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Application Checklist

Check all items that you have included with this application. The total application submission length should not exceed 30
pages of supporting documentation, excluding the application form and table of contents. If supporting documentation
exceeds 30 pages, only the first 30 pages will be considered. Please ensure all applicable items from the list below are
provided. All applications are subject to a threshold review to ensure applications are complete. If information is missing,
this may delay or disqualify your application from consideration for this round, depending on when the application is
submitted. To ensure adequate time to cure any deficiencies, please anticipate applying at least 72 hours before the
application deadline on August 22, 2025, at 4:30pm. Note: The items identified as Barrower Information must be
provided for each applicant. If separate entities operate and own the real property, both must be applicants/co-
borrowers.

General
id Table of contents

Property information
Copies of deeds, permits, purchase agreements, leases, home inspection reports
U Appraisal (as-is/as-proposed, if available)
4 Location map and site description

Project Information
@ Project narrative discussing all the following:
4 Housing waiting list information, if applicable
{4 Evidence of local support for the project
d How the project fits into CBJ plans and housing priorities
@ Approach to green building and sustainable development
Blueprints, preliminary design drawings, housing unit floor plans, and a site plan that shows all required

Financing Information
@ Construction Budget/Bids
4 Project budget/pro forma
Operating Budget
0O Support Services Budget, if applicable
Documentation of financing gap
{4 Senior loan terms (loan documents/commitment letters)
0 Documentation of grant commitment letters or loan documents requested and/or received
O Credit or loan denial letters

Borrower Information. Provide the information below for any entity operating the project property and/or any entity
who will have ownership of the project property.

JAHF application for funding; completed and signed (page 3)

Borrower financial statements; balance sheet and current operating statements — within last 90 days
Board resolution(s) authorizing the application, if required by your organization

Resumes/organizational history of developer, project sponsor, property manager

Articles of Incorporation & Bylaws (S & C Corps, including non-profits); Articles of Incorporation &
Operating Agreement (LLC); Partnership Agreement (General & Limited Partnerships) for each borrower
Current List of Officers & Directors, General/Managing Partners, Authorized Members
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1. PROJECT DESCRIPTION:

Projectname The Bergman Hotel Project

Project address 434 3rd Street Juneau, AK, 99801

' Property complete )
legal description - Juneau Townsite BL15, LT 4&5

'f Parcel number(s) 1C070A1500060

Site size 5620 square feet

Current site zoning éMixed Use

Type of project: _
{4 Affordable, low-income, senior, or special needs housing
4 Fair market workforce housing

{@ Downtown housing
{@ Other workforce, senior and veteran

Please identify and provide a description of the project. Include a narrative that:
U Highlights population targeted, and local support for the project, and outlines how the project fits into CB}
Housing Action Plan housing priorities and the Comprehensive Plan;
4 Includes a location map, and describes the condition of housing nearby; availability of public transportation;
location of schools, shopping and employment centers, and other information relevant to the site; and
{d Describes how this project addresses green building technologies and encourages sustainable development.

2. TYPE OF FUNDING REQUEST: Choose any of the following activities that describe your request:
Construction of new housing

Acquisition of land for new housing construction
Acquisition of existing housing

Rehabilitation of existing housing

Capacity building activities

Other: Final predevelopment

SOKNOOKN

3. ORGANIZATIONAL DEVELOPMENT AND TEAM SUMMARY
Provide details on the organizational capacity and team experience for the project.

Please Attach Resumes and/or organizational references for the Project Development Team Members below
4 Project Sponsor Developer 4 Property Manager

Please discuss:

Objectives, management structure, and staffing of the sponsor organization;

Experience and ability to implement and manage housing projects and/or complex capital projects,
including the organizations fiscal management systems;

Service praovision experience (if part of the overall project design); and

Details for extended project development; team members such as general contractor, architect,
structural and mechanical engineers, attorney, consultant, tax advisor, etc. —if available
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4. HOUSING UNITS AND POPULATION TARGETS
List unit details below and describe the total housing units, unit mix, and units anticipated to be funded with JAHF funding.

SRO with private
facilities

SRO without
private facilities

Efficiencies 2 320 2
1 Bedroom 10 450 10

2 Bedroom 6 600 6

3 Bedroom

4+ Bedrocom

Total Units 18 10,500 18

**20% of units must be affordable for households making 80% AMI or below to receive JAHF funding.

For income limits, see Appendix B of Juneau Affordable Housing Fund Program Description and Application Guidelines or
go to HUD User Datasets at https://www.huduser.gov/portal/datasets/iL.html

Total Residential Square Footage: 10500

Manager’s unit included? O Yes [ No
If yes, describe:

Detached single-family

Townhouse
2/3/4-plex

Multi-family 18 1
Scattered site

Tiny homes
Other (describe)

OTHER AMENITIES:

U Units contain washer/dryer appliances

O Units contain washer/dryer hook-ups only

@ Common laundry with: # 6 washers and # 8 dryers.
U Covered parking spaces: #
0 Uncovered parking spaces: #
[J Other amenities (describe): Resturant in building, bicycle storage, exercise room, storage facilities (1 per unit), elevator, heat pumps, ADA compliant




Population to be served:

Veterans

Survivors of domestic violence
Middle-income housing
Special Needs (describe below)
Other (describe below)

Single adults

Families with minor children
Chronic homelessness
Seniors

Assisted living

ONONN
SONNK

Workforce, low to middle income levels, ADA compliant

Number of years that units will be committed to serving the population above:
O 10 years U 15 years d 20 years U 30+ years (if more, describe below)
20 years!

FOR RENTAL PROJECTS ONLY
List Rental Rates for each type of unit and describe the process you will use to set and adjust rents. Please note,
20% of units must be affordable to individuals making 80% AMI or below to be eligible for JAHF funding. 2024

website.

SRO w/private facilities

SRO w/shared facilities

Efficiencies $1600
1-bedroom $193
2-bedroom $2316
3-bedroom

4-bedroom or more

Total Units 18

FOR HOMEOWNERSHIP PROJECTS ONLY
List proposed sales price of all homes in project. Indicate if the project will include affordability covenants; -
e.g., community land trust.



1 Bedroom

2 Bedrooms

3 Bedrooms

4+ Bedrooms (indicate)

Total Units

What mechanism will be used to ensure that ownership units will remain affordable? Examples include
covenants, deed restrictions, land trusts, other

6. PROJECT READINESS AND SITE INFORMATION: Please provide details on site control and project readiness.

How is control of the project property site established?
{4 Ownership O Purchase Agreement 0 Purchase Option O Lease [ Other (describe):

If no site control exists, describe plans to acquire the project property:

Name(s) of the current property owner(s):
Brave Enterprises LLC

Is the site properly zoned for your development?
Yes, Mixed Use

Attach evidence that the site is properly zoned for the proposed use or if a variance or exception is required,
evidence that a request has been filed and a hearing date has been scheduled.

Does the project operator plan to own the property directly?
Yes, It will continue to be owned by Brave Enterprises LLC

If property is to be owned by related entity, please provide name of entity and specify relationship (e.g., subsidiary
corporation or partnership of which applicant is general partner)

Name of entity: Brave Enterprises LLC

Relationship:_Owner

What permits have been secured for this project or are pending to date?
Demolition, Fire Escape, Federal Fish and Wildlife Eagles Nest permit, Conditional use permit

PLEASE NOTE: Entity proposed to own the property must be co-applicant and co-borrower for any JAHF Financing.
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Are there liens or other encumbrances on the property that must be cleared by allocating funds to them? If yes, please
describe amount due, date due, nature of obligation and cost of clearing title. No

Blueprints Yes

Zoning changes Not needed
Building permits Some, listed above
Utility hookups Yes
Environmental report Yes
Commitments from service providers | Not applicable

Will the project require any displacement of current occupants? _NO

If yes, will you compensate or relocate those who are displaced? Describe your proposed plan for relocation assistance:
N/A

Please attach copies of supporting documents - evidence of zoning, deeds, permits, leases, options, sales agreements, etc.
Projects requesting assistance for homeownership (rehab or acquisition) must include a current Home Inspection Report.

7. PROJECT TIMELINE: Please provide a project timeline. Use anticipated or actual calendar dates. Be sure to include
dates of initial closing, construction start and substantial completion. Include the following items on the timeline, as it may
apply:

Financial Commitment for funding sources 2024 done

Initial closing date 2019 done

Location survey complete 2020 done

Preliminary site plan complete 2020 done

Design, development and pricing 2024 done

Site plan approval 2020 done

Construction and bid documents 2023 Done

Engineering plan approval g4 2025

Final pricing g4 2025

Building permit g4 2025

Construction contract executed 2024 done

Start construction 2024

Substantial completion g4 2026

Final completion/Certificate of Occupancy g3 2027

YVVVVVVVVVYVVVVYVY

8. PROJECT COSTS AND RESOURCES
The rest of the application will focus on funding use and financial feasibility.

¢ Please provide a narrative explaining the need for JAHF funding,
e Inthe section below, provide the expected use of funds for your project and provide the JAHF grant or loan amount
requested.



