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CBJ DOCKS AND HARBORS BOARD 
 REGULAR MEETING AGENDA 
For Thursday, December 20th, 2012 

 
   I. Call to Order (7:00 p.m. at the CBJ Assembly Chambers.) 

 II. Roll (Greg Busch, John Bush, Tom Donek, Eric Kueffner, David Logan, Budd Simpson, Scott Spickler,  
 Michael Williams, and Kevin Jardell). 

III. Approval of Agenda 
 

MOTION:  TO APPROVE THE AGENDA AS PRESENTED. 
 
IV. Approval of November 29th, 2012 Regular Board Meeting Minutes. 
 
 V. Public Participation on Non-Agenda Items (not to exceed 5 minutes per person, or twenty minutes 
 total time). 
 
VI. Items for Action. 
 

1. Public Comment for Speed Limit Regulation 
Presentation by the Port Director 

 
Board Questions 
 
Public Comment 
 
Board Discussion/Action 
 

MOTION:  TO BE DEVELOPED AT THE MEETING  
 
2. Launch Ramp Permit Process 

Presentation by the Harbormaster 
 
Board Questions 
 
Public Comment 
 
Board Discussion/Action 
 

MOTION:  TO BE DEVELOPED AT THE MEETING  
 

3. Gitkov Lease 
Presentation by the Port Director 

 
Board Questions 
 
Public Comment 
 
Board Discussion/Action 
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MOTION:  TO BE DEVELOPED AT THE MEETING 
 

4. Auke Bay Round-About - ADOT Property Acquisition  
Presentation by the ADOT Representative 

 
Board Questions 
 
Public Comment 
 
Board Discussion/Action 
 
MOTION:  TO BE DEVELOPED AT THE MEETING 
 

5. Marine Passenger Fees FY14  
Presentation by the Port Director 

 
Board Questions 
 
Public Comment 
 
Board Discussion/Action 
 
MOTION:  TO BE DEVELOPED AT THE MEETING 
 

VII. Items for Information/Discussion.  
 

1. Heather Marlow, Lands & Resources Manager 
Update on proposed changes to CBJ 53.09 Land Management Code 

 
VIII. Committee and Board Member Reports 
 

1. Operations Committee Meeting – December 11th, 2012  
 
2. CIP/Planning Committee Meeting – December 13th, 2012 

 
3. Finance Committee Meeting – December 18th, 2012  

 
4. Member Reports 

 
   IX.      PRAC Representative Report  
 
    X.    Port Engineer’s Report 

  XI.     Harbormaster’s Report 

 XII.   Port Director’s Report              



CBJ DOCKS AND HARBORS BOARD 
REGULAR MEETING AGENDA (CONTINUED) 
For Thursday, December 20th, 2012 

 

Page 3of 2 

XIII. Assembly Liaison Report 

 XIV.     Committee Administrative Matters 

a. Operations Committee Meeting – January 22nd, 2013 
 

b. CIP/Planning Committee Meeting – January 24th, 2013 
 

c. Finance Committee Meeting– January 29th, 2013 
 

d. Board Meeting – January 31st, 2013 
 
  XV.     Adjournment 
 



      

Port of Juneau 
 
 
  

155 S. Seward Street • Juneau, AK 99801 
(907) 586-0292 Phone • (907) 586-0295 Fax 

 
 

NOTICE OF PROPOSED CHANGES TO REGULATION 
Notice of Public Comment Period 

CBJ Docks & Harbors Small Boat Harbor and Port Facilities  
 

Under the authority of CBJ Docks and Harbors this regulation change is proposed for adoption pursuant 
to CBJ 01.60 and CBJ 85.02.060, and 85.02.100. 
 
