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CBJ DOCKS AND HARBORS BOARD 
 REGULAR MEETING AGENDA 

For Thursday, May 21st, 2015 
 
 

I. Call to Order (5:30 p.m. in City Hall Room 224). 

II. Roll (John Bush, Tom Donek, Bob Janes, David Logan, Mike Peterson, Budd Simpson, Scott 
Spickler, David Summers, and Greg Busch). 

III. Approval of Agenda 
 

MOTION:  TO APPROVE THE AGENDA AS PRESENTED. 
 
IV. Approval of April 30th, 2015 Regular Board Meeting Minutes. 
 
V. Public Participation on Non-Agenda Items (not to exceed five minutes per person, or twenty 

minutes total time). 
 
VI. Consent Agenda - None 

A.  Public Requests for consent Agenda Changes 
B.  Board Members Requests for Consent Agenda Changes 
C.  Items for Action 

 
VII. Unfinished Business 
 

1.  Small Boat Harbor Fees & Small Boat Harbor & Port Facilities Use Regulation 
Presentation by the Port Director 

 
 Board Questions 

 
 Public Comment 

 
 Board Discussion/Action 

 
MOTION: APPROVAL OF  A MODIFICATION TO PROPOSED REGULATION 
CHANGES 05 CBJ 20.230 (AUKE BAY LOADING FACILITY – HAUL OUT FEES) IN 
WHICH THE FEE IMPOSED TO HAUL OUT USING THE SELF-PROPELLED 
 HYDRAULIC BOAT LIFT  BE CHANGED FROM $15 PER LINEAR FOOT TO $10 
PER LINEAR FOOT; AND THAT THE PROPOSED REGULATION CHANGES BE 
PUBLICLY NOTICED FOR A FUTURE HEARING AT AN UPCOMING BOARD 
MEETING. 

 
VIII. New Business  
 

1.  Cultural Preservation Lease Review 
Presentation by the Port Director 

1



CBJ DOCKS AND HARBORS BOARD 
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For Thursday, May 21st, 2015 

 

Page 2 of 3 

 
 Board Questions 

 
 Public Comment 

 
 Board Discussion/Action 
 

MOTION:  TO ACCEPT THE  RECOMMENDATION FROM THE FINANCE 
COMMITTEE THAT THE CULTURAL PERSERVATION LEASE RENT BE SET AT 
9% RENT CALCULATION BASED ON THE APPRAISED VALUE OF $713,100 OF 
THE PROPERTY, RESULTING  IN A NEW ANNUAL LEASE PAYMENT OF $64,179.  
THE AGREEMENT RETROATIVE WITH THE AMOUNT OF $67,149.91 FROM JUNE 
1ST, 2013 THROUGH MAY 31ST, 2015.  THE LEASE WILL NOW BE REVIEWED 
EVERY 5 YEARS WITH THE NEXT REVIEW JUNE 1ST, 2018.  THE LEASE 
AMENDMENT WILL INCLUDE RETURN THE 1,694 SF PARCEL A TO DOCKS & 
HARBORS RESULTING IN A REDUCTION OF $7,851.69. THIS RECOMMENDATION 
TO BE FORWARDED TO THE ASSEMBLY FOR LEASE AMENDMENT ACTION. 
 
2.  Douglas Harbor Design Fees 
 Presentation by the Port Engineer 

  
 Board Questions 

 
 Public Comment 

 
 Board Discussion/Action 

 
MOTION: APPROVAL OF THE ENGINEERING DESIGN SERVICES FEE 
PROPOSAL TASK ORDER , TO REBUILD OLD DOUGLAS HARBOR,  BE 
AWARDED TO PND ENGINEERS, INC. FOR $308,940.  

 
IX. Items for Information/Discussion 
 

1. Cruise Ship Berth Monitoring  
         Presentation by Kristen Kolden – Alaska Seismic & Environmental, LLC 

 
2. Term Contract results 

          Presentation by the Port Director 
 

3. Thane Ore House Lease – Next Steps 
           Presentation by the Port Director 
 
4. Whale Project 
           Presentation by Board Member David Summers 
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X. Committee and Member Reports 
 

1.  Harbor Fee Review Committee Meeting- May 6th, 2015 
 

2.  Operations/Planning Committee Meeting- N/A 
 

3.  Finance Committee Meeting- May 20th, 2015 

4.  Docks Fee Review Committee Meeting- May 20th, 2015 
 

5.  Member Reports 
 
XI. Port Engineer’s Report 

XII. Harbormaster’s Report 

XIII. Port Director’s Report              

XIV. Assembly Liaison Report 

XV. Board Administrative Matters 

a. Operations/Planning Committee Meeting – Thursday, May 28th, 2015 
 
b.  Harbor Fee Review Meeting – Wednesday, June 3rd, 2015 

 
c.  Operations/Planning Committee Meeting –Wednesday, June 17th, 2015 

 
d.  Finance Committee Meeting  – Thursday, June 18th, 2015 
 
e.  Docks Fee Review Meeting – Thursday, June 18th, 2015 

 
f.  Board Meeting – Thursday, June 25th, 2015 
 
g.  Board Member Applications -  Tuesday May 26th, 2015 
 
h.  Port Director Performance Review Process  

 
XVI. Adjournment 
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CBJ Docks and Harbors Board 
REGULAR BOARD MEETING MINUTES 

For Thursday, April 30th, 2015 
 
 
I. Call to Order. 

 

Mr. Logan called the Regular Board Meeting to order at 5:30p.m. in the CBJ 
Assembly Chambers 

 

II. Roll Call. 

The following members were present:  John Bush, Tom Donek, Bob Janes, 
Budd Simpson, Scott Spickler, David Summers, and David Logan. 

Absent: Greg Busch and Mike Peterson.  

Also present were the following:  Carl Uchytil – Port Director, David Borg- 
Harbormaster, Gary Gillette – Port Engineer, and Jerry Nankervis – Assembly 
Liaison. 

III. Approval of Agenda. 
Mr. Uchytil asked to remove #2 under Items for Information.   He said there is 
no new information at this time.  

MOTION By MR. DONEK:  TO APPROVE THE AGENDA AS AMENDED AND 
ASK FOR UNANIMOUS CONSENT. 

Motion was approved with no objection. 

IV. Approval of Previous Meeting Minutes. 

Hearing no objection, the March 26th, 2015 Regular Board Meeting Minutes 
were approved as presented.   

V. Public Participation on Non-Agenda Items – None 
 

VI. Consent Agenda  -  
A.  Public Requests for Consent Agenda Changes – None 
B.  Board Members Requests for Consent Agenda Changes – None 
C.  Items for Action 

 

1.  Statter Harbor Funds Appropriation Ordinance - $100,000 from ADOT/PF 
 

RECOMMENDATION:  TO ACCEPT THE ADOT/PF APPROPRIATION FOR 
$100,000 AND FORWARD TO THE ASSEMBLY FOR ORDINANCE ACTION. 
 

2.  Regulation Change – Statter Harbor Parking Lot Fees (05 CBJAC 20.160) 

 New Launch Ramp Facility 

         i. Rate 
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CBJ Docks and Harbors Board 
REGULAR BOARD MEETING MINUTES 
For Thursday, April 30th, 2015 
 
  1.  $5/day 
  2.  $1/hourly 
  3.  10-day maximum in season 
  4.  Applies to either vehicles or vehicles plus trailers 
  5.  Limited number of monthly parking will be managed and issued  
  by the Port Director or representative at $100/month. 
              ii. Off season discounted rate (Oct-April) 

1.  $50/month 
Existing Statter Harbor Office Parking 
i. Rate 
 1.  $5/day 
 2.  $1/hourly 
 3.  10-days maximum in season 
 4.  $100 monthly rate w/limited number of parking not over 20. 
 5.  No trailers 
 6.  Reserved Statter Harbor Moorage patrons will receive one year- round 
 parking pass included in moorage cost.  This does not guarantee 
 parking. 
ii.  Off season discounted rate (Oct – April) 

1.  $50/month 
 

RECOMMENDATION:  TO APPROVED THE NOTED CHANGES AND 
COMMENCE 21 DAY PUBLIC NOTICE OF THE PROPOSED CHANGES. 
 

3.  Regulation Change – Staff Labor Fees (05 CBJAC 20.140) 

$75 per hour for each staff person with a one-hour minimum charge per staff 
person.  $125 boat charge per hour, one-hour minimum, and increments each 
30 minutes prorated. 

RECOMMENDATION:  TO APPROVED THE NOTED CHANGES AND 
COMMENCE A 21 DAY PUBLIC NOTICE OF THE PROPOSED CHANGES. 

MOTION By MR. DONEK:  TO APPROVE THE CONSENT AGENDA AS 
PRESENTED AND ASK UNANIMOUS CONSENT.  
 

VII. Unfinished Business – None 
 

VIII. New Business 
 

1. Proposed Restaurant Lease – Douglas Harbor Parking Lot 
Mr. Uchytil said he was approached by a person with a restaurant interest 
to lease a portion of the Douglas Harbor parking lot area for a new 
restaurant construction.  This has already been presented to the 
Operations/Planning Committee meeting and the Finance Committee 
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CBJ Docks and Harbors Board 
REGULAR BOARD MEETING MINUTES 
For Thursday, April 30th, 2015 
 

meeting and staff was directed to describe what the process is to move this 
forward. 
Mr. Gillette said in the packet is a memo describing the process and issues 
for moving this forward. 

1. The portion of the project site which is within the Dock Street right-
of-way would need to be vacated.  The street vacation process 
requires submittal of an application from the adjacent property owner 
(i.e. Docks & Harbors) to the CBJ Community Development 
Department and a decision by the Planning Commission. If approved, 
a survey and platting process would occur.   

2. Prior to leasing Docks and Harbors property, a determination must be 
made as to whether or not a restaurant is a marine-related use. 

3. Prior to leasing Docks and Harbors property, a 30-day public notice of 
property available for leasing must be issued. 

4. If the property is eligible for leasing an appraisal must be performed 
to determine property value and lease rate. 

5. Prior to an execution of a lease agreement, a survey must be 
performed to identify the exact lease area and any easements needed 
to serve the proposed use (sewer, water, access, etc.) 

6. Once a lease agreement is negotiated it must be reviewed by the 
Docks and Harbors Board and approved by the Assembly. 

7. The property is zoned Waterfront Industrial.  The restaurant use 
requires a Conditional Use Permit approved by the Planning 
Commission. 

8. If a lease is executed, it would be the proposer’s responsibility to 
demonstrate to Docks and Harbors that all federal, state and local 
laws and ordinances have been met. 

9. The subject property is included in the Douglas Harbor Master Plan 
(8A) which designates the area for truck/trailer parking for the 
launch ramp facility.  The parking plan for this area needs to be 
revised to accommodate the restaurant project.  A revised plan would 
show how the proposed restaurant project might impact the 
truck/trailer parking layout utilizing current parking stall six 12 X 50 
and access aisle width standards of 32 feet as was used at the new 
Statter Harbor Launch Ramp facility. 

10. Currently the sewage pump-out station at the end of the boat launch 
float ties into a sewer manhole within the Dock Street right-of-way.  If 
the project goes forward this line would need to be relocated to 
maintain service to the pump-out station.   