8a. FUNDING SOURCES/REVENUES

Alaska Housing | HOME

Finance LIHTC —
Corporation SNHG
Other

Other Alaska
State Govt.

Federal Govt.

Local Govt.
(non-JAHF)
Subsidies

Bank Loan
$1,600,000 2025 2026

Private Loan

Private Grant

Private Investor

Applicant’s
Funds $635,000
Other

JAHF $900,000 2025 2025
Totals | $

635,000 $ 2,500,000

Total non-JAHF funds committed and requested above:

+

2,235,000

Total JAHF grant/loan requested from 8a above + 900,000

Total project funding from all sources. Total project cost must

match total project funding in 8a. Above. 3,135,000

Reminder:
e Qualifying projects are eligible for grants and loans up to $50,000 per affordable or workforce housing unit
created, or for other eligible uses on a similar per unit basis.
e For profit-developer projects utilizing JAHF funds for workforce housing must reserve at least 20% of units
for tenants with gross incomes at 80% or less AMI for at least ten years or the life of the loan.
e - Your grant/loan may be approved for an amount less than requested.

1. Please attach documentation verifying non-JAHF funds including the interest rate, repayment period, and other terms governing committed or
received funds.
2. Please list amounts applied for which are pending approval here. Do not show any requests which have been declined or any unfunded portion of

an application which was committed for less than the amount requested.
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8b. USE OF FUNDS

Acquisition, Construction, Rehabilitation 9a $ 2,684,70(
Pre-Development Costs 9 $ 450,300
Operating Assistance (max one year) Sc - $
Capacity Building od $
Self-Sufficiency/Support Services (max 1 year) | 9e $

Project Total : $ 3,135,000
Less Cash provided by owner or borrower 8b $ 635,000
Less Other Financing 8b $ 1,600,000
JAHF grant or loan requested $ 900,000

9. DETAILED USE OF FUNDS

CAPITAL COSTS. For section 9, applicants only need to complete the sub-section(s) for which JAHF funding is
requested. (See 8b) The total JAHF funds requested, and the total of funds provided by others, should match the total in
Section 8a and 8b. Please include below the total project cost for each type of capital cost (Acquisition, New Construction,
or Rehabilitation) regardless of funding source.

Land

Residential structures 2,120,400
Nonresidential structures :
On Site improvements
Off Site improvements
Remove, Refinance

Liens/Encumbrances

General requirements 170,100

Contractor Fees

*Developer’s Fee 250,800

Architect Fee 280,200 () Includes 3 boxes below
Design (x)
Supervision x)

Legal Fees x)

Packaging/Processing

Other (describe) contingency 313,500

Other (describe)

Total Capital Costs | $ 3,135,000

General requirements: % of 9a Total | 543 %
Builder's General Overhead: % 9a Total | 3.15 %
Builder's Profit: % of Qa Total | 7 %

PROJECT COST PER UNIT: $ 174,166

10



*The amount and use of developer’s fee will be relevant to the evaluation of the application.
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THE BERGMANN HOTEL PROJECT
FY2026 Juneau Affordable Housing Fund Narrative

HISTORY

The Bergmann Hotel, originally constructed by Alaska pioneer Mary E. Bergmann, is downtown
Juneau’s most enduring affordable housing option; opening in December 1913, it is one of Alaska’s
oldest multifamily residential buildings. It is the oldest hotel constructed by a woman in Alaska and
the second oldest hotel in Juneau, opening a mere month and a half after the Alaskan Hotel. It began
its service to the people of Juneau as employee housing for miners working in Juneau’s vibrant
mining economy. Its 50 hotel rooms accommodated up to 100 people on the residential floors with a
kitchen and dining facilities on the ground level floor that provided a meal option for its residents. In
the 1940’s, after a few ownership changes The Bergmann began its new life by providing a low-cost
option for people who wanted to live downtown, and the ground level floor transitioned away from
shared rooms and a mess hall into a public restaurant. Inthe 1970’s, The Bergmann had a minor
face lift that included adding vinyl siding to the exterior walls and the installation of a full fire
suppression sprinkler system, as well as upgrades to the plumbing and electrical systems.
Unfortunately, due to mismanagement, and the emerging criminal and drug epidemic, The
Bergmann became a house of last refuge for individuals who were otherwise excluded from housing
options in Juneau. In 2017, after a brief partnership with the City and Borough of Juneau (CBJ) and
local housing service providers to house vulnerable people, The Bergmann closed its doors as the
City of Juneau was finalizing its Housing First Development in the Lemon Creek area. Brave
Enterprises LLC purchased The Bergmann Hotel in 2019 with full legal and physical site control.

THE BERGMANN HOTEL PROJECT MIRRORS JAHF GOALS AND OBIJECTIVES

The Bergmann Hotel Project represents an opportunity for the City of Juneau to realize ALL its major
priorities under the CBJ Housing Action Plan housing priorities and the Comprehensive Plan through
the Juneau Affordable Housing Fund (JAHF):

1. The project will create 18 downtown residential housing units within easy walking distance from
the transit center, grocery stores, schools and all manner of shops and entertainment.

2. 100% of the units will fall under the HUD criteria for rental limits due to the size of the units and
the fact that the units consist of 2 efficiencies, 10 one-bedroom apartments, and 6 two-bedroom
apartments; all 18 units will be rented at 70-80% AM I as defined by HUD, and enforceable with a
contractual covenant for a period of no less than 20 years.

3. Thefull allocation of JAHF funding will enable the adaptive reuse and rehabilitation of a historic
building, creating 18 affordable rental housing units where none presently exist.

4. Beyond these essential foundational priorities, the building will be a model of environmental
improvement. The Bergmann Hotel was one of the worst offenders of environmental efficiency
in the city; Brave Enterprises will ensure that The Bergmann meets or exceeds HUDs Energy Star
Home Standards.

5. The Bergmann will be accessible with ramps, an elevator, and 20% of the units will have 36”
doors for ADA compliance, we will have also provide an ADA parking space.



6.

The building will also include bicycle rack parking, self-storage in the basement and have laundry
facilities onsite to encourage efficient and thrifty use of energy.

The Bergmann Hotel, now wholly owned by Brave Enterprises LLC, is on the National Register of
Historic Places and is featured in the bus tour of the downtown Juneau area.

Parking for the Bergmann has been resolved. Through negotiation with the CBJ it was
determined that Brave Enterprises shall provide one ADA parking space as required by law, and
that no other parking shall be required through a parking waiver.

STUDIES, PLANS and PERMITS

Numerous studies relevant to this Project have been done to The Bergmann Hotel prior to and since
Brave Enterprises LLC began its ownership (2019) and restoration:

1.
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1970’s report and congressional action performed by the late Senator Ted Stevens on behalf of
The Bergmann to get it listed on the National Register of Historic Places and secure the first
renovation funding from the U.S. government in the 1970s (Senator Ted Stevens, et. al.) *;
1977 Architectural and sprinkler system plans¥*;

2019 Pre-Development and Development Narrative for the State of Alaska (D.T. D’Amato) *;
2020 Demolition Permit (CBJ, Planning Department)*;

2021 State of Alaska Historical Building Assessment, (C.M. Rutledge) *;

2021 Condition Survey, (MRV Architects) *;

2021 As-is study and architectural/structural renderings (MRV Architects) *;

2021 Nonconforming Certification NCC2021 0049 (CBJ Community Development) *;

2024 Bergmann Hotel Structural Assessment (PND Engineers/ RESPEC) *;

. 2024 Environmental Building Survey (Pyramid Abatement and Remodel LLC) *;
. 2024 Pre-application Conference Final Report (CBJ Community Development)*;
. 2025 Application for Downtown Housing Tax Abatement (CBJ Assessor)*;

13.

2025 US Department of the Interior, Eagle Nest Impact Survey (US Dept. Interior}*;

Taken together, these assessments, plans and permits demonstrate conclusively that The Bergmann
Hotel is a sound structure with a good foundation, good structural bones, is of historical and
community significance, environmentally safe, and is a worthy candidate for restoration and
repopulation. Beyond that, with the method that the current owners are pursuing of a “down to the
studs” renovation, the CBJ will acquire the added bonus of having a significant historical building put
back into residential service with all of its structural, environmental, sprinkler, plumbing and
electrical system brought to current building, safety and environmental codes.

