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CBJ DOCKS AND HARBORS BOARD 
 REGULAR MEETING AGENDA 

For Thursday, July 27th, 2017 

I. Call to Order (5:00 p.m. in the CBJ Assembly Chambers) 

II. Roll (Weston Eiler, Don Etheridge, Bob Janes, David Lowell, Robert Mosher, Mark
Ridgeway, David Seng, Budd Simpson, and Tom Donek)

III. Approval of Agenda

MOTION:  TO APPROVE THE AGENDA AS PRESENTED.

IV. Elections for Docks & Harbors Chair and Vice-Chair

V. Approval of June 22, 2017 Board minutes. 

VI. Public Participation on Non-Agenda Items (not to exceed five minutes per person, or
twenty minutes total time).

VII. Consent Agenda

A.  Public Requests for Consent Agenda Changes
B.  Board Members Requests for Consent Agenda Changes
C.  Items for Action

1. Assembly Resolution – ADOT Harbor Facility Grant Application
Presentation by the Port Director 

RECOMMENDATION:  THAT THE ASSEMBLY ADOPT A RESOLUTION OF 
SUPPORT FOR 50-50 MATCHING HARBOR FACILITY GRANT TO RETROFIT 
DOUGLAS HARBOR AND HARRIS HARBOR WITH ZINC ANODES.  

MOTION: TO APPROVE THE CONSENT AGENDA AS PRESENTED. 

VIII. Unfinished Business

1. Public Hearing for Regulation Changes to prohibit the discharge of sewage into
Juneau Harbors (05 CBJAC 45.005, 05 CBJAC 45.010 and 05 CBJAC 45.015)

Presentation by the Port Director 

Committee Questions 

Public Comment 

Committee Discussion/Action 
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MOTION:  TO RECOMMEND THE ASSEMBLY ADOPT REGULATIONS TO 
PROHITBIT THE DISCHARGE OF SEWAGE INTO JUNEAU HARBORS.  

2. Public Hearing for Regulation Changes amending the Docks & Harbors Shorepower
Access Fee (05 CBJAC 30.010)

Presentation by the Port Director 

Committee Questions 

Public Comment 

Committee Discussion/Action 

MOTION:  TO RECOMMEND THE ASSEMBLY ADOPT  REGULATION 
CHANGES AMENDING THE SHOREPOWER ACCESS FEES. 

3. Public Hearing for Regulation Change to provide a Daily Fee for Commercial Use of
Boat Launches (05 CBJAC 20.070)

Presentation by the Port Director 
Committee Questions 

Public Comment 

Committee Discussion/Action 

MOTION:  TO RECOMMEND THE ASSEMBLY ADOPT A REGULATION 
ALLOWING FOR THE USE OF A DAILY COMMECIAL USE RATE AT BOAT 
LAUNCHES.  

IX. New Business –

1. Central Council Tlingit & Haida Indian Tribes of Alaska (CCTHITA)  -  Immersion
Park Development Plan Modification 

Presentation by Port Director 

Committee Discussion 

Public CommentNone 

Committee Discussion/Action 

MOTION:  THAT THE DOCKS & HARBOR BOARD APPROVE THE NEW 
IMMERSION PARK REDEVELOPMENT PLAN AND AUTHORIZE THE 
REQUEST OF CCTHITA TO RAZE THE EXISTING BUILDING ON CBJ 
LEASED LAND. 
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2. FY18 Docks & Harbors Committees & Special Committees
Presentation by the Port Director 

Committee Discussion 

Public CommentNone 

Committee Discussion/Action 

MOTION:  TBD 

3. Professional Services Contract Amendment – Statter Phase III(a)
Presentation by the Port Engineer 

Committee Discussion 

Public CommentNone 

Committee Discussion/Action 

MOTION:  TO APPROVE CONTRACT AMENDMENT TO PND ENGINEERS 
FOR STATTER HARBOR PHASE III(A):  (1) NOT TO EXCEED TIME & 
MATERIALS AMOUNT OF  $60K FOR ADDITIONAL PERMITTING 
SERVICES;  AND,  (2) LUMP SUM FEE OF $230K FOR FINAL DESIGN AND 
BID PHASE SERVICES.  

4. FY17 Docks Enterprise Supplemental Appropriation
Presentation by the Port Director 

Committee Discussion 

Public CommentNone 

Committee Discussion/Action 

MOTION:  THAT THE ASSEMBLY APPROVE A FY2017 DOCKS 
ENTERPRISE SUPPLEMENTAL APPROPRIATION FOR $TBD. 

X. Items for Information/Discussion 

1. Assembly’s  1% Sales Tax
Presentation by the Port Director 

Committee Discussion/Public Comment 

2. Auke Bay Marine Station Agreement
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Presentation by the Port Director 

Committee Discussion/Public Comment 

3. Alaska Clean Harbor
Presentation by the Harbormaster 

Committee Discussion/Public Comment 

4. Boat Shelter Sale – Right of First Refusal
Presentation by the Port Director 

Committee Discussion/Public Comment 

XI. Committee and Member Reports

1. Operations/Planning Committee Meeting- Wednesday, July 19th, 2017

2. Finance Committee Meeting- Thursday, June 22nd, 2017 CANCELLED

3. Member Reports

4. Assembly Lands Committee Liaison Report

5. Auke Bay Steering Committee Liaison Report

XII. Port Engineer’s Report

XIII. Harbormaster’s Report

XIV. Port Director’s Report

XV. Assembly Liaison Report

XVI. Board Administrative Matters

a. Ops/Planning Committee Meeting – Wednesday, August 23rd, 2017 at 5:00pm

b. Finance Committee Meeting  – Thursday, August 24th,  2017 at 5:00pm CANCELLED

c. Board Meeting – Thursday, August 31th, 2017 at 5:00pm

XVII. Adjournment
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CBJ DOCKS AND HARBORS BOARD 
 REGULAR BOARD MEETING MINUTES 

For Thursday, June 22nd, 2017 

I. Call to Order  

Mr. Donek called the Regular Board Meeting to order at 5:01 pm in CBJ Room 224. 

II. Roll Call

The following members were present: Weston Eiler, Bob Janes, Robert Mosher, David Seng,
David Summers, and Tom Donek.

Absent:  John Bush, David Lowell, and Budd Simpson.

Also present were the following: Carl Uchytil – Port Director, Gary Gillete – Port Engineer,
David Borg – Harbormaster,  and Mary Becker – Assembly Liaison.

III. Approval of Agenda

Mr. Donek wanted to add a brief recognition of the new Board Member just after approval of the
minutes.

MOTION By MR. SENG:  TO APPROVE THE AGENDA AS PRESENTED AND ASK
UNANIMOUS CONSENT.

Motion passed with no objection.

IV. Minutes from the May 13th, 2017 Strategic Retreat Minutes, and the May 25th Regular Board
Minutes. 

Hearing no objection, the May 13th Strategic Retreat Minutes and the May 25th Regular Board 
minutes were approved as presented. 

Mr. Donek welcomed Mr. Etheridge and Mr. Ridgeway the two new Board members term 
starting July 1, 2017, and thanked Mr. Summers for his time on the Board. 

V. Public Participation on Non-Agenda Items – None 

VI. Consent Agenda –

A.  Public Requests for Consent Agenda Changes  - None
B.  Board Members Requests for Consent Agenda Changes - None
C.  Items for Action

1. Bid Award – Cruise Ship Berth Safety Improvement Project

RECOMMENDATION:  THAT  THE ASSEMBLY AWARD A CONSTRUCTION 
CONTRACT  TO ALASKA COMMERCIAL CONTRACTORS IN THE AMOUNT OF 
$364,900 FOR CRUISE SHIP BERTH SAFETY IMPROVEMENTS.  

2. Affirmation of the 2004 Long Range Water Front Plan – Area B (Subport)
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RECOMMENDATION:  THAT  THE DOCKS & HARBORS BOARD REAFFIRMS ITS 
SUPPORT OF A GOLD CREEK-LIKE MARINA CONSISTENT WITH THE 2004 LONG 
RANGE WATERFRONT PLAN. 
 
MOTION By MR. SENG: TO APPROVE THE CONSENT AGENDA AS PRESENTED 
AND ASK UNANIMOUS CONSENT. 

 
Motion passed with no objection  

 
VII. Unfinished Business- None 
 
VIII. New Business - None 

 
IX. Items for Information/Discussion 

 
1.Transportation Network Companies (TNC)Update 
Mr. Uchytil said as of today the two known TNC’s have not filled out their sales tax so they 
should not be operating at this time. He said a few day’s ago staff met with Uber to address 
concerns with the geography of the port area.  The conern is the transportation flow on South 
Franklin could be interrupted due to the narrow street.  The Uber representatives gave reasonable 
assurance they will not be stopping along South Franklin to pick up passengers and can operate 
with the proposal of picking up or dropping off in the taxi zone in the Columbia Lot (Tram Lot).  
Other ideas provided to the Uber representatives were to use the Coast Guard area of Whittier 
street to stage awaiting fares.  Drew Green, the representative for the AJ Dock was very 
accommodating to find a staging area at that location.  Mr. Uchytil said he also proposed a $1.00 
entrance fee everytime an Uber driver came into the Columbia Lot to drop off or pick up an 
individual.  He is awaiting a contract from the Uber Representatives with that language.  He has 
not had a meeting  with the other know TNC which is Lyft, but the Airport Manager will be 
having one soon.   He said he or Dave Borg will have a meeting with a Lyft representative and 
encourage them to use the same TBMP practices and the same proposed entrance fee of $1.00.  He 
said this has a potential to work.   

 
Board Discussion/Public Comment 
Mr. Eiler said he does not have  a conflict with this item,  but he works for a State Senator that 
helped shepherd legislation to bring TNC’s to Alaska.  He has talked to CBJ Law and he does not 
have a material or financial connection and so no conflict of interest.   
He provided a clarification to what Mr. Uchytil said.  He said his understanding on sales tax 
requirements is that the responsibility falls under the individual drivers similar to an independent 
contractor.   
 
Mr. Summers said he just signed up to be a Uber driver and is not aware of him having to do sales 
tax reporting. 
 
2. Statter Harbor Phase III – Fuel Float  
Mr. Uchytil showed a map of Statter Harbor stage III project.  He said staff has been discussing if 
there should be a fuel dock on the passenger-for-hire float.  Staff issued a Request for Information 
to the fuel providers which asked for their interest  in which three companies responded: Crowley, 
Delta Western, and Petro Marine.   In discussing the pro’s and con’s of establishing a fueling 
station at this location, the biggest concern is to do so to do no harm.  With the vessel traffic at the 
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launch ramp and the  use by charter vessels, there is a narrow area and the vision is that it would 
not be a public fuel float but limited to only charter operators.  If we only limit to the charter 
operators, constraints are being put on the management operation of this fuel float.  With that 
thought, is it in Docks & Harbors best interest to move forward with a fuel station?  The existing 
Petro Marine fuel float has a lease/license arrangement.  Petro Marine had the right of first refusal 
from the DeHart Marinasale to construct a fuel float in the new Statter Harbor.  They pay a 
throughput fee of $.05 per gallon.  Docks & Harbors gave them the license to run fuel lines to the 
tanks that Petro Marine owns.  This relationship is a contractor owned and contractor maintened 
concept.  There are various options for a fuel station in the area for the passenger-for-hire float that 
could be worked out over the coming months.  The more pressing question moving forward with 
the design is if Docks & Harbors should put fuel lines in now and it was decided to put a fuel float 
in,  this would be one thing out of the way.  PND would need to know very soon whether to design 
fuel lines in the float.  Mr. Uchytil said the recommendation he made last night to the 
OPS/Planning Committee was that we should not  move forward with a fuel station in the new 
passenger-for-hire  float.  He did have a meeting and invited the passenger-for-hire companies and 
only one company attended.  Tonight he is recommendating  not to make the fuel line a design 
requirement.   
   
