VI.

VII.

VIII.

CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING AGENDA
For Thursday, January 26", 2017

Call to Order (5:00 p.m. in the CBJ Assembly Chambers)

Roll (John Bush, Weston Eiler, Bob Janes, David Lowell, Robert Mosher, David Seng, David
Summers, Budd Simpson, and Tom Donek)

Approval of Agenda
MOTION: TO APPROVE THE AGENDA AS PRESENTED.
Approval of December 15", 2016 Regular Board Meeting Minutes

Public Participation on Non-Agenda Items (not to exceed five minutes per person, or twenty
minutes total time).

Consent Agenda

A. Public Requests for Consent Agenda Changes

B. Board Members Requests for Consent Agenda Changes
C. Items for Action

1. Other fees (05 CBJAC 20.180)

RECOMMENDATION: To make no changes to 05 CBJAC 20.180, allowing the Docks and
Harbors Board to establish fees for use of CBJ Docks and Harbor Department facilities that are not
specifically identified in CBJ Administrative Code Title 05 on a case-by-case basis.

MOTION: TO APPROVE THE CONSENT AGENDA AS PRESENTED.

Unfinished Business- None

New Business

1. Loading Permit Fees (05 CBJAC 15.080)
Presentation by the Harbormaster

Board Questions

Public Comment

Board Discussion/Action

MOTION: TO KEEP THE CURRENT FEE STRUCTURE FOR REGULAR LOADING
ZONE PERMITS WITH A CPI INCREASE TO $350.00 PER COMPANY FEE AND $8.00
PER SEAT FEE IN 2018 THEN INCREASE TO $400.00 PER COMPANY FEE AND $9.00
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CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING AGENDA (CONTINUED)

For Thursday, January 26", 2017

PER SEAT FEE IN 2019 THEN IN 2025 START THE CPI ADJUSTMENT EVERY 5
YEARS, AND KEEP THE CURRENT FEE STRUCTURE FOR LIMITED LOADING
ZONE PERMITS AND ASK UNANIMOUS CONSENT.

2. Aurora Harbor Appropriation Ordinance
Presentation by the Port Engineer

Board Questions

Public Comment

Board Discussion/Action

MOTION: RECOMMEND THAT THE ASSEMBLY ADOPT AN APPROPRIATION
ORDINANCE TO TRANSFER $700,000 FROM THE HARBORS FUND BALANCE TO
THE AURORA HARBOR CIP ACCOUNT FOR AURORA HARBOR RE-BUILD -
PHASE I1I.

3. Aurora Harbor Fund Transfer
Presentation by the Port Engineer

Board Questions

Public Comment

Board Discussion/Action

MOTION: RECOMMEND THAT THE ASSEMBLY APPROVE A TRANSFER OF
$800,000 FROM THE JUNEAU HARBOR DEFERRED MAINTENANCE ACCOUNT TO
THE AURORA HARBOR CIP ACCOUNT FOR AURORA HARBOR RE-BUILD -
PHASE I1I.

4. Moorage Reservation Policy
Presentation by the Harbormaster

Board Questions

Public Comment

Board Discussion/Action

MOTION: TO BE DETERMINED AT THE MEETING.
Items for Information/Discussion

1. Bridge Park to Norway Point Master Plan Update

Page 2 of 3



CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING AGENDA (CONTINUED)

For Thursday, January 26", 2017

XI.

XIl.

XII.

XIV.

XV.

XVI.

Presentation by the Port Engineer

Board Discussion/Public Comment
Committee and Member Reports
1. Harbor Fee Review Committee Meeting- Wednesday, January 4™ 2017
2. Bridge Park to Norway Point Master Plan- Board Focused Workshop- Tues, Jan. 17", 2017
3. Operations/Planning-Committee Meeting—TuesdayJanuary-17"-2017 CANCELLED
4. Finance Committee Meeting- Thursday, January 19" 2017
5. Docks Fee Review Committee Meeting- Thursday, January 19" 2017
6. Harbor Fee Review Committee Meeting- Wednesday, January 25", 2017
7. Member Reports
Port Engineer’s Report
Harbormaster’s Report
Port Director’s Report
Assembly Liaison Report
Board Administrative Matters
Bridge Park to Norway Point Master Plan- Board Review- Thurs, Feb. 2", 2017 at 5:00pm
Assembly COW Joint Meeting with D&H Board- Monday, February 6™, 2017 at 6:00pm
Harbor Fee Review Committee Meeting- Wednesday, February 15", 2017 at 12:00pm
Ops/Planning Committee Meeting — Wednesday, February 15", 2017 at 5:00pm
Finance Committee Meeting — Thursday, Februay 16", 2017 at 5:00pm
Board Meeting — Thursday, February 23" 2017 at 5:00pm

Adjournment
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III.

