VI.

CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING AMENDED AGENDA
For Thursday, March 31, 2011

Call to Order (7:00 p.m. at the CBJ Assembly Chambers.)

Roll (Tom Donek, Don Etheridge, Kevin Jardell, Cheryl Jebe, Eric Kueffner, Michael Williams,
Bob Wostmann and Greg Busch, Jim Preston).

Approval of Agenda
MOTION: TO APPROVE THE AGENDA AS PRESENTED.
Approval of February 24, 2011 Regular Board Meeting Minutes.

Public Participation on Non-Agenda Items (not to exceed 5 minutes per person, or twenty minutes
total time).

Items for Action.

. Statter Harbor Float Addition Layout.

Presentation by CIP Committee Chair.
Board Questions
Public Testimony
Board Deliberation

MOTION: TO APPROVE THE STATTER HARBOR FLOAT ADDTION LAYOUT AS
PRESENTED BY THE CIP/PLANNING COMMITTEE.

. Cruise Dock Improvements-Selection of Final Design

Presentation by CIP Committee Chair.
Board Questions
Public Testimony
Board Deliberation

MOTION: TO RECOMMEND THE ASSEMBLY APPROVE THE FINAL DESIGN FOR
CRUISE SHIP DOCK IMPROVEMENTS.
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CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING AGENDA (CONTINUED)

For Thursday, March 31, 2011

VI.

3.

Items for Action(continued).
Contract Amendment with PND Engineers, Inc., for the Final Design of the Cruise Ship Dock
Improvement.

Presentation by CIP Committee Chair.
Board Questions
Public Testimony
Board Deliberation
MOTION: TO RECOMMEND THE ASSEMBLY APPROVE A CONTRACT AMENDMENT
WITH PND ENGINEERS INC., TO PREPARE FINAL DESIGN AND BID DOCUMENTS FOR
THE CRUISE SHIP DOCK IMPROVEMENTS IN THE LUMP SUM AMOUNT OF $2,747,500
FOR DESIGN SERVICES AND TIME AND MATERIALS NOT TO EXCEED $100,000 FOR
PERMITTING SERVICES.

Utilidor Design Fee Proposal — PND Engineers
Presented by CIP Committee Chair

Board Questions

Public Testimony

Board Deliberation

MOTION: TO APPROVE A CONTRACT AMENDMENT WITH PND ENGINEERS, INC. TO

DESIGN THE ELECTRICAL UTILIDOR TO THE NEW CRUISE SHIP BERTHS IN THE
AMOUNT OF $87,390.

5. Account Close Out — Amalga Harbor Launch Ramp Upgrade.

Presented by CIP Committee Chair
Board Questions
Public Testimony
Board Deliberation
MOTION: TO RECOMMEND THE ASSEMBLY APPROVE AN APPROPRIATING
ORDINANCE TO TRANSFER APPROXIMATELY $28,000 FROM THE HARBORS FUND

BALANCE TO CIP #H354-79 AND A DE-APPROPRIATION RESOLUTION TO CLOSE OUT
THE AMALGA HARBOR LAUNCH RAMP UPGRADE PROJECT.
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CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING AGENDA (CONTINUED)
For Thursday, March 31, 2011

VI.  Items for Action(continued).

6. FY11 Expense and Revenue Reports
Presented by Finance Committee Chair

Board Questions

Public Testimony

Board Deliberations

MOTION: TO APPROVE ADJUSTMENTS TO THE FY11 DOCKS AND HARBORS
BUDGETS AS RECOMMENDED BY THE FINANCE COMMITTEE AND TO FORWARD TO
THE CITY MANAGER FOR PRESENTATION TO THE ASSEMBLY.

7. Direct Market Sales Facility Report
Presentation by Port Engineer

Board Questions
Public Testimony
Board Deliberations

MOTION: TO APPROVE THE DIRECT MARKET SALES FACILITY REPORT FOR
SUBMISSION TO THE ALASKA FISHERIES DEVELOPMENT FOUNDATION.

VIl. Items for Information/Discussion.
1. DeHart’s Marina Condition Report
VIIl. Committee and Board Member Reports

1. Operations Committee Meeting — March 22, 2011
2. CIP/Planning Committee Meeting — March 24, 2011
3. Finance Committee Meeting — March 29, 2011

IX. PRAC Representative Report

X.  Port Engineer’s Report
XI.  Harbormaster’s Report

XIl. Port Director’s Report
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CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING AGENDA (CONTINUED)
For Thursday, March 31, 2011

XII.  Assembly Liaison Report
XIV. Committee Administrative Matters

Operations Committee Meeting — April 19, 2011
CIP/Planning Committee Meeting — April 21, 2011
Finance Committee Meeting— April 26, 2011
Board Meeting — April 28, 2011

MPwnh e

XV. Executive Session
1. Personnel Issues.

XVI. Adjournment
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II.

L

V.

VL

VIL

CBJ DOCKS & HARBORS BOARD
REGULAR BOARD MEETING MINUTES
For Thursday, February 24, 2011

Call to Order.

Mr. Preston called the Regular Board Meeting to order at 7:00 p.m. in the CBJ Assembly
Chambers.

Roll Call.

The following members were present: Tom Donek, Don Etheridge, Greg Busch, Eric Kueffner, Michael
Williams and Jim Preston. Kevin Jardell and Cheryl Jebe were absent.

The following member attended via teleconference: Bob Wostmann.

Also present were the following: Mr. Stone — Port Director, Mr. Benner —Harbormaster, Mr. Gillette-
Port Engineer.

Approval of Agenda.
Mr. Preston added after approval of minutes
V. Special Order — Presentation by Mr. Stone
Mr. Stone added to Items for Action:
4. Auke Bay Loading Facility Phase 1l Contract Amendment.

MOTION by MR. ETHERIDGE: TO APPROVE THE AGENDA AS AMENDED AND ASK
UNANIMOUS CONSENT.

The motion passed without objection.
Approval of Previous Meeting Minutes.

Hearing no objection. the minutes of the January 27, 2011 Regular Board Meeting were approved
as presented. '

Special Orders.
Mr. Stone presented Mr. Gillette with a certificate of appreciation and pin for 20 years of service to CBJ.

Public Participation on Non-Agenda Items.
None

Items for Action
1. Moorage Rate CPI Adjustment for FY12

Mr. Kueffner said the Finance Committee looked at the CPI Adjustment for FY 12 in the packet. The
Committee recommends the rate increase, and asks that the Board approve this.

Mr. Preston said if no action is taken, it is an automatic adjustment.



CBJ DOCKS & HARBORS BOARD
REGULAR BOAR MEETING MINUTES
February 24, 2011

Page: 2

VIL

[terns for Action(continued).

Board Questions/Comments

None

Public Testimony

Dennis Watson, Juneau, AK 99801. He said parking is part of this package, and he has addressed this
already to the Finance Committee. At Statter Harbor if you rent by the month, he says you get parking
at half price, you pay $75.00 per month instead of $150.00. He said he has a problem with how the
parking is assigned. He said the monthly user gets to park where they want and puts the daily user to a
disadvantage. If Docks and Harbors is going to do this and have such an attractive price, they need to
designate where they can park. He wanted to know if there is a limitation on how many parking permits
available to buy per month.

Board Deliberations

Mr. Busch said he recommends that the parking issue Mr. Watson brought up gets referred to the
Operations Comrmittee for consideration.

Mr. Preston said it would go to the Finance Committee.
Mr. Kueffner said he recommends to send the parking issue to both committees.
Mr. Preston asked Mr. Stone to add the parking issue to the Operations and Finance Committee agendas.

Mr. Kueffner said moorage is parking and we are in the parking business either on land or in water.
Parking ts not free and it should not be free.

