MEMORANDUM

FAXED MEMORANDUM
TO: Renee Loree
CBJ Purchasing Officer
FROM: Greg Smit{>’
Contract Administrator
SUBJ: POSTING NOTICE OF BIDS

Downtown Street Improvements — Phase |
Contract No. BE17-137

Date:

File:

CITY/BOROUGH OF JUNEAU

155 SOUTH SEWARD STREET, JUNEAU, ALASKA 99801

November 22, 2016

1872

This memo is to post a notice of the results of the bid opening on November 22, 2016, for the subject

project. The bidders and their total bids are as follows:

BIDDERS

TOTAL BID

Arete Construction Corp

$1,155,855.00

Southeast Earthmovers

$1,294,248.00

Glacier State Contractors

$1,484,847.25

Admiralty Construction, Inc

$1,568,355.00

Engineer's Estimate

$1,216,426.00

The apparent low bidder is Arete Construction Corporation. The CBJ intends to award the Total Bid
in the amount of $1,155,855.00. Recommendation to award the Total Bid in the amount of
$1,155,855.00 will be forwarded to the CBJ Assembly for approval at the Regular Assembly Meeting

on November 28, 2016.

This notice begins the protest period per Purchasing Code 53.50.062. Protests will be executed in
accordance with CBJ Ordinance 53.50.062 “Protests”, and 53.50.080 “Administration of Protest.” The
CBJ Purchasing Code is available online at: http://www.juneau.org/law or from the CBJ Purchasing

Division at (907) 586-5258.

The apparent low bidder has until 4:30 p.m. on November 29, 2016, to submit the Subcontractor
Report, Section 00360 to the Engineering Department Contracts Office. The Subcontractor Report
must be submitted even if there are no subcontractors planned for the job.

c. Bidders
Lori Sowa, CBJ Project Manager

CITY/BOROUGH OF JUNEAU
* ALASKAS CAPITAL CITY




BID SUMMARY

Reviewed by: \b 3 ,\

Certified by: Greg Smith

Project Title
Contract No.

