VI.

VII.

CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING AGENDA
For Thursday, March 29", 2018

Call to Order (5:00 p.m. in City Hall Assembly Chambers)

Roll (Weston Eiler, Don Etheridge, Bob Janes, David Lowell, Robert Mosher, Mark
Ridgway, David Seng, Budd Simpson, and Tom Donek)

Approval of Agenda
MOTION: TO APPROVE THE AGENDA AS PRESENTED.
Approval of February 22", 2018 Board minutes.

Public Participation on Non-Agenda Items (not to exceed five minutes per person, or
twenty minutes total time).

Consent Agenda

A. Public Requests for Consent Agenda Changes
B. Board Members Requests for Consent Agenda Changes
C. Items for Action

1. Transfer of $690,000 from Aurora Harbor Improvements Capital Improvement
Project to the Statter Harbor Phase 111 Capital Improvement Project
Presentation by Port Director

RECOMMENDATION: THAT THE ASSEMBLY APPROVE A $690,000
TRANSFER FROM THE AURORA HARBOR CIP TO STATTER HARBOR
PHASE I1I CIP.

2. Transfer of $10,000 from Cruise Berth Improvement Capital Improvement Project to
the Dock Cathodic Protection Capital Improvement Project
Presentation by Port Director
RECOMMENDATION: THAT THE ASSEMBLY APPROVE A $10,000
TRANSFER FROM THE CRUISE SHIP BERTH IMPROVEMENT CIP TO DOCK
CATHODIC PROTECTION CIP.

MOTION: TO APPROVE THE CONSENT AGENDA AS PRESENTED

Unfinished Business - None
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CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING AGENDA (CONTINUED)

For Thursday, March 29", 2018

VIII.

New Business

1. Contract Award for the Downtown Waterfront Improvement Consulting Services
(RFP DH 18-043) for $200,000 to PND Engineers

Board questions

Public Comment

Board Discussion/Action

MOTION: TO AWARD A PROFESSIONAL SERVICES CONTRACT TO
PND ENGINEERS, INC FOR $200,000 TO ADVANCE DESIGN EFFORTS
FOR BUS STAGING AND OPEN SPACE DECKING UNDER CONTRACT
DH 18-043.

Items for Information/Discussion

1. Stragetic Planning Project List (May 2017)
Presentation by Port Director

Board Discussion/Public Comment

2. Loading Zone Regulations & Pedicabs
Presentation by Port Director

Board Discussion/Public Comment

3. Statter Harbor Phase 11l (For Hire Commercial Floats) 65% Package
Presentation by Port Director
Please see link for supporting documents:
http://www.juneau.org/harbors/documents/StatterHarborl11A65_DesignPlans032118.

pdf
Board Discussion/Public Comment

4. Budget Presentation to the Assembly Finance Committee
Presentation by Port Director

Board Discussion/Public Comment
Committee and Member Reports

2018 Cancelled

Page 2 of 3


http://www.juneau.org/harbors/documents/StatterHarborIIIA65_DesignPlans032118.pdf
http://www.juneau.org/harbors/documents/StatterHarborIIIA65_DesignPlans032118.pdf

CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING AGENDA (CONTINUED)

For Thursday, March 29", 2018

XI.

XIl.

XII.

XIV.

XV.

2. Member Reports

3. Assembly Lands Committee Liaison Report

4. Auke Bay Steering Committee Liaison Report

Port Engineer’s Report

Harbormaster’s Report

Port Director’s Report

Assembly Liaison Report

Board Administrative Matters

Special Board Meeting — Friday, April 6™, 2018 at noon

Assembly Finance Committee Budget Presentation - Wednesday, April 11", 2018 at 5:30
pm

Ops/Planning Committee Meeting — Wednesday, April 18", 2018 at 5:00 pm

Board Meeting — Thursday, April 26™ 2018 at 5:00 pm

XVI. Adjournment
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VI.

CBJ DOCKS AND HARBORS BOARD
REGULAR BOARD MEETING MINUTES
For Thursday, February 22nd, 2018

Call to Order
Mr. Donek called the Regular Board Meeting to order at 4:59 pm in the CBJ Assembly Chambers.
Roll Call

The following members were present: Weston Eiler (5:03 pm), Don Etheridge, Bob Janes, Robert
Mosher, Mark Ridgway (via telephone), Budd Simpson, and Tom Donek.

Absent: David Seng, and Budd Simpson

Also present were the following: Carl Uchytil — Port Director, Dave Borg — Harbormaster, Gary
Gillette — Port Engineer, and Matthew Creswell — Deputy Harbormaster.

Approval of Agenda

Mr. Uchytil requested to add #3 information item — John Binkley Power point presentation
showing future cruise ship numbers.

MOTION By MR. ETHERIDGE: TO APPROVE THE AGENDA AS AMENDED AND
ASK UNANIMOUS CONSENT.