Docks and Harbors Board is proposing to adopt an amended section of 05 CBJAC 45.040 to read: 
 
05 CBJAC 45.040 - Speed limits. 
(a) Prohibition. No person shall operate a vessel at a speed greater than 

(1) Four knots within any small boat harbor, including Douglas Small Boat Harbor, Harris 
      Small Boat Harbor, Aurora Boat Basin, and landward of the Auke Bay Breakwater; 
(2) Five knots in Gastineau Channel within the following areas: 

(A) On the southerly end, from abeam the navigational aide on Juneau Isle at position 
58°16.6′N, 134°23.1′W proceeding north to abeam the Alaska Marine Lines 
Terminal Dock which is on the northeasterly shore at approximate position 
58°17.1′N, 134°23.4′W Reserved; 
(B) The portion of the Juneau Harbor which is northeast of a range line that starts at the 
existing radio antenna atop the Juneau Federal Building marked on chart 17315 at 
position 58°18.086′N, 134°25.234′ W proceeding along a bearing of 135°T to a 
speed limit dayboard mounted atop a steel pile dolphin group at the AJ Cruise Ship 
Dock in position 58°17.366′N, 134°23.866′W; 
(C) From the Douglas Bridge on the southerly end to the navigational aid known as the 
"Mendenhall Bar Channel Marker #5" at position 59°19.1′N, 134°27.4′W on the 
northerly end; and 

(3) Five knots in Auke Bay within an area bounded on the northerly side by the Auke Bay 
Breakwater extending seaward approximately 1,000 feet to a range line beginning at a 
point on east shore of Auke Bay at position 58°22.7′N, 134°38.6′W then bearing 281°T 
to a point on the west shore of Auke Bay at position 58°22.8N, 134°39.9′W. 
Regulation of Docks and Harbors Page 2 
Chapter 45 Small Boat Harbor and Port Facilities Use Regulations 
05 CBJAC 45.040 Speed limits 
(b) Exceptions. The speed limits in 05 CBJAC 45.040(a)(2) and (3) do not apply to seaplanes, 
wing-in-ground (WIG) craft, vessels under sail or oar, vessels requiring more speed to 
adequately perform an emergency, security, or safety activity, and vessels requiring a 
minimum speed in excess of the limit to maintain safe steerageway. 
(c) Enforceability. This regulation is enforceable as set out in CBJ Ordinance 03.30. 

 



Interested persons may obtain a copy of the proposed regulations at any of the Harbor offices, at the CBJ 
libraries, at the CBJ Clerk’s office, and online at www.juneau.org/harbors. The Board is accepting 
public comments until COB on December 31st, 2012.  Written comments may be submitted at the 
Docks and Harbor Offices, to the Port Director at 155 S. Seward Street, Juneau, 99801 or by email 
to carl_uchytil@ci.juneau.ak.us  There will be a public hearing at Docks and Harbors Regular 
Board meeting on December 20th, 2012 at 7:00 p.m. held in the Assembly Chambers. 
 
This will go before the CBJ Assembly for review on January 7th, 2013. 
 
Contact the Port Office at 586-0292 for more information. 
 



      

Port of Juneau 
 
 
  

155 S. Seward Street • Juneau, AK 99801 
(907) 586-0292 Phone • (907) 586-0295 Fax 

 
 
 

From: Carl Uchytil, Port Director  
To: Docks & Harbors Board  
Date:   August 24, 2012 
Re:           Speed Limit – Gastineau Channel  

The Douglas Harbor floating breakwater will soon be complete.  The Harbormaster has observed the 
positive aspects of the floating breakwater working in tandem with the previous installed rock jetty 
breakwater.   These public work projects appear to have made the need to enforce a 5 knot speed restriction 
(off Douglas) unnecessary.  It is our recommendation that we delete this regulation from the CBJ 
Administrative Code: 
 

05 CBJAC 45.040 - Speed limits.  

(a) 
Prohibition. No person shall operate a vessel at a speed greater than  

(1) Four knots within any small boat harbor, including Douglas Small Boat 
Harbor, Harris Small Boat Harbor, Aurora Boat Basin, and landward of the Auke 
Bay Breakwater;  

 
 (2) Five knots in Gastineau Channel within the following areas: 

 
 (A) On the southerly end, from abeam the navigational aide on Juneau 
Isle at position 58°16.6′N, 134°23.1′W proceeding north to abeam the 
Alaska Marine Lines Terminal Dock which is on the northeasterly shore at 
approximate position 58°17.1′N, 134°23.4′W;  