Mr. Preston said the issue at hand is the CPI adjustment. That is only for the moorage rate and not the
parking.

MOTION by MR. KUEFFNER: TO ADJUST THE FY12 MOORAGE RATES BY THE
ANCHORAGE CPI OF 1.8% AS SET OUT IN THE HARBOR FEE REGULATIONS AND ASK
UNANIMOUS CONSENT.

Motion passed without objection
2. 2011 Moorage Rate Promotions

Mr. Kueffner said this moorage promotion is to encourage moorage in unused spaces downtown. There
are two promotions. 1. Buy two months moorage for a summer stay and get one month free at the
Douglas Harbor, Harris Harbor or Aurora Harbor as space allows on a first come first serve bases. You
must purchase an annual launch ramp permit to qualify. 2. For anyone that buys three months of
moorage for a summer stay will get a 5% discount, plus two 1 day permits for launching or retrieving
your boat if you pay by the end of May. This is limited to vessels that can fit in a 24 foot slip. The
Finance Committee recommends that the rate promotions from last year be offered again this year.



CBJ DOCKS & HARBORS BOARD
REGULAR BOAR MEETING MINUTES
February 24, 2011

Page: 3

VII.  Items for Action (continued)

Board Questions/Comments
None

Public Testimony
None

Board Comments
None

MOTION By MR. KUEFFNER: TO AUTHORIZE THE SPECIAL MOORAGE
PROMOTIONS FOR 2011 AS RECOMMENDED BY THE FINANCE COMMITTEE AND AS
APPROVED BY THE BOARD IN 2010 AND ASK UNANIMOUS CONSENT.

Motion passed without ocbjection
3. Marine Service Building Programming

Mr. Williams said Northwind Architects are working on services for this building that meet Docks and
Harbors needs. Public amenities review, site investigation and the final report should be back to us
soon. Total professional services proposal is $7,900 dollars.

Mr. Gillette said he has been in contact with the Engincering department because this project overlaps
with them and Docks and Harbors will be working with them. Once Docks and Harbors and the
Engineering department get a better feel for size and what is needed for the building, we then decide if
we go forward with the building. 1f we do go forward, we would put out a full RIP for bid.

Mr. Preston said his understanding is Docks and Harbors would get an indication from the Assembly if
we should go forward with 2e RFP, and net just do this on our own.

Board Questions/Comments
None

Public Testimony
None

Board Deliberations

Mr. Preston wanted to know where the funding was coming from.
Mr. Gillette said it would come from the cruise ship money on the port side.

MOTION By MR. WILLIAMS: TO AUTHORIZE THE PORT DIRECTOR TO ENTER INTO
A LUMP SUM CONTRACT WITH NORTHWIND ARCHITECTS TO PERFORM
PROGRAMMING FOR THE PROPOSED MARINE SERVICES CENTER IN THE AMOUNT
OF $7,900 AND ASK UNANIMOUS CONSENT.



CBJ DOCKS & HARBORS BOARD
REGULAR BOAR MEETING MINUTES

February 24, 2011

Page: 4

VIIL

VIIL

Items for Action (continued)
Motion passed without objection.
4. Auke Bay Loading Facility Phase II Contract Amendment.

Mr. Gillette said the contract for construction has been awarded, and now Docks and Harbors would like
PND to do the observation and inspections that are required by permitting, and to coordinate the project.
The fee proposal is $172,920 dollars. This would be an amendment of their existing contract because
they are the designers and the engineers for the project. Item # 17 on the fee proposal is in addition to
what was already under contract for design. There is also some redesign work on the ramps for options
to include a powered trailer and a gate systems.

Board Questions/Comments

Mr. Kueffner wanted to know if there was going to be an automatic gate installed.
Mr. Gillette said there will be.

Public Testimony
None

Board Deliberations
Mr. Donek asked who was going to do the rest of the inspections.

Mr. Gillette said this should be for most of the inspections Docks and Harbors is anticipating that is
required.

Mr. Kveffner asked who was awarded the contract.
Mr. Gillette said Southeast I1arth Movers was awarded the contract.
M. Preston wanted to know on the offsite inspection where they were going to be manufactured.

Mr. Gillette said Bellingham Marine is doing floats and concrete work. PND has offices in Seattle and
can go inspect the work.

MOTION By MR. WILLIAMS: TO ENTER INTO AN AGREEMENT WITH PND
ENGINEERING FOR ELECTRICAL AND CONSULTANT WORKS FOR AUKE BAY
LOADING FACILITY PHASE II PROJECT AND NOT TO EXCEED $172,920 AND ASK THIS
BE FORWARDED TO THE ASSEMBLY AND ASK UNANIMOUS CONSENT.

Motion passed without objections.

Items for Information/Discussion.
None



CBJ DOCKS & HARBORS BOARD
REGULAR BOAR MEETING MINUTES

February 24,2011

Page: 5

IX.

Committee and Board Member Reports.

1. Operations Committee Meeting- February 15, 2011

Mr. Busch said the Committee authorized the purchase of a used oil burner.

There was a presentation by the Harbormaster on the status of DeHart’s work done last year and
recommendations for this year. Mr. Busch said safety and liability issues were discussed with the
conditions of the docks. ;

There were complaints received on launch ramp permits. Mr. Busch commended the Harbor personnel
for doing their job of enforcing the launch ramp permits. There has been 250 launch ramp permits sold
so far this year.

Mr. Benner gave a report on snow removal and highlighted Mr. Craig’s great work performance

on keeping the equipment going.

Mr. Benner reported there was good representation at the Sedttle Boat Show.

He reported the Harbor crew has been tracking down water leaks, electrical issues, and sewer line
repairs. Mr. Benner said Docks and Harbors purchased flow meters and are installing those to be able
to identify water leaks faster and be part of a daily check.

He said he is still working on the Naval vessel visit to Juneau in the summer, and Marine Park is closed
for parking now.

Mr. Busch said there were some comments received at the meeting from the public on potential areas to
look at for repairs at DeHart’s. There was also a report of one theft.

2. CIP/Planning Committee Meeting — February 17, 2011

Mr. Williams said the Committee went over the Marine Services Building programming.

The Committee received input on the Fisherman’s Memorial. There-was a proposal to move the
Memorial to the area by Miners Cove. The Memorial Dock would extend toward the water a little and
there was a possibility that it might conflict with some of the traffic and the yachts trying to get on the
inside of the dock. There is also an issue of a land easement. There is good access for pedestrians and
close to the current location, so local people could identify.

The Committee discussed the Memorandum of Agreement. Between CBJ engineering and Docks and
Harbors Board. There were changes made-to improve information flow with the goal of better
integrated waterfront development efforts.

On the Direct Fish sales study updates, Northwind Architects did a presentation. Mr. Williams said this
was a work in progress. They were looking as several areas and the Committee would like them to
narrow it down more. They are going to work on the presentation more and bring the information back
to the Committee. ;

Mr. Williams said Mr. Gillette also gave a CIP projects status update report.

Mr. Etheridue asked where the easement issue was.
Mr. Preston said (he Franklin Dock.

3. Finance Commiitee Meeting — February 22, 2011

Mr. Kueffner reported there were two action items and they were both discussed here tonight. During
the public comments on the rate increases, he did receive comments from Mr, Watson on things to think
about. Rartes with respect 10 parking, and if there are reduction of services at DeHart’s, o think about
reducing the rates.



CBJ DOCKS & HARBORS BOARD
REGULAR BOAR MEETING MINUTES
February 24, 2011

Page: 6

X. PRAC Representative Report.
None

XI.  Port Engineer’s Report.

Mr. Gillette’s report was included in the packet, along with the CIP account summary updated to
February 28.