*Documents are available on ourwebsite: https://www.brave-enterprises.com; documents relevant
to this application attached hereto.



HOUSING DEMAND AND COMMUNITY SUPPORT

During townhall discussions between 2017-2023 hosted by the Juneau Uptown Neighborhood
Association, the consensus of this broad-based group of residents and businesses was that The
Bergmann would be best utilized by creating long term affordable housing and leased rental
occupancy; The Bergmann Hotel Project addresses and incorporates both recommendations. Our
experience gauging housing need echoes the findings of the Downtown Blueprint for Juneau and the
Juneau Housing Action Plan that affordable multifamily downtown housing is scarce and desirable.
Additionally, our meetings with CBJ Development, and the Alaska Office of History and Archaeology
confirmed our development strategy: creating affordable housing options for low to middle income
residents, reduce environmental impacts, and return the exterior of The Bergmann to its 1914
appearance. Additionally, Brave Enterprises LLC is the current owner of two residential rental units in
downtown Juneau directly across the street from The Bergmann Hotel; the need and demand for
more affordable housing options in downtown Juneau is evident as our residential units are reserved
months in advance and we receive upwards of 30 applications each time a unit is advertised for rent.

COMPLETED PROJECTS, CURRENT STATUS OF DEVELOPMENT

Under Brave Enterprises’ ownership, there have been a significant number of renovations to the
major components of the building in a deliberate effort to be best situated for a successful
renovation project. The dry valve, compressor, sprinkler heads and other components of the fire
suppression/sprinkler system were replaced in 2020. The heating system was converted from a two-
boiler system to a one boiler system functioning as a “maintenance mode” for the building, and for
heating the ground level to ensure that the fire suppression sprinkler system components function
normally throughout the year with temperature fluctuations (2020). Environmental testing was
performed by ATC of Anchorage {and again in 2024 by Pyramid Environmental), sampling for
asbestos, PCBs and lead, and finding neither (2020). During the last JAHF application cycle, Brave
Enterprises requested part of the loan request to complete the following: 1. A full structural analysis,
2. Interior demolition of the lath and plaster on all wall and ceiling surfaces in the building, 3. The
removal and disposal of those and other materials left in the building by previous owners 4. Roof
repair, 5. Removal of the vinyl siding on the exterior of the building; those items and more are now
completed. Parking for the building has been resolved, Eagles nest issues resolved, Tax abatement
resolved, Plumbing and heating have been renovated to accommodate construction needs. Now,
with the majority of predevelopment and demolition completed, The Bergmann Hotel Project
renovation is underway. A predevelopment meeting has occurred with the CBJ and the final report
has been issued (2025); the architects, structural engineers, and specialty engineers have been
tasked with producing final drawings for approval.



BRAVE ENTERPRISES LLC

Brave Enterprises LLC is an Alaskaregistered corporation created in 2019, by brothers David D’Amato
and Bradford Ramge, for the purpose of developing real estate property for sale and for rent (Alaska
Entity #10130693). This team has 45 years of combined experience in construction, renovation,
financing, the provision of housing for low- and middle-income individuals, legal and regulatory
compliance and property management. Brave Enterprises has grown steadily; in the past 4 years the
team has bought and sold four properties and now has six properties in their joint portfolio and
several additional rentals in their individual ownership and control in Alaska, New Mexico and
Florida. The Bergmann Hotel is the second commercial building-to-apartment renovation project
managed by Brave Enterprises. We don’t just provide housing and complete projects; we win awards
for providing housing and completing projects. The team was the recipient of the Maureen Carley
Memorial Award for historical preservation for the renovation and conversion of a larger
hotel/commercial building into apartments. The Bergmann Hotel is a historical building that
deserves a thoughtful and thorough major remodel and update of its internal components and
fixtures to return it to its historic beauty while creating affordable housing in downtown Juneau.
These extra efforts, coupled with the teams’ desire to modernize and minimize the building’s
environment impact and footprint make this project simultaneously exciting and expensive; hence
the need for additional support from the JAHF. The funds from the JAHF will assist in filling a gap in
our funding and propel us to completion.

PROJECT COST

- Thetotal estimated cost to convert The Bergmann Hotel into an apartment building with 18 low- and
middle-income housing units is $3,135,000. This total amountincludes $635,000 cash reserves and a
pending loan application for $1,600,000. The Bergmann Hotel Project has a deficit of approximately
$900,000, therefore Brave Enterprises is requesting a loan from the City and Borough of Juneau (CBJ)
throughthe JAHF equal to or less than the $50,000.00 maximum allowable amount per housing unit
($900,000.00 total) to aid in the completion of The Bergmann Hotel Project. The proposed units will
be offered at 70—-80% of Area Median Income (AMI), as defined by HUD, while maintaining high-
quality design, full ADA compliance, and a central downtown Juneau location —ensuring long-term
affordability and meaningful community benefit for residents.

A SMART INVESTMENT

The project has been thoroughly evaluated by a wide range of professionals —including economists,
estimators, construction specialists, architects, and engineers —who have assessed its economic,
managerial, construction, and structural feasibility. All reports consistently conclude that the
Bergmann Hotelis a highly feasible project across every area of analysis. The Bergmann Hotel Project
directly responds to the priorities outlined in the Juneau Blueprint Downtown, the Housing Action
Plan, the Comprehensive Plan, and the goals of the JAHF. It will deliver affordable entry-level
housing, strengthen downtown’s walkability, preserve a historic Alaskan landmark, enhance the
visitor experience, and provide environmentally sustainable housing opportunities. The Bergmann’s



ideal location—just a few blocks from Juneau’s central public transit and within walking distance of
schools, restaurants, shopping, and employment centers —further underscores its value. The project
will modernize the historic structure to meet or exceed HUD'’s Energy Star Home Standards for
multifamily housing, with each unit equipped with modern, energy-efficient appliances. Accessibility
will be a cornerstone of the design, incorporating an elevator, ADA-compliant entries, kitchens,
bathrooms, and ramps. By rehabilitating and preserving this historic building, the Bergmann Hotel
Project will add much-needed affordable housing to downtown Juneau while honoring and
safeguarding an irreplaceable part of the city’s cultural heritage

SECTION I: TEAM EXPERIENCE

Demonstrated experience on projects of similar scope and nature:

Brave Enterprises LLC has a well-documented and longstanding record of managing and completing
complex housing matters, of different building types and construction styles in many different legal
regulatory and physical environments; examples include:

1.

2001 Main St., Torrington, WY —Trail Hotel; larger building, hotel rooms converted to
apartments in the upper floors, and commercial space on the ground level. Won the Maureen
Carley Historical Preservation award. (Historical build, grant funding, environmental upgrades)

17211 Kings Way Drive, Anchorage AK —triplex that was empty/foreclosed prior to purchase.
Brought back into service as a residential building in 12 months. (Vacant property renewal)

517/513 4th Street duplex, Juneau, AK —unstable foundation, building leveling. (Complex
restoration, historical build)

106 Sunset St. Sitka, AK —7-bedroom Airbnb-style rental, SE Alaska oceanfront development.

Picnic Cove float house, Sitka, AK —in process, complex regulatory regimens. (“Down to the
studs” restoration)

327 Cascade, Sitka, AK —Complete remodel, new build; usual project management, usual
complexities surmounted. Completed 2025 (“Down to the studs” restoration)

The team has an extensive work history with Homeless support agencies: United Way, ANC
Director of Health Department, Work with Homelessness providers in service provision and
contracts.

Established development and operating partnerships, including support services

The following list represents current partners, engineers, economic analysts, bidding contractors for
The Bergmann Hotel Project and a supplemental list of some the agencies that we have worked with
as Government and non-profit partners:



Economic, Feasibility, Management Experts

Evergreen Economics: (feasibility, cost and project management) Juneau, AK

Amir Masood: (construction cost analyst, project management analyst, Alaska emphasis), Anc, AK
Northrim Bank: (financing, loan, construction and management feasibility) Alaska
CMR Consulting (rental property management) Sitka, AK

Vellum LLC {Attorney), Anc, AK

Meda DeWitt (grant management and compliance) Anc, AK

Bootleggers Security (security for Bergmann/parking lot) Juneau, AK

Architects, Engineers and Consultanis

MRV Architects (architectural services), Juneau, AK
Horan and Company LLC, (appraisers) Sitka, AK
RESPEC (structural engineers), Anc, AK

Morris Engineers (electrical engineers), Juneau, AK

Modern Mechanical (heating and plumbing engineers), Juneau, AK

Commercial Development Partners and Contractors specific to this project

Steve Soenksen (project manager, JAHF consultant, general contractor) Juneau, AK
Panhandle Fire Protection, {sprinkler system, fire alarm system) Juneau, AK

