
AQUATICS BOARD MEETING AGENDA 

Tuesday July 28th, 2020 

Teleconference/Zoom Meeting 

 
Statement of Philosophy: 

Create Community through People, Pools and Effective Swim Programs 

 
A. Call to Order 

B. Roll Call 

C. Agenda Changes 

D. Approval of minutes from May meeting. 

E. Public Participation on Non-Agenda Items 

F. Staff Report 

a. Operations Update  

G. Old Business 

H. New Business 

a. Appointment of Officers  

I. Board Comments & Standing Agenda Items 

a. Commercial Use Regulations  

b. Subcommittee Reports 

J. Adjournment 

K. Next Board Meetings : 

a. 08/25/2020 Regular Board Meeting  
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MINUTES 
AQUATICS BOARD 

Tuesday, May 19, 2020 
City & Borough of Juneau – Zoom Conference  

 
Statement of Philosophy: 

Create Community through People, Pools and Effective Swim Programs 
 

A. Meeting Convened at 5:04pm by Chair Muldoon.  
 

B. Members Present: Kristin Bartlett, Don Beard, Corry Isabel, Molly McCormick, Lena Merrell, Tracy 

Morrison, Tom Rutecki, Pat Watt  

Ex Officio: George Schaaf, Parks & Rec Director  

Liaison: Carole Triem – CBJ Assembly  

CBJ Staff Present: Kollin Monahan, Aquatics Manager, and Seth Cayce, ABP Pool Supervisor 

Others Present: Mayor Weldon, Scott Griffith, Linda Kruger 

 

C. Agenda Changes – None. 

 

D. Approval of Minutes – Minutes of the May 4 meeting were approved. 

 

E. Public Participation on Non-Agenda Items – None 

 

F. Staff Report – Reopening Planning 
• Staff are taking advantage of the closure to do some deep cleaning and other maintenance at the 

Dimond Park Pool. They are currently draining the lap pool, and have completed work on the leisure 

pool. Acid washing of the walls and liner has removed stains and rust spots. Some spots on the floor 

from the rebar have developed as a result of insufficient concrete above.  Mr. Schaaf shared some 

before and after photographs. The last acid wash cleansing was 6-7 years ago. For the future, some of 

this deep cleaning/maintenance will be incorporated into future annual closure plans. 

• Mr. Monahan explained that he had been working intensively with staff and Mr. Schaaf to flesh out 

detailed plans for reopening the Dimond Park Pool. Early June is a likely target date for a “soft” (Phase 

II) opening. They are following the guidance in Attachment P to the Governor’s Mandate #016 

(attached). In addition, Mr. Monahan continues networking with other aquatics entities.  

• Mr. Monahan met with Mr. Griffith of Glacier Swim Club to gain input and discuss how to reopen, and 

ensure the needs of the Club are thoroughly considered. 

• The pool reopening concept is built around phases based on the number of swimmers that could be 

accommodated. Draft metrics for determining triggers for moving between phases have been 

developed. Attached are the Phased Reopening Plan, the Risk Metrics, and the Phase 2 and 3 Facility 

Flow of Traffic for users of Dimond Park Aquatic Center.  Mr. Monahan explained that maintenance 

and repair work should be completed by June 1. Training staff in the complexities for the reopening 

will be intensive. 

• The Board discussed the reopening plan and identified concerns including: 

o Screening and pre-screening of swimmers 

o Use of the pool by self-guarding groups  

o Equitability across swimmer types and groups  

o The ability of the air handling system to minimize airborne infection 
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o Extending pool hours even longer 

o Charging pool users for swimming time 

o Renegotiating the contract with GSC 

o Ensuring plans fit within the Assembly’s policy framework for reopening 

o Taking advantage of the EOC resources in finalizing health and safety procedures 

o Opening slowly to allow for unanticipated needs and events 

o Learning from other pools in Alaska that open first 

o Communicating procedures effectively with the public 

• The Board questioned whether either the budgeted full operating costs or estimated "warm storage" 

costs would change during a phased startup or after the renovation is complete.  Mr. Schaaf said that 

would be difficult to estimate, but any changes are likely to be relatively minor.  