Motion passed with no objection.

Approval of January 25™, 2018 Regular Board and February 8™, 2018 Special Board
Meeting Minutes.

Hearing no objection, the January 25™, 2018 Regular Board and February 8", 2018 Special
Board Meeting Minutes were approved as presented.

Public Participation on Non-Agenda ltems —
Mr. Uchytil said he asked Mr. Duvernay, lease holder for the Auke Bay Loading Facility to come
and address the Board because his lease is expiring in April of 2018.

Jeff Duvernay, Juneau, AK

He said he was asked to come and let the Board know his plans for the Boat Yard and what they
have been up to. The building construction project was successful and the contractor did a great
job. Presently he has 21 boats in the yard which far exceeds anything he was able to do in the
past. With the covered boat area and the workshop, he said his company has been able to secure
work through the winter enough to keep two employees working all winter long. He said he is
interested in renewing his lease at Auke Bay and he put forth a plan of operation for the Port
Directors review. He plans to keep operating five days a week and offer a complete service
facility fully staffed eight hours a day.

Special Order of Business

1. Alaska Clean Harbor Recognition
Mr. Uchytil introduced Brett Farrell and Jenn Karnik from Alaska Clean Harbors which is
their voluntary position. Their full time work is with Marine Exchange of Alaska. They were
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CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING MINUTES

For Thursday, February 22nd, 2018

VIL.

part of the team that reviewed the application from Docks & Harbors to achieve Alaska Clean
Harbors certification. He showed a video that talks about clean harbors and the steps taken to
reach certification.

Ms Karnik said she has been working closely with Matt Creswell to get the Clean Harbors best
management practices engaged and implemented in Juneau. She said Juneau passed the
application process with 90%. She congratulated Mr. Creswell and presented a plaque and a
clean harbors flag for Juneau Harbors.

Mr. Farrell said to earn the clean harbors certification is a lot of work and now the work will
be keeping the momentum going to keep the harbors clean. He said he appreciates all the
work and hopes the rest of Juneau does.

Mr. Borg said when he was hired clean harbors was something the Port Director wanted to
achieve. A year later Matt Creswell was hired and he took the application and worked to
complete the certification. He said this would not have happened without Mr. Creswell’s
enthusiasm and hard work. The Harbors have improved greatly and they will just continue to
get better.

Mr. Creswell said this was a perfect fit because he loves boats and the water and being around
clean harbors. This was a lot of work but the real work will begin now that everything is in
place and keeping people enthused about it and keep getting better. He said this certification
has taken two years and he hopes to keep on improving and make the Harbors a better place to
be.

Mr. Uchytil said there was a lot more work for Juneau because staff needed to get signage and
education and ability to manage waste for all four of our harbors.

. Staff Recognition

Mr. Uchytil awarded Mr. Creswell with employee of the quarter and his wife Leslie for all her
support.

Consent Agenda

2. Alaska State Trooper Vessel ENFORCER - Auke Bay Marine Station Moorage
Presentation by the Port Director

RECOMMENDATION: TO PROVIDE MOORAGE TO THE ALASKA STATE TROOPER
VESSEL ENFORCER AT A RATE CONSISTENT WITH THE DOUGLAS, HARRIS AND
AURORA HARBORS.

MOTION By MR. ETHERIDGE: TO APPROVE THE CONSENT AGENDA AS
PRESENTED AND ASK UNANIMOUS CONSENT.

Motion Passed with no objection.
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CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING MINUTES

For Thursday, February 22nd, 2018

VIIL.

Unfinished Business
1. FY19 & FY20 Budget

Mr. Uchytil said the proposed Harbor budget is on page 15 in the packet. At the last Board
meeting there was a more detailed budget number review. This is the budget that will move
forward to the Assembly. This year we take to the Assembly the current year projected actuals
with personnel services down slightly, material & commodities, capital outlay, and support to
Capital projects up higher than originally budgeted. The capital outlay increase is due to
ordering new parking meters and the additional two hundred thousand added to Capital
projects is for the Auke Bay Marine Station. In FY19 and FY20 budgets, personnel services
will increase because positions will be filled and commodities and services will be close to the
same as this year. The debt service is paying on two revenue bonds. He said looking at the
funding sources, charges for services FY 18 projected actuals will be down slightly, rentals will
increase slightly, and the state shared revenue was $389,000 for this year. With the good
Chum season for Taku Smokeries we have the FY19 proposed budget increased and then back
down in FY20. Fines & forfeitures is really an unknown and interest is what the finance
department tells us what it will be. Harbors has 17.08 FTE’s.

Board Questions

Mr. Eiler asked if there is a total of 29.09 FTE’s between Docks & Harbors?

Mr. Uchytil said yes.

Mr. Eiler asked how many seasonal staff Docks & Harbors has?

Mr. Uchytil said currently we have 18 year around employees and 21 seasonal employees.