 
 (B) The portion of the Juneau Harbor which is northeast of a range line 
that starts at the existing radio antenna atop the Juneau Federal Building 
marked on chart 17315 at position 58°18.086′N, 134°25.234′ W 
proceeding along a bearing of 135°T to a speed limit dayboard mounted 
atop a steel pile dolphin group at the AJ Cruise Ship Dock in position 
58°17.366′N, 134°23.866′W;  



 
 (C) From the Douglas Bridge on the southerly end to the navigational aid 
known as the "Mendenhall Bar Channel Marker #5" at position 59°19.1′N, 
134°27.4′W on the northerly end; and  

 
 (3) Five knots in Auke Bay within an area bounded on the northerly side by the 
Auke Bay Breakwater extending seaward approximately 1,000 feet to a range line 
beginning at a point on east shore of Auke Bay at position 58°22.7′N, 134°38.6′W 
then bearing 281°T to a point on the west shore of Auke Bay at position 
58°22.8N, 134°39.9′W.  

 
 (b) Exceptions. The speed limits in 05 CBJAC 45.040(a)(2) and (3) do not apply 
to seaplanes, wing-in-ground (WIG) craft, vessels under sail or oar, vessels 
requiring more speed to adequately perform an emergency, security, or safety 
activity, and vessels requiring a minimum speed in excess of the limit to maintain 
safe steerageway.  

 
 (c) Enforceability. This regulation is enforceable as set out in CBJ Ordinance 03.30  

 
 

The following regulation remains in effect: 

85.25.095 - Speed limits.  

(a) No person shall operate, or allow the operation by a person under his or her 
supervision or in her or his behalf, a boat or an aircraft in any area within 250 feet of the 
port at a speed in excess of five nautical miles per hour.  

 
 (b) This section shall be effective only at such times as there are commercial boats over 
150 feet in length and regularly engaged in the transport of persons, either tied up at the 
port or riding at anchor in the harbor within one mile of the port.  

 
 (c) Any person violating the provisions of this section is guilty of an infraction. 

 
# 

Encl: Speed Restriction Chart 

http://library.municode.com/HTML/13307/level3/PTIVADCORE_TIT05DOHA_CH45SMBOHAPOFAUSRE.html#PTIVADCORE_TIT05DOHA_CH45SMBOHAPOFAUSRE_05_CBJAC_45.040SPLI�
http://library.municode.com/HTML/13307/level3/PTIICOOR_TIT03AD_CH03.30COEN.html#PTIICOOR_TIT03AD_CH03.30COEN�








































































 

Docks and Harbors Board 
Marine Passenger Fee FY2014 Request 

Area Wide Port Operations 

Descriptions:  CBJ’s cruise ship docks and associated infrastructure are run as an enterprise fund 
established by local ordinance.  All expenses and revenues associated with operating and maintaining 
CBJ’s  cruise ship docks and associated infrastructure are accounted within this fund.  The CBJ Assembly 
has placed these assets under the responsibility of the Docks and Harbors Board.  CBJ Ordinance Title 85 
requires the Board to be self‐supporting, generating revenues sufficient to meet the operating costs of 
the docks enterprise. 

The Board has established a number of fees to generate revenues from users of the assets.  The Board 
has calibrated these fees to assure the overall revenue generated by the enterprise equals the overall 
cost of running the enterprise. 

Many of the uplands assets are used by entities which it is not possible, feasible, or acceptable to charge 
fees.  As a result, users paying fees are subsidizing users that do not pay fees.  The services provided to 
these users are area wide in nature benefiting the general public and cruise ship passengers of private 
docks. 

For the past several years, the Board has offset this subsidy with revenues from leases of property along 
the downtown Juneau waterfront.  Faced with crumbling infrastructure in the small boat harbors and 
the inability to raise harbor fees without profound impacts to its users and the community, the Board 
has elected to redirect lease revenues of parcels along the waterfront from the Docks Fund to the 
Harbor Fund. In effect, revenues from these leases had been subsidizing area wide users of the docks 
enterprise facilities. As part of this initiative, the Board Identified services that are area wide in nature 
and not specific to users of the CBJ Docks. 