 

Board Questions – 
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CBJ Docks and Harbors Board 
REGULAR BOARD MEETING MINUTES 
For Thursday, April 30th, 2015 
 

Mr. Donek asked who makes the determination if the restaurant is marine 
related use? 
 

Mr. Uchytil said the language says “unless otherwise designated in advance 
by the Assembly by resolution, any lease of land shall be limited to Marine 
Related uses, and those uses accessory to tenancy on the Boat Harbor or 
use of the Port”.  This is in Title 85 which is the Boards guiding ordinance.  
 

Mr. Donek asked if it is this Board or the Assembly that actually decides if 
the restaurant is marine related use? 
 

Mr. Uchytil said the Assembly would have final approval.   
 

Mr. Janes asked if there was any informal parking surveys conducted at the 
Douglas Harbor parking lot? 
 

Mr. Gillette said there was a windshield survey done when Fish & Game was 
asking for parking.   He said he was there last weekend and he counted 44 
trucks and trailers, however, that wasn’t a peak day. When staff was 
working on Statter Harbor parking lot, the recommended amount of parking 
spaces per launch lane is 50. Douglas Harbor parking lot is pretty full.  It 
would probably be more efficient parking if it was paved and striped.   
 

Mr. Simpson asked what the sequence to move forward with this request is? 
 

Mr. Gillette said the parking issue should be addressed first.  Figuring out 
the parking needs for Douglas Harbor would tell us if we could give up land.   
 

Mr. Simpson said he was questioning when to put it out for public notice.  If 
we don’t have a tenant there is no reason to move forward.  
 

Mr. Gillette said if we did decide to go ahead and pave and stripe the 
Douglas Harbor parking lot, the plan needs to be looked at again because it 
is over 15 years old.  When the plan is reworked, staff would know at that 
point whether Docks & Harbors had any land to offer to the public at all.   
 

Mr. Janes asked if staff could make a quick assessment whether the 
restaurant will be considered as marine related use? 
 

Mr. Uchytil said the first question before the Board is whether Docks & 
Harbors has sufficient space for parking in Douglas Harbor to be able to 
lease out a portion.  The question whether the restaurant is marine related 
or not can be resolved at the Assembly level.  The Assembly can say that the 
restaurant is not marine related, but they could approve it anyway.  The 
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CBJ Docks and Harbors Board 
REGULAR BOARD MEETING MINUTES 
For Thursday, April 30th, 2015 
 

Board’s role is to make sure all the Harbors needs are met in all our 
facilities.   
         

Public Comment –  
 

Greg Fisk, Juneau, AK. 
He said that general end of the proposed site used to be a seafood 
processing site and is grandfathered in for that type of use.  If someone 
wanted to open a seafood processing site, that would be a prime site.   
 

Dennis Watson, Juneau, AK 
He commented that the prior Port Director and a past Board member 
wanted to put a restaurant on the dock at Statter Harbor, and now the 
Board is worried about it being marine related use.   
With a restaurant on the dock, if anything tragic happened and the building 
was a loss, the only way to rebuild it would be to rebuild on the same foot 
print.  If they don’t, they can’t rebuild.  If the Board is thinking this in 
unallowable, then they shouldn’t be thinking about building a restaurant 
anywhere else on the docks.  He doesn’t see this as a problem.  Douglas was 
looked at as an area that needed attention.  This is the first time he has 
heard anyone wanting to do anything in Douglas.  With this interest, there 
is a step forward for the community.   

  

Board Discussion/Action 
Mr. Simpson said this was brought up to the Ops meeting last week.  From 
the Committee standpoint, he would like to look at the parking configuration 
because this will need to be looked at for the work being done in the Douglas 
Harbor anyway. It has always been part of the plan to pave and stripe the 
Douglas Harbor parking lot as we got money.  This would be a good time to 
look at it and use that information for this proposal’s determination to move 
forward or not.   
 

Mr. Logan asked if Mr. Gillette should provide an example what will happen 
with parking if this is built and what will happen with parking if this isn’t 
built.   
 

Mr. Simpson suggested to look at the existing plan from 2000 and draw out 
what would be an ideal configuration with the larger sizes and what 
happens when the property is offered for some kind of commercial use.   
 

Mr. Donek suggested to throw out the 2000 plan.  He wants to go back to 
PND to come up with a parking plan with the new sizes, then redo that plan 
with the restaurant so we can see how many spaces we will be losing. 
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CBJ Docks and Harbors Board 
REGULAR BOARD MEETING MINUTES 
For Thursday, April 30th, 2015 
 

Mr. Bush asked if the windshield surveys showed the parking lot was 
overloaded twice a year? 
 

Mr. Gillette said that was for Statter Harbor during Salmon Derby weekend 
and the weekend after Salmon Derby weekend.  We may have information 
on Douglas, but he will have to check.    
 

Mr. Spickler said he would like this to happen.   
 

Mr. Janes said he would like staff to also provide with the two parking plans 
a survey on one or two days in the summer with number of vehicles and 
lengths so there is something to go by.   

 

MOTION By MR.DONEK:  TO SEND THIS BACK TO 
OPERATIONS/PLANNING COMMITTEE TO WORK WITH MR. GILLETTE TO 
FIGURE OUT IF THIS PROPOSAL WOULD WORK AND ASK UNANIMOUS 
CONSENT. 

 

Motion passed with no objection 
 

2. 1% For Art Panel Recommendation – New Cruise Ship Berths Project 
Mr. Gillette said Docks & Harbors projects are required to provide 1% for 
art.  The Cruise Ship Berth project has a large budget and a large budget for 
art.  There were nine people on the selection Committee that went through 
the 1% for art process.  Back in October the Committee received 28 different 
art proposals by eight different artists.  In December the Committee decided 
on four that they wanted to further consider.  One of which was an out of 
town artist that they invited to come to Juneau in January.  He talked about 
the things that inspired him after seeing Juneau, then came back with a 
proposal. On April 20th the Committee met and reconsidered the four artists 
and selected Cliff Garten as their recommendation to move forward to the 
Assembly. Mr. Gillette showed a power point presentation showing how Mr. 
Garten came up with his design.  Mr. Garten’s design is stainless steel 
sculpture including the fluke of a whale, ribs like in the 700 year old fish 
trap, horizontal pieces that are reminiscent of a lighthouse lens, a pole 
reminiscent of the totem pole(contemporary),  and the sculptures light up 
reminiscent of the northern lights.  Part of his inspiration was the whale 
fluke and the eagles.  These sculptures would be mounted on top of the old 
mooring dolphins.    There will be a series of eight to ten of these sculptures.  
The Committee would like 10 and they would be located on every other 
mooring dolphin about 120’ apart.  As you walk along the dock, these 
sculptures would be on the edge marking the edge where the water meets 
the land. At night the sculptures would be lit and they could change colors.  
The selection Committee felt this would attract more people downtown and 
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CBJ Docks and Harbors Board 
REGULAR BOARD MEETING MINUTES 
For Thursday, April 30th, 2015 
 

to the waterfront.  This art is very new and different to Juneau.  Mr. Gillette 
asked the Board to consider the project and if approved pass on to the 
Assembly who will have the final approval.   
Board Questions 
 

Mr. Spickler asked what was the cost? 
 

Mr. Gillette said the 1% for art budget is $540,000.  Keeping some 
contingency money and administrative money, the budget for the actual art 
pieces is $452,000.  This is the only proposal that used the complete budget 
amount.  At this time his proposal is within the budget, however, there are 
still electrical and other minor things that need to be worked out that the 
contingency amount set aside should cover.  Mr. Gillette said a good thing 
about this proposal is if it does go over budget, we could decrease the 
amount of sculptures to nine or eight instead of ten.   
 

Mr. Spickler asked if the electrical was added into the budget? 
 

Mr. Gillette said the lights and the controllers for the lights are included, but 
getting the power out to each of the mooring dolphins is not included.   
 

Mr. Logan said he was the Docks & Harbors representative on the panel.  He 
said this was the only project that ran the entire ½ mile down the dock.  
This is year around art that will be seen during the winter months.   
 

Mr. Janes said he likes the sculptures and they add value to the 
community.   
 

Mr. Bush suggested to put picnic tables or something on the mooring 
dolphins that won’t have a sculpture. 
 

Mr. Gillette said just leaving them will keep the maritime flavor.    
  
Public Comment- None 
 

Board Discussion/Action 
 

Mr. Simpson thanked the people on the Committee.  He said these 
sculptures are cool looking, but he would not be supporting this.  He said 
when the Board found out they needed to spend 1% of their budget on art, 
they said they wanted to see something that was integrated into the project 
that was like a welcoming entry way to the community for passengers that 
were disembarking.  He does not see these sculptures doing that.   
 

Mr. Donek said he does not see these fitting downtown.   
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CBJ Docks and Harbors Board 
REGULAR BOARD MEETING MINUTES 
For Thursday, April 30th, 2015 
 

Mr. Janes said he thinks they are beautiful and feels they are an invitation 
to our City.    
 

MOTION By MR. JANES:  TO APPROVE THE 1% ART PROJECT AND MOVE 
IT FORWARD TO THE CBJ ASSEMBLY. 
 

Motion passed 5 Yes/2 No.   
 

IX. Items for Information/Discussion 
1. Merchant’s Wharf Facility Plans 
Reecia Wilson said she is here to publically state the Merchant’s Wharf is very 
interested in moving forward with the City on the Seawalk which is a very 
critical component to the Seawalk puzzle.  She said she has not had any 
serious negotiations with the CBJ Engineering Department since 2012.  In 
2012 there was a little bit of a stand still with negotiations due to some deferred 
maintenance issues with the Wharf building and coming to terms with the 
evaluations she was faced with. The letter she wrote on behalf of Merchant’s 
Wharf was thanking Rorie Watt and his staff for their continued efforts for the 
design concept for the continued Seawalk in front of Merchant’s Wharf and she 
read the letter.   
“There is consent from the partnership to move forward with negotiations in the 
spirit of long term urban planning for Juneau’s waterfront.  The partnerships 
intent is to reach a deal that will allow Merchant’s Wharf to generate enough 
funds to address known structural issues with the parking lot and be in a 
financial position to redesign for safety and efficiency.  We are most interested 
in the idea of selling additional tidelands so long as valuation allows us to reach 
the long term goals for the property”. 
Ms. Wilson said she wanted to bring this to the Board now because she has 
recently received several phone calls regarding the Whale project and why the 
Wharf has not been considered to house the Whale project.  She said she spoke 
with Rorie Watt today and told him the Wharf would like to house the Whale 
project.  Having the Whale at the bridge will drive people away from downtown, 
and downtown merchants, and at the end of the day affect the sales tax.  
 

Mr. Janes asked if she was visualizing the Whale project preempting the 
Seawalk to the bridge?  He asked if the cost for the whale being located by the 
Wharf is close to the $10M that is the proposed amount for the island and the 
whale being located by the bridge?   
 

Ms. Wilson said she has done some rough numbers, the known parking lot 
structural problems will run from $3M to $4M.  At this point, she is willing to 
sit down with the City and discuss the parking lot becoming part of the 
Seawalk.  This project could come under the cost of having the Whale located 
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CBJ Docks and Harbors Board 
REGULAR BOARD MEETING MINUTES 
For Thursday, April 30th, 2015 
 

by the bridge.  The City needs this area to continue the Seawalk.  She said the 
Wharf is ready to be a part of Juneau’s long term urban planning.   
 

