
CBJ Docks and Harbors Board 
Harbor Fee Review Committee Meeting Minutes 

For Wednesday November 30th, 2016 
 
 

I. Call To Order – Budd Simpson called the meeting to order at 12:01 p.m. in 
CBJ Room 224. 

II. Roll Call – The following members were present: Tom Donek, Bob Janes, 
Robert Mosher, and Budd Simpson. 

Absent: David Lowell 

Also present were the following:  Carl Uchytil – Port Director, Dave Borg – 
Harbormaster, Doug Unruh – Operations Maintenance Supervisor, and 
Matthew Creswell – Senior Harbor Officer.   

III. Approval of Agenda. 

MOTION By MR.DONEK:  TO APPROVE THE AGENDA AS PRESENTED 
AND ASK FOR UNANIMOUS CONSENT.  

Motion Passed With No Objection  

IV. Approval of November 2nd, 2016 Harbor Fee Review Committee minutes. 
Hearing no objection, the November 2nd, 2016 Harbor Fee Review minutes 
were approved as presented.  
 

V. Public Participation on Non-Agenda Items –  None 

VI. Unfinished Business  - None 

     VII.     New Business  

1. Reserved moorage waitlist fee (05 CBJAC 20.150) 

Mr. Uchytil said this fee hasn’t changed for 12 years.  He asked if the 
revenue collected, shown on page five in the packet, is enough for the 
administrative staff to maintain the waitlist?  There are 84 people on the 
waitlist for Statter Harbor and no waitlist for downtown.  Should this fee 
stay the same, delete it, or adjust it a small amount with a CPI increase? 

Committee Questions 

Mr. Donek asked if someone was taken off the list if they don’t pay the 
renewal fee? 

Mr. Uchytil said yes. 

Mr. Mosher recommended to keep this waitlist fee. 

Mr. Simpson recommended keeping the fee for the administrative work.  He 
asked if staff notifies someone if they didn’t pay and would they be taken off 
the list? 

     Mr. Unruh said yes.   

Mr. Simpson said a fee like this could be overlooked so it is good to give a 
courtesy call for a reminder before they are removed from the list. 

Public Discussion - None 

Committee Discussion/Action 
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Mr. Donek said he doesn’t want to delete this fee.  The people paying this fee 
are serious about being on the waitlist and not just on it.  He asked if the 
Committee thought the fee should be raised? 

Mr. Simpson suggested to not change the current waitlist fee. 

Mr. Mosher agreed to keep the current fee the same. 

Mr. Janes also agreed to keep the current fee the same. 

MOTION By MR. JANES: TO RETAIN THE REGULATION (05 CBJAC 20.150) 
AS WRITTEN AND KEEP THE SIGN UP AND ANNUAL FEE THE SAME 
AMOUNT AND ASK FOR UNANIMOUS CONSENT. 

The Motion passed with no objection. 

VIII. Future Business –  
1.  Private boathouse surcharge (05 CBJAC 20.170) 
Mr. Simpson said he would like to start the discussion on this, but not take 
any action. 
 
Mr. Uchytil said a boat shelter owner pays $.13 per sq/ft for the foot print of 
the shelter, the lineal feet of their vessel, and property tax.  The regulation 
requires some changes.  He said he is planning on an insurance agent 
coming to a future Board meeting to discuss insurance for the Boat Shelters 
and that discussion could play into the decision for this regulation change.  
This fee has not changed since 2005. 
 
Mr. Simpson asked if the $.13 per sq/ft was based on the tidelands lease 
fair market value? 
 
Mr. Uchytil said he thought this came from when the state owned the 
Harbors.   
 
Mr. Donek said by charging the shelter owner to lease the tideland, this 
gives the rights to be there.  You can’t challenge the private property owner 
on City managed State tidelands if the owners are paying to be there.  The 
fee was for that justification and also some revenue.   
 
