
 

 

 
 

DOCKS & HARBORS BOARD  
COMMITTEE OF THE WHOLE 

THE CITY AND BOROUGH OF JUNEAU, ALASKA 
August 21, 2014, 6:00 PM. 

Municipal Building – Room 224 
 

Comprehensive Fee Review Work  Session 
 

 
 
   
 
I. ROLL CALL (John Bush, Tom Donek, Bob Janes, David Logan, Mike Peterson, 

Budd Simpson, Scott Spickler, David Summers, and Greg Busch). 

       
II. APPROVAL OF AGENDA 
        
III. AGENDA TOPICS 
        
 A. Overview of Docks & Harbors Expenditures and Revenue Sources.  
           
 B. Boating Trends. 
 
 C.   Comprehensive Fee Review process.     
        
IV. ADJOURNMENT 



 
 

Comprehensive Review of CBJ Docks & Harbors Fees 
Action Plan 

 
Objective:   To undertake a deliberate examination of all fees and regulations concerning 
the management of activities affecting the rate structure of the Harbor Enterprise and the 
Docks Enterprise operations.  
 
Background:  Docks & Harbors has responsibility under Title 85.02.100 (Schedule of 
fees and charges):  “(a) The board shall, by regulations adopted pursuant to CBJ 01.60, 
impose a schedule of fees and charges for the use of ports and harbors, and facilities 
designated by the assembly by resolution.” 
 
Timeline & Goal:  To complete reviews and necessary regulations changes to affect the 
FY2016 rates.  It is not a stated goal to raise rates throughout the enterprises; rather, it is 
the Board’s desire to ensure fair and reasonable rates are assessed to all user groups. 
 
Organizational Make-up:  Special sub-committee(s) of Docks & Harbors Board members 
will be convened to facilitate the review and provide a transparent public process.   Docks 
& Harbors staff will provide the necessary expertise and coordination to meet the Board’s 
objective.   
 
Process:  The Port Director will deliver to the Board Chair a grouping of like fees and 
management activities for consideration in a logical manner.  Board Chair will provide 
direction to the Port Director regarding outside resources and scope of work necessary to 
complete the review in a timely fashion.  The Port Director will develop a checklist and 
calendar schedule to assist in the coordination of the process.  
  



 
 
 

Sequencing of Review 
 

Docks Enterprise 
• Upland Support of Docks Enterprise 

o Tour Broker & Vending Permit (05 CBJAC 15.070) 
o Loading Permit Fees (05 CBJAC 15.080) 
o Electricity Fees (05 CBJAC 15.090) 
o Other Fees (05 CBJAC 15.095) 

• Cruise Ship Fees 
o Dockage Charges (05 CBJAC 15.030) 
o Port Dues (85.02.105) 
o Port Maintenance Fee (05 CBJAC 15.040) 
o Marine Passenger Fee (05 CBJAC 15.100) 
o Portable Water Fee (05 CBJAC 15.050) 
o Vessel Lightering Fee (05 CBJAC 15.060) 

 
Harbor Enterprise 

• Passenger-for-hire Fees (05 CBJAC 20.080) 
 Inspected vessel fees 
 Uninspected vessel fees 

• Auke Bay Loading Facility 
o Fee for delivery and sale of fuel at ABLF (05 CBJAC 20.175) 
o Auke Bay Loading Facility (05 CBJAC 45.050) 

 Staging 
 Storage 
 Landing Craft Loading Ramp Use 
 Drive Down Use Fees 
 Crane Use Fees 

• Parking  
o Statter Harbor Lower Parking Lot Permit Fee (05 CBJAC 20.090) 
o Parking Lot Fees (05 CBJAC 20.160) 
o Parking Management (05 CBJAC 45.055) 

• Staff Labor fees (05 CBJAC 20.140) 
• Boat Launch fees  

o Recreational boat Launch fees (05 CBJAC 20.060) 
o Fees for commercial use of boat launches (05 CBJAC 20.070) 
o Freight use of Launch Ramp facilities (05 CBJAC 45.035) 
 



 
 