Mr. Kueffner and Mr. Gillette discussed the account summary.
X1I.  Harbor Master’s Report.

Mr. Benner reported he was going to be representing Juneau at the Maritime Festivals in Marine Park in
May.

He said there are two more water meters to install and every main water vault will have a meter.

A vessel started sinking in Douglas yesterday and the Harbor crew got there in time to stop it from
sinking. .

Mr. Benner said answering Mr. Watson’s question on the Auke Bay parking permits, they are limited to
20 a month.

XII1.  Port Director’s Report.

Mr. Stone said he is anticipating a very busy month of March. March 2" is the Assembly meeting
where they will go over the Managers recommendation for passenger fee projects. He does not know if
Docks and Harbors will get anything, but he will attend.

He said DeHart’s replacement plan portion of the Statter Harbor project will be taken to the CIP
meeting. We will be discussing what to do with the dock replacement in the financial plan and then take
to the Assembly

The Geo Tech work for the new cruise ship dock has been completed. They found extensive rock
anchors that will be needed. A few places has a lot of debris, and that is sometimes hard to deal with.
Docks and Harbors has completed work with AEL & P figuring out what the possibilities of shore
power is, and how to accommodate that in the future. Work has been completed with the public works
department and the cruise lines in talking about waste water hook ups. An analysis has been completed
on steel verses concrete pontoons. Everything is ready if CBJ wants to move ahead with this dock
project.

Mr. Stone said he is talking to Petro Marine about a new fuel dock, and that fits in with the moorage
replacement plan.

Mzr. Stone said there is personnel issues that he and Mr. Benner have been dealing with.

There is the boat show in March

The Naval academy is coming on March 3" to work on the new Auke Bay breakwater. They are
helping the Corp. of Iingineers do a design as part of their academy program.

XIV. Assembly Liaison Report
None



CBJ DOCKS & HARBORS BOARD
REGULAR BOAR MEETING MINUTES
February 24, 2011

Page: 7

XV. Committee Adminjstrative Matters.

1. Operations Committee Meeting — March 22, 2011
5:00 p.m. at the Aurora Harbor Office

2. CIP/Planning Committee Meeting — March 24, 2011
5:00 p.m. in the CBJ Assembly Chambers

3. Finance Committee Meeting — March 29, 2011
5:00 p.m. in CBJ room 224

4, Regular Board Meeting — March 31, 2011
7.00 p.m. in the CBJ Assembly Chambers

M. Preston said he was going to be gone from March 3™ through the 7" and March 14™ through the
18",

XV. Adjournment.

The Regular Board Meeting adjourned at.7:50 pm.



City & Borough of Juneau * Docks & Harbors
155 S. Seward Street » Juneau, AK 99801
(907) 586-0292 Phone » (907) 586-0295 Fax

Port of Juneau

To: Docks and Harbors CIP/Planning Committee

CC:

From: John M. Stone, P.E. Port Director

Date: March 15, 2011

Re: Statter Harbor Moorage Rehabilitation ~ Future Float Layout

We are putting together bid documents for Phase I of the moorage rehabilitation
project at Statter Harbor. As part of this work, we plan to replace the gangway
fanding float and a portion of the head float. Phase Il of the project calls for
installing new moorage slips off the new head float to replace the moorage lost
when Dehart’s Marina is removed. The Board needs to select slip sizes so the

head float details can be finalized.

Attached to this memo are four concepts for future slip layouts. Concept 1 is the
cwrrent preferred alternative and strikes a balance between accommodating the
current fleet from DeHart’s Marina and providing the best moorage capability
over the 50 year design life. Options 2, 3, and 4 include 24’ slips and do a better
job of matching the current fleet from DeHart’s Marina. However, 24’ slips are
probably not the best way to go over the design life since boats of this size are
trailerable and tend to be used on a seasonal basis.

Concept 1 1s our recommendation if the Board wants to accommodate the current
fleet from DeHart’s Marina.

Another alternative is to go with all larger slips, such as 38’ and 42’ slips. The
Board could look at setting rates to pay for the operating and construction cost of
the new slips. The Harbormaster has some creative ideas on how we could
reduce our operating cost and provide a more private marina atmosphere while
covering the capital costs. The downside of this alternative is that moorage
would be more expensive. The upside is that we could pursue a revenue bond

and get construction underway in short order.
Please call me at 586-0294 if you have questions.

Attachments
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aTY & AOROUGH O JUNDAT
ALANKAM CAPITALCIYY

STATTER HARBOR MOORAGE IMPROVEMENTS PHASE 2

MAINWALK FLOATS 1, 2 & FUEL FLOAT - PRELIMINARY BUDGET

Prepared By: PND ENGINEERS, INC.
March 9k, 2011

MOORAGE FLOATS

frem Item Description Units Quandty Unit Cast Amount

1 Mobilization LS All Regd 10% §347,104

2 Mamwalk Float 1,12 x 360 w/(8) 642 Finger Floars d (8) 4337 SE 7438 $180 $1,347,640
Finger Floars

3 Mainwatk Foar 2, 12 x 301" w/(16) 4332' Finger Floars SF 5660 $180 $1.018.800

4 Mainwalk Hoat Anchorage System LS Ab Reqd $600,000 §600,000

) {iecerical Systern including new lightmg & power LS All Regd $375,000 §375.000

6 Domestic Water System (Summer Use) LS Al Reqd £90,000 $90,000

7 lafe Ring & Fire Extingpishers IS Al Reqd $13,000 $15,000

4 Cansprucnion Surveying LS Al Regd £25.000 £35.000
ESTIMATED CONSTRUCTION BID PRICE $3,818,8084
SCOPE & CONSTRUCTION CONTINGENCY (15%) . $572,821
FINAL DESIGN, PERMITTING, CITY ADMINISTRATION, CONTRACT ADMINISTRATION, $687,385
INSPECTION & OTHER INDIRECT COSTS (18%)
TOTAL RECOMMENDED PROJECT BUDGET $5,079,00%
FUEL FLOAT & PIPING

Item Item Description Units Quantity  Unit Cost Amount

1 Mob;lizauon 1S Al Roqd 10% $118,000

2 Fuel Float, 24" x 100 Sk 2400 £250 §600,600

3 Fuc! Float Serviee Shed LS AL Reqd §50,000 §50,000

4 Fuel Float Anchorage System 15 All Rogd 3160,000 $100,000

S Fue! Piping an (loats and epland lines o exisang IS All Reqd $400,000 §400,000

[4 Fleciricu! System including new lighting & power in shed 15 All Rend §25,000 $25,000

7 Conswurtion Surveying 1s Al Reqd $5,000 §5,000
ESTIMATED CONSTRUCTION BID PRICE £1,298,000
SCOPE & CONSTRUCTION CONTINGENCY (15Y5) $194,7200
FINAL DESIGN, PERMITTING, CITY ADMINTSTRATION, CONTRACT ADMINISTRATION, §233,640
INSPECTION & OTIDER INDIREBCT COSTS (18%)

$1,726,340

TOTAL RECOMMENDED PROJECT BUDGET

PRINEID



City & Borough of Juneau * Decks & Ilarbors
. 135 S, Seward Street » Juneau, AK 99801
%“, (907) 586-0292 Phonc ¢ (907) 586-0295 Fax

"\ CITY/BOROUGH OF JUNEAU
: 3% ALASKAS CAPITAL CITY

Port of Juneau

To: . Docks and Harbors CIP/Planning Committee
CC:

From: John M. Stone, P.E. Port Director

Date: March 17,2011

Re: Cruise Ship Dock Improvements

We are ready to undertake final design work and compile the construction bid
documents for the cruise ship dock project. In order to move forward, the Board
needs to approve a final design concept and approve a contract with PND so they
can complete the design and compile the bid documents. Both of these items will
go to the Assembly for final approval after the Board action.