Board identified the following services:   

1. Year round maintenance and monitoring of Marine Park. 
2. Maintenance  and  operation  of  year‐round  public  parking  at  the  Columbia  Lot  and  seasonal 

public parking at the Steamship Wharf  Plaza and the Visitor’s Center Lot. 
3. Maintenance and operation of year‐round unrestricted pedestrian access along the waterfront 

at the public docks. 
4. Maintenance of tour operators Vendor Booths 
5. Maintenance and operation of shuttle drop‐offs and pick‐ups  in  the CBJ  loading zone  that are 

used by all cruise ship terminals in Juneau. 
6. Providing area wide port security. 
7. Billing and collecting CBJ area wide fees for all docks. 

The Board reviewed its FY13 budget and apportioned expenses associated with these services.  Based on 
its review, it estimates that about 9% of the annual docks budget is attributable to area wide services.   
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Marine Passenger Fee Funds Requested (FY14):  $154,100 

Benefits:  This approach is supported by the cruise ship industry since it is more equitable than raising 
dockage fees.  It also avoids the need to raise fees during the economic recession. 

This approach meets the intent of the marine passenger fee since the services benefit all cruise ship 
passengers , not just the passengers at the public docks. 

This approach allows the Docks and Harbors Board to direct part of the dock lease revenues to the much 
needed rebuild effort of the small boat harbors reducing the need for fee increases at the harbors. 

Maintenance and Operation Responsibility:  CBJ is responsible for all ongoing maintenance and 
operating expenses and will use local Docks enterprise funds for these expenses.  

Project Contact:  Gary Gillette, CBJ Port Engineer or Carl Uchytil, CBJ Port Director 586‐0292. 
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Docks and Harbors Board 
FY 2014 Passenger Fees Request 

Port‐Customs and Visitor Center Buildings Maintenance Support     

Project Descriptions:  These two buildings are located on the downtown Juneau waterfront, an area 
that serves nearly one million cruise ship passengers each year. Docks and Harbors, an enterprise fund, 
is responsible for costs associated with operating the Port‐Customs and Visitor Center Buildings. 
Expenses include all utilities (water, sewage, electrical, alarm monitoring) and facility support (parking 
lot, plaza, snow removal, janitorial and general maintenance). 

Marine Passenger Fee Funds Requested (FY14):  $133,500 

  Approximately 4450 sq feet (building area) @ $2.50/sq feet/month = $133,500 

Project Review:  The Port‐Customs Building was completed in May 2011 with the Visitor Center 
completion in June 2012. The project which included the buildings, infill dock construction, covered 
shelters, landscaping and plaza cost approximately $9M and was funded with Marine Passenger Fees. 
The Port‐Customs Building is occupied by the US Customs and Border Protection (CBP) year‐round and 
Docks and Harbors staff from April to October. CBP claims to be exempt from any costs associated with 
their operations within a port.  The Visitor Center Building is occupied from April to October by the 
Juneau Convention and Visitor Bureau, a non‐profit organization for the purpose of supporting cruise 
passenger inquiries. The JCVB budget does not support maintenance of the building. This leaves the 
Docks enterprise funds fully exposed to the costs of maintaining and servicing these buildings. 

Benefits:  By establishing a Port‐Customs and Visitor Center Buildings maintenance fund Docks & 
Harbors can better manage and maintain the properties entrusted under their responsibilities. 
Passenger fees were granted for this purpose in FY2013.    

Maintenance and Operation Responsibility:  CBJ Docks and Harbors is responsible for all ongoing 
maintenance and operating expenses of these two buildings and associated upland support facilities.  

Project Contact:  Gary Gillette, CBJ Port Engineer or Carl Uchytil, CBJ Port Director 586‐0292. 
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Docks and Harbors Board 
FY 2014 Passenger Fees Request 

Real Time Monitoring and Communications System    

Project Descriptions:  This project would cover all downtown Juneau waterfront cruise docks (private 
and public). The intent is to establish wind and current monitoring sensors at the various dock locations 
to offer real time information for navigation purposes. The system would be broadcast over radio, 
internet, or other public media to be available to all cruise ships navigating in the immediate area.   

