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I. Call To Order – Budd Simpson called the meeting to order at 12:05 p.m. in 
CBJ Room 224. 

II. Roll Call – The following members were present: Tom Donek, David Lowell, 
and Budd Simpson. 

Absent: Bob Janes, and Robert Mosher 

Also present were the following:  Carl Uchytil – Port Director, Dave Borg – 
Harbormaster, Doug Unruh – Operations Maintenance Supervisor, and 
Matthew Creswell – Senior Harbor Officer.   

III. Approval of Agenda. 

MOTION By MR.DONEK:  TO APPROVE THE AGENDA AS PRESENTED 
AND ASK FOR UNANIMOUS CONSENT.  

Motion Passed With No Objection  

IV. Approval of November 30th, 2016 Harbor Fee Review Committee minutes. 
Hearing no objection, the November 30th, 2016 Harbor Fee Review minutes 
were approved as presented.  
 

V. Public Participation on Non-Agenda Items –  None 

VI. Unfinished Business  - None 

     VII.     New Business  

1. Private boathouse surcharge (05 CBJAC 20.170) 

Mr. Uchytil said this is a fee that is assessed to the Boathouse (Shelters).  
This fee was established based on a reasonable rate for the CBJ tidelands for 
the private boat shelter owners and hasn’t changed for at least 12 years. It is 
$.13 per sq/ft and is not very much money for Docks & Harbors.  An 
argument for raising the rate could be have it based on CPI adjustment.  A 
typical CBJ tideland lease is currently $.10 to $.15 per sq/ft. which is seen 
on our Term Contract holder Horan & Company appraisals.  The Pro’s for 
raising it is we are in the next phase of Aurora Harbor which will include the 
recapitalization of the floats contiguous to the boat shelters and Docks & 
Harbors is going to invest a lot of money in support of the boat shelters and 
we are not asking for additional fees, moorage rates, or services to relocate 
the shelters.  The shelter owners will reap the benefit from the pending 
Aurora Harbor project.  The Con’s would be that the boat shelter owners  
pay property tax for their shelter, they pay for the length of the boat shelter, 
and the length of a vessel moored inside.  

Committee Questions- 

Mr. Lowell asked if they didn’t have a vessel in the boat shelter if they would 
just be paying the length of the shelter? 

Mr. Uchytil said that is correct. 

Mr. Simpson asked if there was an additional level of work for the Harbor 
staff directly related to these boat shelters? 
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Mr. Borg said he doesn’t believe there is any additional work Harbor staff 
does for the shelters.  They do check on a daily basis to make sure they are 
secure and secure to the dock.  This is similar to checking the mooring lines 
daily on a vessel in a normal stall.   

Mr. Simpson asked if this fee is required to be charged from the Law 
Department?  He doesn’t see why this is different from a vessel occupying a 
stall but the shelter owners are charged twice. 

Mr. Borg said we are not allowed to hot berth the boat shelters, so we do lose 
income because of that.   

Mr. Uchytil said he hasn’t ask the Law Department to research this fee from 
when the Harbor was owned by the State, but this was determined by talking 
to other boat shelter owners.  When the State built Aurora Harbor, they 
allowed the shelters to be built which are essentially permanent structures.    
It is an issue of a permanent private structure on City/State tidelands.  

Mr. Simpson said another difference from a regular stall holder is they are 
transferrable and someone can purchase a boat shelter that has been on the 
waitlist.   

Mr. Borg said a boat shelter owner can also rent out their shelter. 

Mr. Donek said the tideland lease fee didn’t come into effect until after CBJ 
took over the Harbor.  Mr. Stone was the Port Director who started this fee.   

Public Discussion –  

Paul Swanson, Juneau, AK 

He asked how much more is it costing the Harbor in the Aurora Harbor 
rebuild project to rebuild the section the shelters are on?  He said he likes 
the shelters, but he thinks the shelters are costing the Harbor more money.   

Mr. Uchytil said he doesn’t see an additional expense because if the shelters 
weren’t there, we would be rebuilding fingers.  This area of the Harbor could 
probably accommodate five more vessels if the shelters weren’t there. There is 
also an additional fee to move the boat shelters during the rebuild.   

Mr. Simpson said moving the shelters is just a logic issue.  They are moved 
during the construction, but moved back.   

Mr. Uchytil said we are also upgrading the power pedestals that will be 
available to the boat shelter owners from 30amp to 50amp.  If we didn’t have 
the boat shelters we would probably be doing the same.  

Mr. Simpson asked if there would be the same amount of vessels in this area 
if there were no shelters? 

Mr. Uchytil said it would be close to the same.   

Mr. Donek said going to the 42’ floats it will be the same, and saving the cost 
of 7/42’ fingers.      

Committee Discussion/Action 
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Mr. Donek said he was asked by a shelter owner why they are paying a fee 
for a tidelands lease and some of the non- moving house boats are not paying 
this fee but only paying the moorage fee.   

Mr. Simpson said the house boats are paying a live-aboard fee.   

Mr. Donek said but they are not paying the tideland fee. 

Mr. Lowell asked if this is tied to the fact that the boat shelters are taxable 
property because the boat houses don’t have to pay property tax? 

Mr. Donek said that is another issue that is not right.  You have a non-
moving house boat that is not paying property tax or tidelands lease, but the 
boat shelters do pay these fees and moorage.   