Arctic Elevator (elevator installation) Anc, AK

ATC Environmental (environmental testing and monitoring) Anc, AK

Pyramid Abatement (building survey, environmental testing and remediation) Juneau, Ak
Harri Plumbing and Heating, (plumbers) Juneau, AK

Simms Electric, (electrical contractor) Anc, AK

Schmolck Mechanical Contractors, (heat pumps, central boiler), Sitka, AK

Second Sons LLC (demolition, window, and door installation) Juneau, AK

Dub’s Handyman Service (drywall, paint, Kitchens, baths, doors and trim) Sitka, AK
Two Brothers Construction LLC (general contracting) Anc, AK

Eagle Wolf Electric (electricians/infrared heat) Sitka, AK

e



Government and non-profit operational partnerships

State of Alaska Office of History and Archelogy, AK State Historical Preservation Office, Juneau AK

Alaska Housing Finance Corporation (energy efficiency, HUD compliance, low-income voucher, grant
and loan programs, homeless coordination), Anc, AK

Support services:

The Mental Health Trust Authority (voucher and beneficiary programs) Anchorage, AK

Salvation Army (assistance for special populations, especially veterans), Anchorage AK

Qualified staff: developer, director, property manager, supportive services

The two principals of Brave Enterprises LLC have a combined 45 years of construction and related
experience on most aspects of real estate development. Since 1986, David D’Amato has worked in
Historical preservation, development and construction in Michigan, Arizona, Alaska, Washington
State, California, England, and Spain on projects that ranged from the 15th century historic
preservation and rehabilitation to new construction. He is the 1997 recipient of the Maureen Carley
Historical Preservation Award for his renovation of the historic Trail Hotel in downtown Torrington
Wyoming. That project was as nearly identical to this project as can be imagined: it was a poorly
managed and badly maintained 18,000 sf hotel that had commercial space on its lowest level. In the
past 5 years he has completed renovations on single and multifamily properties in Anchorage,
Juneau, Seattle, and Sitka. David D’Amato also has experience working with non-profits, State and
‘Federal agencies related to financing, regulatory compliance, historical and environmental
standards, and government payee and voucher programs. Bradford Ramge has a 15-year history as a
landlord, working in mortgage brokerage and financing, and as a member of Brave Enterprises LLC
on our renovations. Brad is our financing and management expert, with 20 years of business
management experience.

In addition to the highly qualified principals of Brave Enterprises LLC, and the firm of MRV Architects,
and the army of developers and contractors listed above, we have added Steven Soenksen of the
Gastineau Lodge Apartments LLC, as a consultant project manager. Steve has 40 years of experience
working on innumerable residential construction projects in Southeast Alaska and was a recipient of
JAHF funding for the Gastineau Lodge Apartments. We have Also added Meda DeWitt, an Alaska
statewide renowned project and grant manager; she has run and managed several successful
development projects, tribal initiatives, political campaigns, art and traditional tribal medicine grants
and loans. See also information provided in earlier sections. k

Capacity to maintain/ Manage project

The Brave Enterprises team has been working on several projects at once, which is evidenced by the
fact that our portfolio has grown every year. Despite that, we have been able to do substantial and



essential predevelopment, development and demolition work on the Bergmann Hotel project. and
are now able to make this project our focus until completion.

We have amply demonstrated the feasibility with a competent team with the experience and skill,
financial backing, and great physical and financial plans to complete this project and haveithe =™
successful under the terms we have outlined for decades to come.

Performance history of previous ioan or grant from the JAHF

The Bergmann Hotel Project Manager Steve Soenksen has been a recipient of JAHF funds in round
two, and part of his duties are to ensure that we are following terms of our JAHF loan. Additionally,
David D’Amato has worked extensively with the CBJ on issues related to the Bergmann during the
time it was in different ownership and managed grant funds for some of the people that were
staying in the hotel. Brave members have also managed federal grants for project performance in
Anchorage (environmental and historical) and has also received grant funding and completed two
rounds of grant funding and reporting for the Bergmann from the office of History and Archaeology
though the State of Alaska.

SECTION 2: JAHF FUND PRIORITIES AND TARGET POPULATION
Capital Projects to develop housing units

The entirety of the capital request for the Bergmann Hotel Project will be directed toward the final
design, environmental upgrades, and construction completion of the new interior spaces and
upgrades to the interior and exterior structures of the building. There are no services or
programmatic matters that need funding.

Long-term permanent affordability

Given the size of the apartments in The Bergmann Hotel Apartment Project, Brave enterprise is
willing to commit as a contract term, to rent all the apartments in this building within the 80% of
AMI reduced rent figure standards for a period of not less than 20 years. Brave LLC rents its current
inventory of housing under market value and for locals and we have never sought to enter the
Airbnb market. Additionally, our extensive planning and studies over the past couple of years has all
been directed at reopening the Bergmann Hotel as affordable and workforce housing.

Downtown housing

The Bergmann Hotel is situated on the corner of 3rd and Harris; it is in the area designated
“Downtown” for Historical and Housing Action Plan purposes. Situated in the center of downtown
Juneau, the neighborhood’s unique blend of historic homes, government centers, businesses, and
cultural amenities underscores its vitality —making it an ideal location for new affordable housing
that will both preserve character and meet community need



Proximity to public transport

The Bergmann hotel is located 2 blocks away from a neighborhood transit connection stop and 0.25
miles (7 blocks) from The Downtown Transit Station. A neighborhood grocery store (Rainbow Foods)
is three blocks away —and Foodland IGA grocery storeis 0.6 miles away. Elementary, middle and high
schools are on bus routes and within walking distance. Additionally, there are ample restéﬁfénts?mmw ‘
bars, employment, entertainment, the waterfront, access to governmental services and facilities,
and recreation within 5 mins walk of the Bergmann’s front door. Additionally, there will be one ADA
accessible parking spot provided, as part of our development.

SECTION 3: PROJECT DESIGN AND CHARACTERISTICS
Stamped plans by engineer or architect

Submitted with this application are plans and studies completed by MRV Architects, RESPEC and
others that resulted in conceptual apartment drawings with kitchen, bath and floor plan layout that
are attached. The structural engineering which confirmed the buildings fitness for use as an
apartment building have informed the location of the wall placement in the conceptual apartments;
electrical, plumbing and heating engineers are now working on their plans, and final architectural
plans are also under development.

Energy efficiency/Green building and sustainable development

In previous years, The Bergmann Hotel was likely one of the worst offending buildings in Juneau in
terms of environmental efficiency: It had no insulation in its walls, ceiling and roof; it had two large
oil-fired boilers and no thermostatic control. Boilers would run from September to May at full blast
and residents would open their windows to try to cool down.

Brave Enterprises is partnering with AHFC to make The Bergmann a model of environmental
stewardship and efficiency. Our plans include insulating the entire building to modern standards,
replacing aging windows {existing are vinyl from the 1980’s or 1990’s), changing all the electrical
fixtures from halogen and incandescent and upgrading them with dimmable LED’s, removing the oil-
fired boilers and replacing them with heat pumps, and the use of correctly sized energy star
appliances throughout. AHFC has taken deliberate steps to direct our home energy rater to specific
tests that should be done to maximize the results for The Bergmann specifically. Brave is also
constructing other features into the property to encourage walkability: a bike rack and individual
storage areas for tenants.

To achieve a high HUD energy star rating, a building needs only to improve their energy usage by
35%; all the inspections to date have indicated by taking the simple step outlined above that we
should exceed that target exponentially. The changes described in this section will reduce the
demand on the electrical grid. It will dramatically reduce the use of fossil fuels, while providing
redundancy in case of electrical outages. Elimination of ozone depleting substances (ODS), and
reduced greenhouse gas emissions. This project is a renovation, which will reduce destruction of
green spaces, reduce material consumption, and is on an already developed property with no Ios$ of
extant vegetation or stormwater.



Accessibility

The building shall comply with ADA standards by: Installing handicapped ramps, an elevator, and
ADA facilities in over 20% (4) of the units. In addition to the standard accessibility metrics, the
Bergmann Hotel is proximate to public transportation, grocery stores, schools, entertainment and... ..
health services, making it one of the best locations for people with limited ambulatory abilities. The
building will also have 1 ADA parking space.

SECTION 4: FEASIBILITY

Feasibility in a building project represents a multidimensional assessment that determines whether
the proposed development can be successfully delivered and sustained. From a financial
perspective, feasibility ensures that sufficient capital is available, that the project remains within
budgetary constraints, and that it achieves the anticipated economic returns. Construction feasibility
addresses the practicality of executing the design, taking into account site conditions, materials, ‘
methods, and technological requirements. Management feasibility pertains to the capacity to
coordinate schedules, labor, trades, and resources effectively to mitigate risks of delay and cost
overrun. Equally important is professional ability, which reflects the expertise and competence of
architects, engineers, contractors, and consultants in ensuring reguiatory compliance, technical
soundness, and quality execution. Collectively, these dimensions form an integrated framework
through which the viability of a project is evaluated, thereby safeguarding both its immediate
success and long-term value. With the extraordinary team and the studies that have conducted, we
are fiercely convinced that comprehensive feasibility has been achieved.