Board Discussion/Public Comment 
 
Mr. Eiler asked where Docks & Harbor is in the timeline for Statter Harbor phase III project? 
 
Mr. Gillette said now that we have funding for this project staff wants to move forward 
expeditiously.  Staff is negotiating with PND the services and scope of their work.  It is important 
to make a timely decision.   
 
Mr. Eiler said he would be more interested to know more about the industries’ interest in a fuel 
station? 
 
Mr. Summers asked if this was finished without the fuel line, what is the cost to retrofit these 
lines?  What time a year was the meeting held for the operators to come and show interest for the 
fuel station? 
 
Mr. Uchytil said two weeks ago. 
 
Mr. Summers asked if maybe the operators were just busy and that is why they didn’t attend? 
 
Mr. Uchytil said there is really no time that is perfect. 
 
Mr. Summers asked about the Petro Marine lease? 
 
Mr. Uchytil said this is a 35 year lease with a $.05 throughput fee and the fee is adjusted every 
seven years based on the Anchorage CPI.   
 
Mr. Eiler asked 35 years from when? 
 
Mr. Uchytil said 2013. 
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Mr. Donek said someone needs to show him there is a need for this fuel station?  As to do with the 
design, his thought is to at least put in the chases and minimize future cost if it is decided to add 
later.   
 
Mr. Janes said he concurs to add the chases for adding a fuel station in the future.  The biggest 
issue with fueling is when the fishing fleet is in.  He said his captain’s have waited about 45 
minutes to fuel at the end of a day.  He suggested to prepare for future growth.   
 
Mr. Mosher said he doesn’t see a need right now. 
 
Mr. Uchytil said if a fuel station is not added here, there is a potential for a fuel station to be added 
in the Auke Bay Marine Station when that area is developed.  
 
Dennis Watson, Juneau, AK   
Spending money that is specialized is not in the best interest of the City.  Another thought is the 
current Coast Guard cutter is going to be moving from Juneau in a couple of years and the new 
cutter is not going to fit.  That location could be used for a fuel dock in the future.  He said he 
noticed this is on the Planning Commission agenda and he asked if the fuel dock was part of the 
application?  If it is, is staff going to move forward with approval to put it in or is staff going to 
remove it off Docks & Harbors request? 
 
Mr. Gillette said leave it on.  If it is approved, there is no requirement to build it just authorization 
to build it.   
 
Mr. Watson said a conditional use permits do have a timelines on them.  
 
Ms. Becker, Juneau, AK   
She asked if Docks & Harbors can have the authority to open a gas station?  Is it discrimitory to 
say only certain boats can fuel at the proposed fuel station? 

 
Paul Swanson, Juneau, AK 
He said he doesn’t have a problem with having more than one fuel station at Statter Harbor, but 
dictating who can use it and selling it at a higher price is not something he wants to get into.  He 
heard complaints that the whale watch boats come in and do wash down on the current fuel float 
and ties it up.  If there is water and power at the new passenger-for-hire float that would save time 
at the fuel float.  He said he is against a self service gas station.  He asked if the 6-pack operators 
will be using the new passenger-for-hire float?  
 
Mr. Janes said he recommended to add in more wash down areas and waste opportunity on the 
new passenger-for-hire floats that would take care of a lot of issues at the fuel dock.   

 
X. Committee and Member Reports 
 

1. Operations/Planning Committee Meeting- Thursday, June 21st, 2017 
Mr. Donek said the items talked about at the OPS/Planning meeting were discussed here tonight.  
The other item was the Live-aboards at Statter Harbor and the live-aboard meeting at the Yacht 
Club.  These items will come up in a future OPS/Planning meeting.   

 
2. Finance Committee Meeting –CANCELLED 
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3. Member Reports-   
 
4. Assembly Lands Committee Liaison Report- Mr. Eiler said their meeting was held on June 

12th.  CBJ Lands Department is looking into the possible purchase of a vacant lot adjacent to 
the Aurora Arms Condominium in order to provide access to City property that is outside the 
hazard zone.   

 
5. Auke Bay Steering Committee Liaison Report – Mr. Janes said no report 
 

XI. Port Engineer’s Report 
 

Mr. Gillette said his written report is in the packet and he also handed out an updated flow chart 
that Mr. Eiler requested and went over the report with the Board.    

 
XII. Harbormaster’s Report 
 

Mr. Borg thanked Mr. Summers and Mr. Bush for their service to Docks & Harbors and welcomed 
Mr. Etheridge and Mr. Ridgeway to the Board.  He invited the new members to take a tour of the 
Harbors with him.   
Mr. Borg reported –  

• The seaworthy test -  there were approximately 45 vessels between E and M floats in 
Aurora Harbor due to take this test, 17 of the vessels passed the test, 12 will be doing 
the test in the next couple weeks,  2 patrons removed their vessels from the harbor.  
The rest are edging on a possible impound process due to lack of cooperation to do this 
seaworthy test.  This is a necessary process and may cost Docks & Harbors money, but 
it is cleaning up the Harbors. Another 18 vessels in the other harbors have had 
seaworthy tests and passed. Harbor Officer Dennis Holloway has been the main lead 
on this testing and is doing a fantastic job.   

• Next week notices will go out to all the boat owners that will be impacted by the harbor 
construction.  Staff is actively moving vessels asking them to move into their 
temporary stalls during the construction.   

• The re-configured commercial bus parking area at Statter Harbor is working smoothly 
and a lot less congestion. 

  
XIII. Port Director’s Report      
 

Mr. Uchytil reported; 
• Ms. Jennifer Shinn has been promoted to the Aministrative Assistant III position. 
• He said he received a complaint and voicing concerns about the M/V Seal using the docks 

space and blocking passage, and fire code safety.  The M/V Seal is making progress on his 
renovation efforts on his boat.  He said he communicates with his legal counsel when there 
are issues that need to be addressed.  He said he also met with the fire marshall and the 
assistant fire marshal and explained the citizen complaint and they didn’t know what code 
violation they would be able to site.  They did go by and see what they could see in plain 
view.    The M/V Seal owner is actively working on his vessel so he does have solvents 
and paints.   

 
Mr. Eiler asked what rules are in place currently for working on your boat in the harbor? 
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Mr. Borg said we have a level of what is allowed. He said in this instance the boat owner went 
beyond what was agreed to.  He had constant communicaton with the vessel owner and this 
complaint issue is resolved. This owner is taking good steps to make his vessel safe.   
 

• Mr. Uchytil gave an update on the affirmation on the Gold Creek-like marina.  There is an 
offer on the Mental Health Trust property and that was made by a developer in town.   It 
was an offer plus 20% which is what is customary for a Mental Health Trust.  The 
developer has not heard anything from the Mental Health Trust.  The developer had a 
meeting with the City Manager to try to have the Assembly write a resolution encouraging 
the Mental Health to sell that property.  Part of the vision of that developer is to build a 
small boat harbor, as envisioned in the 2004 long range waterfront plan, along Egan Drive 
on tidelands managed by Docks & Harbors.   

• The Presidents Infrastructure projects – The Governor asked for shovel ready projects – 
Mr. Uchytil said the two projects he submitted is the Auke Bay Marine Station application 
and the land use master plan from Norway Point to Bridge Park. 

• He also submitted a summary toencourages the Corps of Engineers to develop a floating 
breakwater at Auke Bay Marine Station and this basically informs the federal delegation 
there is a potential project in their district.  

• Next month for the 50/50 Municiple Harbor Grant program staff will submit Douglas 
Harbor and Harris Harbor.  The ask will be for $250,000 for zinc anoides.   

• The Lessee for the boats yards is in arrears and he has been sent a letter.     
     
XIV. Assembly Liaison Report –  
 Ms. Becker report –  

• The Assembly approved The Bridge Park to Norway Point master plan ($8M to 
$100M) and the Auke Bay Marine station ($2M to $23M) projects to be submitted to 
the Governor for the Presidents Infrastructure program.   

• From the $47M collected for the 1% Sales tax Docks & Harbors submitted the Aurora 
Harbor Rebuild phase II ($7M) and Douglas Harbor paving ($2.5M).  

 
 Ms. Becker said she received a request from someone about the fence between the library and the 
dock.  It is not high enough and the homeless people are crawling over it and it needs to be higher.   
 
Mr. Uchytil explained where the fence is located and said it is not Docks & Harbors responsibility.    

 
XV.     Board Administrative Matters 
 

a. Ops/Planning Committee Meeting –  Wednesday,  July 19th, 2017 at 5:00 pm  
 

b. Finance Committee Meeting  – Thursday, July 20th , 2017 at 5:00 pm  
 

c.   Board Meeting – Thursday, July 27th, 2017 at 5:00pm 
 
XVI. Adjournment – The regular Board Meeting adjourned at 6:19 pm.  



RESOLUTION OF THE CITY AND BOROUGH OF JUNEAU, ALASKA 

Serial No. xxxx 

A Resolution of the City and Borough of Juneau in 
Support of Alaska Department of Transportation and 
Public Facilities Harbor Facility Grant Submission 

WHEREAS, the Alaska Department of Transportation and Public 
Facilities administers the Harbor Facility Grant program under AS 29.60.800 by 
reviewing, scoring, and ranking applicants seeking the limited state funds; and,  

WHEREAS under each Harbor Facility Grant application, the municipalities 
have committed to invest 100% of the design and permitting costs and 50% of the 
construction cost; and, 

WHEREAS, CBJ Docks & Harbors is committed to designing, constructing and 
maintaining infrastructure under its charge in a sustainable and efficient manner 
commensurate with available resources; and,  

WHEREAS, due to fiscal limitations, the recapitalization projects at Mike 
Pusich Douglas Harbor and Harris Harbor were constructed without benefit of 
passive cathodic protection; and, 

WHEREAS, the addition of retrofitting existing harbor facilities with zinc 
anodes as corrosion protection could extend the useable life of galvanized pilings 
25% or more; and, 

WHEREAS, CBJ Docks & Harbors intends to submit an application under the 
Harbor Facility Grant program and will commit Harbor fund balance amounts of 
$125,000 for Harris Harbor and $140,000 for Mike Pusich Douglas Harbor and 
request the Alaska Department of Transportation and Public Facilities support said 
request.  

 NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND 
BOROUGH OF JUNEAU, ALASKA: 

Section 1.  The Assembly of the City and Borough of Juneau strongly 
supports the efforts of Docks & Harbors to retrofit existing harbor facilities with 
corrosion protection systems and request the Alaska Department of Transportation 
and Public Facilities provide matching Harbor Facility Grant funding.  

Section 2. Effective Date.  This resolution shall be effective immediately 
after its adoption.  

Adopted this _______ day of _______________________, 2017. 



Kendall Koelsch, Mayor 
Attest: 

Laurie J. Sica, Municipal Clerk 



Central Council Tlingit and Haida Indian Tribes of Alaska 
Business & Economic Development Department 
Andrew Hope Building 
9097 Glacier Highway 
Juneau, Alaska 9980 I 

Dear Ms. Gardner, 

Port of Juneau 

155 S. Seward Street• Juneau, AK 99801 
(907) 586-0292 Phone• (907) 586-0295 Fax 

July 51
h, 2017 

I have received your letter of June 28th, requesting Docks & Harbors' Board permission for CCFR to conduct an 
open burn training exercise to raze the existing leased building on July 29lh, 2017. The signed lease is 
contingent upon the authorized use contained in the submitted RFP and appended to Exhibit B of the lease. In 
accordance with paragraph 5 of the lease, the lessee is required to obtain approval of all its development plans. 

5. AUTHORIZED USE OF PREMISES 
Lessee is authorized to use the Lease Premises for Tlingit & Haida Immersion Park proposal submitted in RFP DH/6-
002 depicted in Exhibit B. Should Lessee wish to farther develop the premises, Lessee shall be required to obtain approval 
of its development plans from the City Docks and Harbors Board prior to any further development of the Leased Premises 
or improvements. Lessee shall be responsible for obtaining all necessary permits and approvals for Lessee's development 
of the Leased Premises. 