Mr. Uchytil said regardless of what is decided on the fee, the name of this 
regulation should be changed.  The title is “Private boathouse surcharge” we 
should change to “Private Boat Shelter surcharge”, unless the Committee 
believes this fee should also apply to non-moving boat houses.   

Mr. Simpson said a boathouse is different than a house boat.  He said it 
makes sense to him to call the boathouses “Permanent Boat Shelters” for 
clarity. 

Mr. Donek said they didn’t have house boats in the Harbor when the boat 
shelters were being installed and were called boat houses.  Now, with the 
non-moving house boats, he agrees to change Boathouse to Boat Shelter for 
clarity.  We can discuss further the house boats when we talk about the live-
aboard fees.   

Mr. Uchytil said we could have both, “Private Boathouse and Boat Shelters 
surcharge”.   

Mr. Simpson recommended a definition of a boat house, house boat, and 
boat shelter.  

Mr. Donek recommended to add to the definition the locations of the boat 
shelters.  Then it wouldn’t matter if they were called boat houses or boat 
shelters.   

Mr. Simpson recommended changing the regulation to boat shelters.    
However, for the purpose of discussion, what if the tidelands lease surcharge 
was eliminated.   He doesn’t understand why the shelter owners need to pay 
this and not anybody else. It also doesn’t bring in very much revenue. 

Mr. Borg said it probably costs more in administration. 

Mr. Donek asked if there is a legal basis for having this fee? 

Mr. Simspon said Docks & Harbors owns these tidelands and we charge 
people to use the facilities that we have placed on the tidelands.  We are 
already getting revenue for that and don’t have to double up on certain 
individuals.  If we are losing revenue because we can’t hot berth it a separate 
question.     

Mr. Donek said staff would need to show that the Harbor is losing revenue 
for not being able to hot berth because a lot of slips are empty all summer.   
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Mr. Donek recused himself from action because he is a boat shelter owner. 

Mr. Lowell would like to know what legal implications there are for this fee. 

MOTION By MR. LOWELL: TO ELIMINATE THE PRIVATE BOATHOUSE 
SURCHARGE SUBJECT TO THE RESULTS OF LEGAL REVIEW AND ASK 
FOR UNANIMOUS CONSENT. 

The Motion passed with no objection. 

Mr. Uchytil said he just received an email from Ken Klepinger.  He read Mr. 
Klepingers email that is requesting the surcharge not be raised because all 
the shelter owners will be facing a considerable expense based on the Harbor 
rebuild in the fall.     

VIII. Future Business –  
1.  Other fees (05 CBJAC 20.180) 
Mr. Uchytil said this regulation has been used the last two or three years.  
This is used when a certain fee is not in regulation.   
 
Mr. Borg said this was used for the ABLF fees when there was no specific fee 
structure in place for the haul out and other fees there.  This regulation is 
good to have and covers Docks & Harbors when specific fees are not in 
place. 
 
Mr. Lowell asked if someone wants a rate for something not yet established, 
does this go through the Board? 
 
Mr. Uchytil said staff will bring that to the Board.  There are odd things that 
come up periodically and can point back at this regulation but typically 
everything is brought through the Board.  One thing currently coming up for 
a fee is the Trash at the IVF and the water rates for the smaller cruise ships. 
Currently, both fees can be pointed back at this regulation until something 
is more permanent. 

 
2. Winter Management (05 CBJAC 25.080, 05 CBJAC 25.090, 05 CBJAC 
40.050) 
 
Mr. Borg said 25.080 and 25.090 isn’t used because everything is covered in 
40.050.   
 
Mr. Uchytil said 25.080 and 25.090 is for Statter Harbor.  
  
Mr. Unruh said we did charge this fee the first year.  It was $100.00 to sign 
up and it went toward the moorage at that point.  We haven’t charged this 
fee since that time.   It is more like a lottery now.  People start signing up 
the middle of September and he goes down the list.  He assigns people 
requesting to live-aboard near a water pedestal first, then in order they 
signed up. He has never filled all the slips up.   He said he doesn’t see using 
this fee and is a headache for the admin staff.    
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Mr. Borg said just having the 40.050 is all that is needed and covers all 
Harbors.  If someone goes to Statter Harbor they will be paying the Statter 
rate unless someone is put there because of construction in another Harbor.     
Mr. Simpson said to put this on the next agenda the repeal of 25.080 and 
25.090.   
 
Mr. Uchytil asked staff to address what the winter management lift was for 
staff and why we have these regulations. 
 
Mr. Borg said this is important to have for transient vessels or stall holders 
that are displaced first due to construction.  People sign up as soon as they 
can in early September and this is a good program to have in place.  It is not 
a heavy lift on staff for assignments.    
 
Mr. Simpson suggested for staff to recommend changes that they want in 
40.050 for the next meeting.  He wanted staff to bring to this Committee 
things that still need to be addressed under future business and decide if 
this Committee needs to take action on those items or if they can go directly 
to the OPS/Planning Committee meeting. 
 

IX.     Next Harbor Fee Review Meetings –  

     Mr. Simpson said the next meeting will be January 25th, 2017 at Noon. 

X.      Adjournment – The meeting adjourned at 12:45pm 


