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CBJ DOCKS AND HARBORS BOARD 
 REGULAR MEETING AGENDA 

For Thursday, March 30th, 2017 
 

I. Call to Order (5:00 p.m. in the CBJ Assembly Chambers) 
 
II. Roll (John Bush, Weston Eiler, Bob Janes, David Lowell, Robert Mosher, David Seng, David 

Summers, Budd Simpson, and Tom Donek) 
 
III. Approval of Agenda 
 

MOTION:  TO APPROVE THE AGENDA AS PRESENTED. 
 
IV. Approval of January 19th, 2017 Docks Fee Review Committee Meeting Minutes, February 

23rd, 2017 Regular Board Meeting Minutes, and March 8th, 2017 Harbor Fee Review 
Committee Meeting Minutes 

 
V. Public Participation on Non-Agenda Items (not to exceed five minutes per person, or twenty 

minutes total time). 
 
VI.  Consent Agenda- None 
 
VII. Unfinished Business 
 

1.  Public Hearing for Regulation Changes to the Potable Water Fee (05 CBJAC 15.050), Grid 
Usage Fees (05 CBJAC 20.100), and Pump Use Fees (05 CBJAC 20.120) 

Presentation by Port Director  
 
Board Questions  
 
Public Comment 
 
Board Discussion/Action 
 
MOTION: TO APPROVE PROPOSED REGULATION CHANGES AND RECOMMEND 
THE ASSSEMBLY TAKE ACTION TO ADOPT. 
 
2.  Bid Award – Aurora Harbor Phase II 
http://www.juneau.org/harbors/documents/FinalBoardMemo-DH17-021BidAward-3-29-17.pdf 
 Presentation by the Port Engineer 
 
Board Questions 
 
Public Comment 
 
Board Discussion/Action 
 
MOTION:  TO RECOMMEND AWARD OF CONTRACT # DH17-021 (REBUILD OF 
AURORA HARBOR PHASE II) TO NORTHERN CONSTRUCTION SERVICES FOR 
$3,452,060. 
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VIII. New Business 
 
1. FY17&18 Budget 
 Presentation by the Administrative Officer 
 
Board Questions 
 
Public Comment 
 
Board Discussion/Action 
 
MOTION:  TO APPROVE THE FY17 & FY18 BUDGET AS PRESENTED. 
 
2.  Land Use Master Plan – Norway Point to Bridge Park 
http://www.juneau.org/harbors/documents/DRAFTMasterPlanSummaryMarch27.pdf 
 Presentation by the Port Engineer 
 
Board Questions 
 
Public Comment 
 
Board Discussion/Action 
 
MOTION: TO APPROVE THE NORWAY POINT TO BRIDGE PARK MASTER PLAN. 
 
3. Shorepower access Fee (05 CBJAC 30.010) 
 Presentation by the Harbormaster 
 
Board Questions 
 
Public Comment 
 
Board Discussion/Action 
 
MOTION: TO USE 80% MAX USAGE IN CALCULATION FOR DAILY POWER USE 
AND ROUND PRICE PER DAY COLUMN UP TO THE NEAREST FULL DOLLAR ON 
ALL IN THE CHART AND TO ADOPT THE CURRENT SUMMER AND WINTER 
MONTHLY SHOREPOWER ACCESS FEES WITHOUT CHANGING THE RATES, 
DELETE THE SENTENCE IN 05 CJBAC 30.010 SHOREPOWER ACCESS FEES 
SUBSECTION (b) (With approval of the Docks and Harbors Department, a person may use a 
50 amp service and be assessed a 30 amp fee provided the service is current limited to 30 amps), 
AND ADD A COST ADJUSTMENT PROVISION TO TRACK INCREASES IN THE 
COST OF OUR RATES IMPOSED BY AEL&P ON AN ANNUAL BASIS SUBJECT TO 
REVIEW BY THE BOARD. 
 

2

https://www.municode.com/library/ak/juneau/codes/code_of_ordinances?nodeId=PTIVADCORE_TIT05DOHA_CH30SHACFE_05_CBJAC_30.010SHACFE


CBJ DOCKS AND HARBORS BOARD 
REGULAR MEETING AGENDA (CONTINUED) 
For Thursday, March 30th, 2017 
 

Page 3 of 4 

 
 
4.  Daily Commercial Launch Permit 
 Presentation by the Harbormaster 
 
Board Questions 
 
Public Comment 
 
Board Discussion/Action 
 
MOTION:  TO ADOPT STAFF RECOMMENDATION FOR AN ABLF DAILY 
COMMERCIAL LAUNCH RAMP FEE OF $30.00. 
 
5.  Alignment of the Facility Security Plan with Title 85 
 Presentation by the Port Director 
 
Board Questions 
 
Public Comment 
 
Board Discussion/Action 
 
MOTION:  TO APPROVE THE DELETION OF 85.02.045 (F) AND DIRECT STAFF TO 
COMMENCE THE REGULATION CHANGE PROCESS.  

 
IX. Items for Information/Discussion 

 
1.  Annual Moorage CPI Adjustment 
 Presentation by the Port Director 
 

Board Discussion/Public Comment 
 

2.  Statter Harbor Parking Lot Reconfiguration 
 Presentation by the Port Engineer 
 

Board Discussion/Public Comment 
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3.  Appraisal Process/Methodologies   
 Presentation by the Port Director 
 

Board Discussion/Public Comment 
  
 4.  Auke Bay Marine Station – Lease Update 
  Presentation by the Port Director 
 

Board Discussion/Public Comment 
 

X. Committee and Member Reports 
 
1.  Harbor Fee Review Committee Meeting- Wednesday, March 8th, 2017 
 
2.  Special Board Meeting- Thursday, March 16th, 2017 
 
3.  Finance Committee Meeting- Thursday, March 23rd, 2017 
 
4.  Operations/Planning Committee Meeting- Wednesday, March 29th, 2017 

 
5.  Member Reports 
 

XI. Port Engineer’s Report 
 
XII. Harbormaster’s Report 
 
XIII. Port Director’s Report      
       
XIV. Assembly Liaison Report 
 
XV. Board Administrative Matters 

 
a. Stategic Retreat – Saturday, April 1st, 2017 

 
b. Ops/Planning Committee Meeting – Wednesday, April 19th, 2017 at 5:00pm  

 
c. Finance Committee Meeting  – Thursday, April 20th, 2017 at 5:00pm 

 
d.   Board Meeting – Thursday, April 27th, 2017 at 5:00pm 

 
XVI. Adjournment 
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I.  Call to Order Mr. Bush called the Docks Fee Review Committee meeting to order at 
5:53pm in the CBJ Assembly Chambers.  

II. Roll Call The following members were present: Tom Donek, Weston Eiler, David Seng, 
and John Bush. 
 
Also present: Carl Uchytil – Port Director; and David Borg – Harbormaster 
 
Absent:  David Summers 

            
III. Approval of Agenda 
 

MOTION By MR. EILER:  TO APPROVE THE AGENDA AS PRESENTED AND 
ASKED FOR UNANIMOUS CONSENT. 
 
Motion passed with no objection. 

 
IV. Approval of November 10th, 2016 Docks Fee Review Committee Minutes  
 

MOTION By MR. SENG:  TO APPROVE THE NOVEMBER 10th, 2016 DOCKS 
FEE REVIEW COMMITTEE MINUTES AND ASKED FOR UNANIMOUS 
CONSENT. 
 
Motion passed with no objection. 

 
V.        Public Participation on Non-Agenda Items- None 
 
VI. Unfinished Business 
 

1.  Loading Permit Fees (05 CBJAC 15.080) 
 

Mr. Uchytil said the limited loading permit is the last item for the Docks Fee Review 
Committee to deliberate on. This was omitted when the Ops Committee took action to 
increase the A and B loading zone permit company and seat fees. This fee is not used 
very much. First Student uses it, but we have not charged them for the past two years 
because they were generous in providing trailer parking during construction of the new 
Statter Harbor launch ramp. The question is whether we want to keep the fee the same, 
raise it, or do away with it. 

 
Mr. Bush said he thinks there is a place for it and asked for staff’s opinion. 
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Mr. Uchytil said it’s not hurting anything to keep it on the books. Since we are proposing 
to raise the company fee and the seat fee, should we raise this fee a commensurate 
amount?  
 
Committee Questions- None 
 
Public Discussion 
 

 Dennis Harris, 12th Street Tours – Juneau, AK 
Mr. Harris said he went to the Ops Committee meeting and he still objects to the loading 
zone fees being raised to $350 per company and $8 per seat in 2018 and then $400 per 
company and $9 per seat in 2019. He said it’s horribly inequitable and the cruise lines 
and tour buses are getting a huge volume discount for their cost per person. Mr. Zaruba 
had it right when he was on the Docks & Harbors Board the year before last and that’s 
the way we ought to be pricing it, based on volume. The cruise lines will complain every 
time we try to do something they don’t like, but local businesses are getting squeezed and 
it’s totally unfair. He said he is operating on a very tight margin and his prices have to be 
competitive because people shop online now. There needs to be some equity in this 
community and some support of local businesses. Thank you.  
 
William Quayle – Juneau, AK 
Mr. Quayle said he is in the same boat, but he can only take three passengers at a time. 
He asked where the Class C is, and said it is wrong to put the pedicabs with the taxis.  
 
Mr. Uchytil said our regulations don’t recognize pedicabs specifically, we do charge the 
same company fee and per seat fee as a taxi. There is something called a “Class C” that 
JPD regulates, and last year the fee for that was $1500. That’s what Mr. Quayle is asking 
for consideration for from JPD and Docks & Harbors.   

  
Mr. Quayle said he is paying the same price as the big cruise lines and it’s not fair. He 
can only charge $10-$15 for his rides. Juneau needs to be business friendly and this is not 
very friendly when it comes to trying to start a new business. Pedicabs don’t even need 
the loading zone.  
 
Committee Discussion/Action 
 
Mr. Donek asked if the limited loading zone permit is something we need or if it is left 
over from past years? 
 

 Mr. Uchytil said he does think First Student might use it for trips downtown.  
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Mr. Borg said in the past when we had the old parking lot configuration, the limited 
loading permit allowed companies access to drop off deliveries and leave. We have 
designated the first parking spot in the new CT lot for deliveries, so it’s not an issue 
anymore. The only company it would probably affect would be First Student. A lot of 
times they are just picking people up for sporting events. They will bring a bus down, 
pick up forty crew members, and take them to a local ball field so they can play soccer. 

 
Mr. Eiler asked if this is like a crew shuttle to Walmart? 
 
Mr. Uchytil said that would be a B Zone permit.  
 
Mr. Bush asked if First Student just contacts staff when they are coming? 
 
Mr. Uchytil said we gave them a special limited loading zone permit the last two years.  
 
Mr. Bush said having the fee here leaves us an avenue to use it if we need it. 
 
MOTION By MR. SENG: TO RETAIN THE EXISTING FEE STRUCTURE OF 
$15 PER VEHICLE FOR EACH PERMIT DAY OR $250 PER YEAR, 
WHICHEVER IS LESS, AND ASKED FOR UNANIMOUS CONSENT. 
 
Motion passed with no objection.  

 
VII.  New Business - None 
 
VIII. Next Docks Fee Review Meeting - To be determined 
 
IX. Adjournment - The Docks Fee Review Committee Meeting adjourned at 6:16pm. 
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CBJ DOCKS AND HARBORS BOARD 
 REGULAR BOARD MEETING MINUTES 

For Thursday, February 23rd, 2017 
 

I. Call to Order  
 
 Mr. Donek called the Regular Board Meeting to order at 5:04pm in the CBJ Assembly Chambers. 
 
II. Roll Call 
 

The following members were present: John Bush, Weston Eiler, Bob Janes, David Lowell, Robert 
Mosher, David Seng, David Summers, Budd Simpson, and Tom Donek. 
 
Also present were the following: Carl Uchytil – Port Director, Gary Gillete – Port Engineer, David 
Borg – Harbormaster, Matthew Creswell – Senior Harbor Officer, Mary Becker – Assembly 
Liason, and Robert Palmer – Assistant Municipal Attorney for CBJ.  

 
III. Approval of Agenda 
 

MOTION By MR. SIMPSON:  TO APPROVE THE AGENDA AS PRESENTED AND 
ASKED FOR UNANIMOUS CONSENT. 
 
Motion passed with no objection.  

 
IV. Approval of January 26th, 2017 Regular Board Meeting Minutes 
 

MOTION By MR. BUSH: TO APPROVE THE JANUARY 26th, 2017 REGULAR BOARD 
MEETING MINUTES AS PRESENTED AND ASKED FOR UNANIMOUS CONSENT.   
 
Motion passed with no objection.  

 
V. Public Participation on Non-Agenda Items 
 
 Sandy Williams, Douglas, AK 
 Mr. Williams said he has not been able to find any landscaping plans through the Planning 

Commission for the Mike Pusich Douglas Harbor. Elaborate landscaping has been completed at 
other harbors, and he would hope Douglas would enjoy the same consideration. The Director of 
Parks and Rec said the park in Douglas is the highest used park in the City by far. It seems there 
should be some consideration for landscaping in that light.  

 
Mr. Simpson said when the harbor was expanded 10-12 years ago there was a plan showing 
improvements to the parking lot, pavement, striping, islands, and some landscaping. There was 
just never any money for it, but he would like to do something about it.  
 
Mr. Williams said a landscaping plan was required in the building permit, but he has never been 
able to find any landscaping plans.  
 
 

8



CBJ DOCKS AND HARBORS BOARD 
REGULAR MEETING MINUTES 
For Thursday, February 23rd, 2017 
 

Page 2 of 15 

VI.  Consent Agenda 
 

A.  Public Requests for Consent Agenda Changes 
B.  Board Members Requests for Consent Agenda Changes 
C.  Items for Action 

 
1.   Winter Management (05 CBJAC 25.080, 05 CBJAC 25.090, 05 CBJAC 40.050) 

 
RECOMMENDATION:  TO DELETE SECTION 05 CBJAC 25.080 AND 05 CBJAC 25.090 
AND SUB-SECTION (D) IN 05 CBJAC 40.050 AND DIRECT STAFF TO COMMENCE THE 
PUBLIC NOTIFICATION PROCESS.  

 
MOTION By MR. EILER:  TO APPROVE THE CONSENT AGENDA AS PRESENTED 
AND ASKED FOR UNANIMOUS CONSENT. 
 
Motion passed with no objection.  

 
VII. Unfinished Business 
 

1.  Temporary Request for Use of Docks & Harbors Property along People’s Wharf 
  
Bill Heumann, owner of People’s Wharf, Juneau, AK 
Mr. Heumann said he was asked at the Operations Committee Meeting to present some concrete 
proposals for what he and his business partners are requesting. Their first priority is a place for a 
propane tank, and their second priority is a cook shack which is essentially three 30 inch crab pots. 
He thinks they have found a solution for garbage. He does not understand the controversy about 
their proposal because it is provided for by City ordinance and this kind of consideration has been 
given to numerous other people in the community. They would like to accomplish their needs 
prior to tourist season, so they are requesting a use permit from the Board. He quoted City 
ordinance saying “Permits for less than one year for the use of City and Borough owned land may 
be granted by the Manager after review and an opportunity to comment by the Planning 
Commission.” If they requested a lease for a long period of time, then that’s got more burden 
associated with it and would need to go higher up the chain. Anybody can come before the Board 
and ask for a use permit. He suspects the reason they don’t is it’s rarely economical to do so. 
There are many configurations that could provide for their needs. The most preferrable is to 
enlarge the small triange that’s presently part of their lease by approximately 45 square feet to 
make enough room for three pots instead of one pot. There are already obstructions along the 
seawalk in that area and there is plenty of room for people to walk.  The root of his whole problem 
is there is no foot traffic there since the cruise ship offloading ramp was relocated down to the 
tram.  

 
Board Questions  
 
Mr. Summers asked if the 45 square feet laid out by two-by-fours in front of the building is the 
full extent of Mr. Heumann’s request? (photo on page 52 of the packet) 
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Mr. Heumann said yes, that is correct.  
 
Mr. Simpson asked what the solution for garbage is? 
 
Mr. Heumann said he found a trash compactor on the internet that is 30 inches by 30 inches and 
will compact two cubic yards of trash. It could go inside the existing space. The trash would still 
need to be picked up twice a day but it’s a little cube of garbage.  

 
Mr. Bush asked if the propane would still be required out across from the building?  
 
Mr. Heumann said there are two ways the propane could be managed. They could have one large 
tank approx. three feet by ten feet which they would have to fill once a week or they could have as 
few as two vertical tanks with a 30 inch circular footprint each that have to be filled every other 
day or so before the boats come in. The tanks could go on improvements constructed inside the 
undeveloped portion of the enclosed water area, so they are not on any part of the existing dock 
structure. The propane tanks could also possibly be located right next to the building, but he would 
prefer not to do that. 
 
Mr. Donek asked if the crab shack, the propane, and the trash compactor would all be in the area 
within the two-by-fours?  
 
Mr. Heumann said no, the trash compactor would be inside the building. He would like to put the 
propane tanks over the water area, but if the Board is unwilling to allow it then the fallback 
location would be against the building.   
 
Mr. Janes asked Mr. Heumann to confirm if he is currently leasing property from CBJ? 
 
Mr. Heumann said yes he has a tideland lease because part of his building rests upon a tideland. 
He initially thought to amend the existing lease to add the square footage, but he thinks a use 
permit would be more expeditious.  
 
Mr. Lowell asked if Mr. Heumann was successful in getting the encroachment permit for the City 
right-of-way adjacent to his building?  
 
Mr. Heumann said he is waiting for Assembly approval.   
 
Mr. Lowell asked if all these operations could be put on that space instead? 

 
Mr. Heumann said no because that permit is for outside seating.   
 
Mr. Summers asked where the propane tank would go if it was up against the building?  
 
Mr. Heumann said the long edge of the building facing the tram. He would not put it along the 
seawalk end of the building. 
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Mr. Janes said that would still be CBJ seawalk under Docks & Harbors jurisdiction so he would 
need approval to put it there as well even if it was up against the building.  
 
Mr. Donek asked Mr. Palmer to explain what the process is moving forward for a permit vs. a 
lease if the Board approves the plan.  
 
Mr. Palmer said temporary use permits and leases are both provided for in code and anybody can 
ask for one or the other. They have slightly different processes but they take the same amount of 
time. The absolute fastest that a lease or a temporary use permit could occur is probably six to 
eight weeks. Realistically, both take a little longer because of the process. A temporary use permit 
is for non-consumptive temporary uses and there are two options. One, if it can be completed 
within a year, or two, if it is in anticipation of a lease, easement, or sale being arranged. Mr. 
Heumann said he is asking for a temporary use permit for less than a year not associated with a 
lease. He would have to file a complete application. There would be an initial review by Docks & 
Harbors staff and if it looked like the application was complete it would be referred to other 
departments.  It appears that it would have to go to Engineering, Public Works, the Community 
Development Department, and likely the Fire Department. There would have to be at least two 
weeks for public notice, then it would go to the Planning Commission for their review and back to 
this Board. The code allows the City Manager to grant temporary use permits. Because the Docks 
& Harbors code inserts the Port Director for the City Manager, the Port Director has authority to 
grant temporary use permits. However, if this Board wants to review it, you could ask that the Port 
Director not have that entire power delegated and you retain some power to make any 
recommendations or decisions, then instruct the Port Director as you see fit. Realistically this is an 
eight to twelve week process and there are only slight differences between this process and a lease. 
Both need appraisals, both need complete applications, and they may need a survey depending on 
what this Board requires.  
 
Mr. Summers asked if the Board said it is our intent to issue a temporary use permit for 45 square 
feet and a propane tank up against the building, would the six to eight week clock start right there?  
 
Mr. Palmer said no, that would just give Mr. Heumann an indication that the Board is willing to 
process the application. The Board would still retain authority to make the final decision after the 
Planning Commission reviews it.  
 
 Mr. Eiler said that information is very helpful. He would like to get a diagram of the process from 
Law or staff. He gets asked that question on the street and it would be nice to have a cheat sheet.   

 
Mr. Lowell said that under a use permit, no improvements or changes to improvements may be 
made in a permit area unless first approved by the Manager. Is that an issue if they intend to build 
some sort of platform off the edge of an existing structure?  
 
Mr. Palmer said no, not up front. However, if they do intend to build some type of platform, they 
are required to get it surveyed and have an as-built survey provided to Docks & Harbors after they 
complete the platform.   
 
Public Comment 
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Reecia Wilson, Juneau, AK 
Ms. Wilson said she is here tonight on behalf of Merchants Wharf LLC, who owns the Wharf 
building and private tidelands downtown. She has no intent to prohibit Mr. Heumann to facilitate 
his new tenant. She is here specifically as a property owner. She read the following letter from the 
Merchants Wharf partnership addressing this issue as it relates to what she thought was a 
moratorium on leases on the seawalk:    
Dear Members of the Docks and Harbor Board,  
Considering recent developments, we are concerned that policy changes and/or exceptions 
regarding the moratorium on seawalk leases may have unintended consequences and influence the 
use and value of private property for those of us invested in the downtown waterfront.  
Merchants Wharf, LLC would appreciate an explanation on the intent and the will of this board to 
manage public tidelands developed and paid for by taxpayer dollars.  
We also ask that a rational and consistent process be followed for a master plan, so both property 
owners and operators can make educated assumptions prior to engaging in new ventures, 
including potential transactions with the CBJ, which may be impacted by the leasing of property 
managed by Docks and Harbors.  
Thank you all for your time and public service. 
Ms. Wilson said Merchants Wharf and her partners felt it necessary to go on record at this 
juncture. Although she has made 20 years of investment in waterfront property here in Juneau, 
most people likely recognize her as a restaurant operator. This is a small community and she 
operates in an even smaller industry. Everyone in this industry shares customers and employees. 
Her whole career she has been very passionate about downtown businesses engaging 
entrepreneurs and she likes to see young people having opportunities for small businesses. She 
doesn’t want to see any harm done to any local business and she can absolutely support some of 
Mr. Heumann’s ideas. Her concern is the potential for long term ramifications for local businesses 
and sticking to the existing waterfront plan. She appreciates the Board’s consideration of this 
complex scenario as it relates to the moratorium on potential leases on real estate that’s been 
created by taxpayer dollars.  
 