Downtown Street Improvements - Phase |
BE17-137

Bid Opening Date: November 22, 2016

File No. 1872
CIP No.: R72-116

Engineer's Estimate

Arete Construction Corp
P.O. Box 35018
Juneau, AK 99803

Southeast Earthmovers
P.O. Box 784
Sitka, AK 99835

PAY ITEM PAY ITEM DESCRIPTION UNIT PRICE | QUANTITY | UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT
1505.1 Mobilization Lump Sum All Req'd Lump Sum | $ 100,000.00 | Lump Sum | $ 55,000.00 Lump Sum $ 100,000.00
1550.1 Traffic Control Lump Sum All Req'd Lump Sum | $ 30,000.00 Lump Sum | $ 25,000.00 Lump Sum $ 35,000.00
1550.2 Temporary Pedestrian Walkway EA 8 $ 2,000.00| % 16,000.00 | $ 800.00( $ 6,400.00 | $ 2,600.00| $ 20,800.00
1570.1 Erosion and Sediment Control Lump Sum All Req'd Lump Sum | $ 10,000.00 [ Lump Sum | $ 5,000.00 Lump Sum | $ 12,000.00
2202.1 Excavation cY 2,425 $ 16.00| $ 38,800.00 | $ 16.00 | $ 38,800.00 | $ 16.00( $ 38,800.00
2202.2 Shot Rock Borrow cyY 1892 [|$  4500($ 85,140.00 | $ 38.00| % 71,896.00 | $ 38.00| $ 71,896.00
— M”HM:MMN Restoration & Road Cleaning Contingent Sum|  All Req'd OOMHMQE 3 2,500.00 | Contingent Sum/| $ 5,000.00 | Contingent Sum | $ 5,000.00
22041 2-Inch Minus Shot Rock w/ Base Course CcY 580 3 55.001 $ 31,900.00 | $ 55.00] $ 31,900.00 | $ 50.00( $ 29,000.00
2401.1 Sanitary Sewer Pipe 8-Inch PVC HP LF 121 $ 80.00| % 9,680.00 | $ 70.00| % 8,470.00 | $ 110.00 | $ 13,310.00
2401.2 SS-2 Sanitary Sewer Pipe 12-Inch PVC Lump Sum All Req'd Lump Sum | $ 4,000.00 | LumpSum | $ 3,120.00 Lump Sum $ 4,000.00
2402.1 Sanitary Sewer Manhole Frame/Cover EA 3 $ 1,200.00] $ 3,600.00| $ 750.00| $ 2,250.00 | $ 1,100.00| $ 3,300.00
2402.2 MH-5 Sanitary Sewer Manhole, Type | Lump Sum All Req'd Lump Sum | § 8,000.00 | LumpSum | $ 10,000.00 Lump Sum $ 12,000.00
24023 |velRepiace Storm and Saniary Sever EA 7 $ 250008 1,750.00 | §  400.00 | $ 2,800.00 | $ 425.00| $ 2,975.00
2501.1 4 & 6-Inch Pipe Culvert LF 100 $ 40.00| $ 4,000.00 | $ 40.00( $ 4,000.00 | $ 70.00( $ 7,000.00
25012 12-Inch Pipe Culvert LF 59 $ 50008 295000 | $  40.00|$ 2,360.00 | $ 75.00| $ 4,425.00
2501.3 24-Inch CPP SD-1 Lump Sum All Req'd Lump Sum | § 7,000.00 | LumpSum |$ 1,500.00 Lump Sum $ 6,000.00
2502.1 Storm Drain Manhole, Type 1 EA 1 $ 4,500.00| % 4,500.00 { $ 4,000.00|8$ 4,000.00 | $ 4,500.00| $ 4,500.00
2502.2 Catch Basin, Type il EA 8 $ 3,000.00( % 24,000.00| $ 2,000.00)$ 16,000.00 | $ 1,600.00 | $ 12,800.00
2502.3 CB-5 Catch Basin, Type lil w/ Area Drain Lump Sum All Req'd Lump Sum | § 3,500.00 Lump Sum | $ 3,200.00 Lump Sum $ 2,600.00
2502.4 Storm Drain Manhole Frame and Cover/Grate EA 2 $ 800.00( $ 1,600.00 | $ 750.00( $ 1,500.00 | $ 700.00 | $ 1,400.00
I %ﬁm Uity Vit Frames and Vevsrs ia Lump Sum | AllReqd || LumpSum |$ 6,000.00 | Lump Sum | $ 15,000.00 | LumpSum |$ 6,000.00
2601.1 Supply Corrosion Protection Anode EA 10 $ 300.00| $ 3,000.00 | $ 400.00 | $ 4,000.00 | $ 350.00] $ 3,500.00
2601.2 Install Corrosion Protection Anode EA 4 $ 300.00( $ 1,200.00 | $ 900.00( $ 3,600.00 | $ 600.00] $ 2,400.00
2602.1 Replace Valve Box EA 42 $ 300.00| $ 12,600.00 | $ 500.00 | $ 21,000.00 | $ 325.00| $ 13,650.00
B e T L GBI EA 3 $ 1500008 450000 | $ 1,000.00 | $ 3,000.00 | $ 300.00 | $ 900.00
2607.1 Pipe Insulation Bds 20 $ 30.00| $ 600.00 | $ 25001 % 500.00 | $ 40.00( $ 800.00
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BID SUMMARY Reviewed by: \b\\cg < Certified by: Greg Smith