The recommended final design concept and cost estimate is attached. This
concept was developed with significant input from port stakeholders and

incorporates findings from the preliminary engineering work that we conducted
over the past several months. The cost estimate includes the uplands staging area

work previously approved by the Board that has been under development for the
past few years. We are proposing to break the project into two construction
contracts. On-site construction will take place during three winter construction
" seasons staring with the 2012/2013 off-season.

The first construction contract will incorporate the work shown as Phase I. This
work is estimated to cost of a total of $11.6 million. We anticipate bidding Phase
I this fall. Construction will take place during the 2012/2013 off-season with
work being completed by the start of the 2013 cruise ship season.

The second construction contract will include the work shown as Phase II and III.
Work is estimated to cost a total of $50 million. We anticipate bidding this work
next winter. Work will take place in two phases. Phase Il includes installation of
the new Cruise Ship Terminal Berth and will occur during the 2013/2014
offseason coming online at the start of the 2014 cruise ship season. Phase III
includes installation of the new Steamship Berth and will occur during the
2014/2015 offseason coming online at the start of the 2015 cruise ship season.




Docks and Harbors CIP/Planning Committee
March 17, 2011
Page 2 of 3

We opted to phase the project for several reasons. First and foremost, it reduces
the possibility that we may not complete a phase by the start of the ensuing cruise
ship season. Two, it spreads out the construction costs. Three, it gives
contractors more time to do the work which should result in a better bid price.
Four, it pulls out a smaller project (Phase 1) that should garner a lot of interest

from local bidders.

The CBIJ Finance Director, Craig Duncan, is working on a plan to finance the
improvements. The project will be entirely funded with fees assessed to cruise
ships and their passengers. The finance plan will likely include a revenue bond
since the cash flow requirement of the project exceeds cruise ship revenues
generated over the same time period. However, [ expect the term of the bond to

be modest.

We currently have about $20 million in-hand which will allow us to move
forward with the final design and bid documents for all phases and construction
of the Phase I project. We will need to have the revenue bond in place to bid the

Phase II and III project.

The cost estimate for the final design concept is greater than the estimate we
provided to the Assembly in September, 2010. Some of the major reasons for the

increase follow:

1. We added the uplands staging area reconfiguration project into this work. -
This project was budgeted separately from the earlier cost estimates but is
now included since we are combining it with a portion of the dock work.

2. We are including hook-ups for sanitary sewer and are installing enabling
infrastructure for shorepower in the event it can be provided in the future.
Reports detailing our analysis for providing these services are attached.

3. We increased the size of the floating berths and provided drive-down
capability at the Steamship Berth. This was done at industry’s suggestion
so we can fully accommodate as many different types of ships as possible
over the 50 year service life of the project.

4. Based on input from the cruise industry and the stevedores, we added
dolphins, tie-up structures, and catwalks to increase safety and flexibility

for mooring a variety of vessel sizes and types into the future.




Docks and Harbors CIP/Planning Committee
March 17, 2011
Page 3 of 3

5. We decided to go with concrete floating berths instcad of steel. The
upfront cost is more but we believe the life cycle cost 1s fess. A report

detailing our recommendation is attached.

I recommend the Board approve the final design concept as presented, the
contract with PND for the final design and bid documents, and forward both of

these items to the Assembly for action.

Please call me at 586-0294 if you have questions.

Attachments
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‘Technical Memorandum

@ Carson Dorn,

712 West 12th Street
Juneau, AK 95801

Date: March 1, 2011
Tel: 907-586-4447
Fax: 907-586-5917

To: Dick Somerville P.E.

¥rom: Jim Dom P.E. Reference:

Subject: Cruise Ship Wastewater Discharges

Introduction

The purpose of this memorandum is to consider the capability of Juneau's wastewater collection
and treatment system to accept wastewater discharges from the proposed new cruise ship
docking facilities at the Alaska Steamship Dock and the Cruise Ship Terminal. Additionally a
conceptual design of wastewater facilities to serve the cruise ship docks will be developed that

would allow wastewater from the cruise ships to be accepted by Juneau.

The Juneau Douglas Wastewater Treatment Plant located at the Rock Dump south of Juneau has
some capacity to handle higher flows (hydraulic capacity) but there is concern about the impact
increased organic loading from additional cruise ship wastewater discharges will have 'on the

wastewater treatment plant operation.

Discharge of wastewater from cruise ships in Southeast Alaska has been a concemn to Alaskans
and regulatory agencies as the number of cruise ship visits increase each year. In the past
decade, the size and number of cruise ships frequenting Alaska’s coastal waters has increased
dramatically. It is reported that in 201 1season there will be approximately 460 cruise ship visits

to Juneau.

Historically there have been reports of high concentrations of fecal coliform bactena in
wastewater discharges from cruise ships and the concentration of biological oxygen demand
(BOD) which is a measure of the organic material in wastewater and total suspended solids
(TSS) in the effluent exceed what would have been expected from most municipal secondary

treatment plants.



Cause Ship Wastewater Discharges March 1, 2011

The cruise ship industry is aware of these problems and is actively employing new technologies,
primarily on-board wastewater treatment plants, to address the issues of fecal coliform, BOD and

TSS in their wastewater discharges.
usting Wastewater Facilities/Operation at the South Franklin Street Dock

Facilities were constructed m 2004 at the Princess Cruise Lines South Franklin Street Dock to
allow vessels using the dock to pwunp wastewater nto the City and Borough of Juneau
wastewater collection system for treatinent and disposal.

Flexible hoses are lowered to the vessels and each vessel connects these hoses to its on-board
pumps to discharge wastewater to Junean’s wastewater collection system. The shore based
facilities include piping form the dock to Juneau’s wastewater collection system near the Rock
Dunip tank farms, a magnetic flow meter to record the total volumne discharged, a composite
sampler to collect samples of the wastewater every 30 minutes for analysis and valves to control
the flow rate and to prevent backflow of sewage to the vessels.

Vessels are charged for these services based on the valume of wastewater discharged and oo the
BOD and TSS concentration in the wastewater. Experience with the South Franklin Street Dock
has shown that the BOD concentration is typically higher than the TSS concentration and usually
determines the charge rate per 1000. The following table shows the 2010 charge rates per 1000
gallons for increasing concentrations of BOD and TSS. Normnal influent concentrations to the
Juneau wastewater treatment plant are 300 1og/l BOD and 350 mg/| TSS.

City and Borough of Juneau
Cruise Ship 2010 Wastewater Charge Rates
BOD Cone.mg/l < TSS Conc. mg/i < Rate/1000 gal

300 Se10) LR 57 27 L
600 700 $14.90
900 1,050 $22.35
1,200 1,400 $29.80
1,500 1,750{ $37.25
1,800 2,100 $44.70
2,100| 2,450 $52.15
2,400 2,800 . $59.60
2,700 3,150 $67.05
3,000 3,500 $74.50
3,300 3,850 $81.95
3,600 4,200 $89.40
3,900 4,550 $96.85
4,200 4,900 $104.30
" 4,500 S $111.75

Carson Dorn, Inc. Page 2
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Wastewater discharge volumes are recorded at the end of each discharge event and a Discharge
Receipt is prepared to document the volume of wastewater discharged for billing purposes and
for reporting to the US Coast Guard. Wastewater samples collected during the discharge are
taken to a local lab to be analyzed for BOD and TSS. At the end of each month a smmmary of
the volume, BOD concentration, TSS concentration and the City and Borough of Juneau charges

are prepared for each vessel.
“.ztoric YWastewater Discharge Data from the South Franklin Street Dock

Princess Cruise Lines has been discharging wastewater to the City and Borough of Juneau
wastewaler collection system since 2004. Appendix A contains graphs showing the volume,
BOD concentration and total pounds of BOD discharged during each event during for the two
most recent years of operation (2009 and 2010). These graphs illustrate the variations in
discharge volumes and concentrations between individual events and the number of discharge

eveuts that occur each year.