Ability to secure other financing to carry out the project

Brave Enterprises has an additional $635,000 personal cash on hand to invest. Brave is presently in a
$2,000,000 equity position in their property portfolio, and the Hotel itself is at an enviable 34% debt
to equity position. Brave is working with Northrim Bank to secure the gap funding and is certain that
with JAHF funding the remaining gap will be met.

Operational feasibility/long-term financial viability

The rent roll and proforma for the project provided herewith indicate a very comfortable viability. -
Given the advanced equity, completed demoiition and inspection and planning that has been
undertaken on the project, items like structural analysis and readiness to begin construction are
more technically feasible. Operational feasibility is ensured by the (relatively) low cost of items still
needing to be accomplished for completion of this historic hotel, and the very healthy rent roll and
debt service projections (see the Bergmann Hotel proforma, below)

The Bergmann Hotel Project rent roll and Unit Mix:

Units Beds Bath Square ft. | Building Sf | Rent/Unit | Mo.rent | Yr. Rent
10 1 1 450 4500 $1900 $19,000 | $228,000
2 Efficiency | 1 300 600 $1600 $3200 $34,800
6 2 1 550 3300 $2100 $12,600 | $151,200
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The proposed rental rates are $1600 for an efficiency, $1900 for one bedroom and $2100 for a two
bedroom. We will adjust rental rates with inflation or with market conditions; but we will not
exceed the 80% HUD rental rate for a period of no less than 20 years.

Reasonable and balanced budgets with cost controls

All of the budgets related to this project have been vigorously examined by long standing and well
known experts in their field to determine accuracy and feasibility. The construction budget is
accurate and balanced with a more than reasonable contingency. The building’s owners have deep
familiarity with this building specifically and construction cost control management. Our contracted
professional project manager {Steve Sorensen) has decades of project management experience and
is assisting with finding cost savings where possible. These studies, disciplines and controls, coupled
with an ownership relationship with discounted material suppliers should provide the requisite cost
controls to bring the project to completion on budget.

Contingency plan for cost overruns

In addition to the vigorous industry standard 10% budgeted for contingencies and cost overruns
during the construction phase, Brave Enterprises LLC have the following resources available in the
event of “extra overruns”:

1.) A 30% debt to equity ratio, on our property portfolio and a 34% debt to equity on The Bergmann
Hotel, evincing a comfortable position to borrow additional money if needed.

2.) The ability to sell, refinance or draw equity from existing property portfolio.

Brave Enterprises L.L.C. Current Real Property Inventory

Address Property type/zoning Loan balance | Market value
designation
4008 Allen Place, Anchorage AK Single Family 0 350,000
434 3 Street, Juneau Alaska—(The Multifamily, M/U 217,000 750,000
Bergmann Hotel)
517 Harris Street, Juneau Alaska — Multifamily, M/U 0 110,000
327 Cascade Street, Sitka Alaska Single family 0 450,000
513/517 4% Street, Juneau Alaska — Duplex, M/U 90,000 260,000
17211 Kings Way Dr. Anchorage, AK Single family 365,000 800,000
102 Sunset Dr. Sitka, Alaska, Sitka Seaside M/U, Commercial 272,000 650,000
AirBnB (50% ownership stake) (189,000)
Picnic Cove Float House Lodge, Sitka, AK Waters of the US, 0 50,000
(33% ownership stake) permitted float house (16,000)
Totals ’ $944,000 $2,925,000

11
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SECTION 5: READINESS TO PROCEED
Construction/operation within the fiscal year

Construction is already underway. Brave Enterprises is completing the demolition, cleanup and site
preparation for the start of the formal remodel; the framing can begin the moment the final plans ~ ~
are approved by the CBJ. We will be in a construction posture in Q4 2025 with an accelerated
schedule if the JAHF application is approved. Completion of construction and obtaining a Certificate
of Occupancy, occupation of the building would be within 18-24 months.

Site ownership

The Bergmann Hotel is owned by Brave Enterprises LLC; purchased in 2019 using a land contract; in
2024, the building was bank refinanced, and title was legally transferred and recorded with a
Warranty Deed. The recorded Warranty Deed is attached hereto. Brave Enterprises LLC has 100%
total legal and site control. We owe $217,000 presently on the property, at an enviable 34% debt to ’
equity ratio.

Plans, environmental permitting, estimate complete

There is suite of plans and studies that have already been completed on the project to date listed
above, there is not soils based environmental testing necessary on this project; the building has
been tested for asbestos and lead in 2020 by ATC of Anchorage, Alaska, and again in 2024 when the
building received its Building Survey and abatement report by Pyramid Abatement of Juneau Alaska.
Both studies indicated that the building was clean and free of asbestos and PCB’s, no asbestos or
PCB containing material are present therefore no abatement is necessary. The studies for the
demolition, predevelopment, construction, disposal, and oversight and completion are verified.

Leveraging/percentage of total costs with commitments

Our commitment/cost debt to income is a very healthy 45%, meaning we could endure substantial
vacancy rates and still be able to meet our debt/loan obligations. Additionally, our debt obligations
shall be reduced by roughly 50% after the first 10 years -upon final repayment of the JAHF loan. This
is a very good investment indeed. SN



Construction Costs Bergmann Hotel Project

Project: 9,000 SF / 18-unit residential building (includes elevator)

Price / SF: $348.00; Cost / unit (18 units): $174,166 per apartment

Total Project Budget: $3,135,000

Overall Budget Allocation (summary table)

Line item

Hard construction (materials & labor)

Contingency (unforeseen conditions)

Soft costs (A/E, acct., legal, testing)

Other fees / misc. (taxs, utilities, permits, insurance)

Total

Hard Construction / Trade Breakdown of $2,371,200
Trade / Scope

Kitchens, bathrooms, laundry (cabinetry, appliances, etc)
Elevator (allowance — modernization / replacement)
Electrical (service, panels, lighting, fire alarms) ‘
Flooring & interior finishes (flooring, paint)

HVAC (distribution, equipment allowance)

Plumbing (risers, fixtures, fire suppression, )
Insulation & drywall

Windows & exterior doors

Interior doors/ finishes and trim

Framing / carpentry

Demolition & hazardous abatement

Exterior / roofing / site work / paint

Structural repairs / engineer-directed work

Hard Construction Total
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% of Total Amount (USD)
74% $2,371,200
10% $313,500
9.5% $280,200
6.5% $170,100
100% $3,135,000
% of Cost Amount(USD)
16% $367,416
13% $304,120
10% $233,708
9% $204,532
8% $223,752
8% $213,905
7% $172,472
7% $142,884
6% $120,478
5% $113,093
4% $92,180
4% $102,060
3% $80,600
100%. $2,371,200
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Apartments
Commerci

Electricity {commaon areas)
Oil (common areas)
Water/wastewater
Garhage
Wifi
Insurance
Property Management (contracted)
Repairs and maintenance (incl buitding and grounds)
Bookkeeping
Other (Cash Reserves)
Taxes, Fees &Licenses
Property Tax
Business Licenses
Interest & Financing
Construction Loan - convert to 7% 20-year in 2029
Current loan {mortgage)
JAHF Payments

(2,100)
(5,000)
(6,749)
(3,300)
{15,000)

(3,600}
{10,000)

(4,926)
(200)

(14,400)