Mr. Eiler asked if the LLC owns or leases property between the Library and Taku Smokeries?   
 
Ms. Wilson said Merchants Wharf LLC owns the uplands, the historic blue building, the tidelands 
it sits on, and about 50,000 square feet beyond Merchants Wharf.  
 
Mr. Heumann said there are a lot of tideland leases and other leases that CBJ has given to people 
because they have a need for them. He is aware that there is a planning process for the area from 
the tram down to the Library that may be completed in the fall. The use permit they are requesting 
is for less than a year. They will probably be back asking for something again next year, but then it 
will be in the context of the plan. At that time, the plan could make no accommodations for them. 
That is the risk they take. He does not think a use permit for a period of less than a year is out of 
concert with the idea of developing a plan.  
 
Board Discussion/Action 
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Mr. Summers said if the ask is for a short term permit to put a propane tank on the cement up 
against the south side of the building and 45 square feet on the corner and it’s limited to those 
things only, he thinks the Board should consider it.  
 
Mr. Donek said keep in mind that tanks against the building will still be a Fire Department 
consideration with building codes, and the propane may still need to go on the dock.   
 
Mr. Simpson said he feels strongly that an uplands property owner adjacent to CBJ tidelands 
should enjoy some kind of preferential right about use of those CBJ tidelands. We are under a 
moratorium right now, and we did that because we didn’t want to see all kinds of different things 
happening on the seawalk while we’re trying to develop a plan to use that property. He could go 
along with the request for the 45 square feet because it’s adjacent to the existing building but he 
has a real problem allowing something out on the dock until the plan is complete.   
 
Mr. Janes said he was under the impression that our moratorium was as a result of people asking 
to put carts and different kinds of activities on the dock, unrelated to upland property owners. 
What Mr. Heumann is asking for doesn’t restrict the dock any more than the existing handicap 
ramp on the Tripp Building, and he thinks it’s reasonable.   

 
Mr. Mosher agreed and said he is not concerned about the moratorium because they are asking for 
a temporary permit.  

 
Mr. Lowell said his concern is that the Board passed a motion to put a moratorium on leases. He 
asked if a temporary use permit is considered a lease? If the Board could allow a use permit in lieu 
of a lease and if that was consistent with our previous public process, he could support their plan.  

 
Mr. Bush said he would be willing to consider a temporary use permit which allows the study to 
go forward unencumbered.  

 
Mr. Seng said it was his understanding that the Board established the moratorium on leases to 
provide continuity and predictability both for Docks & Harbors and for the public. In the interest 
of fairness to the entire community, there is a lot to be said for consistency. If we were to entertain 
a motion to let something move forward, what are we telegraphing to the rest of the business 
community along the waterfront? Changing the rules is a significant concern to him.   

 
Mr. Eiler said we need to be careful in the terms we use and the certainty we provide but also not 
be afraid to allow folks to innovate. 

 
Mr. Seng asked if the proposed bumpout is going to be made an integral part of the building? Is it 
a stand-alone structure that can be wheeled off in an afternoon or are we talking about a temporary 
use permit for a permanent part of the building?  
 
Mr. Heumann said it will be temporary and removable within a day. We don’t want to make 
permanent changes to the building when we don’t know what we’ll be able to do after the master 
planning.  
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MOTION By MR. SUMMERS: TO EXPRESS OUR INTENT TO GRANT A 
TEMPORARY USE PERMIT FOR APPROXIMATELY 45-70 SQUARE FEET ON THE 
SOUTHWEST CORNER OF THE PEOPLE’S WHARF BUILDING AS PRESENTED ON 
PAGE 48 OF THE PACKET, AND SPACE ON THE CEMENT AGAINST THE SOUTH 
SIDE OF THE BUILDING TO PLACE A PROPANE TANK AND ASKED FOR A ROLL 
CALL VOTE.  
 
Mr. Bush suggested that Mr. Heumann and the Port Director work together on the details for the 
temporary use permit and bring it back so the Board can know exactly what the plan is as it 
progresses with the application process.   

 
Mr. Janes said he supports the Crab Shack but he is uneasy because other property owners along 
the waterfront might think more square footage is going to bring more revenue to their operations 
and want to put temporary additions on their buildings as well.  
 
Mr. Donek said if this blows up in the next couple of months we’ll have the opportunity to shut 
the whole thing down.   

 
Roll Call Vote 
John Bush - yes 
Weston Eiler - yes 
Bob Janes - yes 
David Lowell - yes 
Robert Mosher - yes 
David Seng - no 
David Summers - yes 
Budd Simpson - yes 
Tom Donek – yes 
 
Motion passed.  

 
VIII. New Business 

 
1.  Proposed New Regulation – Vessel Sewage Requirements 
 
Mr. Borg said there is an amended proposal for a regulation passed by the Ops/Planning 
Committee on page 63 of the packet. An individual from the harbor thought some of the 
requirements for marine sanitation devices were unclear in section (b). Instead of just saying you 
can use a Coast Guard approved marine sanitation device (MSD), he added type I, II, or III for 
clarity. Type I is a flow through device that ion scans and discharges a clean effluent which is 
legal anywhere in the United States that is not designated as a no discharge zone. He does not 
want to designate the harbors as no discharge zones because of EPA standards. Type II is also a 
flow through device that has a holding tank to treat sewage before discharging it. Type III devices 
are common in a lot of older boats, and consist of a holding tank that does not treat sewage and 
needs to be pumped out. He specified that a vessel with a type II or III must have a holding tank of 
no less than 10 gallons. He changed the word waste to untreated sewage, because anything treated 
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properly with a type I or II MSD can be discharged within the harbor. He also removed 
composting or incinerating because they are covered as type III in the vessel requirements and still 
need to be Coast Guard approved. A five gallon bucket with a lid on it will not be accepted.   

 
Committee Questions 
 
Mr. Simpson asked if ground-up toilet paper and particulates would be visible in treated sewage? 
 
Mr. Borg said in order to get a Type I certificate of approval through the Coast Guard and the 
EPA, no visible floating solids can be present. The discharge looks similar to graywater from a 
shower or sink. There are probably visiting vessels already practicing this because it’s not against 
the law unless you are in a designated no discharge zone.  

 
Mr. Bush asked if this regulation conforms with existing federal law? 
 
Mr. Borg said yes, it is already against federal law to dump raw sewage. It’s not illegal to have a 
treatment system and utilize that.  
 
Mr. Janes asked if there is a way to monitor if type I and II systems are working properly? 

 
Mr. Borg said he believes the devices will not discharge if they are not working properly. He 
would like to repeat the fecal coliform test in the harbors  after a year of this regulation, and 
hopefully see the numbers go way down. These systems are very expensive, and anything that’s 
installed will have to work properly.  

 
Mr. Simpson asked how the regulation will be implemented?  

 
Mr. Borg said vessels requesting new liveaboard status will be required to comply, and vessels 
that are already in the harbor will have one year.  
 
Mr. Simpson asked if the regulation only applies to liveaboards? 

 
Mr. Borg said the regulation applies to everyone, but if you want to utilize your vessel as a 
liveaboard then you’re going to have to use one of these technologies. The regulation can be 
addressed with other vessel owners through our Clean Harbors program.  

 
Mr. Mosher asked what about dogs?   
 
Mr. Borg said it’s already in regulation that people have to pick up after their dogs.We’re going to 
start putting bags on the docks and all we can do is hope people do the right thing.  
 
Public Comment- None.  
 
Committee Discussion/Action 
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Mr. Donek suggested changing the language to require all vessels to be equipped with a 
permanently installed operational Coast Guard approved type I, II, or III MSD.  

 
Mr. Borg said all vessels means an 18 foot skiff would be required to have a type I, II, or III 
device and that’s not reasonable. Some vessels are not equipped with a head. That’s why we are 
making the requirement for liveaboards. If you are living on your vessel, you are generating waste.  

 
Mr. Donek said he was just trying to keep this from becoming a liveaboard issue.  
 
Mr. Borg said we borrowed this language from Ketchikan and it’s working really well for them.  
 
Mr. Donek said there is value in being consistent between harbors.  
 
Mr. Mosher said he is in favor of the regulation.  
 
MOTION By MR. SIMPSON:  TO ADOPT NEW REGULATIONS PROHIBITING THE 
DISCHARGE OF SEWAGE IN THE HARBORS AND DIRECT STAFF TO COMMENCE 
THE PUBLIC NOTIFICATION PROCESS AND ASKED FOR UNANIMOUS CONSENT.  
 
Motion passed with no objection.  
  
2.  Bid Award – Aurora Harbor Phase II – Item removed from agenda.  
 
3.  Docks & Harbors Personnel Increase Request  
 
Mr. Uchytil said we would like to increase the docks enterprise FTE and reduce the harbor 
enterprise FTE, which will allow us to add one additional harbor technician at the port and one 
harbor officer splitting their time between the port and the harbor. He was hoping to decrease 
personnel at the port with the new cruise ship docks and less yellow fence activity, but the updated 
facility security plan requires more personnel at the floats.  

 
Board Questions 
 
Mr. Simpson asked how much of the security is Docks & Harbors’ responsibility? 

 
Mr. Borg said in the past our employees ensured that the cruise ship personnel screened every 
passenger going on the ship. We had a lot of flexibility to move about the dock within our yellow 
barricaded area. Our security zone is stretched out differently now and the requirement is now that 
we pre-screen all passengers prior to allowing them into our security area, which gives them 
access into their restricted area. We have a facility security plan that the Coast Guard reviews and 
manages. They gave us a lot of latitude in the past because we did the best we could. Now that we 
are able to provide a better security zone, we are required to have more security personnel.  

 
Mr. Simpson asked if the Coast Guard is requiring this, who is paying for it? 
 
Mr. Borg said we are.  
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Mr. Simpson asked if we can use the fees that we levy against the cruise lines for that purpose?  
 
Mr. Uchytil said we ask the City Manager for marine passenger fees every year, and a portion of 
that is for personnel.  
 
Mr. Eiler said this was assigned to the Finance Committee, and they didn’t end up meeting but he 
has looked this over and as Finance Chair he supports the FTE increase.  
 
Public Comment- None.  
 
Board Discussion/Action 
 
Mr. Simpson said the State and every other agency is being asked to reduce personnel and he is 
concerned about the optics of adding somebody. Also, the creation of these new docks with 
limited access points was supposed to simplify security.  

 
Mr. Uchytil said Mr. Borg and Mr. Creswell are doing a great job engaging the Coast Guard in a 
lot of issues. The inside of the CT float was designed for packers and commercial fishing boats. 
The Coast Guard thought that was an unreasonable threat to the larger cruise ships, but he believes 
it was negotiated that commercial fishing boats and small cruise ships will be able to tie up there.  

 
Mr. Borg said we believe so, but we’re still waiting for our plan to come back signed.  
 
Mr. Donek said we request marine passenger fees each year and the rest also comes out of cruise 
ship monies. We are not spending local funds for this.  
 
MOTION By MR. JANES: TO INCREASE THE DOCKS & HARBORS PERSONNEL 
ROSTER 0.66 FTE FOR A TOTAL OF 29.09 FTE.  
 
Roll Call Vote 
John Bush - yes 
Weston Eiler - yes 
Bob Janes - yes 
David Lowell - yes 
Robert Mosher - yes 
David Seng - yes 
David Summers - no 
Budd Simpson - no 
Tom Donek – yes 
 
Motion passed.  
 

IX. Items for Information/Discussion 
 
1.  Alaska Glacier Seafood (AGS) – Lease Amendment #4 
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Mr. Uchytil said this lease amendment allows Alaska Glacier Seafoods to use a no cost portion of 
the Auke Bay Loading Facility. It was approved by the Board in October, and he is bringing it 
forward as information.   
 
Board Discussion/Public Comment 
 
Mr. Donek asked if the timing was coordinated with the original lease? 
 
Mr. Uchytil said he will link it when the original lease comes up for renewal.  

 
2.  Assignment of Lease – AJT Mining Properties  
 
Mr. Uchytil said Docks & Harbors leases tidelands adjacent to the former Thane Ore House, now 
the Tlingit and Haida Cultural Immersion Park, to AJT Mining. The property was formerly sublet, 
and AJT Mining would like to now reassign the sublet to Central Council of Tlingit and Haida 
Indian Tribes of Alaska. He has the authority as Port Director to approve the sublet, unless the 
Board does not want to allow it.  

 
Board Discussion/Public Comment 

 
Mr. Simpson asked if Tlingit and Haida is moving forward with their project down there? 
 
Alec Mesdag, AJT Mining Properties, Juneau, AK 
Mr. Mesdag said Tlingit and Haida are intending to incorporate the warehouse building into their 
overall plans. He has seen preliminary design documents for redevelopment of the entire site.  

 
3.  Update - Land Use Master Plan Bridge Park to Norway Point 
 
Mr. Gillette said we have had numerous public meetings on this over the last few months. He gave 
a Powerpoint presentation of the preferred conceptual plan, which is essentially a marine service 
yard at Norway Point with a 150 ton travel lift, a 120 foot float for people to work on their boats, a 
relocated grid, a pedestrian harbor walk along the edge of the water, a frontage road connection, 
consolidated parking, retail space, a mixed use building, a new Harbormaster’s Office, an 
extended crane dock, a drive down float similar to the one at the Auke Bay Loading Facility, a net 
shed, a location for selling fish, and potential relocation of the Yacht Club to Bridge Park. The 
entire cost estimate right now from PND Engineers is about $96 million. Obviously this would not 
all be done in one shot. A report package will be presented at the Docks & Harbors Regular Board 
Meeting on March 30th, hopefully for final approval and adoption of the plan.  

 
Board Discussion/Public Comment 
 
Mr. Simpson said Mr. Uchytil and the consultant did a great job presenting this at the Regular 
Yacht Club Meeting. In general, the Yacht Club members were first startled by the idea of moving 
the Yacht Club, but once they got used to the bigger picture they saw the value in improving the 
boat yard, getting a bigger lift, etc. There is a lot of push back on putting the Yacht Club at Bridge 
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Park. There is either going to have to be a huge education effort to get them to understand why 
that’s the best or only spot for the Yacht Club, or it might be easier to find another spot.   
 
Mr. Donek said he has also gotten feedback that Bridge Park is not a popular location for the 
Yacht Club. Someone suggested collocating the Yacht Club with the Harbormaster’s Office. It 
could go on the second floor and have a view of Aurora Harbor.  

 
Mr. Eiler said he would like to remind the Board of the importance of this planning, when we start 
it, and how we want it phased in being mindful of the dollar sign that’s there at the end. It’s a 
multigenerational plan. We need to have a clear vision and public process for it, but also 
understand the realities of the current budget recession the State is facing as we’re communicating 
with the public about it.  

 
Mr. Simpson asked that the Yacht Club be moved from under the bridge conceptually prior to the 
Board meeting in March.  

 
Mr. Bush said he is concerned about improved access to the whole area. He would like to see a 
roundabout by the high school and one at the end of the bridge.  
 
Mr. Gillette said the Department of Transportation did a study and because of the traffic count on 
the Juneau side of the bridge, it would need to be a three lane roundabout. Even next to the high 
school, it would need to be quite large to handle the traffic flow.   

 
Mike Baldwin- Juneau, AK 
Mr. Baldwin said he has lived in Aurora Harbor since 2011. The vehicle and foot traffic have 
increased since then and there is a problem with security. There are four access points into Aurora 
Harbor, and we need gates with card operated locks. Seattle and California have gates with one 
way locks so your key card gets you into your float but if it’s locked you can still get out.  

 
Mr. Janes asked if the key lock is to the dock ramp itself or to get into the area?  
 
Mr. Baldwin said at the dock ramp, to control the traffic right there. It’s done in all major harbors. 
Only boat owners have access to the area. Right now, anybody can get into the harbor, especially 
Aurora Harbor with all the entrances. You can start over where the Yacht Club is now, walk the 
full length of Aurora Harbor, and come up at the Harbormaster’s Office with no resistance 
whatsoever. That’s a lot of the problem.  
 
Mr. Eiler asked if Mr. Baldwin has seen this in other public harbors?  
 
Mr. Baldwin said yes he has.  
 
Mr. Donek said it is something for staff to think about.  
 
Mr. Borg said we are working with the Law Department to address security.   

 
4.  Update – Auke Bay Marine Station  
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Mr. Gillete said we are still in negotiations with UAS. We have generally agreed to a subdivision 
line. The University wants exclusive access to the Fish House and the float for a period of ten 
years. We have pointed out recently that the Fish House and the float are actually on our tidelands 
and are leased to the National Marine Fisheries Service. They should not be a point of discussion 
because they are not GSA’s property to dispose of. We received the lease, which originally started 
in 1965, from the State. It expires in 2020. It will be discussed at another meeting tomorrow.   
 
Board Discussion/Public Comment 
 
Mr. Eiler asked if the subdivision means the property is being disposed of through MARAD? 

 
Mr. Gillette said GSA has indicated that if we come up with a subdivision line, they will give the 
University their piece through the Department of Education, and Docks & Harbors will get our 
piece through MARAD.  
 
5.  Board Stategic Retreat Scheduling and Update Board Calendar   
 
Mr. Uchytil said he would like to propose that the Board come together on a Saturday and 
prioritize the next big things to do in the community. We did this a couple of years ago and we 
have basically cleared the list of goals. He asked if the Board would like a facilitator? He said 
discussions may include Taku Harbor, the net float, the bathrooms at Harris Harbor, paving at 
Douglas Harbor, dredging Wayside Float, installing Fibergrates over the Statter Harbor 
breakwater pools, etc. It might be a good opportunity to talk about the Fisheries Development 
Committee being disbanded, whether there is an opportunity to have some kind of fisheries input 
into the Docks & Harbors Board and what that might look like. This would be an opportunity to 
discuss things we never have time for during committee meetings and regular board meetings.  

 
Board Discussion/Public Comment 
 
Mr. Donek asked Mr. Uchytil to ask Mila Cosgrove to facilitate the meeting. He suggested to put 
all the big picture things on the table. The Board will make time for Mr. Becker and the Fisheries 
Committee, and get though whatever else they can. 
 
The strategic retreat is scheduled for April 1st, 2017 from 9:00am to 3:00pm.  
 

X. Committee and Member Reports 
 
1.  Bridge Park to Norway Point Master Plan- Board Review- Thursday, February 2nd, 2017 
 
Mr. Janes said it went just as it’s been presented here. It is a good process. 

 
 2.  Assembly COW Joint Meeting with D&H Board- Monday, February 6th, 2017  
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Mr. Donek said we went through a list of five different things- an update of CIP projects, planning 
efforts, operations and regulations, the removal of the Marine Park Lightering Float, and the Auke 
Bay Marine Station Property. 
 
3.  Harbor Fee Review Committee Meeting- Wednesday, February 15th, 2017 
 
Mr. Simpson said we recommended the elimination of the Winter Management regulations on the 
Consent Agenda tonight.  
 
4.  Operations/Planning Committee Meeting- Wednesday, February 15th, 2017 
 
Mr. Simpson said we discussed Mr. Heumann’s proposal which was also presented tonight.  
 
5.  Finance Committee Meeting- Thursday, February 16th, 2017  CANCELLED 

 
6.  Member Reports- None.  
 

XI. Port Engineer’s Report 
 

Mr. Gillette said his written report is in the packet. We have selected Corvus Design for the 
Marine Park to Taku Dock urban design plan. It will basically be the same team that we’ve been 
working with on the harbors master plan. We’ve got a fee proposal and a draft contract ready to 
give them, with the plan to start around mid-March. Staff will schedule meetings for the Board in 
late March. There will be a workshop session with the Board to concentrate on ideas, then there 
will be an open studio session and a public meeting presentation. This will be similar to the 
process we just went through, but a little shortened because it’s not as big of an area. Staff would 
like to have a plan by the end of fall that can be brought to the Board for approval.   
 
Mr. Simpson asked what the budget is for the consultant? 
 
Mr. Gillette said we are limited to $50,000 and it was $49,900.  

 
XII. Harbormaster’s Report 
 

Mr. Borg reported: 
• The Board’s support on the sewage proposal will help in reaching our Clean Harbors goal.  
• Two cranes are down at the Fishermen’s Terminal. There was a pretty serious near miss 

the other day with one of the cranes. We had a near minus tide and there was a fishing 
vessel sitting underneath in the mud. They were lowering a 400lb load down to the deck 
when the cable came unspooled and it fell about four feet. Nobody was hurt and there was 
no damage to the vessel. Staff measured the cable and it only had 50 feet of cable. We’re 
putting a new winch motor on the crane that will hold 125 feet of cable so there should still 
be 30 feet on the boom at a minus four foot tide. The other crane is not working because 
the cylinder was leaking. Jim at Southeast Industrial pulled the arm off and rebuilt the 
boom so it should be back in operation before next week.  
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XIII. Port Director’s Report      
 

Mr. Uchytil said we removed the award for Aurora Phase II from the agenda. The bids were 
opened on February 8th and the apparent low bidder was NCS. Trucano was second low bidder. 
Trucano filed a notice that he may protest, so we pulled that from the Special Board Meeting and 
the Assembly Meeting on February 13th. We’ve received information from the Department of 
Labor that there may be some labor issues with one of the contracts NCS recently completed in 
Sitka. They may potentially be disbarred from the State. We may hear something from the State 
on March 6th, and will decide what to do at that point. If we award it now and give them notice to 
proceed, then the State takes action midway through the project, they would be given a cease and 
desist order and it would get very messy. We have to hold their bid for 90 days from bid opening. 
This moves up the start date of moving boat shelters around, but we don’t know the right thing to 
do at this point.  

