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MEETING: "Our Juneau, Our Future" Comprehensive Plan Advisory Committee Meeting #3
DATE: August 27, 2025, 5-7 pm

ATTENDEES AC members, Cascadia Partners and CBJ project staff

LOCATION UAS Rec Center classroom; Zoom

OBJECTIVES:

e  Review and discuss the new draft of the Guiding Principles

e Understand the project's scenario planning approach

e Understand how the Drivers of Change were developed

e Understand the three Critical Uncertainties and how they were chosen

e Discuss Resilient Strategies that could address Critical Uncertainties

Agenda Item

Discussion & Agreements

Welcome

Housekeeping and meeting agenda

Large Group Discussion: Revised
Guiding Principles

20 minute discussion of updated GPs

Introduction to Scenario Planning
Process

1. What is scenario planning and how is it different

than a typical planning approach?

How does scenario planning engage the public?

What are the outcomes of scenario planning?

Phases of scenario planning

Drivers of Change - what they are, and how they

were developed for Juneau

6. Critical Uncertainties - what are they and how
were they chosen?

7. Questions?
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Resilient Strategies

What are they and how will they be used?

Large Group Discussion: Resilient
Strategies Activity

55 minute discussion on which strategies could address 3
Critical Drivers of Change.

Next Steps/Adjourn

Next AC meeting, October public events.



https://juneau.zoom.us/j/84349011621?pwd=kSbzOzDPhQpoMaaD8JIKVAvISD23Av.1