“rojected Cruise Ship Discharge Volume

Ad

In 2009 there were a total of 7 discharge events from cruise ships at the South Franklin Street
Dock with discharge volumes ranging from 8,788 to 52,261 gallons and in 2010 there were a
total of 53 discharge events with discharge volumes ranging from 6,454 to 115,454 gallons.

A review of the records since 2004 indicate there were a few discharge events with total
discharges of approximately 156,000 gallons.

If it is assumed that maxnnum discharge volume from a cruise ship will be on the order of
150,000 gallons and that they occur at the South Franklin Street Dock, Alaska Steamship Dock

and the Cruise Ship Terrninal simultaneously, the total peak flow would be about 450,000
gallons per day.

While it is not included in this evaluation, there has been some discussion about connecting the
AJ Dock to the CBJ wastewater collection and treatment system too, so peak daily flows of
600,000 gallons per day from the cruise ships should be considered in the event that discharges

are taking place at 4 docks.

Projected Cruise Ship Biological Oxygen Demand (BOD) Loading

In 2009 there were a total of 7 discharge events from cruise ships at the South Franklin Street
Dock with BOD loadings ranging from 36 to 415 pounds and in 2010 there were a total of 53
discharge events with loadings ranging from 29 to 2,465 pounds.

A review of the records since 2004 indicate there were a few discharge events with total BOD
loadings 1n excess of 4,000 pounds.

Carson Dorn, inc. Page 3
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If it 15 assumed that maximum BOD loading from a cruise ship will be on the order of 4,000
pounds and that they occur at the South Franklin Street Dock, Alaska Steamship Dock and the
Cruise Ship Terminal simultaneously, the total BOD loading from the cruise ships would be

about (2,000 pounds per day.

If additional BOD loading occurs from the AJ Dock, the total BOD loading to the wastewater
collection and treatment systemn from crwise ships of 16,000 pounds per day from the cruise ships
should be considered in the evaluation of capacity of the Juneau Douglas Wastewater Treatment
Plant to handle increase flows from the cruise ships.

Juneau Wastewater Coliection and Treatment System Evaluation

The hydraulic capacities of the gravity sewer pipes in the collection system were reviewed to
determine if they have sufficient capacity to handle wastewater from the cruise ships. The
capacity of the sewers was determinad using the Manning formula for calculating flow in gravity
sewers. [nvert elevations and the distances between manholes were collected from as-built
drawings and were used to determine the pipe slope. The sewer lines near Manne Park have a
capacity of 886 gallons per minute when flowing full. Figure 1 shows the sewer lines and their

capacity.

The Outer Drive Pump Station is the pump station that pumps sewage from the downtown
Jupeau and Douglas area to the Suneau Douglas wastewater treatrnent plant. The pump station
has three pumps, a constant speed pump with a capacity of 2,100 gpm and two vanable speed
pumps one with a capacity of 2,700 gpm and the other with a capacity of 2,100 gpm. The total
capacity of the Outer Drive Pump Station is therefore approximately 6,900 gallons per muinute.

The Souvth Franklin Street Dock and the AJ Dock pump directly to the gravity sewer line leading
the Junean Douglas Wastewater Treatment plant and so would not use the collection system
piping around Marine Park or the Outer Drive Pump Stanon. As a result the projected loading
on the collection system 1n this area would be about 300,000 gallons per day. If this flow occurs
over a 12 hour period, the flow rate would be about 417 gallons per minute. Both the gravity
collection system near Marine Park and the Outer Drive Pumps Station appear to have sufficient
capacity to handle increased wastewater flows from vessels docked at the Alaska Steamship

Dock and the Cruise Ship Terminal.

Juneau Douglas Wastewater Treatment Plant

The original design cnteria for flows and BOD loadings at the Juneau Douglas Wastewater
Treatment Plant are as follows:

Avg. Flow 2.76 MGD
Peak Flow 723 MGD

Carson Dorn, Inc.
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Cruise Ship Wastewater Discharges March 1, 2011

Total (Avg. Day) BOD Ibs/day 3,290 ibs/day
Total (Max. Day) BOD Ibs/day 5,980 lbs/day

Measured flow and organic loading records for the 2009 and 2010 swnmer season at Juneau
Douglas Wastewater Treatinent Plant are contaiued in Appeudix B.

Juneau has made a concerted effort to separate its storm drain systems from its sewer system n
the downtown core area over the last few years. This effort has dramatically reduced the flow
loading on the Juneau Douglas Wasiewater Treatment Plant and has resulted in the hydraulic
loading on the plant being consistently below the average design flow. Following is a summary
of the flow records at the treatment plant for the 2009 and 2010 cruise ship season.

Juneau Douglas Wastewater Treatment Plant Flow Summary
2009-2010 Cruise Ship Season

Average Daily Flow Peak Daily Flow Peak Flow Rainfall
Month {MiGD) {MGD) Event (inches)
May 2009 0.8555 1.273 0.76
Jun 2009 0.8076 1.357 0.56
Jul 2009 0.9195 1.841 0.80
Aug 2009 1.3363 3.542 1.40
Sep 2009 1.3035 2.428 0.80
May 2010 0.7517 1.127 0.00
Jun 2010 1.1419 | 2.615 1.52
Jul 2010 1.0475 1.861 0.95
Aug 2010 0.9986 1.331 0.34
Sep 2010 0.9728 1.654 0.69

It was previously projected that the wastewater flow rate from 4 cruise ships would be about
600,000 gallons per day. If this occurs over a 12 bour period 1t is equivalent to a flow rate of rate
of 1.2 MGD. From a flow standpoint it appears that under most circumstances that occur during
the summer months, the Juneau Douglas treatment plant will be able to handle the additional
flow from the cruise ships in combination with the historic flows wheun compared to the average

design flow of 2.76 MGD and peak design flow of 7.23 MGD.
BOD Loadings
The Juneau Douglas Wastewater Treatrent plant is required by its discharge permit to measure

influent and effluent BOD levels once per month. The BOD test takes approximately 5 days to
conduct and so does not immediately provide feedback with regards to loading or performaunce of

Carscn Dorn, Inc. Page 5
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the plant. Following is a summary of the BOD loading measurements for the 2009 and 2010
cruise ship season:

Juneau Douglas Wasiewater Treatment Plant BOD Loading Summary
2009-2010 Cruise Ship Season

Average Daily BOD Peak Dzily BOD

Month Loading (pounds) Loading (pounds)
May 2009 1516 1516
Jun 2009 1187 1187
Jul 2008 1679 1679
Aug 2009 1883 1883
Sep 2009 1990 2
May 2010 1471 1815
Jun 2010 1397 2086
Jul 2010 1632 1632
Aug 2010 2589 2588
Sep 2010 2676 2676

It was previously projected that the peak wastewater BOD loadings from 4 cruise ships could be
as high as 16,000 pounds per day. This is nearly 5 times the average daily design capacity of the
Juneau Douglas Wastewater Treatment. There are days where the single discharge from cruise
ships at South Franklin Street Dock exceeded the average daily design capacity of the plant.
From an organic loading standpoint it appears that the Juneau Douglas treatment plant would not
be able to bandie the additional flow from more than one cruise ship at a time.

