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CBJ DOCKS & HARBORS BOARD 
FINANCE MEETING AGENDA 
For Wednesday, May 20th, 2015 

 

 
I. Call to Order (5:00 p.m. in City Hall Room 224)  
 
II. Roll Call (Greg Busch, Tom Donek, Dave Logan, Mike Peterson, and Scott Spickler) 
 
III. Approval of Agenda 
 

MOTION:  TO APPROVE THE AGENDA AS PRESENTED OR AMENDED 
 
IV. Public Participation on Non-Agenda Items (not to exceed five minutes per person,  

or twenty minutes total) 
 
V. Approval of April 23rd, 2015 Finance Committee Meeting Minutes 

  
VI. Consent Agenda - none 

 
A. Public Requests for Consent Agenda Changes 
B.  Committee Member Requests for Consent Agenda Changes 
C.  Items for Action  

 
VII.  Unfinished Business 
 

1.  Small Boat Harbor Fees & Small Boat Harbor & Port Facilities Use Regulation 
Presentation by the Port Director 

 
 Board Questions 
 
 Public Comment 
 
 Board Discussion/Action 
 

MOTION:  TO BE DETERMINED AT THE MEETING. 
 

VIII.  New Business 
 

1.   Douglas Harbor Design Fees 
Presentation by the Port Engineer 

 
 Board Questions 
 
 Public Comment 
 
 Board Discussion/Action 
 

MOTION:  TO BE DETERMINED AT THE MEETING. 
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2.  Cultural Preservation Lease Review 
 Presentation by the Port Director 

 
 Board Questions 
 
 Public Comment 
 
 Board Discussion/Action 
 

MOTION:  TO BE DETERMINED AT THE MEETING. 
 
IX. Items for Information/Discussion 

 
1. Thane Ore House Lease – Next Steps 
 Presentation by the Port Director 

 
X. Staff & Member Reports 
 
XI.    Committee Administrative Matters 
  

1. Next Finance Committee Meeting- Thursday, June 18th, 2015. 
 
XII. Adjournment 
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CBJ DOCKS & HARBORS BOARD 

FINANCE MEETING MINUTES 

For Thursday, April 23
rd

, 2015 
 

 

I. Call to Order The Finance committee meeting was called to order at 5:00pm in City 

Hall Conference Room 224. 
 

II. Roll Call The following members were present: Greg Busch, Tom Donek, Dave Logan, 

Mike Peterson, and Scott Spickler 

 

Also present: Carl Uchytil – Port Director; David Borg – Harbormaster; John Binkley & 

Mike Kibbles from Cruise Line International Association Alaska (CLIA). 
 

III. Approval of Agenda 
 

MOTION:  BY MR. PETERSON TO APPROVE THE AGENDA AS PRESENTED 

AND ASKED UNANIMOUS CONSENT. 

Motion passed with no objections  
 

IV. Public Participation on Non-Agenda Items – None. 
 

V. Approval of March 19
th

, 2015 Finance Committee Meeting Minutes 
 

MOTION:  BY MR. PETERSON TO APPROVE THE MARCH 19, 2015 

MEETING MINUTES AS PRESENTED AND ASKED UNANIMOUS CONSENT. 

Motion passed with no objections 
  

VI. Consent Agenda 
 

A. Public Requests for Consent Agenda Changes - None 

B.  Committee Member Requests for Consent Agenda Changes - None 

C.  Items for Action 

 

1.  Statter Harbor Parking 

 

Recommendation:  New Launch Ramp Facility 

i. Rate 

 1.  $5/day 

 2.  $1/hourly 

 3. 10-day maximum in season 

 4.  Applies to either vehicles or vehicles plus trailers 

 5.  Limited number of monthly parking will be managed and issued by the 

Port Director or representative at $100/month. 

ii. Off season discounted rate (Oct-April) 

1. $50/month 

Existing Harbor Office Parking 

i. Rate 
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 1.  $5/day 

 2. $1/hourly 

 3.  10-days maximum in season 

 4.  $100 monthly rate w/limited number of parking not over 20. 

 5.  No trailers 

6.  Reserved Statter Harbor moorage patrons will receive one year-round 

parking pass included in moorage cost.  This does not guarantee 

parking. 

ii. Off season discounted rate (Oct-April) 

1.  $50/month 

2.  Staff Labor Fees (05 CBJAC 20.140) 

 

Recommendation:  $75 per hour for each staff person with a one-hour minimum charge 

per staff person.  $125 boat charge per hour, one-hour minimum, and increments each 30 

minutes prorated. 

 

MOTION:  BY MR. BUSCH TO APPROVE THE CONSENT AGENDA AS 

PRESENTED AND ASKED UNANIMOUS CONSENT. 

Motion passed with no objections 
 

VII. Unfinished Business -  

 

1. Aurora Harbor Rebuild Project – Installation of Phone & Cable TV 

Presentation by Port Director 

Mr. Uchytil stated that he consulted with ACS & GCI after patron concerns of not having 

phone or cable services in the new portion of Aurora Harbor.  The CEO of ACS has 

advised that they are still not interested in wiring the new part of Aurora.  GCI will be 

looking in to providing the wiring and will let us know if they are interested.  GCI asked 

if Docks & Harbors will pay for installation or do any sort of licensing.  Mr. Uchytil 

stated he thought no that it would be up to GCI to pay for this if they want to provide 

services to Harbor Patrons and they can collect their normal fees for services.  Mr. 

Uchytil also advised he sent a letter to Direct TV.  Snowcloud is interested in putting an 

antenna in Douglas for wireless services.  We are waiting to hear back.   

  

 Board Questions - None 

 

 Public Comment - None 

 

 Board Discussion/Action 

 

NO MOTION 
 

 

VIII.  New Business 

 

1. Appropriation Ordinance for $100,000 from ADOT/PF for Statter Harbor. 
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Presentation by Port Director 

Mr. Uchytil stated ADOT created the round-about at Auke Bay and ADOT was required 

to accommodate Mr. Deems his driveway that encroached in to our Boat Launch.  We 

negotiated that they pay us $100,000.00.  Docks & Harbors cannot accept and cash the 

check until the Harbor Board accepts and then we must get City Assembly approval. 

We are being compensated for having to build a retaining wall. 

 

 Board Questions  

 Dr. Logan asked if there are any strings attached to accepting the payment. 