Docks & Harbors Board members will meet twice prior to the proposed burn date. I highly encourage 
CCTHIT A to attend both the Docks & Harbors Operations-Planning Committee meeting at 5 pm on July 19lh 
and the regular Docks & Harbors Board meeting at 5 pm on July 2ih. CCTHITA should present the modified 
development plans of the leased property to the Board for their approval. Presuming the Board approves the 
modified development plan at the July 27th meeting, CCFR should be able to conduct the open burn training 
exercise on July 291

h. 

Copy: Docks & Harbors Board 
CBJ Law 
CCFR 
CBJ Manager 
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June 28, 2017 

Carl Uchytil, PE  
Port Director  
City and Borough of Juneau  
155 South Seward Street  
Juneau, Alaska 99801  
E-Mail: Carl.Uchytil@Juneau.org 

Re: Tract B-1 and B-2 Lease plan 

Dear Mr. Uchytil 

Pursuant to Section 5 of Appendix A to the Lease Agreement for the Alaska Tidelands Survey 
1328 (aka the Thane Ore House property), the Central Council of Tlingit and Haida Indian 
Tribes of Alaska hereby notifies the City and Borough of Juneau (CBJ) that structural engineers 
concluded the Thane Ore House is not suitable for renovation.  As such, in order for the Tribe to 
be able to proceed with its development plan, the Tribe must demolish the building and build a 
new building.  The Tribe intends to build a safe, usable building, obtaining all necessary permits 
to operate the Tlingit Haida Cultural Immersion Park business as identified in the Response to 
RFP DH16-002 (see Exhibit D to the Lease Agreement). 

Tlingit & Haida paid PND Engineers for a structural condition report of the building formerly 
known as the Thane Ore House.  A copy of the report is enclosed.  The building was determined 
to be unusable.  It had been abandoned for more than four years and was not attended to during 
that time.  In fact, there was still oil in the fryers and fish on the counters, not to mention mold on 
the walls and other areas.  Over the last two weeks, the Tribe has had cleaning crews in the 
building; the crew required constant use of respirators for their safety.  The building is unusable 
and a health hazard in its present condition.   

The Tribe requests the Docks and Harbor Board’s approval under Section 5 of Appendix A to 
demolish the existing building by conducting an open burn training exercise.  The Tribe initiated 
communication with Tod Chambers, Assistant Chief, Capital City Fire/Rescue (CCFR) to 
conduct this exercise.  CCFR is very excited for this opportunity as it will serve as an excellent 
training opportunity for their members.  Mr. Chambers has been working on the permits to 
perform the open burn on July 29, 2017.   

CENTRAL COUNCIL 
Tlingit and Haida Indian Tribes of Alaska 
Business & Economic Development Department   
Andrew Hope Building   
9097 Glacier Highway • Juneau, Alaska 99801 

http://www.ccthita-nsn.gov/
mailto:Carl.Uchytil@Juneau.org


Tel. 907.586.1432 www.ccthita-nsn.gov Toll Free 800.344.1432 

I hope the Docks and Harbor Board will work with Tlingit & Haida and Capital City Fire/Rescue 
to allow the open burn training on July 29th, 2017, and allow this project to move forward for the 
benefit of the City and Borough and the Tribe.   

Respectfully, 

Myrna Gardner, Manager 
Business & Economic Development 

       Attachment: Thane Ore House Assessment 
       cc: Madeline Soboleff Levy, General Council, Tlingit & Haida 

http://www.ccthita-nsn.gov/


9360 GLACIER HIGHWAY, SUITE 100 · JUNEAU, ALASKA 99801 · Phone 907.586.2093 · Fax 907.586.2099 

November 14, 2016 PND 162063 

Ms. Myrna Gardner 
Manager, Business & Economic Development Department 
Central Council of the Tlingit and Haida Indian Tribes of Alaska 
9097 Glacier Highway 
Juneau, Alaska 99801 

Re: Thane Ore House and Warehouse Structural Assessment 
Structural Engineering Report 

Dear Ms. Garner: 

Per your request, PND Engineers, Inc. (PND) has inspected and assessed the Thane Ore House.  This report 
summarizes our field investigation, our observations, our analysis and findings and includes recommendations. 

Field Investigation 

On October 19, 2016, Mr. Chris Gianotti, P.E. visited the Thane Ore House and inspected its construction and 
assessed the condition.  No framing plans were available, so the investigation included taking measurements of 
the construction including locating walls and columns; measuring wall heights; sizing wall framing, columns, 
roof truss members, rafters, roof purlins and wall girts; measuring roof truss connections. Photographs were 
taken.  Mr. Gianotti noted the condition of framing.   

Observations 

The following observations were made: 
1) The building is a wood-framed structure that apparently was constructed in 3 or more phases.  There are

distinct framing schemes in the north end, the middle and the south end.  In addition to these three large 
areas there are shed roof structures on the east side of the building over the kitchen and storage areas at 
the north section and shed roof framing over a maintenance storage and shop area on the east side of the 
middle section.  There is a single gable with a ridge running in a direction that is called north to south in 
this report. 

2) The north end section consists of a main area that was used for dining and consists of a concrete slab
floor, a west wall that has windows and doors over most of the length, a north wall that is half solid and
half with windows, and east wall that is penetrated by doors to the kitchen and storage areas.  The south
wall of the north section is a fire wall that separates the north section from the middle section.  The main
area is approximately 29’-9” x 79’-4” in plan area.  The kitchen/food storage/mechanical area is
approximately 18 feet x 42 feet in footprint.  North of the kitchen/food storage/ mechanical area are
storage areas under shed roofs.  One storage area is approximately 10 feet by 22 feet and another is
approximately 8 feet x 15 feet.

The roof framing at the main area consists of pre-engineered trusses at approximately 8 feet on center
supporting 2x6 purlins at 2 feet on center.  The underside of the purlins are sheathed with plywood.  The
purlins support metal roofing.  There is batt insulation between the purlins. There is no venting of the
space above the purlins.  Exposed fastener metal roofing is screwed to the purlins.  The trusses are Pratt-
type with 2x6 top and bottom chords and 2x4 diagonal webs.  Truss members are connected to each other
with light gage metal plate connectors.
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 The roof trusses span transverse to the ridge approximately 14’-9” between the exterior walls and a center 

6x8 beam line which is supported by 6x6 posts.  The posts are spaced approximately at 8 feet on center.   
 
 Solid wall framing consists of horizontal wall girts that span between posts in the wall and sheathed with 

vertical planking.  The wall girts are flat 2x members. 
 
 The lateral load resisting system of the main area of the north section appears to be the ceiling sheathing 

acting as a horizontal diaphragm and timber frames at the side walls and along the central row of posts, 
and some shear wall at solid wall sections.  The braced frames consist of 6x8 beams, 6x6 posts and 2x6 
knee braces that extend approximately 3 feet horizontally and 2.5 feet vertically.  The braces are nailed to 
the sides of the posts and beams.  The top of the beam is approximately 9’-6” above the concrete floor.  
There is some stiffness and strength in the solid portions of the side and end walls, although this 
construction is likely not building code compliant.  The north end of the east side wall has a diagonal brace 
with minimal connection to post beam and foundation. 

 
3) The kitchen and storage areas east of the north sections appear to be built at different times and using 

different framing schemes.  All have rafters spanning east to west and have 1x or 2x flat purlins on them.  
Exposed fastener metal roofing is screwed to purlins.  There appears to be no diaphragm or bracing in 
the plane of the roof.    Some rafters are spaced at 24 inches and others at 48 inches on center.  Purlins 
are spaced from 18 to 24 inches on center.  Some rafters are covered at the interior with gypsum wall 
board ceiling panels.   

 
 Some kitchen ceiling panels have mold on the surface and are sagging.  There appears to be a leaky roof 

and water damage.   
 
 Exterior siding along the east side of storage and kitchen areas has moisture damage. 
 
4) The middle section of the building has 2 rooms: a main area that is approximately 29 feet x 66 feet  and a 

storage/maintenance area that is approximately 10 feet by 66 feet in footprint.   
 
 The middle section main area roof consists of clear span trusses spanning 29 feet and spaced approximately 

4 feet on center.  The trusses are Howe-type, site-built, with plywood gussets nailed to 2x6 chord and web 
members.  The trusses support 2x6 purlins at 24 inches on center.  There is fabric on the underside of the 
purlins.  The fabric covers a vapor barrier and batt insulation.  There is no sheathing.  Exposed fastener 
metal roofing is screwed to the purlins.   

 
 The east side storage/maintenance area has a shed roof with 2x6 rafters spaced at 24 inches on center 

spanning the 10 foot width.  The rafters support flat 2x6 purlins spaced at 24 inches on center.  There 
appears to be no sheathing on the top of the rafters or purlins and only gypsum wall board under the 
rafters.   

 
 Between the middle section main area and the storage/maintenance is a bearing wall with 2x6 horizontal 

girts spanning between 6x6 posts at 8 feet on center.  A 6x10 top plate supports the main area trusses that 
are between the posts.  This wall is sheathed on one side with vertical planking. 

 
 The east exterior wall of the middle section appears to be framed the same as the interior wall that is 

between the main area and the storage/maintenance area. 
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 The floor of the middle section is a concrete slab on grade.  It discolored.  The discoloration appears to 
be from moisture migrating upward through the ground and concrete.  It is likely that there is no vapor 
barrier under the slab. 

 
 There appears to be minimal or no code approved lateral load resisting system in the middle section.  The 

west exterior wall consisting mostly of windows and doors and minimal sheathing from sill plate to top of 
wall.  The interior and east walls are not sheathed with plywood and have limited strength and stiffness. 

 
4) The south section is approximately 29’-9” x 59 feet interior.  It is covered with a roof that is framed with 

two different types of trusses that support 2x6 flat purlins at 24 inches on center.  The trusses are spaced 
at 8 feet on center.  Exposed fastener metal roofing is screwed to the purlins.  There is no insulation and 
no sheathing in the roof.   

 
 Exterior walls are framed with 6x6 posts spaced at 8 feet on center, 2x6 flat horizontal wall girts and 

vertical planking for siding.  The west wall has a line of relatively high rectangular windows between the 
posts.  The south wall framing is covered on the interior and its construction is not known. 

 
 Exterior walls near the ground have water damage as there are no gutters on this section of the building.  

Water appears to drop from the eaves, accumulates in small puddles, splashes and wets the exterior wall.  
The limited amount or lack of direct sunshine results in long periods of being wet and mild and mildew 
growth.   

 
 The concrete slab surface is discolored.  This appears to be from migrating water.  There is likely no vapor 

barrier under the slab.   
 
 One type of roof trusses in the south section is supported at the exterior wall posts and a row of central 

posts 10 inches to one side of the ridge line.  The trusses are Howe-type with rough-cut 2x6 members 
connected together with plywood gussets on each side nailed to the members.  There are skewed knee 
braces on the ends of some of the trusses.  There are also 2x6 knee braces on one side of the center posts.   

 
 The center row of posts is 6x6 posts at 8 feet on center supporting a double 2x6.   
 
 Between the posts there is a different type of truss, spaced 4 feet from the posts that is supported at the 

exterior walls and the double 2x6 that runs between the center row of 6x6 posts.  The double 2x6 at the 
center of the building cuts through the bottom chord.  The bottom chord is connected to the double 2x6 
with light gage joist hangers.   The trusses have 2x6 top and bottom chords, a 2x6 king post and 2x4 
diagonal webs that slope up from the intersection of the king posts and the bottom chords to the top 
chord, approximately 30 degrees from vertical.  The chords, webs and king posts are connected together 
with plywood gussets on both sides.  The gussets are nailed to the other members.   