Adding additional “full strength" wastewater with high BOD concentrations from the cruise
ships to the Juneaun Douglas plant will result in the plant being organically overloaded and wili
most likely result in unsatisfactory effluent quality and violations of the plant's wastewater

discharge permut.

After discussing this concern with the cruise line agencies that would be using the Alaska
Steamship Dock and the Cruise Ship Terminal is was determined that vessels using those
facilities only need to have the ability to discharge treated effluent from their on-board
wastewater treatment plants and not untreated wastewater as occurs at the South Franklin Street
Dock. Apparently there are times that they need to recertify their on-board wastewater treatment
plants and so are unable to discharge from them while in port.

Effluent from their wastewater treatment plants is expected to have BOD concentrations below
30 mg/l as opposed to untreated wastewater from the cruise ships which has had measured BOD

concentrations as high as 8,800 mg/1.

Carson Dorn, inc. Page 6
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If CBJ can be assured that the wastewater discharged from the cruise ships is treated effluent, it
can be assumed that the pounds of BOD that would discharged each event would be about 37
pounds instead of the 4,000 pounds per event previously estimated. If treated wastewater 1s
discharged from the vessels using the new facilities, the Juneau Douglas Treatment Plant has
sufficient capacity to treat the existing "full strength” discharges from the South Franklin Street
Dock as well as the treated effluent discharges from the Alaska Steamship, Cruise Ship Terminal

and AJ docks.
‘wptual Design Recommended Facilities

In order to receive wastewater from the cruise ships at the Alaska Steamship Dock and
Cruise Ship Terminral and to monitor and control the discharges, the following facilities

need to be provided at each location.

o Piping from the cruise ship floats to the CBJ wastewater collection system
o Magnetic flow meter to measure flow of iiquids with high levels of soiids

s Composite sampler with the capability to take periodic/representative samples of the
discharge in order to determine effluent quabty for billing purposes

» Continuous tota} suspended solids analyzer to measure the concentration of total
suspended solids in the discharge. This is an 1udicator of the quality of the effluent and
will be used to immediately determine if there 1s potential for organically overloading the

treatment plant.

s Eccentric plug valve to 1solate the connection for each float and to throttle flows in the
event flow rates begin to exceed that capacity of the wastewater collection system.

o Check valves to prevent backflow to the cruise ships

The following Site Plan for the Proposed Cruise Ship Wastewater Collection System shows a
conceptual layout and location of these facilities.

Estimated construction costs of these wastewater collection facilities for the two docks is
$600,000.

Carson Dorn, Inc. Page 7
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2010 South Franklin Street Dock

Wastewater Discharges
Valume (gallons)
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2010 South Franklin Street Dot

Wastewater Discharges

BOD (mg/)
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2070 South Franklin Street Dock

Wastewater Discharges

BOD (pounds)

CBJ Aug Avg 2,918 tus
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2009 South Franklin Street Dock

Wastewater Discharges

BOD (mgft)

CRU Sep Avg 354 mt

CBJ Avg Avg 336 mall

CB) Jun Avg 468 mgi CBJ Jul Avg 412 mgh

CBJ May Avg 292 mygll
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Juneau Cruise Ship Docks

Electrical Systems

Conceptual Design February 2011

Shore Power:

Existing Shore Power Facility. South Franklin Dock (Princess Cruises). The existing

shore power facility at the South Franklin Dock was placed in operation in 2001 for
Princess Cruises. The facility is configured with a substation on the mountainside above
the dock, adjacent to the two 69 KV transmission iines reuted from the Thane
Substation to distribution substations in dewntown Juneau. A transformer at this
substation provides either 11.2 KV or 6.6 KV power to the shore power stations
dependent on the vessel requirements. The power is transmitted through underground
cables to a switch at the dock where the cables become large, flexible mining type
cables laid in cable trays up and onto the festooning system where the cables are
suspended to the ship. The system is capabie of supporting a 16.25 MVA' load.

The energy consumption for each ship visit has been recorded since the beginning of
operations on 10 July 2001. The energy consumed varies from year-to-year dependent
primarily on the amount of energy availabie from AEL&P. AEL&P provides this energy to
Princess Cruises on a “non-firm” rate’. The energy consumed is graphically illustrated
over the past ten year period — see Attachment A. The average consumption over the
past nine years® was 4,107 MWh*, while last year (2010) 4,266 MWh was consumed.

Last year, AEL&P began recording the load demand at the South Franklin Dock. Six
different vessels visited Juneau and demanded peak {oads varying from 7.24 MW (Sea
Princess) to 10.6 MW (Diamond Princess). Most of the loads were between 8 and 10
MW -~ see Attachment 8.

The vessels’ connection to shore power requires cooperative coordination between the
AEL&P staff and the vessel crew. This involves synchronizing the generators on the
ships to the utility frequency and voltage before closing the switch allowing connection,
and then removing operation of the vessel’s generators. Vessel departure involves a
reverse procedure. The connection of the vessel is monitored with protective relays and
interfocks which open the vessel’s connection with any probfematic conditions.

! MVA = Mega Volt-Amperes, a measure of apparent power,

? AEL&P utilizes this rate structure allowing them to provide excess energy to specific customers
when it is available, These customers utllize this energy in lieu of producing electricity with their
own generators. With this rate structure, AELRP is not required to maintain additional standby
generators supporting “firm” capacity as stipulated by the regulatory commission.

3 The first year (2001) was not a full year, thus the consumption for that year was not included in
the average.
4 MWh = Mega Watt hours, a measure of real energy.
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Figure 1 - Soth Fklm Dore Power

Future Shore Power Facilities, Downtown Docks: AEL&P officials state that they

currently lack capacity to support additional “non-firm” shore power facilities. When the
second phase of the Dorothy Lake facility is constructed, their capacity will be improved

with likely allowance for additional shore power facilities.

When implemented, the shore power facilities shouid be constructed at both docks. As
illustrated in the site drawings, the ships will be moored stern-to-stern. From recent
meetings with the cruise ship agencies, it was learned that the vessels are configured
with their shore tie connections near their sterns, on one side or the other, but not on
both sides.

The new shore tie facilities will involve the construction of a new substation on the
mountainside, south of Gastineau Avenue. Aggin, this substation will be close to the
69KV transmission lines, located on land owned by an AEL&P sister company. Ifis
probable that it will utilize two transformers, allowing selection of either 6.6KV or 11.2KV
power to the each dock. The feeders from the substation will be paraliel to the
shoreline where they will separate direction to the individual docks.

The feeders from the dock will traverse down the transfer bridges to the floating docks.
The cables will pass within the docks to the ends to the most strategic location for
connecting to the vessels. The cables will terminate on a festooning type of structure
allowing the cables with connectors to be suspended and swung out to the vessel.
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The feaders on shore will utilize single
conductors with 15KV rated insulation.
These conductors typically utilize large
strands with little fiexibility. Before crossing
from the stationary dock to the floating
docks, the conductors will probably have to
change to a finely-stranded type with much
greater flexibility, And these cables will
probably be a mine type cable
encompassing the conductors for all three
phases. The transition from one conductor
type to the other will occur at a control 2 :
switch or a pedestal type junction. This Figure 2 - Shore Tie Connectors

detail will be better studied during design.

When energy becomes available, the first phase of the facility to be constructed may be
adequate to just power one shore tie. In this case, the system will be configured with a
single transformer at the substation and a single feeder” to a switch at the shore. The
switch will be configured to select the dock to be powered as well as provide
synchronizing control.

fe

When it is determined that an
adequate supply of energy is
available to serve to shore ties
simultaneousty, the second
transformer will be installed in the
substation with a second feeder
similar to the first installed o the
switch at the shore. The switch
bank will be reconfigured such that
each switch individually controls
synchronization to.the associated.
dock. The cables from the switches
to the festoons and connectors on~-
the floating docks will remain the
same.