160,439

$
$

375,573
25,740

$
$

464,209

478,135
71,948

(2,163) $ (2,228) $ (2,295) $ (2,;64) $ (2,434) $ {2,508) $ (2,583) $ (‘2,&0) $ (2,740) $ (2,822)
{5,000) $ (5,000) $ (5,000) $ (5,000) $ (5,000) $ (5,000) $ (5,000} $ (5,000) $ {5,000) $ {5,000)
(6,951) $ (7,160} $ (7,375) $ (7,596) $ (7,824) $ (8,058) $ (8,300) $ (8,549) $ (8,806) $ {2,070)
(3,399) $ (3,501) $ (3,606) $ 3,714) $ (3,826) $ (3,940) $ (4,059) $ (4,180) $ (4,306) $ (4,435)
-8 (1,400} $ (1,442) $ (1,485) $ (1,530) $ {1,576) $ (1,623) $ (1,672) $ (1,722) % (1,773)
(15,000) $ (15,450) $ (15,914) $ (16,391) $ (16,883) $ (17,389) $ (17,911) $ (18,448) $ (19,002) §  (19,572)
- 3 (16,000) $ (24,079} $ (32,044) $ (33,005) $ (33,995) $ (35,015) $ (36,065) $ (37,147) $  (38,262)
-3 (15,000) $ (45,000) $ (46,350) $ (47,741) $ (49,173) $ (50,648) $ (52,167) $ (53,732) §  (55,344)
(3,708) $ (3,819) $ (3,934) $ {4,052) $ (4,173) $ {4,299) $ (4,428) $ (4,560) $ (4,697) $ (4,838)
(10,300) $ (10,609) $ (10,927) $ (11,255) $ (11,593) $ (11,941) $ (12,299) $ (12,668) $ {13,048) $  (13,439)
(985) $ (985) $ - % -8 -8 - $ - % - % -8 -
$ (200) $ (200) $ {200} $ (200) $ (200)
(69,000) $ (138,000) $ (125,000} $ (112,000) $ (112,000) $ (112,000) $ {112,000) $ (112,000) $ (112,000) $ (112,000
(14,400) $ (14,400) $ (14,400) $ (14,400) $ (14,400) $ (14,400} $ {14,400) $ (14,400) $ (14,400) $  (14,400)
$ {45,000) $ (90,000) $ (90,000) $ (99,600) $ (99,600) $ {99,600) $ {99,600) $ (99,600)

$
$

492,478
74,106

507,254
76,329

522,471
78,619

538,145
80,978

$
$

554,290
83,407

(64,477

26,832

16,035

252)

(69,953}

20,408

30,6

(156,750) $ $ $
\ = : ! 48,757 8 86,174 9,791
FederalTaxes 26,832 (10,052) (15,100) $ (19,460) $ (23,816) (28,437) $  (65,931)
State & Local Taxes $ - - - $ -8 - % - 0% -3 - -8 .
90,771 34,454 § (10,052} $ (10,997) (15,100} (19,460) $ (23,816) (28,437) $ (65,931)

133,860,

156,750

156,750

156,750

156,750

156,750

156,750

@ lenbole o o

Investments JAHF Loan $ 900,000 $ - $ - $ - $ - $ - $ - $ - $ - $ -
Construction Loan Beg Bal $ - $  {1,600,000) $  (1.600,000) $ -8 -8 -8 - % - $ -
Construction Loan Draws $ (1,600,000} $ - $ - $ - $ - $ - $ - $ -
Construction Pay Down $ - $ - $ - $ 1,600,000 $ - $ - $ - $ - $ -
Construction Loan End Bal $ - $ (1,600,000) $  (1,600,000) $ - $ - $ - $ - s - $ - $ -
Refinance of Construction Loan $ (1,600,000)

Cost Overuns Net Present Value (8%) $30,881
IRR 9%
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1 26,418 $ 3 % s
Unit 10; i 18,894 21,890 $ 22,546 $ 23223 § 23,920 $ 24,637
Unit 103 [efficiency) 1 16,60+ 21,890 § 22,546 $ 23223 § 23,920 § 24,637
Unit 164 1 20,147 26,418 $ 27211 § 28,027 § 28,868 § 29.734
Unit 105 1 20,147 26,418 $ $ $ $
Unit 106 1 20,147 26,418 § 3 3 $

Iz

7 20,147 $ 3 $
Unit 202 1 20,147 26,418 $ 27,211 § 28,027 $ 28,868 29734
Unit 203 1 20.147 26,418 $ 27,211 § 23027 § 28,868 26,734
Unit204 1 20,147 26418 § 27211 § 28027 $ 28,868 29,734
1 24,164 $ $ $
1 $ $ $

28,868 §

26,418 s

26,418 28,027 § 28,868 § 29,734

26,418 28027 $ 28,868 29,734

26,418 23,027 $ 28,868 § 29,734

36,624 33,855 § 40,020 § 41,221
$ 34,624 §

1 hate
SRR REERIT

R S
Retall Space Retall Rate
Retait} NA NA 2000 $ 3,500 o o 0 033 075 075 075 0735 075 075 @1 075 s - 8 -5 -8 - S 13860 $ 37613 § 38761 § 29,903 § 41,100 § 42333 § 43.603 § 44,511
Retait2 NA NA 1500 $ 3,000 0 Q 0 0.33 0.75 0.75 0.75 0.75 0.75 0.75 0.75 0.75 S - $ - 3 - - S 11,880 $ 32,233 § 33.207 § 34,203 § 35229 § 35286 $ 37374 $ 38,495
s - e s - o % " e 7 T 7 SR
- ~ , \ . S e w el
- P dys) CuJ Remtat Limits 2025
Apartaent 8,440 $1024 $§ 290 S 0.05 20 60% AMI] 805 AMI $1.75
Retsit 3.500 $10.24 S 015 S 0.5 20 F##FF] $1.802
Censtruction Loan Rate 9.0% 24 months. 18edrood #R#8#] $1,931
Iftation on Expenses 3.0% 28edroo] $1,737 | $2.316
Rent Escalation 3.0% 3Bedroud $2,007 | $2,677
FedzratTax Rate on Earr 33.0% 4Bedrocd $2.239 | $2.936
NPV Discount Rate 8.0% *JAHF FY2025 Description & Guidelines Roand 5, HUD Uscr
Repair anc maintenance 3% of property value . **isterviews 1S1.74-51 80 clase by but more centsal than Bergman) atd Pphp7y 1
Dapreciation $ 156750
Antval cepreciation
Buidingvalle @CO  $3,135,000 S 156,750
Assessent 2025 § 481,047 S 16.035
Outstanding Debt $ 216,500




August 19, 2025 /72\
Northrim Bank

David D'Amato
Brave Enterprises

 LLC 17211 Kings

Way Dr
Anchorage, AK
9516

RE: Bergmann Hotel Remodel Project Financing

Thank you for your interest in working with Northrim Bank. After a review of your
financial information and $1,600,000 loan request, Northrim Bank is excited to work
with you on your upcoming transaction. Please know this letter does not constitute
a commitment, or offer, to lend money. Such a commitment is contingent on final
bank approval and subject property valuation and environmental approval. Please
keep the contents of this letter confidential. Other terms and conditions may apply..-

If you have any questions or require further information, please contact me directly.

Thank you for this opportunity o earn your business.

Sincerely,

>

David Byrne| VP - Commercial Loan Officer
Northrim Bank | Achieve More

t: 907-790-5143 | f: 907-790-5114
www.porthrim.com [NMLS #1975569
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David T. D’ Amato
17211 Kings Way Drive, Anchorage, Alaska 99516
907.441.4857 » dtdamaici@vahoo.com

#*

Professional Experience

Municipality of Anchorage, Deputy Director Department of Health, (2021-2022) Homeless and Housing Coordinator,
Worked on issues related to homelessness and affordable housing with diverse coalition.

Brave Enterprises, Co-owner, founder (2020-present), Rental and renovation corporation, diverse portfolio throughout
Alaska, single and multi family community enhancing design build renovations.

D’Amato Consulting, Principal, Consultant (2005-present) - government affairs, legal and regulatory consulting, lobbying.
Private, public, and nonprofit client base. State and local issues.
Anchorage Coalition to End Homelessness, Interim Executive Director (2017) - Managed financial and regulatory affairs
for advocacy organization. Grant development and management

United Way of Anchorage, Senior Director (2016- 2017) - Anchorage Plan to End Homelessness, séveral staff and
budgets. Focus areas: strategic project development, grant compliance. .
K

Education
Golden Gate University University of Hull University of Alaska
L.L.M. (Honors) 04 L.L.B./J.D. (Honors) ‘96 B.A. Political science ‘93

Housing Specific

e Recipient of Maurine Carley Memorial award for historical preservation 1997; personally converted 17,000 sf
hotel into apartments in Trail Hotel, in Torrington Wyoming.

o 3 decades of historical preservation and construction experience, residential and commercial, in Michigan,
Arizona, Alaska, England and Spain.

e Low income housing administrative work in Anchorage through work with Anchorage Coalition to end
Homelessness, United Way, The Municipality of Anchorage, Brave Enterprises

¢ Brave Enterprises: Managed renovation and construction projects in Anchorage, Sitka and Juneau.

