
JUNEAU HOUSING FIRST COLLABORATIVE DBA THE 

GLORY HALL 

 

PERMENANT SUPPORTIVE HOUSING – FORGET-ME-

NOT MANOR PHASE 3 

 

JUNEAU AFFORDABLE HOUSING TRUST FUND 

APPLICATION 

 

OCTOBER 30, 2022 

FUNDING REQUEST: $1,050,000 

 
Project Summary: The Juneau Housing First Collaborative dba The Glory Hall has identified a need for more permanent 

supportive housing units in Juneau. These are units that provide housing to those in our community who are unhoused, 

who would not be successful in regular market housing, and who require supportive services to remain successfully 

housed. The Glory Hall is proposing building an additional 21 units at our Housing First building (Forget-Me-Not Manor) 

on Allen Court in Lemon Creek (Housing First Phase III).  Based on information from members of the Juneau Coalition on 

Housing and Homelessness, our own records, and the Juneau Coordinated Entry List there are likely at least 70 people in 

Juneau who could benefit from these additional units. The additional units will be able to take advantage of services that 

are already provided in the building, such as mental health services, case management, and 24/7 supportive services. 

We firmly believe that housing is the solution to homelessness and that homelessness should be rare and brief. These 

additional units will help us make this a reality for Juneau.  

We are requesting funds from JAHF for the initial pre-development work, including the architectural and engineering 

design plans, as well as stage one of construction, which includes the foundation and necessary site-specific engineering 

work that will be required to stabilize the ground. The funds will also be used to pay for architecture services provided 

through construction and some materials for construction. 

 

PAGE 1

PAGE 1



TABLE OF CONTENTS 

 

Juneau Affordable Housing Trust Fund Application – PAGES 3-14 

APPLICATION ATTACHMENTS 

Project Information 

- Project Narrative (pg 15-25) 

- Plans (pg 26-27) 

- Letters of Support (pg 28-35) 

Property Information  

- Ownership, Zoning, Site Description & Site Plan (pg 36) 

- Current Conditional Use Permit (pg 37-38) 

- Lease THRHA (pg 39-40) 

Financing Information 

- Estimates from MRV Architects for pre-development design work and construction costs (pg 41-

49) 

- JAHF Financial Analysis Template (pg 50) 

- Operating Budget (pg 51-54) 

Borrower’s Information  

- Balance Sheet (pg 55-56) 

- Profits & Losses (pg 57-59) 

- Board Resolution (pg 60) 

- Resumes: Director, Board Members, Landlord (pg 61-68) 

- Articles of Incorporation (pg 69) 

- Bylaws (pg 70) 

- Current Board of Directors List pg (71) 

Forget-Me-Not Manor Studies (pg 72-75) 

 

 

 

PAGE 2

PAGE 2



PAGE 3

PAGE 3



PAGE 4

PAGE 4



PAGE 5

PAGE 5



PAGE 6

PAGE 6



PAGE 7

PAGE 7



PAGE 8

PAGE 8



PAGE 9

PAGE 9



PAGE 10

PAGE 10



PAGE 11

PAGE 11



PAGE 12

PAGE 12



PAGE 13

PAGE 13



PAGE 14

PAGE 14



PAGE 15

PAGE 15



PAGE 16

PAGE 16



PAGE 17

PAGE 17



PAGE 18

PAGE 18



PAGE 19

PAGE 19



PAGE 20

PAGE 20



PAGE 21

PAGE 21



PAGE 22

PAGE 22



PAGE 23

PAGE 23



PAGE 24

PAGE 24



PAGE 25

PAGE 25



PAGE 26

PAGE 26



PAGE 27

PAGE 27



PAGE 28

PAGE 28



PAGE 29

PAGE 29



PAGE 30

PAGE 30



PAGE 31

PAGE 31



PAGE 32

PAGE 32



PAGE 33

PAGE 33



PAGE 34

PAGE 34



PAGE 35

PAGE 35



PAGE 36

PAGE 36



PAGE 37

PAGE 37



PAGE 38

PAGE 38



PAGE 39

PAGE 39



PAGE 40

PAGE 40



PAGE 41

PAGE 41



PAGE 42

PAGE 42



PAGE 43

PAGE 43



PAGE 44

PAGE 44



PAGE 45

PAGE 45



PAGE 46

PAGE 46



PAGE 47

PAGE 47



PAGE 48

PAGE 48



PAGE 49

PAGE 49



Property Information Total Project Costs Use of JAHF Funds
Property Name Predevelopment costs $108,958 $108,958.00
Location Capital costs $3,565,489 $941,042.00
Unit Mix Units Size (SqFt) Avg. Rent ($) Operating Assistance 
0BR/1BA 21 221 875 Capacity Building
2BR/1BA Project Expense
1BR 1BA Project Expense
Other Project Expense
Other Project Expense
Total/Average 21 221                       875                    Project Expense

Project Expense
Project Expense
Project Expense
Project Expense

Type of Funding Funding Amount Project Expense
Alaska Mental Health Trust $400,000.00 Project Expense
Rasmuson $400,000.00 Project Expense
AHFC/Federal Funding $1,150,000.00
Primera $250,000.00
Community Donations $174,447.00
Murdoch Charitable Trust $250,000.00

Juneau Affordable Housing Fund $1,050,000
Total Investment $3,674,447

Gap Financing Needed $0 Total Project Cost $3,674,447
Total Project Cost

 Predevelopment Costs  Capital Costs Operating Assistance (1 year) Capacity-Building/Supportive Services
Timeline For Use of JAHF Funds 0- 9 month 9-18 month 18-30 month Architect Fee (design, supervision) Land Salaries Training 
Land/Property purchase na Legal Fees Residential structures Advertising, marketing Software acquisition
Predevelopment period x Packaging/Processing Nonresidential structures Accounting services Client services:
Construction period (post-closing) x Survey and soil borings On Site improvements Auditing expenses Rental assistance
After Certificate of Occupancy x Appraisal Off Site improvements Insurance Budget counseling

Environmental Study Remove, Refinance Liens/ Encumbrances Legal expenses Substance abuse aid
Market Study General requirements Permits, licenses, taxes Project specific costs
Permit fees Contractor Fees Admin Other
Other Developer’s Fee Maintenance/Repairs

Architect Fee (design, supervision) Other
Legal Fees
Packaging/Processing
Other

List of eligible uses for JAHF Funds below

Project Budget: List expenses for the project and indicate where JAHF Funds will be used.

Place an X in the box for when JAHF funds will be used
Below is a list of eligible uses for JAHF funds for project use in project budget

Estimated

Estimated
Estimated
Estimated
Estimated
Estimated

State/federal resources, private equity, personal investment, etc.
Line C30 should match Total Project Costs on H30

Amount Committed or Received

Juneau Alaska
Forget-Me-Not Manor - Housing First

Financial Analysis Template
Goal: One page summary of property information, total project costs, use of JAHF funds, 
investment structure, and timeline for use of JAHF funds

Project Expenses

Investment Structure: List all funding sources
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