With the understanding that excess
energy is unavailable for the shore
power facilities at this time, it is
prudent to only install the required
raceways, manholes, and vaults.
The raceways constructed in duct
banks will be installed from the
hillside above South Franklin Street
down to the shore line, first crossing

beneath the street and then
transitioning beneath the new

Figure 3 - Shore tie Cable Festoon

5 Four sets of conduits with three conductors.
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parking area to the new portion of dock where the old ferry transfer bridge was once
located. One or two manholes will be located on the shore side of South Franklin Street
to provide access to install new cables. The duct bank will terminate in a vadlt at the
shore with ten ducts stubbed through the retaining wall 3t the shore. There will be ten,
6 inch diameter raceways in the duct bank for the entire route.

Installing the infrastructure at this time will minimize future disturbances to the new
uplands area. Along with the installation of an infrastructure on shore, some raceways,
or support structures for raceways will be installed on the transfer bridges and within
the floating docks.

Attachment C illustrates the layout of the shore power system. It defines the portion to
be installed initially, and the portion, or portions, to be installed in the future.

Facility Power:

A power distribution system will be instailed for both floating docks to support lighting,
capstans, pumps, small vessel shore tie equipment, and miscellaneous equipment. The
system will be powered at 480 volts, wye connected three phase.

The system will involve the installation of a feeder from shore to each floating dock.
The feeders will terminate in distribution panels constructed for a marine environment
with stainless steel enclosures and hardware. Step-down transformers will provide
reduced voltage power (208Y/120 volt, three phase) to a second panel for small loads
and maintenance receptacles.

The feeder to the dock will be a mining type cabile (Type W). The circuits on the
floating dock will be single conductors instalied in Hot-Dipped Galvanized Steel Conduit.
Connections to vibrating or shifting equipment will be flexible cable, either Type W or a
type of SO. -

All boxes will be cast metzal suitable for a marine environment. Cabinets will be stainless
steel with drip shields, gaskets, and stainless steel hardware. All support structures and
materials will be stainless steel or Hot-Dipped Galvanized Steel.

The system wifl be metered a single point on shore with separate circuit protection for
the feeder to each floating dock.

Grounding:

A grounding system will be installed to support both the medium voltage shore power
facilities and the low voltage distribution system. It will incorporate bare copper
conductors installed in the duct banks, ground rod type electrodes in the manholes and
vaults, and insulated conductors beneath the stationary docks.

Grounding conductors will be incorporated inte the feeders from the shore meter/load
center to the distribution panels on the floating docks. Ground bars will be incorporated
into the distribution panels with bonding to the floating docks and equipment.
Additionally, sea water ground rod electrodes wili be installed and bonded to the same

distribution panel ground buses.
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The grounding system on the floating docks will be constructed to allow integration to
the medium voltage ground grid component of the shore power facility in the future.

Lighting:

Luminaires will be instalied to illuminate the
transfer bridges, gangways, catwalks, dolphins,
and the floating docks. The luminaires will all
utilize LED type lamps with night-time and
motion sensing control. The lighting will only
operate during night-time hours. The motion
sensors will control the illumination levels from
a pattial output to full output when human
activity is recognized within their sensing area.
All luminaires will be manufactured with glare
control features.

The luminaires on the transfer bridge will be
small fixtures mountad hensath cangpies
where provided, to protect pedestrians. The
illumination of the vehicle lane will be small
fixtures mounted to the rails.

The luminaires on the floating dock will be area
lights mounted to posts 15 to 20 feet in height,
mounted along the shore side of the dock.

The luminaires on the catwalks and dolphins -
will be smail fixtures mounted to the rails, not obstructing movement or line handiing.

Navigational lighting will be instaiied as required.

Surveillance Cameras:
Surveillance cameras will be installed to observe problematic activities on the floating
docks, catwalks and dolphins, and on the transfer bridges. The cameras will utilize
Ethernet technology with wireless communications to a central DVR® and monitor.

The cameras will be small and relatively inconspicuous with fixed lenses. Some cameras
will also have infrared capability for night time observations. The cameras will be
mounted to poles supporting area luminaires.

The DVR may be installed in the Downtown Library with connection to the CBJ network.
The DVR may be programmed to collect images at designated intervals from specific
cameras, or in video streams during specific times as initiated by camera motion
sensing. The DVR will include storage capacity for a minimum of 30 days of images and
video. It will have the capability of automaticaily erasing images and video stored for

more than 30 days.

® DVR = Digital Video Recorder
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Applicable Codes:
Shore Power Facilities — National Electricai Safety Code and National Electrical Code
Low Voitage Distribution Facilities — National Electrical Code

Lighting - Tlluminating Engineers Society of North America
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UReseryed moanage - Ability b call and resoree an way info Auke Bay, High wisnility essentlal ”

*Parking for free for Tolks Bgyping ine®

*Tha city geraly makes things M erpenseee and oificult | hope they Ioous on affardabiity more than fnlls.”
“Auke Bay has confiscatory moorage rates for commercial vessels.”

U1 ihirk o great you il Bre lopking o this i il dene other glaces successfully,®

“i with everything the harbor daes: They will change tao much and over regulabe @ and will kil dirset markeging in
Jumeau.”

"Frankly | dan't think thore = prowgh of this type of actanty in unead To warmrant o cesgnated orea, =t =ast not
during the times that I'am present. Mast of my esperience id with Auke By Harbar and thal harhor 8 mestly empty
in fadfantes. | aleo thirk that coeating 2 designated area woald commeroslize the process of bupng and selling
morg, That would ran the risk of negatwely changing the expenence for customer.®

“spunds poad for the Buyng pabc, fisherman and cihar harbar uers sont intecer with other oien trying 1o wonk
af carry stufl back and lorth.”

“lursau Harbdrs ahaays wints @ fee gond aver oes it, maybes wa should teke care of what we have ar create saome
winc of sgnags 19 show what kirds af fsh products & far sale gnd in what areas of the harbar,”



PORT ENGINEER'S PROJECT STATUS REPORT
Gary Gilletle, Parl Enginear

Project Status

Auke Bay Loading Facility - Phase |

nn:,._mﬁ.._nn ADNR Land - mm_n__.&__ m:a_.n_:mn_
[ Eﬂn_uﬂmﬂﬂ: to n_._ for fual a:nr!_:.u
Auke Bay Loading Fagility - Phase I
Canstruction _.._ Progress
Douglas _“_nn_r_.u Breakwater .nn:m"_._._ﬂun_.._
) _um_.__..__E:m I_u_n_
_u__._m_ m:m_zmma._m and Dagign'Dasign
. — m_u_.__m__.:n_ﬁ,.__
Statter Harbor Launch Ramp
_EA _uEﬂmﬁm In Progress
n_...._:..___mu__m_._nm - DNR Property at Glacier |In Progress
Conveyance - DNR Tideland .F_.__ Progress
Damolition of Lehnart House Complate
Permitiing; Hoéd
Final m:m_:mma._m and Design|Hold
. ‘Begin Construction |
Statter Harbor Moorage Improvements |
. Design in Progress
New Crulse EE#E
Final Design/Bid Dn.n_._ﬂm_.__m
Prefiminary Design Services in Progress
Geotech Investigation In Progress
. Fishermen's Memaonal
1....:__.h__.ﬂun:.ﬂ1..___n=2 Center Project
Phase | - Port/Customs m:.E__._..m Construction
Phasa || - Visitor Center Hold
{_EE.. Center Demafition Hold
1% for Art In Progress
Cruise Staging Area Reconfiguration  Design
City Project Review
Cathodic Protection Design