IV.

CBJ Docks and Harbors Board
REGULAR BOARD MEETING MINUTES
For Thursday, December 15th, 2016

Call to Order.

Mr. Donek called the Regular Board Meeting to order at 5:02 p.m. in the CBJ Assembly
Chambers.

Roll Call.
The following members were present: John Bush, Weston Eiler, David Lowell, Robert Mosher,
Budd Simpson, and Tom Donek.

Absent: Bob Janes, David Seng, and David Summers

Also present were the following: Carl Uchytil - Port Director, Gary Gillette - Port Engineer, and
Matthew Creswell - Senior Harbor Officer

Approval of Agenda

Mr. Uchytil said he included the appraisal methodology requested from a Board member who 1s
not in attendance tonight, but because he is not in attendance, he recommends to strike it on
tonights agenda and bring to a meeting he will be in attendance. He said he could also leave it on
the agenda for discussion.

Mr. Donek said the information 1s in the packet and the Board members can read the information
on their own and recommended to strike it on tonight’s agenda.

Mr. Simpson recommended to bring it to the next OPS/Planning meeting as an information item.

MOTION By MR. SIMPSON: TO APPROVE THE AGENDA AS AMENDED AND ASK
FOR UNANIMOUS CONSENT.

Motion passed with no objection

Approval of November 17th, 2016 Regular Board Meeting Minutes.

Hearing no objection, the November 17th, 2016 Regular Board Meeting Minutes were approved as
presented.

Public Participation on Non-Agenda Items - None

Consent Agenda

A. Public Requests for Consent Agenda Changes - None
B. Board Members Requests for Consent Agenda Changes - None
C. Items for Action - None

1. 05 CBJAC 20.150- Reserved moorage waitlist fee.

RECOMMENDATION: To make no changes to 05 CBJAC 20.150 requiring an initial sign-up
fee of $50 and an annual fee of $10 to remain on the reserved moorage waitlist.
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CBJ Docks and Harbors Board
REGULAR BOARD MEETING MINUTES

For Thursday, December 15th, 2016

VIL

MOTION By MR. EILER: TO APPROVE THE CONSENT AGENDA AS PRESENTED
AND ASK UNANIMOUS CONSENT.

Motion passed with no objection.

Unfinished Business -

1.  Waterfront Planning Contractual Services (Marine Park to Taku Smokeries)

Mr. Gillette said the contractual services pertains to looking at a specific in depth plan for our
managed properties and private properties from Marine Park to Taku Smokeries. Staff has been
working on a scope of work to enter into a term contract with one of the CBJ Engineering term
contract holder. They have an architect, landscape architect, Planners, and Engineers on term
contract. This will be a less than $50,000 project.

Board Questions
Mr. Lowell asked if this motion 1s approved as written, does it put a moratorium on future

permitted uses until the planning efforts are complete?

Mr. Gillette said the Board has already decided to hold off on any requests until the planning is

complete.

Mr. Uchytil said staff is meeting with CBJ Engineering and CDD tomorrow to make sure everyone
i CBJ is aware of this planning effort and united moving forward. We are aware there will be

egress 1ssues with Franklin Street and contentious land uses in this area.

Mr. Eiler asked how this planning compares to the Bridge Park to Norway Point planning? What

kind of contrast do the two planning efforts have?

Mr. Gillette said the planning effort at Norway Point is more of a land use planning and specific
areas are 1dentified for specific land uses. The Marine Park to Taku Smokeries 1s more of an
urban design plan. We have a lot of land uses identified in the waterfront plan, but this would
specify where the specific uses would go and how they are connected. This plan is on a different
scale with a more detailed level and the Norway Point planning is more general. We want to make
sure to coordinate with the CBJ Engineering department because of the seawalk and to use one of
their term contract holders.

Mr. Uchytil said we already have the waterfront plan, but the Bridge Park to Norway Point doesn’t

have that level of planning. This is just refining the long range waterfront plan with more detail.
Mr. Mosher asked how long will this take?

Mr. Gillette estimated about six months. There will be public meetings and different stake holders
we want to contact as well as Board workshops and communication. Staff wants to get this moving
as quickly as possible.

