:

1,518 SF - First Floor
1.024 SF - Second Floor
1,088 5F - Third Floor
3,640 5F - Total

454 5F -ADU's
305 SF - Garages
1.061 SF - Duplex's

Page 4 of 8
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FINANCING INFORMATION

The estimated cost of construction is based off 3,000sf at $250-$265/sf (as | will be the
developer/owner with no developer fee this reduces the estimated cost per sf compared to typical
construction in the area). | have included a letter in the addendum from a local lender referring to the

bank loan mentioned in the application.
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BORROWER INFORMATION

Southeast Endeavors is a sole-member LLC and does not have/need an operating agreement.

See below:

 "ALASKA

AK Entity #: 10054753
Diate Filed: 10008/2024
State of Alaska, DCCED

THE STATE

Depariment of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing

PO Box 110806, Juneau, AK 99511-0806

(907) 465-2550 = Email: corporationsi@alaska.gov

Website: corporations.alaska.gov

Domestic Limited Liability Company

2025 Biennial Report
For the period ending December 31, 2024

WEF TUIN ZUZ5 7 10U T

Due Date: This report along with its fees are due by January 2, 2025

Fees: If postmarked before February 2, 2025, the fee is $100.00.
If postmarked on or after February 2, 2025 then this report is delinquent and the fee is $137.50.

Entity Name:
Entity Number;
Home Country:

Home State/Prov.:
Physical Address:
Mailing Address:

Southeast Endeavors, LLC Registered Agent information cannot be changed on this form. Per
Alaska Statutes, to update or change the Registered Agent

10054753 infommﬁor_L this entity mus-_t S‘L_lbmi! the Statement of Change form

UNITED STATES for this entity type along with its filing fee.

ALASKA Mame: William Kantola

2245 Jordan Ave., Juneau, AK 99801 Physical Address: 8287B GARNET ST, JUNEAL, AK 29801

8287C GARNET ST, JUNEAU, AK 99801 Mailing Address: B287B GARNET 5T, JUNEAL, AK 99501

Officials: The following is a complete list of officials who will e on record as a result of this filing.

= Provide all officials and required information. Use only the titles provided.

= Mandatory Members: this entity must have at least one (1) Member. A Member must own a %. In addition, this entity must provide
all Members who own 5% or more of the entity. A Member may be an individual or another entity.

= Manager: If the eniity is manager managed (per its articles or amendment) then thers must be at least (1) Manager provided. A
Manager may be a Member if the Manager also owns a % of the entity.

Full Legal Name

Mambar

Complete Mailing Address e Owned

Shawn Kantola

B287C GARNET ST, , JUNEAU, AK 959801 10000 | X

If necessary, attach a list of additional officers on a separate 8.5 X 11 sheet of paper.

New MAICS Code {optional): |

Purpose: Real Estate Investing.
MAICS Code: 531110 - LESSORS OF RESIDENTIAL BUILDINGS AND DWELLINGS

| (Shawn Kantola) have lived in Juneau for nearly four decades. This is my home, and where my
wife and | have decided to raise our children. We are deeply invested in the community. Over the years
we have successfully completed subdivisions totaling over 40 new lots in Juneau, built four houses/multi-
family buildings, and renovated several others. My wife and | currently own two rental properties totaling
9 residential units. We own both a real estate development business and a real estate appraisal business

here in Juneau.

Financial statements can be made available to the panel upon request.

Page 7 of 8



LETTER FROM LENDER

First National Bank
ALASKA

MEMBER FDIC

August 12, 2025

City and Borough of Juneau
155 5 5eward 5t
Juneau, AK 99801

To whom it may concern:

Shawn Kantola has inquired about financing options from First National Bank Alaska for the construction
of a new 4-plex in a subdivision he has recently completed. While he has not yet decided on whether
financing is needed, First National Bank Alaska has had prior successful loan dealings and transactions
with Mr. Kantola and we would be interested in reviewing the potential to finance the construction of a
A-plex for him.

This letter is not a commitment to lend money in any amount, a final loan commitment can only be
issued after completion of underwriting of the applicant, property, guarantors, and other credit factors.

Sincerely,

/A

A

L
Marc Guevarra

Vice President
Lending Branch Manager
First Mational Bank Alaska

Email: mguevarra@fnbalaska.com
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Compliance Verification Form - FY2026
Juneau Affordable Housing Fund

Tax compliance requirements: Applicants to the Juneau Affordable Housing Fund
(JAHF) are required to undergo a verification that they are in good standing with the

CBJ.
Requestor information:
Name: Department:
Joseph Meyers Community Development Department
Phone: E-mail address:

(907) 586-0753 x4209

Joseph.meyers@juneau.gov

Applicant information:

Applicant entity name:
Southeast Endeavors, LLC

State business license #:
#10054753

Applicant legal name:
Shawn Kantola

Applicant phone #:
(907) 209-3900

Compliance verification:

Criteria under review | Compliant? Notes
Sales Tax Yes
Property Tax Yes
Utilities Yes
Accounts Yes
Receivalbe

Reviewer initials and date: RAK 08.18.2025

Return to CDD: joseph.meyers@juneau.gov
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