 
 There appears to be little or no lateral load resisting system in the south section roof and walls.   
 
See photographs at the end of the report.   
 
Analysis 
 
The building should have been designed according to a previous version of the Uniform Building Code or the 
International Building Code as amended by the City and Borough of Juneau.  If the building is remodeled or 
renovated extensively, which appears to be a likely option, it will need to meet the current building code which 
is the 2009 Edition of the International Building Code as amended by the City and Borough of Juneau. 
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Local amendments that affect structural are the snow, wind and seismic criteria.  For this site that includes the 
following: 
 
Snow:  Ground snow load =   pg = 70 psf.   
 Appropriate thermal factor,   Ct = 1.0 
 Appropriate exposure factor,  Ce = 1.0 
 Appropriate Importance,   I = 1.0 
 Low slope snow load over east side storage and kitchen (2 on 12 estimated slope)  ps= 44 psf 
 Main areas of building (5 on 12 estimated slope):     ps = 37 psf 
 Additional snow load on low slope areas due to shedding from main area =  20 psf over 15 foot width 
 
Wind: 
 Velocity (3 second gust) 116 miles per hour 
 Appropriate Importance: I= 1.0 
 Static Design Pressure q = 32 psf 
 Pressure on components walls and roof per ASCE 7 
 
Seismic: 
 Site Class D for firm soil 
 Ss = 0.50 g, Fa = 1.40, Sds = 0.47g 
 S1 = 0.35g, Fv = 1.71, Sd1 = 0.36 g 
 Response Factor, R = 6.5 for shear walls: Cs = 0.072g 
 Response Factor, R = 1.5 for timber frames, Cs = 0.31g 
 Design Category D 
 
PND performed a vertical analysis on the roof trusses and purlins using the existing dead load and the Building 
Code prescribed roof snow load.  Trusses were modelled in RISA-#d computer analysis software.   
 
Timber species and grade of individual framing members is not known.  Much of the lumber and timbers is 
rough cut indicating it likely came from a local mill and is likely either Alaska Spruce or Alaska Hemlock.  The 
lumber appears to be of a higher grade, leading to the use of No 1 grade material in the analysis.   
 
Sawn and surfaced material is likely not from a local mill and is likely Hem Fir or Doug Fir species and wither 
number 1 or number 2 grade lumber.  PND used No 2 Hem Fir values for the sawn and surfaced lumber.   
 
Findings 
 
The following was found: 
 
1) Roof purlins are likely adequate throughout the building 
2) Roof trusses in the north area are overstressed when subject to the code prescribed snow and dead loads.  

The stresses computed are between 220 and 1000 percent of the allowable stresses.   
3) Rafters at the low roof east of the main area of the north section are overstressed when subject to the 

balanced snow load added to the shedding snow load from the main roof.  The stresses when subject to 
these loads is approximately 112 percent of code allowable stresses. 

4) Rafters at the east shed roof over the storage/maintenance room of the middle section are overstressed 
when subject to dead loads plus the balanced snow load plus the snow loads from shedding off the main 
roof.  The stresses in the rafters are approximately 180 percent of code allowable stresses.   
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5) The trusses over the main area of the middle section are overstressed when subject to roof snow and dead 
loads.  The stresses in members are as high as 128 percent of code allowable stresses. 

6) The trusses over the main area of the south section are overstressed when subject to code prescribed snow 
and dead loads.  Some members have stresses as high as 525 percent of the code allowable stresses.   

7) The double 2x6 that supports trusses between posts at the south section of the building is over stressed 
when subject to snow and dead loads, with stresses being approximately 345 percent of allowable stresses..  
Connectors are not adequate to support the double 2x6 at the supports. 

 
Recommendations 
 
The buildings structural system is deficient to support code prescribed vertical loads and has a limited or non-
existing code recognized lateral load resisting system.  The foundation has unknown construction.  The slab 
cannot be covered with a floor system that can be under warrantee.   
 
Non-structural systems such as metal roofing, insulation, gypsum wall board, exterior siding, and gutter systems 
are either at their expected life, damaged or deficient that they will need to be replaced.   
 
Building lighting and mechanical systems will likely need to be replaced if the building is used for a different 
purpose than for what it was previously used.   
 
It is not cost effective to repair and retrofit the building.  It is recommended that the building be demolished 
and replaced with construction meeting the current building code.   
 
 
Hopefully, this report suits your needs.  If you have questions or need additional information, please feel free 
to contact me. 
 
Sincerely 
 
PND Engineers | Juneau Office 
 

 
 
Chris Gianotti, P.E., S.E. 
Senior Engineer – 
 
Enc. 
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Photographs 
 

 
Thane Ore House from northeast 
 

 
West wall from the north end 
 

 
West wall from south end 
 

 
South end from west 
 

 
 

 
East side from south 
 

 
East side, middle section from south 
 

 
East side north section 
 

 
East side middle and south section 
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Moisture damage at base of exterior siding south 
section 

Moisture damage under windows 

North section, main room from northeast corner 

North section, west and north walls 

Roof trusses north section from northwest corner 

Deteriorated wall framing behind chimney 
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Middle section west wall 
 
 

 
Middle section roof trusses 
 

 
Middle section from southwest corner 
 
 

 
Storage Maintenance area middle section 
 

 
Wall between main area and storage/maintenance 
at middle section 
 

 
South section – west wall windows 
 

 
South section, intermediate trusses where double 
2x6 support cuts through bottom chord 
 

 
South section with truss on post with knee brace 
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East side mechanical room with living quarters 
 
 

 
Mechanical room equipment 
 

 
Ceiling damage in mechanical room 
 

 
Damaged ceiling in kitchen area 
 

 
Uneven ceiling in kitchen area- gypsum wall board 
attachment is failing.   
 

 
Ceiling in kitchen 
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Port of Juneau 

155 S. Seward Street • Juneau, AK 99801 
(907) 586-0292 Phone • (907) 586-0295 Fax

NOTICE OF PROPOSED CHANGES TO REGULATIONS 
Amendment of Title 05, Chapter 45 

SMALL BOAT HARBOR AND PORT FACILITIES USE REGULATIONS 

DOCKS & HARBORS BOARD IS PROPOSING TO ADOPT AN AMENDMENT TO THE FOLLOWING REGULATIONS.

05 CBJAC 45.005- (Reserved). Wastewater discharge, 05 CBJAC 45.010 – Marine sanitation 
devices and 05 CBJAC 45.015 – Marine Sanitation requirements for vessels 

The above regulations are a requirement for Clean Harbors certification which prohibits the discharge of 
sewer into Juneau Harbors.        

These regulations are proposed for adoption pursuant to CBJ’s 01.60 and CBJ 85.02.060, and CBJ 
85.02.100.  Interested persons may obtain a full copy of the proposed regulations at any of the harbor 
offices, at the CBJ libraries, at the CBJ Clerk’s Office, and online at 
www.juneau.org/harbors/proposed_regulations.php 

The Board is holding a public hearing and intends to take final action on the proposed changes on July 
27th at 5 pm in the Assembly Chambers which is a change from the previously advertised date of June 
29th. This will be introduced to the Assembly on July 31st at 7:00 p.m. in the Assembly Chambers.  
Written comments may also be submitted to the Port Director’s Office by fax at (907) 586-0295, by hard 
copy at 76 Egan Drive, and online by web form at the above web address until 4:30 p.m. on July 27th.  

Interested persons may obtain more information by calling Port Director Carl Uchytil at 586-0292. 

http://www.juneau.org/harbors/proposed_regulations.php
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A REGULATION OF THE CITY AND BOROUGH OF JUNEAU, ALASKA 

Amendment of Title 05, Chapter 45 
 SMALL BOAT HARBOR AND PORT FACILITIES USE REGULATIONS 

PURSUANT TO AUTHORITY GRANTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAU,
THE DOCKS AND HARBORS BOARD IS PROPOSING TO ADOPT THE FOLLOWING AMENDMENT TO
REGULATIONS: 

Section 1. Authority.  These regulations are proposed for adoption pursuant to CBJ 
01.60 and CBJ 85.02.060, and CBJ 85.02.100. 

Section 2. Adoption of Regulations.  The City and Borough of Juneau 
Administrative Code is amended by adding the following new sections in Title 05, Chapter 45: 

05 CBJAC 45.005 - (Reserved). Wastewater discharge. 
(a) Definition. The term wastewater means sewage, organic human waste, waterborne 

industrial waste, and other wastes that are waterborne. 

(b) Prohibition and Penalties. Untreated wastewater, inadequately treated wastewater, or any 
substance or material deleterious to humans, fish, plants, animals, or the marine 
environment shall not be discharged from a vessel within the boat harbor except in a 
lawful and approved manner. The Harbormaster may undertake any reasonable actions to 
abate a wastewater discharge, and all abatement costs shall be charged against the vessel 
owner or occupant(s). The penalty for violating this wastewater requirement includes but 
is not limited to immediate termination of moorage or boat harbor privileges, prohibition 
from mooring in the boat harbor or on Docks and Harbors managed property, restitution 
for abatement costs, and liability for the discharge. 

(c) Lawful and approved discharge. A vessel may discharge wastewater into one of the City 
and Borough pump out stations, or a licensed wastewater handling contractor may 
offload and lawfully dispose of a vessel’s wastewater.  

05 CBJAC 45.010 – Marine Sanitation Devices. There are three different types of Marine 
Sanitation Devices that can be certified by the U.S. Coast Guard to meet the requirements in 33 
CFR Part 159, each having its own design, certification, and discharge criteria: 

(a) Type I is a flow through discharge device that produces effluent having a fecal 
coliform bacteria count not greater than 1,000 per 100 milliliters and no visible 
floating solids. This type of device is typically a physical/chemical based system 
that relies on maceration and chlorination.  Type I Marine Sanitation Devices  are 
issued a Certificate of Approval.  

(b) Type II is a flow through discharge device that produces effluent having a fecal 
coliform bacteria count not greater than 200 per 100 milliliters and suspended 
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solids not great than 150 milligrams per liter. This type of device is typically a 
biological or aerobic digestion based system. 

(c) Type III is a device that prevents the overboard discharge of treated or untreated 
sewage or any waste derived from sewage.  This type of device is typically a 
holding tank and may include other types of technology including incineration, 
recirculation, and composting. 

05 CBJAC 45.015 – Marine sanitation requirements for vessels. 
(a) Installed toilet facility regulation. No person may operate a vessel in the boat harbor 

having an installed toilet facility unless it is equipped with an installed and operable 
Marine Sanitation Device of a type certified by the U.S. Coast Guard to comply with the 
requirements of 33 CFR Part 159. 

(b) Live aboard vessel wastewater requirements. Live aboard vessels, as defined in 05 
CBJAC 20.050, shall be equipped with a permanently installed, operational, and a Coast 
Guard approved Type I, II, or III Marine Sanitation Device. Marine Sanitation Devices 
must be designed, installed, and operated in such a manner as to prohibit the discharge of 
untreated sewage while moored within the confines of the Harbor. Vessels with a Type II 
or III Marine Sanitation Device must have a holding tank of no less than 10 gallons. 
Portable toilets are not considered a permanently installed Marine Sanitation Device and 
do not meet the requirements of this section.  

(c) Compliance and Inspections. 
(1)  Upon application for moorage or moorage renewal, the vessel owner or owner’s 
agent shall identify whether the vessel has a toilet or wastewater facility, and if so certify 
the vessel complies with the wastewater requirements. The Harbormaster may inspect the 
vessel and require the vessel owner or owner’s agent to demonstrate the vessel complies 
with the wastewater requirements. A vessel that does not comply with the wastewater 
requirements is prohibited from mooring or anchoring in the boat harbor or on Docks and 
Harbors managed property. 