Mr. Uchytil said on Page 14 is the Docks budget overview. In FY18 the projected actuals for
personnel services will increase slightly from what was budgeted, and FY19 and FY20 will
increase due to inflation. FY18 Commaodities and services, Capital Outlay and Support to
Capital projects all will increase from what was originally budgeted. The Capital outlay is for
a new parking meter downtown and the support to capital projects $200,000 is for the CIP for
the Archipelago property. Under funding sources, the $11,000 is what Docks receives for
collecting the Marine Passenger Fees on behalf of the City. Charges for Services projection is
increased because of selling more water and having more cruise ship visits. Licenses, permits
and fees increase is from selling the other two Vendor permits this year. Interest is provided
from the Finance Department and the support from marine passenger fees is what Docks asks
for every year.

Mr. Etheridge asked if personnel services will need to be increase due to the growth in cruise
ship passengers.

Mr. Uchytil said we typically handle ships and with more ship calls we may need to look at
that.

Mr. Borg said if the Coast Guard changes how Docks is required to do business, we may need
more personnel.
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CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING MINUTES

For Thursday, February 22nd, 2018

Public Comment - None
Board discussion/Action

MOTION By MR. ETHERIDGE: TO APPROVE THE DOCKS & HARBORS FY19 &
FY20 BUDGET AS PRESENTED AND ASK UNANIMOUS CONSENT.

Motion passed with no objection

IX. New Business - None

X.

Items for Information/Discussion

1. Don D. Statter Harbor — Breakwater Covering Project

Mr. Gillette said the project has been completed and the contractor did a nice job. The grates
were put on the open cells on the breakwater at the very far end and the end that meets up with
the head walk and a transition bridge was also installed from the breakwater to the headwalk.
The contractor for this project gave Docks & Harbors a good bid which ended up being less
than what was anticipated and based on discussion with the contractor, they felt comfortable
with the bid and the completed project. As a result, the overall cost to replace all the openings
will be less than what was originally thought but it is still a substantial amount. On page 17
and 18 in the packet the deputy Port Engineer Mr. Schaal analyzed all the openings different
sizes and shapes. Based on the bid received, he determined a per sq/ft cost of $99.50 which
would be roughly $760,000 to cover the remaining openings. Currently in the CIP there is
$729,000 and FY19 there will be an additional $333,000 to add to it so there would be enough
to finish this project. At this point, it is too late to try to finish any more open cells until fall
because of the time to get this out to bid and the time to get the materials which would put us
in our busy season. This gives the Board a little more time to think about if it makes sense to
put the money into this breakwater. There are also a lot of small projects this money could be
used for. This may be a good time for the Board to have another strategic retreat to decide
Docks & Harbors project priorities. The breakwater was a top priority at the last strategic
retreat but is it still?

Board Discussion/Public Comment —

Mr. Donek asked when would be the next construction period and when would staff need to
have a definite answer to move forward?

Mr. Gillette said we already have a design. PND would then put a packet together with how
many and what cells we want to have completed. Based on Mr. Schaal’s estimate to complete
the cells, we will have enough funds to complete all the open cells. It will not be safe to have
a contractor working when a vessel is tied to the breakwater so probably two to three months
lead time to put a package together to get a bid out and get a contractor.

Mr. Donek asked by mid-summer?

Mr. Gillette said yes.
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CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING MINUTES
For Thursday, February 22nd, 2018

Mr. Eiler suggested to send out the Boards project priority list from last May’s strategic
retreat. He would like to know more information on the Breakwater, when it was built, what is
its useful life as an asset.

Mr. Janes said he would like to take a look at the other projects again to see if the money
should be spent elsewhere. How does this fit into the timeline of other plausible projects.

Mr. Gillette said on his project status list, at the bottom there are a number of projects waiting
funding.

Mr. Uchytil said with having the Strategic Retreat in May again, by that time the Aurora
Harbor project will be completed and there is $500,000 in contingency on that project. There
is $200,000 of Harbors funds in the Taku Harbor project, but we are hoping Fish & Game will
fund. There was $200,000 from the Statter Harbor Breakwater project moved to the Harris
Harbor Restroom project and that bid came in under $100,000. There may be some money
come back, however, he would like to get Aurora Harbor Phase I1l completed. On Statter
Harbor Phase 111 there will be a required match and he is going to pursue property in kind in
lieu of funding for that match.

Mr. Etheridge said he would like to have rough dollar numbers on the projects waiting funding
to see what the expense will be.

Mr. Gillette said some of the projects were added alternatives on actual bids so he has some
dollar amounts, the other projects he can look at and try to come up with an actual range.

Mr. Lowell said he understands the breakwater is a safety concern, but it is an aging system
and a lot of money. He would like to quantify what the utility of the float system for the future
is. When was the last time the anchors were inspected? It may be smart to spend that money
elsewhere.