       
XIV. Assembly Liaison Report 
 

Ms. Becker reported: 
• Franklin Street is being remodeled starting Monday. This project will be completed in 

phases. One sidewalk and one part of the road will be open almost at all times. They will 
go block by block and there will be no on-street parking in that block. 

• She agrees with waiting on the Aurora Harbor Phase II bid award. She has heard about it 
from the community, and it is never wrong to be cautious.  

• The appropriation asked for from deferred maintenance to the harbor CIP was approved by 
the Assembly.  

• The Assembly is talking about a new road to Bartlett Hospital as a secondary road for 
emergencies.  

• There will be an ordinance prepared to exempt taxes onboard cruise ships. There are a 
limited number of things sold on ships when they are in town like hair appointments and 
alcohol. The store is not open. According to the Financial Director, we only get $50,000 to 
$100,000.  

 
XV. Board Administrative Matters 

 
a. Harbor Fee Review Committee Meeting- Wednesday, March 8th, 2017 at noon 

 
b. Ops/Planning Committee Meeting – Wednesday, March 22nd, 2017 at 5:00pm  

 
c. Finance Committee Meeting  – Thursday, March 23rd, 2017 at 5:00pm 

 
d. Stategic Retreat – Saturday, April 1st, 2017 at 9:00am 

 
e.   Board Meeting – Thursday, March 30th, 2017 at 5:00pm 

 
XVI. Adjournment – The regular Board Meeting adjourned at 8:02pm.  
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I. Call To Order – Budd Simpson called the meeting to order at 12:07 p.m. in 
CBJ Room 224. 

II. Roll Call – The following members were present: Bob Janes, David Lowell, 
Robert Mosher, and Budd Simpson. 

Absent: Tom Donek 

Also present were the following:  Carl Uchytil – Port Director, Dave Borg – 
Harbormaster, and Doug Unruh – Operations Maintenance Supervisor.  

III. Approval of Agenda. 

Mr. Uchytil requested to add a staff report after Future Business. 

MOTION By MR.JANES:  TO APPROVE THE AGENDA AS AMENDED AND 
ASK FOR UNANIMOUS CONSENT.  

Motion Passed With No Objection  

IV. Approval of February 15th Harbor Fee Review Committee minutes. 
Hearing no objection, the February 15th, 2017 Harbor Fee Review minutes 
were approved as presented.  
 

V. Public Participation on Non-Agenda Items –  None 

VI. Unfinished Business  - None 

      1.  Monthly Shorepower access Fee (05 CBJAC 30.010) 

Mr. Uchytil said the monthly rates are on page 9 in the packet and staff      
recommends leaving the monthly rates as is.  Docks & Harbors is charging 
enough to cover the expense.   

      Committee Questions - None   

      Public Discussion - None 

      Committee Discussion/Action 

Mr. Simpson commented that the monthly rate is more of a bargain than the     
daily electrical rate.  From his own experience from a metered rate, the 
winter rates are right in line, but the summer rate is high.  He recommended 
to leave it the same  

Mr. Janes recommended to keep the current rates, but keep the rates in line 
with  what AEL & P charges.  If the rate increases for Docks & Harbors, our 
customers rates should go up proportionately.   

Mr. Simpson clarified that if the rate Docks & Harbors is paying  changes, 
our customers are subject to adjustment and if there is another emergency 
with a surcharge the surcharge could also be applied. 

Mr. Uchytil pointed out that on page 9 paragraph (h) in the packet the 
regulation already covers the emergency situations. 
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Mr. Uchytil said staff wants to omit the sentence in (b) With approval of the 
Docks and Harbors Department, a person may use a 50 amp service and be 
assessed a 30 amp fee provided the service is current limited to 30 amps. 

Mr. Borg said this is not needed.  If they are plugged into a 50 amp that is 
the service they will pay for.  If they are plugged into a 30 amp, that is the 
service they will pay for. 

Mr. Lowell said there is something in regulation in case of an avalanche, but 
nothing that covers a normal rate increase. 

Mr. Simpson said the monthly rates will stay the same as long as the rates 
are what they are today.  This regulation deals with an emergency increase, 
but nothing on a routine increase.  That should be part of our policy if AEL 
& P raises their rates, our rates go up. 

Mr. Janes recommended to have staff look at AEL&P rates annually and 
provide the Board with a verbal report annually. 

Mr. Simpson recommended to look at the current base line rate and check 
every year. 

Mr. Uchytil said his preference is to have the electricity rate looked at the 
same time as the CPI is looked at for the moorage rates.  He would like this 
more of a policy than a regulation. 

Mr. Simpson recommended to have the rate based off the rate we pay to AEL 
& P and not on a CPI rate increase and have that implemented as part of the 
policy that would apply to the daily and monthly electrical rates.  With it 
part of the policy, it would be pre-approved to make a cost of living 
adjustment as rates change.  The Board will have the final decision if the 
rates will be raised or not and not have to take it to the Assembly every time. 

MOTION By MR. LOWELL:  TO ADOPT THE CURRENT SUMMER AND 
WINTER MONTHLY SHOREPOWER ACCESS FEES AS SHOWN ON PAGE 
9 WITHOUT CHANGING THE RATES, DELETE THE SENTENCE IN 05 
CJBAC 30.010 SHOREPOWER ACCESS FEES SUBSECTION (b) (With 
approval of the Docks and Harbors Department, a person may use a 
50 amp service and be assessed a 30 amp fee provided the service is 
current limited to 30 amps).  ADD A COST ADJUSTMENT PROVISION 
TO TRACK INCREASES IN THE COST OF OUR RATES IMPOSED BY 
AEL&P ON AN ANNUAL BASIS SUBJECT TO REVIEW BY THE BOARD. 

      Motion passed with no objection.  

Mr. Uchytil said he will draft the intent for the regulation change and have 
CBJ Law review it.  He wanted to know the intent on the increase if it will be 
rounded to the nearest dime or dollar for monthly and daily rates? 

Mr. Simpson said his intent is for staff to bring the electricity rate to the 
Board every year to review the same time as the CPI review and the Board 
will decide if our rates need to be raised based on AEL&P rates. 

Mr. Uchytil clarified that staff will just be asking the Board to review the 
electrical rates and adjust if applicable and not have to go to the Assembly. 

Mr. Simpson said yes. 
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Mr. Lowell asked with adding the Board approval clause will we still need to 
go to the Assembly for approval? 

Mr. Simpson said no, the Assembly will approve this regulation change 
giving the Board the discretion to raise the rates appropriately.  We already 
have that authority for the moorage rates because they are tied to the 
Anchorage CPI increase. 

VII.     New Business  

      1.  Daily Commercial Launch Ramp Permit 

Mr. Borg said last year there was a work zone created at the ABLF for 
commercial vessels to be pulled out of the water to do minor work in under 
four hours.  The area was used by whale watching boats, but we also had 
several non-commercial users or small fishing vessels as well that wanted to 
do their own repairs.   In order to use the ABLF launch ramp a person needs 
the commercial launch ramp permit for $250.00 annually because there are 
no daily commercial permits.  Staff is proposing to have a $30.00 daily 
commercial launch ramp permit so if someone needs to pull their boat for a 
small repair they can do so with a commercial daily permit and not have to 
pay the annual rate. 

      Committee Questions 

Mr. Simpson asked if this is the correct section to put the daily commercial 
launch ramp in because the vessels are used recreational and are not 
commercial vessels?  This section is called fees for commercial use. 

Mr. Borg said because the ABLF launch ramp is a commercial facility, we do 
not allow recreational launching.  In order to use this ramp, you have to have 
a commercial launch permit. 

Mr. Janes asked if recreational users have the ability to pull the boat at the 
new Statter Harbor launch ramp and service their vessel  in a parking space. 

Mr. Borg said no. 

Mr. Janes asked if the only space for a recreational user to service their boat 
is at their house or the ABLF? 

Mr. Borg said that is correct. 

Mr. Janes asked how many requests did staff receive last year from 
recreational users to use the ABLF service area? 

Mr. Unruh said about 12.  Because they had to pay $250.00 for the annual 
commercial permit to use this area, none of the 12 used the ABLF launch 
ramp.  They would have probably used the area if it was only $30.00.  With 
this type of use, he doesn’t see a conflict with the other commercial users. 

Mr. Janes said this is a commercial area and he is concerned that this 
$30.00 onetime fee will increase the use and there could be a potential for 
recreational/commercial user conflicts. 

Mr. Unruh said we currently allow recreational users to use the drive down 
float to load their boats with camping gear and haven’t had any conflicts.  
The conflicts we do have is when a commercial user doesn’t let us know 
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when they are going to be using the facility and another commercial user 
contacted the office and made a reservation.  The person with the reservation 
shows up and someone else is there.   

Mr. Simpson said when the boat yard was moved to the ABLF that inter- 
mingles recreational and commercial boats. 

Mr. Janes said a commercial user is launching or removing the boat and not 
a recreational boater.  He also asked about the wash down pad? 

Mr. Unruh said that will only be available through Harri’s Commercial 
Marine (Lease holder). 

Mr. Janes has a concern that the $30.00 launch fee will invite more use.  He 
asked if an area in the Statter Harbor launch ramp parking lot could be 
designated for small boat repairs? 

Mr. Borg said no, that is strictly a launch ramp facility and not a 
maintenance facility. 

Mr. Simpson said if someone needed to change their prop they could do it in 
the parking lot. 

Mr. Borg said we won’t allow someone to change their lower unit out.  

Mr. Janes said he is a commercial operator and pulls his boats regularly for 
servicing their vessels.  If two recreational users have scheduled a use time, 
that is eight hours out of a day, which is a big part of the day for a 
commercial operator to use this area. 

Mr. Simpson recommends to follow the staff recommendations and if this  
doesn’t work, come back and change it. 

Mr. Unruh said the work area is very specific on what maintenance can be 
performed.  This area is only used for a quick oil change, change a prop or a 
zinc. 

Mr. Borg said he doesn’t see a lot of use, but this is just giving another 
option for recreational users to do small boat maintenance. 

Mr. Janes wants to see this facility to stay a commercial use facility. 

Mr. Simpson said he recommends to move forward with this, but if there is 
conflicts to address it at that time. 

      Public Discussion- None 

      Committee Discussion/Action 

MOTION By MR. LOWELL:  TO ADOPT STAFF RECOMMENDATION FOR 
AN ABLF DAILY COMMERCIAL LAUNCH RAMP FEE OF $30.00 AND ASK 
FOR UNANIMOUS CONSENT. 

      Motion passed with no objection. 

VIII. Future Business –  None 

Mr. Uchytil said the only item that will need to be worked on in the future is 
live-aboard fees but can be discussed at one of the regular meetings. 
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Mr. Simpson said he would like to bring the topic of live-aboard at Statter 
Harbor to an OPS/Planning meeting in April.   

Mr. Uchytil said staff was given direction, and will continue to work on the 
lease administration review process wording. 

Staff Report –  

Mr. Uchytil reported; 

• Aurora Phase II has not been awarded yet because we are still trying to 
get information from Department of Labor & Workforce Development 
(DOLWD)on the NCS investigation.  The investigation is because NCS 
didn’t pay correct wages on the Sitka project. 

Mr. Simpson asked if there will need to be a judgement call that they are 
non-responsive? 

Mr. Uchytil said that could happen, but he is just unsure where DOLWD 
is in the process.  The project needs to start by August 23rd and delaying 
this decision could delay the project not getting done before Christmas.  
The other timing issues would be getting Board and Assembly approvals. 

Mr. Janes said he received a call from Mr. Trucano, a local contractor, 
who is $150,000 under NCS’s bid.  Mr. Trucano said NCS still owes him 
a substantial amount of money from Aurora Harbor Phase I and has to 
take NCS to court for what he is owed.  He would like to have a local hire 
clause in our project proposals.  He would like consideration go to Mr. 
Trucano’s bid because he is a local bidder. 

Mr. Simpson asked if the dispute between the bidder and Trucano, 
something owed to a sub-contractor, a reason to disqualify them?  
Because of the timing on this, the Board may need to make a decision 
before it goes through the courts which could take a couple of years.  If 
NCS is low balling a bid and not paying a sub-contractor, then that is a 
contractor that we don’t want to use.  However, this Committee does not 
know the answer to that and the dispute could be legitimate.  There is 
always two sides to a story. 

Mr. Uchytil said as far as Docks & Harbors is concerned, everyone is 
paid and that project has been closed out.   The issue is what Trucano 
thinks he is owed but has nothing to do with the award to NCS.  This is a 
labor dispute between a prime contractor and a sub, and would be hard 
to disqualify someone for that.  He said he will ask CBJ Law if a labor 
dispute makes NCS not a responsive bidder. 

Mr. Simpson the problem is the Committee knows there is a dispute but 
we don’t know the right and wrong of it.  Does the Docks & Harbors 
Board have the ability to have our own inquiry into the dispute? 

Mr. Uchytil said the contract with the dispute is closed.  The dispute is 
outside the scope of work in the Aurora Harbor phase I contract. 

Mr. Janes said Trucano is a local contractor and they have done a lot of 
work over the years for Docks & Harbors. 

27



CBJ Docks and Harbors Board 
Harbor Fee Review Committee Meeting Minutes 
For Wednesday March 8th, 2017 
 

6 | P a g e  

• Mr. Uchytil said he submitted a Conditional Use Permit on Mr. Heuman’s 
behalf.  CDD will do a City/State Plan (CSP) review.  This will eventually 
need to be approved by the Board.   

• There is a Committee of the Whole meeting on Monday.  One of the topics 
is the Auke Bay Marine Station, the Fish House and the Float.  Mr. 
Gillette and Mr. Donek will be at that meeting.  UAS is lobbying the 
Assembly for a no cost lease for those facilities, but those facilities are 
not in the property being conveyed by GSA. 

• Mr. Uchytil said he will be out of the office two weeks starting Friday. 
• There is a boat show expo planned at the Yacht Club for the Boat Shelter 

owners on Friday May 12th. 
• There is a ribbon cutting ceremony planned for the new cruise ship dock 

on May 5th, with the Maritime Festival on May 6th.  With good weather we 
will hold this event on the float, but if inclement weather it will be in the 
brick yard. 

• There will be a ribbon cutting ceremony planned for Douglas Harbor on 
May 26th.  The Pusich family will be here for that weekend and would like 
to attend.  He will also invite the Corps of Engineers with their great 
dredging efforts, and Trucano Construction. 

• Docks & Harbors employee Doug Unruh will be retiring the end of April 
and at that time we will have two Operations Maintenance Supervisor 
positions available and will go out to hire at that time. 

• Docks & Harbors Administrative Assistant II at Statter Harbor will be on 
maternity leave through the summer. 

    

Mr. Borg reported because of a small substance spill at the ABLF from one 
of Mr. Weltzin’s waste oil tank in his storage area, which was all contained, 
it brought his attention to Mr. Weltzin’s operations.   Mr. Borg went back 
and looked at the Conditional Use Permit and it says there shall be no 
hazardous material stored onsite, but the area is used for a staging area.  
Mr. Weltzin has been storing propane for long term.  He issued a letter to 
Mr. Weltzin telling him that this practice is not allowed.  On Monday a 
propane tank showed up to the ABLF and started filling his 1,000 gallon 
propane tank.  Docks & Harbors was not notified and this is not allowed 
which is in direct violation of our Facility Security Plan. These activities were 
shut down and he had a long talk with Mr. Weltzin and explained that this 
is not only a Coast Guard issue but a conditional use permit issue.  It is not 
allowed to load fuel into another container at this location, but you can 
bring loaded containers to this facility to load on a boat and go.  

Mr. Janes reported because of several phone calls voicing concern, there is 
going to be a new section added to TBMP for mariners that they don’t come 
inside of Indian Island from Auke Bay to the Lena Beach area.  All the 
charter operators will be advised to not use the route inside Indian Island. 

IX.     Next Harbor Fee Review Meetings –  

     The Harbor fee review is finished.   

X.      Adjournment – The meeting adjourned at 1:34 pm 
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FAX: (541) 998-1930

Sent by E-Mail and Fax (907)586-0897

City/Borough ofJuneau
Docks & Harbors Board
155 South Seward Street
Juneau, Alaska 99801

Attn: Docks & Harbors Board t\4embers

Subject: Aurora Harbor Re-Builld - Phase ll Project

Contract N0. DH17-0211

Dear Member of the Board:

I listened to the recorded minutes of the meeting of the Board held on March L6,2Ot7 as that meeting

related to awarding the contrar:t to the low bidder, Northern Construction Service (NCS), for the Aurora
HarborRebuildPhasell project. ThepurposeofthisletteristorespondtotheconcernsoftheBoardand
to the allegations in public testirnony from Doug Trucano of Trucano Construction and Chris Dimond of
the local Carpenter's union.

It is my understanding, after review of NCS's submittal information requested by the Docks & Harbors

team, that NCS satisfied the Do'r:ks & Harbors team and the City Attorney(s) concerns related to NCS'

compliance with the project Spelcifications and capabilities to perform the Work. As a result, the Docks &

Harbors team, with the blessinl3 of the City Attorney(s), recommended to the Docks & Harbor Board to
proceed with the Notice of Internt to Award the Aurora Harbor Rebuild Phase ll project to NCS. lt is also

my understanding that it is ver'/ unusual for the Board to not approve the Docks & Harbors team's

recommendations to the Boarcl, However, after public testimony from Doug Trucano and Chris Dimond,

the usual Board approval ofthe Docks & Harbors team and City Attorney(s) recommendation to proceed

with awarding this Work to NC:i was tabled until the next meeting of the Board on March 30,2Ot7 (which

we are going to attend).

l. Regarding the public testimony, I submit the following for your consideration:

o Trucano Constructionls testimonv accusing NCS of not pavinq timelv and not paving Trucano for
all their work related l,g Aurora Harbor Phase I was inaccurate and a complete
mischaracterization o1_our disasreement. ACCUSATION OF NONPAYMENT OF FINAt PAYMENT

RE AURORA HARBOR PHASE l: NCS was prevented from processing for project close out and

receipt of its final payment from the Owner, which included Trucono Construction's finol payment

of approximotely $80,000, due to Trucano Construction not complying with project specification

requiringtheirsubmittal of the Owner's required Conditional Release aka Lien Release, which, in

addition to previous pfrone requests, NCS requested in an email to Trucano Construction on
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August L3,20L5 (SEE EXHIBIT ONE). The last page of a subsequent letter dated April 23,201.6 in
part stated our positiort to Trucano Construction , i.e. "the remaining finol Aurora Horbor
poyment in the omount of approx. 580K, which will not be paid until CBJ completes final poyment
fo NCS. NCS recomme'nds Trucano Construction email NCS an executed Lien Releose to ollow NCS

to receive finol payment from CBJ which will result in subsequent final payment to Trucono
Construction. Otherw,ise, Trucano Construction's course of oction would be to file a Lien with CBJ

re the Aurora Horbor project, OR Trucano Construction's foilure to toke any action will result in
NCS waiting for CBJ to take some oction at some point to close out this project" (SEE EXHIBIT

TWO). (Please note I had two different telephone conversations, one with Gary Gillette and one
with Eric Schaal, confirming NCS was required to have this release from all Subcontractors,
including Trucano Construction, before CBJ would close out and make final payment to NCS,

which also included Trucano Construction's final payment of approx. SaO,OOO.l Subsequently, in
October, 2016 Gary Gillette of CBJ requested we proceed with Close Out without the
requirement of Trucano Construction's submittal of a Conditional Release aka Lien Release.

However, as a requirement of Close Out, NCS was required to submit a Compliance Certificate
and Release Form, which required NCS' certification that all Subcontractors had been paid. In
the case of a Subcontractor not being fully paid, NCS was required to note the specifics on a

separate page, which NCS did include in its submittal dated Lt/L7/201,6 (SEE EXHIBITTHREE).