(2)  As a condition of moorage or use of the boat harbor, an owner, owner’s agent, and 
occupant of a vessel with toilet or wastewater facility consents to the Harbormaster 
performing wastewater inspections upon reasonable notice and at reasonable times. A 
vessel owner or occupant that refuses to have the vessel inspected is deemed to have 
immediately terminated the moorage and the vessel shall be immediately removed from 
the boat harbor. Upon inspection, a vessel that does not comply with the wastewater 
requirements shall be given 72 hours to abate the wastewater violation or to remove the 
vessel from the boat harbor. A wastewater inspection may require the vessel owner, 
owner’s agent, or occupants to demonstrate the vessel complies with the wastewater 
requirements. The refund provision of 85.10.050(f) applies to a vessel that has an 
outstanding moorage credit and that is prohibited from mooring due to a wastewater 
violation. 
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(3) Any vessel that violates these compliance or inspection provisions is subject to 
impound pursuant to 85.25.180. 

Section 3. Notice of Proposed Adoption of a Regulation. The notice requirements 
of CBJ 01.60.200 were followed by the agency. The notice period began on ________________, 
which is not less than 21 days before the date of adoption of these regulations as set forth below. 

Adoption by Agency 

After considering all relevant matter presented to it, the agency hereby amends these regulations 
as set forth above.  The agency will next seek Assembly review and approval. 

Date: __________________________ 
Carl Uchytil 
Port Director 

Legal Review 

These regulations have been reviewed and approved in accordance with the following standards 
set forth in CBJ 01.60.250: 

(1)  Consistency with federal and state law and with the charter, code, and other 
municipal regulations; 

(2)  The existence of code authority and the correctness of the required citation of code 
authority; and 

(3)  Its clarity, simplicity of expression, and absence of possibility of misapplication. 

Date: __________________________ 
Robert H. Palmer, III 
Assistant Municipal Attorney 
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Assembly Review 

These regulations were presented to the Assembly at its meeting of ____________.  They were 
adopted by the Assembly. 

Date: __________________________ 
Laurie J. Sica, Municipal Clerk 

Filing with Clerk 

I certify, as the clerk of the City and Borough of Juneau, that the following statements are true: 

1. These regulations were accepted for filing by the office of the clerk at ___:___ a.m./p.m.
on the _____ day of __________________, ________.

2. After signing I will immediately deliver or cause to be delivered copies of this regulation
to the attorney and the director of libraries.

3. A permanent file of the signed originals of these regulations will be maintained in this
office for public inspection.

4. Effective date:  _______________________________________.

Date: __________________________ 
Laurie J. Sica, Municipal Clerk 
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(907) 586-0292 Phone • (907) 586-0295 Fax 

NOTICE OF PROPOSED CHANGES TO REGULATIONS 
Amendment of Title 05, Chapter 20 

SMALL BOAT HARBOR FEES AND CHARGES 

DOCKS & HARBORS BOARD IS PROPOSING TO ADOPT AN AMENDMENT TO THE FOLLOWING REGULATION 

05 CBJAC 20.070(a) and (b)- Fees for commercial use of boat launches 

(a) Definition. The fees assessed to an owner for using ~ oAe or more of t:ke Douglas Harbor Boat 
Launches, the Harris Harbor Boat Launch, the North Douglas Boat Launch, ~ the Statter Harbor 
Boat Launch, the Amalga Harbor Boat Launch, the Auke Bay Loading Facility, and the Echo Cove 
Boat Launch for any type of commercial use. 

(b) Amutetl Fee. A commercial user of the launch ramps must pay ~ aA aAIHtal fee prior to using a 
launch ramp as follows: 

Daily fee $30.00 

Annual fee (January I-December 31 ): $250.00 per trailer 

This regulation is proposed for adoption pursuant to CBJ's 01.60, 85.02.060, and 85.02.100. Interested 
persons may obtain a full copy of the proposed regulation at any of the harbor offices, at the CBJ 
libraries, at the CBJ Clerk's Office, and online at www.juneau.org/harbors/proposed_regulations.php 

The Board is holding a public hearing and intends to take final action on the proposed changes on July 
27th at 5 pm in the Assembly Chambers. This will be introduced to the Assembly on July 3 lst at 7:00 
p.m. in the CBJ Assembly Chambers. Written comments may also be submitted to the Port Director's 
Office by fax at (907) 586-0295, by hard copy at 76 Egan Drive, and online by web fonn at the above 
web address until 4:30 p.m. on July 27th. 

To obtain more information please call the Port Director Carl Uchytil at 586·0292. 
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Amendment of T itle OS, Chapter 20 
SMALL BOAT HARBOR FEES AND CHARGES 

PU!{SUANT TO AUTHORITY GRANTED BY TllE A SSEMBLY OF THE CITY AND BOROUGH OF JUNEAU, THE DOCKS 

AND H ARBORS BOARD PROPOSES TO ADOPT Tl IE FOLLOWING AMENDMENT TO R EGULATIONS: 

Section 1. Authority. These regulations are adopted pursuant to CBJ Ordinance 01.60, 
85.02.060, and 85.02.100. 

Section 2. Amendment of Section. 05 CBJAC 20.070(a) and (b) are amended to read: 

05 CB.JAC 20.070 ~ Fees fo r commercial use of boat launches. 

(a) DejinWon. The fees assessed to an owner for using £! one or more of the Douglas llarbor Boat 
Launches, the Harris Harbor Boat Launch, the North Douglas Boat Launch, £! the Statter Harbor 
Boat Launch, the Amalga Harbor Boat Launch, the Auke Bay Loading Facility, and the Echo Cove 
Boat Launch fo r any type of commercial use. 

(b) Armuel Fee. A commercial user of the launch ramps must pay~ an annual fee prior to using a launch 
ramp as follows: 

Daily fee $30.00 

Annual tee (January 1- Dcccmber 31 ): $250.00 per trailer 

Section 3. Notice of Proposed Adopt ion of a Regulation. The notice requirements of 
CBJ 01.60.200 were followed by the agency. The notice period began on , 2017, which 
is not less than 21 days before the date of adoption of these regulations as set forth below. 

Adoption by Agency 

After considering all relevant matter presented to it, the agency hereby amends these regulations as 
set forth above. The agency will next seek Assembly review and approval. 

Regnlations of Docks and I I arbors 
05 CBJAC 20.070 Fees for commercial use of boat launches 

Carl Uchytil 
Port Director 
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Legal Review 

These regulations have been reviewed and approved in accordance with the following standards set 
forth in CBJ 01.60.250: 

(1) 

(2) 

(3) 

Its consistency with federal and state law and with the charter, code, and other mtmicipal 
regulations; 
The existence of code authority and the correctness of the required citation of code authority 
following each section; and 
Its clarity, simplicity of expression, and absence of possibility of misapplication. 

Assembly Review 

Robert H. Palmer, Ill 
Assistant Municipal Attorney 

These regulations were presented to the Assembly at its meeting of _____ . They were 
adopted by the Assembly. 

Laurie J. Sica, Clerk 

Filing with Clerk 

I certify, as the clerk of the City and Borough of Juneau, that the following statements are true: 
1. These regulations were accepted for filing by the office of the clerk at _:_ a.m./p.m. on 

the __ day of , ___ _ 
2. After signing, 1 will immediately deliver or cause to be delivered copies of this regulation to 

the attorney and the director of libraries. 
3. A pe1manent file of the signed originals of these regulations will be maintained in this office 

for public inspection. 
4. Effective date: 

Laurie J. Sica, Clerk 
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Port of Juneau 

155 S. Seward Street• Juneau. AK 99801 
(907) 586-0292 Phone • (907) 586-0295 Fax 

NOTICE OF PROPOSED CHANGES TO REGULATIONS 
Amendment of Title 05, Chapter 20 

SMALL BOAT HARBOR FEES AND CHARGES 

DOCKS & HARBORS BOARD IS PROPOSING TO ADOPT AN AMENDMENT TO THE FOLLOWING REGULATION 

05 CBJAC 20.070(a) and (b)- Fees for commercial use of boat launches 

(a) Definition. The fees assessed to an owner for using ~ oAe or more of t:ke Douglas Harbor Boat 
Launches, the Harris Harbor Boat Launch, the North Douglas Boat Launch, ~ the Statter Harbor 
Boat Launch, the Amalga Harbor Boat Launch, the Auke Bay Loading Facility, and the Echo Cove 
Boat Launch for any type of commercial use. 

(b) Amutetl Fee. A commercial user of the launch ramps must pay ~ aA aAIHtal fee prior to using a 
launch ramp as follows: 

Daily fee $30.00 

Annual fee (January I-December 31 ): $250.00 per trailer 

This regulation is proposed for adoption pursuant to CBJ's 01.60, 85.02.060, and 85.02.100. Interested 
persons may obtain a full copy of the proposed regulation at any of the harbor offices, at the CBJ 
libraries, at the CBJ Clerk's Office, and online at www.juneau.org/harbors/proposed_regulations.php 

The Board is holding a public hearing and intends to take final action on the proposed changes on July 
27th at 5 pm in the Assembly Chambers. This will be introduced to the Assembly on July 3 lst at 7:00 
p.m. in the CBJ Assembly Chambers. Written comments may also be submitted to the Port Director's 
Office by fax at (907) 586-0295, by hard copy at 76 Egan Drive, and online by web fonn at the above 
web address until 4:30 p.m. on July 27th. 

To obtain more information please call the Port Director Carl Uchytil at 586·0292. 



REGULATIONS OF THE CITY AND B01lOUGH OF J UNEAU, ALASKA 

Amendment of T itle OS, Chapter 20 
SMALL BOAT HARBOR FEES AND CHARGES 

PU!{SUANT TO AUTHORITY GRANTED BY TllE A SSEMBLY OF THE CITY AND BOROUGH OF JUNEAU, THE DOCKS 

AND H ARBORS BOARD PROPOSES TO ADOPT Tl IE FOLLOWING AMENDMENT TO R EGULATIONS: 

Section 1. Authority. These regulations are adopted pursuant to CBJ Ordinance 01.60, 
85.02.060, and 85.02.100. 

Section 2. Amendment of Section. 05 CBJAC 20.070(a) and (b) are amended to read: 

05 CB.JAC 20.070 ~ Fees fo r commercial use of boat launches. 

(a) DejinWon. The fees assessed to an owner for using £! one or more of the Douglas llarbor Boat 
Launches, the Harris Harbor Boat Launch, the North Douglas Boat Launch, £! the Statter Harbor 
Boat Launch, the Amalga Harbor Boat Launch, the Auke Bay Loading Facility, and the Echo Cove 
Boat Launch fo r any type of commercial use. 

(b) Armuel Fee. A commercial user of the launch ramps must pay~ an annual fee prior to using a launch 
ramp as follows: 

Daily fee $30.00 

Annual tee (January 1- Dcccmber 31 ): $250.00 per trailer 

Section 3. Notice of Proposed Adopt ion of a Regulation. The notice requirements of 
CBJ 01.60.200 were followed by the agency. The notice period began on , 2017, which 
is not less than 21 days before the date of adoption of these regulations as set forth below. 

Adoption by Agency 

After considering all relevant matter presented to it, the agency hereby amends these regulations as 
set forth above. The agency will next seek Assembly review and approval. 

Regnlations of Docks and I I arbors 
05 CBJAC 20.070 Fees for commercial use of boat launches 

Carl Uchytil 
Port Director 

Page 1 



Legal Review 

These regulations have been reviewed and approved in accordance with the following standards set 
forth in CBJ 01.60.250: 

(1) 

(2) 

(3) 

Its consistency with federal and state law and with the charter, code, and other mtmicipal 
regulations; 
The existence of code authority and the correctness of the required citation of code authority 
following each section; and 
Its clarity, simplicity of expression, and absence of possibility of misapplication. 

Assembly Review 

Robert H. Palmer, Ill 
Assistant Municipal Attorney 

These regulations were presented to the Assembly at its meeting of _____ . They were 
adopted by the Assembly. 