Mr. Gillette said the anchor inspection has been a discussion and we have had through bolt
issues in the past because of the movement.

Mr. Uchytil said another item on the list was underwater survey of our facilities which was
approximately $100,000. This was a good idea but didn’t get pushed up the list. The Naval
Academy that came here a few years ago, did a study to see how the breakwater could be
recapitalized, but they did not figure the remaining service life of the breakwater.

Mr. Donek said he recommended to have that looked at before moving forward. Hire a dive
service to inspect the breakwater. He said before we do a separate offsite like last May, he
would like this brought back to the March OPS/Planning meeting and bring some of the
answers to the questions from tonight’s meeting. He also wanted the project priority list sent
out again for the Board members to review and rethink.

2. FY2019 Moorage Rates — No Anchorage CPI Adjustment
Mr. Uchytil said he brought this to the OPS/Planning meeting. With the small CPI adjustment
and the wording in regulation to round to the nearest $.05, there will be no increase in moorage
rates for the third year. Mr. Simpson asked if the Board had the authority to go back and raise
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CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING MINUTES
For Thursday, February 22nd, 2018

rates off past accumulative CPI’s. The Board does not have that authority based on our
regulation. It could be reviewed and changed.

Board Discussion/Public Comment —

Mr. Donek said his concern is continuing on with no increase and then having to do a large
increase. What would it take to change the regulation to include the language; irrespective of
the annual increases once every five years do an accumulative adjustment.

Mr. Uchytil said the Board could make a motion and staff would advertise for 21 days, bring it
back to the Board for public hearing and take it to the Assembly where it can be approved or
disapproved. He said if we wanted rates adjusted more frequently to just strike out “rounded
to the nearest five cents”.

Mr. Donek said raising rates by a penny seems like a hassle. A five year accumulative would
make more senses.

Mr. Janes said a five year assessment is a great idea.

Mr. Lowell said if Docks & Harbors is experiencing more costs, do we have to wait five years
or be more nimble and recoup the expense as quickly as possible.

Mr. Donek said currently, the CPI is low enough that our fees have not raised because of the
rounding to the nearest nickel. When the CPI has been low, accumulate them over five years
and have language that says after five years use an accumulated CPI1 adjustments and round to
the nearest five cents.

Mr. Etheridge asked what the cost is each year to adjust the moorage rate?
Mr. Uchytil said nothing. It is adjusted by the Administrative staff in a computer spreadsheet.

Mr. Etheridge said increasing the moorage rates by one or two cents would have less kick back
than waiting five years and raising it by ten cents or more.

Mr. Donek asked Mr. Uchytil to bring back to the next OPS/Planning meeting a suggestion to
fix this regulation.

Mr. Ridgway asked if the new program enacted for work orders help get an idea over time
what it costs to manage the leases and the rates?

Mr. Uchytil said Lucity is the asset management program that will tell us how much time and
resources we are spending, but he was talking about FSM which is our billing system.

3. Cruise Ship Future Outlook —
Mr. Uchytil showed a cruise ship presentation that was presented by John Binkley at the
Southeast Conference. The cruise industry is strong with a bright future and there will be a lot
more people in 2019 and regional planning is important.

Mr. Janes said he believes Docks & Harbors should be more involved with cruise ship port
calls to try to spread more ships out throughout the week. There should be a growth
committee formed consisting of industry stakeholders, public, regulators, and Docks &
Harbors representative.
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CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING MINUTES

For Thursday, February 22nd, 2018

XI. Committee and Member Reports

1. Operations/Planning Committee Meeting- Wednesday January 18", 2018
Mr. Donek said the Committee discussed the land management policy and received public
comment, Statter Harbor Breakwater coverings, and the State Troopers Boat the Enforcer.
2. Member Reports - None

3 Assembly Lands Committee Liaison Report- Mr. Eiler said the Lands Committee has been
busy. They are engaged in the process of vetting and considering options for repurposing the
Cornerstone Youth Facility.

4 Auke Bay Steering Committee Liaison Report- Mr. Janes said he was at a meeting and
the Planning Department is looking at zoning in Auke Bay. He recommends following this
closely because the Auke Bay Marine Station is not listed on their map as a Commercial Use

area.

XIl.  Port Engineer’s Report — was not in the packet but a separate handout.

Mr. Gillette reported,;

Aurora Harbor Phase 1l — The contractor put in five more piles today with eight to go.
They will then start moving the last shelters into place on to G float and will need to
shuffle about seven shelters. The water and electrical contractors are working and on
schedule. The whole project is approximately one week behind and the contractor has
been asked to address how they are going to make up that time. Generally the project
is going well.

Statter Harbor Phase 111 — The Corps of Engineers Incidental Harassment Authorization
and the eagle permit have all been submitted. Staff is waiting to receive the 65% design
on the retaining wall for the blasting and dredging portion of the project which should
be received early March.