Page 1 af 2

Schedule

‘Spring 2011
\Spring 2011

Winter 2010/11
‘Winter 2010/11
Fall 2011

\Winter 2010/11
Winter 2010/11

‘Winter 201011
Winter 2010011
[Fall 2012

Summer 2011

‘Spring 2011

Winter 2010011

Winter 2010711

Qct 1, 2010
Oct 1, 2011
et 1, <011
‘March 16, 2011
Fali 2010011
‘April 12, 2011

Fail 2010

Contractor

”m.mn_ 2011 ..L_:m 2011 mmm Eathmavers |
|Spring 2011 | Trucano
PND
|PND

Channel Const
PND
PND
\TBD

PND
PND
‘PND
PND

NPE

NPE
NPE

PHD

Tinnea & Assoc

MNotes

muﬂﬂ_m funded _n_:.uTn-

"Preparing further dacumentation per Agency request
|Hold for permit

mmfm_ﬁn Board and }mmm_._._E.q _____._H_._Iﬂ.,__m_ )

m}im___:._m report
|Evaluating response from Memaorial group t E miove

m_.___..._.__m_.___ﬂ.u.m survey far sand conveyance
‘Preparing application amendmant
|Preparing Pianning Commission apphcation

) ._n_u_.:ﬁ;_m_:._m response to agency request for more info
Survey in progress
Application Submitted - ____.____.,mE_._m. .Ena.._mm
|Awating bnal Inveice from-contractor
/Awaiting EA completion
Awaiting EA completion
|Awaiting fulll funding

On Schedule

..__,._,,.____Em_.ﬁ Selection Panel meeting

}_______m&:u decision by Planning Commission
Awaiting inspection repart
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PORT ENGINEER'S PROJECT STATUS REPORT
Gary Gillette, Port Engineer

Harbor Upland Improvements n.a:m._..._.ﬁE: _ Winter 2010v11 _____.___._:.__E_E Const. r______.m&_._m final _Enmnn?.._ and muumﬁnm:ﬂw
Aurora Harbor Reconfiguration - -
Municipal Harbor Matching Grant Application [July 15, 2010 PND ‘Submitted application for 52M-Awalting legislative approval
Norway Point Net Float ‘Design Plans Complete ‘No funds to construct - Est. S50K+/-
Cruise Dock Restroom Study InProgress | WYL
Archipelago Property Purchase |Im Progress | Lands Department is lsading the process
Fishermen's Sales Facility Study \In Progress  March 31, 2011 Morthwind Awaiting comments on draft report
Statter Harbor Site Furnitura | Ptanning . - . ‘Work with Dwight on site options
New USS Juneau Memorial Planning | Identify support group

Marine Services Center |Programming | Spring 2011 Naorthwind Awaiting contract amendmant
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CITY AND BOROUGH OF JUNEAU DOCKS AND HARBORS
CIP ACCOUNTS SUMMARY
As OF March 15, 2010

Expenditures &
CiIP#  Project Revenues Encumberances Balance Notes
H3i54-78 Amalga Harbor Launch Ramp Upgrade Project Completa
ADF&G Grants $2 538,000.00 $2,469,205.00 $65,785.00 Funds o be returned to ADF&G
Harbor Funds 2300,000.00 327 559,00 ($27 988 00} Fund transfer needed o close account

H3i54-84 Douglas Harbor Phase Il Breakwater
ADOT Breakwater MOLU FB00,000.00
2003 GO Bong  $3,500,000.00
2003 GO Bond Interest (yet to be appropiated) BE7,145.00
$4,367,145,00 54,306 586.00 680,158.00

H354-74 Auke Bay Loading Facility-Phase | Mitigation Phase
ADCCED Grant 550,778.00
Denali Commission  $1,000,000,00
Fr01 Manne Passangar Fees 100,000.00
FY[2 Marine Passenger Fees 34171,500.00
F¥0i2 Harbor Fumds $175,000.00
FY02 Dock Funds $175,000.00
FY 04 Marine Passangar Fees 550,000.00
FY05 Marine Passanger Fees 3300,000.00
FY¥035 Dock Funds $150,000.00
FYDE Manne Passenger Fees F000,000,00
FYDB FI26 54,411,351.00
F¥09 Harbor Funds F202,514.00
FY¥11 Harbor Funds  $130,000.00
2003 GO Bend  $3,250,000.00
2003 GO Bond interest $328,598.00

51132474100 511,209.065.00 EN15EVE 00

H354-85 Juneau Harbors Deferred Maintenance Old Dauglas Harbor Re-Build
ADOT - Bonds for Harbors  §7,047,810.00
ADFAEG Coop #04-003 $180,000.00
ADF &G Coop #5071 F800,105.00
MFF In-Kiind Douglas Pump-out E73,000000
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CITY AND BOROUGH OF JUNEAU DOCKS AND HARBORS
CIP ACCOUNTS SUMMARY
As Of March 15, 2010

F¥02 Harbor Funds

F¥06 Manine Passenger Fees
F¥0& Harbor Funds

FY0OB Fl26

FY¥98 Temp Sales Tax

2003 GO Bonds

FY2003 GO Bond Injeres!

H354-93 Statter Harbor Improvements
F¥08 ADF&G Gram
BCCED Grant
F¥0& Marine Passanger Fees
F¥07 Marine Passenger Fess
FY09 1% Prop 2 Seles Tax
Sales Tax
FY11 Temp 1% Sales Tax

H354-35 Crulse Ship Berth Enhancemenis
DCCED 09 Grant
DCCED 10 Grant
DCCED 11 Grant
FY(2 Port Development Feas
Fy03 AW Sales Tax
F¥03 Docks
F¥03 Por Development Fees
F¥05 Docks
FYDE Docks
FYO7 Docks
F¥DE Marlne Passenger Fees
FY(8 Marine Passenger Fees
FY'(8 Marine Passenger Fees
FY0S Por Development Fees
F¥10 Marine Passenger Fees
FY10 Porl Developmenl Fees
F¥11 Marine Passenger Fees

213,608.00
FH00,000,040
215,606.00
4.411,351.30
56.631.00
$2,600,000.00
$40,000.00
£15,688,011.00

F200.000.00
FE00,000.00
$250.000.00
5250,000.00
§2 5040,000.00
S400,000.00
53,804 600.00
58,904 600.00

$1,500,000.00
%2 500,000,00
£8,000,000.00
£20124.00
$3,018.00
38,755.00
$203,043.00
£24,184.00
$30,000.00
532 280,00
$1,000,000,00
F372.520.00
3024,200,00
%1,750,000.00
1,443 BO0.00
$1,750,000,60
51.023,800.00

$11,823,591.00

§1.867,070.00

33 564 ,420.00

§7,037,530.00

Mew Launch Ramp
Statter Floal Repairs

Mew Cruise Berihs
Port/iCusotmsNsitor Center
CT Staging Reconfgurabicn
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CITY AND BOROUGH OF JUNEAU DOCKS AND HARBORS
CIP ACCOUNTS SUMMARY
As Of March 15, 2010

F¥11 Port Development Fees 54 .500,000.00
523,093 634.00

H354-96 Crulse Ship Tug Moorage Rehabilitation
FY0& Marine Passenger Fees F500,000.00
500,000,009

H354-97 Landing Craft & Security Cameras
Federal Security Grant $219.000.00

H354-00 Auke Bay Loading Facility - Phase |l
TIGER Grant 53 640,000.00

$11,254,721.00

2000

$140,066.00

$2,602,360.00

$11.838,713.00
Aurora Harbor Re-Bulkd
S500 00000

Harbor Securily Cameras
$78.934 00

ABLF - Phase |l
$1,037 640,00
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