Laurie J. Sica, Clerk 

Filing with Clerk 

I certify, as the clerk of the City and Borough of Juneau, that the following statements are true: 
1. These regulations were accepted for filing by the office of the clerk at _:_ a.m./p.m. on 

the __ day of , ___ _ 
2. After signing, 1 will immediately deliver or cause to be delivered copies of this regulation to 

the attorney and the director of libraries. 
3. A pe1manent file of the signed originals of these regulations will be maintained in this office 

for public inspection. 
4. Effective date: 

Laurie J. Sica, Clerk 

Regulations of Docks and Harbors 
05 CBJAC 20.070 Fees for commercial use of boat launches Page 2 



Port of Juneau 

155 S. Seward Street • Juneau, AK 99801 
(907) 586-0292 Phone • (907) 586-0295 Fax

From: Port Director 

To: Docks & Harbor Board 
Date: July 25th, 2017 

Re: Committee & Special Board Assignment 

1. In accordance with the Docks & Harbors Bylaws, elections are required at the “annual meeting”
specified as the last Thursday of July each year.    At the annual meeting, a Chair, a vice Chair arid other 
such officers as the Board shall deem necessary, shall be elected.   Special Committees are defined in the Bylaws 
as:  

2. SPECIAL COMMITTEES. The Board or the Chair may establish special committees to
facilitate any Board business. 

The Chair shall appoint two or more Board members and may appoint any individual that is not 
a member of the Board to serve on any special committee established. 

The Chair shall appoint a Board member to serve as the Chair of each special committee. 
Unless otherwise directed by the Chair, all special committees will function at the 

direction of the appointed committee Chair. 
A special committee shall serve for a period of time or for the accomplishment of a particular 

task or tasks as determined by the Chair. No special committee shall serve beyond the annual Board 
meeting unless reconstituted by the newly elected Chair. 

2. Over the past two years, the Board had focused and stood-up “special committees” to facilitate a
comprehensive fee review for the Docks Enterprise and Harbors Enterprise rates.   With only a few 
exceptions, we are complete with that tasking.   

3. The Board has previously mentioned standing up various Special Committees to conduct additional work
consistent with the Docks & Harbors missions.   Some of these committees could include: 

a. Title 85 Review
b. Fisheries Development
c. Marketing & Promotion of Juneau Harbors
d. Land Management Plan  (i.e. leases/tideland management)

4. The Board should consider what, if any, Special Committees to organize and appoint.   As well as
discuss the makeup, goals and schedule for the Standing Committees (Ops-Planning and Finance) for the 
upcoming year.  Per the Bylaws, the Board shall meet at least once each month at a place and time designated 
by the Chair.   

# 



Port of Juneau 

J 55 S. Seward Street • Juneau, AK 99801 
(907) 586-0292 Phone • (907) 586-0295 Fax 

PROFESSIONAL SERVICES CONTRACT 
For 

Statter Harbor Planning and Permitting Services 
Contract No. RFP DHOS-081 

AMENDMENT NO. 11 

CONSUL TANT: PND Engineers, Inc. 

All provisions of the Basic Contract not specifically changed by this Amendment remain in full 
force and effect. This Amendment modifies the scope of services and compensation as follows. 

SCOPE OF SERVICES. Perform "Additional Permitting Services" and "Final Design and Bid 
Phase Services" as described in the July 24, 2017 letter proposal from Dick Somerville, PE of 
PND Engineers, Inc. and attached hereto. 

COMPLETION. Consultant services shall be completed in a timely manner to support progress 
of the project with the target to complete services by March 31 , 2017. 

REPORTING. The CBJ Project Manager for this project is Gary Gillette, Port Engineer. The 
Consultant's primary representative is Dick Somerville, P.E., Vice President. 

COMPENSATION. Consultant shall be paid on a time and materials basis not to exceed the 
amount of $60,000.00 for the "Additional Permitting Services" and a lump sum fee of $230,000 
for "Final Design and Bid Phase Services" as referenced in this contract amendment. 

IN WITNESS WHEREOF, the parties have executed this Amendment. 

CITY AND BOROUGH OF JUNEAU 
Carr Uchytil, P.E. Date 

PND ENGINEERS, INC. 

~-......._rt D-ire-cto_k_~ ... _.......aJ ......... f 'Z!; / 
17 

Dick Somerville, P.E. Date 
Vice President 

Professional Services for Statter Harbor Planning and Permitting 
Contract No. DH08-081 

Amendment #11 
Page 1of1 



9360 Glacier Hwy., Suite 100 · JUNEAU, ALASKA 99801 · Phone 907.586.2093 · Fax 907.586.2099 

July 24, 2017      PND 152069 

Mr. Gary Gillette 
Port Engineer 
CBJ Docks and Harbors Department 
155 South Seward Street 
Juneau, Alaska 99801 

Re:  Statter Harbor Ph. IIIA - Permitting & Final Design 
Engineering Services - Revised Fee Proposal 

Dear Mr. Gillette: 

PND Engineers, Inc. (PND) appreciates the opportunity to provide this revised scope and fee proposal for 
additional permitting efforts, final design and bid phase services on the Statter Harbor Phase IIIA project. 
The scope of construction improvements under Phase IIIA generally includes; 

• dredging and offshore disposal of marine sediments
• blasting, rock dredging and upland disposal of bedrock encountered within the harbor basin
• demolition of existing haul out pier and boat launch facilities
• MSE marine seawall with sub excavation, foundation base and armor rock slope erosion control
• partial uplands expansion and slope reconfiguration connecting to Phase 2 site improvements
• minor adjustments to existing utilities as required near slope improvements
• safety barriers at top of MSE wall

The attached concept plans and budget level estimate further illustrate the construction scope and costs of 
the project included under this fee proposal.   

Additional Permitting Services 

As you recall, bedrock removal and ocean disposal tasks were not included in PND’s original contract scope. 
The estimated fees associated with additional permit application work are summarized below.  Due to the 
uncertainties associated with regulatory reviews and subsequent information requests, PND proposes to 
perform these services on a time and expenses reimbursable basis utilizing our standard billing rates at time of 
service.  The T&E limit shall not be exceeded without prior written authorization from the CBJ. 

Additional Permitting - Task Description Est. T&E Fees $ 
1. ADFG Marine Disposal Site Location Study $5,000 
2. MPFATE Marine Disposal Site Dispersion Modeling $15,000 
3. ADNR Disposal Site Land Use Application (Excludes survey & platting) $5,000 
4. Alaska Seismic & Environmental - Blast consultation/environmental  services $15,000 
5. Federal & State Regulatory Agency Preapplication Meetings $5,000 
6. Respond to regulatory review comments (Excludes IHA – Scope TBD) $15,000 

Total Estimated Additional Permitting Services (T&E) $60,000 



Jul 24 2017 
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9360 Glacier Hwy., Suite 100 · JUNEAU, ALASKA 99801 · Phone 907.586.2093 · Fax 907.586.2099 

Be advised that the above list does not include studies for Incidental Harassment Authorization requests. 
The scope of that work, if required by the NMFS, will not be known until after the Preapplication agency 
meeting currently being scheduled by the USACE.   

Final Design and Bid Phase Services 

The scope of engineering services under Final Design and Bid Phase includes five tasks intended to move the 
project through final engineering design, preparation of bid ready contract documents and bid phase 
assistance including preparation of conformed contract documents following the bid opening.  Construction 
phase engineering services are not included in this proposal however shall be negotiated at a future date 
following successful outcome of the bid phases.  PND proposes to provide Final Design and Bid Phase 
services on a fixed price basis for the tasks summarized below 

Final Design and Bid Phase - Task Description Fixed Fees $ 
35% Preliminary Design $60,000 
65% Design Development $80,000 
95% Final Design $50,000 
100% Bid Ready Documents $25,000 
Bid Phase Assistance and Prepare Conformed Contract Documents $15,000 
Total Final Design and Bid Phase Services (Fixed Price) $230,000 

We are available to commence immediately and look forward to working with the Docks and Harbors 
Department towards the successful completion of this challenging dredging project at Statter Harbor. 

We appreciate the opportunity to provide services to the CBJ on this important project.  Thank you for 
reviewing the proposed scope and fees and please let me know if we have perceived your needs appropriately 
for this project.  We are available to commence immediately and look forward to working with the Docks and 
Harbors Department towards the successful completion of this exciting project at Statter Harbor. 

Sincerely, 
PND Engineers, Inc. | Juneau Office 

Dick Somerville, P.E. 
Vice President 

Enclosures 



Hourly Rate

Professional: Senior Engineer VII $190.00
Senior Engineer VI $175.00
Senior Engineer V $160.00
Senior Engineer IV $150.00
Senior Engineer III $140.00
Senior Engineer II $130.00
Senior Engineer I $120.00

Staff Engineer V $115.00
Staff Engineer IV $110.00
Staff Engineer III $105.00
Staff Engineer II $95.00
Staff Engineer I $90.00

Environmental Scientist VI $170.00
Environmental Scientist V $155.00
Environmental Scientist IV $140.00
Environmental Scientist III $125.00
Environmental Scientist II $110.00
Environmental Scientist I $95.00
GIS Specialist $95.00

Surveyors: Senior Land Surveyor III $125.00
Senior Land Surveyor II $115.00
Senior Land Surveyor I $105.00

Technicians: Technician VI $130.00
Technician V $115.00
Technician IV $95.00
Technician III $85.00
Technician II $75.00
Technician I $50.00

CAD Designer VI $115.00
CAD Designer V $105.00
CAD Designer IV $90.00
CAD Designer III $75.00

PND ENGINEERS, INC.
STANDARD RATE SCHEDULE

EFFECTIVE MAY 2017
EFFECTIVE UNTIL MAY 2018

BOD Page 43



STATTER HARBOR IMPROVEMENTS
PHASE IIIA 

BUDGET LEVEL ESTIMATE
Prepared by: PND ENGINEERS, INC.

July 21, 2017

Item Item Description Units Quantity Unit Cost Amount
1505.1 Mobilization LS All Req'd $298,850 $298,850
1570.1 Erosion & Sediment Control LS All Req'd $50,000 $50,000
2060.1 Demolition, Salvage & Disposal LS All Req'd $150,000 $150,000
2202.1 Mining Area Restoration and Road Cleaning Guarantee CS All Req'd $5,000 $5,000
2202.2 Unusable Excavation CY 3,500 $20 $70,000
2202.3 Usable Excavation CY 25,000 $10 $250,000
2202.4 Class A Shot Rock Borrow CY 12,500 $25 $312,500
2204.3 Roadway Base Course CY 250 $60 $15,000
2205.1 Class III Armor Rock CY 3,000 $50 $150,000
2205.2 Salvage and Replace Existing Armor Rock CY 1,000 $25 $25,000
2501.1 Storm Drain Modifications LS All Req'd $15,000 $15,000
2601.3 Water Service Modifications LS All Req'd $5,000 $5,000
2702.1 Construction Surveying LS All Req'd $100,000 $100,000
2726.2 MSE Wall SF 4,000 $75 $300,000
2729.1 Jersey Barrier with Fence LF 180 $200 $36,000
2881.1 Dredging and Offshore Disposal CY 22,000 $40 $880,000
2881.2 Rock Dredging and Disposal CY 2,500 $250 $625,000
3303.3 Curb and Gutter Modifications LS All Req'd $15,000 $15,000

ESTIMATED CONSTRUCTION COST $3,287,350
CONTINGENCY (10%) $328,735
COMPENSATORY MITIGATION & MARINE MAMMAL OBSERVATION $200,000
PERMIT APPLICATIONS, ENVIRONMENTAL STUDIES & AGENCY COORDINATION $150,000
FINAL DESIGN, CONTRACT DOCUMENTS  & BID PHASE ASSISTANCE $230,115