• Small Boat Harbor fee 
o Special Annual Moorage fee for skiffs (05 CBJAC 20.020) 
o Assigned Moorage Credit (05 CBJAC 20.025) 
o Daily Moorage Fees (05 CBJAC 20.030) 
o Downtown monthly Moorage Fees (05 CBJAC 20.040) 
o Auke Bay monthly Moorage Fees (05 CBJAC 20.041) 
o Monthly Pre-paid Discounts (05 CBJAC 20.042) 
o Active Fishing Vessel Discount at Statter Harbor (05 CBJAC 20.044) 
o Fee for tenders (05 CBJAC 20.020) 
o Residence surcharge (05 CBJAC 20.050) 
o Grid Usage Fees (05 CBJAC 20.100) 
o Crane Use Fees (05 CBJAC 20.110) 
o Pump Use fees (05 CBJAC 20.120) 
o Storage fees (05 CBJAC 20.130) 
o Reserved moorage waitlist fee (05 CBJAC 20.150) 
o Private boathouse surcharge (05 CBJAC 20.170) 
o Other fees (i.e. catamaran) (05 CBJAC 20.180) 
o Winter management waitlisted vessel moorage zone (05 CBJAC 25.090) 
o Shorepower access Fee (05 CBJAC 30.010) 
o Vessel salvage and disposal (05 CBJAC 40.010(g)(1)(ii)) 
o Boom truck usage fee (05 CBJAC 15.110) 

 
Tideland Leases 

• Leasing 
o Appraisal, lease rent requirements, and dispute resolution (05 CBJAC 

50.040) 
o Application fees; terms; payment (53.20.030(2)) 

# 
 
 
 
 



Financial Summary by Department

FY 2014

DocksDepartment

Budget

Last Year

Budget

This Year

Encumbrances

Last Year

Encumbrances

This Year

Remaining

Balance

Description Actuals

This Year

Actuals

Last Year

State Revenues

State shared revenues  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

SSR PERS/TRS  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

 0.00  0.00  0.00  0.00  0.00 Total State Revenues  0.00  0.00 

Charges For Services

User fees (35,000.00)(35,000.00)  0.00  0.00  31,704.99 (66,704.99)(96,368.49)

Cruiseship Dock Fees (600,000.00)(600,000.00)  0.00  0.00 (110,096.44)(489,903.56)(528,499.66)

Maintenance Port Fees (475,000.00)(450,000.00)  0.00  0.00  8,507.52 (483,507.52)(470,690.23)

(1,110,000.00)(1,085,000.00)  0.00  0.00 (69,883.93)Total Charges For Services (1,040,116.07)(1,095,558.38)

Misc Revenues

Permit revenues (500,000.00)(400,000.00)  0.00  0.00 (131,273.00)(368,727.00)(522,337.00)

Fee revenues  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Land lease revenue  0.00  0.00  0.00  0.00 (581.60) 581.60 (581.60)

Bad debts  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Miscellaneous revenue  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Interest income in Lawson (230,800.00)(105,300.00)  0.00  0.00 (231,146.42) 346.42 (29,919.00)

Proceeds from disposal of assets  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Gain on disposal of assets  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Loss on disposal of assets  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

(730,800.00)(505,300.00)  0.00  0.00 (363,001.02)Total Misc Revenues (367,798.98)(552,837.60)

Transfers In

Marine passenger fee (287,600.00)(287,500.00)  0.00  0.00  0.04 (287,600.04)(287,499.96)

(287,600.00)(287,500.00)  0.00  0.00  0.04 Total Transfers In (287,600.04)(287,499.96)

Reimburseables

Reimbursable Expense - Internal (11,000.00)(11,000.00)  0.00  0.00 (0.08)(10,999.92)(10,999.92)

(11,000.00)(11,000.00)  0.00  0.00 (0.08)Total Reimburseables (10,999.92)(10,999.92)

(2,139,400.00)(1,888,800.00)  0.00  0.00 (432,884.99)Total Revenues (1,706,515.01)(1,946,895.86)

Personal Services

Vacancy factor  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Leave without pay factor  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Salaries  733,600.00  704,700.00  0.00  0.00  358,672.95  374,927.05  357,846.92 

Overtime  20,000.00  20,000.00  0.00  0.00  9,851.59  10,148.41  10,766.59 

Accrued leave  0.00  0.00  0.00  0.00 (64,003.74) 64,003.74  76,658.90 

Benefits  424,700.00  415,500.00  0.00  0.00  187,194.18  237,505.82  231,586.42 

Workers compensation  12,400.00  12,400.00  0.00  0.00  0.04  12,399.96  12,399.96 
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Financial Summary by Department

FY 2014

DocksDepartment

Budget

Last Year

Budget

This Year

Encumbrances

Last Year

Encumbrances

This Year

Remaining

Balance

Description Actuals

This Year

Actuals

Last Year

Engineering workforce  0.00  0.00  0.00  0.00 (132.00) 132.00  0.00 

All other workforce (373,100.00)(414,200.00)  0.00  0.00 (373,100.00) 0.00  0.00 

CBJ Overhead  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

 817,600.00  738,400.00  0.00  0.00  118,483.02 Total Personal Services  699,116.98  689,258.79 