Mr. Donek said at a previous meeting there were some old concepts for the Archipelago property.
He asked if this new effort will also consider uses for the Archipelago property.
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CBJ Docks and Harbors Board
REGULAR BOARD MEETING MINUTES

For Thursday, December 15th, 2016

Mr. Gillette said yes, staft intends to include all properties between south Franklin Street and Taku

Dock. Everything will be looked at and the different uses considered.
Public Comment - None
Board Discussion/Action

MOTION By MR. EILER: TO APPROVE THE DIRECTION OF STAFF AND ADVANCE
THE SCOPE OF WORK TO A CBJ ENGINEERING TERM CONTRACTOR FOR
NEGOTIATIONS AND ASK UNANIMOUS CONSENT

Motion passed with no objection

VIII. New Business
1. Bid Award - Auke Bay Loading Facility Boatyard Infrastructure
Mr. Gillette said in the packet is the bid results that were opened on December 8", and the bids
came in higher than originally anticipated. The bid range was from $373,000 to $480,000 and one
was from out of town. Looking at the two lowest bidders, there is less than $7,000 difference. Staff
believes this 1s a good bid, and will result in a significant facility. We do have funding in the
account to cover this bid. If the bid is approved tonight, it will go to the Assembly on Monday.
Board Questions -
Mr. Eiler asked if one bid was from out of town?
Mr. Gillette said yes, it was Kuchar from Eagle River and they were the high bidder.
Public Comment - None
Board Discussion/Action
Mr. Lowell asked if the lease with Harri’s Marine included this infrastructure in the evaluation of
the lease price.
Mr. Uchytil said no, and technically we are under no obligation to do anything. This is more of
what we want to do with our facility, and if we don’t do it now it won’t be done. There is about
$1M left from the Statter Harbor master plan received from the Legislature. If the Board approves
this, it will come out of that money and the rest of the money will be used in other Statter Harbor
projects.
MOTION By MR. LOWELL: TO APPROVE A $373,766 BID AWARD TO ALASKA
COMMERCIAL CONTRACTORS TO CONSTRUCT BUILDINGS IN SUPPORT OF THE
AUKE BAY LOADING FACILITY LEASED BOAT YARD FACILITY AND ASK FOR
UNANIMOUS CONSENT.
Motion Passed with no objection

1X. Items for Information/Discussion -
1. Harbor Bond Debt - Update
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CBJ Docks and Harbors Board
REGULAR BOARD MEETING MINUTES
For Thursday, December 15th, 2016

Mr. Uchytil said this was a request from Mr. Eiler to give an update on the Bond Debt. The link in
the packet is to the Ordinance from 2007. In 2007, the Assembly approved Harbor Revenue
Bonds for 10.6M. The use of this money is for the following;

$4.2M - Old Douglas Construction Project

$4.2M - Auke Bay Loading Facility Construction Project

$1.8M - Dehart’s Marina

$720,000 - The bond reserve account deposits.

$154,000 - Issuance costs accrued interest.
Mr. Uchytil said on page 18 of the packet show the Finance Director refinanced the bond in 2015
and the benefit for refinancing shows that Docks & Harbors only pays interest for the next three
years.

Board Discussion/Public Comment -
Mr. Eiler asked if there has been other bonds for projects?

Mr. Gillette said we have used bonds before. The Aurora Harbor Phase I project used a $7M
general obligation bond which was approved by boaters. This bond is a revenue bond and is a little
different in terms of paying it off. Bonding has been used on a number of projects.

Mr. Uchytil said we can use revenue bonds because we are an enterprise and revenue
producing.

Mr. Gillette said the other bonds are the Geo-Bonds.

Mr. Uchytil said the Geo-Bonds are repaid with the 1% for sales tax or property tax which 1s
approved by voters.

Mr. Simpson asked if Docks & Harbors user fees are used to pay this bond?
Mr. Uchytl said yes, it 1s included in our budget every year.

Mr. Simpson commented that the other bonds are paid by sales tax.

Mr. Uchytil said that 1s correct.

Mr. Donek asked what the total cost was for the Auke Bay Loading Facility?
Mr. Gillette said approximately $13M.