Contrary to Mr. Trucano's testimony, please note that NCS paid Trucano Construction their final
payment in the amourrt of 580,552 as required in the Specifications, which is within 8 days (not

30) after NCS receivinl; final payment from the Owner (SEE EXHIBIT FOUR). ACCUSATION OF

NONPAYMENT OF ADDITONAI WORK: NCS received Trucano Construction's emailed last pay

request on April 27,2015, which Trucano Construction also noted on this pay request was the

"fast pay estimate for contract work at Aurora Harbor," with attached Pay Estimate #7 (SEE

EXHIBIT FIVE). NoteTrucano's own Pay Estimate email request identified this as the lost poy

estimate. However, nearly 5 months later, without prior discussion and unbeknownst to NCS, on

September 2!,2075, we were blindsided with invoices from Trucano Construction for work
claimed to have been performed 5 to 8 months prior to receiving these invoices. The bottom line

is, Trucano Construction claims this work should be paid as Extra Work and NCS believes this
work was a part of Truicano Construction's required work in the Subcontract. Additionally, Article

5 of our Subcontract and Owner's Specifications require Extra Work to be billed for review as a

Change Order Requeslt within 14 days per Section 00700 - GENERAL CONDITIONS, Article 10

CHANGES TO THE WORK and Article 1-1- CHANGE OF CONTRACT PRICE. Mr. Trucano testified in

the Board Meeting that he was taking NCS to court and that he expected the court date to be

next month. This testirmony is inaccurate. There is no court date because Mediation or

Arbitration (not litigation) are required by our Subcontract. However, after many attempts to
settle our disagreement, Mediation or Arbitration is unfortunately where this all appears to be

headed. This will be a "first" for our Company. Since the inception of NCS 18 years ago, we have

never been through tVlediation, Arbitration, or a Court action of any kind. Disagreements

happen, but we have always been able to find a successful path to work them out and avoid hard

feelings and the legal r;ystem.
o Chris Dimond's testinl

as it relates to our Corlpanv's activities . MR. DIMOND'S

STATEMENTS WERE VUITHOUT MERIT AND tIKEtY COLLUDING, AND POSSIBTY CROSSED THE

LINE AS BEING DEFAI!'IATORY: Our Company is a family owned company that has been in
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businesssince1998. OurCompanyismadeupofthreecompanyentities,i.e.SuperiorForest
Products, Inc., which was formed in Alaska in L998 and is the parent with the following DBAs

(Doing Business As), Alpine Lumber & Building Products (Alpine), and Northern Construction
Service (NCS). Alpine is a wholesale distributor of building products, a manufacturer of highway
guardrail components, and a manufacturer of preassembled docks (as noted on their website
under the "Custom Fab' taO at www.atpine ). Alpine has been selling building materials
since 2006 to lumber yards in Alaska, Hawaii, Washington, Oregon, California, ldaho, Montana,
Nevada, Utah, Arizonar, and the South Pacific lsland Countries. Alpine has been manufacturing
highway guardrail conrponents since 2010 and supplies approx. 90% of Oregon's requirements.
Alpine has been manufacturing preassembled docks since 2010 for their primary markets in
Canada and Alaska. r\lpine's contribution is approximately 60% of Superior Forest Products'
total annual revenue, while NCS contributes approximately 40% of that total annual revenue.
NCS is a contractor that has always worked exclusively and only in the State of Alaska since 1999.
REGARDING MR. DIMOND'S TESTIMONY QUESTIONING NCS'S INTEGRITY AS IT REIATES TO

OUR TABOR PRACTICHS AND OUR DISAGREEMENT WITH THE DEPARTMENT OF LABOR: As I

understood Mr. Dimorrd's testimony, he represents the local Carpenter's Union, and is not a

Department of Labor irrvestigator. lt was obvious from Mr. Dimond's testimony that he has no

factual knowledge or awareness of our Company's labor practices or our present disagreement
with the Department of Labor. No one in our Company has ever heard of this man before, lt is
very unlikely Mr. Dimond would take the time "tracking" the activities of our little Company,

especially since we ar(1 not a Union Shop. We are asking ourselves what caused Mr. Dimond to
offer uninformed, inat:curate, false, perhaps defamatory testimony at your recent Board

meeting? With the exception of our present disagreement with the Department of Labor and

contrary to Mr. Dimorrd's implications, NCS has never been accused or knowingly investigated by

the Department of Labor for wrongdoing of any sort in its entire 18 year existence. As it relates

to our issue with the t)epartment of Labor, which is limited to our Sitka project (i.e., we sisned a
Proiect Labor Agreemtl
PLA's requirements wi_tX_q_UUI_9id_eEL NCS is challenging the DOL's assertion of our fabricating

floatdocks"onsite"ratherthan"offsite"asweareasserting, TheDOLhasofferedanamount
to NCS to settle this isl;ue, which is basically the difference between "on site" Davis Bacon wages

andthe"offsite"wagespaidtoAlpineemployees. Wewereofferedtheopportunitytopaythis
amount and be on our merry way without any additional punitive action. Debarment was not

and has not been a consideration. The DOL has acknowledged they believe that NCS did not

knowingly or intentionally do anything wrong; i.e., Alpine did not engage in a "fraud" with
respect to its employees. However, based on our legal counsel's advice, we did not accept their
offertosettlethisissuebecausewebelievewewerejustifiedandwithinthelaborlaws. We

have offered a counterproposal without waiving any of our rights, claims or defenses, to which

the DOL has not responded. Accordingly, and in order to protect our position and defenses, we

have requested a hearing within the time allowed and are waiting on the DOL to respond. The

DOL is understaffed and has been moving at a snail's pace. We expect this issue to drag on for a
long time as a result, FURTHERMORE, FOR THE BOARD'S EDIFICATION: Contrary to Mr.

Dimond's allegations, Alpine's standard operating procedures in manufacturing floats (docks)

includes prefabricatinl3 and preassembling the floats at its facility in Junction City, Or and trucking

the completed floats to Seattle, WA to load out on a barge, which delivers the floats to the
customer's project sitr:. The Sitka floats were an exception to Alpine's standard operating
procedures, due to thr: design and engineering of the floats requiring 16'wide floats to be

35



MAILING ADDRESSI
PO BOX 670
JUNGTTON G|TY, OR 97448

OFFIGE: (541) 998-3637

"DOTHG EUS|HESS EXCIUSTVETY rN 
'fi 

SrflCE 1998',

FAXr (s41) 998-1930

installed rather than tlre usual floats, which are t2' wide or less. The engineering design did not
allow for the option o1'manufacturing the floats in 8' wide sections and connecting them on site
to 16' wide. There was not a practical nor safe way to transport floats L6' wide. Consequently,
our Alpine manufacturing team prefabricated the floats at our Junction City facility and we
negotiated use of a site in Sitka 5.2 miles (by road) from the actual project site for our Alpine
crew to complete assermbly of the floats, which, after assembly completion, required a 2 hour
tow (approx. 4.6 miles by water) to the project site.

ll. NCS has Demonstrated the r\bility and Competency to perform the Aurora Harbor Rebuild - Phase ll
Project Work. See EXHIBITS SIX AND SEVEN, which are reference letters of recommendation and support
for NCS' recent work on Aurorar Harbor Rebuild-Phase I from Carl Uchytil, CBi Port Director and from Dick

Somerville, Vice President of Pl{D Engineers, Inc. SEE EXHIBIT EIGHT, which is a reference letter of
recommendation and support l'rom Ray Paiement, Vice President of Anchor Insurance & Surety.

NCS has successfully managed and completed construction on every project it has been awarded and has

never been assessed a penalty on any project. NCS reserves the highest priority in completing on time
every project the Company unclertakes. The completion requirement on potential projects of interest is a

major consideration in NCS' evaluation as to whether or not to bid on a project.

NCS has developed a culture of job safety over the years and practices regular safety training with all of its
employees. This culture has resulted in an enviable safety record and an insurance "Experience Mod"
Rating of ,79, of which we are l'ery proud (SEE EXHIBIT NINE). Our Company for many years has been

members and supporters of both the Alaska Association of Harbormasters & Port Administrators and the
Associated General Contractor!; of Alaska. Additionally, we are members and supporters of the American
Wood Protection Association and the National Federation of lndependent Business,

NCS has successfully completed on prior projects all phases of the work required for the Aurora Harbor
Rebuild - Phase ll project.

NCS brings an additional component of strength to this scope of work in that NCS'sister company, Alpine

Lumber & Building Products, for several years has been constructing and marketing floats as a part of
their regular business, which will allow NCS to control float construction scheduling, quality control, and

shipment logistics as it relates 1:o the Aurora Harbor Rebuild - Phase ll project.

NCS has the proven expertise, f inancial capability, and experience in managing and constructing projects

of similar value and complexity as the Aurora Harbor Rebuild - Phase ll project. Additionally, NCS'

previous work has been procuretd within a low bid environment. NCS has successfully managed and

completed projects of similar scope, timeline, size, and cost as the Aurora Harbor Rebuild - Phase ll

project.

NCS has demonstrated (with respect to experience history of NCS and/or through experience history of its

key employees) that it has succr:ssfully managed projects procured within a low bid environment and that
those projects are of similar scope, timeline, size and cost,

NCS is also providing the enclosures to this letter as additional support and documentation regarding NCS'

qualifications, competency and work history experience.
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NCS has provided all of the documentation contained in this letter and enclosures to this letter for
purposes of demonstrating and establishing NCS' ability and competency to perform the work according
to general standards of responsibility.

III' APPROVAL OF NORTHERN CONSTRUCTION SERVICE'S BID, AND CONTRACT AWARD OF AURORA
HARBOR REBUILD - PHASE II PFIOJECT TO LOWEST RESPONSIVE AND RESPONSIBLE BIDDER NORTHERN
C:ONSTRUCTION SERVICE

As the assistant municipal attorney stated at the Board meeting, no timely bid protest was submitted on
this project. Accordingly, as lonrest responsive and responsible bidder and in light of the appropriate
documentation which NCS has previously furnished to you as requested, as well as staff,s
recommendation to award to trlCS because there is no reason to reject NCS' bid, NCS respectfully looks
forward to approval of NCS' bicl by the Docks and Harbors Board, and to being awarded the construction
contractfortheAurora Harbor Rebuild - Phase ll project. Assumingthe Board and CBJ Assembry approve
the award to NCS as anticipated, and after issuance of Notice of Intent to Award to NCS by cBJ, NCS is
prepared to furnish the required payment and performance bonds, insurance certificates and other
certificates/documents, and to execute the contract agreement, as required by the Contract Documents
and within the required number of calendar days.

Sincerely,

?J.o,ulccV
Ronald O. McCormick
President

Enclosures: Included for revievv are Exhibit ONE) NCS Request to Trucano for Conditional Release ara
Lien Release Request; Exhibit T\Mo) Additional NCS Request to Trucano for Conditional Release aka Lien
Release Request; Exhibit THREE) Compliance Certificate and Release Form Certifying NCS payment Status
to Subcontractors; Exhibit FOUFI) Evidence of Timely Final Payment to Trucano; Exhibit FtVE) Trucano
Construction's Submittal to NCll For "last pay estimate for contract work at Aurora Harbor;', Exhibit SIX)
Letter of Recommendation fronr Carl Uchytil, CBJ Port Director; Exhibit SEVEN) Letter of
Recommendation from Dick Sornerville , Vice President of PND Engineers, Inc; Exhibit EIGHT) Letter of
Recommendation from Ray Paiement, Vice President of Anchor Insurance and Surety; Exhibit NINE)
Letter of Congratulations Re Earning Insurance "Experience Mod,,
Rating of .79
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Gmail - Fwd: Aurora Harbor Re-Build Phase I conditional Release Trucano Page 1 of 1

ronald mccormick <ron.alpinelumber@gmail.com>*al

Fwd: Aurora Harbor Re-Build Phase I Conditional Release Trucano

GARRETT MCCORMICK <gmccon@gmail.com>
To : ronald mccormick <ron. al pinel u m ber@g mail.com>

Foruvarded message
From: GARRETT MCCORMICK <gmccor@gmail.com>

-)Date: 
Thu, Aug 13, 2015 at 10:1{i AM

Subject: Aurora Harbor Re-Build Phase I Conditional Release Trucano
To: Trucano Construction <trucano@alaskan.com>
Cc: Mike Bryant <mikewilsonbryant@gmail.com>

Jodi,

Please see attached conditional release for the final payment on the above project. Please sign, date, and
return at your earliest convenience. Once received, I will process your final payment. lt was a pleasure
working with you and I look fonrvard to working together in the future.

Thanks and let me know if you have any questions.

Garrett McCormick
Vice President
Northern Construction Service
Office: 541 998 3637
Cell: 503 754 3058
Fax:541 998 3620

Perpetual Optimism is a force multiplier
- Colin Powell -

Garrett McCormick
Vice President
Alpine Lumber & Building Products
Northern Construction Service
Office: 541 998 3637
Cell. 503 754 3058
Fax.541 998 3620

Perpetual Optimism is a force multiplier
- Colin Powell -

201 5081 31 01 1 38676.pdf
57K

https://nrail.google.comlmaillul0l?ui:2&ik:0812e9f03c&view:pt&q:gmccor%o40gmail.c... 312612017
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TO:

FROM:

PROJECT
OWNER:

CONDITIONAI- RELEASE

Northern Constru ction Service
PO Box 670
Junction City, OR 97448

Trucano Conritruc!g.n
3560 Norlh Douglas HWY
Juneau, AK 99801

Citv & Borouqh irulXeeg

PROJECT: Aurora Harbor Re-Build phase 
I

On behalf of Trucano Construction, Subcontractor (hereinafter "Releasof'), the undersigned hereby
releases all ctaims, mechanic's liens, stop payment notices, equitable liens, and labor and material
bond rights against $orlhern Construction Service, Prime Gontractor, and The_Citv & Borough of
Julgqu; rroiect ownel regt,tmg the abovedescriueo Rroiect for labor, materials, equipment and
services furnished by Subcontractor and utilized on / incorporated into the Project as referenced in
the attached pay estimate(s), invoice(s), andior Schedule A. This conditional release is issued for
the beneflt of, and may be relied upon by, the Prime Contractor, Project Owner, construction
lender, and principal / surety on any payment and / or peformance bond issued for the project, or
otherwise.

As part of this conditional release, Subcontractor also states and certifies that all of its employees,
subcontractors and suppliers have been paid in full, effective the date below written, for their labor,
materials, equipment and services supplied to the Project relating to the attached pay estimate(s),
invoice(s), andior Schedule A.

This release is CONDITIONA,L and shall be effective only upon payment to Subcontractor in the
sum of $ .8MJJ1--. This conditional release is effective only when the check is honored and
paid by the bank upon which it is drawn,

The undersigned is fully authorlzed to execute this Release.

SU BCONTRACTOR/RELEASOR
Trucano Construction

[Name of Subcontractorj

[$ignature]

[itle/Position]

By:

Its:Date:

Conditlonal Release - Page 1 of 1
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Northern Constructicln Service
PO Box 570
Junction City, OR 97448

Co rporate Office: 541-998-3637
Corporate Fax: 541-998-3G20

Sent by E-Mail and US postal Service

April 23,2016

Trucano Construction Company
3560 N. Douglas Hwy
Juneau, Alaska 99801
Attn: Mr. Doug Trucano

President

Subject: Aurora Harbor Rebuild - phase I project

Contract No, DH12-l-5rC

Re: Ron McCormick / DougTrucano Telephone Conversation On3/31/16 Related to Trucano
Billings ln Question

Dear Doug:

During our tele/con of 3/3I/1'6 you and I agreed to discuss your settlement offer related to your claims
for "additional billings" after I reviewed your offer with Garrett when I returned from traveling the week
of April l.Lth. After discussions tvith Garrett and reviewing the facts, NCS's position is clear to me,

Your offer to settle your "additional billings" claim, as I understood it from our tele/con, is as follows:
1. You are offerinl; 10% deduction to your claims for "additional billings," which total

S94,31i..65 @ 1.a% = $g,qgt.tl
2. As an additional potential offset to your claim, you are offering NCS to quote Trucano

Construction the lumber and fasteners related to the seawall on the Douglas Harbor
project and would deduct from your "additional billings" any reduction to the original
bid cost Trucanrl used when compared to NCS's quote, if any.

3. Trucano Construction is owed approx. S80K from work completed on the Aurora Harbor
Rebuild Project and would forgive any interest charges that are believed to have
accrueo.

4. NCS (Alpine) supplied Trucano Construction preassembled floats for the Statter Harbor
project, which a rrived without the Bullrails attached to the floats. Trucano Construction
claims the Bullriails should have been attached by Alpine and would forgive their costs
associated with attaching the Bullrails to the floats as a part of settling the Aurora claim
as offered.

In addressing 1. above, included in your additional billings of $94,311.65 is 546,913.65 of disposal costs,
which is clearly addressed in our Subcontract as noted in my letter to you dated t2/2Oh 5, I disagree

"06tt{€ lutDtEf $ glt(l{r ttrtwtFl &AIi(A*tHes 1898,
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with the statement in your letter dated g/zLlt5, whereas you stated "ltem #2050.L (Demolition and
Disposal) was very clear in the Gmail of May 15,201.4 that the price was S164,400.00 plus disposal fee.,,
The intent of your email was ccrnfirmed with your secretary Jody and I believe with you as well prior to
our bid submittal, which changed only the dollar amount of your Demolition and Disposal previous bid
amount of 5152,425.00 to S164,400.00. The additional terms of your Demolition and Disposal bid, as
discussed and noted in your enrail dated 5/L4/14, of 455 tons of disposal being included in your bid of
5L52,425.00 (which was changr:d the next day to S1O+,+OO,OO) were not changed. The fact this was
clearly stated in our Subcontra<:t, which you approved with your signarure, removes any question that
the first 455 tons of disposal wr:re included in your bid of $154,400,00. This is not a negotiable item,
Your offer to reduce your additional billings claims by t0% is not acceptable.

In addressing 2. above, We did not receive a list of materials to allow us the opportunity to offer you a
bid' Consequently, the possibility of reducing your claim in the amount of your savings as a result of
utilizing Alpine Lumber & Building Products to supply your materials for the Douglas Seawall cannot be
considered,

In addressing 3. above, during our tele/con I acknowledged we owe you approx. SeOf as the total
remainder to pay you for your lvork on the Aurora Harbor project and that we were unable to pay you
this final payment without an e:xecuted Lien Release from you as required by CBJ, You explained to me,
based on your conversation with someone at CBJ, that was untrue and that we could be paid our final
payment without your Lien Relelase. Since our tele/con, I have discussed this issue with CBJ and they
confirmed they will not approve our final payment without Lien Releases from all of our Subcontractors,
including Trucano Construction, During our tele/con, you went on to say NCS owes you interest charges
on the remaining approx. $80K owed you for your work on Aurora Harbor project, The CBJ remaining
final payment amount owed NC,S is approx, $t27K of which approx. SgOt< final payment owed Trucano
Construction is a part of this $1;l7K final payment. Refer to Section 00800 - SUPPLEMENTARY GENERAL
CONDITIONS, ARTICLE 6,5, PARAGRAPH C. "CONTRACTOR must pay Subcontractors and/or Suppliers
within 30 days of receiving payrnent from the OWNER...." Therefore, since NCS has not received
payment from CBJ for your appfox. S80K work, no interest charges have accrued and 3. above is not
applicable,

In addressing 4. above, you claim you expected the bull rails to be attached to the floats and you
incurred extra cost associated vtrith attaching the bull rails and some deck boards to the floats. Please
note Garrett's email to Jeff below, which advised shipping without bull rails attached. We did not
receive a response from your company telling us to ship otherwise, which it would be reasonable to
expect an email response or phone call if you or Jeff did not agree with our cost logic and method of
shipment. You should discuss with Samson if you did not receive a lesser freight charge, although I

would expect you guys would have discussed all this with Samson prior to them billing you. Your ocean
freight costing was based on the floats being stacked two high and we know for a fact Samson stacked

'00tN€ EustilEsS Et(cLUStVfLy tN ALTSK Stil(E 1 99S'
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the floats three high, which would result in a very large ocean freight savings more than offsetting the
expenses you incurred installinl3 the bull rails.

From: GARRETT iICCORMTCK
Date: Mon, Feb22,2015 at 9:26;
Subject: Re: Statter Harbor hinge
To: Trucano Construction <

Jeff,

I will be heading back down to the office on Wednesday. I plan to have the abutment
hinge to Samson by Friday, bul: will see if I can get it there on Wednesday. We have lost
one of our crew members dowlt in Oregon and are a little behind on the assembly. Floats
1 - 3 shipped to Samson last week, but I would like to check the quality on the others
before they go out the door. lt is looking like we will need to make the final float shipment
to Samson next week. We are able to stack the floats three high rather than two on ihe
truck (which should save you sonre money with Samson) by leaving the bullrail off the
floats. I was concerned that the bullrail would get damaged if it was installed prior to
shipment. We had a hex drive installed on the bullrail bolts and the nuts welded to the
angles they attach to for easy field installation.

Thanks and let me know if you have any questions

Gannett McConrm0ck
Vice President
Af pine l-umber & Build0nig Fn'oductE;
Otfice: 541 998 3637
Cell: 503 754 3058
Fax:

I have copied and pasted all of your "additional billings" below from our previous correspondence and
haveincludedadditionalcommrlntsinrecforyoutoreview. Pleasedonotoverlookthefinalparagraph
of this letter, which follows your "additional billings" section below.