• The Board selected an ad hoc Committee of Ms. Isabel, Ms. Morrison, and Mr. Rutecki to meet with 

staff to review opening plan details and provide further feedback and suggestions. The Committee will 

meet next Tuesday, May 26th.  A goal is to ensure guidelines for opening - and triggers for phase 

changes - are firmed up and shared with the EOC and the Assembly. 

 

G. Old Business – Letter to the Assembly regarding Augustus Brown Pool 
• Following up from the April 23 Board meeting, some comments on the letter drafted by Mr. Muldoon 

had been provided. However, since the situation is so fluid, the letter has not yet been sent.  

• The Legislature is poised to act on the Governor’s plan for distribution of the CARES Act funding to 

localities although there still remain questions about exactly how localities may spend those funds. 

The Governor is also this evening holding a press conference on further reopening up Alaska.  

• After discussion, the Board agreed to redraft the Assembly letter to, essentially: (1) recommend 

proceeding with the ABP renovations as much as, and when, possible; and (2) providing operating 

funds to keep ABP open until the renovations start. Ms. Watt will redraft the letter this evening, 

circulate for confirmation, and then Mr. Muldoon will transmit it tomorrow morning. That way 

Assembly Members will have it prior to the Finance Committee meeting tomorrow evening. 

 

H. New Business – None 
 

I. Adjournment: the meeting was adjourned at 6:40pm. 

- - - - - - - - - - - - - - - - - - -  

Meeting Follow-ups: 
Ms. Watt to circulate 2nd draft Assembly Letter to Board members for quick turnaround. 

Mr. Muldoon to transmit Letter to the Assembly 

 

Upcoming Meetings: 
Reopening Dimond Park Subcommittee: Tuesday, May 26 (TBA).  

Next Board meeting: June 2 if necessary, otherwise back to regular schedule on June 30, 5pm. 

 



 Phase 1 
(Closed) 

Phase 2 
 

Phase 3 
 

Phase 4 Phase 5 
(Normal Operations) 

Guest Capacity 0 <20 <50 <75 200 
Operations 5am – 3pm (M-F) 5:30 am – 8 pm (7 days a week) 5:30 am – 8 pm (7 days a week) 5:30 am – 8 pm (7 days a week) 5:30 am – 8pm (7 days a week) 
Amenities      

Lap Pool Closed x One guest per lane 
x No more than 8 swimmers 
x Reservation only 
x Max 45 mins. per session 

x Two guests per lane 
x No more than 16 swimmers 
x Drop-in allowed 

x Four guests per lane 
x No more than 32 swimmers 
x Drop-in allowed 

Open, no restrictions 

Leisure Pool Closed x Lap lanes only (back corner) 
x One guest per lane 
x No more than 3 swimmers 
x Reservation only 
x Max 45 mins. per session 

x Two guests per lane 
x No more than 6 swimmers in back corner 
x No more than 5 guests in rest of the pool 
x Drop-in allowed 

x Four guests per lane 
x No more than 12 swimmers in back 

corner 
x No more than 10 guests in rest of the 

pool 
x Drop-in allowed 

Open, no restrictions 

Resistance Channel Closed Closed Open Open Open 
Bubble Bench Closed Closed Open Open Open 
Beach Closed Closed Open Open Open 
Hot Tub Closed Closed Closed Closed Open 
Sauna Closed Closed Closed Closed Open 
Water Slides Closed Closed Closed Closed Open 
Spray Features Closed Closed Closed Closed Open 
Fitness Deck Closed x No more than 3 guests 

x Staff will disinfect deck & equipment at 
the 45 of the hour 

x No more than 6 guests 
x Staff will disinfect deck & equipment at 

the 45 of the hour 

x No more than 12 guests 
x Staff will disinfect deck & equipment at 

the 45 of the hour 

Open, no restrictions 

Locker Rooms Closed Closed x Family changing rooms limited to 
household members only. 