2. Auke Bay Marine Station - Update

Mr. Uchytil said Docks & Harbors submitted an application to acquire the Auke Bay Marine
Station that 1s also known as the former NOAA Lab. Our application was submitted through
MARAD which is the Maritime Administration through a Port Conveyance issuance. Docks &
Harbors 1s competing for this property with the University of Alaska who has plans to invest in a
Marine Fisheries Facility using the LAB and bring the Fairbanks Marine Fisheries LAB to Juneau.
Another UAS idea was to have a Maritime Academy at that location. GSA who will adjudicate
assignment of the property realizes the two applications and have asked us to work with UAS to see
if we can partition the property that would be acceptable to both parties. Mr. Uchytil said there was
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CBJ Docks and Harbors Board
REGULAR BOARD MEETING MINUTES
For Thursday, December 15th, 2016

a meeting this last week with Mr. Donek, Mr. Simpson, Mr. Gillette, Mr. Watt, the Mayor, and
myself to strategize on how to move forward. The City believes the property would be best
managed kept at the local level without UAS. However, the City would be able to provide UAS
with what they need to be successful. Docks & Harbors 1s working with the City Manager to draft a
letter to the university to reconsider their application. In the Docks & Harbors application, we did
suggest we would enter into a MOA providing the University with facilities that would meet their
requirements. GSA has asked us to come up with an equitable solution by February 1. They
would like to be finalized with the application process and issue a quick claim deed so someone can
move in when the Coast Guard leaves in May.

Board Discussion/Public Comments-

Mr. Filer commented this is a valuable opportunity and supports staft to work on a solution to
make this happen. If Docks & Harbors 1s not successful with obtaining this property, and the
university pursues some kind of Maritime Academy with boat training, they may need Harbor
development.

Mr. Uchytil said that would be made clear if a Maritime Academy came to fruition, and UAS
needed expanded Harbor facilities, Docks & Harbors would be willing to move forward with the
expanded facility in our vision.

Mr. Watt said he agrees that local control makes the most sense. The City does support the
University and can be a good partner. This 1s an important message and our actions affirm why the
City 1is the best land holder. He said there may be a lot of work to agree to an MOU or MOA with
the University, but we are committed to that. There has been a lot of things going on with the
University in the last few months. This is a once in a generation opportunity. Mr. Watt said he
would like to work with Mr. Uchytil to draft an MOU and bring it back to the Board for review.

Mr. Eiler said he encourage staff to bring this to the Assembly’s attention because if the Assembly 1s
mvesting money into a new facility, it is duplicative at this point, and it also puts in jeopardy other
things UAS values now. He said he thinks the University is in a tough spot to be expanding or even
thinking about expanding, but he thinks it is in the University’s and Juneau’s best interest to keep it
local because Docks & Harbors can support it. He encourages talking to the Assembly and the
Legislators about this.

Mr. Uchytil said the difference between the two applications is if it is an education application it is
very limited and our read is it can only be used for educational purposes. If it is a Port
Conveyance, we have the opportunity to chase revenue opportunities until such time as there is a
master plan or detailed idea of what 1s supportable by the University or what we need for the
Harbors. Stall believes we are being reasonable and feel the University is not.

Mr. Watt said he 1s committed to bringing UAS along with what is best for Juneau and the

University.
‘;. IlsraH 8* ‘ SHHEHHEL éﬁﬁl‘ﬂlsal P4@thsdslssﬂf

This item will be discussed at the next OPS/Planning Meeting.

5|Page



CBJ Docks and Harbors Board
REGULAR BOARD MEETING MINUTES

For Thursday, December 15th, 2016

X.

XI.

Committee and Member Reports

1. Harbor Fee Review Committee Meeting - Wednesday, November 30th, 2016

Mr. Simpson said the Committee studied the waiting list fee. It is $50.00 to start on the list and
$10.00 to stay on the list. The Committee decided to leave this fee as is and not change anything.
This was on the consent agenda tonight and was passed.

2. attons/Planning C i i sday; 3 92016 - Cancelled
3. FEmanece Committee Meeting— Thursday;, December 82016 - Canceled

Mr. Eiler requested next month’s Finance meeting be rescheduled. The week of January 16th is the
start of the Legislature session and will be very busy. He recommends the week prior would be
better.

Mr. Uchytil said the Legislature reception is Wednesday and that 1s why the next OPS/Planning
meeting was changed to Tuesday January 17". There are other contlicts.

Mr. Gillette said staff 1s trying to schedule a work session with Corvus Design, Board members and
then the public. This meeting was set for January 18", then realized it needs to be changed. Stall
will work with Corvus Design to schedule a better date.