1) TRUCANO BILLING: 3127/LS Assist in changing pile pocket on float in Aurora Harbor that were on
the wrong side, in order for us to keep on working:

Labor: 6 hrs @ 594.00 =
Boom Boat: 2 hrs, @r 550.00 =
Crane and Barge: I hr, =

ss64,00
Sloo.oo
$300,00

s964.00
Ncs RESPONSE! Pleas_e sqffila separate invoice with suoport documentation and a.CCitional

information includins date of $

'D0lN6 BUSfiESS EXCtU5tvEty tH ALtSt{A 9tr{C! rer8,
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the invoice the NCS rgpresentiltlve that authorized the work. Additional csmments, -finucano

Co'clstrLsction hilled fon th6s wErrk near{y 6 months after the wsr6 was coi,y}pteted. B*n Suhcontract
,AiliTlc[-E 5 ar':d Conffact SpecilficutE**s nequlre this work to be blgfed for rewiew as a Char.lge @rder
Request withFn 3.4 days per lgerctiosr $sFss - 6EqqERAL coNDiTlol\,t5, Antdcle 3$ ct+At!6Es tN Tt{E woRK
and Article 33. CE{AN€E OF CSfdTRACT FRteil. !t is

2) TRUCANO BlILING: Finish Float Assembly Trucano,s yard:
Yard Rental 2/6/15 to 4/6/L5 - 2 months @ SS0.OO per month =
Crane rental in yard =
Forklift rental in Vard =
Tractor rental in yard =
Labor (unload floats/operate cra ne/assem bly floats/
Cleanup, etc 200 hrs @ $60.00 =

Total

s 1,500.00
2,500.00

600.00
750.00

12,000.00

517,450.00
NCS RESFflNSET No additional

Additiona!
Comln''lents, Tlaere is fto questlom th0s Wsrk ls a pent of ca.lr Csntract Agreement if all *f tlre ARTICLES of
o{,!r agreement noted here are revievrred" Additicnatly, Trucamo Constnuction bigied fon this work S-UZ
to ,7-112 nronths after the trltlios'l( {A/as connpleted. Sur Suhcontract ARTIC!_E S AlrJD Contracr
Specif[cations requIre t]'ris wortr ts be billed for neview ss a Change Orden ${equesr withln 1.r} days per
Sectlon @$VAW - GENERAL CCtNiillTlONS, Artlcle 3.ff CFiAFiGES lFi Tt-{E WORK and Arti€le gt CHANGE SF

3) TRUCANO BILLING: Miscellarneous Materialand Tools:
Grease for holes in glue lams =

2 ea.1, tf8" comb wrench (AlH) @ 10.65 =
1 gal, Woodlife (Creo Coat)=
4 ea.To" x 1-0" gals HexHed Boltsr @ 3.25 =

(P.U by Brian for pile pocket
2 ea.3"x2O' nylon slings @ 72.31> =

(for lifting floats)

25.00
2I.30
25,00
13,00

1.44.70

229.00
NCS RESPONSE: Fleaseeqbrrlit

infqr:metion ineh^rdins date of w

the Invoice the NCS representailve tnat autnorizea Additionai Cornments, Trueano

Celnstruction dfd not hili for tfiii:; Wonk within the time, requlrenrent of oun Ss$contract and Csiltraer

'DolNG BUSIITIESS EXC|USIVELY lN ATASKASTNCE 1 998,
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'00tN6 BUStNESS EXCrUSlyEry tNALASKA Stilc8 r998,

Speci{lcations. This won}e [s reelurined ro he uliled fcr rcview as a change &nder Request witlrln t4 days
per Seetion 007CI0 - GENSERI\L c0rumlTloNs, Articre Ls ct-t,ANGE5 8t\{ Tg+E W@t1K and Articte 3E cEjAruGE

4) TRUCANO BILLING: Refabricate Double Batter Pile connection on South Approach:
Piles would not go in from the I'ront or down from the top, as saddle was too tight either
from the galvanization or it was;n't fabricated correctly. We had to cut the sides down in
order to get the piJing into the chute.

Labor was an addition 8 hrs for both chutes and g Lin, Ft. %" square stock.

8 hrs. labor @ 5130,00 with welder/rod/and tools = S1,04O.OO
8 lin. Ft. /r" key stock =
Total: $t,OSo.oo
Ncs RESPqNSET please submJ[
iniqrmFtion includine hours we

with the wqrk, Flease include r

Adrditiomel Cot'l"rrnents, TrElcarro Coglstnusctiost did not bill for this Wonk within the tinle requIrernefrxt o{
oq.lr Subeontnact and C@ntraat Speei$teatior':s" This Wor[E Is nequlned Es be hiiied for renriew as a Change
Ortler Request withitt 14 days 6r,er Seet!*n SS7OCI - GEf,,!€RAL COf\,iD'TEG&JS, Antlcie t0 C$4ANGEs il! ThNE

WCIRK end Article 11Cfl+AfttGE {ltF CO|\ITRACT pRtCE" :r
q

5) TRUCANO Bl[UNG: Gangway Float at "C,'Approach:
r/1'3/L5 Load concrete blocks onto material barge and move to Aurora Harbor/

Unload ramp onto barge jena/load gangway float onto material barge
and return to Trucan<t's

Labor 21 hrs. @ $gq.OO per hr = SL,T74.OO
3 hrs, tugboat Gambier (Bare) @ 200.00 = 600.00
3 hrs. CP 39 barge and 4000 Manitow Crane @ 300.00/hr= 900.00
VR 90 Forklift t hr = 80.00
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2/02/15 Mob barge back into r\urora Harbor to set ramp float
Into water/foam billerts started to fall when we started to
lift it/had to stop to sr:cure billets and then set in water:

1.6 hrs. labor @ S94,(f0 per hr =

Tug gambier to move material barge and Cp39
3 hrs Bare @ 200.00 =

CP39 barge and 4000 Manitowe 4 hrs @ S3OO,OO =
250 lin. Ft. 2" nylon webbing strap @ gZ5.OO =

Miscellaneous:

Rent on barge2T days @ S1OO.TOO

Normal rent 59,500 per month

Clean Barge Deck:
Labor 4 hrs @ 550.00 =,

Loader t hr =
VR901hr,=
Water pump/hose/ancl nozzle =
Gas =

1,504.00

600.00
1,200.00

187.50

2,100.00

240.00
70.00
60.00
85.00

_ 10,0p

$9,590.50Total
NC-S E-ESPON$E: No additlonal
7122li4 Between NErthern Cot

Additional
Coma'nents, There is no quest"ion this Work is a part of our Contract Agreeflnent if agl o$ the ART'ICLES of
out'agreement nsted here are rev8enred. Additiona!ly, Tnucano Construction biEied fon t0ris work ?-3./?
to over I nnonths after the Work was cornp$eted. Our Subcontract ARTICLE 5 AhJD Contraat
Spercifications nequire this worllco he hi{led for review as a Change Order Request wit!"lin 3.4 days per
Section 0070G - GEI\IERAI- CONIIITCONIS, Article 1.0 Cl-gA|\l6ES lN TFIE WORK anrd Anticie 1.1 CF{AruGE OF

g/-3,9,e,sue-q

'001tllc EU5tNEsS gXCtUStVELy tN AtAS{ S[{CE 1 99s'
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Labor 7 hrs, (regular time) @ 56S8.00 =
L hr. O.T. @ 125.00 =

Equipment 225 hyster (bare)2 hrs @ 80,00 =

L65 Hyster (bare)2 hrs @ 60,00=
Tractor (bare) 2 hrs @ 50.00 =
Pilot cars (bare) 5 hrs @ 25.00 =
Permit

6) TRUCANO BltllNG: Haul li] loads of piling from AMt by truck to Trucano,s Landing:
Tractor/driver 2 hrs per load (!l S1LO.0O per hr. = 22CI.00
3 pilot cars and driver 2 hrs. ea @ 990,00 = 9160.00 x 3 =
Moving permit per load = 5+0.00 (740.00 per trip)
(13 trips @ 740.00) =

Total

658.00
125.00

160.00

120.00
120.00
1_50.00

5L,433.00
NCS RESPO NEE I Nqadditio_nal
ZLZzlte eetween North rstruction Service an

Additdonal eom*tents,
Again, there is r"lo quesEion tlris Work is a part of our Contract Agreerylent df ali of the ARTBCLES of oun
agreernent noted here are r€rvirswed, Additionally, Trucano Cofisrr€.Ection lsllled for this wonk over &

n:nonths after the WorF< uras aorflpleted" Sur 5ubeontract ARTBCIF 5 AND ess?tract Specificatlons
require this wonk to be b;lledlfor review as a Change Oreer Request within 3"4 days pen Section 807S&

- GEhjERAL C@g\lDlT!6N5, Articler 30 CN'{AIVG€S 10,,1 THE WORK aa'rd Anticle 13. CFIANGE OF CONTRACT

NQS RESPONSE: No additie$af
7122114 Estwesn Northorp gq

ARTf CLEs 8.5. 8.7, 8.11 and AR'flcLE L0.1 of the contlact Agreement, Additicnal Cornwaents"Trc.lcans
Constrllctlos't cfiose to transpclrrt NCS's cargo frorn AM!-'s doakvia t!.uak rather thefi Trucano,s barge
hecause of Trucano's perceF tii(ls} of trarnsportir:g by truck uvouNd h€ less €ost than transponting bV tijeiE"
barge. Again, there is no ques'tion thfis Work bs a part of oun contract Agreernent if all of the ARTICLES
of our agreemeflt noted here arre revieweo, especiaily Antlcle(s! 8,5 and 8"7. Addit{onally, Trucano
Constrtlction bilEed for th&s wsrrk m'rontlrs efter the Work was €oE$Bteted. Our Subcontract ARTICLE s
AfilD €ontract Specifieetions nequlre this work to be hl$led for review as a Cl-range Order Request
witfiln 14 days per Secticn A$V${J - 6Et\iERA!- CONDITI0!\s, AnticEe t6 C[".{Ah,!GES cfii T!-tE W@RK arre
ArliiCIE Xl CHANGE OF CSzuTRP,I=T VWItrE.

7) TRUCANO Bl[tlNG: UtLlLlt Haul Gangway from AML to Aurora Harbor and unload on jetty:

'D0lN6 BU5tNEsS EXCt UStyEly [{ ATASKA StNCE 1 ee8"
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4 frrs. labor @ 94.00
Hyster 225 forklift I daV Q hrs r@ 80.00) =
Hyster 165 forklift 1. daV Q hrs r@ 50.00)=
Pilot car L hr =

8) TRUCANO BILLING: Tltslti Hold ramp in air so electrician could work
Under it. Chain forklift carriages {.rp so they don,t bleed off:

"DOltl€ EUslltE!SACLUSIVEIY lU AHSKA Sll'tCE 1998,

681,00

Addltional Cornrnenrs,
Agaln, there is no questlon thig Work ls a part of oq,rr contract Agreement if all of the ARTICLES of o€.jn
agreement noted here are revierwed. AdditiomalNy, Trucano eonstructlon hllled for this vuork over g
!flonths after the WorE< was corupleted" Our Subecntrec: ARTICLE 5 AfriD Comtract Speclfications
recluire this work to be billed 'Nilr netllew as a Cb:ange *rder Requesr within 14 days per Sectior.l 00?ss
- GEn{ERAil CONDITIOf{S, Anticle 10 CHANGES iN Ti-iE WORK and Articie nL Ct-tAF,tGE OF COhtTRAcT

9) TRUCANO BILLING: l.ltihsi Demob Hyster 225 Forktift:
Labor2hr.@94.00=
Forklift L hr. =
Pilot car l- hr. =

188.00 minimum
80,00 minimum
25.00 minimum

293,00
NCS FESPON$EI No additiqnal r

7122 /14, F,qtwqqn Northern Cor

Addltiona{ €on'l ments,
Again, thene is no Euesticn this Work is a part at wur eontracr Agreernent if aBl of the ARTBCLES of our
agreernent noted l"sere are revBr:wed. Additisnally, Trucano Constructien bFlEed for this work over I
rnonths after the Wcrk was connpleted, Sur Subcontnact ARTIC!-E 5 AND Conrtract Specifications
reguflne tl"ris wsnls, to be billed fc,r review as e €hange Orden Requesr within 3.4 days per Section 00700
- GENERAL CONDlT00l\lS, Artich-. n0 CFIAI\IGES lN THE WOR.K and Article 13. Cl-lA&iGE OF COnITRACT

i-8 rnop.1
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10) TRUCANO BltttNG: Mob 8r Set Glue lams on South Approach:
2/2/15 Mob & rig for setting glue lams/load 750 Grove and position barge

For 2/3/15:
8 hrs, labor reg @ 94,00 =
2 hrs labor O.T, @ 125.00=

(Jake and Dan)
Tug boat Gambier 2 hrs @ 200,00 (bare) =

2/3/tS Set glue lams and mov,3 [s1gg back to Trucano,s:
Crane/barge/and operator 6 hrs @ 310.00 =
Tug gambier 2 hrs @ 200,00 (bare) =
Labor 4 hrs @ 94,00 =

Total
_ 376.00

54,ogg,oo

Additionai
Col'l'ln'lents, Again, there is no eluestion thls Worm [s a parx of our Contract Agi,eecment if all of the
ARTIetES of our agreemler'!t nc|l:ed hel'e are neviewed. Additionally, Trulcanlo Consrrr.action bilied for
thil; worB< over 7'1/Z tmGnths alter the Wsr{q wes comg:$ered. Our Subconrract ARTICE E S AIUD Cos.rtracr
Sg:elcificatio*s reqnrire this wtlrk ts be billeO for s.evieti., as a Change Orden Request within 14 days pen
Sectisn 007$0 - GENERAL CclhlllflTfi0ru5, Artietre 3s e!*AruGEs Nts THE WoRK and Articie E]. CFtAF,tGg sF

752.O0

250.00

400.00

1,860.00
400.00

810,00

400.00
100.00
282.O0

s782.00

300.00
300.00
750.00

s1,350.00

1.1.) Set Glue lams on "C" approach @ Ramp:
2/t9/tS 2 hrs, crane/barge/operator to set glue

Lams @ 405.00 =

2/20/1,5 Move barge jena with ramp to CP39 and back
To moorage/set ramp at "C" Approach:
Tug Gambier 2 hrs @ 2t10.00 =
Boom boat 2 hrs @ 50.,00 =
Labor 3 hrs O.T. @ 94.CtO =

Set Ram @ "C"i Approach:
CP 39 barge 2 hrs @ 150,00 =
4000 Manitowe Crane il hrs @ 150.00 =
5 hrs. labor @ 125.00 Ct.T.=

'001N6 8uS['IESS EXCLUS|VEty tN ALASKI StNcE 19e6/
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,OOING 
BUSINESS EXCTUSIVETY Iil ALASKA5INCE 199S'

Additionai
Cornnrents, Agaiar, there is no n;uestion this Werk is a pant of our Contract A,greement it- ell of the
ART!CLES of eur agreememt nuted here are revlewed" Addltisnaily, Tnnaceno Construction bllled fon
this work or.rer 7 rnonths afts:r lthe worlq bvss completed. oulr Subeontflact ARTIC{-E 5 Al\jD c@r.itract
Spi=elflcations nequ.lire this wonlk to be bEiled for review as a C|"rar:ge Srder Request watlnlffi L4 days per
Ser:tion 8WV8W - GENERAT e$f,,.lC)lTlCIllJs, A,rticle 10 Cl-iAi$€ES tN Tfi-{E WORK anS Arttcge ti. CHANGE OF

{

12) TRUCANO BILLING: As per Quoted price (Bid ttem 20G0.1)
Dump Fees are 546.913.15

NeS RESPONSE: No additiona,l
7/22114 Eetlueen Northern Qqr

ARTlCtEs &4, 8. I,lend ABTGL,E

Additlone!
Corvlments, Finst ratviewv "ln adclressing 1. above" on page Eme of this retter, Addfrtionalfy, tl,lere is ner
quelstBon this Work !s a part $f rcrr{.ir eontract Agreemeu'lt [f altr of the ARTlCl"ES of oun agreernent n@ted
here are rev6ewed. Addfittonal{y, Ttrr.rcsns eonstructlon bilFed for tFr!s wordE se\#eral n]onths a$'ten ttle
Work was connpdeted" Our Su!:eontra€t AmTiCLE 5 A,VB Conrract Speciflcatlons requl$ne this work to ne
hilled for revflew es a Change Oreen Request wdthim 14 days pen Sectlon 0078S * 6EMERAu
€olNDcTlsft{s, Artic{e ls cl.{Al!€;Es Iru ThlE W0RK an'sd Arricte 31 chiAFJGE @F C@F,JTRACT pR!CE.

I
eg"

Please review the attached invoice in the amount of 523,375,91 for AML Trucking and Demurrage
charges incurred due to Trucano Construction not transporting NCS cargo from AML's dock per our
Subcontract agreement within the time frame allowed. Also attached are support documents outlining
these charges and our proof of payment to AML. Your prompt payment would be appreciated, NCS is

also in the process of computing;additional charges incurred as a result of NCS's additional costs
required to install the Aurora flc,ats, which were to be completed by Trucano Construction as outlined in
our Subcontract Agreement.
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In conclusion, it is NCS's positiOn that NCS owes Trucano Construction only the remaining final Aurora
Harbor payment in the amount of approx, S80K, which will not be paid until CBJ completes final
payment to NCS' NCS recommends Trucano Construction emails NCS an executed Lien Release to allow
NCS to receive final payment from CBJ which will result in subsequent final payment to Trucano
Construction. Otherwise, Truc;rno Construction's course of action would be to file a Lien with CBJ re the
Aurora Harbor project, OR Trucano Construction's failure to take any action will result in NCS waiting for
CBJ to take action at some point to close out this project,

Sincerely,

O-^ ttn?. It
{^W tIItLiKT\ryq v' r- \)

Ronald McCormick
President

Attachments/Enclosures: Included for review are L) Executed Contract Agreement, 2) Trucano Bid
Documents, 3) Invoice Support Doc's for AML Trucking and Demurrage charges

jlt,lli{! ULrSlilt:t! rfCi.UbtVkt-Y li\ ftl.rlgHA 5tNCi lirrlri
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Gmail - Fwd: Aurora Harbor Close Out Page 1 of3

ronald mccormick <ron.alpinelumber@gmail.com>dI

Fwd: Aurora Harbor Glose Out

GARRETT MccoRMlcK <gmccor@gmail.com> Mon, Nov 7,2016 at 5:10 pM
To: Gary Gillette <Gary.Gillette@uneau.org>
Cc: "ron.alpinelumber@gmail.com" <ron.alpinelumber@gmail.com>

Gary,

Please see attached Compliancer Certificate and Release form.

Thanks and let me know if you hiave any questions.

Garrett McCormick
Vice President
Northern Construction Seruice
Office; 541 998 3637
Cell: 503 754 3058
Fax:541 998 3620

PerpetualOptimism is a force multiplier
- Colin Powell-

On Mon, Nov 7, 2016 at 3:19 PM, Gary Gillette <Gary.Gillette@juneau.org> wrote:

HiGarrett

I received the final pay request that appears to be in order.

There is one other document rve need prior to approving final payment.

Refer to Section OLTOO Project Close Out. On page 3 is the Compliance Certificate and Release Form.

This form must be filled out, signed and submitted to us before u/e can authorize final payment.

Thanks for your attention to this item.

Gary

From : GARRETT MCCORMICK [mailto: gmccor@g mail. com]
Sent: Tuesday, November 01, 2016 5:22PM
To: Gary Gillette
Cc: ron.alpinelumber@gmail.com
Subject: Re: Aurora Harbor Close Out

Gary,

Attached is our final pay requ€)st, pay estimate '11, for your revi

https://mail.google.comlmaillul0l?ui:2&ik:0812e9f03c&view:pt&q:gmccoro/o40gmai1.c.. . 312612017
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Gmail - Fwd: Aurora Harbor Close Out

Thanks and let me know if you have any questions.

Garrett McCormick
Vice President

Northern Construction Service

Office. 541 998 3637

Cell: 503 754 3058

Fax:541 998 3620

Perpetual Optimism is a fo multiplier
- Colin P ell-

Page2 of3

On Tue, Nov 1, 2016 at 5:28 PM, Gary Gillette <Gary.Gillette@uneau.org> wrote:

Garrett and Ron

I received the Notice of Completion of Public Work from you. I have now received the Tax Security
Clearances from the State of Alaska (attached).

We also have the signed final change order (#3). So, it is time to submit your final pay request.

Since we are in the final close out and this is so long after completion I prefer you to send your final pay
request directly to me as opporied to PND.

Thanks for your attention to this mafter, Gary.

Gary H Gillette, Architect

Port Engineer

155 S. Seward Street

JLrneau, Alaska 99801

https:llmail.google.comlmaiUul0l?ui:2&ik:0812e9f03c&view:pt&q:gmccorYo4Ogmail.c.. . 312612017
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Gmail - Fwd: Aurora Harbor Close Out

907-586-0398

907-586-0295 (fax)

sary.sinette@uneau.ors PleaSe Note New E-Mail AddreSS

Page 3 of3

201 61 1 07 17 1 107 245.pdf
249K

https://mail.google.com/maillul0l?ui:2&ik:0812e9f03c&view:pt&q:gmccoroh4Ogmail.c... 312612017
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f;r.cc]'IoN 01?00 - I,ItOJltcl' cLosxi-(}u'r.

COMP]LIANCtr CERTIFICAI'IX AND RILEASE FORM

PROJECT: _____ 4URA&I.IiARBORREBUILD.-PHASEI
CONTRACTNO: DHt2-16(l_

The CONTRACTOR must complete and submit this to the Port DiLectol with respect to the entire contract.

Conrpleted fot'tns tnay be sLLbrnitted rrpon cornpletion of the Pr'ojeot. All lequilements arnd subrnilals must be met
befotc final payrnent will bc madr: to the CONTRACT'OR.

I cer!ifS, Ilwt the-folloning cutcl ttnS, referencecl sttechtileills flre tt'nc:

- All WORK has been pelfot'med, matelials supplied, and requilements met irr accordance with the
applicabLe Dla"vings, Specif,ications, and Contract Documents.

- AII Suppliers and Subcoutractors have been paid in full with no claims for labor', matelials ol othel services
outstanding. If all Subcontractors and suppliels are not paid in full, please explain ou a separate sh€et.

- All ernployees have been paid not less that the current prevailing wagc lates set by the State of Alaska (or
U.S, I)epartment of l,abor, as applicable).

- All equal ernployment opportunity, certified payroll and other reports have been filed in acco(dance with
the primo contlact.

- 'fhe attached list of Subcontractors is complete (r'equired from CON'I'RACTOR). The City Eugineer was
advised and approved of all Subcontr'actors befole WORK was performed and has approved any
substitutions of Subcontractors.

- All DBE firms listed as a precondition of the prime contract award must have perfolmed a commercially
useful function in order for the WORI( to count to a DBE goal. All DBE firms pel'fomed the WORK
stated and irave received at least the amount claimed for credit in the Contract Documents.

- All DBE Subcontractors must attach a signed statement of the payment amount received, the nature of
WORK performed, wheller any balance is outstanding, and indicate that no lebates arc involved.

