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Date: July 22, 2023
Re:  Aak'w Landing (JYW No. 21022)
Architectural Narrative for CBJ Conditional Use Application

The project proposed development of mixed use, including retail, community park, cultural/science
center, and associated parking includes a total of 24,800 square feet of retail, and approximately
60,000 square feet of City park area.

The Aak'w Landing uplands project will be a concrete Bus Staging and vehicle Garage topped by a
landscaped Park sloping up from Egan Drive. The project will include 34,000 sf of Retail spaces
initially, adding 9,000 sf of additional Retail and 40,000 sf of facilities for a cultural/science

center. Total square footages are approximate at this initial design stage, but as shown on the Zoning
and Parking Study, the target square footages are well below what would be allowed on the site by
zoning or parking.

Exceptional Cruise Ship Visitor Pedestrian Traffic Flow. The Aak'w Landing concept provides the
surges of pedestrian traffic flow off the cruise ships with a unique and greatly enhanced experience—
an experience we believe will set our facility apart from any other cruise ship port. The dock,
architecture and landscape will all be designed to guide visitors efficiently through the site while
providing an abundance of opportunities for views, shopping, and cultural activities.

e The passenger Gangway from the ship will gently ascend so visitors will enter the site at the
Upper Plaza elevation, 20’ above grade and the Seawalk below. By bringing the visitors onto
the site at this elevation, we will be able to curate and direct their initial experience on the
Plaza. The length of the Gangway will allow this elevation gain to occur gradually, without
becoming a full ADA ramp requiring landings and constricting guardrails.

» The Gangway will curve around the bow of the ship with view areas providing unique
perspectives and photo opportunities during embarking and disembarking.

¢ The Gangway will arc over the dining and activities on the Seawalk below, enticing visitors to
further explore the entire Aak’'w Landing area.

e The Gangway and Welcome Center building will direct the flow of passengers around the
southeast corner of the Plaza. The flow will be efficient and clear, but will not directly lead to
an exit, providing a large amount of retail frontage and opportunities.

e Large Canopies around the Welcome Center and Retail buildings will provide pooling locations
for the visitors where orientation and sorting will occur. Once on the north side of the Welcome
Center, passengers will be directed towards one of two large stair/escalators to the Bus
Staging below, or down further into the Park to cultural events and walking tours, or down the
large West Stair to independent exploration of the Seawalk.
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