Mr. Summers asked if the Wharf property would entertain some form of 
crossing or bridge over Egan Drive. 
 

Ms. Wilson said in 2011 Goldbelt wrote a letter to the City and stated they were 
not interested in having the Seawalk go in front of their building.  At that time, 
the Engineering Department was trying to figure out how to get around that 
building.  She showed a diagram on a concept to cross the street.  She said the 
timing is right to enter into discussion.  
 

Mr. Spickler asked if she has talked to the Cruise Industry, the Whale 
Committee or Goldbelt? 
 

Ms. Wilson said she talked to Jim Clarke today who is on the Whale Committee.  
She has not yet talked to the new CEO with Goldbelt.  She said she will 
probably call tomorrow.  The Committee’s biggest concern is timing.  She would 
like the Whale in a more practical place and not by the bridge.  The Wharf is 
willing to make some accommodations and considerations to make this a 
reality.   
 

Mr. Spickler asked if she has had dialogue with the cruise lines? 
 

Ms. Wilson said she talked to Mike Tibbles and he was going to talk to John 
Binkley.  She said she is in the process of getting the dialogue going to see 
where they stand?  She asked Rorie Watt if he thought timing was the biggest 
issue?  She suggested to wait for a year.  
 

Mr. Janes said he did know one of the concerns from the cruise lines was 
safety.  One of the reasons there has been support in the widening of sidewalks 
and the Seawalk is getting people away from the street.  Have you looked at the 
plan closely enough to have an elevator inside your building to take people to a 
level they could then cross over the road.   
 

Ms. Wilson said she has not looked at that yet, but she does have it as a 
concept to discuss.   
 

2. Aurora Harbor Rebuild Project – Installation of Phone & Cable TV 
No New Information 
 

X. Committee and Board Member Reports 
1. Harbor Fee Review Committee Meeting – March 31st, and April 15th, 2015. 

Mr. Simpson said the Committee  spent time on two items on the consent 
agenda tonight and the Committee will be moving onto moorage fees next.   
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REGULAR BOARD MEETING MINUTES 
For Thursday, April 30th, 2015 
 

2. Operations/Planning Committee Meeting – April 22nd, 2015 
Mr. Simpson said the Committee heard a presentation from Abby’s Kitchen 
about the proposal for Douglas Harbor.  

3. Finance  Committee Meeting – April 23rd, 2015 
Mr. Spickler said the Committee heard the items on the consent agenda 
tonight.  The Committee had a brief discussion about the antenna problem 
in Douglas Harbor, and no action was taken. Cruise Line International-
Alaska came and talked and discussed their concerns.   

4. Docks Fee Review Committee Meeting – April 23rd, 2015 
Mr. Logan said the Committee discussed parking permits for the downtown 
area and Statter Harbor and there was no consensus.   It is tabled until fall.   

5. Member Reports – none 
 

XI. Port Engineers Report – 

Mr. Gillette said his written report was handed out tonight.   
• The Aurora Harbor project is getting completed, and they were working 

on paving today. The decking has all been secured except the ones that 
could be for future communication lines. Plumbing and Electrical are 
being finalized. This is looking good and still on schedule. 

• Statter Harbor has a lot of rock being moved and all the wick drains are 
in place.  

• Douglas Harbor Phase I was awarded to Trucano Construction.  
 

Mr. Logan asked where the redesign of Douglas is at, and wanted to know if it 
was ready to take to Operations/Planning Committee? 
 

Mr. Gillette said staff met with PND and discussed the things they wanted to 
look at and staff recommendations.  PND has direction on what staff is looking 
for and they are developing a fee proposal.  
 

Mr. Uchytil said staff is working with the Corp of Engineers to relocate the GCI 
fiber-optic cable to the north side of the channel so it doesn’t interfere with the 
dredge spoils dumping.  We are waiting for DNR to approve.      
    

XII. Harbormaster’s Report –  
Mr. Borg reported 

• The Marine Park new gangway cover is here and will be installed 
tomorrow.  

• All the Harbors and Port areas have been pressure washed.   
• Had a good turnout and feedback at three separate meetings with 

Vendor Booth permit holders, loading zone permit holders, and 
Operations at Statter Harbor. 
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• The Harbors are filling up sooner than anticipated, and so far so 
good on accommodating everyone. 

• Staff is processing four impounds which will be finalized by the 
middle of the month.  Two more will be impounded in the next few 
days for non-payment. 

 Mr. Summers asked if the spaces in Aurora Harbor North were rented 
 seasonally?  If they are rented, how does someone rent them?  

 Mr. Borg said this is storage for marine use and live-a-boards.  A lot of the 
 seasonal’s are returning and getting their gear ready for the season.  

 Mr. Janes asked Mr. Borg if he had an update on the Juneau Marine Services 
 fire? 

 Mr. Borg said they are cleaning it up and putting more gravel down.    

XIII. Port Director’s Report –  
Mr. Uchytil said a company called APARK is what Docks & Harbors has been 
using for their parking system for downtown and Statter Harbor, which is the 
same company the rest of the City was using and sued a couple of years ago.  
APARK had a separate contract with Docks & Harbors and has now filed 
bankruptcy.  We are working to find a short term work around, and another 
solution by mid summer. We collect approximately $100,000 between the two 
lots.   
He said he and the Harbormaster are providing coffee and doughnuts tomorrow 
morning from 7:30 to 9:00 at the Yacht Club.   
The contractor inadvertently cut down several trees at the Dick Deems house, 
which is causing a lot of problems.   
There is the blessing of the fleet on Saturday and the Harbor guys have 
pressure washed the fisherman’s memorial and cleaned the area for the 
memorial.  This is something Docks & Harbors is not obligated to do, but we do 
for good intentions.   
The Maritime Festival is May 9th.   
There is a meeting with Industry on Tuesday about the Meteorological sensing 
data. 
The first cruise ship of the season arrives on Monday May 4th.   
There will be a ribbon cutting ceremony for Aurora Harbor and customer 
appreciation on June 5th. 
He said he is working with law to get a Confession of Judgement (COJ) for a 
derelict vessel at the IVF.  With this document the owner agrees to pay to 
dispose of the vessel.          
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XIV. Assembly Liaison Report 

Mr. Nankervis said everything from Docks & Harbor has been passed through 
the Assembly.    
He asked what the maintenance would be on the 1% for Art proposal?  
Mr. Logan said the artist said the sculptures would just need to be pressure 
washed.   
Mr. Nankervis commented at the Assembly Finance meeting where Mr. Uchytil 
presented Docks & Harbor budget, one of the Assembly member asked if Docks 
& Harbors has a budget surplus that they are rolling over why don’t they give it 
to the rest of the City to help balance the budget.  He said the member was 
educated quickly that is not how these Boards work.      

   

XV. Board  Administrative Matter 

 Mr. Logan recommended encouraging qualified people to apply for Board 
 positions.   

a. Harbor Fee Review Meeting – Next meeting is May 6th, 2015 at noon. 
b. Operations/Planning Committee Meeting – Next meeting is changed from 

May 20th to May 28th, 2015 in the Assembly Chambers at 5:00 p.m. 
c. Docks Fee Review Meeting – Next meeting is Wednesday May 20th, 2015.  
d. Finance Committee Meeting – Next meeting is changed from May 21st to May 

20th, 2015 in CBJ Room 224 at 5:00 p.m. 
e. Board Meeting – Next meeting is changed from May 28th to May 21st, 2015 in 

the Assembly Chambers at 5:30 p.m. 
 

XVI. Adjournment - The regular Board Meeting adjourned at 7:04 p.m.     

12 | P a g e  
 

16



Regulations of Docks and Harbors 

05 CBJAC 20 Small Boat Harbor Fees and Charges 

05 CBJAC 45 Small Boat Harbor and Port Facilities Use    Page 1 

A REGULATION OF THE CITY AND BOROUGH OF JUNEAU, ALASKA 

 

Amendment of Title 05, Chapter 20 

SMALL BOAT HARBOR FEES AND CHARGES 

 

and 

 

Amendment of Title 05, Chapter 45 

SMALL BOAT HARBOR AND PORT FACILITIES USE REGULATIONS 

 

 

PURSUANT TO AUTHORITY GRANTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAU, THE DOCKS 

AND HARBORS BOARD PROPOSES TO ADOPT THE FOLLOWING AMENDMENT TO REGULATIONS: 

 

 Section 1. Authority.  These regulations are adopted pursuant to CBJ Ordinance 01.60, 

85.02.060, and 85.02.100. 

 

 Section 2. Adoption of Regulations.  The City and Borough of Juneau Administrative 

Code is amended at 05 CBJAC 20. 

 

05 CBJAC 20 Small Boat Harbor Fees and Charges, is amended to read: 

 

… 

 

05 CBJAC 20.070 Fees for commercial use of boat launches. 

 

(a) Definition. The fees assessed to an owner for using one or more of the Douglas Harbor Boat Launches, 

the Harris Harbor Boat Launch, the North Douglas Boat Launch, the Statter Harbor Boat Launch, the 

Tee Harbor Boat Launch, the Amalga Harbor Boat Launch, and the Echo Cove Boat Launch for any 

type of commercial use.  

 

(b) Annual fee. A commercial user of the launch ramps must pay an annual fee prior to using a launch ramp 

each calendar year as follows:  

$ per calendar year $225.00 

  

(c) Freight use fee. In addition to other fees set out in 05 CBJAC 20, a person using a launch ramp for 

freight use must pay the fees set out in this subsection. Freight use means the use of a launch ramp for 

any purpose other than launching and recovering a recreational vessel. A person may pay the personal 

use freight fee set out in this subsection if the freight use is limited to non-commercial use. All other 

persons must pay the commercial use fee. The harbormaster shall assess freight use fees by duration of 

use per calendar day as follows:  
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05 CBJAC 20 Small Boat Harbor Fees and Charges 
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Commercial Use Fee 

Up to ½ hour: $30.00 

Over ½ hour: $30.00 + $1.50 for each minute beyond ½ hour 

$60 for the first hour; and 

$30 for each additional hour 

Personal Use Fee 

Up to ¼ hour: no charge 

Over ¼ hour: $15.00 per half-hour of use beyond ¼ hour with $15.00 minimum 

charge 

  

(d) Freight staging fee. A person staging freight shall pay a fee of $25.00 per 24-hour period per 1,000 

square feet of staging area space or portion thereof used, except when the staging operation is less than 

four hours in duration.  

 

(e)  Special fee for launch ramp tour activities. Persons using the launch ramps for tour activities are subject 

to additional fees established through the permit program established in 05 CBJAC 01. 

 

… 

05 CBJAC 20.110 Crane use fees. 

(a) Definition. The fees assessed to a person for using a hydraulic crane at one of the CBJ Docks and 

Harbor Department facilities.  

 

(b) Crane use requirements. A person must obtain approval from the Harbormaster before using a 

hydraulic crane. Crane use fees must be paid in advance. A person may reserve use of the crane. 

Payment of the crane use fee is required to obtain a reservation. The Harbormaster will require a person 

using the crane to post a bond or other guaranty before using a crane when the Harbormaster believes 

such security is necessary.  