x No more than 3 guests per locker room 

x Family changing rooms limited to 
household members only. 

x No more than 3 guests per locker room 

Open, no restrictions 

Restrooms Closed Open Open Open Open 
Facility Rentals No No No No Yes 
Programs      

Swim Lessons No No No No Yes 
Health & Safety Classes No No No more than 9 participants + 1 instructor No more than 9 participants + 1 instructor Yes, no restrictions 

Staff      
Schedule x Skeleton crew (2-6 full-time employees) 

x Liberal leave policy in effect 
 

x Skeleton crew (up to 6 full-time 
employees) 

x Part-time staff as needed; not to exceed 
15 hours per week 

x Liberal leave policy in effect 

x Skeleton crew (up to 6 full-time 
employees) 

x Part-time staff as needed; not to exceed 
15 hours per week 

x Liberal leave policy in effect 

x Skeleton crew (up to 6 full-time 
employees) 

x Part-time staff as needed; not to exceed 
15 hours per week 

Liberal leave policy in effect 

Full staffing 

PPE x Not needed while closed to the public. 
 

x Staff to wear cloth face coverings at all 
times 

x All lifeguards issued HEPA/viral filter for 
CPR masks 

x Follow state and CDC guidelines 

x Staff to wear cloth face coverings at all 
times 

x All lifeguards issued HEPA/viral filter for 
CPR masks 

x Follow state and CDC guidelines 

x Staff to wear cloth face coverings at all 
times 

x All lifeguards issued HEPA/viral filter for 
CPR masks 

x Follow state and CDC guidelines 

Follow state and CDC guidelines 

Maintenance x Normal periodic maintenance Normal periodic maintenance  Normal periodic maintenance  Normal periodic maintenance Normal periodic maintenance 

Dimond Park Aquatic Center 
COVID-19 Phased Reopening Plan 

Updated: May 13th, 2020 



Risk Metrics 

 Epidemiology Health Care Capacity Public Health Capacity 
Move from Phase 1 
to Phase 2 

Ability and capacity to screen and test 
widely. 
 
Case counts trending downwards for 14 
days with stable and adequate testing. 
 
COVID/PUI hospitalization rate trending 
down for 14 days. 

Ability/capacity (beds, ICU beds, 
ventilators, staff) to meet anticipated 
case 
surge 
 
Sufficient PPE for all healthcare workers 
and first responders�. 

All positive cases interviewed 
 
All contacts monitored 
 
Symptomatic contacts get tested within 
24 hours. 

Move from Phase 2 
to Phase 3 

Ability and capacity to screen and test 
widely. 
 
Cases trending downwards for an 
extended period (approximately 28 days). 
 
COVID/PUI hospitalization rate trending 
down for an extended period 
(approximately 28 days). 

Ability/capacity (beds, ICU beds, 
ventilators, staff) to meet anticipated 
case 
surge 
 
Sufficient PPE for all healthcare workers 
and first responders�. 

All positive cases interviewed 
 
All contacts monitored 
 
Symptomatic contacts get tested within 
24 hours. 

Move from Phase 3 
to Phase 4 

Ability and capacity to screen and test 
widely. 
 
Cases trending downwards for an 
extended period (approximately 42 days). 
 
COVID/PUI hospitalization rate trending 
down for an extended period 
(approximately 42 days). 

Ability/capacity (beds, ICU beds, 
ventilators, staff) to meet anticipated 
case 
surge 
 
Sufficient PPE for all healthcare workers 
and first responders�. 

All positive cases interviewed 
 
All contacts monitored 
 
Symptomatic contacts get tested within 
24 hours. 

Move from Phase 4 
to Phase 5 

Widespread community transmission is 
no longer present in the CBJ. 

 Individual cases are identified, traced and 
isolated. 