4. Member Reports -

Mr. Eiler, Lands Liaison, recommends to communicate with the Assembly about Docks & Harbors
land use plans from Marine Park to Taku Smokeries and what ideas we have for the Archipelago
lot.

Mr. Uchytil said before a joint meeting with the Assembly, he would like to have a strategic offsite
i February or March with the Board members to have a consensus of what projects Docks and
Harbors should be working on. We have some money, just not enough to do all the projects. We
need to prioritize our projects.

Port Engineers Report-

Mr. Gillette’s said his written report was in the packet.

e The Douglas Harbor project is moving along really well and not any issues.

e  Statter Harbor launch ramp is nearing completion. The contractor is still waiting
for the final guard rails for the seawalk and then we will have some negotiation
1ssues to finalize.

o  The Juneau Cruise Berth is moving along. Manson 1s doing a great job and on
schedule. Itis a good chance they will be done ahead of schedule.

e Aurora Harbor rebuild phase II. Staff just reviewed the 95% drawings. PND will
have the bid documents ready just after the first of the year. Staff wants to get this
out as soon as possible so there is plenty of time to get the floats. The project
won'’t start until the end of August.

e Statter Harbor master plan phase III - The geotech and the environmental reports
have been finalized. The report showed there is no contamination in the dredge
material and staff is proposing to the Corp of Engineers in the permitting process
that we deposit the dredge materials in the water outside of Auke Bay. In the
geotech report, it did give us indication of bedrock and PND is looking to see 1f it
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CBJ Docks and Harbors Board
REGULAR BOARD MEETING MINUTES

For Thursday, December 15th, 2016

affects the proposed layout of the floats. An option would be to blast the bedrock

and remove it or reconfigure the floats.
Mr. Eiler asked what the timeline was for the seawalk completion by the Whale Park?

Mr. Gillette said that is a three phase project. The first phase was creating the island and
the area for the whale. The second phase 1s the seawalk and by spring the guardrails
should be installed and access to portions of the seawalk. The third phase 1s the plaza and
the amenities around the whale. There will be summer construction, but some of the

seawalk will be open.
Mr. Donek asked when it will connect to the rest of the seawalk downtown?

Mr. Gillette said he understands they have begun negotiations with Merchants Wharf again and if
they are successful they will continue from Marine Park and go in front of Merchants Wharf and
Goldbelt. The Whale Park seawalk will have a connection to the sidewalk by the highway and
continue on the sidewalk until the Goldbelt building.

XII.  Harbormaster’s Report
Mr. Creswell reported;

o  Staff has been dealing with cold issues. The water systems are having freezing issues
because the heat traces were not keeping up. It has been difficult keeping water
flowing to the boats. There was an area identified in the new section of Aurora Harbor
with faucets freezing and heat traces tripping off. Staff worked with Haight and
Associates and they came down and turned up the resistance for the GFCI outlets.
Harris Harbor also had some freezing issues.

e There was a big theft issue Monday night on the B-float in Aurora. There was a vessel
the Isabella that was stripped of all the valuables. Staft 1s working with JPD to increase
patrols and sent out emails and put up flyers to encourage Harbor users to report
things that does not look normal.

o In the past six days we have had two boats that sank. One was at Statter Harbor and
one was on N Float in Aurora Harbor.

XIII. Port Director’s Report
Mr. Uchytil reported last night at the Assembly Finance Committee they approved the transfer of
$4.6M from the Cruise Ship Berth project to the Statter Harbor Phase III. This was a 7 to 1 vote
mn favor of the transfer.

XIV. Assembly Liaison Report - None

XV.  Board Administrative Matters
Mr. Uchytil asked if the attendance sheet supplied to the Board members was what they wanted or
1s there something else they want?
Mr. Donek said this was requested by Mr. Summers. He said the Board members should not be
contacted by Jennifer Shinn (JS). That is what we want to avoid.
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CBJ Docks and Harbors Board
REGULAR BOARD MEETING MINUTES
For Thursday, December 15th, 2016

Mr. Bush said he appreciated the call if he doesn’t respond to the email.

Mr. Uchytil said staff could text the Board members if that would help letting you know the
agenda’s have been posted.

Mr. Donek recommended to continue how the Board members respond.
The Board members requested a text message the Friday before the meeting.

Mr. Uchytil said staff has received the fourth request for records from Miller Construction. He
needs to know if the Board members has any correspondence with Miller Construction or Secon
regarding paving. This would be in email, letters, correspondence, legal documents, or text with
Secon.