CONTRACT ADMINISTRATION & CONSTRUCTION INSPECTION $328,735

TOTAL RECOMMENDED PROJECT BUDGET $4,524,935
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PROJECT TITLE
FULL

REQUEST
Funding

Recomendation Running Total

1 Wastewater Existing Infrastructure Mtnc 18,000,000 13,500,000 13,500,000 96

2 Building Maintenance - CBJ Owned 5,000,000 3,500,000 17,000,000 79

3 Water Existing Infrastructure Mtnc 4,500,000 2,000,000 19,000,000 72

4 Airport FAA Project Match 3,000,000 3,000,000 22,000,000 69

5 P&R Augustus Brown Pool Deferred Mtnc 5,500,000 5,000,000 27,000,000 51

6 P&R Centennial Hall Upgrade/Deferred Mtnc 8,500,000 4,500,000 31,500,000 50

7 Building Maintenance - JSD Major Mtnc / Match 3,000,000 5,000,000 36,500,000 45

8 BRH - Rainforest Recovery Center Upgrades 2,500,000 2,500,000 39,000,000 41

9 Airport Snow Removal Equipment Building (SREB) Phase 1c 5,500,000 0 39,000,000 32

10 P&R Treadwell Ice Arena Roof 1,000,000 0 39,000,000 31

11 IT - Infrastructure Upgrades 2,000,000 2,000,000 41,000,000 25

12 Waste - RecycleWorks Waste  Diversion Program 2,000,000 2,000,000 43,000,000 22

13 Housing - Affordable Housing Fund & Existing Grant, Loan, Support Programs 3,000,000 2,000,000 45,000,000 21

14 P&R Parks 2,085,000 500,000 45,500,000 16

15 Harbor - Aurora Harbor Rebuild Phase III 7,000,000 1,500,000 47,000,000 14

16 JACC - The New Juneau Arts & Culture Center 5,000,000 0 47,000,000 10

17 Parking - Downtown/Willoughby Area 8,000,000 0 47,000,000 6

18 Harbor - Douglas Harbor Parking and Landscape 2,500,000 0 47,000,000 4

19 Land Fund Capital 3,000,000 0 47,000,000 4

20 Airport Terminal Parking Improvements 3,000,000 0 47,000,000 3

21 Housing - New: Loan, Grant & Redevelopment Programs 1,100,000 0 47,000,000 3

22 Equipment/Fleet Replacement Fund Capital - Emergency Vehicles 3,000,000 0 47,000,000 2

23 P&R Mt Jumbo Gym Deferred Mtnc 1,000,000 0 47,000,000 1

24 P&R Trails 2,525,000 0 47,000,000 1

25 Childcare & Development - Best Starts 14,000,000 0 47,000,000

26 Waterfront Development Local Contribution/Match 5,000,000 0 47,000,000

Total Request 120,710,000$ 47,000,000

Draft Manager's Recommended Starting Point - 1% Sales Tax  CIP Project Ideas FY 19-24
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ACQUISITION AGREEMENT FOR 

AUKE BAY MARINE STATION 

This acquisition agreement is made by and between the University of Alaska, a body 
corporate under the Alaska Constitution whose address is 1815 Bragaw Street, Suite 101, 
Anchorage, Alaska 99508-3438 (“UA”), and the City and Borough of Juneau, Alaska, a 
municipal corporation whose address is 155 S. Seward St., Juneau, Alaska, 99801 (“CBJ”). The 
UA and CBJ are collectively referred to herein as the “Parties.” 

List of Attached Exhibits 
Exhibit 1: Estimate of subdivision costs 
Exhibit 2: UA application to US DOE. 
Exhibit 3: CBJ application to MARAD. 
Exhibit 4: Drawing with notes. 
Exhibit 5: Parcel for UA to receive. 
Exhibit 6: Parcel for CBJ to receive. 

A. RECITALS 

1. The United States of America owns the following real property, collectively known as the
Auke Bay Marine Station (“ABMS”):

ABMS1

Legal Description: Fraction of USS 1500 consisting of approximately 154,123 sq. ft. 
(3.54 acres) in the Juneau Recording District, First Judicial District, State of Alaska. 
Tax ID: 4B2301050040 
Parcel Address: 11305 Glacier Highway, Juneau, AK, 99801 

ABMS2 

Legal Description: Fraction of USS 1504 consisting of approximately 18,278 sq. ft. 
(0.42 acres) in the Juneau Recording District, First Judicial District, State of Alaska. 
Tax ID: 4B2301050050 
Address: 11309 Glacier Highway, Juneau, AK, 99801 

2. The United States General Services Administration (“GSA”) on March 31, 2016,
identified the ABMS as surplus and gave public agencies an opportunity to submit
applications for acquisition (GSA Control No. 9-C-AK-0855).

3. The UA submitted an application through the U.S. Department of Education to acquire
the ABMS. Exhibit 2. DOE informed UA in writing on September 27, 2016, that it had
contingently approved the application for research and classroom uses and that UA would
be granted a Public Benefit Allowance of 100 percent.  The UA desires the property so it
can develop robust research and educational programs in the natural sciences such as
marine biology, biology, environmental science and geography, through control of the
Main Building and access to waterfront facilities, including the dock.
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4. The CBJ, through its Docks and Harbors Department (“DH”), also submitted an 
application to acquire the ABMS. Exhibit 3. MARAD informed DH in writing on 
November 7, 2016, that it had approved the application for a port facility public benefit 
allowance and that it requested GSA authorize the conveyance to the CBJ. The DH 
desires the property so it can further develop its master plan for Statter Harbor, which 
envisions a new public dock facility for scientific, government, commercial, and 
recreational users, which includes uplands support facilities. 

5. The CBJ Manager has authority to acquire property on behalf of the CBJ pursuant to CBJ 
53.04. The DH has authority to lease property pursuant to CBJ Title 85 upon approval by 
the Assembly by ordinance. CBJ Title 53. 

6. The UA has authority to enter into this agreement pursuant to Alaska Statutes 14.40.170, 
14.40.250, and AS 14.40.291, and Board of Regents’ Policy 05.11.050, and pursuant to 
UA Board of Regents action on June 3, 2016, authorizing the UA President to proceed 
with applying for acquisition of the ABMS;  

7. The Parties have met and decided that instead of competing for the ABMS, the public 
interest is best served if the Parties agree on a partition of ABMS into two parcels to be 
conveyed individually to the two parties.   

8. The Parties have communicated their intent to arrive at a partition agreement to the 
General Services Administration, which has confirmed that both the DOE and MARAD 
are amenable to a partitioning of the property.  The GSA has indicated that the federal 
agencies just need recordable legal descriptions, both to complete GSA’s assignment of 
the applicable partitioned portion of the property to the sponsoring agency and for the 
sponsoring agencies to complete their drafting of the Quitclaim Deeds for each applicant.  
The applications with the sponsoring agencies may need to be amended to include the 
partitioned portion of the property to which the applicant will be receiving title; however, 
the amended application will not affect the agency’s prior determinations.   

THEREFORE, to settle the otherwise competing applications for ABMS, the following is 
mutually agreed to by the Parties: 

B. AGREEMENT 

9. Condition Precedent. The Parties explicitly make this agreement on the condition 
precedent that the United States of America is ready, willing, and able to convey ABMS 
to the Parties as described herein.  In the event that this agreement results in either party 
failing to qualify for the public benefit allowance authorizing conveyance of the ABMS 
parcel to that party without consideration for the acquisition, this agreement will be 
voidable at the behest of the party losing the advantage of that public benefit allowance. 

10. Amendment of Applications. The Parties will submit this agreement as an amendment 
to their respective acquisition applications to jointly request conveyance of a separate 
parcel of the ABMS to each Party with the terms and conditions described in this 
agreement. Except for the amendments explicitly or implicitly made by this agreement, 
the provisions in the Parties’ original applications remain unaffected. Each party agrees 
to act in good faith and support the other’s application. See Exhibits 2 & 3.     
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11. Acquisition Price. The Parties will not pay money to the United States of America to
acquire ABMS, although the Parties will be required to comply with the terms of the
conveyances.

12. Separate parcels. The Parties agree that the UA is to obtain the southern/eastern portion
of ABMS and the CBJ is to obtain the northern/western portion of ABMS.  The legal
descriptions and depictions for each parcel are in Exhibits 5 and 6.

13. Subdivision of ABMS:

a. Timing of federal conveyance and CBJ platting authority approval. The
Parties agree to receive quitclaim deeds from the United States with metes and
bounds property descriptions, and then finalize approval of the subdivision by the
local platting authority, which is the CBJ Community Development Department
Director.  If the subdivision approval requires any minor property line
adjustments, the Parties will negotiate any such adjustment issues in good faith,
including whether quitclaim deeds between themselves may be necessary to
effectuate those adjustments. The Parties agree that any property line adjustments
required by the platting authority will not invalidate the conveyances from the
United States.

b. CBJ Platting Authority Approval. The CBJ will take primary responsibility,
with the assistance of UA, for obtaining the subdivision approval from the CBJ
Community Development Department Director. The parties acknowledge that the
CBJ enters into this agreement in its proprietary capacity and not in its regulatory
capacity.

c. Additional Documents: The Parties agree to act in good faith and present any
necessary supplemental documents to effectuate the subdivision.

d. Common property line: The Parties intend to divide ABMS along the common
property line in Exhibits 5 and 6.  The line is intended to include the Main
Building in the UA portion, while including the Fish House, Seawater Filter
Building, Specimen Storage Building, and Butler Building in the CBJ portion.
The existing dock and pier are to be included in the CBJ portion, subject to those
rights of access in UA as specified below.

i. CBJ Temporary Parking License Area. The UA agrees to provide the
CBJ with reasonable and temporary vehicle access for parking purposes in
the area between 20 and 40 feet north of the existing “Main Building” (the
“CBJ temporary parking license area”) as depicted in Exhibit 4.  This
license will extend until the earlier of (i) a mutual written agreement by
the Parties to terminate the license or (ii) the expiration of six months
following a written notice from UA to CBJ that the license needs be
terminated due to UA undertaking development of that area for
construction of an additional to the “Main Building” or other construction
or development incompatible with such license.  The CBJ is prohibited
from erecting any permanent structures, from excavating, or from making
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significant modifications to the CBJ temporary parking license area 
without the written permission of UA.  

e. UA Access to the Main Building. The CBJ agrees to provide the UA with
reasonable and temporary vehicle access from Glacier Highway to both the East
and West Faces of the Main Building until the earlier of (i) December 31, 2019,
or (ii) completion of a permanent access road which UA intends to build across its
share of the subdivided property.  Reasonable vehicle access is defined as the
width and condition of the driveway that exists as of the date of this agreement.
The Parties agree that the CBJ may relocate the existing vehicle access and
temporarily prohibit vehicle access during emergencies, construction activities,
and similar circumstances. The CBJ shall, to the extent practicable, provide UA
30 days’ notice of any anticipated vehicle access restrictions.

f. Erroneous upland easement.  Some documents have mentioned a 50-foot
easement for access from Glacier Highway to Alaska Tidelands Survey (ATS)
1691 across both parcels and crossing over the common property line. That
erroneous upland easement depiction appears to be associated with the current
CBJ application to the Department of Natural Resources (DNR) for conveyance
of ATS 1691 to the CBJ, which has not been finalized. The Parties agree that AS
38.05.127 (and 11 AAC 51.045) does not provide authority for such easement on
uplands not being conveyed by the State. The Parties anticipate that subsequent
discussions between CBJ and DNR will result in the removal of mention of that
easement depiction from ATS 1691.  If that upland easement is found to legally
exist, the Parties agree to cooperate in pursuing the vacating of this easement,
either as part of the subdivision process or separately.

g. Utilities:

i. Grant of utility easement. The Parties agree to identify the current
location, to the extent known, of the existing utilities on the plat and grant
the other party necessary utility easements for the existing utilities as of
the date of this agreement.   The location of the relevant easements is
believed to be as depicted on Exhibit 4.  The intent of the parties is that
these utility easement provisions apply even if the actual location of the
utility lines should differ from Exhibit 4.