Travel and Training

Business travel  2,500.00  2,500.00  0.00  0.00 (1,105.37) 3,605.37  1,236.20 

Mileage  3,500.00  5,500.00  0.00  0.00  2,363.41  1,136.59  2,411.03 

Travel and training  6,500.00  2,500.00  0.00  0.00 (489.03) 6,989.03  9,326.96 

Expnd Recruitment  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

 12,500.00  10,500.00  0.00  0.00  769.01 Total Travel and Training  11,730.99  12,974.19 

Services

Telephone  6,000.00  6,000.00  0.00  0.00  6,000.00  0.00  0.00 

Printing  1,500.00  1,000.00  0.00  0.00 (968.27) 2,468.27  2,473.25 

Advertising  7,000.00  4,000.00  0.00  0.00  5,631.61  1,368.39  3,093.54 

Rents  61,500.00  60,000.00  0.00  0.00  5,641.92  55,858.08  53,662.18 

Electricity  7,500.00  5,000.00  0.00  0.00 (2,329.28) 9,829.28  10,416.53 

Fuel oil & propane  0.00  0.00  0.00  0.00  0.00  0.00  35.09 

Refuse Disposal  15,000.00  15,000.00  0.00  0.00  6,017.56  8,982.44  10,470.31 

Water service  100,000.00  100,000.00  0.00  0.00  74,643.25  25,356.75  66,704.87 

Sewer sevice  2,000.00  2,000.00  0.00  0.00  426.76  1,573.24  1,573.24 

Repairs  20,000.00  20,000.00  0.00  0.00  12,642.23  7,357.77  3,172.74 

Electronic repairs  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Maintenance - buildings  0.00  0.00  0.00  0.00 (48,610.00) 48,610.00  0.00 

Building maintenance division charges  2,300.00  2,300.00  0.00  0.00 (6,127.58) 8,427.58  5,698.70 

Maintenance - software  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Landscape division charges  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Equipment rentals  1,000.00  1,000.00  0.00  0.00 (489.00) 1,489.00  593.40 

Fleet replacement reserve  9,000.00  9,000.00  0.00  0.00  0.00  9,000.00  9,000.00 

Spec & Prop  56,000.00  56,000.00  0.00  0.00 (0.04) 56,000.04  56,390.54 

General Liab, Auto & EE Pract Ins  1,100.00  1,100.00  0.00  0.00 (0.04) 1,100.04  1,100.04 

Dues and subscriptions  2,000.00  1,000.00  0.00  0.00 (729.34) 2,729.34  2,885.28 

Contractual services  52,955.00  30,000.00  200.00  0.00  531.72  52,223.28  46,416.88 

Janitorial services  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Management and consultant fees  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Interdepartmental  154,800.00  154,800.00  0.00  0.00  0.00  154,800.00  154,800.00 

Bank card fees  500.00  500.00  0.00  0.00  457.50  42.50  10.00 

Postage and parcel post  0.00  0.00  0.00  0.00 (163.85) 163.85  0.00 

Loss contingency  0.00  0.00  0.00  0.00  0.00  0.00  0.00 
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Financial Summary by Department

FY 2014

DocksDepartment

Budget

Last Year

Budget

This Year

Encumbrances

Last Year

Encumbrances

This Year

Remaining

Balance

Description Actuals

This Year

Actuals

Last Year

 500,155.00  468,700.00  200.00  0.00  52,575.15 Total Services  447,379.85  428,496.59 

Commodities and Materials

Office supplies  2,000.00  2,000.00  0.00  0.00  266.85  1,733.15  874.75 

Uniforms and safety equipment  5,000.00  0.00  0.00  0.00  4,649.02  350.98  1,428.73 

Uniform and tool allowance  0.00  2,300.00  0.00  0.00  0.00  0.00  0.00 

Materials and commodities  25,000.00  52,000.00  0.00  0.00 (7,367.45) 32,367.45  36,455.83 

Safety programs and equipment  0.00  0.00  0.00  0.00 (40.34) 40.34  499.97 

Gasoline and oil  0.00  0.00  0.00  0.00 (39.15) 39.15  0.00 

Minor equipment  8,000.00  8,000.00  0.00  0.00  7,945.00  55.00  3,788.00 

Minor furniture and fixtures  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Minor Software  0.00  0.00  0.00  0.00 (1,364.49) 1,364.49  0.00 

 40,000.00  64,300.00  0.00  0.00  4,049.44 Total Commodities and Materials  35,950.56  43,047.28 

Misc and Other

Recruiting  0.00  0.00  0.00  0.00 (25.99) 25.99  0.00 

Contingency  20,000.00  20,000.00  0.00  0.00  20,000.00  0.00  0.00 

 20,000.00  20,000.00  0.00  0.00  19,974.01 Total Misc and Other  25.99  0.00 

Equipment

Vehicles and equipment  10,000.00  10,000.00  0.00  0.00  10,000.00  0.00  8,000.00 

