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Morris Communications Company, LLC

P.O. BOX 936, AUGUSTA, GEORGIA 30913
(706) 823-3556

Robert J. Kuhar, AIA
Vice President of Property & Facilities

February 18, 2020

City and Borough of Juneau
Department: Borough Assembly
Attn: Beth Weldon, Mayor

155 8. Seward Street

Juneau, Alaska 99801

Re: Archipelago Property - Parking Variance

Dear Mayor Weldon,
Thank you for all that you and the Assembly do for the citizens of Juneau. The
scope of issues that you tackle is broad and the complexity is great.

Morris wants to meet the city’s waterfront goals while creating a development
that raises the bar for downtown and is economically viable. With no blame cast at all, it
has been a very frustrating process. Let me frame the events in a way that the Assembly
probably has not had time to appreciate.

We began developing our project in 2017 in concert with Docks & Harbors staff. We
agreed on purpose and goals (pedestrian oriented development, support of the growing
cruise ship industry, space for incubator businesses) and agreed to purchase and sell
exactly the property that each party needed. In furtherance of those goals, we made a
number of concessions when Docks and Harbors needed to purchase more land than
originally calculated. This compelled us to redesign our development and reduce the
number of commercial buildings from 3 to 2.

Both parties knew that the CB] development code around parking was an obstacle to
the development that the Assembly and public appeared to want, particularly after exhaustive
public comment. In the public planning process, not once did anyone propose that automobile
parking would be compatible with the proposed plan.

Early on, we rejected a development option that would have placed surface parking

on the waterfront. As conceptualized, a single row of cheaply-constructed storefronts on South

G3

Franklin could have had surface parking in the rear. We rejected the idea as we attempted to reach
a higher goal, which eventually became the project that we proposed to the Planning Commission.
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In the interests of time and moving the project forward, and following counsel with the Assembly,
the City Manager pushed forward the minimum legal agreement necessary. We agreed, with the
clear expectation that the City would continue to negotiate the necessary details for both parties to
bring both projects to fruition. For us, that meant a trip to the Planning Commission.

Unfortunately, our development application resulted in a calculated “need” of 114
parking spaces or a fee-in-lieu charge that is estimated at nearly nine hundred thousand dollars.
That kind of a charge breaks the financial viability of our project. We must evaluate the
profitability of our development options to decide whether or not to proceed.

We are aware that retail competitors to our project have not had to pay this cost.
They solved their regulatory parking obligations with small in-lieu fees or “phantom” remote
parking lot/shuttle systems that were approved by the Planning Commission, but never
implemented. The City has not addressed this disparity. Accordingly, we sought a variance to
reduce the regulatory parking requirement to zero, essentially in conformance to our competition
and precedence (which [ won't rehash here, but is included in our application for reference).
Additionally, Fee In Lieu has not equitably been applied to applicants in our opinion. City Staff
recommended denial and the Board of Adjustment did in fact deny the request. However, there
were comments by the Board members during the process that showed considerable interest in
resolving our situation. There was discussion over ideas to grant relief but there was frustration
among Planning Commission members over the inability to generate new “findings” to justify a
decision that was different from what City Staff provided.

Due to construction delays on the site as Docks and Harbors moves forward with
their portion of the development, we have made the decision to slide our opening until the 2022
season. In order to make the 2022 season, however, we must complete all private horizontal
improvements (piling, utilities, foundation, etc.) by the end of this year. We need to order
construction material in the next 45 days in order to ensure we stay on schedule. We cannot
order materials until we have a permit in hand, which necessitates resolution of this burdensome
parking requirement. Similarly, we will not appeal the denial of our variance request because
that process would take too long, and even if successful, would delay us yet another year.

For clarity, we are still fully committed to this project, as well as future partnerships
with CBJ to include a new museum for the city. Unfortunately, we find ourselves staring at a brick
wall and request your assistance. We believe only the Assembly, acting in the best interests of the

entire community, can resolve the situation in a timely manner to preserve this project.

In the spirit of finding solutions, please evaluate the following questions:
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. Does the CBJ parking code incentivize the pedestrian oriented development that the
extensive CB] master planning process envisions?

. Has the parking code been implemented in a manner that is fair and equitable?

. What CB] code modification could solve these problems in the near term for us, and in
the long term for the entire community? A new PD designation? Relaxing the
requirements in existing PD 1 and 27 An offsite option?

We ask that the city simply recognize the reality of infill, urban redevelopment and
reduce the parking requirement in this sub-area to zero or as close to zero as can be managed,
just as untold municipalities have done across the country.

We would love to develop our project as proposed, but a parking fee of this
magnitude makes it impossible. Please prioritize resolution to this issue. We look forward to
being of assistance.

CC: Rorie Watt
William S. Morris 111
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