 

 

 

 

 

 

 

x Closure projects 



PHASE 2 Facility Flow of Traffic 

 

 

 

 

 

 

 

PHASE 3 Facility Flow of Traffic 

 

 

LEGEND 
 Entry Flow of Traffic 
 Patron Point of Entry  
 Patron 
 Exit Flow of Traffic  
 Patron Point of Exit 
 Staff  

 



Swimming Pools 
Attachment P 

Issued May 6, 2020 
Effective May 8, 2020 

Part of Phase II  
 

For the latest information on COVID-19, visit coronavirus.alaska.gov 
State of Alaska COVID-19 Mandate 016 - Attachment P 

Swimming Pools – Phase II 
Page 1 of 3 

 
By: Governor Mike Dunleavy 
 Commissioner Adam Crum Alaska Department of Health and Social Services 
 Dr. Anne Zink, Chief Medical Officer, State of Alaska 
 

I. Applicability: This Attachment applies to pools and swim facilities, including 
facilities hosting swim clubs or teams, whether stand-alone or pools that are 
associated with a business offering other services (such as a gym or hotel). 
 

II. Pools can resume operations if they meet all of the following requirements: 
  

a. Social Distancing: 
i. Each participant must be screened prior to entering the pool or locker 

room areas. No one can enter the pool or locker room areas who is 
exhibiting symptoms, or who has knowingly been in contact with a 
suspected positive case of COVID-19 within the past 14 days. 

ii. No participant may use the facility or join an outdoor swim activity within 
72 hours of exhibiting a fever. 

iii. This screening, where reasonably feasible, should be conducted 
electronically, in advance. If the screening is in person, pens and touch 
screens must be sanitized before and after each use. 

iv. No observers are allowed at practices or indoor events, except for parents 
or guardians. 

v. Parents or Guardians should maintain a six-foot distance from other non-
household parents or guardians while at practices or indoor events. 

vi. It is strongly suggested that cloth face coverings be worn by all patrons 
and employees, except when in the water. 

vii. Regular social distancing of six feet (except by household members), and 
hygiene protocols under (b) below, should be followed by staff and 
patrons. 

viii. Where possible, 10-foot social distancing by non-household members 
should be maintained while swimming laps or otherwise exercising in the 
pool.   

ix. Avoid congregating on the deck of the pool or other common areas. 
x. Occupancy of the actual pool must not exceed 50 percent maximum pool 

occupancy, as allowed by law. 
xi. Entryway signage must notify the public of the business’s COVID-19 

Mitigation Plan and clearly state that any person with symptoms consistent 
with COVID-19 may not enter the premises. 
 

b. Hygiene Protocols: 
i. Facility must provide handwashing capabilities or sanitizer. 

 

http://coronavirus.alaska.gov/
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ii. Employers must ensure frequent handwashing by employees, and provide 
an adequate supply of soap and/or hand sanitizer, disinfectant, and paper 
towels. 

iii. Pool, deck, and other communal spaces must be fully sanitized prior to 
opening each day.    

iv. Employer must provide for hourly touch-point sanitization (e.g., on all 
workstations, equipment, screens, and doorknobs) throughout work site. 

v. Restrooms may be open, but must be cleaned and disinfected hourly. 
vi. Patrons should arrive at the facility in swimwear. 

vii. Stand-alone Pool and Swim Facility: Locker Rooms will be closed. Arrive 
in suits with towel. Restroom must be cleaned after each and every use. 
Shower protocol on arrival.  Doors remain open. 

viii. Gyms or Fitness Center Pools: Locker rooms must be adequately 
addressed in the mitigation plan and conform to all health mandates, or be 
closed.  

ix. Ancillary accommodations such as Steam Rooms, Saunas, and 
Jacuzzis/hot tubs shall remain closed. 
 

c. Staffing:  
i. Employer must provide training for employees regarding these 

requirements and provide each employee with a copy of the business 
mitigation plan. 