Archipelago Property Improvements — A design RFP is being advertised and due
March 6™. Once the proposals are received a selection committee will evaluate them.
He invited any Board members to let him know if they want to be on the committee.
Harris Harbor Restrooms & Showers — The bid was awarded to Island Contractors and
it came in under the Engineers estimate.

Marine Park Cathodic Protection — The bid was awarded to Island Contractors.

Visitor Information Kiosk — Jensen Yorba Lott was the selected term contractor
through CBJ Engineering Department. Staff and the Architects met with Travel Juneau
to identify what their needs and wishes are for the Kiosk replacement. We should have
preliminary sketches next week.

XIIl. Harbormaster’s Report —

Mr. Borg reported,;

The Anchoring regulation went into effect on February 20th.

February 21% he hung paperwork on the vessel the Lumberman stating the owner
needed to come register his vessel and that has not been done yet.

The vessel the Ellen C which is tied alongside the Lumberman also had paperwork
hung on it. This vessel has a standing impound in the Harbor and tied up alongside the
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CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING MINUTES

For Thursday, February 22nd, 2018

XIV.

XV.
XVI.

XVII.

Lumberman to be out of the impound zone but now with this new regulation it can be
impounded again.

e The vessel the Sea Tonic Il at Statter Harbor was pulled out of the water last Monday
by Willies Marine because it was taking on water and is currently sitting where the old
boat yard was. This vessel is now impounded and the owner is unresponsive.

o Several weeks ago all the internal heat trace was lost on A through D float in the new
section of Aurora Harbor. Staff came up with a long term fix by removing the internal
heat trace and installing external hear trace and it is working well.

e There are four different employee positions being advertised currently. Three seasonal
administrative positions, four seasonal Harbor Technician positions, two Harbor
Officer positions, and one full time Harbor Operations Manager position. Mr. Hinton’s
position has changed from the Senior Harbor Officer to Port Operations Manager, and
Mr. Creswell’s position has changed to a Deputy Harbormaster.

Mr. Eiler asked if the Un-cruise smaller cruise ships were going to be arriving mid-April this year?

Mr. Uchytil said Dan Blanchard has been developing a moniker called “Alaska Awakenings”
saying April is the new May and trying to get other operators to start their cruise season earlier.
He is going to have a big roll out party April 14th.

Mr. Eiler asked if Docks & Harbors is still turning small cruise ships away or meeting the
demand?

Mr. Borg said with the ability to use the inside of the CT and the PFO float we have been able to
meet the majority of the needs with the exception of vessels in the 300" range.

Mr. Uchytil said American Cruise Lines 270° Constellation is too large for the IVF, PFO or inside
of the CT float. They found space at the Gitkov dock.

Port Director’s Report

Mr. Uchytil reported,
He will be going to D.C. to advocate for the Coast Guards FRC’s coming to Juneau. He
will meet with the Corps of Engineers about the wave attenuator at the Auke Bay Marine
Station. He will also have discussions with NOAA to make a pitch for the NOAA research
vessels to come to Juneau in 2024.

Assembly Liaison Report — None

Board Administrative Matters

Ops/Planning Committee Meeting — Wednesday March 21st, 2018 at 5:00pm
Board Meeting — Thursday, March 29th, 2018 at 5:00pm

Adjournment — The regular Board Meeting adjourned at 6:38 pm.
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Port of Juneau

155 S. Seward Street » Juneau, AK 99801
(907) 586-0292 Phone * (907) 586-0295 Fax

POSTED/EMAILED
March 14, 2018

POSTING NOTICE
RFP No. : DH18-043
Professional Design Services for Downtown Waterfront Improvements
TO: Respondents to RFP DH18-043

This notice is to give results of proposal evaluations for the above referenced project. Proposals were
received from two consultants: PND Engineers and Tetra Tech Alaska.

CBJ Docks and Harbors appreciates your participation in the subject RFP. Thank you for your interest.
The apparent successful proposer is PND Engineers.

This notice begins the protest period per Purchasing Code 53.50.062. Protests will be executed in
accordance with CBJ Ordinance 53.50.062 “Protests”, and 53.50.080 “Administration of Protest.” The

CBJ Purchasing Code is available online at: http://www.juneau.org/law or from the CBJ Docks and
Harbors at 907-586-0292.

Carl UcHytil, Poft Director
CBJ Docks and Harbors



http://www.juneau.org/law

PROPOSAL EVALUATION SUMMARY

Project Date: March 14, 2018
RFP DH18-043 - Downtown Waterfront Improvements

Selection Committee Members
Reviewer #1 Reviewer #2 Reviewer #3 Reviewer #4 Reviewer #5 Reviewer #6

Rank Raw

FIRM Score | Rank | Score | Rank | Score | Rank | Score | Rank | Score | Rank | Score | Rank | Total | Score

PND Engineers 203 1 204 1 195 1 182 1 - - - - 4 784
Tetra Tech 186 2 180 2 180 2 176 2 - - - - 8 722
0 0

0 0

0 0

Note: The Proposer with the lowest composite numerical rank will be declared the apparent successful proposer. In a tie the highest raw score prevails.

