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Brenwynne Grigg

From: Jeff Rogers
Sent: Thursday, June 4, 2020 2:28 PM
To: Economic Stabilization
Cc: Max Mertz; Linda Thomas
Subject: FW: Comments & Suggestions on Business Sustainability Grant Program

From: Sydney Mitchell    
Sent: Thursday, June 4, 2020 2:12 PM 
To: Borough Assembly <BoroughAssembly@juneau.org> 
Cc: Sydney Mitchell   Alan Wilson   
Subject: Comments & Suggestions on Business Sustainability Grant Program 

EXTERNAL E-MAIL: BE CAUTIOUS WHEN OPENING FILES OR FOLLOWING LINKS 

Honorable Assembly Members and Mayor Weldon,  

First, thank you for all of the late night meetings and pivoting into new technology, like zoom, to 
facilitate public participation. You are doing a great job. 

I have reviewed the proposed ordinance, Serial No. 2019-06 (AC). I have several concerns to share 
with you. 

Maybe I missed it, but I don't see anywhere that it is stipulated that grants funds are only for 
operations physically located in Juneau. Many of our seasonal businesses run other shops and 
services in other communities, and even other countries. If you were to specify that the grant is for 
lease/rent, utility, and long term debt costs for operations physically located in the City & Borough of 
Juneau boundaries, that would seem to solve this problem.  

My current situation is pretty serious. I have had to lay off one FT employee and cut part time help. All 
of my savings has gone into payroll, rent, utilities, insurance, costs to pivot into a new web store with 
high monthly subscription costs, costs to re-organize and buy CV-19 supplies for Shoefly, and 
spring/summer inventory which was ordered for a robust cruise ship season. My ability to withstand 
additional closures, reduced sales, and new costs to do business in this "new normal" is seriously 
compromised. 

The way this ordinance is crafted, the grants provide a 1/3 reduction of rent/utilities and long term 
debt costs. This is helpful, but payroll and inventory are my biggest costs followed by freight and 
online subscriptions for business services and web store functionality along with rent.  