- lf the amounf paid is lerss than the amount originally claimed for DBE cr€dlt, the CONTRACTOR has
attached approval from the City Engineer for underutilization,

I mtdercfand it is wila,ruful. lo nisrepresent inJbrmation in order to receiye a paytilent vhich vould othenvise be
withheU if these conclitions were not nrct. I aH an aulhorized agent of this firm mtd .sigtr this fi'eely and volwtarily.

prcject coiltructor.

Capacity: CONTRACTOR
FirmName

A *r w\-- \*z ttl)ltt
Signed Date

Return cotnpleted for:n to: Carl Uchytil, Port Director', City and Botough of Juneau, 155 South Seward Street,
Juneaq AK99801, Call (907) 58('-0294 if we can be of further assi.stance orif you have any questions,

END OF SECTION

AIJRORA HARI}ORREBUTLD _ PHASA,I
Contract No, DH12-160

PROJECT CLOSE-OUT
Page 01700-3

Printed Name and f itle
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l$ElC TI ON Ofl "160 "' S Uln C O f\T'I'I4r\ il'T'0 13 R [lp O It t'

LIST OP SUECONTR.AilTORS (AS 36,30.r 15)

&Eeppalbltq lqlq Bidder-rnust,prl.bnri! a list of Subcontrastors that the Bidder propos_es r.o Use irr th$
pcrfomrancc of-rt.ris contract an flie.Ef,i ba,r#rsss dar foliort,'ils.thq Fqqthe.Noticc of Bjds, If thc fifI
day falls otr a i.veekend or holida1,, the report is due by close of busiriess on the next business Da1'
following tltc rvcckcnd or holiday. Thc $ubcontractor Rcport list must includc cach Subcottractor'5 ns11s,

tddress. location, evidence of valid Alaska B'usiness License, and valid Alaska Contracfor's Registration
urdor AS 0B.IB. If no Subroilftsfiors #re to be atilired, in tbe,perfornwnw of tlte WQRK, w,ite in ink
or qrye "VO,\E" on line (I) below,

I AK ConSaclor
Liccttsp,lle. '*CorJtac-t Nalita TI'pc of ConiractST.J,FQONTR4CrlOR

ADDRE,SS zAK Busirmss
Licensqlh-

, *ltors4

J JIrorullo.

z'Mk,ffpurtr tgEA.to

rn?rr AectiL. f r{,c/ e
:?,a?5!***

AJ^Je^t,eer fia/EruJ s 34mc' il
hadtt-qzw U

' nttnl+ sP0-0,,r*"+,1 /ll,rcla.veaLt 4n;rU Z
'58?D--- (qo'r)eat-oz#

e{*frh** As"lB',+t, $iIXzJm- n
fgor\24=aor

I certifr'that the above tisted ;\laska Business Liccnse(s) and CONTRACTOR Registratiolr(s), if applicabb,
worc valid at thc rimc Bids wcrc opcncd for this Projcct.

e \-
,/: a^** * -
CONTRACTOR, Authorizcd Signaturc

AURORA HARBORRE-tsLI'ILD - PIIASE I
Contract No, DH12"160

0oBoy s:8rS "

a{,*
b,q{r

COMPANY

CONTRACTORREPORT
Page 00360-1
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SEC'TI O I\ OO3 60 . S{JECONTRACT'OIT TTEII} ORT'

LIST OF $UECOT{TITACTORS (AS 36.30.1rs)

If rhc fifl
day falls o:r a weekeud or holidu;-, thc report is due by close of business on the next businoss Day
follou,ing thc r+cckcnd or holiday. Thc Subcontractor Rcport list must includo oaclr Subcontractor's nalro,
flddress, locafion, evidence of valid Alnska Bhstness Liccnse, aad valid Alaska Conractod$ Registrution
rindurAS 08,18. ffna #qbconffectors sreto be atiliged'in the,perfarnldnx: of the WORI(, wite in inh
0r qttpr tINOIJEtt on line (I) below,

suBc0NTRACjr'OR

ALDRESS

rAK Contrador
Liocrrscllo. togag l.larre Xr.pe of Cqufract

2AK Business 3jtuusl.{o, U&dE Aurount
Licerse No-

./ if
DBE

r.AJmooltg {t^,*{nuch.,ioT,R,' 3lfa? - s-4{$oao il
fl$Bnrlg! lf'Q . 'llsxrJ*

7

J.

4.

a

{ certifv that the above listed Alaska Businoss Licerrse(si and CONTMCTOR Regisuatiou(s). if applicabla,

worc vdid at thc timc Bids wcrc opcncd for this Projcct.

, .l /\ t I r f\ \
Nne^[hnatr -I-n+rtttu, tt*n*r,',lna V i cs-
COMPANY

AURORA IIARBOR RE-BUILD * PHASE I
Contract No. DH12-I60

CONTRACTOR REPORT
Page 00360-I
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Northern Construction Sc+rvice
PO Box 670
.lunction Citv, OII 97448

Corporate Office: 541-998-3637
Corporate Fax: 541-998-3620

Junea u Off ice: 907 -419-7 297

11t7 t16

Attn: Gary Gillette

All Subcontractors for the Aurora Harbor project have been paid in full with the
exception of Trucano Construction. Trucano Construction is still owed
$80,552.00 of their subcontract amount and is asserting additional billings for
extra work that NCS does not agree with, amounting to $66,671 .51.

NCS has not previously submitted for Trucano's remaining contract amount owed
because we were waiting for a signed Lien Release, which Trucano is not willing
to provide. Once the final payment is received, NCS will promptly pay Trucano
Construction their remaining contract amount of $80,552.00.

NCS will continue to pursue an equitable agreement with Trucano Construction
for the additional billings"

Thanks and let me know if you have any questions.

A.*- "^*
Garrett McCormick
Vice President
Northern Construction Service
503-754-3058
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Fgalt-8fi r*r'il$ U*uo*u* 661rv-rB$uBrtr Nft {l'IPU4ts€

NORTHERN CONSTRUCTION SERVICE

P.O. BOX 670
JUNCTION CITY, OR 97448

FHoNE: (s41)998-3637 FAX: (5a-1)998.3520

December 20,20tG

Mr. DouB Trucano

Trucano Constructlon Company

PO Box 020870
Juneau, AK 99082

AfiN: Mr, Doug Trucqno :.

REr Aunora Flarbor Rebuild-Phase L Contract No. Dl'12-160 l

Dear Mr. Trucano:

As you are aware, the City & Borough of Juneau has withheld final payment for ygur
subcontract work performed on the Aurora Harbor project, due to your noncompllance with the
project specification requiring Trucano Construction to execute a lien relqase prior to receivlng
final payment.

In order for The City & Borough of Juneau to close out this project, they chose on December
t2,20L6 to mal<e final payment for your subcontract work, Therefore, NCS is executlng final
payment to Trucano Constructf,on per the terms of our Subcontract and Owner's specifications.
Please find herewith your full and final payment of $AO,SSZ.OO for the subcontract work Trucano
Construction performed on the Aurora Harbor proJect.

Slncerely,

CrP,ad
Ronald McCormlck
President

P.S. The check has been sent in a separate Fed Ex envelope
Tra ckl n g n u m ber: 7 7 8003981.622
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lgUU/

volcEt{Q, . ,', ,, LO,# ' :':INV,DATE , GRO$S DISC NET
AURQRA HTRFOR: 

::

r. ' :,,,,.. .'':,.,,..,,t..

, .: . ,.t. ., .r.

FULI" AND F
I

CONTRACT

I""z""u

''j. :t" ,

nunon4

80,55,2, 0 0,00

hf A5E.1

80,552.00

PAQE CHBCTOATB .

2t20i,16.

:l ,';;,
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Gmail - Fwd: Emailing: Aurora Pay Est#7 Page 1 of 1

ronald mccormick <ron.alpinelumber@gmail.com>*fl

Fwd: Emailing: Aurora Pay Est #7

GARRETT MCCORMICK <gmccor@gmail.com>
To: "ron.alpinelumber@gmail.com" <ron.alpinelumber@gmail.com>

Forwarded message
From: Trucano Construction <trucano@alaskan.com>
Date: Mon, Apr 27,2015 at 3:51 PM
Subject: Emailing: Aurora Pay Est #7
To: GARRETT MCCORMICK <gmccor@gmail.com>, ron. ncs@gmail.com, Mike Bryant
<mikewilson bryant@gmail.com>

Good afternoon All

-- Altached is our last pay es.tigate for contract work at Aurora Harbor.

Please let me know if you have any questions.

Jodi
Trucano Construction

Garrett McCormick
Vice President
Alpine Lumber & Building Products
Northern Construction Service
Office: 541 998 3637
Cell: 503 754 3058
Fax.541 998 3620

Aurora Pay Est #7.pdf
941 K

tttps:llmail.google.comlmailld0l?ur:2&ik:0812e9f03c&view:pt&q:gmccor%o40gmai1.c.. . 312612017
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Trucano Gonstructlon Company

PO Box 020870
3560 N. Douglas Hwy
Jun€au, AK S9802

Phone # 907-586-2444

Fax # 907-463-3810 lrucanogalarka.com

Northern Construc'tion Services
93495 Hwy 99S
PO Box 670
Junclion City, OR 97448

lnvoice

4/30/201 5 12770

5,680.00
25,104.00

2,0s2.00
37,701.00

850.00
0.00

1 1,360.00
?,092.00
2,092.00

12,567.00
850.00

0.00%

Contract Price
Conlrect Price
Conlract Price
Conlract Price
Extra WorUCha..

Pay Estimate #7 - Perlod Ending 4l30l15
Bid ltam 2895.4
Bid ltem 2895.6
Bid ltem 2855,12
Bid ltem 2698.5
RFP #4
Governrnent - exernpt

Total $71,427.00
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MAILING ADDRESSI
PO BOX 670
JUNGTTON ctTY, OR 97448

OFFfGE: (5411998-3637 FAX: (541) 998.193O

August 13,20!5 (SEE EXHIBIT oNE). The last page of a subsequent letter dated April 23, 201,6 in
part stated our position to Trucano Construction ,i.e. "the remaining final Aurora Harbor
payment in the amount of approx. 580K, which wit! not be paid untit CBJ completes final payment
to A/CS' NCS recommends Trucono Construction emait NCS on executed Lien Release to oltow NCS
to receive finol payment from CBJ which will result in subsequent finat payment to Trucano
Construction. otherwise, Trucano Construction's course of oction would be to file a Lien with CBJ
re the Aurora Horbor proiect, oR Trucono Construction's failure to take any oction will result in
NCS waiting for CBJ to take some action at some point to close out this project', (SEE EXHIBIT
TWo). (Please note I had two different telephone conversations, one with Gary Gillette and one
with Eric Schaal, confirming NCS was required to have this release from all Subcontractors,
including Trucano Construction, before CBJ would close out and make final payment to Ncs,
which also included Trucano Construction's final payment of approx. S8o,0oo,) Subsequently, in
October, 20!6 Gary Gillette of CBJ requested we proceed with Close Out without the
requirement of Trucano Construction's submittal of a Conditional Release aka Lien Release.
However, as a requirement of Close out, NCS was required to submit a Compliance Certificate
and Release Form, which required NCS'certification that all Subcontractors had been paid. In
the case of a Subcontractor not being fully paid, NCS was required to note the specifics on a
separate page, which Ncs did include in its submittal dated !th7 /20t6 (sEE EXHtBtT THREE).
contrary to Mr. Trucano's testimony, please note that NCS paid Trucano Construction their final
payment in the amount of 580,552 as required in the Specifications, which is within g days (not
30) after NCS receiving final payment from the owner (sEE EXH|BtT FouR). AccusATtoN oF
NONPAYMENT OF ADDITONAI WORK: NCS received Trucano Construction's emailed last pay
request on April 27,2015, which Trucano Construction also noted on this pay request was the
"f ast pay estimate for contract work at Aurora Harbor," with attached pay Estimate #7 (Sgf
EXHIBIT FIVE). NoteTrucano's own Pay Estimate email request identified this as the lost pay
estimate' However, nearly 5 months later, without prior discussion and unbeknownst to NcS, on
September 21,20L5, we were blindsided with invoices from Trucano Construction for work
claimed to have been performed 5 to 8 months prior to receiving these invoices, The bottom line
is, Trucano Construction claims this work should be paid as Extra Work and NCS believes this
workwasapartofTrucanoConstruction'srequiredworkintheSubcontract. Additionally,Article
5 of our Subcontract and Owner's Specifications require Extra Work to be billed for review as a
change order Request within 14 days per section 00700 - GENERAL coNDlTloNS, Article 10
CHANGES TO THE WORK and Article 11 CHANGE OF CONTRACT PR|CE. Mr. Trucano testified in
the Board Meeting that he was taking NcS to court and that he expected the court date to be
next month' This testimony is inaccurate. There is no court date because Mediation or
Arbitration (not litigation) are required by our Subcontract. However, after many attempts to
settle our disagreement, Mediation or Arbitration is unfortunately where this all appears to be
headed. This will be a "first" for our Company. Since the inception of NCS 18 years ago, we have
never been through Mediation, Arbitration, or a Court action of any kind. Disagreements
happen, but we have always been able to find a successful path to work them out and avoid hard

. 
feelings and the legal system.

. MR. DIMOND'S
STATEMENTS WERE WITHOUT MERtr AND UKEry COLTUDtNG, AND pOSStBty CROSSED THE
tlNE AS BEING DEFAMATORY: Our Company is a family owned company that has been in

"D0lt*G EUSn|ESS ErclUStvEty htALASKA StitcE t99B'
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155 S. Seward Street. Juneau, AK 99g01
(907) 586-0292 Phone . (907) 586-0295 Fax

June 10th, 201 5

To Whom it May Concem:

The City and Borough of Jutteau - Docks & Harbors has enjoyed a professional relationship with Northern
Construction Service since July 2014,

The completed $9'6M Aurola Harbor Re-Build Phase I project, during whieh NCS has shown to be a quality
contractor with excellent sub-contractor mauagement talent, went into service on June l,20lS.

NCS displayed excellence in project management and coustruction practices by creatiug a float production
facility, from the ground up for A,urora Harbor, which meets or exceeds some of the best known float fabricators
in the Pacific Northwest' Through the facility improvements and fabrication processes they implemented, they
have created a strong position to provide Alaska with simirar facilities,

NCS used their strong projeet management experience to oversee half a dozelr local sub-contractors who were
responsible for the demolition, installation of floats and pi)es, survey, electrical, water and sewer systems. As with
any project, a delay with one sub-contractor has a ripple effeet and NCS was vigilant and proaetive to prevent
delays in meeting the project deadline, They were also able to absorb ownel initiated changes and still meet the
tight deadline,

Material shipping logisties for Alaskan projects are often an overlooked risk for large harbor projects. Floats and
piles are heavy and cumbersome requiring special shipping methods between the manufacturer and the project,
NCS worked closely with tlreir shipping contractors to transporl their floats from Junction City, Oregon to the
barge landing in Seattle, Washingl<ln. The number of floats in the project meant that there wasn't one yard that
could contain them all. NCS set up a staggered fabrication and shipping organization to ensure that the right floats
arrived at the project at the right time. There were rnany rnovilrg parts and parties involved and the process
worked smoothly.

CBJ Docks & Harbors has been pleased to have developed a strong working relationship with NCS, relying on
their expertise in project mauagement and constructiorr techniques. NCS's willingness to nreet CBJ's high
standards and expectations has served the Juneau maritime community with commitntent and dedication.
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It-.1c.ENG INTiTiITS,

June 11,2015

LETTER OF RECOMMENDATION

Northern construction sewices/Alpine Lumber & Building producrs
PO Box 670

Junction City, OR 97448

To \Mrom itMay Concetn:

This letter is wtitten on behalf of PND Engineers, Inc. to recommend Alpine Lumber and Building products
(ALBP) and Northern construction Services Q'{cS) as a qualtttl umber float manufacturer and general
coritractor' I have had the opporrunity to work with both Ronald and, GarettMcCormick, princrpais of NCS

1nj 
affn, ovet the past two years on two significant harbor ptojects in Southeast Alaska. Both ptojects we{e

delivered on time and on budget udth high quality workmanship and rninimal to no cost related chanqe
otders.

City of Hoonah - Innet Hatbor Boat Launch Facility: ALBP performed as the float manufactluer on this
$2'3 milhon harbot project which provided a two lane boat launch fz:,lrry with an 8'x240,segmented trmber
boarding float. The project was designed and consttuction was administered by pND for the crty of Hoonah.
PND reviewed ALBP shop drawings, perfotmed. fabdcation inspections at the mznufactulng plant and
inspected installation on site' All work was performed wrth u high level of professionalism and pND was
imptessed with ALBP's follorv up on fabrication issues. The ptoject was successfully delivered nJune 2074.

City and Botough of Juneau (cBD - Autota Hatbor Rebuild: ALBP perfor-med as float rnanufacturer
and NCS as the genetal contractor fot this $9.7 million ptoject. Improvements jncluded replacing aged
moorage facilities with over 32,000 SF of new bailasted timber floats with polyrub floatation 

^rr.mbli.r,power' lighting, potable water, dry flte supptession system and sewer pumpout utilities. Included in the
proiect were two new pile supported timbet approach docks, covered aluminum gangw^ys, upland gading,
utiJity semices and parking lot imptovemerits. The project was designed and construction was administered
by PND fot the CBJ. PND teviewed shop drawings, petformed fabdcation inspections at the manufactwing
plant and inspected all installations on site. Again the work was performed to a high quaLity level and was
successfully delivered on time and budget byJune 1,,201,5.

I recommend Nothem Construction Services and Alpine Lumber and Buiiding Products for timber float
manufacturing and installation' Please feel ftee to contact me should you have any questions or need furthet
cladfication.

Sincerely.

PND Engineers, Inc. I Juneau Office
Dick Somerville, P,E.
Vice President & Principal Engrneer

9360 Glacier Hwy, Suite 100 Juneau, Alaska 99801 . phone 907.s96.20g3 . Fax 907.586.2099
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EXHIBIT EIGHT

2 PAGES
(lncludes cover page)
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A,NCHOR TNSURANCE & suRETY, rNc.
450 Coultry Club Road, Suite l(X) . Eugene,

March 28,2017

CitylBorough ofJuneau
Docks & Harbors Board
155 South Seward Street
Juneau, AK 99301

RE: Northetn Construction Service
"Letter o f Recommendation',

To Whom ItMay Concern,

owne,f. 
ars'

and outside firms.

I and Anchor give our full vote of confide,nce and our furl recommendation ofNorthemconstnrction service for ygur proiect. vou will thorcughlv i. prooa of the work product and allyourbusiness dealings with thsm.

If you should need anything additional from me, do not hesitate to contact ,oe.
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EXHIBIT NINE

2 PAGES
(lncludes cover page)
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Ai\cL{oR IIVSUR..ANCE & SUR,ETY, NNC"
00 Century Totver"s 1201 12th Avenue o Porttand, OR 9ZZ0S-2030 o (b03

February 24,2017

Ron McCormiek
Superior Forest Products Inc,
PO Box 670
Junction City, Oreg on 97 448

Dear Ron:

Enclosed is a copy of your workers' oompensation Experience Rating worksheet
that will apply to your June 1 ,2017 policy,

Your Experience Modification will be 0.79, which is 2 points lower than the 0.81
on your current policy. That means you will receive -21 point credit to your
premiums based on your individual experience.

We pass on this information as soon as it is available so that you can use it in
your future business plans.

Please let me know if you have questions after reviewing the enclosed
worksheet. Congratulations on your very. favorable factor.,

Sincerely,

ANCHOR INSURANCE & SURETY, INC.

Marc Brandeberry, CPCU
Workers' eompensation Dept,

lvvyw,anchorias.com

oo: Ray Paiement
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Dock
OVERVIEW

FY16 Amended Projected Approved Revised
Actuals Budget Actuals Budget Budget

EXPENSES:  
Personnel Services 845,300$       778,500       884,800       787,800         897,700       
Commodities and Services 608,800         703,500       723,100       708,000         721,600       
Capital Outlay -                    10,000         12,000         10,000           10,000         
Support to Capital Projects 1,500,000      -                   -                   -                     -                   
Total Expenses 2,954,100      1,492,000      1,619,900      1,505,800      1,629,300         

FUNDING SOURCES:
Interdepartmental Charges 11,000          11,000         11,000         11,000           11,000         
Charges for Services 1,082,200      1,075,000    1,075,000    1,075,000      1,115,000    
Licenses, Permits and Fees 321,800         400,000       350,000       400,000         400,000       
Rentals -                    -                   -                   -                     -                   
Interest 60,200          75,900         75,900         75,900           75,900         
Support from Marine Passenger Fee 317,600         287,600       287,600       287,600         287,600       
Total Funding Sources 1,792,800      1,849,500      1,799,500      1,849,500      1,889,500      

FUND BALANCE:
Beginning Available Fund Balance 4,253,600      3,092,300      3,092,300      3,271,900      3,271,900      
Increase (decrease) in Fund Balance (1,161,300)     357,500       179,600       343,700         260,200       

End of Period Fund Balance 3,092,300$    3,449,800    3,271,900    3,615,600      3,532,100    

STAFFING 10.76            10.76           12.01           10.76             12.01           

FY17 FY18

Copy of Budget.xlsx
3/17/2017
2:39 PM 77



Dock
Staffing Detail
 

FY17 FY18 FY18

Salary & Salary & Salary &
No. Benefits No. Benefits No. Benefits
Pos. Budget Pos. Budget Pos. Budget

CLASS TITLE:
Port Director 0.50     61,900$        0.50   64,400$        0.50     64,400$        
Harbormaster 0.50     46,600         0.50   48,000         0.50     48,000         
Administrative Officer 0.50     32,800         0.50   33,600         0.50     33,600         
Engineer/Architect I, II 3.05     281,600       3.05   282,300       3.05     282,200       
Administrative Assistant II & III 0.71     28,400         0.71   28,900         0.71     28,900         
Ops Maintenance Supervisor -       -                   -     -                    -       -                   
Senior Harbor Officer 0.50     32,800         0.50   33,700         0.50     33,700         
Harbor Officer 2.00     105,500       2.00   106,800       2.75     158,200       
Harbor Technician 3.00     117,600       3.00   117,200       3.50     135,000       
Overtime -       10,000         -     10,000         -       10,000         
Benefits -       393,600       -     396,000       -       436,800       
Salaries Charge to Capital Projects -       (332,300)        -       (333,100)        -       (333,100)        
Totals 10.76   778,500$       10.76   787,800$       12.01   897,700$       

Adopted Approved Revised

Docks and Harbors share several employees. The nature of these two departments' services and Federal security
mandates/regulations cause changes in staffing requirements. These circumstances demand that Docks and Harbors
be very flexible with their staffing year to year, which results in multiple adjustments to the number of FTE's each
year.