RFPSUMM.XLS




VI.

VII.

DOCKS & HARBORS BOARD
STRATEGIC PLANNING MEETING

Saturday, May 13", 2017 at 9:00am
CBJ Assembly Chambers

Call to Order (9:00 am in the CBJ Assembly Chambers)

Roll Call (John Bush, Weston Eiler, Bob Janes, David Lowell, Robert Mosher, David
Seng, David Summers, Budd Simpson, and Tom Donek)

Approval of Agenda

Public Participation on Non-Agenda Items (not to exceed five minutes per person, or
twenty minutes total time)

Prioritization of Future Docks & Harbors Projects

Board Members recruitment/appointment procedures to meet Docks & Harbors
specific/unique needs.

Adjournment
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Name

Summary

Estimated Cost

Source of Funding

Match or
Grant Opportunity

Harris Harbor Bathroom Project would reopen the former restrooms. $175K Harbor Fund No
Statter Harbor Breakwater | Current Breakwater has openings creating risk S1M Harbor Fund
Deck-over to users.
Taku Harbor Pile Jacking Maintenance to re-drive existing piling, weld $175K Harbor Fund ADFG
split seams and correct pile jacking issues.
Auke Bay Net Float Previous net float was sold to AGS. $150K Harbor Fund
Douglas Harbor Douglas residents have indicated CBJ failed to S750K Harbor Fund
Landscaping meet commitment to pave& landscape when
the harbor was expanded in ~2004.
Dredging Wayside Float Fishing Float grounds at low tide causing S400K Harbor Fund
structural damage to the float.
Downtown Harbors Zinc Harris/Aurora Ph I/1l did not include this $1.5M Harbor Fund ADOT
Anodes maintenance item which would extend the
useful life of the steel pilings.
Harbormaster Office Harbormaster Building (old garage) is past S1M-$3M Harbor Fund P3
Replacement useful life. Master plan calls for multi-use 1% Sales Tax
building with modern shower/restroom
facilities.
Install Lighting @ North High Voltage power is routed along North S60K Harbor Fund
Douglas Boat Ramp Douglas Highway; this would bring lighting to
launch.
Dredge Aurora Slip A6/A8 | Was an additive item in Aurora Ph | which was $300K Harbor Fund No
not executed due to insufficient funds.
Downtown Marine Design fees based on 7% of construction cost. $1.4M Harbor Fund No
Services Expansion Design
Downtown Marine Master Plan — first element. $20M Harbor Fund P3
Services Expansion ADOT
TIGER
Statter Harbor Phase IV Additional transient moorage & recapitalization $2.5M Harbor Fund ADOT
of “horse shoe”.
Harris/Aurora Security Improve security in downtown harbors. $100K Harbor Fund
Cameras
ABLF Breakwater/Net Large Breakwater to protect the Auk Nu $250K Harbor Fund
Float Cove/ABLF/AGS facilities
Little Rock Dump Marine Term Contract Engineer <$50K Harbor Fund

Service Facility Study




Archipelago & Waterfront | Dependent upon results of Urban Plan. $150K Dock Fund

Design/Planning

Electrification Cruise Ship Provide electrical cables to both new cruise S25M Docks Funds EPA Funding.
Berths ship berths.

Cathodic Protection Ph 2 Downtown Marine Park sheet pile wall requires S500K Docks Funds No

maintenance.




Aurora Harbor Phase Il

Oldest remaining floats in inventory. Project is
scaleable up to S7M.

STM

Harbor Fund
State Marine
Passenger Fee

ADOT
1% Sales Tax

Auke Bay Marine Station Effort would begin the conceptual design work S1M Harbor Fund TIGER
Design for uplands and marine improvements. ACOE (Breakwater)
USCG
Auke Bay Marine Station — | Relocate downtown Port Office with phones, S500K Harbor /Dock Fund No
relocation Port Office internet, moving costs, etc.
Waterfront & Underwater | Our existing marine facilities have not been $100K Harbor/Docks Fund No
Inspections inspected; thus, we don’t have good
maintenance program in place.
Beneficial Use Pending meeting with USACE on May 15" 2017 UNK Harbor Fund TIGER
Aurora/Harris Harbor USACE
Maintenance Dredging
Statter Harbor Phase I For hire floats and associated uplands, S11M Harbor/Dock Fund
including restrooms, waiting area & gateway. (15%) +
State Marine
Passenger Fee (85%)
Misc 16B Improvements Several desired improvements along the S500K 16B Project Funds No
seawalk were not included in the 16B bid
documents: ADA Ramp improvements,
replacement of sacrificial decking & guard
railing along Port Field Office
Downtown “small” cruise Demand for the niche pocket cruise ships has $15M Docks/Harbors Fund
ship berth project exceeded capacity downtown.
Archipelago Lot Estimated cost is based on Assessor’s value. $10M Dock Fund
Procurement State Marine
Passenger Fee
Acquire adjacent ABMS Two properties north of anticipated ABMS $1.2M Harbor Fund

property owned by
Hagmeier

property are in private ownership and may be
available. Properties are assessed at
$620K/each.