 

 Mr. Borg answered no. 

 

 Public Comment - None 

 

 Board Discussion/Action 

 

MOTION:  BY MR. BREG BUSCH TO APPROVE THE APPROPRIATION 

ORDINANCE FOR $100,000 AND FORWARD TO THE REGULAR BOARD 

FOR APPROVAL AND ASKED FOR UNANIMOUS CONSENT. 

Motion passed with no objections 

 

IX. Items for Information/Discussion 
 

1.   Abby’s Kitchen 

 Presentation by Tom Roha 

Mr. Roha was not present. 

 

Mr. Uchytil stated Mr. Roha is interested in developing a restaurant at Douglas Harbor 

Parking Lot area. We could move forward with this although we would have to open it up 

to any parties interested therefore, Mr. Roha may not be awarded the project.  We would 

have to give up some trailer parking.  There would have to be a vacate of the right of way 

for Dock Street. 

 

Mr. Donek requested to get a count of all the trailer parking in Douglas on the busiest 

days to see what would be affected if we did go forward. 

 

Mr. Uchytil stated he has done this in the past and will get those numbers. 

 

Dr. Logan asked what is the next step. 

 

Mr. Uchytil answered we need to decide if it is worth looking in to and if we want to 

make the land available for commercial use. 

 

Mr. Busch said he supports looking in to this since it would enhance Douglas Harbor. 
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Mr. Peterson asked who requests the vacate right of way. 

 

Mr. Uchytil answered the application would be from Docks & Harbors. 

 

Dr. Logan stated he recommends adding this to the full board agenda as an action item  

for the board to discuss then make a motion.  

 

X. Staff & Member Reports 
Mr. Uchytil introduced John Binkley & Mike Kibbles from Cruise Line International 

Association Alaska (CLIA) and had asked them to come and speak to us regarding the 

cruise line industry and how it affects Docks & Harbors. 

 

John Binkley, President CLIA Alaska – Fairbanks, AK 

Mr. Binkley stated CLIA represent over 420 ships and 23 million passengers worldwide 

this year.  We have 31 ships scheduled for 482 voyages in Alaska this year.  We use to 

have about 7% of the world market in Alaska and we have dropped to 4.5%.  The Asia 

Cruise market has been increasing.  It is time to be cautious in the industry since Alaska 

could be losing business to other markets in the future years.  For this current year Alaska 

is selling well.  Sales are strong with the Travel Agents and they do not have to do 

discounts to get sales.  By 2020 there will be new ships completed for the Asia market 

that may take away from Alaska cruise business. 

 

Mr. Uchytil stated he is committed to having better lines of communication between 

Docks & Harbors and CLIA.  It was not a great partnership in the past and we are going 

to improve that.  The recent projects were decided politically by Juneau to enhance the 

closer downtown area as opposed the Gold Creek area that CLIA preferred. 

The downtown corridor is better for the business community with access to services for 

the tourists.  We appeared to be at capacity and with the 16B project it will help us to 

accommodate the larger vessels. 

 

Mr. Binkley stated it is up to the community to put controls on capacity and we believe 

Alaska is not at that point and could increase if desired like Hoonah & Sitka.  A lot of 

return tourists first came on a cruise and now return as independent visitors.   

 

Mr. Busch asked how much marketing does the Alaska Cruise market do in Asia. 

 

Mr. Binkley stated it is done by Department of Commerce and a lot of it is handled by 

Alaska Tourism Association and they have a budget.  The majority is North Americans 

that visit Alaska. Although some of the budget is used for advertising in China. 

 

Dr. Logan asked how would CLIA like funds to be used to enhance Juneau if you don’t 

approve of the items like the Whale Project. 

 

Mr. Binkley answered CLIA believes there is too much head taxes collected and since 

they are restricted on how to be spent the industry we believe Juneau gets $4.5 million 
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that it does not need.  We believe other areas need it like Seward for new docks.  The last 

four private docks built were less than $40 million combined and the 16B project was 

way too much.  It could have been built privately then leased by CBJ and it would have 

saved a lot of money.   

 

Dr. Logan asked we will always get head tax in Juneau so how do you want it spent. 

 

Mr. Binkley answered spend it legally and after 16B is built you only need to maintain 

what you have but nothing more seems to be needed in Juneau. 

 

Mr. Spickler stated it would be great to have better communication between both parties 

in the future and thanked the CLIA representatives for coming. 

 

XI.    Committee Administrative Matters 
 

1. Next Finance Committee Meeting- Thursday, May 21
st
, 2015. 

 

XII. Adjournment 

 The Finance Committee meeting adjourned at 5:58pm. 
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A REGULATION OF THE CITY AND BOROUGH OF JUNEAU, ALASKA 

 

Amendment of Title 05, Chapter 20 

SMALL BOAT HARBOR FEES AND CHARGES 

 

and 

 

Amendment of Title 05, Chapter 45 

SMALL BOAT HARBOR AND PORT FACILITIES USE REGULATIONS 

 

 

PURSUANT TO AUTHORITY GRANTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAU, THE DOCKS 

AND HARBORS BOARD PROPOSES TO ADOPT THE FOLLOWING AMENDMENT TO REGULATIONS: 

 

 Section 1. Authority.  These regulations are adopted pursuant to CBJ Ordinance 01.60, 

85.02.060, and 85.02.100. 

 

 Section 2. Adoption of Regulations.  The City and Borough of Juneau Administrative 

Code is amended at 05 CBJAC 20. 

 

05 CBJAC 20 Small Boat Harbor Fees and Charges, is amended to read: 

 

… 

 

05 CBJAC 20.070 Fees for commercial use of boat launches. 

 

(a) Definition. The fees assessed to an owner for using one or more of the Douglas Harbor Boat Launches, 

the Harris Harbor Boat Launch, the North Douglas Boat Launch, the Statter Harbor Boat Launch, the 

Tee Harbor Boat Launch, the Amalga Harbor Boat Launch, and the Echo Cove Boat Launch for any 

type of commercial use.  