ii. Utility meters. The Parties agree to install and share the installation costs
of any and all necessary meters to separate the utilities as the result of the
subdivision. This is to include the existing water service for which the
Parties intend to install meters while awaiting installation of a new
separate water line to the property intended for the UA. The Parties
acknowledge that a joint use water agreement or a financial guarantee
(CBJ 49.55.010) may be required to complete the subdivision.

iii. Relocation, replacement, and installation utilities. UA will make
arrangements for and bear the costs for installation of the separate water
supply line to the Main Building. Upon completion of this separate water
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line, the easement for the water line crossing over the CBJ parcel will be 
deemed abandoned. If another utility line (sewer, electrical, 
communications) needs to be replaced or if the dominant estate decides to 
upgrade or install a new utility, the dominant estate property owner shall 
locate any such utility on its own property at the dominant estate owner’s 
sole cost and abandon the utility easement(s), or portion thereof, created 
by this subdivision. The Parties agree that the servient estate property 
owner can relocate any utility on the servient estate at the servient estate 
owner’s sole cost without consent of the dominant estate owner; the 
dominant estate owner can also agree to have the utility relocated onto the 
“dominant” estate and if that occurs then the utility easement, or portion 
thereof, created by this subdivision is deemed abandoned. 

h. Seawater infrastructure: The parties believe that there are seawater lines
running from the dock area to the Seawater Filtration Building, and from the
Seawater Filtration Building to the Main Building.  The condition of these lines is
unknown, and the parties do not yet know whether either may wish to utilize that
infrastructure, either independently or in a joint undertaking.  The Parties
therefore agree (1) neither party will demolish or further degrade the seawater
lines or any associated seawater storage facility on that party’s share of the
partitioned property before December 31, 2022, without the written consent of the
other party; and (2) the parties will consult with each other in good faith regarding
any proposals to utilize the seawater infrastructure. After December 31, 2022, the
Parties may agree in writing to continue the cooperative use of the seawater
infrastructure or the servient property owner may demolish the seawater
infrastructure only on that servient property owner’s property.

i. Subdivision Costs:

i. Shared costs. The Parties agree to equally divide the following costs: (a)
surveying and platting ABMS such that it can be subdivided; (b) platting
authority and recording fees; (c) costs to modify access to each newly
created parcel as described in the March 10, 2017, upper and lower vehicle
access as depicted in Exhibit 1; (d)  costs to install separate metering for
the  utilities; and (e) demolition of the “Genetics Lab” building and the
“Supercold Freezer Building,” both of which straddle the common
property line. The Parties envision each party will be obligated to pay
approximately $220,000 plus demolition costs in shared subdivision costs.
Each party will track its own expenditures, provide a final accounting of
its expenditures under this paragraph, and provide documentation at the
request of the other party.  Unless otherwise agreed to by the parties, the
parties will exchange their final accountings no later than December 31,
2019, and the party with the resulting obligation will pay that no later than
March 31, 2020.

ii. Individual costs. Except for the shared costs identified above, the Parties
are individually responsible for all other costs, including but not limited to
staff (and attorneys) and relocation of utilities, as identified in Exhibit 1.
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The Parties agree that the CBJ is not responsible for demolition of the 
“ATCO” building, and the UA is not responsible for demolition of the 
“Hip Roof” Building. 

iii. Procurement. To the extent a third party is required to complete a cost
shared by the Parties, the Parties agree to designate either UA or the CBJ
as the contracting party.

j. Subdivision Contacts: The Parties designate the following people to be the point
of contact for any subdivision purposes:

CBJ City and Borough of Juneau 
Attn: Gary Gillette, Docks and Harbors 
155 S. Seward St. 
Juneau, AK  99801 
Email: gary.gillette@juneau.org 
Phone: (907) 586-0398 

UA University of Alaska Southeast 
Attn: Nathan Leigh, Facilities Services 
11066 Auke Lake Way 
Juneau AK 99801 
Email: nleigh1@alaska.edu 
Phone: (907) 796-6487 

14. Moorage and Access to dock.

a. Purpose.  The parties recognize that access to moorage is an integral component
of UA’s planned use of its share of the ABMS property for both its existing and
planned programs for teaching and research of marine-related subjects.  This is
directly related to the UA parcel’s proximity to the marine environment and
docking facilities.  UA’s agreement that CBJ is to get ownership of the dock and
its adjacent uplands is explicitly premised on CBJ’s agreement to allow UA
access to current and future docking facilities.

b. Existing Dock. The CBJ agrees to provide UA access to and the exclusive use of
60 linear feet of moorage on the existing dock, consisting of the northernmost 30
feet on the west side and northernmost 30 feet on the east side of the existing
dock.   UA’s use of this moorage will be subject to the customary fees and terms
of CBJ Title 85 and 05 CBJAC.

c. Exclusivity. UA will have the prerogative to secure its moorage, at its own
expense, subject to DH approval if any fixture is attached to the dock, which
approval will not be unreasonably withheld.  Nothing herein will preclude CBJ
from utilizing, and/or renting to third parties, the remaining moorage space on the
existing dock.

d. Rate. The lease rate for the dock shall be the rate established for moorage at
Statter Harbor, which is currently defined at $7.15 per foot per month or $5,148
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per year. 05 CBJAC 20.035. If UA prepays the moorage, then it can avail itself of 
the discounts offered by 05 CBJAC 20.042, which could make the first year’s 
annual payment $4,634. 

e. Term. The CBJ agrees to provide UA this moorage and access to the existing
dock for the life of the existing dock, so long as (a) UA timely pays moorage; (b)
UA complies with the standard moorage terms and conditions; and (c) the dock is
safe or repairs are feasible, as determined by the CBJ. The Parties also
acknowledge that UA’s moorage on the existing dock will terminate upon 30
days’ notice if the CBJ Assembly appropriates funds to demolish or replace the
existing dock; at which time the CBJ will act in good faith to accommodate UA
vessels in its other facilities for the usual and customary fee. The CBJ shall, to the
extent practicable, provide UA 30 days’ notice of any decision to terminate the
lease for safety reasons or for facility improvements.

f. Future Harbor Development. If CBJ does construct a new dock on the ABMS
property, CBJ will allow UA comparable moorage at and access to that new dock.
UA will pay the then-applicable moorage fees and will comply with the standard
moorage terms and conditions.  UA will be given the option to separately secure
its moorage area at its own expense, subject to DH approval, which approval will
not be unreasonably withheld.  As planning for the new dock facility gets
underway, the CBJ envisions UA as a prospective tenant in the CBJ’s anticipated
harbor development and recognizes the UA as a major economic driver in Auke
Bay.  In recognition that UA’s utilization of its portion of the ABMS lands for its
educational and research purposes is inextricably linked to the parcel’s proximity
to the marine environment and suitable docking facilities, the CBJ will solicit UA
input on the design of the harbor expansion and make good faith efforts to
accommodate UA in a new development when the access and moorage on the
existing dock terminates.
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EXECUTION. The parties agree and sign below. The parties represent that the person signing 
below has the authority to do so and that it is a valid and binding contract enforceable in 
accordance with its terms. 

CITY & BOROUGH OF JUNEAU 
Date:  ______________________________ 

By:  ______________________________ 
Duncan Rorie Watt 
CBJ Manager 

Content Approved by: _________________________________, Docks and Harbors Department 
Form Approved by: ___________________________________________, CBJ Law Department 

CITY AND BOROUGH OF JUNEAU ACKNOWLEDGEMENT 

STATE OF ALASKA )   
First Judicial District ) ss 

This is to certify that on the _____ day of _______________, 2017, before the 
undersigned, a Notary Public in and for the State of Alaska, duly commissioned and sworn, 
personally appeared DUNCAN RORIE WATT, to me known to be the Manager of the City and 
Borough of Juneau, Alaska a municipal corporation, who on oath stated that he was duly 
authorized to execute said instrument on behalf of said corporation, who acknowledged to me 
that he signed the same freely and voluntarily on behalf of said corporation for the uses and 
purposes therein mentioned. 

WITNESS my hand and official seal on the day and year in this certificate first above 
written. 

___________________________________ 

Notary Public in and for the State of Alaska 
My Commission Expires:  _____________ 
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UNIVERSITY OF ALASKA  
Date:  ______________________________ 

By:  ______________________________ 
James R. Johnsen 
President 

Content Approved by: _________________________________, University of Alaska Southeast 
Form Approved by: ____________________________________, UA General Counsel’s Office 

UNIVERSITY OF ALASKA ACKNOWLEDGEMENT 

STATE OF ALASKA ) 
Fourth Judicial District ) ss 

This is to certify that on the _____ day of _______________, 2017, before the 
undersigned, a Notary Public in and for the State of Alaska, duly commissioned and sworn, 
personally appeared James R. Johnsen, to me known to be the President of the University of 
Alaska, who on oath stated that he was duly authorized to execute said instrument on behalf of 
said corporation, who acknowledged to me that he signed the same freely and voluntarily on 
behalf of said corporation for the uses and purposes therein mentioned. 

WITNESS my hand and official seal on the day and year in this certificate first above 
written. 

___________________________________ 

Notary Public in and for the State of Alaska 
My Commission Expires:  _____________ 
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SURVEYOR'S CERTIFICATE 
I, JOSHUA FRANTZ IVANISZEK, IN MY CAPACITY AS A PROFESSIONAL LAND 
SURVEYOR REGISTERED IN THE STATE OF ALASKA, CERTIFY THAT THIS PLAT 
REPRESENTS THE SURVEY MADE BY ME OR UNDER MY DIRECT SUPERVISION, 
THAT THE ACCURACY OF THE SURVEY IS WITHIN THE LIMITS REQUIRED BY 
TITLE 49 OF THE CODE OF THE CITY AND BOROUGH OF JUNEAU, THAT ALL 
DIMENSIONAL AND RELATIVE BEARINGS ARE CORRECT, AND THAT 
MONUMENTS ARE SET IN PLACE AND NOTED UPON THIS PLAT AS PRESENTED. 

DATED: _________ _,,2017 
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Port of Juneau 

155 S. Seward Street • Juneau, AK 99801 
(907) 586-0292 Phone • (907) 586-0295 Fax

From: Port Director 

To: Docks & Harbor Board 
Date: July 21st, 2017 

Re: BOAT SHELTER – FOR SALE 

1. In accordance with 05 CBJAC 40.020, Mr. Allen Shattuck has provided his notice of their intentions
to sell Boat Shelter (AE-022) in Aurora Harbor.  Docks & Harbors has the first right of refusal to
purchase this structure at fair market value.

2. The applicable “Boat shelter sales” regulation states:

05 CBJAC 40.020(f) - Boat shelter sales. Reserved moorage status within a boat shelter may 
transfer between the seller and buyer of a boat shelter. In order to transfer the reserved 
moorage status within a boat shelter, the owner of a boat shelter shall inform the Port 
Director of the owner's desire to sell a shelter before offering the shelter for sale to the 
general public. The Docks and Harbors Board has the first right of refusal to purchase the 
shelter at fair market value. If the Board does not exercise its first right of refusal within 30 
days after notice, the owner may offer the shelter for sale to the general public. If the owner 
sells the shelter without informing the Port Director and allowing the Docks and Harbors 
Board its first right of refusal, the reserved moorage within the shelter will not transfer to the 
buyer. This subsection does not allow an inappropriately sized vessel to be assigned reserved 
moorage space within a boat shelter. 

3. Per the guidance provided by the Docks & Harbors Board, I have informed Mr. Shattuck that we are
waiving Docks & Harbors’ right of first refusal and that he is free  to sell Boat Shelter AE-022 on the
open market.

# 
Copy:  Allen Shattuck 
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