Project Title Downtown Street Improvements - Phase |

Contract No. BE17-137 Arete Construction Corp Southeast Earthmovers

Engineer's Estimate P.O. Box 35018 P.O. Box 784
Bid Opening Date: November 22, 2016 File No. 1872 Juneau, AK 99803 Sitka, AK 99835
CIP No.: R72-116
PAY ITEM PAY ITEM DESCRIPTION UNIT PRICE | QUANTITY | UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT
2702.1 Construction Surveying Lump Sum All Req'd Lump Sum | $ 30,000.00 | Lump Sum | $ 35,000.00 Lump Sum $ 30,000.00
2716.1 Mwﬂo% and Lisposs of Slom and Sartary Sewer Lump Sum All Req'd Lump Sum | $ 2,000.00 | Lump Sum | $ 3,000.00 Lump Sum $ 5,500.00
2717.1 Storm and Sanitary Sewer Structure Removal|l Lump Sum All Req'd Lump Sum | $ 4,000.00 | LumpSum | $ 3,000.00 Lump Sum $ 3,500.00
27181 Sign Assemblies Lump Sum All Req'd Lump Sum | $ 10,000.00 | LumpSum | $ 14,650.00 Lump Sum $ 13,750.00
27201 Painted Traffic Markings Lump Sum All Req'd Lump Sum | $ 10,000.00 | Lump Sum | $ 14,250.00 Lump Sum | $ 12,000.00
2792 1 Electrical Conductor Relocation EA 10 $ 300.00| $ 3,000.00 | $ 150.00( $ 1,500.00 | $ 750.001 $ 7,500.00
27231 |oomoval and Re-sefting of Fuel Fil Frames and EA 6 $  300.00|$ 180000 | $  500.00 $ 3,000.00 | $ 250.00| $ 1,500.00
2801.1 A.C. Pavement, Type II-A, Class B Ton 409 $ 190.00| $ 77,710.00 | $ 180.00 | $ 73,620.00 | $ 165.00| $ 67,485.00
2806.1 Remove Existing Asphalt Surfacing SY 2,423 $ 7.00( % 16,961.00 | $ 6.00]| $ 14,538.00 | $ 5.00| % 12,115.00
2870.1 Trash Can EA 9 $ 500.00| $ 4,500.00 | $ 2,000.00|$ 18,000.00 | $ 2,100.00| $ 18,900.00
2870.2 Bicycle Rack EA 2 $ 1,000.00| $ 2,000.00 | $ 1,500.00| $ 3,000.00 | $ 800.00( $ 1,600.00
2870.3 Solar Light Bollard EA g $ 2,000.00| % 18,000.00 | $ 2,500.00| % 22,500.00 | $ 1,950.00| $ 17,550.00
2870.4 Decorative Bollard EA 5 $ 1,000.00| % 5,000.00 | $ 900.00| $ 4,500.00 | $ 1,000.00| $ 5,000.00
3302.1 Red Dog Planters Lump Sum All Reg'd Lump Sum | $ 10,000.00 | Lump Sum | $ 5,000.00 Lump Sum | $ 10,500.00
3302.2 Manila Square Planter Modifications Lump Sum All Req'd Lump Sum | $ 5,000.00 | Lump Sum | $ 10,000.00 Lump Sum 3 2,150.00
3303.1 Concrete Sidewalk 4-Inches Thick SY 1,739 $ 90.00| $ 156,510.00 | $ 65.00] $ 113,035.00 | $ 120.00| $ 208,680.00
3303.2 Concrete Raised Intersection SY 184 $ 130.00| $ 23,920.00 | $ 90.00| $ 16,560.00 | $ 145.00| $ 26,680.00
3303.3 Detectable Title SF 120 $ 60.00 | $ 7,200.00 | $ 70.001 % 8,400.00 | $ 65.00| $ 7,800.00
3303.4 Curb and Gutter, Type | LF 1,476 $ 35.00| 9% 51,660.00 | $ 35001 % 51,660.00 | $ 50.00| $ 73,800.00
3303.5 Valley Gutter, Type Il LF 176 $ 36.00| $ 6,336.00 | $ 35.00| % 6,160.00 | $ 48.00( $ 8,448.00
8564 3 %ﬁﬁw_\oﬂ Carets SRewelka End sY 1710 ||$  10.00|$ 17,100.00 | $ 500|$ 8,550.00 | $ 8.00|$ 13,680.00
88043 mmumwﬂm“wwhumnmﬁwa OF Gonerets Lump Sum | AllReqd || LumpSum |$ 6,000.00 | LumpSum |$ 12,000.00 | LumpSum |$ 12,600.00
3304.3 Removal of Curb and Gutter LF 1,667 $ 7.00]$% 11,669.00 | $ 8.00( $ 13,336.00 | $ 6.00| $ 10,002.00
3304.4 Sidewalk Demolition at Retaining Walls LF 212 $ 20.00| $ 4,240.00 | $ 25.00| % 5,300.00 | $ 21.00] $ 4,452.00
160002 Lighting Lump Sum All Req'd Lump Sum | $ 315,000.00 | Lump Sum | $ 350,000.00 Lump Sum $ 305,000.00
Total Bid $ 1,216,426.00 $ 1,155,855.00 $ 1,294,248.00
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BID SUMMARY