Depr Building  0.00  0.00  0.00  0.00  0.00  0.00  980,037.47 

Depr Equipment  0.00  0.00  0.00  0.00  0.00  0.00  42,564.05 

Depr Infrastructure  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

 10,000.00  10,000.00  0.00  0.00  10,000.00 Total Equipment  0.00  1,030,601.52 

Transfers Out

Transfers out  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Marine passenger fee  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Port Development  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

School projects  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Roads and sidewalk projects  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Fire projects  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Community development projects  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Economic diversification projects  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Parks and recreation projects  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Water projects  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Sewer projects  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Harbor projects  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Dock projects  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Hospital projects  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Airport projects  0.00  0.00  0.00  0.00  0.00  0.00  0.00 
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Financial Summary by Department

FY 2014

DocksDepartment

Budget

Last Year

Budget

This Year

Encumbrances

Last Year

Encumbrances

This Year

Remaining

Balance

Description Actuals

This Year

Actuals

Last Year

Dock  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

 0.00  0.00  0.00  0.00  0.00 Total Transfers Out  0.00  0.00 

 1,400,255.00  1,311,900.00  200.00  0.00  205,850.63 Total Expenses  1,194,204.37  2,204,378.37 

(1,706,515.01)

 1,194,204.37 

(512,310.64)

Department Summary

Total Revenues

Total Expenditures  1,311,900.00 

(1,888,800.00) (2,139,400.00)

 1,400,255.00 

(576,900.00) (739,145.00)

(1,946,895.86)

 2,204,378.37 

 257,482.51 

 0.00 

 0.00 

 0.00 

 0.00 

 200.00 

 200.00 

(432,884.99)

 205,850.63 

(227,034.36)
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Financial Summary by Department

FY 2014

HarborsDepartment

Budget

Last Year

Budget

This Year

Encumbrances

Last Year

Encumbrances

This Year

Remaining

Balance

Description Actuals

This Year

Actuals

Last Year

State Revenues

State revenue  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

State shared revenues (350,000.00)(350,000.00)  0.00  0.00 (45,585.17)(304,414.83)(80,000.00)

SSR PERS/TRS  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

(350,000.00)(350,000.00)  0.00  0.00 (45,585.17)Total State Revenues (304,414.83)(80,000.00)

Federal Revenues

Federal grant revenue  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

 0.00  0.00  0.00  0.00  0.00 Total Federal Revenues  0.00  0.00 

Charges For Services

User fees (2,600,000.00)(2,290,000.00)  0.00  0.00  241,935.13 (2,841,935.13)(2,600,417.49)

(2,600,000.00)(2,290,000.00)  0.00  0.00  241,935.13 Total Charges For Services (2,841,935.13)(2,600,417.49)

Misc Revenues

Donation revenues  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Concession fees  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Ordinance violations  0.00  0.00  0.00  0.00  0.00  0.00  50.00 

Minor Violations (8,000.00) 0.00  0.00  0.00 (105.00)(7,895.00)(11,787.27)

Fines  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Facility rental revenue  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Equipment rental revenue  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Land lease revenue (610,000.00)(753,000.00)  0.00  0.00  141,326.38 (751,326.38)(561,290.94)

Cash over/short  0.00  0.00  0.00  0.00  390.13 (390.13) 153.73 

Bad debts  50,000.00  10,000.00  0.00  0.00  50,000.00  0.00 (3,611.89)

Miscellaneous revenue  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Interest income in Lawson (171,400.00)(117,500.00)  0.00  0.00 (171,400.00) 0.00 (38,371.86)

AR interest and fines  0.00  0.00  0.00  0.00  16,410.91 (16,410.91)(5,883.42)

Loss on disposal of assets  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

(739,400.00)(860,500.00)  0.00  0.00  36,622.42 Total Misc Revenues (776,022.42)(620,741.65)

Transfers In

Harbor revenue bond debt service  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

 0.00  0.00  0.00  0.00  0.00 Total Transfers In  0.00  0.00 

(3,689,400.00)(3,500,500.00)  0.00  0.00  232,972.38 Total Revenues (3,922,372.38)(3,301,159.14)

Personal Services

Vacancy factor  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Leave without pay factor  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Salaries  865,200.00  848,200.00  0.00  0.00  72,208.43  792,991.57  750,407.61 
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Financial Summary by Department

FY 2014

HarborsDepartment

Budget

Last Year

Budget

This Year

Encumbrances

Last Year

Encumbrances

This Year

Remaining

Balance

Description Actuals

This Year

Actuals

Last Year

Overtime  25,000.00  25,000.00  0.00  0.00 (9,235.24) 34,235.24  24,574.60 

Accrued leave  0.00  0.00  0.00  0.00 (100,347.18) 100,347.18  80,876.20 

Benefits  517,500.00  501,300.00  0.00  0.00  30,282.87  487,217.13  450,297.01 

Workers compensation  12,400.00  12,400.00  0.00  0.00  0.04  12,399.96  12,399.96 