ii. Employer must conduct pre-shift staff screening and maintain a staff 
screening log.   

iii. Symptomatic or ill employees may not report to work. 
iv. No employee may report to the work site within 72 hours of exhibiting a 

fever. 
v. Employer must establish a plan for employees getting ill and a return-to-

work plan following CDC guidance, which can be found online at: 
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-
business-response.html.   

  
d. Cleaning and Disinfecting:  

i. Water: Per CDC guidance, proper operation and maintenance, including 
disinfection with chlorine and bromine, should inactivate any virus in the 
water.  https://www.cdc.gov/coronavirus/2019-ncov/php/water.html 

ii. Facility: Cleaning and disinfecting must be conducted in compliance with 
CDC protocols weekly or, in lieu of performing the CDC cleaning and 
disinfecting, the business may shut down for a period of at least 72 
consecutive hours per week to allow for natural deactivation of the virus, 
followed by site personnel performing a comprehensive disinfection of all 
common surfaces. 

http://coronavirus.alaska.gov/
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html
https://www.cdc.gov/coronavirus/2019-ncov/php/water.html
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iii. When an active employee is identified as being COVID-19 positive by 
testing, CDC cleaning and disinfecting must be performed as soon after 
the confirmation of a positive test as practical. In lieu of performing CDC 
cleaning and disinfecting, businesses or facilities may shut down for a 
period of at least 72 consecutive hours to allow for natural deactivation of 
the virus, followed by site personnel performing a comprehensive 
disinfection of all common surfaces. 

iv. CDC protocols can be found online at:  
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-
business-response.html and https://www.cdc.gov/coronavirus/2019-
ncov/community/disinfecting-building-facility.html.  

 
III. Pools are encouraged to follow additional best practices:  
 

a. Move to and promote the use of cashless and receipt-less transactions. 
b. Customers should enter and exit through different entries using one-way 

traffic, where reasonably feasible. 

http://coronavirus.alaska.gov/
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
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FREQUENTLY ASKED QUESTIONS 
Augustus Brown Pool  

 
 

1. How much funding was allocated and when was it approved by voters? 
Voters approved the temporary 1% sales tax for another five years on October 1, 2019. 
This ballot proposition included a recommendation to allocate $5 million for renovation 
of the Augustus Brown Pool: “$5 million will fund repairs to various structural, plumbing, 
mechanical, and operational components of the Augustus Brown Pool, allowing 
continued long-term use of the facility.” 
 
 

2. How would the funds be used? 
Funds would be used to repair and replace aquatics systems, mechanical 
systems, and structural components. Examples include: 

• Repair roof 
• Decommission underground oil storage tank and replace with a new 

above-ground tank 
• Replace domestic water and sewer lines; replace plumbing fixtures and 

renovate bathrooms to meet ADA requirements 
• Repair corrosion and plaster damage in pool tank 
• Repair corrosion and concrete damage along pool gutter 
• Renovate sauna 
• Replace all lighting with LED fixtures 
• Repair exterior sidewalks and entry 

 
3. Describe the level of immediacy on proposed pool renovations? 

Repairing the roof is the most critical component of the project. It is now several years 
past the end of its useful life and is compromised. Similarly, the underground oil storage 
tank has reached the end of its useful life and is potentially compromised. Replacement 
will avoid environmental issues associated with potential failure of the fuel storage 
system. 
 
Other components of the project are aimed at extending the facility’s life another 25 
years. The pool can continue to function until this work is completed, but maintenance 
costs and system failures are likely to increase. 
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4. Is a major renovation more efficient than episodic repairs? 
Yes. The scope of the work is too invasive to perform as standalone projects. It 
may be possible to perform the improvements to the pool tank and the boiler 
room as standalone projects, but the other improvements proposed to the locker 
rooms, ventilation systems, etc. are likely too interconnected to efficiently perform 
independently. Breaking the work into separate projects would incur redundant 
costs associated with bidding and mobilization, so a larger, major renovation is 
definitely a more cost-effective means of executing the scope of work. If the 
project is delayed and/or divided into smaller pieces, costs will rise due to 
inflation and project execution inefficiencies. Creating multiple shutdowns for 
each project will also be more disruptive to operations, requiring the facility to be 
offline for a longer period of time overall. 
 