Community Involvement
Medicaid Reform Advisory Group — Juneau, Alaska - Committee Member (2013-2014)
Hiliside District Pian, Anchorage, Alaska — Committee Member (2008 - 2009)
Legislative Natural Gas Pipeline Advisory Group, Juneau Alaska — Cofounder (2001)

Torrington Downtown Development Plan, Torrington, Wyoming — Committee (1997)
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Bradford Ramge L

Financial Summary*

Checking/Savings 3 64,924 3 64,924
Money Market 3 268,661 $ 268,661
Money Market 2 $ 4,320 $ 4,320
Investment Account $ & 400,764 $ 400,764
401K $ 105,421 $ 105,421
Crher Invesiments $ 4,025 : $ 4,025
Redl Estate 1* $ 775,000 & 322,069 $ 452,931
Real Estate 2+ * $ 172,200 $ 68,700 $ 103,500
Cther property 3 48,436 $ 33404 3 15,032
Ownership Interest*** $ 292,500 % 292,500
Totals $ 2,136,251 § 424173 $ 1,712,078
- 720 W Kentucky Ave, Tampa FL33603

"mmmmmm +323 Harris Street dmeat, Aesia 98801 (2% ownesship)

== Wouni Care Services + Podiatric Wound Care Senvice & Supply + Urdlogic Service & Supply ETDA{S450k) x 6.5 (x10% ownership interest)

*Supporting documentation is available upon request

Bradford Ramge

Summary of Professional Experience*:

1

i

2020 - Present: Co founder of Brave Enterprises, real estate investment, development, and
management group. '
o Funded and oversaw the rehabilitation, sale, and management of several real estate
projects in Alaska and Florida
2015 - Present: Co founder, Vice President, and Board member of Manatee Medical
Management, Wound Care Services, Urologic Service and Supply, and Podiatric Wound Care

Service and Supply
o Cofounded start up healthcare businesses that continue to serve patients on a national
scale

2009 - Present: Collected over 100,000 hours of Project Management Experience over a decade
and a half in the Health Care and Real Estate industries

o Responsible for complex client projects and management of a multidisciplinary team of

35 direct reports for a Fortune 5 Company

2007 - 2009: Loan officer responsible for origination, underwriting, document management,
qualification, and provision of bank financing for residential and commercial real estate
customers '
1999-2003: US Army Veteran — Honorably Discharged

*Supporting documentation available upon request
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Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing

PO Box 110806, Juneau, AK 99811-0806

(907) 465-2550 - Email: corporations@alaska.gov

Website: corporations.alaska.gov

-

Articles of Organization

Domestic Limited Liability Company

1 - Entity Name

Legal Name: Brave Enterprises LLC

-

2 - Purpose .
Any Lawful

3 - NAICS Code

531390 - OTHER ACTIVITIES RELATED TO REAL ESTATE

4 - Registered Agent J

Name: David Damato
Mailing Address: 434 3rd street , Juneau, AK 99801
Physical Address: 434 3rd stree, Juneau , AK 99801

5 - Entity Addresses

Mailing Address: 434 3rd stree, Juneau , AK 99801
Physical Address: 434 3rd street, Juneau , AK 99801

6 - Management

The limited liability company is managed by its members.

AK Entity # 10130693
Date Filed: 04/27/2020
State of Alaska, DCCED

Web-4/27/2020 9:23:25 AM

7 - Officials
Name i Address % Owned Titles
David D'Amato Organizer

Name of person completing this online application

This form is for use by the named entity only. Only persons who are authorized by the above Official(s) of the named entity may make

changes to it. If you proceed to make changes to this form or any information on it, you will be certifying under penalty of perjury that you
are authorized to make those changes, and that everything on the form is true and correct. in addition, persons who fite documents with
the commissioner that are known to the person {o be false in material respects are guilty of a class A misdemeanor. Continuation means

you have read this and understand it.

19 Name: David D'Amato

Page 1 of 1
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Operating Agreement
A Member-Managed Multi-Member Alaska Limited Liability Company

This operating agreement is betweea the following Members:

Members (as of the date of organizaton):

® The member David T. I>’Amaro, an individual Alaska resident living at 17211 Kings Way Drive
Anchorage, AK 99516, email: dedamato@yahoo.com, phone: 907.441.4857; and,
® The member Bradford George Ramge, aa individual Florida resideat living 2t 720 W Kentucky

Ave Tampa, FL 33603, email: bradramge@grmail.com, phone: 813.373.8120.

Each member must notify the managing member of 2any change to his or her address, email, and

cellphone. We all consent to the use of our emails for notifications under this agreement.

Narne of Limited Liability Company:Brave Enterprises LLC (the “LLC”). The LLC is

automatically added 2s a party to this agreement upon its formation. R

Principal Place of Business: 17211 Kings Way Drive Anchorage, AK 99516.

Word Usage: To make this agreement short and easy to read 2nd understand the members will use
the terms in bold and common usages. For example, when the members say “members”, “we”, “us”,
“our”, the members mean all of the members specified above. When we say LLC, we're referring to
the limited liability company above. The term managing member includes all of the members ina
member-managed LLC. If a member is an endty or a trust, then an acton or event related to that

member refers to the individual who controls that endty or trust.

Background: We want to strt a business together and operate it as an Alaska limited liability

company. We have discussed how we want to work together to manage and make decisions for the

. company, distibute profits, determine membership, handle records, and overall govern the LLC. We

want to put these things in writing to help avoid misunderstandings, establish expectations, and

establish our legal nghts.

We therefore agree as follows:

1. Our Attormey

Vellumn LLC is the attorney for each of us under common representation for our individual
interests as 2 member of the LLC This means that we doa't need to get our own attorney to
represent our individual interests. Bur it also means that Vellum LLC can’t keep secrets berween
us, that there is no attorney-clicnt puvilege between Vellum LILC and us, and that we cach have
a great responsibility for the decisions we make. If any of our individual interests as members
of the LLC becomes adverse to one another, Vellum LLC will have to end its representation of
the individual members as membess of the LLC, but may contnue to serve as counsel for the
LLC. If the individual interests of a member become adverse to the LLC, Vellum LLC may

continue 1o serve as counsel for the I.I.C but withdraw as counsel for the member with

Doc ID: 8e9b11704193a329¢fcbd503cci42815d99afd2d



Except as otherwisc provided in this agreement, the LLC Acr governs the LLC’s business and
internal affairs. The parties shall give all notices required in this agreement to the representative
specified above as follows (deemed received as specified in parentheses): by hand (upon
delivery), via overnight FedEx or UPS (24 hours afier deposit), by email (email confizmadon
from representative), or by first class certified or registered mail, return receipt requested,
postage prepé’fdd (48 hours after deposit in the mail). Waivers must be in writing. No clause is ©
be construed against another party since this agreement was negotiated in the spirit of mutal
cooperation. Neither party is lable for force majeure events. Captdons are for convenience only.
The use of the word member in this agreement shall be construed to comport with the number

of members within the LLC.

20.2 Third Party Bencficiaries. The parties intend this agreement to benefit only themselves and any
persons that become their successors and assigas in accordance with the agreement. The
agreement is expressly not intended for the benefit of any creditor of the LLC or of any
creditor of 2 member or for the benefit of any other person who is not a party to the

agrccment. *

SIGNATURES AND DATES

The date this agreement is signed by the last party to sign it (as indicated by the date assodated with
that party’s signature) is the effective date of this agreement. .

All parties are signing this élgrcement on the date stated opposite that party’s signature. By signing
this agreement each member represents that he or she has negotiated and entered into this agreement
in good faith; is free to eater into this agreement and perform the member’s obligations; has had
ample opportunity to consider the terms of this agreement and to review them with the attorney
under common representation before accepting its terms; 2nd knowingly and freely accepts the terms

A
Qjﬁ?‘ 09 /07 / 2022

of this agreement.

Bradford George Ramge, Member ) (Date)

@\ 09/07 /2022
David T. D'Amato, Member (Darte)
Brave Enterprises LLC

Doc ID: 6e8b11704193a329cfcbd503ccf42815d99af92d
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AFTER RECORDING. RETURN TO:
_ Brave Enterprises LLC
17211 Kings Way Drive
Anchorage, Alaska 99516
‘ Juneau Recording District
WARRANTY DEED

(A.S. 34.75.030)
AETIA: 67522

The GRANTOR, BREFENI PLACE PROPERTIES, LLC, an Alaska limited liability company,
whose mailing address is 1610! 60" Avenue West. Edmonds, Washington 98026, for and in
consideration of TEN DOLLARS (510.00) and other good and valuable consideration in hand paid, the
receipt of which is hereby acknowledged, conveys and warrants to GRANTEE, BRAVE ENTERPRISES
LLC, an Alaska limited liability company, whose mailing address is 172J] Kings Way Drive,
Anchorage, Alaska 99516, the following-described real estate:

Parcel No. 1:

All of Lot 4, Bleck 15 and that portion of Lot 3, Block 15,
TOWNSITE OF JUNEAU, Juneau Recording District, First Judicial
District, State of Alaska, described as follows:

Begin at the East corner of said Lot 5, run thence N 41 degrees 17
W on the Northeast line of said Lot 5, a distance of 20.00 feet;
thence S 48 deprees 43' W a distance of 48.93 feet to the
Southwest line of said Lot 3; thence S 41 degrees 17" E to the
South corner of said Lot 5; thence N 60 degrees 35' E a distance of
30.00 feet to the point of beginning.