Copy of Budget.xlsx
3/17/2017
2:40 PM
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Harbors
OVERVIEW

 

FY16 Amended Projected Approved Revised
Actuals Budget Actuals Budget Budget

EXPENSES:   
Personnel Services 1,590,500$       1,736,200    1,688,700    1,760,200      1,696,800    
Commodities and Services 1,123,800         1,221,100    1,253,600    1,221,200      1,248,700    
Capital Outlay -                      10,000         10,000         10,000           10,000         
Debt Service 681,200           718,400       718,400       715,700         715,700       
Support to Capital Projects 1,300,000         2,333,000      3,033,000      -                     533,000         
Total Expenses 4,695,500         6,018,700      6,703,700      3,707,100      4,204,200      

FUNDING SOURCES:
Charges for Services 3,023,000         2,780,000    2,889,000    2,860,000      2,860,000    
Rentals 862,300           850,000       870,000       850,000         850,000       
State Shared Revenue 364,600           357,000       312,500       364,000         364,000       
Fines and Forfeitures 22,900             20,000         25,000         20,000           20,000         
Interest Income 145,600           40,900         40,900         40,900           40,900         
Total Funding Sources 4,418,400         4,047,900      4,137,400      4,134,900      4,134,900      

FUND BALANCE:
Fund Balance Reserve 743,200            743,200         743,200         743,200         743,200         
Beginning Available Fund Balance 3,408,800         3,131,700      3,131,700      565,400         565,400         
Increase (decrease) in Fund Balance (277,100)          (1,970,800)     (2,566,300)     427,800         (69,300)          

End of Period Fund Balance 3,874,900$       1,904,100    1,308,600    1,736,400      1,239,300    

STAFFING 17.67               17.67           17.08           17.67             17.08           

DEBT REVENUE RATIO =>120% =>120% =>120% =>120% =>120%
(NOT) Meeting Debt/Rev Ratio 1,440,860         4,170,120    5,465,620    1,000,360      1,036,260    

FY17 FY18

Budget.xlsx
3/24/2017
4:29 PM
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Harbors
Staffing Detail

FY17 FY18 FY18

Salary & Salary & Salary &
No. Benefits No. Benefits No. Benefits
Pos. Budget Pos. Budget Pos. Budget

CLASS TITLE:
Port Director 0.50     61,900$        0.50   64,400$        0.50     64,400$        
Harbormaster 0.50     46,600         0.50   48,000         0.50     48,000         
Admin Officer 0.50     32,800         0.50   33,600         0.50     33,600         
Administrative Assistant I & III 4.71     213,600       4.71   216,100       5.13     234,600       
Sr. Harbor Officer 0.50     32,800         0.50   33,700         0.50     33,700         
Operations Maintenance Supervisor 2.00     171,600       2.00   171,200       2.00     148,500       
Harbor Officer I 7.00     445,700       7.00   456,600       6.75     434,800       
Harbor Technicians 1.00     41,000         1.00   40,800         1.00     39,500         
Engineer/Architect I, II 0.20     21,400         0.20   21,500         0.20     21,500         
Laborers 0.76     28,200           0.76     28,100           -       -                     
Overtime -       25,000         -     25,000         -       25,000         
Benefits -       615,600       -     621,200       -       613,200       
Total 17.67   1,736,200$   17.67 1,760,200$   17.08   1,696,800$   

Adopted Approved Revised

Docks and Harbors share several employees. The nature of these two departments' services and Federal security
mandates/regulations cause changes in staffing requirements. These circumstances demand that Docks and Harbors
be very flexible with their staffing year to year, which results in multiple adjustments to the number of FTE's each
year.

Copy of Budget.xlsx
3/17/2017
2:42 PM
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Volts amps
KW per 
hour

KW per 
day

Cost per 
KW from 
AELP

% of 
realistic 
max 
usage, 
per day

Price per 
day

Rounded 
rate current

3 phase 100 AMP 208 100 36.0256 864.6144 0.124 0.8 $85.77 $86.00 $48.00
3 phase 60 AMP 208 60 21.61536 518.7686 0.124 0.8 $51.46 $52.00
3 phase 100 AMP 480 100 83.136 1995.264 0.124 0.8 $197.93 $198.00 $120.00
1 phase 30 AMP 120 30 3.6 86.4 0.124 0.8 $8.57 $9.00 $7.20
1 phase 50 AMP 208 50 10.4 249.6 0.124 0.8 $24.76 $25.00 $24.00
1 phase 20 AMP 120 20 2.4 57.6 0.124 0.8 $5.71 $6.00 $4.80

05 CBJAC 30.010 - Shorepower access fees.  

(a) Definition. The charge assessed to the owner of a vessel for plugging into a shorepower connection that is under the 
administration of the Docks and Harbors Department. Sections (b), (e), (f), and (g) do not apply to shorepower 
connections that are under the administration of a private electrical utility.  

(b) Basis for computing charges. The Docks and Harbors Department assesses shorepower access fees based upon 
the type of connection accessed, the length of time a person accesses the connection, the season of the year, and 
whether a person uses a boat as a residence. Fees are assessed for five types of connections: 20 amp, 30 amp, 50 
amp, 100 amp/208 volt, and 100 amp/480 volt. With approval of the Docks and Harbors Department, a person may 
use a 50 amp service and be assessed a 30 amp fee provided the service is current limited to 30 amps. The Docks 
and Harbors Department assesses fees on either a daily or monthly period. The Docks and Harbors Department 
assesses a daily fee for each calendar day, or portion thereof, that a person plugs into a shorepower connection. 
Daily fees are calculated by rounding 80% of maximum usage up to the nearest full dollar for each connection type. 
As an alternate to being assessed the daily fee, a person may elect to pay a monthly fee, good for a calendar month, 
or portion thereof. To qualify for the monthly fee, a person must pay the applicable fee in advance of the calendar 
month or arrange for automated monthly billings with the Docks and Harbors Department, if available. Monthly 
shorepower fees are subject to review on an annual basis and can be adjusted by the Docks & Harbors Board at any 
time based on rates imposed by AEL&P. 

(c) Duty to notify. Prior to accessing any shorepower connection under the administration of the Docks and Harbors 
Department, a person must notify and obtain approval of the Docks and Harbors Department. The purpose of this 
requirement is to prevent the theft of electricity and to assure a safe connection.  

(d) Connection requirement. A person accessing a shorepower connection must use a cord comprised of UL listed 
components that is wired in accordance with the standards established by the American Boat and Yacht Council. 
Pre-manufactured cords, such as those made by Marinco and Hubbell, are compliant with this section. Homemade 
cords must be approved for use by the Docks and Harbors Department. The Docks and Harbors Department 
maintains a list of local cord suppliers who can provide cords and components that comply with this section. The 
Docks and Harbors Department reserves the right to disconnect a cord that does not comply with this section.  

(e) Daily shorepower access fees. Fees to access shorepower on a daily basis are as follows:  

Connection Type  Fee  

20 amp  $4.80  

30 amp  7.20  

50 amp  24.00  

100 amp/208 volt  48.00  

100 amp/480 volt  120.00  

 Proposed:  
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(f) Summer monthly shorepower access fees. Fees to access shorepower on a monthly basis during the months of 
May, June, July, August, and September are as follows:  

Connection Type  Liveaboard Fee  Non-Liveaboard Fee  

20 and 30 amp  $90.00  $54.00  

50 amp  180.00  108.00  

100 amp/208 volt  420.00  252.00  

100 amp/480 volt  990.00  588.00  

  

(g) Winter monthly shorepower access fees. Fees to access shorepower on a monthly basis during the months of 
October, November, December, January, February, March, and April are as follows:  

Connection Type  Liveaboard Fee  Non-Liveaboard Fee  

20 amp  $120.00  $72.00  

30 amp  162.00  96.00  

50 amp  300.00  180.00  

100 amp/208 volt  720.00  420.00  

100 amp/480 volt  1,680.00  972.00  

  

(h) Emergency daily and monthly shorepower access fees. During such times when the Alaska Electric Light and Power 
Company applies an emergency cost of power adjustment (ECOPA) due to a primary hydroelectric facility being 
offline, an access fee surcharge will be assessed in addition to the daily and monthly shorepower access fees set out 
in 05 CBJAC 30.030(e), (f) and (g). The surcharge will be based on the actual cost of the ECOPA as assessed by 
Alaska Electric Light and Power Company to the Docks and Harbors Department for shorepower service provided 
under the daily and monthly access fee. The Port Director shall strive to equitably distribute the actual costs of the 
ECOPA across all of the persons accessing shorepower during the time the ECOPA is applied and shall report the 
methodology used to assess the surcharge to the Docks and Harbors Board and the public as soon as practicable. 
The Port Director is authorized to retroactively assess the surcharge in order to apply the actual costs of the ECOPA.  

(Amended 4-25-2005, eff. 5-3-2005; Amended 5-1-2008, eff. 5-2-2008; Amended 1-21-2009, eff. 1-22-2009; 
Amended 9-21-2009, eff. 9-30-2009; Amended 9-20-2010, eff. 9-28-2010)  
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Port of Juneau 

 
 
From:     David Borg 
To: Harbor Fee Review Committee Meeting 
Via: Carl Uchytil 
Date: February 10, 2017 
Re: Daily Commercial Launch Ramp Permit 

For vessel owners to access the ABLF launch ramp and work zone area you must obtain 
an annual Commercial Launch Ramp permit.   The cost of an annual commercial launch 
ramp permit is prohibitive for most users on a one-time basis.  Staff is proposing to add a 
daily commercial launch ramp fee for customers who want to pull their boat at the ABLF 
for work and put it back in the same day.  This type of permit would benefit customers 
that only need to use that facility a few times in the summer.   

05 CBJAC 20.070 - Fees for commercial use of boat launches. 
(a) Definition. The fees assessed to an owner for using one or more of the Douglas 
Harbor Boat Launches, the Harris Harbor Boat Launch, the North Douglas Boat 
Launch, the Statter Harbor Boat Launch, the Amalga Harbor Boat Launch, Auke Bay 
Loading Facility, and the Echo Cove Boat Launch for any type of commercial use.  
(b) Annual fee. A commercial user of the launch ramps must pay an annual fee prior 
to using a launch ramp as follows:  
Annual fee (January 1—December 31): $250.00 per trailer  

 

Recommendation:   

Staff recommends an ABLF Daily Commercial Launch Ramp fee of $30.00.   
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85.02.045 - Coordination.  

(a) The City and Borough Docks and Harbors Board shall, no later than November 30 each year, 
provide the assembly with a written review of docks and harbors department operations during the 
preceding fiscal year. The review shall include fee schedules, revenues by source, operating 
expenditures, customers served, and any recommended amendments to the Downtown Waterfront 
Development Plan. The manager shall review and comment on the recommendations.  

(b) The board shall submit to the assembly committee of the whole at least semi-annually a report on 
port and harbor operations and pending issues.  

(c) The assembly shall appoint a member to serve as liaison to the board.  

(d) The board shall adopt safety policies acceptable to the City and Borough risk manager or such other 
officer as the manager may designate.  

(e) In emergencies, the harbor shall, to the extent necessary to resolve the emergency, be under the 
control of the fire chief or such other officer as the manager may designate.  

(f) The board shall submit all security plans to the manager for review and approval prior to submittal to 
the United States Coast Guard.  

(Serial No. 2004-03b, § 2, 3-9-2004)  
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DOCKS & HARBORS  
155 S. Seward St. 

Juneau, AK  99801 
(907) 586-5255 tel 
(907) 586-2507 fax 

www.juneau.org/harbors/ 
 

FY18 Moorage Rates 
 

DOUGLAS, HARRIS AND AURORA HARBORS 
 Effective thru June 30, 2017 Effective July 1, 2017 

Skiff $300 per calendar year $300 per calendar year  
Daily 55¢ per foot 55¢ per foot 
Calendar Month $4.25 per foot $4.25 per foot 

Bi-Annual  (July 1 – Dec 31)  
                  & (Jan 1 – June 30) 
    Annual  (July 1 – June 30) 

5% discount on 6-month 
advance payment 
10% discount on 12-month 
advanced payment 

5% discount on 6-month 
advance payment  
10% discount on12-month 
advance payment 

 
STATTER HARBOR 

 Effective thru June 30, 2017 Effective July 1, 2017 

Skiff $300 per calendar year $300 per calendar year 
Daily 55¢ per foot 55¢ per foot 
Calendar Month $7.15 per foot $7.15 per foot 

Bi-Annual  (July 1 – Dec 31)  
                  & (Jan 1 – June 30) 
    Annual  (July 1 – June 30) 

5% discount on 6-month 
advance payment 
10% discount on 12-month 
advanced payment 

5% discount on 6-month 
advance payment  
10% discount on12-month 
advance payment 

Reservations  
(May 1 – Sept 30) 
 

Fishing Vessels 
Other Vessels <65’ 
Other Vessels ≥ 65’ 
Other Vessels ≥200’ 

0.75¢ per foot 
$1.50 per foot per day 
$2.50 per foot per day 
$3.00 per foot per day 

 
INTERMEDIATE VESSEL FLOAT (IVF) 

 Effective thru June 30, 2017 Effective July 1, 2017 

Daily (Oct. 1 – Apr. 30) 55¢ per foot 55¢ per foot 
Monthly (Oct. 1 – Apr. 30) $4.25 per foot $4.25 per foot 

Reservations  
(May 1 – Sept 30) 
 

Fishing Vessels 
Other Vessels <65’ 
Other Vessels ≥ 65’ 
Other Vessels ≥200’ 

0.75¢ per foot 
$1.50 per foot per day 
$2.50 per foot per day 
$3.00 per foot per day 

Residence Surcharge 
Per Month $69 +$23/person above 

four persons 
 
• A 5% City & Borough of Juneau sales tax may apply to all fees 
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Launch Ramp Rates 
Recreational – Calendar Year  
(includes Kayaks) 
Matching registrations are required 
to obtain two additional permits.  
Please see 05 CBJAC 20.060 – 
Recreational Boat Launch Fees. 

$90  
 
$5 per additional permit 
 

Recreational – Day $15 
Commercial – Calendar Year $250 per trailer 

Freight Use – Commercial 
Up to 1 hour $60 
Over 1 hour $30 for each additional hour 
 

Parking Rates 
Douglas, Harris, Aurora Harbors Free w/ permit (permits available at  

Aurora Harbormaster’s office) 
Statter Harbor – Summer 
(May, June, July, August, September) 

$1 per hour/$5 per calendar day  

Statter Harbor – Winter 
(October through April) 

Free w/permit (permits available at  
Statter Harbor office) 

Downtown Taku Lot - Summer $2 per hour/3 hour limit 

Shorepower 
Connection Type Daily Fee 

20 amp $4.80 
30 amp $7.20 
50 amp $24.00 

100 amp/208 volt $48.00 
 

Connection Type Summer Liveaboard 
Monthly 

Summer Non-Liveaboard 
Monthly 

20 and 30 amp $90.00 $54.00 
50 amp $180.00 $108.00 

100 amp/208 volt $420.00 $252.00 

 
Connection Type Winter Liveaboard 

Monthly 
Winter Non-Liveaboard 

Monthly 
20 amp $120.00 $72.00 
30 amp $162.00 $96.00 
50 amp $300.00 $180.00 

100 amp/208 volt $720.00 $420.00 

 Services Provided 
Power 

Potable water (Year round downtown and Statter A&B Floats) 
Restrooms (Statter Harbor & Aurora Harbor) 

Showers (Statter Harbor, Harbor Washboard, Augustus Brown Pool) 
Free Sewage pump-out (Aurora, Douglas, Harris, and Statter) 

Sewage pump out cart available at Aurora Harbor. 
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HORAN & COMPANY 
REAL ESTATE APPRAISERS/CONSULTANTS 

CHARLES E. HORAN, MAI,  WILLIAM G. FERGUSON, 
 JOSHUA C. HORAN, SLATER FERGUSON,  

403 L INCOLN STREET, SUITE 210, SITKA , A LASKA 99835 
PHONE NUMBER: (907)747-6666               FAX NUMBER (907)747-7417                commercial@horanappraisals.com 
 

Date: December 12, 2016 

Carl J. Uchytil, PE, Port Director 
City and Borough of Juneau Docks and Harbors 
155 S. Seward Street 
Juneau, Alaska 99801 
 

Subject: Appropriate Appraisal Methodology for Developing Market Land Rent for CBJ Docks 

and Harbors Leases, Our File #16-163 

 

Dear Mr. Uchytil, 

Thank you so much for giving me this opportunity to explain this somewhat complex and 

sometimes bewildering appraisal process.  I appreciate any chance I get to bring clarity to it. 

 You indicated that board members were inquiring about why we don’t use other appraisal 

methodology such as the income based approach for estimating values.  There are several 

techniques used to estimate land values and land rental values.  Several of these were outlined 

and demonstrated in our January 29th 2013 Mt Roberts Tramway Land Lease Valuation 

PowerPoint presentation, a copy of which is attached.  It is important to use the proper 

techniques that reflect the market’s generalized economic expectations.  It is also important 

to note that different users and uses have differing economic expectations and thresholds for 

feasible prices or rents that they would/could pay.  Sometimes this is referred to as the value 

in use which is different than market value (or rent) required by code. 

All leases under your administration are not standard.  For rental adjustment purposes some 

of the leases require current market value of the land to which a contractual lease rent 

percentage rate is applied.  Some lease adjustments specify that current market rent be 

estimated by appraisal.  The first issue an appraisal should address is what is the appraisal 

problem.  Most often it is to estimate the rent as anticipated by CBJ Code 05_CBJAC_50.050, 

which specifies the appraisal standards and purpose of appraisal as follows:  

(d) Appraisal standards. All appraisals must be prepared in accordance with the 

standards and requirements set out in this Section 05 CBJAC 50.050 and all applicable 

standards in the current edition of Uniform Standards of Professional Appraisal Practice 
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HORAN &  COMPANY, LLC 

16-163 – CBJ Docks and Harbors Appraisal Procedures 2 | P a g e 

 

(USPAP) published by the Appraisal Foundation. For specific projects, the port director 

may issue supplemental instructions.  

(e) Purpose of the appraisal. The purpose of the appraisal is to estimate the annual 

market rent based on the market rental rate for the land.  

The code anticipates a professional, objective unbiased rental estimate would be rendered.  

The principle of substitution, which holds that a buyer will not pay more for a property than 

for an equivalent property, applies to raw land or developed sites1 whether being sold or 

rented.  This principle of substitution is best expressed in the market by comparing the unit 

values or rents paid for substitutable properties in the market. 

 

Market value then is driven by expectations of buyers and sellers in the market.  It is 

commonly understood and defined as follows: 

The most probable price that a property should bring in a competitive and open market 

under all conditions requisite to a fair sale, the buyer and seller each acting prudently and 

knowledgeably, and assuming the price is not affected by undue stimulus.  Implicit in this 

definition is the consummation of a sale as of a specified date and the passing of title from 

seller to buyer under conditions whereby: 

• Buyer and seller are typically motivated; 

• Both parties are well informed or well advised, and acting in what they consider 

their best interests; 

• A reasonable time is allowed for exposure in the open market; 

• Payment is made in terms of cash in U.S. dollars or in terms of financial 

arrangements comparable thereto; and 

• The price represents the normal consideration for the property sold unaffected by 

special or creative financing or sales concessions granted by anyone associated with 

the sale. 
  The Dictionary of Real Estate Appraisal, Fifth Edition, Appraisal Institute, Page 123 

The CBJ Code 05_CBJAC_50.050 appraisal standards further define market rent and rental 

rate as follows: 

(g) Definitions.  

(1) Appraisals must use the following definition for market rent: The most probable 
rent that a property should bring in a competitive and open market.  

(2) Appraisals must use the following definition for rental rate: The percentage of 

market value that a comparable class of private property would bring in the open 

                                                 
1 The Appraisal of Real Estate 14th Edition published by The Appraisal Institute, page 36  
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market with the same conditions of lease as offered by the City and Borough of 

Juneau 

CBJ code, by reference to USPAP, requires the appraiser “be aware of, understand, and 

correctly employ those recognized methods and techniques that are necessary to produce a 

credible appraisal.”2  It further states in “developing a real property appraisal, an appraiser 

must:  (a) reconcile the quality and quantity of data available and analyzed within the 

approaches used;  and  (b) reconcile the applicability and relevance of the approaches, 

methods and techniques used to arrive at the value conclusion(s).”3  

The standard methods used for valuing land is discussed in The Appraisal of Real Estate 

published by The Appraisal Institute 14th addition.  It is partially outlined in the following list.  

There’s an additional method the “Yield Capitalization: Subdivision Development Method” 

which is not listed.   

A) Sales Comparison 

1) Sales of similar, vacant parcels or rents. 

B) Market Extraction 

1) The depreciated cost of the improvements is deducted from the total sale price to 

indicate land value. 