Marine Passenger Fee Funds Requested (FY14):  $75,000 

Project Review:  The proposed 16B Cruise Dock project has generated discussions regarding maritime 
navigation in the area of the proposed new floating berths of the publically owned cruise facility and the 
neighboring privately owned docks. Both privately owned facilities have indicated a need for real time 
current and wind information. Docks and Harbors proposes a comprehensive approach to the issue that 
will result in a system that would cover the private and public docks thus resulting in cost savings and 
not duplicate systems.   

Project Time‐Line:  Scheduling of this project is dependent on funding. Once funded it is anticipated the 
project could be completed within a year. 

Maintenance and Operation Responsibility:  Maintenance for operational costs (electricity, equipment 
calibration, etc.) would be the responsibility of Docks and Harbors.  

Project Contact:  Gary Gillette, CBJ Port Engineer or Carl Uchytil, CBJ Port Director 586‐0292. 
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Docks and Harbors Board 
FY 2014 Passenger Fees Request 
Power Capstans at Cruise Dock 

Project Descriptions:  This project is located on the mooring dolphins along the downtown Juneau 
waterfront, an area that serves nearly one million cruise ship passengers each year. The project entails 
designing and constructing three power driven capstans on three existing mooring dolphins that serve 
cruise ships at the Cruise Ship Terminal.  

Marine Passenger Fee Funds Requested (FY14):  $60,000 

Project Review:  The power capstans would address safety issues of hauling heavy mooring lines to the 
mooring dolphins. These three particular capstans are located such that there is no access to allow use 
of forklifts to assist hauling the lines. Therefore stevedore personnel must haul the lines by hand and it is 
a severe physical strain causing safety concerns. The capstans would be installed as soon as possible in 
the existing location. They would be specified to match the proposed capstans that will be installed on 
the upcoming new cruise dock construction. Thus they would be salvaged and reinstalled on the new 
project. This scheme would be cost effective as it would solve a problem that currently occurs yet be 
useable for the new dock construction.   

Project Time‐Line:  Once funding is approved the project would be designed and constructed 
immediately. 

Maintenance and Operation Responsibility:  Maintenance of this project is the responsibility of Docks 
and Harbors.  

Project Contact:  Gary Gillette, CBJ Port Engineer or Carl Uchytil, CBJ Port Director 586‐0292. 
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Docks and Harbors Board 
FY 2014 Passenger Fees Request 

Downtown Pay Phones 

Project Descriptions:  To meet telephonic communications demands from cruise ship passengers and 
cruise ship crew, CBJ has established a requirement to maintain pay telephones in the downtown 
corridor.   

Cost Estimate: $7700 

Marine Passenger Fee Funds Requested (FY14):  $7700 

Project Review:  This requirement has been developed at the request of CBJ Leadership to meet a lack 
of available telephones.    In FY12,  Docks & Harbors spent $7755 from Docks operating funds to support 
this need.  

Project Time‐Line:  This requirement is current and expected to persist indefinitely.  

Maintenance and Operation Responsibility:  CBJ is responsible for all ongoing maintenance and 
operating expenses and will seek future passenger fee funds for these expenses.  

Project Contact:  Teena Scovill, Administrative Assistant or Carl Uchytil, CBJ Port Director 586‐0292. 
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 Docks and Harbors Board 
FY 2014 Passenger Fee Request 

Statter Harbor Passenger For Hire Facility 

Project Descriptions:  The Statter Harbor Master plan identifies four significant components that would 
be phased over time as funding is available. These components are as follows: Phase I ‐ repairs to 
existing moorage, removal of DeHart’s floats and fuel dock, and replacement of moorage and fuel dock; 
Phase II ‐ construction of a new 2‐lane launch ramp and upland parking facility; Phase III ‐ replace 
existing launch ramp with new boat haul‐out and kayak launch ramp; Phase IV ‐ construction of a new 
passenger for hire float and uplands bus staging area to serve cruise ship related whale watching and 
fish chartering operators. Phase I is currently under construction and will be completed in May 2013; 
and Phase II is in the final permitting process and is anticipated to be complete in spring of 2015. Phase 
III would begin once Phase II is completed. Phases I, II, and III are fully funded based on current cost 
estimates. Phase IV has no funding in place thus the construction schedule is dependent upon funding 
availability. The Passenger for Hire facility includes installation of a boarding float, gangway, dredging, 
and uplands passenger loading zone to service cruise ship passengers embarking on marine based 
tourism activities. Staging for these activities currently are conducted at Statter Harbor where the 
facilities are incapable of providing safe and efficient service. The current situation causes extreme 
congestion and greatly detracts from the local resident’s ability to fully utilize Don Statter/Auke Bay 
moorage facility. The funds requested would allow for design and permitting activities to move forward. 