 

(c) Crane use fees. Crane use fees will be assessed at the rate of $0.25 per minute $5 per each 15 minutes 

of use.  

 

… 

05 CBJAC 20.130 Storage fees. 

(a)  A person may apply to the Harbormaster for use of long-term storage space in designated areas. Except 

as provided herein, the fee for use of this space is $0.50 per square foot per calendar month, or portion 

thereof. A person who maintains a reserved moorage assignment may store one personal item of up to 
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200 square feet for $0.25 per square foot per calendar month, or portion thereof. The Harbormaster is 

authorized to issue permits and develop written procedures to implement this section.  

 

(b)  Vessel storage.  When available, Docks and Harbors will allow vessels to be hauled out and 

temporarily stored at the Auke Bay Loading Facility.  The following rates apply: 

 

 (1)   May through September - $1 per linear foot per day for up to five days. 

 (2)  May through September - $3 per linear foot per day after five days. 

 (3)  October through April - $8 per linear foot per calendar month. 

 (4)  No storage fee will be assessed for the day the vessel is hauled out. 

 

(c) Boat stand rental.  When a vessel is brought to available uplands for storage by an individual or 

contractor, Docks and Harbors shall assess one hour of prevailing labor rate for blocking and 

$100 per calendar month for use of boat stands.  The Harbormaster or their representative shall 

approve the blocking of all vessels. 

 

… 

05 CBJAC 20.160 Parking lot fees. 

(a)  From May 1 through September 30 each year, the fee to park in designated pay spaces at the parking 

lots for the Intermediate Vessel Float, Douglas Boat Harbor, Harris Boat Harbor, Aurora Boat Basin, 

and Statter Harbor is $1.00 per hour or portion thereof, $5.00 per 24 hours or portion thereof, or $75.00 

per calendar month or portion thereof. The applicable fee must be paid in advance. 

  

(b) Auke Bay Loading Facility parking privileges shall be assessed at $100 per calendar month as set forth 

in 05 CBJAC 45.050. 

… 

05 CBJAC 20.190 Reserved. Auke Bay Loading Facility - Drive Down Float Fee.  Auke Bay Loading 

Facility Drive Down Float shall be accessed at a fee of $5 per vehicle/truck occurrence.  Charges shall be 

assessed through an electronic key card issued by Docks and Harbors. 

 

05 CBJAC 20.200 Auke Bay Loading Facility - Key Card Issuance Fee.  Harbor users intending 

to utilize facilities requiring remote access shall purchase and register through a Harbor Office 

electronic key card/key fob for $10. 

 

 

05 CBJAC 20.210 Auke Bay Loading Facility - Float Moorage.  The fee to use the Auke Bay 

Loading Facility Float shall be as follows: 

 

(1) No cost for the first two hours using the float. 

(2) $0.75 per linear foot per calendar day for using the float for more than two hours and up to   

three calendar days.   
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(3) $1.50 per linear foot per calendar day for using the float for more than three calendar days 

and up to seven calendar days. 

(4) $3.00 per linear foot per calendar day for using the float for seven calendar days or more. 

 

 

05 CBJAC 20.220 Auke Bay Loading Facility Float – Mechanical Work Zone. The rate for the 

Docks and Harbors Auke Bay Loading Facility Float Mechanical Work Zone shall be as follows: 

 

(1) $0.75 per linear foot per calendar day for the first three days. 

(2) $1.50 per linear foot per calendar day for days four through seven. 

(3) $3.00 per linear foot per calendar day in excess of seven days. 

 

 

05 CBJAC 20.230 Auke Bay Loading Facility – Haul-out Fees.  The rate for Docks and Harbors 

employing the Self-Propelled Hydraulic Boat Lift shall be $15 per linear feet each way (includes 

blocking, stands and one hour of prevailing staff labor rate for pressure washing). 

 

 

 Section 3. Adoption of Regulations.  The City and Borough of Juneau Administrative 

Code is amended at 05 CBJAC 45. 

 

05 CBJAC 45.050 Auke Bay Loading Facility, is amended to read: 

05 CBJAC 45.050 Auke Bay Loading Facility. 

(a) Definition of the Facility. The Auke Bay Loading Facility is located on Lot 1 of Alaska Tidelands 

Survey 201 and the adjacent municipal tidelands within Auke Nu Cove in Auke Bay, Alaska. The 

facility is comprised of improved upland staging and parking areas, a landing craft loading ramp, a 

trestle and drive-down gangway, a heavy duty float, and associated improvements. This regulation 

establishes standards for use of the Auke Bay Loading Facility by the public. A map and diagram of the 

facility is available from the Harbormaster.  

 

(b) Uses Allowed Without Prior Approval. The owner or operator of a vessel that is actively engaged in the 

loading or unloading of gear, stores, cargo, or crew onto, or off of, their vessel may use the facility 

without obtaining approval from the Harbormaster. This subsection does not apply to the loading or 

unloading of freight, materials, or products intended for resale at another destination. Reserved. 

 

(c) Uses Requiring Prior Approval. Except when engaged in an allowed use listed in 05 CBJAC 45.050(b), 

aA person must obtain approval from the Harbormaster or their representative prior to using the facility. 

The Harbormaster or their representative may establish procedures for administering this provision will 

schedule all vessel operations through the Statter Harbor Office.  

 

(d) Overnight Moorage Prohibited. No overnight moorage is permitted at the facility unless approved 

scheduled by the Harbormaster or their representative.  
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(e) Uplands Parking. The Harbormaster or their representative shall designate approximately 12 parking 

spaces in the uplands for commercial users of the facility and establish rules for their use. All persons 

using the facility shall park in designated spaces in accordance with the rules established by the 

Harbormaster. One parking pass will be made available, on a first come first serve basis, to a registered 

commercial vessel at Don D. Statter Harbor Facility or ABLF. 

 

(f) Parking for Drive-Down Gangway and Float. Only vehicles that are associated with the activities of a 

vessel moored at the drive-down gangway and float are allowed to drive onto the drive-down gangway 

and float. Persons shall position vehicles so they do not obstruct the use of the gangway or float by 

others. The Harbormaster may establish additional rules for the control and use of vehicles on the drive-

down gangway and float.  Vehicular access to the drive down float shall be controlled via an electronic 

gate requiring a key fob and access fee as set forth in 05 CBJAC 20.070. 

 

(g) Staging. Staging means the temporary placement of materials or goods at the facility that are associated 

with the activities of a vessel using the facility. The Harbormaster is authorized to designate staging 

areas and establish rules for their operation. Persons shall only stage goods or materials in designated 

areas in accordance with the rules established by the Harbormaster. Operators shall pay fees for staging 

as set out in 05 CBJAC 20.070(d).  

 

(h) Storage. Storage means the placement of materials or goods at the facility that are not associated with 

the activities of a vessel using the facility. The Harbormaster is authorized to designate storage areas 

and establish rules for their operation. No storage is allowed on the drive-down gangway or float. 

Persons shall only store goods or materials in designated areas in accordance with the rules established 

by the Harbormaster. Operators shall pay fees for storage as set out in 05 CBJAC 20.130.  

 

(i) Landing Craft Loading Ramp Use. Operators must reserve use of the landing craft loading ramp and 

associated staging area and obtain approval from the Harbormaster. Operators shall comply with 

applicable federal and local requirements concerning the loading of designated dangerous and 

hazardous cargos. The Harbormaster may establish additional rules for operation of the loading ramp 

and staging area. Operators shall pay fees for use of the loading ramp and associated staging area as set 

out in 05 CBJAC 20.070. 

  

(j)   Mechanical Work Zone Area.  From May 15 to September 30, the Harbormaster shall designate 75 feet 

along the northwest side of the drive-down float as a Mechanical Work Zone Area.  The area will only 

be available for use from May 15 to September 30.  The owner of a vessel wanting to use the Area will 

schedule use with the Harbormaster, which will require submitting documentation about the desired 

scope of work.  The Harbormaster has complete discretion to approve, deny, and schedule use of the 

Area.   Fees associated with this usage are set forth in 05 CBJAC 20.210. 

 

(j)(k) Drive-Down Use Fees. Notwithstanding any fee provision listed in 05 CBJAC 15 and 20, and 30, 

operators shall pay fees for use of the drive-down gangway and float as follows:  

 

(1) The owner of a vessel that ties up to the float shall pay daily moorage fees for each calendar day or 

portion thereof that the vessel remains affixed to the float, except that an owner may use the facility 

for up to four two hours on any calendar day without incurring moorage charges provided they 

have paid moorage charges at another CBJ harbor or port facility for the calendar day they will be 
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using the facility.  Vessels wanting to use the float will need to schedule in advance with the 

Harbormaster. 

 

(2) Persons using shorepower shall pay daily fees for shorepower access as set out in 05 CBJAC 30 if 

the person has not paid daily fees for shorepower access at another CBJ harbor or harbor facility 

for the period of time that they will be using shorepower. Persons must obtain shorepower 

credentials from the Harbormaster in order to access shorepower.  

 

(3) Persons delivering or selling fuel shall register with the Harbormaster and pay fuel use fees as set 

out in 05 CBJAC 20.175. This subsection does not apply to persons using the landing craft loading 

ramp and paying freight use fees as set out in 05 CBJAC 20.070. 

 

 (k)(l) Crane Use Fees. All persons using the fixed cranes on the drive-down gangway and float must 

obtain access credentials from the Harbormaster and comply with the provisions set out in 05 CBJAC 

20.110. The Harbormaster is authorized to establish additional rules for operation of the cranes.  

 

(l)(m) Work Practice Standards. In addition to the specific requirements set out 05 CBAC 50.020 and 030, 

all persons using the facility must comply with the following work standards:  

 

(1) Persons must protect the facility from damage. In the event a person damages the facility, the 

person is financially responsible for repairing the damage to the satisfaction the Harbormaster. The 

Harbormaster may require damage bonds from users if necessary to assure financial responsibility.  

(2) Persons must take reasonable precautions to prevent dust, debris, or other contaminants from 

entering the waters or being deposited upon the facility or the property of others at the facility.  

(3) Persons must conduct operations in an orderly and neat manner. 

(4) Persons must not unreasonably obstruct the operation of others at the facility. 

(5) Persons conducting commercial operations at the facility must maintain general liability 

commercial insurance with a minimum coverage of $1 million naming CBJ as additional insured. 

The Harbormaster is authorized to require proof of insurance from commercial operators. 

Operators that are unable, or refuse, to provide proof of insurance are not allowed to use the 

facility.  

(6) Persons undertaking projects that generate solid waste refuse shall not use the public dumpsters at 

the facility unless arrangements have been made with the Harbormaster to pay appropriate disposal 

fees.  

 

(m)(n) Enforcement. Violation of any provision of this regulation constitutes an infraction and is 

enforceable as set out in the applicable provisions of CBJ Ordinance 3.30. In cases of negligent or 

unsafe operation, non-payment of fees, or similar situations, the Port Director may prohibit a person 

from using the facility.  
 

 Section 4. Notice of Proposed Adoption of a Regulation.  The notice requirements of 

CBJ 01.60.200 were followed by the agency.  The notice period began on ________________, 

which is not less than 21 days before the date of adoption of these regulations as set forth below. 
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Adoption by Agency 
 

After considering all relevant matter presented to it, the agency hereby amends these regulations as 

set forth above.  The agency will next seek Assembly review and approval. 