Mr. Simpson asked if the Boat shelters take up more space per boat than 
the regular slips do? 
 
Mr. Borg said yes. 
 
Mr. Donek recommended to re-measure the boat shelters after the re-build 
of the Harbor. 
 
Mr. Borg said another thing about the boat shelters is Docks & Harbors are 
not allowed to hot berth them.   
 
Mr. Janes commented that there is a cost to make sure the boat shelter 
owners are conforming to our rules and regulations.  There should be an 
amount of time spent on this to directly associate with this fee. 
Mr. Borg said he really doesn’t spend very much time on the boat shelters.  
The majority of his time is spent on the rest of the Harbor. 
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Mr. Janes asked why we have this fee? 
 
Mr. Borg said to maintain the access, and maintenance. 
 
Mr. Simpson commented that they are still paying the stall fee like 
everybody else. 
 
Mr. Mosher said the boat shelters are a benefit to the Harbors and he 
doesn’t see a need to raise the fee. 
 
Mr. Donek suggested to ask CBJ Law if this fee is something that gives the 
boat shelter owners a legal reason to be there. 
 
Mr. Mosher asked what Docks & Harbors responsibilities are for these 
shelters? 
 
Mr. Janes asked if all the boat shelters are insured? 
 
Mr. Uchytil said no. 
 
Mr. Janes recommended to require insurance.  This is an important issue to 
have the boat shelters insured.   
 
Mr. Simpson said the insurance question is coming up in a future 
discussion.  We would want the boat shelter owners to carry liability 
insurance to cover Docks & Harbors liability. 
 
Mr. Donek said he owns a boat shelter and his concern is during a 
windstorm a piece of his shelter comes off and hits a boat.  That is what he 
wants the insurance for. 
 
Mr. Mosher asked if someone tells the Harbor they have insurance but they 
don’t and that boat catches fire and destroys boats around it.  Would it be 
better if the Harbor had an umbrella insurance that covered vessels?  He 
said he is required to show his insurance showing he is insured, but what if 
someone cancels it after they show they have it? 
 
Mr. Uchytil said for commercial operators, Docks & Harbors can ask to be 
additional insured, but we can’t do that for a recreational or private owner.   
The City is self insured. 
 
Mr. Simpson said the City may be self insured, but we would then go after 
the persons structure liability insurance, which would cover third party 
claims based on the owners negligence.   
 
Mr. Mosher asked what happens if a live-aboard on a derelict boat that 
doesn’t have any insurance causes a fire or something? 
Mr. Borg said that issue is what needs to be addressed.   
 
Mr. Simpson said it is important as a matter of policy to get everyone in the 
system to have insurance.   
 
Mr. Mosher asked if it would be better if the Harbor had an insurance policy 
that covered all the vessels in the Harbor? 
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Mr. Simpson asked how other Harbors address the insurance issue? 
 
Mr. Donek asked if there was someway to have it on an insurance policy 
that CBJ would be notified if insurance was cancelled? 
 
Ms. Larson said it is in regulation for commercial operations, but not 
recreational. 
 
Mr. Borg said this only pertains to the people that have insurance.   
 
Mr. Simpson said the Board went over insurance requirements years ago.  
For the people that weren’t able to insure their vessel they were to pay a fee 
that went into a separate fund and used when there was a liability issue.   
 
Mr. Borg said this is being done, but the amount collected doesn’t even 
come close to a single occurrence.    
 
Mr. Donek said the Committee needs to look at the $.25 per foot people are 
paying for the insurance.  
 
Mr. Simpson recommended to figure out how to get insurance for those 
people that are uninsured.   
 
Mr. Janes said if there are boats in the Harbor that insurance companies 
won’t insure than maybe they shouldn’t be in the Harbor.   

IX.     Next Harbor Fee Review Meetings –  

     Mr. Simpson said the next meeting will be January 4th, 2017   

X.      Adjournment – The meeting adjourned at 12:53pm 
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