% ZACH GORDON YOUTH SERVICES

A YEAR IN REVIEW

Wellness - Connection - Growth

Connecting Youth * Engaging Community

Gratitude is important at all times of the year and when it's dark and dreary and the days are
short, gratitude can be an especially important tool to light the way. In the following pages you
will see that our team at Zach has much to be grateful for. As we work to connect youth and
engage community, we lean heavily into the relationships that allow us to create a web of
support for youth in our community. As the saying goes, it takes a village. We are grateful to
you for being a part of that village.

Over the past several years we have worked with partners to develop a larger safety net for
youth in our community. When our partners asked us to create a shelter for youth, we knew this
wasn't something we could do alone - and now, three years later, we have a strong and
collaborative relationship with Tlingit Haida Regional Housing Authority to provide shelter,
transitional, and rapid rehousing for homeless youth and young adults in Juneau. The
connection between these new programs and our well-established ones has been seamless.
"Wren" (name changed for confidentiality) is a 14-year-old transgender student who initially
engaged in "The Alliance," our LGBTQ2S+ social group hosted by our BAM program at Floyd
Dryden and Dzantik'i Heeni Middle Schools. In that space they were connected to Zach Gordon
Youth Center where they became a regular at drop-in activities. When they ran from home, they
came on their own to Shéiyi Xaat Hit Youth Shelter because they knew it was our program and
they trusted us. Shelter staff provided counseling and supportive services as well as mediation
to the family, resolving the crisis that led to placement and ensuring "Wren" was able to safely
return home. Less than two years ago, this would not have been possible.

As 2022 comes to a close, I am grateful for our partnerships, the ones we've had for years and
the ones we just building. I am grateful to our dedicated and caring staff who lovingly lift youth
and help them to truly see themselves. I am grateful for the youth who trust us with their
stories and keep showing up. And I am grateful to be here, a guest on Lingit Aani, doing this
work together with all of you. What a gift this place, and its people are. Gunalchéesh! It most
certainly would not be possible without you.
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THE FRIENDS OF ZACH GORDON

The Friends of Zach Gordon is a non-profit organization that provides much needed financial and volunteer

support to Zach Gordon programs.

In large part because of you, in 2022 Friends of Zach Gordon provided over $30,000 in financial support.

To make a financial donation drop by ZGYC, Pick. Click. Give, or mail a check to:

Friends of Zach Gordon Youth Center
PO Box 21153 Juneau, AK 99802.

Gunalchéesh! Haw'aa! Thank you!

SHEIYI XAAT HIT YOUTH SHELTER

Forrest Clough, Shelter Supervisor (he/him)

forrest.clough@juneau.gov

It's been a great first year at Shéiyi Xaat Hit. We have
provided more than 1,600 nights of services to homeless
or runaway youth. Youth come into shelter for a wide
range of reasons, and work with staff to develop safe,
long-term solutions to problems, leading to safe exits
from services. The average length of stay for youth
entering the shelter has hovered between 12 and 14 days
and varies depending on situations and needs. Youth
staying at the shelter have consistently reported positive
feelings toward the program and our services.

Our four-bedroom apartment has been consistently full in
the second half of the year, serving 18-20 year old
homeless youth as they transition into adulthood.

We're very excited for the upcoming year, and the
opportunities that will arise as the community of Juneau
becomes increasingly familiar with our program and
services.

None of this would be possible without the support of our
incredible community partners.
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ZACH GORDON YOUTH CENTER
Ty Shae, Center Supervisor (they/them)

ty.shae@juneau.gov

What a year! We have been busy over here at the drop-in center; we saw
over 1,200 individual visitors this year! Every day we are open, our staff cook
warm meals. This year, we also started packaging some to-go bags of shelf
stable food for youth to take away with them. We are grateful to the
Southeast Alaska Foodbank for making this possible. We have had some
reoccurring activities happening each week on a drop-in basis, such as
game night, crafts and my personal favorite, Karaoke!

We developed several new programs specifically for LGBTQ+ youth. In
partnership with NAMI Juneau, we developed a resource guide for trans
students in the Juneau School District and we are now providing space for a
monthly Gender Support Group. We continue to offer Queerspace and The
Alliance as a social space for LGBTQ+ youth and can assist them in
accessing NAMI's Gender Affirming Items Scholarship. Over 60 youth
attended our Youth Pride Party this year!

We harvested lots of veggies from our garden and our six chickens became
famous on social media. They got their names from youth here at the center.
Visitors wander by frequently to say hello to Ducky, Cecil, Tommy Ketchup,
Loaf, Bagel and Kevin through our backyard fence.

In partnership with Haa Téoch Lichéesh Coalition, we hosted 2 different
nights of tea blending, to make gifts to be shared at their raising of the
Kaasei Totem. They also led a Tinikling 101 dance class and supported us in
spray painting and screenprinting workshops led by Cecelia Westman.

It has been a busy year here at the center and we are so fortunate to have
such great community partners and support to make it all happen!




NAVIGATION SERVICES
Ted Hanrahan, Housing Navigator (he/him)

tedmund.hanrahan@juneau.gov 907.419.6062

Youth Services Navigation has seen a lot of growth and change in 2022! Despite
changes in staff, we are currently growing our capacity and providing assistance
through both housing and our other necessary support services.

We have partnered with Tlingit Haida Regional Housing on a Rapid Rehousing
Program. The program helps to provide rental assistance and supportive services
to youth 18-24 in the community who are experiencing homelessness. Rental
assistance is provided for up to two years through a HUD grant secured by THRHA
while we provide the supportive services necessary for youth to develop and hone
the life skills necessary to live on their own. This assistance includes educational
and employment supports, financial management, and connection to services
such as behavioral health. We have housed 11 individuals throughout the year in
this program with 9 currently enrolled.

Additionally, we have provided numerous supports to youth in need of short-term
assistance with job applications, bus passes, food stability, and providing a
supportive ear when life is difficult.

YOUTH SPORTS

Amanda Lovejoy, Youth Sports Coordinator (she/her)

amanda.lovejoy@juneau.gov

For 2022, Youth Sports served close to a thousand Juneau youth, ranging in age
from 3-14. We were excited to have basketball, indoor soccer, volleyball, outdoor
soccer and Start Smart Soccer. Each season lasts 9 weeks, with practices during
the week and games on Saturdays.

None of this would be possible without volunteer coaches. We had 135
volunteers, who gave a total of 1686 hours of their time. Many of these
volunteers coach multiple seasons for our program. This is an amazing

commitment, and I am so grateful for each of them.