 

 

Date: __________________________ 

               

         Carl Uchytil 

         Port Director 

 

 

Legal Review 
 

These regulations have been reviewed and approved in accordance with the following standards set 

forth in CBJ 01.60.250: 

(1) Its consistency with federal and state law and with the charter, code, and other municipal 

regulations; 

(2) The existence of code authority and the correctness of the required citation of code authority 

following each section; and 

 (3) Its clarity, simplicity of expression, and absence of possibility of misapplication. 

 

 

Date: __________________________ 

               

         Amy Mead 

         Municipal Attorney 

 

 

Assembly Review 

 

These regulations were presented to the Assembly at its meeting of ____________.  They were 

adopted by the Assembly. 

 

 

Date: __________________________ 

               

         Laurie J. Sica, Clerk 
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Filing with Clerk 
 

I certify, as the clerk of the City and Borough of Juneau, that the following statements are true: 

 1. These regulations were accepted for filing by the office of the clerk at ___:___ a.m./p.m. on 

the _____ day of __________________, ________.  

 2. After signing, I will immediately deliver or cause to be delivered copies of this regulation to 

the attorney and the director of libraries.  

 3. A permanent file of the signed originals of these regulations will be maintained in this office 

for public inspection. 

 4. Effective date:  _______________________________________. 

 

 

Date: __________________________ 

               

         Laurie J. Sica, Clerk 
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City & Borough of Juneau • Docks & Harbors 
155 S. Seward Street • Juneau, AK 99801 

(907) 586-0292 Phone • (907) 586-0295 Fax 

Port of Juneau 

 

To:  Docks & Harbors Regular Board  
CC: Docks & Harbor Finance Committee   
From:  Carl Uchytil, Port Director 
Date:  May 14th, 2015 
Re:  Cultural Preservation Lease Review 

1.  Background:  Cultural Preservation is the property under lease by Goldbelt in 
the vicinity of the Seadrome Complex (enclosure 1).  In accordance with the terms of the 
tideland lease agreement, a review and adjustment of the annual rental payment is 
required every three years.  The last time the rent was adjusted was 2006.  The appraisal 
with an effective date of June 1st, 2013 is enclosure (2).  The estimated market value of 
the leased lands, as determined by Horan & Company, is $713,100.  The lease has been 
amended over time and the premises include Parcels A, B, C, E, F originally, with Parcel 
D added in 2006, as shown in enclosure (1).  The original lease was based on 18,520 SF 
with the rent calculated at 10% of its estimated value.  The lease was apparently modified 
by a January 24, 2007 letter from the Port Director which increased its size to 21,610 SF.  
The rent was recalculated at 8% of the estimated market value at $419,882 with an 
effective date of July 12, 2006, indicating an annual lease payment of $33,590. 

2.  Existing Situation:  Based on Horan’s study of the market and subsequent 
appraisal, the estimated current market value of the leased lands in their pre-developed 
state effective June 1, 2013 is $713,100 and based on the language within the lease, 
attached within enclosure (2), the annual lease rent would be $71,310 (10% of the 
assessed value).  However, much like the Mt Robert’s Tramway lease, Docks & Harbors 
accepted a rent calculation of 8% in 2006 resulting in the current annual rent of $33,590.  
During this period of negotiations, the lessee challenged the process of using a qualified 
appraiser to determine a fair and reasonable lease rent (enclosure 3).  Referencing instead 
to the existing lease language: The annual rent shall be 10 percent of the value of the 
Leased Premises as determined by the assessor of the City and Borough of Juneau. The 
CBJ Assessor performed an analysis and determined the fee simple value of $680,300 
(enclosure 4).  [The Finance Director and the CBJ Assessor were hesitant to provide this 
analysis because assessments are conducted for tax purposes and use “mass appraisals” 
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which conflict with another paragraph:  Any changes or adjustments shall be based 
primarily upon the values of comparable land in the same or similar areas…].  Teena 
Scovill recently met with McHugh Peirre, Goldbert Vice President of Alaska Operations, 
and Judy Mason, Goldbelt Lands Manager to discuss the lease review.  Goldbelt agrees to 
9% of the Appraised value determined from Horan & Company with it retroactive to June 
1st, 2013, a change from three year to a five year review, and request returning Parcel A, 
which is 1,694 sq/ft of filled tidelands (enclosure 5).   

3.  Regulations:  Applicable portions of the CBJ regulations are provided in 
enclosure (7).  Docks & Harbors has authority to modify a lease agreement with mutual 
consent of the parties.  

4.  Recommendations:  Recommend Goldbelt have a 9% rent calculation based 
upon Appraised value ($713,100) of the property.  This would result in a new annual 
lease rent of $64,179 which nearly doubles the existing rent.  An Agreement to pay 
$67,149.91 retroactive amount from June 1st, 2013 through May 31st, 2015. I also 
recommend this lease be reviewed every five years with the next review June 1st, 2018 
(05 CBJAC 50.040).  The other recommendation is to allow Goldbelt to return Parcel A 
(enclosure 6) which is 1,694 sq/ft filled tideland at a rate of $51.50 sq/ft.  This would 
amount to a reduction in annual rent above of $7,851.69.  The above recommendations 
will provide a fair and reasonable land lease amount. All changes will be recorded in a 
lease amendment. 

 

Enclosures 

(1) Seadrome Complex 
(2) Appraisal with effective date of June 1st, 2013 
(3) Goldbelt letter November 22nd, 2013 
(4) CBJ Assessor letter October 23rd, 2013 
(5) Goldbelt letter May 13th, 2015 
(6) Parcel A pictures 
(7) Terms and conditions of lease  
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9360 Glacier Hwy., Suite 100 · JUNEAU, ALASKA 99801 · Phone 907.586.2093 · Fax 907.586.2099 

 
 

 
May 6, 2015                                    PND 15J022 
 
 
Mr. Gary Gillette 
Port Engineer 
CBJ Docks and Harbors Department 
155 South Seward Street 
Juneau, Alaska 99801 
  
Re:   Old Douglas Harbor Replacement 
       Engineering Services Fee Proposal 
   
 
Dear Mr. Gillette: 
  
PND Engineers, Inc. (PND) appreciates the opportunity to provide this fee proposal for design phase 
engineering services on the Old Douglas Harbor Replacement project. We understand the CBJ will first 
demolish the existing moorage system by October 2015.  The USACE will then dredge the harbor basin 
starting in October 2015 with dredge completion by April 2016.  Moorage Improvements will commence in 
April 2016 with anticipated completion in August 2016.    

 
Scope of Improvements, Project Budget & Schedule  

 
The scope of construction improvements anticipated under this design proposal is generally illustrated in the 
enclosed hand sketch.  Specific improvement items are listed in the attached Budget Estimate dated May 5, 
2015.  Self-rescue ladders, TV and communications cable, pile anodes and fish cleaning tables are not 
currently included in the proposed work scope.  One set of contract documents is anticipated in the fee 
proposal however we understand the CBJ may add a second set for Owner furnished materials at a later. 
 
Final design services are intended to commence immediately upon receiving formal authorization to proceed.  
We anticipate delivery of three design review submittals, each requiring six weeks preparing after CBJ review, 
and followed by stamped bid ready contract documents.   

 
Scope of Engineering Services & Fee Proposal 

 
The scope of engineering services under this proposal includes five tasks intended to move the project 
through permitting, final engineering designs, preparation of bid ready contract documents and bid phase 
assistance.  Construction phase engineering services are not included in this proposal however will be 
negotiated at a future date following successful completion of the design and bid phases.   
 
 
Task Task Description Contract 

Method 
Additional 

Fees $ 
1 Permitting T&E $11,710 
2 35% Preliminary Design  FF $75,685 
3 65% Design Development  FF $90,540 
4 95% Final Design  FF $103,145 
5 100% Bid Ready Documents & Bid Phase Assistance FF $27,860 
All Work Listed Above As Shown $308,940 
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PND proposes to perform Task 1 on a time and expenses (T&E) reimbursable basis utilizing our standard 
billing rates at time of service.  The T&E limit shall not be exceeded without prior written authorization from 
the CBJ.  PND proposes to complete Tasks 2 through 5 on a fixed fee basis for the scope of improvements 
outlined in the enclosed sketch and budget estimate.   
 

 
PND proposes to utilize Haight & Associates, Inc. for electrical engineering services.  Together, we 
appreciate the opportunity to provide services to the CBJ on this important project.  Thank you for reviewing 
the proposed scope, project budget, professional fees and schedule.  Please let me know if we have perceived 
your needs appropriately for this project.  We are available to commence immediately and look forward to 
working with the Docks and Harbors Department towards the successful completion of this exciting 
moorage replacement project at Douglas Harbor. 
  
 
Sincerely, 
PND Engineers, Inc. | Juneau Office 
  

 
 
Dick Somerville, P.E. 
Vice President 
 
Enclosures 
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OLD DOUGLAS HARBOR REPLACEMENT
CBJ Project No. DH 07-133

POLY TUB FLOAT DESIGN  
IN-KIND FLOAT LAYOUT

DREDGING & DISPOSAL EXCLUDED

 BUDGET ESTIMATE 
Prepared By: PND Engineers, Inc. on  May 5, 2015

Item Item Description Units Quantity Unit Cost Amount
1505.1 Mobilization LS All Reqd 10% $450,908
2060.1 Demolition & Disposal LS All Reqd $50,000 $50,000
2401.1 Sewer Pumpout Relocation LS All Reqd $50,000 $50,000
2601.1 Domestic Water System w/ New Hot Box LS All Reqd $225,000 $225,000
2611.1 Dry Fire Line System LS All Reqd $125,000 $125,000
2611.2 Replace Expansion Joints on Existing Dry Fire Line EA 10 $2,500 $25,000
2702.1 Construction Surveying LS All Reqd $25,000 $25,000
2719.1 Sign Assembly LS All Reqd $5,000 $5,000
2726.1 12' x 70' Approach Dock SF 840 $150 $126,000
2894.1 Refurbish & Install Owner Provided Gangway LS All Reqd $40,000 $40,000
2895.1 Gangway Landing Float, 20' x 40' SF 800 $150 $120,000
2895.2 Headwalk Float, 12' x 286' SF 3,432 $115 $394,680
2895.3 Mainwalk Float A, 10' x 288' SF 2,880 $110 $316,800
2895.4 Mainwalk Float B, 10' x 288' SF 2,880 $110 $316,800
2895.5 Mainwalk Float C, 10' x 288' SF 2,880 $110 $316,800
2895.6 6' x 42' Finger Float EA 6 $27,000 $162,000
2895.7 4' x 32' Finger Float EA 18 $19,000 $342,000
2895.7 4' x 24' Finger Float EA 22 $14,000 $308,000
2896.1 Steel Mooring Pile, 12" dia. x 0.500" thick EA 52 $7,500 $390,000
2896.2 Approach Dock Support Pile EA 8 $12,000 $96,000
2896.3 Predrilled Pile Sockets EA 15 $6,000 $90,000
2897.1 Supply Floatation Billet EA 40 $250 $10,000
2897.2 Install Floatation Billet EA 40 $400 $16,000
2899.1 Life Ring Cabinet & Base EA 7 $1,100 $7,700
2899.2 Fire Extinguisher & Base EA 7 $900 $6,300
3300.1 Approach Dock Abutment LS All Reqd $75,000 $75,000
5120.1 Electrical Support Assemblies LS All Reqd $50,000 $50,000
13121.1 Utility Building LS All Reqd $50,000 $50,000
16000.1 Electrical System LS All Reqd $750,000 $750,000
16000.2 Spare Electrical Equipment LS All Reqd $20,000 $20,000

