
AQUATICS BOARD MEETING AGENDA 

Tuesday, April 27th, 2021  

Teleconference/Zoom Meeting 

at 5:00pm  

Statement of Philosophy: 

Create Community through People, Pools and Effective Swim Programs 

A. Call to Order

B. Roll Call

C. Agenda Changes

D. Approval of minutes from March meeting.

E. Public Participation on Non-Agenda Items

F. Staff Report

G. Old Business

H. New Business

I. Board Comments & Standing Agenda Items

a. Commercial Use Regulations

b. Subcommittee Reports

J. Adjournment

K. Next Board Meetings :

a. 05.25.21
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MINUTES 
AQUATICS BOARD 

Tuesday, March 30, 2021 
City & Borough of Juneau – Zoom Conference 

Statement of Philosophy: 
Create Community through People, Pools and Effective Swim Programs 

A. Meeting Convened at 5:00pm by Chair Muldoon.

B. Members Present: Kristin Bartlett, Don Beard, Scott Griffith, Lena Merrell, Tracy Morrison, Tom
Rutecki, Pat Watt.
Member Absent: Molly McCormick,
Ex Officio: George Schaaf, Parks & Rec Director
Liaison Present: Carole Triem – CBJ Assembly
CBJ Staff Present: Kollin Monahan, Aquatics Manager, Sarah Landen, Admin Assistant
Other: Several members of the public were present to address the Agenda item on Commercial Use

C. Agenda Changes – Mr. Muldoon requested moving Item I, Commercial Use Regulations up to precede
Item F, Staff Report.

D. Approval of Minutes –of the February 23 meeting were approved with one correction.

E. Public Participation on Non-Agenda Items - None

F. Standing Agenda Item – Commercial Use of Aquatics Facilities

 Mr. Schaaf provided background on why the Board is enacting regulations and policy regarding
commercial use of the pools. In 2019 the Parks and Recreation Department were reviewing
governance of commercial use of all facilities, including parks, trails, Treadwell Arena and the
pools. Title 67.01.08 and 67.01.09 of the CBJ Code require that commercial users of all Parks and
Recreation facilities have permits. The existing regulations did not address commercial use of the
pools, and the Board had not adopted an policy on the issue.

 The Board reviewed and commented on draft regulations and heard from private swim
instructors regarding their concerns. A big issue was the cost of liability insurance. Therefore,
working with the CBJ Risk Manager, staff developed an option that seemed reasonably affordable
and met CBJ’s risk requirements. (See minutes of January, 2020).

 A draft policy that would implement the regulations was also developed and was now before the
Board for discussion, pending completion of the regulations. (See attached). The amounts of any
fees are not specified in the policy but would be set by the Board annually along with all other
fees at the time of developing a fee schedule for the budget.

 Mr. Schaaf noted that the goal is to not reduce access to swimming lessons and therefore the
existing status quo for private lessons continued until the pandemic closed the pools.

 At this point several members of the public offered comments as follows:
o Patricia Morgan, Douglas, is a long teacher of private lessons and also is a CBJ employee

who teaches water aerobics. She worries about the costs of commercial use fees and does
not want private lessons to become cost prohibitive for parents.

o Julie Benarksi, N. Douglas, spoke as a parent stating that private lessons work much better
for her than the Pool lessons, in terms of schedule flexibility and ease of signing up. There
is high demand for private lessons, please keep them affordable.

o Samantha Hammerly, Valley, has been a private teacher for a few years and knows
private lessons are in high demand. She wanted to know the timeline for implementation,
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and to be sure that lessons for adults are kept available. Please keep fees affordable and 
ensure equity across the various sports. 

o Madison Bargas, Valley, has been a private instructor for 6 years, agreed with previous
comments. She is afraid the Board is trying to make it hard for teachers, and please be
considerate of their needs.

o Kayla Miller, Valley, is a mother of 3 and private swim lessons are very important. Please
keep them affordable since they are much easier to sign up for and offer more scheduling
flexibility.

 The Board discussed the draft policy as follows:
o Mr. Muldoon – the intent is to not make the cost of private lessons any more expensive

than necessary and the Board recognizes the need and demand for lessons in a
community with so much access to water.

o Mr. Griffith – the required certifications look good, and wondered if the required
background checks had to be done through CBJ’s process. Mr. Schaaf said yes.

o Ms. Morrison – we need both private and public lessons, and we need to keep it
affordable for parents.

o Ms. Watt – we should honor existing swim passes and asked if staff could distinguish pass
holders from non-pass holders taking or providing lessons. Mr. Monahan said yes. Ms.
Watt said she will offer an amendment to the draft policy so that it honors existing
passes.

o Ms. Morrison – agrees with Ms. Watt
o Ms. Merrell – has children and has used both private and public lessons. Our intention is

to expand access to lessons and offer more flexibility to parents. Annual passes should
count to get in for lesson.

o Ms. Triem – Suggested striking language on not allowing memberships/passes.
o Mr. Griffith – There is a big need for community lessons. Suggested a one time annual

permit-fee.
o Ms. Bartlett – Suggested that daily commercial use fees are reasonable.
o Mr. Muldoon – Asked the board to be ready to discuss the following at the April 27th

meeting:
 Application Fee
 Annual Fee
 Admission Fee
 Commercial Fee

o Mr. Rutecki – Suggested to make the external private lessons as close to CBJ lessons in
terms of cost/price.