CBJ Waterfront
Acquisition Fund




CBJ Docks and Harbors Board
Strategic Retreat Minutes
Saturday May 13" 2017

Call to Order — Mr. Donek called the meeting to order at 9:10am in the CBJ Assembly
Chambers.

Roll Call -
The following members were present: John Bush, Weston Eiler, Bob Janes, David
Lowell, David Seng, David Summers, Budd Simpson, and Tom Donek)

Absent — Robert Mosher

Also Present were the following: Carl Uchytil — Port Director, Gary Gillette — Port
Engineer, David Borg — Harbormaster, Teena Larson — Administrative Officer, and Mila
Cosgrove — Deputy City Manager.

Approval of Agenda
MOTION By MR. SENG: TO APPROVE THE AGENDA AS PRESENTED AND
ASK UNANIMOUS CONSENT.

Motion passed with no objection.

Public Participation on Non-Agenda Items (not to exceed five minutes per person, or
twenty minutes total time) - None

Prioritization of Future Docks & Harbors Projects
Mr. Uchytil said the list in the packet is just a list and not prioritized.

Mr. Gillette talked about all the items on the list. Ms. Cosgrove helped the Board
determine what projects are needed and what projects are wanted. The Board had much
discussion on all the items on the list. The priority was decided as follows:

Projects currently in process
Archipelago/Waterfront/Design Planning
Statter Harbor Breakwater Feasibility
Statter Harbor Phase 111

Miscellaneous 16B Improvements

Little Rock Dump Study

Marine Passenger Funds project priority list
1-Cathodic Protection Phase 11

2-Archepelago Lot Procurement

3-Small Cruise Ship Berths

4-Seawalk Guard Rails




5-Electrification Cruise Ship Berths

Short Term Project Needs

1 — Statter Harbor Breakwater Deck Over ($100K)
2 — Taku Harbor Pile Jacking ($200K)

3 — Waterfront & Underwater Inspections ($100K)
4 — Archipelago/waterfront planning ($150K)

Future Projects priority Needs

1 — Downtown Harbors Zinc Anodes (10 votes)

2 — Aurora Phase 111 (8 votes)

3 — Harbor Office Replacement (6)

3 — ABMS Design (6)

5 — Taku Harbor Stockade Point & Walkway (2)

The Dredging Wayside float received 0 votes

Beneficial Use Aurora/Harris Maintenance dredging received 1 vote

Short Term Project Wants

1 —Harris/Aurora/Douglas Security ($100K)
1 - Dredge Aurora Slip A6/A8 ($400K)

3 - Lighting N. Douglas ($60K)

4 — Harris Harbor Bathrooms ($175K)

5 — Auke Bay Net Float ($200K)

Future Projects priority wants

1 — Douglas Harbor Paving/Landscaping (5 votes)

2 — Statter Harbor Phase IV (4 votes)

2 — Port Office Relocation (4 votes)

3 — Downtown Marine Services Expansion (3 votes)
3 — ABMS/Hagmeier Procurement (3 votes)

4 — Statter/ABMS Seawalk (2 votes)

Other Docks & Harbors Staff priority efforts
Seawalk MOA

Scheduling of ships @ City Docks

Maximize Funds - Tideland leases

Develop land use & marketing plan
Subport/Mayflower Island

Title 85 Review & Clean up

Harbor Sanitation

The committee asked Mr. Gillette to bring a plan for N. Douglas to the next OPS
meeting.

Mr. Eiler recommended to have a Committee of the Whole review title 85.



VI.

VII.

Mr. Simpson recommended splitting the Douglas paving/landscaping into two phases.

The Committee requested to bring the 1% sales tax recommendations to a future
OPS/Planning meeting.

Board Members recruitment/appointment procedures to meet Docks & Harbors
specific/unique needs.

Mr. Uchytil said this is being brought forward from Assemblyman Loren Jones. This
project will help the Assembly better identify the skills needed to meet each Boards
specific/unique needs. The Board is asked to discuss this topic over the next few months
and respond to Mr. Jones Enterprise Board appointment process document. The goal for
this work would be to implement these new recruitment/appointment procedures
sometime after the June/July 2017 enterprise board appointment process.

Adjournment — The Strategic Retreat meeting adjourned at 2:45pm.