ESTIMATED CONSTRUCTION BID PRICE $4,959,988
AEL&P SERVICE $40,000
CONTINGENCY (10%) $495,999
FINAL DESIGN & CONTRACT DOCUMENTS (6%) $297,599
CONTRACT ADMINISTRATION & INSPECTION (8%) $396,799
PERMITTING CONTINGENCY $15,000

TOTAL RECOMMENDED PROJECT BUDGET $6,205,385
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PND Engineers, Inc.
Old Douglas Harbor Replacement

Engineering Services Fee Proposal - May 6, 2015
PND Proposal No. 15J022

Scope of Services PND 
Senior 

Engineer 
VII

PND 
Senior 

Engineer 
VI

PND 
Senior 

Engineer 
II

PND 
Senior 

Engineer I

PND Staff 
Engineer 

V

PND Staff 
Engineer 

IV

PND Tech 
VI

PND Tech 
V

PND Tech 
IV

PND 
CAD 

Designer V

Line Item 
Costs

Task Subtotal 
Costs

$180.00 $165.00 $125.00 $115.00 $105.00 $100.00 $125.00 $110.00 $95.00 $95.00 

1. Management, pre-application coordination, correspondence & 
meetings with state and federal regulators.  

4 8 2 $1,740 

2.  Prepare and submit NWP permit applications, drawings, project 
descriptions and Preconstruction Notification.

3 4 12 8 $3,240 

3. Address environmental agency review comments & finalize 
applications.

2 2 8 4 $1,910 

4. ADEC Potable Water System Plan Review submittal & address 
agency issues. 

2 10 4 4 $2,410 

5. CBJ Building Permit coordination 1 2 2 $680 
6.  Local Fire Marshall Plan Review 2 8 2 $1,480 $11,460 
Total Estimated Manhours 14 8 18 34 18 2

Estimated Third Party Expenses  
Misc Expenses $250 $250

TOTAL ESTIMATED FEE TASK 1 (T&E) $11,710 

Task 1:  Permitting

Reproduction  consumables
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PND Engineers, Inc.
Old Douglas Harbor Replacement

Engineering Services Fee Proposal - May 6, 2015
PND Proposal No. 15J022

Scope of Services PND 
Senior 

Engineer 
VII

PND 
Senior 

Engineer 
VI

PND 
Senior 

Engineer 
II

PND 
Senior 

Engineer I

PND Staff 
Engineer 

V

PND Staff 
Engineer 

IV

PND Tech 
VI

PND Tech 
V

PND Tech 
IV

PND 
CAD 

Designer V

Line Item 
Costs

Task Subtotal 
Costs

$180.00 $165.00 $125.00 $115.00 $105.00 $100.00 $125.00 $110.00 $95.00 $95.00 

1.  Project management & admin: client and subconsultant contracts, 
work sessions & correspondence

8 2 2 2 4 $2,690 

2.  Demolition plan & material item summary - Approach Dock B & 
Gangway

1 2 4 2 4 $1,620 

3.  Overall site plan - layout & survey control 2 2 4 2 $1,320 
4.  Approach Dock B, Pile Fdns and Concrete Backwall  2 4 12 6 $3,270 
5.  Gangway B 1 2 4 2 2 $1,430 
6.  Headwalk Float & Gangway Landing Float 2 16 32 24 24 $12,040 
7.  Mainwalk Floats A, B & C 2 24 48 40 32 $17,960 
8.  Finger Floats & Hinge Assemblies 2 8 16 12 12 $6,200 
9.  Mooring Piles & Pile Sockets 2 8 16 8 4 $5,060 
10. Domestic Water System & New Service Equipment w/Hot Box 2 2 4 24 8 $4,710 
11. Dry Fire Line & Expansion Joint Repairs 2 2 4 24 8 $4,710 
12.  Sewer Pumpout Relocation and Discharge Line Extension 2 4 8 4 $2,160 
13.  Utility Shed 1 2 6 4 $1,640 
14.  Safety Equipment - Life rings & fire extinguishers 1 1 8 4 2 $1,995 
15. Signage 1 1 2 4 2 $1,245 
16. Electrical & lighting structural supports 1 4 12 4 4 $3,180 
17. Specification Outline 1 2 2 2 2 $1,210 
18. Material quantity computations and cost estimate 2 2 2 2 $1,170 $73,610 
Total Estimated Manhours 35 82 180 158 16 6 110

Estimated Third Party Expenses  
Misc Expenses $250
Haight & Associates Electrical Engineering $1,825 $2,075

TOTAL FIXED FEE TASK 2 (FF) $75,685 

Task 2: 35% Preliminary Design

Reproduction and consumables
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PND Engineers, Inc.
Old Douglas Harbor Replacement

Engineering Services Fee Proposal - May 6, 2015
PND Proposal No. 15J022

Scope of Services PND 
Senior 

Engineer 
VII

PND 
Senior 

Engineer 
VI

PND 
Senior 

Engineer 
II

PND 
Senior 

Engineer I

PND Staff 
Engineer 

V

PND Staff 
Engineer 

IV

PND Tech 
VI

PND Tech 
V

PND Tech 
IV

PND 
CAD 

Designer V

Line Item 
Costs

Task Subtotal 
Costs

$180.00 $165.00 $125.00 $115.00 $105.00 $100.00 $125.00 $110.00 $95.00 $95.00 

1.  Project management & admin: client and subconsultant contracts, 
work sessions & correspondence

8 2 2 2 4 $2,690 

2.  Demolition plan & material item summary - Approach Dock B & 
Gangway

1 2 2 4 $1,025 

3.  Overall site plan - layout & survey control 2 2 4 2 $1,320 
4.  Approach Dock B, Pile Fdns and Concrete Backwall  1 6 16 8 $4,170 
5.  Gangway B 2 4 2 4 $1,440 
6.  Headwalk Float & Gangway Landing Float 2 24 48 32 32 $17,040 
7.  Mainwalk Floats A, B & C 2 32 60 40 40 $21,540 
8.  Finger Floats & Hinge Assemblies 2 8 16 8 8 $5,360 
9.  Mooring Piles & Pile Sockets 2 4 8 4 4 $2,900 
10. Domestic Water System & New Service Equipment w/Hot Box 2 4 24 8 $4,380 
11. Dry Fire Line & Expansion Joint Repairs 2 4 16 8 $3,460 
12.  Sewer Pumpout Relocation and Discharge Line Extension 2 4 12 4 $2,620 
13.  Utility Shed 1 2 8 4 $1,890 
12.  Safety Equipment - Life rings & fire extinguishers 1 4 2 2 $1,085 
13. Signage 2 2 2 $670 
14. Electrical & lighting structural supports 1 4 8 12 4 $3,600 
15. Preliminary Specifications 4 8 12 12 4 $5,360 
16. Material quantity computations and cost estimate 2 2 2 2 $1,170 $81,720 
Total Estimated Manhours 33 96 206 172 14 8 124

Estimated Third Party Expenses  
Misc Expenses $250
Haight & Associates Electrical Engineering $8,570 $8,820

TOTAL FIXED FEE TASK 3 (FF) $90,540 

Task 3: 65% Design Development

Reproduction and consumables
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PND Engineers, Inc.
Old Douglas Harbor Replacement

Engineering Services Fee Proposal - May 6, 2015
PND Proposal No. 15J022

Scope of Services PND 
Senior 

Engineer 
VII

PND 
Senior 

Engineer 
VI

PND 
Senior 

Engineer 
II

PND 
Senior 

Engineer I

PND Staff 
Engineer 

V

PND Staff 
Engineer 

IV

PND Tech 
VI

PND Tech 
V

PND Tech 
IV

PND 
CAD 

Designer V

Line Item 
Costs

Task Subtotal 
Costs

$180.00 $165.00 $125.00 $115.00 $105.00 $100.00 $125.00 $110.00 $95.00 $95.00 

1.  Project management & admin: client and subconsultant contracts, 
work sessions & correspondence

16 4 4 4 4 $4,940 

2.  Demolition plan & material item summary - Approach Dock B & 
Gangway

1 1 2 2 2 $1,015 

3.  Overall site plan - layout & survey control 2 2 4 2 $1,320 
4.  Approach Dock B, Pile Fdns and Concrete Backwall  1 12 24 8 $6,160 
5.  Gangway B 1 4 4 2 4 $1,950 
6.  Headwalk Float & Gangway Landing Float 2 32 80 24 40 $22,200 
7.  Mainwalk Floats A, B & C 2 32 60 40 40 $21,540 
8.  Finger Floats & Hinge Assemblies 2 12 16 8 16 $6,780 
9.  Mooring Piles & Pile Sockets 2 4 8 4 2 $2,710 
10. Domestic Water System & New Service Equipment w/Hot Box 2 8 32 8 $5,800 
11. Dry Fire Line & Expansion Joint Repairs 2 8 16 8 $3,960 
12.  Sewer Pumpout Relocation and Discharge Line Extension 2 4 12 6 $2,810 
13.  Utility Shed 1 2 8 6 $2,080 
12.  Safety Equipment - Life rings & fire extinguishers 1 1 2 2 2 $1,015 
13. Signage 1 1 2 2 2 $1,015 
14. Electrical & lighting structural supports 2 4 8 16 4 $4,240 
15. Final Specifications 4 8 12 12 8 $5,800 
16. Material quantity computations and cost estimate 2 2 2 2 $1,170 $96,505 
Total Estimated Manhours 46 119 254 178 14 12 140

Estimated Third Party Expenses  
Misc Expenses $250
Haight & Associates Electrical Engineering $6,390 $6,640

TOTAL FIXED FEE TASK 4 (FF) $103,145 

Task 4: 95% Final Design

Reproduction and consumables
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PND Engineers, Inc.
Old Douglas Harbor Replacement

Engineering Services Fee Proposal - May 6, 2015
PND Proposal No. 15J022

Scope of Services PND 
Senior 

Engineer 
VII

PND 
Senior 

Engineer 
VI

PND 
Senior 

Engineer 
II

PND 
Senior 

Engineer I

PND Staff 
Engineer 

V

PND Staff 
Engineer 

IV

PND Tech 
VI

PND Tech 
V

PND Tech 
IV

PND 
CAD 

Designer V

Line Item 
Costs

Task Subtotal 
Costs

$180.00 $165.00 $125.00 $115.00 $105.00 $100.00 $125.00 $110.00 $95.00 $95.00 

1.  Project management & admin: client and subconsultant work 
sessions & correspondence

8 2 2 2 2 $2,440 

2. Address all final review comments from CBJ 4 8 12 8 4 6 $5,530 
3. Conduct Internal QA Design Audit - plans, specs, calculations, cost 
estimate, schedule, bid documents