C) Allocation 

1) A ratio of site value to property value is extracted from comparable sales; 

2) Limitations: not conclusive unless ample sales data is available. 

D) Direct Capitalization 

1) Net operating income attributable to the land is capitalized;  

2) Applicable in testing the feasibility of alternative uses or when land sales are not 

available; 

3) Limitations: The following conditions must be met: 

(a) Building value is known or can be accurately estimated; 

(b) Net operating income to the property is known or can be estimated; 

(c) Both building and land capitalization rates are available from the market. 

E) Direct Capitalization: Ground Rent Capitalization 

1) A market derived capitalization rate is applied to the ground rent; 

2) Limitations: An adjustment to the value indication for the property rights. 

We have used or considered each of these methods at one time or another in our appraisal 

work for the CBJ Docks and Harbors tidelands lease rental adjustments.  The most common 

methods are the direct Sales Comparison and Direct Capitalization: Ground Rent 

Capitalization.  These are correctly employed to reflect the general prevailing market 

                                                 
2 Standard Rule 1-1(a). 
3 Standard Rule 1-6 
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indicators because there is a greater amount of reliable data for these two indicators.  Market 

extractions and allocations have been use from time to time especially when differentiating 

the up lands in tidelands ratios.  Sometimes building improvement values have been adjusted 

to indicate the residual land value.  We have also used the Direct Capitalization approach as a 

check against the reasonableness of the nominal square foot value indicated for land.  You 

may recall this was done in the tram appraisal.  This income analysis, however, is subject to 

error due to the series of adjustments and judgments which are required to develop its final 

value indicator.   

 

The most reliable market-responsive and transparent method to value market land rent is to 

compare the subject with what other market land rents are on a direct square foot basis.  If 

there is a limited number of land rents we will consider land values and capitalize them at the 

market rental rate (land capitalization rate).  Since tidelands and other types of commercial 

properties are unique and subject to a wide array of square foot values it is a common practice 

within the market to estimate the value of the unique property being leased and apply a 

market rental rate (land capitalization rate) to indicate the annual rent.  Conversely if there 

are land rental comparisons and the market land value is being estimated, not rent, the rental 

indicators can be capitalized to show what the market value would be.  This is what you see 

most often in our appraisals. 

 

To summarize I have ranked the land valuation methods used in this market for the type of 

appraisals required by the CBJ Docks and Harbors and their relative reliability.   

 

Method Reliability Limitation 

Sales (Rent) Comparison Very reliable- most direct 

comparison. 

Sometimes direct 

comparisons are not 

available 

Ground Rent 

Capitalization 

 Reliable-  requires only 

one adjustment (divide 

rent by rental/cap rate) to 

develop direct value 

comparison 

Relevance of the land rent 

for comparability. 

Allocation Reliable-used in our work 

to allocate tidelands and 

up lands 

Reliability based on sales 

of one known property 

component to allocate 

remainder. 
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Method Reliability Limitation 

Market extraction Somewhat reliable-  Often 

used in our work to adjust 

for building contribution of 

price to see what’s left for 

land 

The extraction or 

allocation between the 

land and building 

components often required 

judgment especially with 

older properties.  

Direct Capitalization Least reliable- This is a 

good test of feasibility if all 

the assumptions used are 

correct.   If it satisfies the 

criteria it indicates what a 

land budget might be for 

that use. 

There are so many 

assumptions and 

judgments that have to be 

made it is difficult and 

expensive to be done 

accurately as an 

independent indicator.   

 

I hope this is helpful.  I would be delighted to be available to the Harbor Board for questions 

by phone or in person.  Perhaps we could arrange a Go To Meeting type teleconference if you 

think it would be helpful.   

Please let me know if you have any questions or comments on this material, especially as to 

whether not it answers the questions the board may have. 

Respectfully Submitted, 

 

 

Charles E. Horan, MAI 

HORAN & COMPANY 

 

Attached 

 

-January 29th 2013 Mt Roberts Tramway Land Lease Valuation PowerPoint Presentation 

-CBJ Administrative Code, 05_CBJAC_50.050  Appraisal Standards 
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MEMORANDUM OF ACQUISITION AGREEMENT FOR  
AUKE BAY MARINE STATION 

 
This memorandum of acquisition agreement is made by and between the University of 

Alaska Southeast, an agency of the State of Alaska whose address is […] (“UAS”), and the City 
and Borough of Juneau, Alaska, a municipal corporation whose address is 155 S. Seward St., 
Juneau, Alaska, 99801 (“CBJ”). The UAS and CBJ are collectively referred to herein as the 
“Parties.” 

A. RECITALS 

1. UAS currently owns and manages a comprehensive university facility in Auke Bay. Part 
of that facility includes the following abutting real property (“UAS1”): 

Legal Description: Fraction of USS 1500 consisting of approximately 41,992 sq. ft. 
(0.964 acres) in the Juneau Recording District, First Judicial District, State of Alaska. 
Tax ID: 4B2301050030 
Address: 11275 Glacier Highway, Juneau, AK, 99801 

 
2. The CBJ currently owns and manages a vibrant and modern port facility in Auke Bay. 

Part of that facility includes the following abutting real property: 
 
ATS415 

Legal Description: ATS 415 consisting of approximately 6.4170 acres in the Juneau 
Recording District, First Judicial District, State of Alaska. 
Tax ID: 4B2301050041 

  
ATS1126 

Legal Description: ATS 1126 consisting of approximately 1.5700 acres in the Juneau 
Recording District, First Judicial District, State of Alaska. 
Tax ID: 4B2301050042 
 

3. The United States of America owns the following real property, collectively known as the 
Auke Bay Marine Station (“ABMS”): 

ABMS1 
Legal Description: Fraction of USS 1500 consisting of approximately 154,122 sq. ft. 
(3.54 acres) in the Juneau Recording District, First Judicial District, State of Alaska. 
Tax ID: 4B2301050040 
Parcel Address: 11305 Glacier Highway, Juneau, AK, 99801 

 
ABMS2 

Legal Description: Fraction of USS 1504 consisting of approximately 18,295 sq. ft. 
(0.42 acres) in the Juneau Recording District, First Judicial District, State of Alaska. 
Tax ID: 4B2301050050 
Address: 11309 Glacier Highway, Juneau, AK, 99801 
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4. A dock and Fish House are located on ATS 415, and part of the dock extends onto ATS 
1126. Exhibit 1. The federal government has leases for the dock and Fish House that it 
intends divest itself with the surplus of ABMS. Concerning ATS 415, a lease was entered 
into on March 15, 1965, between the Alaska Department of Natural Resources and the 
U.S. Department of the Interior Bureau of Commercial Fisheries, which expires in March 
2020 (ADL 22569). Concerning ATS 1126, a lease was entered into on July 20, 1981, 
between the Alaska Department of Natural Resources and the U.S. Department of 
Commerce, N.O.A.A., National Marine Fisheries, which expires in July 2036 (ADL 
100412). The State transferred lease administration authority of ATS 415 and ATS 1126 
to the CBJ on February 8, 2001. 

5. The United States General Services Administration (“GSA”) identified the ABMS was 
surplus and gave public agencies an opportunity to submit applications for acquisition 
(GSA Control No. 9-C-AK-0855). 

6. The UAS submitted an application to acquire the ABMS. Exhibit 2. The UAS desires the 
property so it can develop robust research and educational programs in the natural 
sciences such as marine biology, biology, environmental science and geography, through 
control of the Main Building and access to waterfront facilities, including the dock and 
Fish House. 

7. The CBJ, through its Docks and Harbors Department (“DH”), also submitted an 
application to acquire the ABMS. Exhibit 3. The DH desires the property so it can further 
develop its master plan for Statter Harbor, which envisions a new public dock facility for 
scientific, government, commercial, and recreational users, which includes uplands 
support facilities. 

8. The CBJ Manager has authority to acquire property on behalf of the CBJ pursuant to CBJ 
53.04. The DH has authority to lease property pursuant to CBJ Title 85 upon approval by 
the Assembly by ordinance. CBJ Title 53. 

9. The UAS has authority to enter into this agreement pursuant to xx. 

10. The Parties have met and decided that instead of competing for the ABMS, the public 
interest is best served if ABMS was conveyed to both Parties as described herein. 

THEREFORE, to settle the otherwise competing applications for ABMS, the following is 
mutually agreed to by the Parties: 

B. AGREEMENT 

11. Condition Precedent. The Parties explicitly make this agreement on the condition 
precedent that the United States of America is ready, willing, and able to convey ABMS 
to the Parties as described herein. 

12. Amendment of Applications. The Parties amend their respective acquisition 
applications to jointly acquire ABMS with the terms and conditions described in this 
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agreement. Except for the amendments explicitly or implicitly made by this agreement, 
the provisions in the Parties’ original applications remain unaffected. The Parties agree to 
act in good faith and support each other’s applications. See Exhibits 2 & 3. 

13. Acquisition Price. The Parties would not pay the United States of America to acquire 
ABMS, but the Parties would be required to comply with the terms of the conveyance.  

14. Title. The Parties agree to take their respective title by quit claim deed. 

15. Subdivision of ABMS. The Parties agree to subdivide ABMS such that the UAS would 
obtain the southern/east portion of ABMS and the CBJ would obtain the northern/western 
portion of ABMS as described below: 

a. CBJ Platting Authority Approval. The Parties recognize that the envisioned 
subdivision must be approved by the local platting authority, which is the CBJ 
Community Development Department Director. Exhibit 4 may be required to 
change as a result of the subdivision ordinances, notably CBJ 49.15.401. The 
Parties agree to act in good faith to resolve any changes required by the platting 
authority.  The parties acknowledge that the CBJ enters into this agreement in its 
proprietary capacity and not in its regulatory capacity. 

b. Additional Documents: The Parties agree to act in good faith and present any 
necessary supplemental documents to effectuate the subdivision. The Parties 
recognize that they will need the United States of America to submit sufficient 
assurances for the subdivision application to be submitted to the CBJ Community 
Development Director pursuant to CBJ 49.15.120. 

c. Common property line: The Parties intend to divide ABMS along an East/West 
line as depicted on Exhibit 4 (), acknowledging the final property line will be 
determined by survey and in conformity of subdivision requirements. The Parties 
intend to divide ABMS along an East/West line approximately 40 feet North of 
the existing “Main Building.”  

i. CBJ Parking Easement. The UAS grants the CBJ an easement for 
parking in the area between 20 and 40 feet North of the existing “Main 
Building.” The Parties agree to identify the “CBJ Parking Easement” area 
on the plat. The CBJ is prohibited from erecting any permanent structures. 
The Parties may amend, including terminate, the CBJ Parking Easement 
by mutual written agreement. The Parties agree the CBJ Parking Easement 
terminates if the UAS awards a contract for construction of an addition to 
the “Main Building.” 

d. UAS Access to West Face of Main Building. The CBJ agrees to provide the 
UAS with reasonable and temporary vehicle access from Glacier Highway to the 
West Face of the Main Building until the earlier of (i) December 31, 2018, or (ii) 
the UAS constructs a permanent access road (“Lower Lot Access”) from the 
Anderson Building. Reasonable vehicle access is defined as the width and 
condition of the driveway that existed as of the date of this agreement. The Parties 
agree that the CBJ may relocate the existing vehicle access and temporarily 
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prohibit vehicle access during emergencies, construction activities, and similar 
circumstances. The CBJ shall, to the extent practicable, provide UAS 30 days’ 
notice of any anticipated vehicle access restrictions. 

e. Utilities:  

i. Grant of utility easement. The Parties agree to identify the current 
location, if known, of the existing utilities on the plat and grant the other 
party necessary utility easements for the existing utilities as of the date of 
this agreement. Those utility easements, if any, are intended to allow the 
Parties to subdivide and continue limited use of the newly subdivided 
parcels.  

ii. Utility meters. The Parties agree to install and share the installation costs 
of any and all necessary meters to separate utilities as the result of the 
subdivision. 

iii. Relocation, replacement, and installation utilities. If a utility needs to 
be replaced or if the dominant estate needs to upgrade or install a new 
utility, the dominant estate property owner shall locate any such utility on 
their own property at the dominant estate owner’s sole cost and abandon 
the utility easement(s), or portion thereof, created by this subdivision. The 
Parties envision that the existing utilities will need to be replaced or new 
utilities installed to effectuate the development of each party’s intended 
use of the subdivided property. See Exhibits 2 & 3. The Parties agree that 
the servient estate property owner can relocate any utility on the servient 
estate at the servient estate owner’s sole cost without consent of the 
dominant estate owner; the dominant estate owner can also agree to have 
the utility relocated onto the “dominant” estate and if that occurs then the 
utility easement, or portion thereof, created by this subdivision is deemed 
abandoned. 

f. Seawater infrastructure: The Parties agree (1) not to demolish the seawater lines 
or storage facility before December 31, 2022, and (2) to act in good faith in the 
use of the seawater infrastructure. After December 31, 2022, the Parties may 
agree in writing to continue the cooperative use of the seawater infrastructure or 
the servient property owner may demolish the seawater infrastructure only on that 
servient property owner’s property. 

g. Subdivision Costs:  

i. Shared costs. The Parties agree to equally divide the following costs: (a) 
surveying and platting ABMS such that it can be subdivided; (b) platting 
authority and recording fees; (c) costs to modify access to each newly 
created parcel as described in the March 10, 2017, estimate of $428,000 
and as depicted in Exhibit 5; and (d) demolition of “Genetics Lab” 
building, which crosses the common property line. The Parties envision 

103



CBJ/UAS Acquisition Agreement for ABMS  Page 5 of 8 

each party will be obligated to pay approximately $220,000 in shared 
subdivision costs. 

ii. Individual costs. Except for the shared costs identified above, the Parties 
are individually responsible for all other costs, including but not limited to 
staff (and attorneys) and relocation of any utilities, like those identified in 
the March 10, 2017 estimate of $322,000. The Parties agree that the CBJ 
is not responsible for demolition of the “ATCO” building, and the UAS is 
not responsible for demolition of the “Supercold Freezer” building or the 
“Hip Roof”. 

iii. Procurement. To the extent a third party is required to complete a cost 
shared by the Parties, the Parties agree to designate either UAS or the CBJ 
as the contracting party.  

h. Subdivision Contacts: The Parties designate the following people to be the point 
of contact for any subdivision purposes: 

CBJ City and Borough of Juneau 
Attn: Gary Gillette, Docks and Harbors 
155 S. Seward St. 
Juneau, AK  99801 
Email: gary.gillette@juneau.org 
Phone: (907) 586-0398 

UAS Insert contact info 
 

 

16. Moorage and Access to dock.  

a. Purpose. Subject to pre-existing rights (leases) of other parties, if any, the CBJ 
agrees to provide UAS access to and 60 linear feet of moorage on the dock on 
ATS 415, ATS 1126, or a combination thereof pursuant to the customary fees and 
terms of CBJ Title 85 and 05 CBJAC as if the dock was part of Statter Harbor.  

b. Exclusivity. The customary fees and terms of CBJ Title 85 and 05 CBJAC shall 
exclusively govern UAS’s use of the moorage on the existing dock (ATS 
415/ATS 1126). 

c. Rate. The lease rate for the dock shall be the rate established for moorage at 
Statter Harbor, which is currently defined at $7.15 per foot per month or $5,148 
per year. 05 CBJAC 20.035. If UAS prepays the moorage, then it can avail itself 
of the discounts offered by 05 CBJAC 20.042, which could make this year’s 
annual payment $4,634. 

d. Term. The CBJ agrees to provide UAS moorage and access to the existing dock 
so long as (a) UAS timely pays moorage; (b) UAS complies with the standard 
moorage terms and conditions; and (c) the dock is safe or repairs are feasible, as 
determined by the CBJ. The Parties also acknowledge that UAS’s moorage on the 
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existing dock terminates if the CBJ Assembly appropriates funds to substantially 
improve the harbor or port facilities on ATS 415, ATS 1126, or the newly 
subdivided CBJ parcel; at which time the CBJ will act in good faith to 
accommodate UAS vessels in its other facilities for the usual and customary fee. 
The CBJ shall, to the extent practicable, provide UAS 30 days’ notice of any 
decision to terminate the lease for safety reasons or for facility improvements. 

e. Future Harbor Development. The CBJ envisions UAS as a prospective tenant in 
the CBJ’s anticipated harbor development and recognizes the UAS as a major 
economic driver in Auke Bay. The CBJ will solicit UAS input on the design of 
the harbor expansion and make good faith efforts to accommodate UAS in a new 
development when the access and moorage identified in this agreement 
terminates.  

EXECUTION. The parties agree and sign below. The parties represent that the person signing 
below has the authority to do so and that it is a valid and binding contract enforceable in 
accordance with its terms. 
 
CITY & BOROUGH OF JUNEAU 
Date:  ______________________________ 
 
By:  ______________________________ 
 Duncan Rorie Watt  
 CBJ Manager 
 
Content Approved by: _________________________________, Docks and Harbors Department 
Form Approved by: ___________________________________________, CBJ Law Department 
 

CITY AND BOROUGH OF JUNEAU ACKNOWLEDGEMENT 
STATE OF ALASKA )   
First Judicial District ) ss 
 This is to certify that on the _____ day of _______________, 2017, before the 
undersigned, a Notary Public in and for the State of Alaska, duly commissioned and sworn, 
personally appeared DUNCAN RORIE WATT, to me known to be the Manager of the City and 
Borough of Juneau, Alaska a municipal corporation, who on oath stated that he was duly 
authorized to execute said instrument on behalf of said corporation, who acknowledged to me 
that he signed the same freely and voluntarily on behalf of said corporation for the uses and 
purposes therein mentioned. 
 WITNESS my hand and official seal on the day and year in this certificate first above 
written. 

      ___________________________________ 

      Notary Public in and for the State of Alaska  
      My Commission Expires:  _____________ 
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UNIVERSITY OF ALASKA SOUTHEAST 
Date:  ______________________________ 
 
By:  ______________________________ 
 Xx 
 title 
 
Form Approved by: _______________________________________________, xx  
 

UNIVERSITY OF ALASKA SOUTHEAST ACKNOWLEDGEMENT 
STATE OF ALASKA ) 
First Judicial District ) ss 
 This is to certify that on the _____ day of _______________, 2017, before the 
undersigned, a Notary Public in and for the State of Alaska, duly commissioned and sworn, 
personally appeared xx, to me known to be the xx of the xx a xx, who on oath stated that s/he 
was duly authorized to execute said instrument on behalf of said corporation, who acknowledged 
to me that s/he signed the same freely and voluntarily on behalf of said corporation for the uses 
and purposes therein mentioned. 
 WITNESS my hand and official seal on the day and year in this certificate first above 
written. 

      ___________________________________ 

      Notary Public in and for the State of Alaska  
      My Commission Expires:  _____________ 
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PORT ENGINEER'S PROJECT STATUS REPORT
Gary Gillette, Port Engineer

   

3/29/2017 Page 1 of 2

Project Status Schedule Contractor Notes
Boat Yard at ABLF

Fabric Structure In Progress Clear-Span Currently at AML
Construction In Progress ACC

Construction Admin & Inspection In Progress MRV
Auke Bay Loading Facility - Phase II

TIGER Grant Close-Out On-Going Annual equipment reporting
Douglas Harbor Reconstruction

Phase III - Construction In Progress Apr 11, 2017 Trucano
Statter Harbor Launch Ramp

Construction Complete Miller Close out in progress
Statter Tidelands Survey In Progress R&M Awaiting comments from ADNR

CDD CSP and Subdivision Process In Progress Staff Awaiting Planning Commission Date
Port of Juneau Cruise Berths

1% for Art In Progress Garten Install in September
North Berth - On-Site Construction In Progress 5/7/17 Manson

North Berth - On-Site Inspection In Progress 5/7/17 PND
Vibration Monitoring Services In Progress AS&E No issues to date

DNR Tidelands Survey In Progress DOWL Awaiting preliminary plat
Aurora Harbor Re-Build - Phase II

Received  Bids Hold
Harbor Board Review of Bid Hold March 30, 2017 Board

Assembly Approval of Bid Hold April 3, 2017 Staff
Contract Approval Hold Staff

Shelter Expo Hold May 13, 2017 TBD
On Site Construction Hold 8/22/17 - 4/6/18

Substantial Completion Hold 4/6/18
Final Completion Hold 5/6/18

Statter Master Plan Phase III
Design In Progress PND

Conditional Use Permit In Progress Staff Permit Application Submitted
Flood Elevation Exception In Progress Staff Variance Application Submitted

Army Corps of Engineers Permit In Progress PND
Surveying, GeoTech, Sampling Complete PND No contaminents found
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Weather Monitoring System In Progress MXAK Awaiting current sensor installation
Archipelago Property Improvements Hold Staff Awaiting Board Direction
Archipelago Property Procurement Hold Staff Awaiting funding
Amalga Harbor Fish Cleaning Station Hold Staff Re-visit in Jan 2017
Aurora Harbor - Dredging on A Float Hold Awaiting funding
Aurora Harbor - Annodes on Piling Hold Awaiting funding
Taku Harbor Pile Jacking Hold Staff Awaiting Direction from Board
Auke Bay Marine Station Acquisition In Progress Staff Awaiting UAS review of CBJ proposal
Statter Breakwater Safety Improvements In Progress NPE Awaiting cost estimate from term contractor
Port Security Camera Grant - Phase II In Progress Monroe
Norway Point to Bridge Master Plan In Progress Corvus Ready for Board review and approval
Marine Park-Taku Dock Urban Design Plan In Progress Corvus Working on Schedule
Statter Harbor Parking Lot Reconfiguration In Progress PND
Harris Harbor Restrooms and Showers Hold JYL
Cruise Dock Decking Repair Hold Preparing bid package
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