The Board members present said they have had no communication.

a. Harbor Fee Review - Wednesday January 4", 2017 at 12:00 pm

b. Ops/Planning Committee Meeting - Tuesday January 17", 2017 at 5:00pm
¢. Finance Committee Meeting -Thursday, January 19th, 2017 at 5:00pm

d. Docks Fee Review - Thursday January 19th, 2017 following Finance

e. Board Meeting - Thursday, January 26th, 2017 at 5:00 pm

XVII. Adjournment - The regular Board Meeting adjourned at 6:14 p.m.
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Port of Juneau

155 S. Seward Street » Juneau, AK 99801
(907) 586-0292 Phone * (907) 586-0295 Fax

MEMORANDUM

To: Docks and Harbors Board

From: Gary Gillette, Port Engineer

Date: January 19, 2017

Re: Appropriation Ordinance — Aurora Harbor Re-Build-Phase Il

CBJ Docks and Harbors requests approval to transfer funds from the Harbors Fund account to the
Aurora Harbor Re-Build CIP account.

The request is to move $700,000 of Harbors Funds to the existing Aurora Harbor Re-Build CIP for
planned improvements of Aurora Harbor Re-Build-Phase I, specifically the removal and reconstruction
of a portion of the Headwalk; Mainwalks E, F, and G; electrical and lighting; domestic water lines; and
fire suppression system. The project includes moving the existing boat shelters to access the work; and
to return the boat shelters to the new facility upon completion.

From Account Project Amount Source
Harbors Fund Fund Balance $700,000 | Harbor Funds
To Account Project Amount

H51-100 Aurora Harbor Rebuild-Ph 11 $700,000

The Docks and Harbors Board is asked to consider this appropriation ordinance for Aurora Harbor
Rebuild Phase Il and make a recommendation to the Assembly for their consideration to approve the
transfer request.



Presented by: The Manager
Introduced: 1/23/2017
Drafted by: Finance

ORDINANCE OF THE CITY AND BOROUGH OF JUNEAU, ALASKA
Serial No. 2016-09(AC)

An Ordinance Appropriating to the Manager the Sum of $700,000 as

Partial Funding for the Construction of Aurora Harbor Phase II;

Funding Provided by the Harbors Enterprise Fund’s Fund Balance.

BE IT ENACTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAU,
ALASKA:

Section 1. Classification. This ordinance is a noncode ordinance.

Section 2. Appropriation. There is appropriated to the Manager
the sum of $700,000 for the construection of Aurora Harbor Phase II - Project
H51-100 Phase II.

Section 3. Source of Funds
Harbors Enterprise Fund’s Fund Balance $700,000

Section 4. Effective Date. This ordinance shall become effective
upon/adoption.

Adopted this day of , 2017.

Kendell D. Koelsch, Mayor

Attest:

Laurie J. Sica, Municipal Clerk
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Port of Juneau

155 S. Seward Street » Juneau, AK 99801
(907) 586-0292 Phone * (907) 586-0295 Fax

MEMORANDUM

To: Docks and Harbors Board

From: Gary Gillette, Port Engineer

Date: January 19, 2017

Re: Transfer Request — Aurora Harbor Re-Build-Phase Il

CBJ Docks and Harbors requests approval to transfer funds from the Juneau Harbor Deferred
Maintenance account to the Aurora Harbor Re-Build CIP account.

The request is to move $800,000 to the existing Aurora Harbor Re-Build CIP for planned improvements
of Aurora Harbor Re-Build-Phase 11, specifically the removal and reconstruction of a portion of the
Headwalk; Mainwalks E, F, and G; electrical and lighting; domestic water lines; and fire suppression
system. The project includes moving the existing boat shelters to access the work; and to return the boat
shelters to the new facility upon completion.

From Account Project Amount Source

H51-085 Juneau Harbor Deferred $800,000 | Harbor Funds
Maintenance

To Account Project Amount

H51-100 Aurora Harbor Rebuild-Ph 11 $800,000

The Docks and Harbors Board is asked to consider this transfer for Aurora Harbor Rebuild Phase Il and
make a recommendation to the Assembly for their consideration to approve the transfer request.



Presented by: The Manager
Introduced: January 9, 2017
Drafted by: Finance

TRANSFER REQUEST FOR THE CITY AND BOROUGH OF JUNEAU,
ALASKA

SERIAL NUMBER T-984

It is hereby ordered by the Assembly of the City and Borough of Juneau,
Alaska, that $4,600,000 be transferred:

From: CIP

H51-085 Juneau Harbor Deferred Maintenance $800,000
To: CIP

H51-100 Aurora Harbor Re-Build - Phase IT $800,000

The $800,000 consists of:

F350 Harbor Fund $800,000

Moved and Approved this day of , 2017.