 Next Meeting April 27th at 5:00pm via ZOOM.



April 27th, 2021  
Full Aquatics Board Meeting 
Operations Report   

Daily Attendance (March 1st - 31st)

Augustus Brown Swimming Pool 

2,151 Total Visits  

Monday-Friday 
5:30am-7:00am  297 Check-ins 
7:00am-8:30am 143 Check-ins 
2:00pm-4:00pm 684 Check-ins 
4:00pm-6:00pm 514 Check-ins 
6:00pm-8:00pm 253 Check-ins 

Saturday 
10:00am-12:00pm 91 Check-ins 
12:00pm-2:00pm 67 Check-ins 

Sunday 
12:00pm-2:00pm 102 Check-ins 

AGB Trends at a Glance 

• Daily Usage is averaging 69 patrons
• 52% of attendance are adults (ages 18 –64)
• 24% of attendance are seniors (ages 65+)
• 12% of attendance are youth (ages 8 – 17)
• 12% of attendance are children (ages 2 – 7)

Dimond Park Aquatic Center 

 4,293 Total Visits 

Monday-Friday 
5:30am-8:00am 638 Check-ins 
8:00am-12:00pm 847 Check-ins 
12:00pm-3:00pm 470 Check-ins 
6:00pm-8:00pm 1163 Check-ins 

Saturday 
10:00am-12:00pm 263 Check-ins 
12:00pm-3:00pm 145 Check-ins 
3:00pm-6:00pm 138 Check-ins 

Sunday 
12:00pm-3:00pm 300 Check-ins 
3:00pm-6:00pm 329 Check-ins 

DPAC Trends at a Glance 

• Daily Usage is averaging 138 patrons
• 45% of attendance are adults (ages 18 – 64)
• 12% of attendance are seniors (ages 65+)
• 21% of attendance are youth (ages 8 – 17)
• 22% of attendance are children (ages 2 – 7)

Spring Break
AGB Spring Break Total: 574 

Adult: 276
Senior: 136
Youth: 80
Child: 82

DPAC Spring Break Total: 1,551 
Adult: 673
Senior: 145
Youth: 345
Child: 388

sarah_landen
Highlight



Instructional Programming 
Swim Lessons 

 Due to staffing shortages, the first swim lesson offering has been postponed to June. Lessons will be
offered at Dimond Park Aquatic Center during the midday closures so public users and private
instructors are not displaced. Registration for the first spring session will open online only via CivicRec on
May 17th at 8:30am. Patrons are strongly encouraged to set up their CivicRec account prior to May 17th,
as registration will not be accepted over the phone or in person. Lessons will be conducted in a 30
minute window, and lessons will be schedule during the time below depending on the proficiency of the
child. Once children are enrolled in the lesson, a swim test will be required in order to place the children
in the correct class. Also below are the swim test times for guardians to bring their children in at no extra
charge to conduct the swim test:

Dimond Park Aquatic Center – Swim Test April 17th – June 2nd 

 Monday – Friday 3:00pm-5:00pm 

 The first offerings of swim lessons in spring/summer will follow a summer camp model, where the
lessons are a scheduled every day for two weeks (Monday-Thursday) to increase the retention of skills
learned. This will also allow operations to move children through the swim instruction process more
proficiently than a typical 4-week lesson plan. Below is the tentative lesson schedule where the lesson
will be scheduled in each retrospective time slot. Also, when CBJ swim lessons are offered again; the
lobbies will reopen for guardians to watch their child, lobby tables will be socially distanced and masks
will continue to be required when in the facility.

o Registration Date: May 17th  at 8:30am ONLINE ONLY

o Cost: $64 ($8 per class x 8 classes)

o Max Capacity: 50 participants per session (3-4 children per lesson)

Summer Session 1 Pre-school Lessons June 7th – June 17th

 Monday-Thursday 3:15 – 5:05pm 30 Minute Lesson 

Summer Session 1 Youth Lessons June 7th – June 17th 

 Monday-Thursday 4:35 – 5:45pm 30 Minute Lesson 

Health & Safety Courses 
April Offerings 

o Lifeguarding & CPR/AED for the Professional Rescuer 
Registration: April 5th

Course Dates/Times: April 26th, 27th, 28th & 29th 5:30pm-8:00pm 
Cost: $205

Max Capacity: 6 Participants – CLASS FULL

Location: Dimond Park Aquatic Center 

May Offerings 
o Lifeguarding & CPR/AED for the Professional Rescuer

Registration: April 28th at 8:30am via CivicRec

Course Dates/Times: May 18th, 19th, 20th, & 21st 5:30pm-8:00pm

Cost: $205

Max Capacity: 8 Participants

Location: Dimond Park Aquatic Center

Fitness Classes 

 Fitness Classes are set to recommence in late May/early June.

https://secure.rec1.com/AK/juneau-ak/catalog
https://secure.rec1.com/AK/juneau-ak/catalog
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