 

5. What are other funding options for pool renovations? How likely are they? When 
would they be available? 
The special sales tax is scheduled to be placed on the ballot during the municipal 
election in October 2022. In the past, the Assembly has asked voters whether 
they want to extend the 1% sales tax for another five years, proposing to use 
these revenues to fund a variety of capital improvement projects. From time to 
time, the Assembly has also placed bond proposals on the municipal ballot, 
which could happen at any election. The State of Alaska has also provided 
grants for capital projects in the past, but this is not likely for the foreseeable 
future. A General Obligation bond for $5M (if approved by the voters on a 
municipal ballot) would cost about $320K/year for 20 years and would result in an 
increase of about 0.064 mils of property taxation. 
 

6. What do we know (if anything) about changes in health standards at 
aquatic facilities? 
Public health mandates issued by the State of Alaska do not provide any guidance 
specifically related to aquatic facilities. The City & Borough of Juneau participates in 
weekly meetings with the National Recreation & Parks Association Aquatics Section 
and the CDC to stay current on the latest recommendations. At this time, the CDC is 
deferring to state guidance in determining when and how aquatic facilities may operate. 

 
7. In the decision matrix, what does it mean that the pool has a two- to five-year 

service life? What happens if there are no renovations?  
The pool is aged and many systems need replacement because they are generally 
beyond their useful life. These systems will slowly and increasingly fail, perhaps 
unpredictably. There are three general areas of the facility where failure could lead to 
further facility damage: (1) Roof leaks could lead to structural damage; (2) the oil tank 
could leak, resulting in soil contamination; and (3) a leak in the domestic plumbing 
system could lead to extended closure of portions of the locker rooms (repairs would be 
inefficient outside a larger project). 

https://www.cdc.gov/coronavirus/2019-ncov/php/water.html
https://www.cdc.gov/coronavirus/2019-ncov/php/water.html
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8. If less than the full amount of capital funding is available for repairs, what is the 

general priority of repairs? (Keep in mind you lose efficiency when phasing which is 
reflected in approximately a 5% cost increase in the table below) 
 
Work Description Project Cost Cumulative Cost 
1. Replace Upper Roof  $420,000 $420,000 
2. Replace Fuel Tank $160,000 $580,000 
3. Renovate Mechanical & Electrical Rooms $900,000 $1,480,000 
4. Renovate Locker Rooms, Office, and Lobby $2,800,000 $4,280,000 
5. Renovate Natatorium and Pool Basins $1,150,000 $5,430,000 
6. Replace Metal Roof and Paint Siding $1,050,000 $6,480,000 
7. Site Improvements – Entry & Water Service $120,000 $6,600,000 
 

9. What does it mean to put the pool into “warm storage”? 
The term “warm storage” means keeping the pool available for use and continuing 
preventative maintenance of all building and aquatic systems. This is estimated to cost 
about $12,000 per month, which would be paid from the General Fund. If this strategy 
was taken, the pool could be re-opened at any time that operational funding was 
provided. If the pool was closed for an extended period and employees were 
terminated, it could take several months to recruit and train staff. 

 
 
 
 
More Information 
 City & Borough of Juneau 
 Parks & Recreation Department 
 (907) 586-5226 
 parkrec@juneau.org  
  



 

Operations Update                                 
July 28th Full Aquatics Board Meeting 
 

 
Reopening Dimond Park Aquatic Center   

Dimond Park Aquatic Center continues to operate in Phase III of reopening with a facility capacity of <71 
patrons. Amenities offered are below:  

Amenities Offered in Phase III 

• Drop-in recreation resumes; recreating on a 
reservation only basis is no longer in effect. 