D. Rorie Watt, City Manager
Attest:

Laurie J. Sica, Municipal Clerk



05 CBJAC 15.030 - Dockage charges.

(a) Definition. The charge assessed to vessels for berthing at the Steamship Wharf, the Cruise Ship

Terminal, the Intermediate Vessel Float (IVF), and-the-Marine-Park-Lightering-Fleat the Port Field
Office Float (PFO), and the Inside of the Cruise Ship Terminal (ICT).

(b) Basis for computing charges. Dockage charges are assessed upon length-over-all (LOA) of the
vessel. Length-over-all is defined as the linear distance, in feet, from the forward most part at the
stem to the aftermost part of the stern of the vessel, measured parallel to the base line of the vessel.

Length-over-all of the vessel, as published in "Lloyd's Register of Shipping" will be used and, when not
published, the Port reserves the right to measure the vessel or obtain the length-over-all from the
vessel's register.

(c) Dockage period; how calculated. The period of time which dockage will be assessed shall
commence when the vessel is made fast to an allocated berth or moored, or comes within a slip and
shall continue until such vessel casts off and has vacated the position allocated. All time is counted
and no deductions shall be allowed because of weather or other conditions, except when the Port
Director provides for such allowance for good cause shown.
(d) Charges when a vessel shifts to different berth. When a vessel is shifted directly from one
position to another berth or slip, the total time at such berths or slips will be considered together
when computing the dockage or charge.
(e) From May 1 to September 30, dockage for all vessels, except those vessels paying dockage fees
set out in 05 CBJAC 50.030(f) and (h), will be assessed for each 24-hour period or portion thereof
as follows:

(1) $1.50 per foot for vessels less than 65 feet in length overall;

(2) $2.50 per foot for vessels with a length overall from 65 feet up to 200 feet; and

(3) $3.00 per foot for vessels greater than or equal to 200 feet in length overall.
(f) From May 1 to September 30, fishing vessels will be assessed dockage at $0.75 per foot of length
overall for each 24-hour period or portion thereof, except there will be no charge to vessels staging
to offload at Taku Dock, provided the duration of staging is less than four hours.
(9) From October 1 to April 30, dockage will be assessed as set out in 05 CBJAC 20.030 and 05
CBJAC 20.040.
(h) From May 1 to September 30, vessels loading passengers as part of a for-hire tour or experience
with a duration less than 24 hours shall comply with the requirements set out in 05 CBJAC 20.080(c)
and shall pay passenger-for-hire fees as set out in 05 CBJAC 20.080(d).
(i) Dockage specials. The Docks and Harbors Board may after public hearing establish special and
promotional rates of a temporary nature in order to encourage use of facilities, to respond to unusual
economic circumstances, or to promote revenue development.
(Eff. 5-1-2005; Amended 12-11-2006, eff. 5-1-2007; Amended 5-18-2009, eff. 5-27-2009; Amended 3-
15-2010, eff. 3-22-2010)

05 CBJAC 15.035 - Reservation Charge Policy

a. Definition. A policy applied to vessels for reserved moorage at the Intermediate Vessel Float, the
Port Field Office Float (PFO), the Inside of the Cruise Ship Terminal (ICT), and Statter Harbor
Breakwater from May 1% to September 30",

b. Basis for computing charges. Charges will be assessed as set out in 05 CBJAC 20.030(b)(e).