8 8 8 8 8 4 8 $6,820 

4.  Prepare final stamped bid ready documents 4 8 8 4 4 $3,880 
5. Conduct prebid conference 3 3 3 3 $1,755 
6. Provide bidder responses and prepare addenda 4 4 4 4 2 $2,530 $22,955 
Total Estimated Manhours 31 33 37 29 12 8 18

Estimated Third Party Expenses  
Misc Expenses $500
Haight & Associates Electrical Engineering $4,405 $4,905

TOTAL FIXED FEE TASK 5 (FF) $27,860 

Task 5: 100% Bid Ready Documents & Bid Phase Assistance 

Reproduction and misc. consumables
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FEE PER TASK SUMMARY

PROJECT TITLE: DATE:

Douglas Harbor Floats A, B, & C 27 April 2015

TOTAL  FEE: $21,190

TIME (hours)

Method of 
Payment TASK DESCRIPTION Principal 

Engineer
Professional 

Engineer Staff Engineer Designer CAD CAD Technicial Administrative Expenses Total

Fixed 1 Preliminary Engineering 4 0 8 0 0 1 $0 $1,825

Fixed 2 Schematic Design 0 0 0 0 0 0 $0 $0

Fixed 3 Design Development 12 0 38 0 18 0 $0 $8,570

Fixed 4 Pre-Construction Documents 7 0 26 0 20 1 $0 $6,390

Fixed 5 Final Construction Documents 0 0 14 0 12 0 $0 $2,840

Fixed 6 Bidding 3 0 8 0 0 0 $0 $1,565

Fixed 7 Construction Administration 0 0 0 0 0 0 $0 $0

T&E 8 Site Visits & Inspections 0 0 0 0 0 0 $0 $0

0 9 Not Used 0 0 0 0 0 0 $0 $0

0 10 Not Used 0 0 0 0 0 0 $0 $0

Total Time (Hrs) 26.00 0.00 94.00 0.00 50.00 2.00

Fee Schedule ($ per hour) $175.00 $170.00 $130.00 $95.00 $85.00 $85.00

ESTIMATED TOTALS LABOR CBJ SALES 
TAX EXPENSES TOTAL COST

Haight & Associates, Inc. $21,190 $0 $0 $21,190 CBJ Sales Tax 0%
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REQUEST FOR PROPOSALS 

 

RFP No. DH15 
Tracts B-1 and B-2, Alaska Tideland Survey 

1328, ADL 103289 
4400 Thane Road, Juneau, Alaska 

 
(formerly - Thane Ore House Property)  

 
 

 
Date of Issue: May 20th, 2015 

Issued By: 
 
 
 

 
 

Carl Uchytil, PE, Port Director 
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Thane Ore House Lease Page 2 of 13 
RFP No. DH15 

 
4400 Thane Road Property 

(formerly Thane Ore House) 
RFP No. DH15 

 
SCOPE AND INTENT: The purpose of this document is to solicit proposals from persons or 
businesses interested in leasing the property managed at 4400 Thane Road in Juneau, Alaska under a 
lease from CBJ Docks and Harbors. The intent is to select a proposal with the highest and best use 
for this area as evaluated by a panel, including consideration in the proposed leased rent.  
 
REQUEST FOR PROPOSAL DOCUMENTS may be obtained from the CBJ Port Director’s 
Office, 76 Egan Drive, Juneau, AK 99801, telephone (907) 586-0292. 
 
QUESTIONS REGARDING THIS RFP:  Carl Uchytil, CBJ Port Director, phone (907) 586-
0294, fax (907) 586-0295 is the sole point of contact for all issues pertaining to this 
procurement. No oral interpretations concerning the RFP will be made to any person. Requests 
for an interpretation must be made in writing and delivered or sent by fax to the CBJ Docks and 
Harbor at least 4 days before the submittal date. 
 
PRE-PROPOSAL MEETING:  A non-mandatory pre-proposal meeting will be held in the 
conference room at the CBJ Port Director’s office, 76 Egan Drive, Juneau, AK 99801 at 1:00 PM, 
Tuesday, June 23rd, 2015. Persons interested in submitting a proposal are encouraged to attend. 
 
PRE-PROPOSAL BUILDING INSPECTION:  A non-mandatory pre-proposal building 
inspection will be held at the lease site, 4400 Thane Road, Juneau, AK 99801 from 10:00 AM to 
4:00 PM Wednesday, June 24th, 2015.  Prospective proposers, and their contractors, are invited to 
attend.  
 
 
DEADLINE FOR PROPOSALS: Five (5) copies of the proposal, in a sealed envelope will be 
received until 2:00 p.m., Alaska Time on Wednesday, July 15th , 2015, or such later time as the 
Port Director may announce by addendum to plan holders at any time prior to the deadline. Late 
proposals will not be accepted and will be returned, unopened.  
 
NOTE:   Mailing/delivery times to Alaska may take longer than other areas of the U.S. 
Please register with teena.scovill@juneau.org 
 
Proposal documents delivered in person or by courier service must be delivered to: 
 

PHYSICAL LOCATION: 
City and Borough of Juneau 

Docks & Harbors, Port Director’s Office 
76 Egan Drive  

Juneau, AK  99801 
 
Proposal documents delivered by the U.S. Postal Service must be mailed to: 
 

MAILING ADDRESS: 
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City and Borough of Juneau 
Docks & Harbors, Port Director’s Office 

155 South Seward Street 
Juneau, AK  99801 
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Thane Ore House Lease Page 5 of 13 
RFP No. DH15 

 
1.0 GENERAL INFORMATION 

 
This Request for Proposals (RFP) defines CBJ Docks & Harbors intentions, explains the 
procedures for selecting a firm to provide the highest and best use of this area, and defines the 
documents required to respond to the RFP. 
 
1.1 Purpose:  The purpose of this document is to solicit proposals from individuals interested in 
obtaining a lease agreement with CBJ Docks & Harbors to operate at the 4400 Thane Road 
property, which was formerly known as the Thane Ore House.   The CBJ has the right to refuse 
proposals deemed unreasonable. After a signed Lease Agreement between the CBJ and the 
Lessee has been completed, the Lessee may proceed with the accepted plan for operations.   
 
1.2 Intentions:  It is the intention of the CBJ to enter into a Lease agreement with an individual, 
partnership, or corporation to operate at 4400 Thane Road. 
 
New construction and/or reconstruction work may be accomplished on this Lease. All plans must 
be approved by CBJ Docks and Harbors Port Director. 

 
The primary purpose of this lease is to provide entrepreneurs a business opportunity.   
 
1.3 Minimum Qualifications:  In order to be considered for a lease agreement, proposing 
Individuals must have at least five years of business experience. 
  
1.4 Lease Period:  The initial Lease agreement period will not exceed 35 years with an option to 
renew for an additional lease term upon mutual agreement.  CBJ reserves the right to negotiate a 
period less than 35 years if the lessee’s business plans do not include significant investment 
capital. 
 
1.5 Roadside Fisheries Requirement.  The property is adjacent to an easement providing access 
to Alaska DNR tidelands.  In support of the Juneau recreational sport fisherman, the success 
proposer agrees to set aside no less than 5 parking spaces for roadside fisherman at no cost to 
CBJ or fishing participants from May to September each year of the lease. 
 
1.6 Background:  Juneau is Alaska's Capital City. The CBJ Port Director’s office is located at 
76 Egan Drive, Juneau, Alaska  99801.  The Port Director’s office is located on the 2nd floor of 
the Seadrome Building. 

 
1.7  Questions:  Questions regarding this proposal will be handled by: 
 

Carl Uchytil, Port Director 
Docks & Harbors 

City and Borough of Juneau 
Telephone:  (907) 586-0294 

Fax:  (907) 586-0295 
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Office hours are 8:00 a.m. to 4:30 p.m. local time, Monday through Friday. 
 
1.8 Sample Typical Lease 

 
Typical lease clauses are shown in Attachment 1 – Sample Lease Agreement.  Proposers should 
be aware that certain terms of the leases are mandated under CBJ ordinance and, as such are not 
subject to negotiation (i.e. appraisal, lease rent requirements, dispute resolution, etc.). 
 
https://www.municode.com/library/ak/juneau/codes/code_of_ordinances?nodeId=PTIICOOR_P
TIREPR_CH53.20LE 
 
https://www.municode.com/library/ak/juneau/codes/code_of_ordinances?nodeId=PTIVADCOR
E_TIT05DOHA_CH50LEAD 

 
 
 
 

2.0 RULES GOVERNING COMPETITION 
2.1 Pre-Proposal 
 
2.1.1 Examination of the Request for Proposals 
 
Proposers should carefully examine this solicitation document and any addenda thereto, and all 
related materials and data referenced in the document.  Proposers should become fully aware of 
the nature of the lease contained in Attachment 1 and the conditions likely to be encountered 
while operating under the lease. 
 
2.2 Proposal Development   
  
2.2.1 Confidentiality 
 
The content of proposals will be kept confidential until the selection is publicly announced.  All 
materials submitted in response to this solicitation will become the property of CBJ.  One copy 
will be retained for the official files of Docks & Harbors and will become public record after 
announcement of the successful proposer.  The CBJ will not return proposals to the proposer. 
The CBJ reserves the right to reject any or all proposals.   
 
2.2.2 Proposal Submission Process 
 
Proposals are to be prepared in such a way as to provide a straightforward, concise delineation of 
the Proposer’s capabilities to satisfy the requirement of this RFP.  Emphasis should be 
concentrated on conformance to the solicitation instructions, responsiveness to the solicitation 
requirements, and completeness and clarity of content.    
 
This solicitation does not commit CBJ to select any person, partnership, business or corporation  
for this lease.  All costs associated with the respondents’ preparations, submission and oral 
presentations shall be the responsibility of the Proposer.  

102

https://www.municode.com/library/ak/juneau/codes/code_of_ordinances?nodeId=PTIICOOR_PTIREPR_CH53.20LE
https://www.municode.com/library/ak/juneau/codes/code_of_ordinances?nodeId=PTIICOOR_PTIREPR_CH53.20LE


 

Thane Ore House Lease Page 7 of 13 
RFP No. DH15 

 
All proposals must be signed.  A proposal may be signed by the Proposer or by an agent(s) only 
if the agent is an officer or a corporate representative authorized to sign contracts on the 
Proposer’s behalf, a member of a partnership, or is properly authorized by a power of attorney or 
equivalent document.  The name and title of the individual(s) signing the proposal must be 
clearly shown immediately below the signature.   Proposals not received by the date and time 
specified in the cover letter will not be considered.     
 
 
 
 

 
 
 
 
 

3.0 PROPOSAL CONTENT REQUIREMENTS 
 

To achieve a uniform review process and obtain the maximum degree of comparability for the 
Selection Committee, proposals should be organized in the manner specified below: 
  
3.1 Title Page 
  
Show the subject of this solicitation, entity name, address, telephone numbers, name of contact 
person and date of submission.  
 
3.2 Letter of Transmittal 
  
Include a cover letter that contains the following: 
 

• A brief statement of your firm’s understanding of the proposal     
  requirements and a summary of your capability to meet the   
  requirements. 

• The names of the person(s) who is your authorized representative, their  
     Title(s), address(es) and telephone number(s). 

