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CBJ DOCKS & HARBORS BOARD 
OPERATIONS/PLANNING COMMITTEE MEETING AGENDA 

For Thursday, January 23rd, 2014 
 
 

I. Call to Order (Immediately following the 5:00 pm Special Board meeting in the Assembly 
Chambers) 

 
 II. Roll Call (Greg Busch, John Bush, Bob Janes, David Logan, Budd Simpson). 
 
III. Approval of Agenda. 

MOTION:  TO APPROVE THE AGENDA AS PRESENTED OR AMENDED. 
 
IV. Public Participation on Non-Agenda Items.  

(Not to exceed five minutes per person or twenty minutes total time). 
 
 V. Approval of November 14th, 2013 OPERATIONS/CIP Meetings Minutes. 
 
VI. Consent Agenda. 
 

1.  Alaska Marine Exchange Long Term Lease (see attached correspondence in this packet)  
 

Recommendation -Alaska Marine Exchange is now in a leadership role in moving forward and 
is seeking commitment from CBJ for development of the Marine Services Building.   I 
recommend Docks & Harbors enter into a 15-year lease agreement to the purposes of relocating 
the Port Office to the proposed facility to be built and managed by the Alaska Marine 
Exchange.   However, given the multitude of details necessary for the entire property to be 
effectively developed (i.e. management of the sculpture, maritime interpretive center, rest rooms, 
parking, seawalk, etc), I recommend Docks & Harbors refer the real property lease to the CBJ 
Manager for coordination.   However, Docks & Harbors should retain the property management 
responsibilities north of the Juneau-Douglas Bridge and remain an advocate for the project in 
partnership with the Alaska Marine Exchange.   

 
2. Clarification of Policy Managing the Active Fishing Discount at Statter Harbor (05 

CBJAC20.044) (see attached correspondence in this packet) 
 

Recommendation - The Docks and Harbors Board was asked to reaffirm the policy   and 
purpose of a regulation pertaining to commercial fishing vessel discount (05 CBJAC 
20.044).   The question was whether Harbor Staff was narrowly defining the regulation thus 
excluding commercial fisherman who sell to tenders which are landed outside the Juneau 
Borough.   The attached letter clarifies previous discussion with the Operation Committee 
which has been  reviewed by CBJ Legal.    I recommend this letter be provided to the 
commercial fisherman who are eligible for this discount.  
 

3. Aurora Harbor Rebuild,   DH12-160, Additional Engineer Services ($49,680) (see attached 
correspondence in this packet) 

 
Recommendation - Additional engineering design services have been requested for the final 
Aurora Harbor Rebuild project which include but not limited to dredging design, gangway  
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VI. Consent Agenda (continued) 
 

float and enclosure, and upland  infrastructure modifications to utilities.  The Port Engineer 
has reviewed the $49,680 fee proposal as fair and reasonable. 

 
4. Personnel Changes FY15/FY16 

 
Recommendation - Docks & Harbor responsibilities have and expectations have grown with 
the Auke Bay Loading Facility and desire for extended summer operations with the 
downtown harbors.    Additionally, increased responsibility for the administrative workforce 
requires changes to our staffing levels.   I recommend adding two additional summer Harbor 
Technician, filling the vacant Administrative Officer position and upgrading the  Statter 
Harbor Administrative Assistance from a Level I to Level II.   
  

VII.  Items for Action. 
 

1. 95% Design Approval Aurora Harbor Rebuild Phase I  
Presentation by the Port Engineer and Design Consultant (PND Engineers) 
 

      Committee Questions 
 
      Public Discussion 
 
      Committee Discussion/Action 
 
     MOTION:  TO APPROVE THE AURORA HARBOR REBUILD PHASE I PROJECT  
     AS PRESENTED. 