CBJ DOCKS & HARBORS BOARD
OPERATIONS/PLANNING COMMITTEE MEETING MINUTES
For Wednesday, March 29", 2017

Mr. Borg said the plan is to have 40ft lanes where the buses can stage for a time while
waiting for the tour to come in. We believe a couple of coaches as well as three or four
271t buses will fit parked in that area.

Mr. Lowell asked if the entire guard rail in the middle will be removed?

Mr. Borg answered there has been some discussion about making that area more parking
but he is against that as it will be such a busy area. He is not opposed to taking the
guardrail out but does not believe more parking spaces are the best use of it. He would
like to keep it as a commercial area, separate from recreational parking. He is looking at
different options for the old DeHart’s reserved parking in the existing statter parking lot.

Mr. Uchytil commented that we met with many companies today including, Alaska
Coach, Gastineau Guiding, and HAP; Alaska Galore was out of town. They approved of
the idea that the coach area is separate. He wishes that Mr. Doug Ward with Dolphin was
there as he may not like this plan. He believes he wants to drop off directly at the
gangway and is concerned that the 100 or so yards would take too long to get people
there.

Mr. Borg said it is about an additional 120 feet further from where they drop now.

Mr. Uchytil stated that this is temporary for 2017 summer and next year it will be
different.

4. Pedicabs Regulation

Mr. Uchytil said that they have treated pedicabs as a B zone permit. Last year was the
first year any pedicabs have operated so we wanted to see how it would go. Mr. Hauck is
the new owner of that company, Alaska Pedicab Tours LLC. This discussion is to bring
up whether we should craft a new classification for pedicabs to operate along the sea
walk, Marine Park to S. Franklin Street dock. JPD regulates pedicabs throughout Juneau.
Mr. William Quayle was saying that as an independent operator, the Docks and Harbors
operating fee at $300 plus $7 per seat should be lowered. JPD has a $1500 dollar
company fee for commercial passenger vehicles, which Mr. Quayle also has an issue
with. We should discuss if the board would like to change our regulations for pedicab
operations.

Committee Discussion/Public Comment
Mr. Bush asked what are pedicabs currently allowed to do?

Mr. Borg answered that they are currently allowed to operate on the seawalk, except
alongside where the ADA ramp is located.

Mr. Uchyitil added that this year, the decision was made that pedicabs will be able to

operate along the ADA ramp, because the yellow barriers will be gone and it will be
wider.

Page 6 of 11



CBJ DOCKS & HARBORS BOARD
OPERATIONS/PLANNING COMMITTEE MEETING MINUTES
For Wednesday, March 29", 2017

James Hauck, owner of Alaska Pedicab Tours LLC

Mr. Hauck stated that we may operate in the area of the ADA ramp and it will be up to

the drivers to decide if traffic is too heavy. They will not add to the congestion and will
go around the block if need be. He understands that the ADA ramp is changing and will
be modified.

Mr. Borg answered that not this year but soon, the ADA ramp will be taken out and the
dock will be re-graded to have less incline.

Mr. Uchytil said currently pedicabs are allowed to stage behind the visitors center and by
the vender booths near the library. And there were no complaints last year about
operating this way. Also, last year we didn’t allow pedicabs to operate with advertising
signs on them as it violated our no sign ordinance. The City Manager has made a
unilateral change to the code which now allows small signs to be on Class C vehicles like
pedicabs.

Mr. Hauck stated that he is glad the alignment has taken place so that small advertising
signs are now allowed on pedicabs. He said that compared to all other expenses, the price
of the Docks and Harbors permits is fair and he has no problem with paying them to stay
on good terms with all other cab companies. He urges Dock and Harbors to continue to
charge the fees as they are. Perhaps after a year of operation he would be willing to give a
recommendation to the Board. He would like to make the pedicabs as useful as possible
in the movement of people.

Mr. Donek asked what happened to the electric scooters that Bob Janes had?

Mr. Uchytil answered that they are not used as a tour and are only used to move his staff
around.

Mr. Uchytil asked if we need to change anything about the way we run pedicabs?
Mr. Simpson said that it seems there were no issues and that we should continue on.

Mr. Uchytil stated that Mr. Quayle is still interested in getting the B zone permit from
Docks and Harbors to operate. The B zone permits will be increasing $50 in FY18 to
$450 and another $50 the following year.

Mr. Simpson stated that we will keep an eye on it and make changes in the future if
needed.

5. USCG Live Aboard Boat Rental Requirements

Mr. Borg explained that the Coast Guard has produced a flier referencing title 46 of the
United States Code, found on page 33 of the agenda. This states that using a vessel as a
rental property, in which the owner receives consideration for someone to stay overnight
on the vessel is deemed a commercial operation. These vessels would need to operate as a
charter vessel such as a bare boat charter, an uninspected passenger vessel or as a Coast
Guard inspected small passenger vessel. He wanted to make everyone aware of this Coast
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