 

(b) Annual fee. A commercial user of the launch ramps must pay an annual fee prior to using a launch ramp 

each calendar year as follows:  

$ per calendar year $225.00 

  

(c) Freight use fee. In addition to other fees set out in 05 CBJAC 20, a person using a launch ramp for 

freight use must pay the fees set out in this subsection. Freight use means the use of a launch ramp for 

any purpose other than launching and recovering a recreational vessel. A person may pay the personal 

use freight fee set out in this subsection if the freight use is limited to non-commercial use. All other 

persons must pay the commercial use fee. The harbormaster shall assess freight use fees by duration of 

use per calendar day as follows:  
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Commercial Use Fee 

Up to ½ hour: $30.00 

Over ½ hour: $30.00 + $1.50 for each minute beyond ½ hour 

$60 for the first hour; and 

$30 for each additional hour 

Personal Use Fee 

Up to ¼ hour: no charge 

Over ¼ hour: $15.00 per half-hour of use beyond ¼ hour with $15.00 minimum 

charge 

  

(d) Freight staging fee. A person staging freight shall pay a fee of $25.00 per 24-hour period per 1,000 

square feet of staging area space or portion thereof used, except when the staging operation is less than 

four hours in duration.  

 

(e)  Special fee for launch ramp tour activities. Persons using the launch ramps for tour activities are subject 

to additional fees established through the permit program established in 05 CBJAC 01. 

 

… 

05 CBJAC 20.110 Crane use fees. 

(a) Definition. The fees assessed to a person for using a hydraulic crane at one of the CBJ Docks and 

Harbor Department facilities.  

 

(b) Crane use requirements. A person must obtain approval from the Harbormaster before using a 

hydraulic crane. Crane use fees must be paid in advance. A person may reserve use of the crane. 

Payment of the crane use fee is required to obtain a reservation. The Harbormaster will require a person 

using the crane to post a bond or other guaranty before using a crane when the Harbormaster believes 

such security is necessary.  

 

(c) Crane use fees. Crane use fees will be assessed at the rate of $0.25 per minute $5 per each 15 minutes 

of use.  

 

… 

05 CBJAC 20.130 Storage fees. 

(a)  A person may apply to the Harbormaster for use of long-term storage space in designated areas. Except 

as provided herein, the fee for use of this space is $0.50 per square foot per calendar month, or portion 

thereof. A person who maintains a reserved moorage assignment may store one personal item of up to 
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200 square feet for $0.25 per square foot per calendar month, or portion thereof. The Harbormaster is 

authorized to issue permits and develop written procedures to implement this section.  

 

(b)  Vessel storage.  When available, Docks and Harbors will allow vessels to be hauled out and 

temporarily stored at the Auke Bay Loading Facility.  The following rates apply: 

 

 (1)   May through September - $1 per linear foot per day for up to five days. 

 (2)  May through September - $3 per linear foot per day after five days. 

 (3)  October through April - $8 per linear foot per calendar month. 

 (4)  No storage fee will be assessed for the day the vessel is hauled out. 

 

(c) Boat stand rental.  When a vessel is brought to available uplands for storage by an individual or 

contractor, Docks and Harbors shall assess one hour of prevailing labor rate for blocking and 

$100 per calendar month for use of boat stands.  The Harbormaster or their representative shall 

approve the blocking of all vessels. 

 

… 

05 CBJAC 20.160 Parking lot fees. 

(a)  From May 1 through September 30 each year, the fee to park in designated pay spaces at the parking 

lots for the Intermediate Vessel Float, Douglas Boat Harbor, Harris Boat Harbor, Aurora Boat Basin, 

and Statter Harbor is $1.00 per hour or portion thereof, $5.00 per 24 hours or portion thereof, or $75.00 

per calendar month or portion thereof. The applicable fee must be paid in advance. 

  

(b) Auke Bay Loading Facility parking privileges shall be assessed at $100 per calendar month as set forth 

in 05 CBJAC 45.050. 

… 

05 CBJAC 20.190 Reserved. Auke Bay Loading Facility - Drive Down Float Fee.  Auke Bay Loading 

Facility Drive Down Float shall be accessed at a fee of $5 per vehicle/truck occurrence.  Charges shall be 

assessed through an electronic key card issued by Docks and Harbors. 

 

05 CBJAC 20.200 Auke Bay Loading Facility - Key Card Issuance Fee.  Harbor users intending 

to utilize facilities requiring remote access shall purchase and register through a Harbor Office 

electronic key card/key fob for $10. 

 

 

05 CBJAC 20.210 Auke Bay Loading Facility - Float Moorage.  The fee to use the Auke Bay 

Loading Facility Float shall be as follows: 

 

(1) No cost for the first two hours using the float. 

(2) $0.75 per linear foot per calendar day for using the float for more than two hours and up to   

three calendar days.   
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(3) $1.50 per linear foot per calendar day for using the float for more than three calendar days 

and up to seven calendar days. 

(4) $3.00 per linear foot per calendar day for using the float for seven calendar days or more. 

 

 

05 CBJAC 20.220 Auke Bay Loading Facility Float – Mechanical Work Zone. The rate for the 

Docks and Harbors Auke Bay Loading Facility Float Mechanical Work Zone shall be as follows: 

 

(1) $0.75 per linear foot per calendar day for the first three days. 

(2) $1.50 per linear foot per calendar day for days four through seven. 

(3) $3.00 per linear foot per calendar day in excess of seven days. 

 

 

05 CBJAC 20.230 Auke Bay Loading Facility – Haul-out Fees.  The rate for Docks and Harbors 

employing the Self-Propelled Hydraulic Boat Lift shall be $15 per linear feet each way (includes 

blocking, stands and one hour of prevailing staff labor rate for pressure washing). 

 

 

 Section 3. Adoption of Regulations.  The City and Borough of Juneau Administrative 

Code is amended at 05 CBJAC 45. 

 

05 CBJAC 45.050 Auke Bay Loading Facility, is amended to read: 

05 CBJAC 45.050 Auke Bay Loading Facility. 

(a) Definition of the Facility. The Auke Bay Loading Facility is located on Lot 1 of Alaska Tidelands 

Survey 201 and the adjacent municipal tidelands within Auke Nu Cove in Auke Bay, Alaska. The 

facility is comprised of improved upland staging and parking areas, a landing craft loading ramp, a 

trestle and drive-down gangway, a heavy duty float, and associated improvements. This regulation 

establishes standards for use of the Auke Bay Loading Facility by the public. A map and diagram of the 

facility is available from the Harbormaster.  