c. Reservation Requests. Reservations are required to dock at these facilities, with the exception of
designated active loading zones. Requests for moorage reservations can be submitted at any time.
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https://www.municode.com/library/ak/juneau/codes/code_of_ordinances?nodeId=PTIVADCORE_TIT05DOHA_CH20SMBOHAFECH_05_CBJAC_20.030DAMOFE
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Requests for reservations more than 365 days into the future will only be processed between May 1
and September 30. All requests and reservations must have arrival and departure times. Requested
positions on the dock are not guaranteed. Docks & Harbors staff will review all requests and
position vessels to optimize use of the IVF, PFO, ICT, and Breakwater docks.
Reservation confirmation and changes. Payment is required for the first day of moorage for each visit
at the time of reservation confirmation and is non-refundable. Cancelling a reservation will result in
forfeiture of the reservation fee. Reservation dates can be adjusted until May 1st in the year of
requested moorage at no additional charge if space is available. Starting May 1st, reservation
payments cannot be transferred to other dates; any change in dates will require forfeiture of the
original reservation payment, and payment of an additional non-refundable reservation fee for the
amended first day(s) of moorage. Failure to arrive within 24 hours after a reservation begins will
result in cancellation of the remainder of the reservation and forfeiture of the reservation fee.
Reservation payments are never transferrable between Downtown and Statter Harbor.
Other fees.
a. Any associated tenders/dinghies will also be charged moorage when stored in the water on
the dock or alongside the vessel (space permitting) as set out in 05 CBJAC 20.030 (b)(e).
b. Rafting is only allowed if authorized by Docks & Harbors staff and charges will be
assessed as set out in 05 CBJAC 20.030(b)(e).
c. Power is available on a first come first serve basis and is not guaranteed. Charges will be
assessed as set out in 05 CBJAC 30.010 (e).
Loading Zones. Designated active loading zones are intended primarily for vessels which are
lightering, fishing vessels staging to offload at Taku Dock, and vessels engaged in passenger-for-
hire activity. Vessels wishing to dock in a loading zone for longer than four hours must obtain
approval from the Harbormaster and will be charged accordingly.
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PORT ENGINEER'S PROJECT STATUS REPORT

Gary Gillette, Port Engineer

Project Status Schedule  |Contractor |Notes
Boat Yard at ABLF
Shop and Office Builidngs|In Progress MRV
Fabric Structure|In Progress Clear-Span Currently at AML
Construction|In Progress ACC Scheduling Pre-Con Mtg
Auke Bay Loading Facility - Phase |l
TIGER Grant Close-Out|On-Going Annual equipment reporting
Douglas Harbor Reconstruction
Phase Il - Construction|In Progress |May 2017 Trucano Appears ahead of schedule
Statter Harbor Launch Ramp
Construction|In Progress Miller Past completion date
Statter Tidelands Survey|In Progress R&M Awaiting comments from ADNR
CDD CSP and Subdivision Process|In Progress Staff Preparing application
Port of Juneau Cruise Berths
1% for Art|In Progress Garten
North Berth - On-Site Construction|In Progress |5/7/17 Manson
North Berth - On-Site Inspection|In Progress |5/7/17 PND
Vibration Monitoring Services|In Progress AS&E No issues to date
DNR Tidelands Survey |In Progress DOWL Awaiting preliminary plat
Aurora Harbor Re-Build - Phase |
Project Close-Out|Complete NCS
Aurora Harbor Re-Build - Phase II
Open Bids |Hold 1/31/17 Staff
Harbor Board Review of Bid Hold TBD Board Need Special Meeting
Assembly Approval of Bid Hold 2/13/17 Staff
Contract Approval Hold Staff
Procurement of Materials Hold TBD
On Site Construction Hold 8/22/17 - 4/6/18
Substantial Completion Hold 4/6/18
Final Completion Hold 5/6/18
Statter Master Plan Phase I
Design|In Progress PND
Conditional Use Permit|In Progress Staff Preparing Application Document
Flood Elevation Exception|In Progress Staff Preparing Application Document

1/20/2017
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PORT ENGINEER'S PROJECT STATUS REPORT

Gary Gillette, Port Engineer

Army Corps of Engineers Permit|In Progress PND
Surveying, GeoTech, Sampling| Complete PND No contaminents found

Weather Monitoring System In Progress MXAK Awaiting current sensor installation
Periodic Maintenance (Lucity Program) In Progress Staff Up and Running
Archipelago Property Improvements Hold Staff Awaiting Board Direction
Archipelago Property Procurement Hold Staff Awaiting funding
Amalga Harbor Fish Cleaning Station Hold Staff Re-visit in Jan 2017
Aurora Harbor - Dredging on A Float Hold Awaiting funding
Aurora Harbor - Annodes on Piling Hold Awaiting funding
Marine Park Sheet Wall Coating Hold Tinnea FY18 Passenger Fees?
Taku Harbor Pile Jacking Hold Staff Awaiting Direction from Board
Auke Bay Marine Station Acquisition In Progress Staff Feb 6 COW Meeting with Assembly
Statter Breakwater Safety Improvements In Progress PND Reviewing design drawings
Port Security Camera Grant - Phase |l In Progress Monroe
Norway Point to Bridge Master Plan In Progress Corvus

1/20/2017
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