Engineering workforce  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

All other workforce  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

CBJ Overhead  0.00  0.00  0.00  0.00  0.00  0.00  124.02 

 1,420,100.00  1,386,900.00  0.00  0.00 (7,091.08)Total Personal Services  1,427,191.08  1,318,679.40 

Travel and Training

Business travel  7,500.00  7,500.00  0.00  0.00  6,333.72  1,166.28  1,670.95 

Mileage  3,000.00  5,000.00  0.00  0.00  2,916.42  83.58  0.00 

Travel and training  6,000.00  6,000.00  0.00  0.00  1,460.91  4,539.09  1,567.45 

Contractual training  0.00  0.00  0.00  0.00 (550.00) 550.00  1,395.00 

Expnd Recruitment  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

 16,500.00  18,500.00  0.00  0.00  10,161.05 Total Travel and Training  6,338.95  4,633.40 

Services

Telephone  18,000.00  6,000.00  0.00  0.00 (5,962.36) 23,962.36  28,545.21 

Printing  2,000.00  2,000.00  0.00  0.00 (3,123.04) 5,123.04  2,790.26 

Advertising  4,000.00  4,000.00  14.26  0.00 (114.62) 4,100.36  3,786.82 

Reimbursement for printing  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Rents  8,400.00  0.00  0.00  0.00 (542.36) 8,942.36  8,400.13 

Electricity  180,000.00  160,000.00  0.00  0.00  73,160.84  106,839.16  189,367.06 

Fuel oil & propane  14,000.00  14,000.00  0.00  0.00  1,168.48  12,831.52  17,322.50 

Refuse Disposal  130,000.00  130,000.00  0.00  0.00 (14,728.93) 144,728.93  119,173.74 

Water service  50,000.00  50,000.00  0.00  0.00  11,968.67  38,031.33  43,102.41 

Sewer sevice  6,000.00  3,000.00  0.00  0.00  301.19  5,698.81  5,169.64 

Repairs  206,489.00  100,072.00  24,304.65  0.00 (44,348.96) 226,533.31  95,812.73 

Electronic repairs  0.00  0.00  0.00  0.00  0.00  0.00  889.50 

Maintenance contracts  6,500.00  0.00  6,500.00  0.00 (500.00) 500.00  6,559.98 

Maintenance - buildings  0.00  0.00  0.00  0.00 (40.00) 40.00  0.00 

Building maintenance division charges  6,700.00  6,700.00  0.00  0.00 (3,492.94) 10,192.94  8,340.65 

Maintenance - software  1,000.00  0.00  0.00  0.00  1,000.00  0.00  1,000.00 

Equipment rentals  3,000.00  3,000.00  0.00  0.00 (15.75) 3,015.75  5,662.59 

Fleet replacement reserve  18,000.00  18,000.00  0.00  0.00  0.00  18,000.00  18,000.00 

Spec & Prop  55,900.00  55,900.00  0.00  0.00  0.04  55,899.96  56,290.46 

General Liab, Auto & EE Pract Ins  1,000.00  1,000.00  0.00  0.00  0.04  999.96  999.96 

Dues and subscriptions  3,500.00  3,500.00  0.00  0.00  802.35  2,697.65  1,451.22 

Contractual services  113,098.00  86,010.00  26,846.69  0.00 (78,263.75) 164,515.06  131,308.37 
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Financial Summary by Department

FY 2014

HarborsDepartment

Budget

Last Year

Budget

This Year

Encumbrances

Last Year

Encumbrances

This Year

Remaining

Balance

Description Actuals

This Year

Actuals

Last Year

Janitorial services  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Management and consultant fees  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Interdepartmental  154,800.00  154,800.00  0.00  0.00  0.00  154,800.00  155,374.20 

Bank card fees  40,000.00  40,000.00  0.00  0.00 (13,383.00) 53,383.00  47,110.60 

Postage and parcel post  8,000.00  8,000.00  0.00  0.00  1,796.14  6,203.86  6,285.06 

Loss contingency  2,000.00  2,000.00  0.00  0.00  1,258.60  741.40  3,000.00 

 1,032,387.00  847,982.00  57,665.60  0.00 (73,059.36)Total Services  1,047,780.76  955,743.09 

Commodities and Materials

Fleet gasoline  30,000.00  30,000.00  0.00  0.00  7,303.17  22,696.83  20,471.15 

Office supplies  12,000.00  12,000.00  0.00  0.00 (1,722.01) 13,722.01  9,273.48 

Uniforms and safety equipment  3,900.00  0.00  0.00  0.00  3,900.00  0.00  91.95 

Uniform and tool allowance  0.00  3,900.00  0.00  0.00  0.00  0.00  0.00 

Materials and commodities  80,000.00  120,000.00  0.00  0.00 (14,893.92) 94,893.92  65,472.80 