 

(b) Uses Allowed Without Prior Approval. The owner or operator of a vessel that is actively engaged in the 

loading or unloading of gear, stores, cargo, or crew onto, or off of, their vessel may use the facility 

without obtaining approval from the Harbormaster. This subsection does not apply to the loading or 

unloading of freight, materials, or products intended for resale at another destination. Reserved. 

 

(c) Uses Requiring Prior Approval. Except when engaged in an allowed use listed in 05 CBJAC 45.050(b), 

aA person must obtain approval from the Harbormaster or their representative prior to using the facility. 

The Harbormaster or their representative may establish procedures for administering this provision will 

schedule all vessel operations through the Statter Harbor Office.  

 

(d) Overnight Moorage Prohibited. No overnight moorage is permitted at the facility unless approved 

scheduled by the Harbormaster or their representative.  
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(e) Uplands Parking. The Harbormaster or their representative shall designate approximately 12 parking 

spaces in the uplands for commercial users of the facility and establish rules for their use. All persons 

using the facility shall park in designated spaces in accordance with the rules established by the 

Harbormaster. One parking pass will be made available, on a first come first serve basis, to a registered 

commercial vessel at Don D. Statter Harbor Facility or ABLF. 

 

(f) Parking for Drive-Down Gangway and Float. Only vehicles that are associated with the activities of a 

vessel moored at the drive-down gangway and float are allowed to drive onto the drive-down gangway 

and float. Persons shall position vehicles so they do not obstruct the use of the gangway or float by 

others. The Harbormaster may establish additional rules for the control and use of vehicles on the drive-

down gangway and float.  Vehicular access to the drive down float shall be controlled via an electronic 

gate requiring a key fob and access fee as set forth in 05 CBJAC 20.070. 

 

(g) Staging. Staging means the temporary placement of materials or goods at the facility that are associated 

with the activities of a vessel using the facility. The Harbormaster is authorized to designate staging 

areas and establish rules for their operation. Persons shall only stage goods or materials in designated 

areas in accordance with the rules established by the Harbormaster. Operators shall pay fees for staging 

as set out in 05 CBJAC 20.070(d).  

 

(h) Storage. Storage means the placement of materials or goods at the facility that are not associated with 

the activities of a vessel using the facility. The Harbormaster is authorized to designate storage areas 

and establish rules for their operation. No storage is allowed on the drive-down gangway or float. 

Persons shall only store goods or materials in designated areas in accordance with the rules established 

by the Harbormaster. Operators shall pay fees for storage as set out in 05 CBJAC 20.130.  

 

(i) Landing Craft Loading Ramp Use. Operators must reserve use of the landing craft loading ramp and 

associated staging area and obtain approval from the Harbormaster. Operators shall comply with 

applicable federal and local requirements concerning the loading of designated dangerous and 

hazardous cargos. The Harbormaster may establish additional rules for operation of the loading ramp 

and staging area. Operators shall pay fees for use of the loading ramp and associated staging area as set 

out in 05 CBJAC 20.070. 

  

(j)   Mechanical Work Zone Area.  From May 15 to September 30, the Harbormaster shall designate 75 feet 

along the northwest side of the drive-down float as a Mechanical Work Zone Area.  The area will only 

be available for use from May 15 to September 30.  The owner of a vessel wanting to use the Area will 

schedule use with the Harbormaster, which will require submitting documentation about the desired 

scope of work.  The Harbormaster has complete discretion to approve, deny, and schedule use of the 

Area.   Fees associated with this usage are set forth in 05 CBJAC 20.210. 

 

(j)(k) Drive-Down Use Fees. Notwithstanding any fee provision listed in 05 CBJAC 15 and 20, and 30, 

operators shall pay fees for use of the drive-down gangway and float as follows:  

 

(1) The owner of a vessel that ties up to the float shall pay daily moorage fees for each calendar day or 

portion thereof that the vessel remains affixed to the float, except that an owner may use the facility 

for up to four two hours on any calendar day without incurring moorage charges provided they 

have paid moorage charges at another CBJ harbor or port facility for the calendar day they will be 
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using the facility.  Vessels wanting to use the float will need to schedule in advance with the 

Harbormaster. 

 

(2) Persons using shorepower shall pay daily fees for shorepower access as set out in 05 CBJAC 30 if 

the person has not paid daily fees for shorepower access at another CBJ harbor or harbor facility 

for the period of time that they will be using shorepower. Persons must obtain shorepower 

credentials from the Harbormaster in order to access shorepower.  

 

(3) Persons delivering or selling fuel shall register with the Harbormaster and pay fuel use fees as set 

out in 05 CBJAC 20.175. This subsection does not apply to persons using the landing craft loading 

ramp and paying freight use fees as set out in 05 CBJAC 20.070. 

 

 (k)(l) Crane Use Fees. All persons using the fixed cranes on the drive-down gangway and float must 

obtain access credentials from the Harbormaster and comply with the provisions set out in 05 CBJAC 

20.110. The Harbormaster is authorized to establish additional rules for operation of the cranes.  

 

(l)(m) Work Practice Standards. In addition to the specific requirements set out 05 CBAC 50.020 and 030, 

all persons using the facility must comply with the following work standards:  

 

(1) Persons must protect the facility from damage. In the event a person damages the facility, the 

person is financially responsible for repairing the damage to the satisfaction the Harbormaster. The 

Harbormaster may require damage bonds from users if necessary to assure financial responsibility.  

(2) Persons must take reasonable precautions to prevent dust, debris, or other contaminants from 

entering the waters or being deposited upon the facility or the property of others at the facility.  

(3) Persons must conduct operations in an orderly and neat manner. 

(4) Persons must not unreasonably obstruct the operation of others at the facility. 

(5) Persons conducting commercial operations at the facility must maintain general liability 

commercial insurance with a minimum coverage of $1 million naming CBJ as additional insured. 

The Harbormaster is authorized to require proof of insurance from commercial operators. 

Operators that are unable, or refuse, to provide proof of insurance are not allowed to use the 

facility.  

(6) Persons undertaking projects that generate solid waste refuse shall not use the public dumpsters at 

the facility unless arrangements have been made with the Harbormaster to pay appropriate disposal 

fees.  

 

(m)(n) Enforcement. Violation of any provision of this regulation constitutes an infraction and is 

enforceable as set out in the applicable provisions of CBJ Ordinance 3.30. In cases of negligent or 

unsafe operation, non-payment of fees, or similar situations, the Port Director may prohibit a person 

from using the facility.  

