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Project Area

Fig. 2: Project Area













The aspiration for Telephone Hill

is to forge an exceptional, Vibrant
new neighborhood dedicated to
providing new housing Downtown:;
where the Integration of social,
ecological, and historical
aspects will amplify its character
and provide a tapestry of experiences
for people to enjoy.
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Fig. 12: Preliminary Concept C Fig. 13: Preliminary Concept D
Preliminary Concept C: Mid-Rise Apartments Preliminary Concept D: Mixed Infill
Concept C was the most urban of all the concepts presented at the Concept D explored how much housing Telephone Hill could support
second engagement session and, ultimately, was selected as the when filling in the gaps between the existing houses with new walk-up
prefered concept of the four presented. The development scenario apartments. The concept retained the proposed east-west stair from
included approximately 150 new residential uses of varying sizes Willoughby Ave. to Main Street along with the new alignment of Dixon
including studios, one-bed, and two bed units. Street.
+ 150 new residential units + 7 existing houses retained (approximately 16 units)
+ 3-story parking addition on top of the existing parking garage + 36 additional residential units

+ 3-story parking addition on top of the existing parking garage
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operators like Bird or Lime, offering shared

bikes or scooters as mobility options. Companies

like Levy partner with property owners to

offer electric scooters to residents, providing
maintenance and billing services while allowing
partners control over rental rates.

There are a prevalence of retail businesses
throughout Downtown Juneau, such that the
average walking distance to the nearest retail

location from nearly everywhere in the downtown

is five minutes or less, including from the
Telephone Hill site, as shown on the previous
page. Locations of grocery stores within easy
walking distance are also shown.

Downtown Juneau also has a very high job
density. Around 5,000 jobs are located within

a ten-minute walk of the Telephone Hill site,

as shown above at left. On the other hand, in
the Mendenhall Valley, it is very difficult if not
impossible to walk to most jobs, as shown
above at right. Although prospective residents
of Telephone Hill may still wish to have access
to a car for recreation or larger shopping trips,

these maps demonstrate the potential for a more

walkable or less auto-reliant lifestyle on the
Telephone Hill site.

PARKING ALTERNATIVES
Option 1| Shared Parking (Recommended)

Parking

5 total parking stalls:
+ On-street parking shared scheme.

Site Work

Fig. 36: Site & Parking Alternatives Option 1
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OPPORTUNITIES

Fig. 40: Example of Active Residential Entries

Active Ground Floor Uses

Active ground floor uses, such as cafes,
community spaces, and ground floor
residential entries are vital for creating
lively, walkable urban environments,
fostering social interaction and neighborhood
cohesion and enhancing the overall urban
experience.

Fig. 41: Example of Public Art Mural in Juneau

Art Murals

Art murals in public spaces are vital for
enhancing the aesthetics of a place, fostering
community cohesion, and celebrating local
culture, while also promoting inclusivity and
dialogue among residents.
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Fig. 42: Example of Public Seating

Public Seating / Benches

Public seating / benches, in public spaces

is crucial for fostering social interaction,
relaxation, and inclusivity, supporting
community engagement and enhancing the
usability of urban environments for people of
all ages and abilities.

[dentity & Wayfinding





















RFQ VISION & DEVELOPER OUTREACH

The CBJ has developed a vision for the
Telephone Hill site, crucial to communicate
clearly to developers along with the CBJ's
financial commitment, all to be included in the
RFQ.

*  Project Summary and Vision: The CBJ
should use this document to outline site
details, history, zoning, size, and the
vision for Telephone Hill's transformation,
including desired building types, open
spaces, and housing, offering developers
a chance to participate in downtown
redevelopment.

+ Financial Reality and Commitment:
Given Juneau's development costs,
the CBJ provides funding incentives
for housing, summarized in the RFQ.
Additional potential investments, like
site preparation or affordable housing
subsidies, should also be detailed.

With both an RFQ and RFP process, proactive
outreach to potential candidates is crucial
prior to solicitation issuance. Input from
developers, even years before construction,
is valuable throughout the planning process.
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One strategy the CBJ could employ is
issuing a request for interest (RFI) to gather
information and engage developers before
RFQ/RFP issuance. As the solicitation
approaches, local and national outreach is
essential to ensure a pool of at least two to
three qualified submissions. Given limited
local experience for a project of Telephone
Hill's scale, outreach to developers in
Seattle and elsewhere in the West, as well
as Anchorage, is recommended. Ultimately,
partnerships between developers with
national experience and local partners or
contractors may best realize the Telephone
Hill vision.

RFQ REQUIREMENTS

Since an RFQ doesn't mandate detailed
project drawings, the CBJ must assess
the developer's experience to determine

advancement. The submission should provide

ample detail about the developer and team,
including, at least, the following:

* Team profile; Description of the primary
firm and its location.

* Principals' resumes: Backgrounds of
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key individuals responsible for project
development, design, and management.

Project examples: Detailed descriptions

of completed projects by the development
team, including developers and architects,
with criteria for inclusion.

References: Multiple references, ideally
from municipalities with completed
public-private partnerships.

Fig. 51: Photo from Open House 2
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* Master developer handles time-
consuming tasks like permitting and
subcontractor oversight.

» Better coordination between upfront
infrastructure and later vertical elements
is achievable.

Advantages of Multiple Developers:

* Enables specialized expertise, like
affordable housing developers for specific
project components.

* Increases competition, offering more
architectural and design diversity.

» Easier to engage developers for
smaller portions or phased approaches,
potentially reducing costs.

* In-house responsibility retention may
theoretically save money, though it could
introduce inefficiencies.

Fig. 53: Photo of Historic Downtown Juneau
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APPENDIX

Cultural Resource Desktop Assessment (NLURA):
https:.//juneau.org/wp-content/uploads/2024/02/THill_Cultural-Resource-Desktop-Review.pdf

Historic Building Survey (MRV)

https://juneau.org/wp-content/uploads/2024/02/THill MRV-Report Updated-Site-and-Structures-Survey.pdf

Existing Structures Condition Report (RESPEC)

https://juneau.org/wp-content/uploads/2023/12/Telephone-Hill-Existing-Structures-Condition-Report.pdf

Phase | ESA (Cox Environmental)

https://juneau.org/wp-content/uploads/2024/06/THill Phase-l-Environmental-Site-Assessment.pdf

Market and Feasibility Analysis (Leland)
https.//juneau.org/wp-content/uploads/2024/06/THill _Market-Analysis.pdf

1984 Site and Structures Survey

https://juneau.org/index.php?gf-download=2019%2F02%2FTelephone Hill Historic Site and Structures Survey 1984.pdf&form-id=22&field-id=
11&hash=e52e4a25757ecdb235185d53bb30a873ce31a184bb7932b5d982¢986d0b3616a

TELEPHONE HILL PLACE GUIDE (DRAFT) 56 JULY 2, 2024