Safety programs and equipment  3,000.00  3,000.00  0.00  0.00  2,867.99  132.01  475.28 

Gasoline and oil  2,000.00  2,000.00  0.00  0.00  757.64  1,242.36  658.74 

Chemicals  2,000.00  0.00  0.00  0.00  857.00  1,143.00  704.00 

Minor equipment  15,000.00  15,000.00  0.00  0.00 (8,079.61) 23,079.61  16,620.62 

Minor furniture and fixtures  0.00  1,000.00  0.00  0.00 (4,749.77) 4,749.77  5,032.41 

Minor Software  0.00  500.00  0.00  0.00 (1,267.23) 1,267.23  0.00 

 147,900.00  187,400.00  0.00  0.00 (15,026.74)Total Commodities and Materials  162,926.74  118,800.43 

Misc and Other

Recruiting  0.00  0.00  9.40  0.00 (920.31) 910.91  0.00 

Contingency  0.00  0.00  0.00  0.00 (14,548.37) 14,548.37 (7,108.94)

 0.00  0.00  9.40  0.00 (15,468.68)Total Misc and Other  15,459.28 (7,108.94)

Equipment

Vehicles and equipment  16,764.00  10,000.00  0.00  0.00  9,980.00  6,784.00  5,684.00 

Depr Building  0.00  0.00  0.00  0.00  0.00  0.00  953,600.19 

Depr Equipment  0.00  0.00  0.00  0.00  0.00  0.00  15,160.78 

Depr Infrastructure  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

 16,764.00  10,000.00  0.00  0.00  9,980.00 Total Equipment  6,784.00  974,444.97 

Debt Service

Principal  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Interest and service charges  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Fees  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Amortization of bond issuance costs  0.00  0.00  0.00  0.00  0.00  0.00  97,119.43 

 0.00  0.00  0.00  0.00  0.00 Total Debt Service  0.00  97,119.43 

Transfers Out

Harbor revenue bond debt service  753,200.00  750,100.00  0.00  0.00 (0.04) 753,200.04  750,100.00 
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Financial Summary by Department

FY 2014

HarborsDepartment

Budget

Last Year

Budget

This Year

Encumbrances

Last Year

Encumbrances

This Year

Remaining

Balance

Description Actuals

This Year

Actuals

Last Year

School projects  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Roads and sidewalk projects  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Fire projects  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Community development projects  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Economic diversification projects  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Parks and recreation projects  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Water projects  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Sewer projects  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Harbor projects  0.00  1,500,000.00  0.00  0.00  0.00  0.00  1,500,000.00 

Dock projects  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Hospital projects  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Airport projects  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

Harbor  0.00  0.00  0.00  0.00  0.00  0.00  0.00 

 753,200.00  2,250,100.00  0.00  0.00 (0.04)Total Transfers Out  753,200.04  2,250,100.00 

 3,386,851.00  4,700,882.00  57,675.00  0.00 (90,504.85)Total Expenses  3,419,680.85  5,712,411.78 

(3,922,372.38)

 3,419,680.85 

(502,691.53)

Department Summary

Total Revenues

Total Expenditures  4,700,882.00 

(3,500,500.00) (3,689,400.00)

 3,386,851.00 

 1,200,382.00 (302,549.00)

(3,301,159.14)

 5,712,411.78 

 2,411,252.64 

 0.00 

 0.00 

 0.00 

 0.00 

 57,675.00 

 57,675.00 

 232,972.38 

(90,504.85)

 142,467.53 
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H38 Statter Bus Parking-Seat Fee 5300031000016 Credit

H36 Six-Pack Vessel-Daily Use 5300031000015 Credit
H37 Statter Bus Parking-Company Fee 5300031000016 Credit

H34 Six-Pack Vessel-Annual Vessel Fee 5300031000015 Credit
H35 Six-Pack Vessel-Annual Seat Fee 5300031000015 Credit

H32 Inspected Vessel-Annual Seat Fee 5300031000014 Credit
H33 Inspected Vessel-Daily Use 5300031000014 Credit

H30 Launch Ramp Tour Permit Fee 5300031000013 Credit
H31 Inspected Vessel-Annual Vessel Fee 5300031000014 Credit

H28 Personal Freight 5300031000011 Credit
H29 Freight Staging 5300031000012 Credit

H26 Commercial Freight-1st 30minutes 5300031000011 Credit
H27 Commercial Freight->30minutes 5300031000011 Credit