Parcel No. 2:
Lot 8, Block 106, TOWNSITE OF JUNEAU, Juneau Recording
District, First Judicial District, State of Alaska.

SUBRIECT TO ALL the reservations, exceptions, sasements, encumbrances, leases, covenanis,
conditions and restrictions of record, if any. ,

[Grantor signature and notary acknowledgement appear on the following page]

WARRANTY DEED Page | of 2
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Permii No.

DMO20200002

City, & Borough of Juneau
Alaska's Capital City

ILEEING PEI

= NOTE: "Building Permit" is 2 generic term which includes Suilding Safety Inspection, Crading Fermits, and permits for Elecirical, Plumbing 2nd Mechanical work.

Your special attention is called te the foliowing:

This permit is granted on the express conditions that the construction shall, in ail respects, conform to the ordinances of the City and Borough of Juneau. it may be revoked at any time upon
violation of any of said crdinances.

The granting of this permit does not authorize the viclation of any federal, state or Jocal law regulating consiruciion for the violation of the terms of any deed or covenent or any zoning or other
regulation, .

If plan review was required, this permit must be attached to the approved drawings. The permk, plans and record of inspections must be available on site at all times wirile the construction is
in progress and before final inspection.

The yellow posting notice must be prominently displayed to show 2 permit has been issued and to assist the inspectors in location of the project. This permit becomes null and void if work or
construction authorized is not commenced within gpg year or if work or construction is suspended or abandoned for a period of one year at any time after work has commenced,

Note: City Ordinances REQUIRE z Final Inspection be approved for every Building Permit.

R
Inspections
Inspections can be arranged by telephoning 586-1703 or by writien or faxed notification.
The Online Building Inspection Request Form is at www.juneau.org/permitsfinspect_request.php.
Work shall not proceed until the inspector has approved the various stages of constructicn. An approved Final inspection is required.
Call before 7:00 AM for same day inspections.
Please provide the following information: 1 Permit Number, 2 Address, 3 Type of Inspection, 4 Date and Time and 5 Contact Name and Phone Number.

Job Address: 434 THIRD ST : Issued Date : 01/24/2020
Permit Number:  DM020200002 o Parcel No: 1C070A150060
Project Description: Demolition permit for interior and portions of roof

Parcel Information : JUNEAU TOWNSITEBL 15 LT 4 & 5 FR

Setbacks: Zone: :
Front. 0.00 Side 1: 0.00
Rear. 0.00 Side 2: 0.00
Street Side: 0.00
Comments:
L
Owner: BREFFNI PLACE PROPERTIES LLC Applicant : DAVID D'AMATO
16101 60TH AVE W 17211 KINGS WAY -
EDMONDS WA 88026 ANCHORAGE AK 99516 .
Fee Type ' Date Receipt Ar;:i‘;”t Valuation for Permit Fee Calculations:
— Total Fees Paid: S.F. Tvee Rate Amount
Total Valuation:
Project Conditions and Holds:

Demo - Building prior to 1982~ Advisory: if your building was built prior to 1982 an asbestos survey may be required prior to disposal of demolition
materials at the landfill.

Inspections Required: Call for inspection before covering or concealing any of the work described below. Inspections may be combined.
B-Demo Electric Safed Off B-Demo Sewer/Water Capped B-Demoittion Final
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3.0 BECOMMERDATIONS

The buiiding appears 1o be in.good condition Tor its age. For the buiiding to be utilized as an aparument
building. modifications o the bullding's interior framing and laterai systems wili need to be made to
conform toghe current building code. Any modifications to the roof assembly need to be coordinated
withthe eng;.%ﬁeer gesigning the firture modifications to the building structure. See list below fora

/ oen
summary or redommendations:

ey

-

(o

Biagonal blocking of 53rac§ng is nesded betwesn the roof and interior shear wells to fransfer
lateral loads from the roof diaphragm into the shear walls. The shear walls at the 3™ ficor need
to be braced between ievels to transfer lateral loads through the building. ‘

All framing with notches or peneiraiions needs 10 be analyzed and repairs considered where
necessary. - :
Afull sruciurat analysis of the building is needed to dett.rmme adequacy of the building
framing o support occupancy loads with the new ﬂoorpian layout.

| ozd bearing elements need to be installed at all framming discontinuities as shown in the report
above and field verified.

{ Al deteriorating exterior finishes must be removed and replaced, and the building envelope be
’ designed and detailed by a licensed architect 1o prevent future deterioration. v

/ The sloped fioor needs to be leveled by a contractor and colurmns and support framing
instalied at the framing discontinuities cavsmg the siope in the floor.

{  New holdowns and sheathing instalied at the interior side of the exterior walls or modiﬁcatfon to
the interior walls 1o act as shear walls for earthquake and wind loading. If interior walls are used
as lateral resistance the inclusion of isclated foolings may be required to transfer loads
through "me‘buiiding. ‘

{  The design of an elevator shafi and foundstion will need o be compieted by a licensed
structural or civil engineer.

PHEPAREBRY PREPAREDFBR

Janice Wells, PE Dave D'Amaic

Zach Miller, EIT

RESPEC Company, LLC B;éve Enterprises
S108 Mendenhall Mall Road, Suite 4 17211 Kings Way Drive
Juneau, AK 88801 Anchorage. AK 98518

RUBUST 2024

Pro ec; :\u-’nbe
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Buik Sample Analysis for Asbestios
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ATC Praject #: LL Report #: 871833

Report By: J. jaroma

Client Project #: CC Client < Report Dzte: 16/28/2020
Client: David ,Demato Coltected 8}’: Chient
17211 Kings Way Dr. Goltection Date: 10/23/2020
Anchorage, AK 89518 Analysis By J. Hickiin
-+ - ~ ., Analysis Date:  10/29/2020
TAT: 5 Day Sampie Count: 1 Layer Count: Z Reigﬁ; d By‘e it d{{;pu

Recsived Date:  10/23/20290

Client ID# ATC ID® Location:
3 AB20-8773A  None Noted
Homogeneous iaterlal Color Layer
Ne Piaster  Tan 1efz

Asbestos: None Detected

Other Fibrous ¥aterial Fibrous %
_ Other Fibrous Materials: TRACE
Celluicss , Tracs
Non-Fibrous Materlais: 100%
Client {D ¥ ATCIDR Loczdon:
3 E820-67738  Nons Noled
Homogeneous Material Color Layer
No Skim Coal Tan 2cf2
Asbestos: None Detected N
Qther Flbrous Material Fidrous % .
- Other Fibrous Materials: TRACE
Celivlese . Trace :

Non-Fibrous Materlals: 160%

1072872020
Joel Hicklin, Laboratory Technica! Manager Date
|
N A 10/28/2020
PAl Date
T

Analysis performed by: EPA Method 500/M4-82-020 or EPA Mathod §00/R-83/118, 2l the discrstion of the clieni of ATC. All quantiiles
reported are based on visual estimztion by PLM, uniess point-counting methd Is requested and noted for the sampls. Test repor relates
only taiterms tested and must not ba used by client to claim product endorsement by NVLAP or any agency of the U.S. Goverament. Test
reports must not be reproduced without the approval of ATC, and ere subject 1o ATC Gonaral Teems and Cendilions (evailable upon
request).

Page 1 of 1
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GougleMeps  4343dst The Bergmann Hotel

Sub}ect Property:
e Ihe Bergmann Hoiel

B3 public transit stops ® Downtown Transit Center Mz data ©2024 Google 200 itz

Schools

1. Juneau-Douglas High School; 1.1 miles

2. Univ. of AK SE Technical Education Center; 1.2 mzles
3. Harborview Elementary School; 0.9 miles

Grocery Stores .
4. Rainbow Foods; 0.1 miles s
5. Foodland IGA; 0.6 miles

« The neighborhood is historical, downtown, and contains govemment, commercial, and residential property. The proposed
project property is in a predominantly residential neighborhood with historical residences, the State Capital, and a historic
Russian Orthodox Church. The condition of nearby homes are good and the neighborhood is clean, safe and desirable.

« The Downtown Transit Station is a scant 0.25 miles (7 blocks) from The Bergmann hotel, and there is a transit stop two
blocks away. A neighborhood grocery store (Rainbow Foods) is three blocks away — and a full-service grocery store is
0.6 miles away. Elementary, middle and high schools are on bus routes and within walking distance. There are ample
restaurants, bars, employment, entertainment and recreation within 5 minutes walk of The Bergmann’s front door.

30