 

 Section 4. Notice of Proposed Adoption of a Regulation.  The notice requirements of 

CBJ 01.60.200 were followed by the agency.  The notice period began on ________________, 

which is not less than 21 days before the date of adoption of these regulations as set forth below. 
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Adoption by Agency 
 

After considering all relevant matter presented to it, the agency hereby amends these regulations as 

set forth above.  The agency will next seek Assembly review and approval. 

 

 

Date: __________________________ 

               

         Carl Uchytil 

         Port Director 

 

 

Legal Review 
 

These regulations have been reviewed and approved in accordance with the following standards set 

forth in CBJ 01.60.250: 

(1) Its consistency with federal and state law and with the charter, code, and other municipal 

regulations; 

(2) The existence of code authority and the correctness of the required citation of code authority 

following each section; and 

 (3) Its clarity, simplicity of expression, and absence of possibility of misapplication. 

 

 

Date: __________________________ 

               

         Amy Mead 

         Municipal Attorney 

 

 

Assembly Review 

 

These regulations were presented to the Assembly at its meeting of ____________.  They were 

adopted by the Assembly. 

 

 

Date: __________________________ 

               

         Laurie J. Sica, Clerk 
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Filing with Clerk 
 

I certify, as the clerk of the City and Borough of Juneau, that the following statements are true: 

 1. These regulations were accepted for filing by the office of the clerk at ___:___ a.m./p.m. on 

the _____ day of __________________, ________.  

 2. After signing, I will immediately deliver or cause to be delivered copies of this regulation to 

the attorney and the director of libraries.  

 3. A permanent file of the signed originals of these regulations will be maintained in this office 

for public inspection. 

 4. Effective date:  _______________________________________. 

 

 

Date: __________________________ 

               

         Laurie J. Sica, Clerk 



 
9360 Glacier Hwy., Suite 100 · JUNEAU, ALASKA 99801 · Phone 907.586.2093 · Fax 907.586.2099 

 
 

 
May 6, 2015                                    PND 15J022 
 
 
Mr. Gary Gillette 
Port Engineer 
CBJ Docks and Harbors Department 
155 South Seward Street 
Juneau, Alaska 99801 
  
Re:   Old Douglas Harbor Replacement 
       Engineering Services Fee Proposal 
   
 
Dear Mr. Gillette: 
  
PND Engineers, Inc. (PND) appreciates the opportunity to provide this fee proposal for design phase 
engineering services on the Old Douglas Harbor Replacement project. We understand the CBJ will first 
demolish the existing moorage system by October 2015.  The USACE will then dredge the harbor basin 
starting in October 2015 with dredge completion by April 2016.  Moorage Improvements will commence in 
April 2016 with anticipated completion in August 2016.    

 
Scope of Improvements, Project Budget & Schedule  

 
The scope of construction improvements anticipated under this design proposal is generally illustrated in the 
enclosed hand sketch.  Specific improvement items are listed in the attached Budget Estimate dated May 5, 
2015.  Self-rescue ladders, TV and communications cable, pile anodes and fish cleaning tables are not 
currently included in the proposed work scope.  One set of contract documents is anticipated in the fee 
proposal however we understand the CBJ may add a second set for Owner furnished materials at a later. 
 
Final design services are intended to commence immediately upon receiving formal authorization to proceed.  
We anticipate delivery of three design review submittals, each requiring six weeks preparing after CBJ review, 
and followed by stamped bid ready contract documents.   

 
Scope of Engineering Services & Fee Proposal 

 
The scope of engineering services under this proposal includes five tasks intended to move the project 
through permitting, final engineering designs, preparation of bid ready contract documents and bid phase 
assistance.  Construction phase engineering services are not included in this proposal however will be 
negotiated at a future date following successful completion of the design and bid phases.   
 
 
Task Task Description Contract 

Method 
Additional 

Fees $ 
1 Permitting T&E $11,710 
2 35% Preliminary Design  FF $75,685 
3 65% Design Development  FF $90,540 
4 95% Final Design  FF $103,145 
5 100% Bid Ready Documents & Bid Phase Assistance FF $27,860 
All Work Listed Above As Shown $308,940 
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PND proposes to perform Task 1 on a time and expenses (T&E) reimbursable basis utilizing our standard 
billing rates at time of service.  The T&E limit shall not be exceeded without prior written authorization from 
the CBJ.  PND proposes to complete Tasks 2 through 5 on a fixed fee basis for the scope of improvements 
outlined in the enclosed sketch and budget estimate.   
 

 
PND proposes to utilize Haight & Associates, Inc. for electrical engineering services.  Together, we 
appreciate the opportunity to provide services to the CBJ on this important project.  Thank you for reviewing 
the proposed scope, project budget, professional fees and schedule.  Please let me know if we have perceived 
your needs appropriately for this project.  We are available to commence immediately and look forward to 
working with the Docks and Harbors Department towards the successful completion of this exciting 
moorage replacement project at Douglas Harbor. 
  
 
Sincerely, 
PND Engineers, Inc. | Juneau Office 
  

 
 