Reviewed by:

Project Title Downtown Street Improvements - Phase |
Contract No. BE17-137 Glacier State Contractors Admiralty Construction, Inc
Engineer's Estimate P.O. Box 32894 P.O. Box 240169
Bid Opening Date: November 22, 2016 File No. 1872 Juneau, AK 99803 Douglas, AK 99824
CIP No.: R72-116
PAY ITEM PAY ITEM DESCRIPTION UNIT PRICE | QUANTITY | UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT

1505.1 Mobilization Lump Sum All Req'd Lump Sum | $ 100,000.00 | Lump Sum | $ 88,000.00 Lump Sum $ 150,000.00
1550.1 Traffic Control Lump Sum All Req'd Lump Sum | $ 30,000.00 Lump Sum | $ 102,250.00 Lump Sum $ 30,000.00
1550.2 Temporary Pedestrian Walkway EA 8 $ 2,000.00| $ 16,000.00 | $ 2,000.00} $ 16,000.00 | $ 2,000.00| $ 16,000.00
1570.1 Erosion and Sediment Control Lump Sum All Req'd Lump Sum | $ 10,000.00 Lump Sum | $ 5,000.00 Lump Sum $ 5,000.00
2202.1 Excavation cY 2,425 $ 16.00| $ 38,800.00 | $ 26.00| $ 63,050.00 | $ 2200($ 53,350.00
2202.2 Shot Rock Borrow cY 1,892 $ 45001 % 85,140.00 | $ 4225 % 79,937.00 | $ 55.001 § 104,060.00
o MMM:MMN Restoration & Road Cleaning Contingent Sum| Al Req'd oﬁmmma $ 2,500.00 | Contingent Sum | $ 500000 | Contingent Sum | '$ 5,000.00
2204.1 2-Inch Minus Shot Rock w/ Base Course CcY 580 $ 55.00| $ 31,900.00 | $ 70.50 | $ 40,890.00 | $ 65.00( $ 37,700.00
2401.1 Sanitary Sewer Pipe 8-Inch PVC HP LF 121 $  80.00($ 9,680.00 | $ 51.00 | $ 6,171.00 | $ 70.00 | $ 8,470.00
2401.2 S$8-2 Sanitary Sewer Pipe 12-Inch PVC Lump Sum All Reg'd Lump Sum | $ 4,000.00 Lump Sum | $ 5,325.00 Lump Sum 3 5,000.00
24021 Sanitary Sewer Manhole Frame/Cover EA 3 $ 1,200.00| $ 3,600.00 | $ 800.00( $ 2,400.00 | $ 1,000.00| $ 3,000.00