H24 Recreational Boat Launch-Daily 5300031000009 Credit
H25 Commercial Boat Launch-Annual 5300031000010 Credit

H22 Residence Surcharge 5300031000008 Credit
H23 Recreational Boat Launch-Annual 5300031000009 Credit

H20 Tender Fee-Monthly 5300031000007 Credit
H21 Tender Fee-Daily 5300031000007 Credit

H18 Auke Bay Monthly Moorage 5300031000006 Credit
H19 Tender Fee-Annual 5300031000007 Credit

H16 Auke Bay Monthly Moorage-Deposit 5300031000006 Credit
H17 Auke Bay Monthly Moorage-Lottery 5300031000006 Credit

H14 Auke Bay - Fishing Vessel Credit 5300031000004 Credit
H15 Downtown Monthly Moorage 5300031000005 Credit

H12 Harbors Reservations Moorage <65' 5300031000004 Credit
H13 Auke Bay Annual Moorage 5300031000004 Credit

H10 Downtown Daily Moorage 5300031000003 Credit
H11 Auke Bay-Daily Moorage 5300031000004 Credit

H08 DeHart's Seasonal Moorage 5300031000002 Credit
H09 DeHart's Daily Moorage 5300031000002 Credit

H06 Dehart's Monthly Reserved Moorage 5300031000002 Credit
H07 DeHart's Monthly NR Moorage 5300031000002 Credit

H04 DeHart's Annual Reserved Moorage 5300031000002 Credit
H05 DeHart's Annual NR Moorage 5300031000002 Credit

H02 Annual DT Moorage- Non Reserved 5300031000001 Credit
H03 Monthly DT Reserved Moorage 5300031000001 Credit

C05 NSF Check 5300010020000 Debit
H01 Annual DT Reserved Moorage 5300031000001 Credit

C03 Credit Card Payments 5300010020000 Debit
C04 Wire Transfers 5300010020000 Debit

C01 Cash Payments 5300010020000 Debit
C02 Checks 5300010020000 Debit

CITY & BOROUGH OF JUNEAU
5/16/2011

Account Codes

Code Description G/L Account Balance



H80 Power Winter 20A 5300031000642 Credit

H78 Power Winter Liveaboard 100A/208V 5300031000642 Credit
H79 Power Winter Liveaboard 100A/480V 5300031000642 Credit

H76 Power Winter Liveaboard 30A 5300031000642 Credit
H77 Power Winter Liveaboard 50A 5300031000642 Credit

H74 Power Summer 100A/480V 5300031000642 Credit
H75 Power Winter Liveaboard 20A 5300031000642 Credit

H72 Power Summer 50A 5300031000642 Credit
H73 Power Summer 100A/208V 5300031000642 Credit

H70 Power Summer Liveaboard 100A/480V 5300031000642 Credit
H71 Power Summer 20/30A 5300031000642 Credit

H68 Power Summer Liveaboard 50A 5300031000642 Credit
H69 Power Summer Liveaboard 100A/208V 5300031000642 Credit

H66 Power Daily 100A/480V 5300031000642 Credit
H67 Power Summer Liveaboard 20/30A 5300031000642 Credit

H64 Power Daily 50A 5300031000642 Credit
H65 Power Daily 100A/208V 5300031000642 Credit

H62 Power Daily 20A 5300031000642 Credit
H63 Power Daily 30A 5300031000642 Credit

H60 Vessel Sales 5300031000025 Credit
H61 Miscellaneous Harbor Fees 5300034000699 Credit

H58 Vessel Demolition-Vessel Disposal 5300034000698 Credit
H59 Vessel Demolition-Landfill Disposal 5300034000698 Credit

H56 Moorage Waitlist-Initial Sign-up 5300034000201 Credit
H57 Moorage Waitlist-Annual Renewal 5300034000201 Credit

H54 Vessel Towing Fee-Vessel Fee 5300031000024 Credit
H55 Vessel Towing Fee-Actual Expenses 5300031000024 Credit

H52 Staff Labor Fee 5300031000023 Credit
H53 Vessel Towing Fee-Staff Labor 5300031000024 Credit

H50 Pump Use Fee-Beyond 2 hours 5300031000019 Credit
H51 Storage Fee 5300031000020 Credit

H48 Key Card Charge 5300034000640 Credit
H49 Pump Use Fee-Minimum Charge 5300031000019 Credit

H46 Crane Fee-2nd 30 minutes 5300034000640 Credit
H47 Crane Fee-Additional Hours 5300034000640 Credit

H44 Grid Fee 5300034000634 Credit
H45 Crane Fee 5300034000640 Credit

H42 Statter Car Parking-Monthly 5300031000017 Credit
H43 Private Boathouse Surcharge 5300031000021 Credit