Dick Somerville, P.E. 
Vice President 
 
Enclosures 





OLD DOUGLAS HARBOR REPLACEMENT
CBJ Project No. DH 07-133

POLY TUB FLOAT DESIGN  
IN-KIND FLOAT LAYOUT

DREDGING & DISPOSAL EXCLUDED

 BUDGET ESTIMATE 
Prepared By: PND Engineers, Inc. on  May 5, 2015

Item Item Description Units Quantity Unit Cost Amount
1505.1 Mobilization LS All Reqd 10% $450,908
2060.1 Demolition & Disposal LS All Reqd $50,000 $50,000
2401.1 Sewer Pumpout Relocation LS All Reqd $50,000 $50,000
2601.1 Domestic Water System w/ New Hot Box LS All Reqd $225,000 $225,000
2611.1 Dry Fire Line System LS All Reqd $125,000 $125,000
2611.2 Replace Expansion Joints on Existing Dry Fire Line EA 10 $2,500 $25,000
2702.1 Construction Surveying LS All Reqd $25,000 $25,000
2719.1 Sign Assembly LS All Reqd $5,000 $5,000
2726.1 12' x 70' Approach Dock SF 840 $150 $126,000
2894.1 Refurbish & Install Owner Provided Gangway LS All Reqd $40,000 $40,000
2895.1 Gangway Landing Float, 20' x 40' SF 800 $150 $120,000
2895.2 Headwalk Float, 12' x 286' SF 3,432 $115 $394,680
2895.3 Mainwalk Float A, 10' x 288' SF 2,880 $110 $316,800
2895.4 Mainwalk Float B, 10' x 288' SF 2,880 $110 $316,800
2895.5 Mainwalk Float C, 10' x 288' SF 2,880 $110 $316,800
2895.6 6' x 42' Finger Float EA 6 $27,000 $162,000
2895.7 4' x 32' Finger Float EA 18 $19,000 $342,000
2895.7 4' x 24' Finger Float EA 22 $14,000 $308,000
2896.1 Steel Mooring Pile, 12" dia. x 0.500" thick EA 52 $7,500 $390,000
2896.2 Approach Dock Support Pile EA 8 $12,000 $96,000
2896.3 Predrilled Pile Sockets EA 15 $6,000 $90,000
2897.1 Supply Floatation Billet EA 40 $250 $10,000
2897.2 Install Floatation Billet EA 40 $400 $16,000
2899.1 Life Ring Cabinet & Base EA 7 $1,100 $7,700
2899.2 Fire Extinguisher & Base EA 7 $900 $6,300
3300.1 Approach Dock Abutment LS All Reqd $75,000 $75,000
5120.1 Electrical Support Assemblies LS All Reqd $50,000 $50,000
13121.1 Utility Building LS All Reqd $50,000 $50,000
16000.1 Electrical System LS All Reqd $750,000 $750,000
16000.2 Spare Electrical Equipment LS All Reqd $20,000 $20,000

ESTIMATED CONSTRUCTION BID PRICE $4,959,988
AEL&P SERVICE $40,000
CONTINGENCY (10%) $495,999
FINAL DESIGN & CONTRACT DOCUMENTS (6%) $297,599
CONTRACT ADMINISTRATION & INSPECTION (8%) $396,799
PERMITTING CONTINGENCY $15,000

TOTAL RECOMMENDED PROJECT BUDGET $6,205,385



PND Engineers, Inc.
Old Douglas Harbor Replacement

Engineering Services Fee Proposal - May 6, 2015
PND Proposal No. 15J022

Scope of Services PND 
Senior 

Engineer 
VII

PND 
Senior 

Engineer 
VI

PND 
Senior 

Engineer 
II

PND 
Senior 

Engineer I

PND Staff 
Engineer 

V

PND Staff 
Engineer 

IV

PND Tech 
VI

PND Tech 
V

PND Tech 
IV

PND 
CAD 

Designer V

Line Item 
Costs

Task Subtotal 
Costs

$180.00 $165.00 $125.00 $115.00 $105.00 $100.00 $125.00 $110.00 $95.00 $95.00 

1. Management, pre-application coordination, correspondence & 
meetings with state and federal regulators.  

4 8 2 $1,740 

2.  Prepare and submit NWP permit applications, drawings, project 
descriptions and Preconstruction Notification.

3 4 12 8 $3,240 

3. Address environmental agency review comments & finalize 
applications.

2 2 8 4 $1,910 

4. ADEC Potable Water System Plan Review submittal & address 
agency issues. 

2 10 4 4 $2,410 

5. CBJ Building Permit coordination 1 2 2 $680 
6.  Local Fire Marshall Plan Review 2 8 2 $1,480 $11,460 
Total Estimated Manhours 14 8 18 34 18 2

Estimated Third Party Expenses  
Misc Expenses $250 $250

TOTAL ESTIMATED FEE TASK 1 (T&E) $11,710 

Task 1:  Permitting

Reproduction  consumables



PND Engineers, Inc.
Old Douglas Harbor Replacement

Engineering Services Fee Proposal - May 6, 2015
PND Proposal No. 15J022

Scope of Services PND 
Senior 

Engineer 
VII

PND 
Senior 

Engineer 
VI

PND 
Senior 

Engineer 
II

PND 
Senior 

Engineer I

PND Staff 
Engineer 

V

PND Staff 
Engineer 

IV

PND Tech 
VI

PND Tech 
V

PND Tech 
IV

PND 
CAD 

Designer V

Line Item 
Costs

Task Subtotal 
Costs

$180.00 $165.00 $125.00 $115.00 $105.00 $100.00 $125.00 $110.00 $95.00 $95.00 

1.  Project management & admin: client and subconsultant contracts, 
work sessions & correspondence

8 2 2 2 4 $2,690 

2.  Demolition plan & material item summary - Approach Dock B & 
Gangway

1 2 4 2 4 $1,620 

3.  Overall site plan - layout & survey control 2 2 4 2 $1,320 
4.  Approach Dock B, Pile Fdns and Concrete Backwall  2 4 12 6 $3,270 
5.  Gangway B 1 2 4 2 2 $1,430 
6.  Headwalk Float & Gangway Landing Float 2 16 32 24 24 $12,040 
7.  Mainwalk Floats A, B & C 2 24 48 40 32 $17,960 
8.  Finger Floats & Hinge Assemblies 2 8 16 12 12 $6,200 
9.  Mooring Piles & Pile Sockets 2 8 16 8 4 $5,060 
10. Domestic Water System & New Service Equipment w/Hot Box 2 2 4 24 8 $4,710 
11. Dry Fire Line & Expansion Joint Repairs 2 2 4 24 8 $4,710 
12.  Sewer Pumpout Relocation and Discharge Line Extension 2 4 8 4 $2,160 
13.  Utility Shed 1 2 6 4 $1,640 
14.  Safety Equipment - Life rings & fire extinguishers 1 1 8 4 2 $1,995 
15. Signage 1 1 2 4 2 $1,245 
16. Electrical & lighting structural supports 1 4 12 4 4 $3,180 
17. Specification Outline 1 2 2 2 2 $1,210 
18. Material quantity computations and cost estimate 2 2 2 2 $1,170 $73,610 
Total Estimated Manhours 35 82 180 158 16 6 110

Estimated Third Party Expenses  
Misc Expenses $250
Haight & Associates Electrical Engineering $1,825 $2,075