2402.2 MH-5 Sanitary Sewer Manhole, Type | Lump Sum All Req'd Lump Sum | $ 8,000.00 Lump Sum | $ 15,625.00 Lump Sum $ 10,000.00
24023 |opmearepiace Sionn and Sanitary Sewsr EA 7 $ 250008 1,750.00 [ $  800.00| $ 5,600.00 | $ 750.00 | $ 5,250.00
2501.1 4 & 6-Inch Pipe Culvert LF 100 $ 40.00| % 4,000.00 | $ 68.00| $ 6,800.00 | $ 50.00| $ 5,000.00
2501.2 12-Inch Pipe Culvert LF 59 $ 50.00| $ 2,950.00 | $ 87.50| % 516250 | $ 100.00 | $ 5,900.00
2501.3 24-Inch CPP SD-1 Lump Sum All Req'd Lump Sum | $ 7,000.00 Lump Sum | $§ 6,500.00 Lump Sum $ 10,000.00
2502.1 Storm Drain Manhole, Type 1 EA 1 $ 4,500.00f % 4,500.00 | $ 5,125.00| $ 5,125.00 | $ 6,500.00| $ 6,500.00
2502.2 Catch Basin, Type Il EA 8 $ 3,000.00| $ 24,000.00 | $ 3,500.00| $ 28,000.00 | $ 3,000.00| $ 24,000.00
2502.3 CB-5 Catch Basin, Type Ill w/ Area Drain Lump Sum All Req'd Lump Sum | $ 3,500.00 Lump Sum | $ 4,250.00 Lump Sum $ 5,000.00
2502.4 Storm Drain Manhole Frame and Cover/Grate EA 2 $ 800.00( $ 1,600.00 | $ 1,950.00| $ 3,900.00 | $ 1,500.00| $ 3,000.00
— %ﬁm Wity Vel Fremes and vovers i Lump Sum | AllReqd | LumpSum |8 6,000.00 | LumpSum |$ 400000 LumpSum | 5,000.00
2601.1 Supply Corrosion Protection Anode EA 10 $ 300.00| $ 3,000.00 | $ 215.00| $ 2,150.00 | $ 500.00 | $ 5,000.00
2601.2 Install Corrosion Protection Anode EA 4 $ 300.00( $ 1,200.00 | $ 600.00| $ 2,400.00 | $ 1,000.00| $ 4,000.00
2602.1 Replace Valve Box EA 42 $ 300.00{ $ 12,600.00 | $ 360.00| $ 15,120.00 | $ 750.00 | $ 31,500.00
o608 mmﬂm“a FEPCIEF RIS BIN St EA 3 $ 1,500.00|$ 450000 [ $  900.00$ 2,700.00 | $ 1,500.00| $ 4,500.00
2607.1 Pipe Insulation Bds 20 $ 30.00($ 600.00 | $ 100.00( $ 2,000.00 | $ 30.00( % 600.00
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BID SUMMARY

Reviewed by:

Project Title Downtown Street Improvements - Phase |
Contract No. BE17-137 Glacier State Contractors Admiralty Construction, Inc
Engineer's Estimate P.O. Box 32894 P.O. Box 240169
Bid Opening Date: November 22, 2016 File No. 1872 Juneau, AK 99803 Douglas, AK 99824
CIP No.: R72-116
PAY ITEM PAY ITEM DESCRIPTION UNIT PRICE | QUANTITY | UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT
2702.1 Construction Surveying Lump Sum All Req'd Lump Sum | $ 30,000.00 Lump Sum | $ 35,000.00 Lump Sum $ 50,000.00
2716.1 W_MHoé &t Dispase af Stonm and Bamtsry Gewer Lump Sum All Req'd Lump Sum | $ 2,000.00 Lump Sum | $ 12,000.00 Lump Sum $ 2,500.00
2717.1 Storm and Sanitary Sewer Structure Removalfl Lump Sum All Req'd Lump Sum | § 4,000.00 Lump Sum | $ 4,200.00 Lump Sum $ 2,000.00
27181 Sign Assemblies Lump Sum All Req'd Lump Sum | $ 10,000.00 Lump Sum | $ 19,250.00 Lump Sum $ 15,000.00
2720.1 Painted Traffic Markings Lump Sum All Req'd Lump Sum | $ 10,000.00 | Lump Sum | $ 15,800.00 Lump Sum $ 14,000.00
2722.1 Electrical Conductor Relocation EA 10 $ 300.00| $ 3,000.00 | $ 1,000.00| $ 10,000.00 | $ 50.00 (| $ 500.00
EaA  |oo e oesiing O FUSIIFrames Sic EA 6 $  300.00|% 180000 | $ 82500 $ 4,950.00 | $ 500.00 | $ 3,000.00
2801.1 A.C. Pavement, Type II-A, Class B Ton 409 $ 190.00| $ 77,710.00 | $ 200.00| $ 81,800.00 | $ 185.00 | $ 75,665.00
2806.1 Remove Existing Asphalt Surfacing SY 2,423 $ 7.00| % 16,961.00 | $ 10.00| $ 24,230.00 | $ 10.00 | $ 24,230.00
2870.1 Trash Can EA 9 $ 500.00| $ 4,500.00 | $ 225.00( $ 2,025.00 | $ 1,500.00( $ 13,500.00
2870.2 Bicycle Rack EA 2 $ 1,000.00| $ 2,000.00 | $ 675.00( $ 1,350.00 | $ 750.00 | $ 1,500.00
2870.3 Solar Light Bollard EA 9 $ 2,000.00| % 18,000.00 | $ 280.00| $ 2,520.00 | $ 2,000.00( $ 18,000.00
2870.4 Decorative Bollard EA 5 $ 1,000.00| $ 5,000.00 | $ 1,200.00| $ 6,000.00 | $ 1,000.00| $ 5,000.00
3302.1 Red Dog Planters Lump Sum All Req'd Lump Sum | $ 10,000.00 Lump Sum | $ 13,900.00 Lump Sum $ 15,000.00
3302.2 Manila Square Planter Modifications Lump Sum All Req'd Lump Sum | $ 5,000.00 Lump Sum | $ 3,000.00 Lump Sum $ 5,000.00
3303.1 Concrete Sidewalk 4-Inches Thick SY 1,739 $ 90.00| $ 156,510.00 | $ 120.00| $ 208,680.00 | $ 130.00| $ 226,070.00
3303.2 Concrete Raised Intersection sY 184 $ 130.001 $ 23,920.00 | $ 150.00| $ 27,600.00 | $ 160.00 | $ 29,440.00
3303.3 Detectable Title SF 120 $ 60.00| $ 7,200.00 | $ 75.00| $ 9,000.00 | $ 75.00| $ 9,000.00
3303.4 Curb and Gutter, Type | LF 1,476 $ 35.00( 9% 51,660.00 | $ 47.00] $ 69,372.00 | $ 50.00| $ 73,800.00
3303.5 Valley Gutter, Type llI LF 176 $ 36.00($ 6,336.00 | $ 46.00| $ 8,096.00 | $ 50.00| $ 8,800.00
-t qumw\M,_\a DBngTSte Boewalks =nd sY 1,710 [|s  1000($ 17,100.00 | $ 1950 | $ 33,345.00 | $ 15.00 | $ 25,650.00
OaE | A et of Cancrsts LumpSum | AllReqd | LumpsSum |$ 6,000.00 | LumpSum |$ 20,000.00 | LumpSum |8 10,000.00
3304.3 Removal of Curb and Gutter LF 1,667 $ 7.00]| % 11,669.00 | $ 525189 8,751.75| $ 10.00 | $ 16,670.00
3304.4 Sidewalk Demolition at Retaining Walls LF 212 $ 20.00( $ 4,240.00 | $ 30.00 | $ 6,360.00 | $ 100.00 | $ 21,200.00
16000.2 Lighting Lump Sum All Req'd Lump Sum | $ 315,000.00 [ Lump Sum | $ 334,262.00 Lump Sum $ 360,000.00
Total Bid $ 1,216,426.00 $ 1,484,847.25 $ 1,568,355.00
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