1
CITY & BOROUGH OF JUNEAU

5/16/2011

Account Codes

Code Description G/L Account Balance

H40 Statter Bus Parking-Annual OffPeak 5300031000016 Credit
H41 Statter Car Parking-Daily 5300031000017 Credit

H39 Statter Bus Parking-Daily OffPeak 5300031000016 Credit



P26 Power Summer Liveaboard 100A/208V 5310030100636 Credit

P24 Power Summer Liveaboard 20/30A 5310030100636 Credit
P25 Power Summer Liveaboard 50A 5310030100636 Credit

P22 Power Daily 100A/208V 5310030100636 Credit
P23 Power Daily 100A/480V 5310030100636 Credit

P20 Power Daily 30A 5310030100636 Credit
P21 Power Daily 50A 5310030100636 Credit

P18 Port Development Fees - Private 5320030100101 Credit
P19 Power Daily 20A 5310030100636 Credit

P16 Marine Passenger Fees 2250030000680 Credit
P17 Port Development Fee - Public 5320030100101 Credit

P14 LZ Permits-Annual LL Permit 5310030100616 Credit
P15 Miscellaneous Port Fees 5310030100624 Credit

P12 LZ Permits-"B" Seat Fee 5310030100616 Credit
P13 LZ Permits-Daily LL Permit 5310030100616 Credit

P10 LZ Permits-Company Fee 5310030100616 Credit
P11 LZ Permits-"A" Seat Fee 5310030100616 Credit

P08 Vessel Lightering Fee 5310030100610 Credit
P09 Tour Broker Permit Fee 5310030100420 Credit

P06 Port Maintenance Fee 5310030100646 Credit
P07 Potable Water Fee 5310030100620 Credit

P04 Port Summer Fish Moorage Fee 5310030100638 Credit
P05 Port Summer Moorage Fee ->200 feet 5310030100638 Credit

P02 Port Summer Daily Moorage <65 feet 5310030100641 Credit
P03 Port Summer Daily Moorage ->65 feet 5310030100641 Credit

H96 Auke Bay Loading Facility Moorage 5300031000004 Credit
P01 Cruise Ship Wharfage Fee 5310030100641 Credit

H94 Annual Skiff Moorage 5300031000001 Credit
H95 Vessel Disposal Surcharge 5300034000699 Credit

H92 Adjustment/Refund 5300011899000 Credit
H93 Harbors Reservations Moorage ->65' 5300031000004 Credit

H90 NSF Check Fee 1100030000205 Credit
H91 CBJ Sales Tax 2150030000130 Credit

H88 Account Balance Interest 5300034000101 Credit
H89 Account Late Fee 5300034000101 Credit

2
CITY & BOROUGH OF JUNEAU

5/16/2011

Account Codes

Code Description G/L Account Balance

H86 Power Account Activation 5300031000642 Credit
H87 Lease Rental Fees 5300034000412 Credit

H84 Power Winter 100A/480V 5300031000642 Credit
H85 Power-KW Charge 5300031000642 Credit

H82 Power Winter 50A 5300031000642 Credit
H83 Power Winter 100A/208V 5300031000642 Credit

H81 Power Winter 30A 5300031000642 Credit



150 Account Codes

P49 Adjustment/Refund 5310011899000 Credit
P50 Port Maintenance Fee <3 Hr. Lighter 5310030100646 Credit

P46 Account Late Fee 5310030100402 Credit
P47 NSF Check Fee 1100030000205 Credit

P44 Lease Rental Fees 5310030100415 Credit
P45 Account Balance Interest 5310030100402 Credit

P42 Power-KW Charge 5310030100636 Credit
P43 Power Account Activation 5310030100636 Credit

P40 Power Winter 100A/208V 5310030100636 Credit
P41 Power Winter 100A/480V 5310030100636 Credit

P38 Power Winter 30A 5310030100636 Credit
P39 Power Winter 50A 5310030100636 Credit

3
CITY & BOROUGH OF JUNEAU

5/16/2011

Account Codes

Code Description G/L Account Balance

P36 Power Winter Liveaboard 100A/480V 5310030100636 Credit
P37 Power Winter 20A 5310030100636 Credit

P34 Power Winter Liveaboard 50A 5310030100636 Credit
P35 Power Winter Liveaboard 100A/208V 5310030100636 Credit

P32 Power Winter Liveaboard 20A 5310030100636 Credit
P33 Power Winter Liveaboard 30A 5310030100636 Credit

P30 Power Summer 100A/208V 5310030100636 Credit
P31 Power Summer 100A/480V 5310030100636 Credit

P28 Power Summer 20/30A 5310030100636 Credit
P29 Power Summer 50A 5310030100636 Credit

P27 Power Summer Liveaboard 100A/480V 5310030100636 Credit
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