TOTAL FIXED FEE TASK 2 (FF) $75,685 

Task 2: 35% Preliminary Design

Reproduction and consumables



PND Engineers, Inc.
Old Douglas Harbor Replacement

Engineering Services Fee Proposal - May 6, 2015
PND Proposal No. 15J022

Scope of Services PND 
Senior 

Engineer 
VII

PND 
Senior 

Engineer 
VI

PND 
Senior 

Engineer 
II

PND 
Senior 

Engineer I

PND Staff 
Engineer 

V

PND Staff 
Engineer 

IV

PND Tech 
VI

PND Tech 
V

PND Tech 
IV

PND 
CAD 

Designer V

Line Item 
Costs

Task Subtotal 
Costs

$180.00 $165.00 $125.00 $115.00 $105.00 $100.00 $125.00 $110.00 $95.00 $95.00 

1.  Project management & admin: client and subconsultant contracts, 
work sessions & correspondence

8 2 2 2 4 $2,690 

2.  Demolition plan & material item summary - Approach Dock B & 
Gangway

1 2 2 4 $1,025 

3.  Overall site plan - layout & survey control 2 2 4 2 $1,320 
4.  Approach Dock B, Pile Fdns and Concrete Backwall  1 6 16 8 $4,170 
5.  Gangway B 2 4 2 4 $1,440 
6.  Headwalk Float & Gangway Landing Float 2 24 48 32 32 $17,040 
7.  Mainwalk Floats A, B & C 2 32 60 40 40 $21,540 
8.  Finger Floats & Hinge Assemblies 2 8 16 8 8 $5,360 
9.  Mooring Piles & Pile Sockets 2 4 8 4 4 $2,900 
10. Domestic Water System & New Service Equipment w/Hot Box 2 4 24 8 $4,380 
11. Dry Fire Line & Expansion Joint Repairs 2 4 16 8 $3,460 
12.  Sewer Pumpout Relocation and Discharge Line Extension 2 4 12 4 $2,620 
13.  Utility Shed 1 2 8 4 $1,890 
12.  Safety Equipment - Life rings & fire extinguishers 1 4 2 2 $1,085 
13. Signage 2 2 2 $670 
14. Electrical & lighting structural supports 1 4 8 12 4 $3,600 
15. Preliminary Specifications 4 8 12 12 4 $5,360 
16. Material quantity computations and cost estimate 2 2 2 2 $1,170 $81,720 
Total Estimated Manhours 33 96 206 172 14 8 124

Estimated Third Party Expenses  
Misc Expenses $250
Haight & Associates Electrical Engineering $8,570 $8,820

TOTAL FIXED FEE TASK 3 (FF) $90,540 

Task 3: 65% Design Development

Reproduction and consumables



PND Engineers, Inc.
Old Douglas Harbor Replacement

Engineering Services Fee Proposal - May 6, 2015
PND Proposal No. 15J022

Scope of Services PND 
Senior 

Engineer 
VII

PND 
Senior 

Engineer 
VI

PND 
Senior 

Engineer 
II

PND 
Senior 

Engineer I

PND Staff 
Engineer 

V

PND Staff 
Engineer 

IV

PND Tech 
VI

PND Tech 
V

PND Tech 
IV

PND 
CAD 

Designer V

Line Item 
Costs

Task Subtotal 
Costs

$180.00 $165.00 $125.00 $115.00 $105.00 $100.00 $125.00 $110.00 $95.00 $95.00 

1.  Project management & admin: client and subconsultant contracts, 
work sessions & correspondence

16 4 4 4 4 $4,940 

2.  Demolition plan & material item summary - Approach Dock B & 
Gangway

1 1 2 2 2 $1,015 

3.  Overall site plan - layout & survey control 2 2 4 2 $1,320 
4.  Approach Dock B, Pile Fdns and Concrete Backwall  1 12 24 8 $6,160 
5.  Gangway B 1 4 4 2 4 $1,950 
6.  Headwalk Float & Gangway Landing Float 2 32 80 24 40 $22,200 
7.  Mainwalk Floats A, B & C 2 32 60 40 40 $21,540 
8.  Finger Floats & Hinge Assemblies 2 12 16 8 16 $6,780 
9.  Mooring Piles & Pile Sockets 2 4 8 4 2 $2,710 
10. Domestic Water System & New Service Equipment w/Hot Box 2 8 32 8 $5,800 
11. Dry Fire Line & Expansion Joint Repairs 2 8 16 8 $3,960 
12.  Sewer Pumpout Relocation and Discharge Line Extension 2 4 12 6 $2,810 
13.  Utility Shed 1 2 8 6 $2,080 
12.  Safety Equipment - Life rings & fire extinguishers 1 1 2 2 2 $1,015 
13. Signage 1 1 2 2 2 $1,015 
14. Electrical & lighting structural supports 2 4 8 16 4 $4,240 
15. Final Specifications 4 8 12 12 8 $5,800 
16. Material quantity computations and cost estimate 2 2 2 2 $1,170 $96,505 
Total Estimated Manhours 46 119 254 178 14 12 140

Estimated Third Party Expenses  
Misc Expenses $250
Haight & Associates Electrical Engineering $6,390 $6,640

TOTAL FIXED FEE TASK 4 (FF) $103,145 

Task 4: 95% Final Design

Reproduction and consumables



PND Engineers, Inc.
Old Douglas Harbor Replacement

Engineering Services Fee Proposal - May 6, 2015
PND Proposal No. 15J022

Scope of Services PND 
Senior 

Engineer 
VII

PND 
Senior 

Engineer 
VI

PND 
Senior 

Engineer 
II

PND 
Senior 

Engineer I

PND Staff 
Engineer 

V

PND Staff 
Engineer 

IV

PND Tech 
VI

PND Tech 
V

PND Tech 
IV

PND 
CAD 

Designer V

Line Item 
Costs

Task Subtotal 
Costs

$180.00 $165.00 $125.00 $115.00 $105.00 $100.00 $125.00 $110.00 $95.00 $95.00 

1.  Project management & admin: client and subconsultant work 
sessions & correspondence

8 2 2 2 2 $2,440 

2. Address all final review comments from CBJ 4 8 12 8 4 6 $5,530 
3. Conduct Internal QA Design Audit - plans, specs, calculations, cost 
estimate, schedule, bid documents

8 8 8 8 8 4 8 $6,820 

4.  Prepare final stamped bid ready documents 4 8 8 4 4 $3,880 
5. Conduct prebid conference 3 3 3 3 $1,755 
6. Provide bidder responses and prepare addenda 4 4 4 4 2 $2,530 $22,955 
Total Estimated Manhours 31 33 37 29 12 8 18

