






Juneau Youth Services (JYS)/SouthEast Alaska Regional Health Consortium 
(SEARHC) 

Montana Creek House Conversion back to Residential Treatment Facility 

Case Number: CUP23-

PROJECT DESCRIPTION: 

This request is to modify the approved use (USE2022 0010) of the Montana Creek House located on our 
Mendenhall Loop Campus from Community Services and Administrative office use back to its original 
approved use as a Residential Treatment Facility. 

BACKGROUND: 

Due to the recent merger with SEARHC, our organization can now fulfill the original plan to maximize the 
campus' potential to support the increasing need for youth behavior health services. There will be no 
changes to the 2 other existing facilities on campus, Lighthouse and Black Bear. There also will be no 
changes to the approved number of youth we can serve, which is 24. 

All current administrative and community services staff will be relocated to other SEARHC locations 
allowing the campus offices to accommodate youth. 

Juneau Youth Services, operating since 1961, provides residential, and community-based mental health, 
collectively known as behavioral health care. 

JYS/SEARHC employs a team of behavioral health and clinical professionals. Our philosophy is contained 
in the nationally recognized Teaching-Family Model (TFM). It prioritizes therapeutic relationships with 
JYS/SEARHC caregivers as the primary providers of effective treatment in supportive, family-style settings. 
With over 60 years of experience, we are Juneau's leading youth and family-focused behavioral health 
provider. 

With SEARHC joining forces with JYS we can combine the existing youth program Raven's Way. The New 
Raven's way program will engage in hands-on experiences that provide opportunities to learn and 
practice the new skills necessary to choose a healthy, substance-free lifestyle. Our educational, behavioral, 
emotional, and cultural components focus on increasing their coping skills, self-confidence, social 
functioning, and life skills. Raven's Way is accredited by The Joint Commission and licensed by the State of 
Alaska. All while adhering to the ethical standards of the National Association of Alcohol and Drug Abuse 
Counselors. 



CURRENT USE: 

The JYS/SEARHC Campus contains 3 facilities, Montana Creek House, Lighthouse and Black Bear House. 
Lighthouse and Black Bear House are licensed and permitted as residential treatment facilities. Last year 
JYS applied and was granted a conditional use permit to change the usage of Montana Creek House from 
a licensed and permitted residential treatment facility to administrative offices and outpatient therapy. 

PROPOSED USE: 

Now that JYS and SEARHC have merged, we would like to reinstate the use of Montana Creek House to its 
original purpose as a residential treatment facility. All current administrative and community services staff 
will be relocated to other SEARHC locations allowing the campus offices to accommodate youth. The area 
used for patient record storage will return to its former use as a school classroom. 

COMPLIANCE WITH COMPREHENSIVE PLAN: 

This transition back to its original licensed and permitted use requires no new construction or expansion 
of the current footprint, nor changes to the parking, traffic flow, utilities or grounds. There are no changes 
planned for the existing remaining facilities. 

Since there is no expansion of the facilities or changes to the driveway, parking areas, flow of traffic or 
vegetation cover, the proposed plan for Montana Creek House to revert back to a residential treatment 
facility remains consistent with the previously approved Conditional Use Permits. 

This reversion back to a residential treatment facility is consistent with the CBJ Table of Permissible Uses 
49.25.300, 7.2000 Assisted Living and complies with the Juneau Comprehensive Plan, Chapter 4-Housing 
Element, facilitating the provision of special needs and adaptive housing and supportive services in 
residential neighborhoods that are readily accessible to public transit, shopping, public amenities and 
supportive services. 

The reversion also complies with Chapter 3-Community Form, Suburban Area, because no changes are 
being made to the vegetation of buffer zones that surround the Montana Creek building. 

See Attached: 

A) Campus Arial Photo 
B) Campus Site Plan 
C) Campus Site existing Lighting Cut Sheets 
D) Montana Creek House Current Floor Plan 
E) 

F) 

G) 
H) 

I) 
J) 
K) 

Montana Creek House Proposed Floor Plan 
Montana Creek Elevation Plan 
Lighthouse Floor Plan 
Lighthouse Elevation Plan 
Black Bear House Floor Plan 
Black Bear House Elevation Plan 
Pre-Application Conference Notes (April 12, 2023) 












