Marine Passenger Fee Funds Requested (FY14):  $800,000 

Cost Estimate: $5.4M 

Funds Previously Secured: None 

Funds Needed but Not yet requested: $5.4M 

Project Review:  The project is part of the Docks and Harbor Board’s approved Statter Harbor Master 
Plan which has been supported by the voters in three special sales tax ballots (2005, 2007, 2012). 

Project Time‐Line:  The proposed Passenger for Hire Facility is dependent upon funding.  

Maintenance and Operation Responsibility:  CBJ is responsible for all ongoing maintenance and 
operating expenses and will use Harbor operations funds for these expenses.  

Project Contact:  Gary Gillette, CBJ Port Engineer or Carl Uchytil, CBJ Port Director 586‐0292. 
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Docks and Harbors Board 
FY 2014 Passenger Fees Request 

Downtown Restrooms 

Project Descriptions:  The project is located in downtown Juneau waterfront, an area that services 
approximately one million cruise ship passengers each year.   The project consists of constructing new 
restroom facilities near the Visitor’s Center.   

Cost Estimate: $500,000 

Marine Passenger Fee Funds Requested (FY14):  $500,000 

Project Review:  This project has been developed at the request of the Assembly to meet a perceived 
lack of adequate restroom facilities.    

Project Time‐Line:  This project has not been fully developed. 

Maintenance and Operation Responsibility:  CBJ is responsible for all ongoing maintenance and 
operating expenses and will seek future passenger fee funds for these expenses.  

Project Contact:  Gary Gillette, CBJ Port Engineer or Carl Uchytil, CBJ Port Director 586‐0292. 
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Docks and Harbors Board 
FY 2014 Passenger Fees Request 
Future Cruise Terminal Staging    

Project Descriptions:  This project would be located in the downtown area near the cruise dock, an area 
that serves approximately one million cruise ship passengers each year.   The project entails identifying 
and procurement of available Downtown lands necessary to accommodate additional staging areas 
required to accommodate the larger post panamax sized cruise ships and greater passenger counts.   

Marine Passenger Fee Funds Requested (FY14):  $1,000,000 

Project Review:  The proposed 16B Terminal Staging Area project greatly improves the efficiency and 
safety of the parking and embarkation in support of the cruise industry.  However, due to geographic 
limitations and finite available land, new property must be pursued to ensure facilities are available to 
support increased passenger loads in the coming decade.  A strategic approach to the management of 
future cruise ship requirement will require securing adjacent lands to the cruise ship berth.    

Project Time‐Line:  This project has not been fully developed. 

Maintenance and Operation Responsibility:  This project is to identify and procure land available for 
future Docks enterprise initiatives.  

Project Contact:  Gary Gillette, CBJ Port Engineer or Carl Uchytil, CBJ Port Director 586‐0292. 
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PORT ENGINEER'S PROJECT STATUS REPORT
Gary Gillette, Port Engineer/Architect
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12/13/2012

Project Status Schedule Contractor Notes

Auke Bay Loading Facility - Phase I

Conveyance - ADNR Land - Facility Submitted R&M Awaiting response back from DNR

Conveyance - ADNR Land - Mitigation Submitted Awaiting recorded deed

Auk Nu Cove Conservation Easement In Progress SEALTrust Awaiting fee amount from SEALTrust