Estimated Third Party Expenses  
Misc Expenses $500
Haight & Associates Electrical Engineering $4,405 $4,905

TOTAL FIXED FEE TASK 5 (FF) $27,860 

Task 5: 100% Bid Ready Documents & Bid Phase Assistance 

Reproduction and misc. consumables



FEE PER TASK SUMMARY

PROJECT TITLE: DATE:

Douglas Harbor Floats A, B, & C 27 April 2015

TOTAL  FEE: $21,190

TIME (hours)

Method of 
Payment TASK DESCRIPTION Principal 

Engineer
Professional 

Engineer Staff Engineer Designer CAD CAD Technicial Administrative Expenses Total

Fixed 1 Preliminary Engineering 4 0 8 0 0 1 $0 $1,825

Fixed 2 Schematic Design 0 0 0 0 0 0 $0 $0

Fixed 3 Design Development 12 0 38 0 18 0 $0 $8,570

Fixed 4 Pre-Construction Documents 7 0 26 0 20 1 $0 $6,390

Fixed 5 Final Construction Documents 0 0 14 0 12 0 $0 $2,840

Fixed 6 Bidding 3 0 8 0 0 0 $0 $1,565

Fixed 7 Construction Administration 0 0 0 0 0 0 $0 $0

T&E 8 Site Visits & Inspections 0 0 0 0 0 0 $0 $0

0 9 Not Used 0 0 0 0 0 0 $0 $0

0 10 Not Used 0 0 0 0 0 0 $0 $0

Total Time (Hrs) 26.00 0.00 94.00 0.00 50.00 2.00

Fee Schedule ($ per hour) $175.00 $170.00 $130.00 $95.00 $85.00 $85.00

ESTIMATED TOTALS LABOR CBJ SALES 
TAX EXPENSES TOTAL COST

Haight & Associates, Inc. $21,190 $0 $0 $21,190 CBJ Sales Tax 0%



 
 

City & Borough of Juneau • Docks & Harbors 
155 S. Seward Street • Juneau, AK 99801 

(907) 586-0292 Phone • (907) 586-0295 Fax 

Port of Juneau 

 

To:  Docks & Harbors Regular Board  
CC: Docks & Harbor Finance Committee   
From:  Carl Uchytil, Port Director 
Date:  May 14th, 2015 
Re:  Cultural Preservation Lease Review 

1.  Background:  Cultural Preservation is the property under lease by Goldbelt in 
the vicinity of the Seadrome Complex (enclosure 1).  In accordance with the terms of the 
tideland lease agreement, a review and adjustment of the annual rental payment is 
required every three years.  The last time the rent was adjusted was 2006.  The appraisal 
with an effective date of June 1st, 2013 is enclosure (2).  The estimated market value of 
the leased lands, as determined by Horan & Company, is $713,100.  The lease has been 
amended over time and the premises include Parcels A, B, C, E, F originally, with Parcel 
D added in 2006, as shown in enclosure (1).  The original lease was based on 18,520 SF 
with the rent calculated at 10% of its estimated value.  The lease was apparently modified 
by a January 24, 2007 letter from the Port Director which increased its size to 21,610 SF.  
The rent was recalculated at 8% of the estimated market value at $419,882 with an 
effective date of July 12, 2006, indicating an annual lease payment of $33,590. 

2.  Existing Situation:  Based on Horan’s study of the market and subsequent 
appraisal, the estimated current market value of the leased lands in their pre-developed 
state effective June 1, 2013 is $713,100 and based on the language within the lease, 
attached within enclosure (2), the annual lease rent would be $71,310 (10% of the 
assessed value).  However, much like the Mt Robert’s Tramway lease, Docks & Harbors 
accepted a rent calculation of 8% in 2006 resulting in the current annual rent of $33,590.  
During this period of negotiations, the lessee challenged the process of using a qualified 
appraiser to determine a fair and reasonable lease rent (enclosure 3).  Referencing instead 
to the existing lease language: The annual rent shall be 10 percent of the value of the 
Leased Premises as determined by the assessor of the City and Borough of Juneau. The 
CBJ Assessor performed an analysis and determined the fee simple value of $680,300 
(enclosure 4).  [The Finance Director and the CBJ Assessor were hesitant to provide this 
analysis because assessments are conducted for tax purposes and use “mass appraisals” 



 
 
 

which conflict with another paragraph:  Any changes or adjustments shall be based 
primarily upon the values of comparable land in the same or similar areas…].  Teena 
Scovill recently met with McHugh Peirre, Goldbert Vice President of Alaska Operations, 
and Judy Mason, Goldbelt Lands Manager to discuss the lease review.  Goldbelt agrees to 
9% of the Appraised value determined from Horan & Company with it retroactive to June 
1st, 2013, a change from three year to a five year review, and request returning Parcel A, 
which is 1,694 sq/ft of filled tidelands (enclosure 5).   

3.  Regulations:  Applicable portions of the CBJ regulations are provided in 
enclosure (7).  Docks & Harbors has authority to modify a lease agreement with mutual 
consent of the parties.  

4.  Recommendations:  Recommend Goldbelt have a 9% rent calculation based 
upon Appraised value ($713,100) of the property.  This would result in a new annual 
lease rent of $64,179 which nearly doubles the existing rent.  An Agreement to pay 
$67,149.91 retroactive amount from June 1st, 2013 through May 31st, 2015. I also 
recommend this lease be reviewed every five years with the next review June 1st, 2018 
(05 CBJAC 50.040).  The other recommendation is to allow Goldbelt to return Parcel A 
(enclosure 6) which is 1,694 sq/ft filled tideland at a rate of $51.50 sq/ft.  This would 
amount to a reduction in annual rent above of $7,851.69.  The above recommendations 
will provide a fair and reasonable land lease amount. All changes will be recorded in a 
lease amendment. 

 

Enclosures 

(1) Seadrome Complex 
(2) Appraisal with effective date of June 1st, 2013 
(3) Goldbelt letter November 22nd, 2013 
(4) CBJ Assessor letter October 23rd, 2013 
(5) Goldbelt letter May 13th, 2015 
(6) Parcel A pictures 
(7) Terms and conditions of lease  
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