• Locker rooms will reopen for public use 
• Fitness deck will reopen; allowing no more 

than three patrons at any given time. 
• Full Lap Pool – maximum of one household 

per lane; unless patron consents to sharing 
lane  

Amenities Offline in Phase III 

• Hot tub and sauna 
• Locker room showers 
• Slides, spray features, and diving boards 
• Lobby tables and chairs (no loitering) 
• Open swims 
• Fitness Classes 

 
 DPAC Hours of Operation 

Effective August 3rd  
 

 OPEN MID DAY CLOSURE CLOSE 
Monday 5:00am 1:00pm-5:30pm 9:00pm 
Tuesday 5:00am 3:00pm-5:30pm 9:00pm 
Wednesday 5:00am 3:00pm-5:30pm 9:00pm 
Thursday 5:00am 3:00pm-5:30pm 9:00pm 
Friday 5:00am 3:00pm-5:30pm 9:00pm 
Saturday 9:00am N/A 6:00pm 
Sunday 12:00pm N/A 6:00pm 

 
Hygiene & Cleaning Measures 

• Aquatics staff will wash their hands frequently and pool patrons are encouraged to do the same. 
• Hand sanitizer will be available upon arrival. 
• The fitness deck, locker & family changing rooms will be wiped down at the top of every hour. 
• The entire facility will be closed to the public to be thoroughly cleaned and disinfected prior to open, 

during the mid-day closure, and at close to provide a safe and sanitized facility. 
 
Patron Counts  

• Staff began conducting facility counts every half hour to ensure capacity is not exceeded, as well as to 
render community usage. Please see attached spreadsheet for Phase III counts.  

 



Reopening Augustus Brown Swimming Pool 
 
Renovation/Roof Restoration 
• Bids for roof restoration have opened and will close on August 11th, 2020.  
• Date of Substation Completion has been revised to May 26th, 2021.  
• Date of Final Completion has been revised to May 31st, 2021.  
• Main points for postponing work to Spring 2021: 

o Cost Prohibitive – tenting, heating fuel, quality control is more difficult  
o Reopen to the Public – postponing the work has no impact on our ability to reopen the facility 
o Full Renovation  – postponing the work gives the assembly more time to decide to fund the 

entire renovation  
 
Augustus Brown Swimming Pool remains closed until certified staff are hired to sufficiently staff the facility.  
• Two (2) Permanent Lifeguard Positions (36.25 Hours a week) are posted and will close on August 10th  
• One (1) Permanent Head Lifeguard Positon (37.5 Hours a week) are posted and will close August 10th 

 
*If directed to reopen, staff’s recommendation is to reopen AGB on September 7th, 2020* 

 
 
 
High School Swimming & Dive Season  

The Juneau School District will allow the swimming and dive teams to begin practicing on August 5th at 
Dimond Park Aquatic Center.  

 
• Thunder Mountain Practice Schedule at Dimond Park Aquatic Center  

o 5:00am-7:00am Monday-Friday (5 Lanes) 
o 7:00am-9:00am Saturdays (4 Lanes) 

 
• Juneau-Douglas Practice Schedule at Dimond Park Aquatic Center  

o 5:30pm-7:30pm Monday-Friday (5 Lanes) 
o 7:00am-9:00am Saturdays (4 Lanes) 

 
• Juneau School District Dive Practice at Dimond Park Aquatic Center  

o 7:30pm-9:00pm Monday-Friday (3 Lanes) 
 

Attached is a spreadsheet for proposed practice schedules and hours of operations for the month of August,              
until Augustus Brown Swimming Pool reopens.  