•     A statement that you are willing to accept the terms and conditions of   
   the lease contained in Attachment 1 if awarded a lease. 

•    A statement that you acknowledge all addenda to this solicitation. 
 

The transmittal letter must be signed by a corporate officer who has authority to sign a lease. 
 

3.3 Table of Contents 
 

Identify the materials by section and page number. 
 

3.4 Operations/Business Plan 
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Provide a detailed description of your plan for operating at the lease area.  This should include a 
description of all services you intend to provide at the facility, with special mention of any 
services beyond what are currently provided at the facility.  The selection panel will consider the 
proposed plan with reference to local economic opportunity, job creation and CBJ revenue 
potential.  

 
3.5 Capacity of Firm 
   
Discuss the qualifications and capacity of your company and the individuals within the company 
to provide the operation described in your operations plan.  Include resumes of key personnel.  
List special licenses that your company or key personnel have that are related to your operations 
plan.   
 
Include documentation attesting to the ability to finance the proposed enterprise.  This may, but 
is not limited to bank loans, lines of credit, personal holdings, bonding capacity, investors, 
collateral, etc.   
 
  
3.6 Past Record of Performance 

 
Provide general background information highlighting your record of performance. 
 
Include a detailed listing of specialized experience, capabilities, and unique qualifications related 
to operating at this area. 
 
Provide select references of individuals and businesses that can attest to your company’s  record 
of performance.  
 
3.7 Established local Business 

 
It is the intentions of Docks & Harbors to recognize successful business enterprises within the 
City & Borough of Juneau.  Provide general background information highlighting your record of 
business operations within the CBJ boundary. 
 
3.8 Marine Related Activity 

 
Docks & Harbor mission includes providing commercial opportunity for marine related uses.  As 
such the selection panel will consider criteria in which the proposed business plan supports a 
business or activity that necessitates close proximity or adjacent water access.  The proposed 
lease area is zoned “Waterfront-Industrial”. 
 
It is the responsibility of the proposer to ensure any activity planned for the leased property 
meets zoning and permissible use tables required under CBJ ordinance.  
https://www.municode.com/library/ak/juneau/codes/code_of_ordinances?nodeId=PTIICOOR_TI
T49LAUS_CH49.25ZODI_ARTIIITAPEUS 
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3.9 Annual lease rent offering (minimum $8600/year) 
 

The appraisal fee simple value of the property was determined by a recent appraisal conducted 
by Horan & Company to be $86,000. Based on a formula commonly used by CBJ for lease rent 
calculation, the minimum annual lease rent is set at 10% of the fee simple value or $8600.   The 
value of the building was considered to be fully depreciated with no residue value.  Docks & 
Harbors will not object to business proposal which raze the existing structures.   
 
One of the considerations the selection panel will evaluate is the annual lease proposal.  This 
RFP is not a bid solicitation; as such the selected proposal may not have the highest annual lease 
rent offering.  The selection panel will consider all state criteria before offering into lease 
negotiations.  
 
Provide an unqualified annual lease rent offering.  The minimum value shall be $8600 per year. 
 
 

4.0 EVALUATION OF PROPOSALS 
 
4.1 Criteria 
 
Proposals will be evaluated and scored, using the criteria on the EVALUATION/RANKING 
page, found at the end of this document, in order to ascertain which proposal best meets the 
needs of the CBJ.  The items to be considered during the evaluation and the associated point 
values are numbered one through five (1 through 7). 
 
4.2 Evaluation Data 
 
The Evaluation Data discussed below is presented in an effort to delineate what criteria will be 
used to score proposals.  Please do not include a separate section in your proposal for Evaluation 
Data.  Much of the information discussed and requested below should be included in the 
proposal as part of the PROPOSAL CONTENT REQUIREMENTS discussed in this RFP. 
 
4.2.1 Past Record of Performance 
 
Evaluation of the Proposer’s experience with the CBJ, other governmental agencies and private 
industry will be made. Detailed references including companies, specific contact persons and 
their phone numbers and locations should be provided. 
 
4.2.2 Capacity of the Individual 

 
Evaluation will be made of the Proposer’s ability to perform the desired services. The proposal 
should discuss the ability to provide the variety of services. These include but are not limited to 
the items listed in Section 1.2, Intentions. 
 
4.2.3 Hours of Operation 
 
Provide anticipated hours of operations. 
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4.3 Evaluation Process 
 
Evaluation of the proposals will be performed by Docks and Harbors staff and invited Docks & 
Harbors Board members and invited CBJ Assembly members.  
 

 
5.0 SELECTION AND AWARD PROCESS 

 
The proposals will be individually scored by the Selection Committee. The reviewers’ scores are 
then ranked according to the individual scores.  The rankings are then determined. The highest 
numerical ranking will be used to determine the successful Proposer.  
 
Proposal evaluation results are anticipated to be announced within 15 calendar days of the 
submission date, although all offers must be complete and irrevocable for 60 days following the 
submission date. 
 
Award of a lease, if made, will be to the responsible proposers selected in accordance with the 
criteria described in EVALUATION OF PROPOSALS of this RFP. 
 
The CBJ reserves the right to award a lease solely on the basis of written proposals and reserves 
the right to award a lease to the successful individual without further discussion.   
 
The successful proposers shall submit certification of proper insurance coverage as required by 
the RFP for inclusion in the contract. 
 

 
6.0 INSURANCE REQUIREMENTS 

 
The Contractor shall provide, as a minimum, the following insurance: The City must be named 
as an additional insured as respects their interest in this project, except for Professional Liability 
Insurance and Workers Compensation insurance. The Project Name and Number shall be 
referenced on the Certificate of Insurance. Proof of the following insurance is required prior to 
award: 
 

6.1 Commercial General Liability Insurance.  The Consultant must maintain Commercial 
General Liability Insurance in an amount sufficient to cover any suit that may be brought 
against the Consultant.  This amount must be at least one million dollars ($1,000,000.00) per 
occurrence, and two million dollars ($2,000,000.00) aggregate.  The Consultant must assume 
all insurable risks and bear any loss or injury to property or persons occasioned by neglect or 
accident during the terms of this Contract, except for sole negligence on the part of CBJ. 
 
6.2 Professional Liability Insurance.  The Consultant must maintain Professional Liability 
Insurance in an amount not less than five hundred thousand dollars ($500,000.00) aggregate to 
protect the Consultant from any claims or damages for any error, omission, or negligent act of 
the Consultant, the Consultant's firm, employees, or subcontractors (which results in a 
financial loss to CBJ). Note: The Professional Liability Insurance limit may be increased or 
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decreased, depending on the specific project proposed. Consultants will be notified of a 
change in the limit, if any, with the individual project solicitation letter. 

 
6.3 Workers’ Compensation Insurance: Contractor, if subject to the provisions of the 
Alaska Workers’ Compensation Act (AS 23.30), will provide City and the State of Alaska 
with proof, furnished by the insurance carrier, of current coverage for workers’ compensation 
with an insurance company or association authorized to transact such business in the State of 
Alaska, or an approved current certification of self-insurance by the Alaska Workers’ 
Compensation Board. Contractor further acknowledges and agrees that in the event it fails to 
maintain proper workers’ compensation coverage, the State will implement the provisions of 
AS 23.30.045(c) and City, at its option, may terminate this agreement for cause without 
liability. Contractor also agrees to provide evidence of Longshore and Harbor Worker’s 
Insurance and Jones Act coverage as required by federal law if applicable to the work 
required. 

            The coverage shall include Employer’s Liability Protection in the amount of:          
            $ 100,000 per accident, $ 500,000 policy limit, $ 100,000 each employee. 
 

6.4 Comprehensive Automobile Liability Insurance. The coverage shall include all owned, 
hired, and non-owned vehicles to a one million dollar ($1,000,000.00) combined single limit 
coverage. 

 
 Each policy shall be endorsed to waive all rights of subrogation against the CBJ by reason of 
any payment made for claims under the above coverage, except Workers Compensation and 
Professional Liability. 

 
7.0 LOCAL BONUS POINTS 

 
Local bonus points shall be awarded if Proposer is determined to be a “Juneau proposer” meeting 
the criteria of CBJ’s Purchasing Ordinance 53.50, section 53.50.010(5). CBJ Ordinance 53.50 
can be viewed electronically at the following internet address: 
http://www.juneau.org/law/code/purchasing.pdf 
 
A paper copy of the CBJ Purchasing Ordinance is available upon request from the Port Director, 
76 Egan Drive, 2nd floor, (907) 586-0292. 
 

8.0 PROTESTS 
 
The protest period begins with the posting of a notice of apparent successful proposer, in the CBJ 
Port Director office, and expires at the close of the next business day. 
 
Protests shall be executed in accordance with CBJ Ordinance 53.50.062 PROTESTS and 
53.50.080 ADMINISTRATION OF PROTEST. Copies of the ordinances describing protest 
procedures are available from the CBJ Port Director, 155 South Seward Street, Juneau, Alaska. 
Questions concerning protests or protest procedures should be directed to the CBJ Port Director, 
at 586-0294. CBJ Ordinance 53.50 can be viewed electronically at the following Internet 
address: 
http://www.juneau.org/law/code/purchasing.pdf. 
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9.0 JUNEAU BUSINESS SALES TAX AND PERSONAL PROPERTY TAX 

 
Vendors/merchants conducting business within the CBJ are required by law to register with the 
CBJ for sales and property taxes. Vendors/Merchants must be in good standing for all amounts 
owed to the CBJ prior to award and prior to all contract renewals, or no later than five business 
days following notification by the CBJ of intent to award. Failure to meet these requirements, if 
so subject, shall be cause for your proposal to be rejected. To determine if your business is 
subject to these requirements, or for further information, contact the CBJ Finance 
Department, Treasury Division, at (907) 586-5265 concerning sales tax and 586-5268 
concerning business personal property and real property tax. 
 
9.1Rejection of Proposals:  The CBJ Docks and Harbors reserves the right to reject any 
proposal which: 
 

 Is conditioned, incomplete, obscure, or irregular, 
 

 Omits a proposal on any item or items on which proposals are required, 
 

 Is accompanied by insufficient or irregular proposal guaranty or, 
 

 Is submitted by proposers who have previously failed to perform properly or to 
 complete contracts as specified. 

 
CBJ Docks and Harbors reserves the right to reject any or all proposals and to determine which 
proposal, if any, should be accepted in its best interest.
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Proposal Evaluation Form 
 
Proposer: ________________________________________________________                                                    
 
Scored By:                                            _                  Date:               
 
 

EVALUATION/RANKING 
 
 
 

POINTS AWARDED 
           
          Points 
          Possible Score 
 
1. Operations/Business Plan      0 – 35  _____ 
 
2. Capacity of firm       0 – 15  _____ 
 
3. Record or Performance      0 – 15  _____ 
 
4. Established local business      0 – 5  _____ 
 
5. Marine Related Business Activity     0 – 10  _____ 
 
6. Annual lease rent offering (minimum $8600/year)  0 – 20  _____ 
 
          Subtotal _____ 
 
 The Port Director will assign points for criteria 7 below. 
 
7. Juneau Proposer       0 or 5  _____ 
 
         

TOTAL POINTS 105 _____ 
 
       INDIVIDUAL RANKING  _____ 
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