     
VIII. Items for Information/Discussion. 
 

1. CSTSA Parking Lot Management (see attached correspondence in this packet) - Public 
Participation. 

Presentation by the Port Director 
 

   IX. Member & Staff Reports. 
 
    X. Committee Administrative Matters - Next Meeting: February 20th, 2014. 
 
   XI. Adjournment. 
  

















































       

Port of Juneau 
 
 
  

155 S. Seward Street • Juneau, AK 99801 
(907) 586-0292 Phone • (907) 586-0295 Fax 

 

From: Carl Uchytil, Port Director 

To: Docks & Harbors Board 

Via: Docks & Harbors Operations & Planning Committee 

 Docks & Harbors Finance Committee 

Date: January 21st, 2014 

RE:            PERSONNEL RECOMMENDATIONS    

Harbor Technicians- 
I propose adding two additional seasonal .50 FTEs (total of 1.0) to the Harbors enterprise operations 
beginning in April 2014.   The total burdened annualize cost (total wages & benefits) per employee 
would be $31,980.  This would provide for one Harbor Technician at Aurora Harbor and one at Statter 
Harbor.  In FY13, Harbor revenue operations exceeded Harbor expenditure by $190,408, significant is 
that only a quarter of the raw fish tax ($80K of the $384K received in November 2013) was applied to 
the FY13 Harbor revenue ledger.   The FY14 Harbor enterprise projection is for a $425K operating 
surplus.   
 
The Auke Bay Office is managed by an Operations & Maintenance Supervisor (OMS) with two year-
round Harbor Officers.  In the summer, three additional Harbor Officers (two seasonal’s) are assigned.  
The OMS and summer staff of five maintains a presence seven days a week from 7 am to 9 pm at the 
Don D. Statter facility.  The staff provides daily service out the road to Echo Cove and Amalga Harbor.  
Additionally, the ABLF now possesses a self-contained wash down pad and the expectation that the 
Auke Bay staff will provide expanded customer service responsibilities.  The additional seasonal staff 
would augment the daily presence at the different facilities, washing boats, and managing parking lot 
operations. 
 
The Aurora Harbor Office is overseen by the Harbormaster with a year round Operations Maintenance 
Supervisor (OMS), a Senior Harbor Officer, and three Harbor Officers.  In the summer, the staffing level 
includes the OMS, two Harbor Officers, and two Harbor Technicians.  The proposed additional third 
Harbor Technician would help with dock checks, daily maintenance of the downtown facilities and 
operations help to handle the increased volume of summer patrons, and cover expectations of extended 
hours. 
 
Administrative Assistant –  
I propose to reclassify the Administrative Assistant I year round position at Statter Harbor to an 
Administrative Assistant II.  This change is due to this position working in the role of an Administrative 
Assistant II who solely maintains the office operations at Statter Harbor in the winter and assists with 
training and overseeing of seasonal employee work in the summer.  This position assists with collection 
of fees and moorage charges from patrons, provides customer service in responding to questions 



regarding CBJ harbor rules and regulations and handles in-office customer complaints.  In addition to 
receiving and applying payments to accounts, and performing moorage calculations, the Statter Harbor 
Admin Assistant, performs account and billing reviews in FSM as well as clerical and administrative 
support duties. This person also manages charter documents and fees, as well as bus permits for Statter 
Harbor and manages the usage of the ABLF.  The increase from the current position wages & benefits 
would be $7,258 annually.   This change would require approval from Human Resources and Risk 
Management Department to become effective.  
 
Administrative Officer- 
I propose filling the existing Administrative Officer position.  This position would directly support the 
Port Director’s Office including support to the Port Engineer and Deputy Port Engineer.  Docks & 
Harbors has a need to staff this position again with the additional time consuming efforts needed in 
many administrative matters such as leases, budgetary requirements and anticipated contractual efforts 
in direct support of the numerous ongoing construction projects. The Administrative Officer total wages 
& benefits would be $102,247.  The Administrative Officer position has been budgeted, but not filled 
since September 2010.  During this time the Port Secretary (originally an Administrative Assistant II) 
has picked up several of the extra duties and the Port Engineer has taken on some tasks the 
Administrative Officer performed.   I am also contemplating assigning all Administrative Staff (both at 
Aurora and Statter Harbor) to report through the Administrative Officer. 
   

# 












	OPS - Planning Agenda 012314
	OPS-Planning Agenda & supporting documents 012314
	OPS-Planning Agenda & supporting documents 012314
	OPS-Planning Agenda & supporting documents 012314

	Personnel_Action_Board_JAN14
	OPS-Planning Agenda & supporting documents 012314