 
 
 
 
 
 



Time Monday Tuesday Wednesday Thursday Friday Saturday Sunday Time 

5:00-5:30am 5:00-5:30am

5:30-6:00am 5:30-6:00am

6:00-6:30am 6:00-6:30am

6:30-7:00am 6:30-7:00am

7:00-7:30am 7:00-7:30am

7:30-8:00am 7:30-8:00am

8:00-8:30am 8:00-8:30am

8:30-9:00am 8:30-9:00am

9:00-9:30am 9:00-9:30am

9:30-10:00am 9:30-10:00am

10:00-10:30am 10:00-10:30am

10:30am-11am 10:30am-11am

11:00-11:30am 11:00-11:30am

11:30am-12:00pm 11:30am-12:00pm

12:00-12:30pm 12:00-12:30pm

12:30-1:00pm 12:30-1:00pm

1:00-1:30pm 1:00-1:30pm

1:30-2:00pm 1:30-2:00pm

2:00-2:30pm 2:00-2:30pm

2:30-3:00pm 2:30-3:00pm

3:00-3:30pm 3:00-3:30pm

3:30-4:00pm Glacier Swim Club 3:30-4:00pm

4:00-4:30pm Entire Facility Closed 4:00-4:30pm

4:30-5:00pm 3:00-5:30pm 4:30-5:00pm

5:00-5:30pm 5:00-5:30pm

5:30-6:00pm JDHS - Lap Pool 5 Lanes 5:30-6:00pm

6:00-6:30pm Public - Lap Pool 3 Lanes 6:00-6:30pm

6:30-7:00pm Public - Rec Pool Open 6:30-7:00pm

7:00-7:30pm M-F 5:30-7:30pm 7:00-7:30pm

7:30-8:00pm 7:30-8:00pm

8:00-8:30pm 8:00-8:30pm
8:30-9:00pm 8:30-9:00pm

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

OPEN MID DAY CLOSURE CLOSE
Green Public Swim Monday 5:00am 1:00pm-5:30pm 9:00pm
Orange Open Swims Tuesday 5:00am 3:00pm-5:30pm 9:00pm
Blue TMHS/Modified Swim Wednesday 5:00am 3:00pm-5:30pm 9:00pm
Red JDHS/Modified Swim Thursday 5:00am 3:00pm-5:30pm 9:00pm
Purple Fitness Classes Friday 5:00am 3:00pm-5:30pm 9:00pm
Grey Closed Saturday 9:00am N/A 6:00pm

Sunday 12:00pm N/A 6:00pm

Closed

Closed for Maintenance           
1:00-3:00pm

Aqua Aerobics
9:00-10:00am

No Classes 

Legend

Fitness Class 
Schedule 

Aqua Aerobics
6:30-7:30am

Ai Chi
6:30-7:30am                                                                                        

Key Log Rolling                                                                                             
7:30-8:30pm

Aqua Aerobics
6:30-7:30am

Ai Chi                            
6:30-7:30am

Aqua Aerobics  
6:30-7:30am

Hours of Operation

Public - Lap Pool 5 Lanes
JSD Dive Practice - 3 Lanes

7:30pm-9:00pm

Closed

Dimond Park Aquatic Center
High School Practice Schedule

August 3rd - August 29th 

Closed 

Back Corner Closed M-F 6:30-7:30am Back Corner Closed M-F 6:30-7:30am

Full Lap Swim                          
Rec Pool Open                            
7:00-1:00pm Full Lap Swim                          

Rec Pool Open                            
7:00am-3:00pm

Full Lap Swim                          
Rec Pool Open                            

7:00am-3:00pm

Full Lap Swim                          
Rec Pool Open                            

7:00am-3:00pm

Full Lap Swim                          
Rec Pool Open                            

7:00am-3:00pm

Full Lap Swim                      
Rec Pool Open     9:00am-

6:00pm

Full Lap Swim                      
Rec Pool Open     

12:00pm-6:00pm

TMHS- Four Lanes
7:00-9:00am

JDHS - Four Lanes
7:00-9:00am

TMHS - Lap Pool 5 Lanes 
Public - Lap Pool 3 Lanes 
Public - Rec Pool Open          

M-F 5-7am

Closed
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