Auke Bay Loading Facility - Phase II

Reporting On-Going Staff

Spare parts for SeaLift and boat stands Planning Awaiting TIGER approval

Old Douglas Harbor Reconstruction

Permitting In Progress December 2012 Working with Corps Anchorage

Dredging and Cap Design Hold ACOE Additional Documentation in progress

Review of 2007 95% Drawings In Progress December 2012

Final Engineering and Design Hold PND Awaiting Corps Permit

Bid Hold Awaiting Corps Permit

Construction Hold Fall 2013 Awaiting Corps Permit

Statter Harbor Launch Ramp

EA Process Complete PND FONSI signed

Conveyance - DNR Property at Glacier Hwy In Progress R&M Awaiting completion of survey

Conveyance - DNR Tideland In Progress Application Submitted - Awaiting response

Conditional Use Permit In Progress Pre-App Meeting Dec 13, 2012

Final Engineering and Design Hold PND Awaiting permit approval

Bid Hold Awaiting permit approval

Construction Hold TBD Awaiting fulll funding

Statter Harbor Moorage Improvements

Construction In Progress Oct - May 2012/13 PPM

CT Staging Area Improvements - Phase I

Construction In Progress Oct - May 2012/13 Trucano

CT Staging Area Improvements - Phase II

Resolve Sidewalk Issue In Progress Awaiting meeting with ADOT

Final Engineering and Design Hold Spring 2013 PND Awaiting resolution of sidewalk issue

Bid Hold Spring 2013 Awaiting ADOT ROW permits

Construction Hold Oct 2013 TBB Complete Spring 2014

Taku Dock Modifications

Design In Progress PND Reviewing 65% design drawings

Bid Hold

Construction Hold Complete Spring 2014



PORT ENGINEER'S PROJECT STATUS REPORT
Gary Gillette, Port Engineer/Architect

Page 2 of 3

12/13/2012

Port of Juneau Cruise Berths

Final Engineering and Design In Progress December 2012 PND 65% Review in progress

Corps Permit Modifications In Progress PND Awaiting Appeal Outcome

Conditional Use Permit Hold Awaiting Appeal Outcome

CU Permit Appeal In Progress Awaiting Appeal Outcome

Bid Hold Summer 2013

RFP for Construction Admin/Insp Services Hold Awaiting outcome of appeal

Construction - Phase I TBD TBB Complete Spring 2015

Construction - Phase II TBD TBB Complete Spring 2016

Real Time Wind & Current System Passenger fee funding request

1% for Art Hold Awaiting Appeal Outcome

Port-Customs-Visitors Buildings

Phase I - Port-Customs Bldg Complete NPE Occupied - Awaiting close out

Phase II - Visitor Center Complete NPE Occupied - Awaiting close out

As-Built Drawings JYL

Port-Customs Window Blinds Investigating

Visitor Center Fire Alarm Modifications Hold Awaiting NPE close out

Cathodic Protection Design Tinnea Awaiting Final Design - Coord with Steve Tada

Bid for Construction Hold Spring 2013

Aurora Harbor Re-Build

Public Open House Complete Oct 17, 2012 PND

Second Level Planning PND Awaiting review with Board

35% Design Submittal November 2012 PND

65% Design Submittal January 2013 PND

95% Design Submittal March 2013 PND

Bid Ready Documents April 2013 PND

Bid May 2013 PND

Construction - Phase I TBD PND

Cruise Dock Restrooms Hold Passenger fee funding request

New USS  Juneau Memorial Hold Potential 1% for Art project

Replace Sundial Hold Potential 1% for Art project

Bridge Area - SeaWalk Planning Hold Coordination with Engineering

Marine Park - SeaWalk Planning Hold Coordination with Engineering

Juneau Maritime Center Design Northwind Awaiting fee proposal approval

Shore Rep Booth for Cruise Docks Planning Awaiting Design and Cost Estimate

ADA Parking Spaces at Aurora Harbor Complete Awaiting approval from DOJ

Term Contract RFP for Maintenance RFP January 2013 In development

ABLF Gate Repair Investigating December 2012 Contact Mfgr to determine extent of damage

Statter Harbor Passenger For Hire Float Hold Passenger fee funding request
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Juneau Fisheries Dock Replacement

Permitting In Progress December 2012

Design In Progress PND

Bid Hold

Construction Hold Spring 2013 TBB

Echo Cove Rock Barriers In Progress Miller
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