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V.

CBJ DOCKS & HARBORS BOARD
FINANCE MEETING AGENDA
For Tacsday, January 26, 20010

Call w Order (5:00 pom. to 7:00 pm.) in the Room 224, City Hall,

Roll Call {Preston, Jardell, Jebe, Kueftner, Mehrkens, and Ethendge).
Approval of Agenda,
MOTION: TO APPROVE THE AGENDA AS PRESENTED OR AMENDED.

Public Participation on Non-Agenda ltems (not to exceed five minutes per person,
or twenty minutes total ).

Approval of Previous Meeting Minutes.
Presented by the Commitlee Secretary

Public Comment

MOTION: TO APPROVE THE NOVEMBER 19, 2009 FINANCE COMMITTEE
MEETING MINUTES AS PRESENTED OR AMENDED.

Commiltee Discussion’ Action
[tems for Action.

. Amendment to Docks and Harbors Regulation — Passenger for Hire
Presentation by the Port Director

Pubbhic Commient

MOTION: TO RECOMMEND THE BOARD PROPOSE AN AMENDMENT TO THE
PORT FEE REGULATIONS ADDRESSING PASSENGER FOR HTRE CHARGES, TO
HOLD PUBLIC HEARINGS AT THE FERRUARY 23, 2000 FINANCE COMMITTEE
MEETING AND THE FEBRUARY 25, 2010 REGULAR BOARD MEETING AND TO
TAKE FINAL ACTION ON THE AMENDMENT IMMEDIATELY AFTER THE
PUBLIC HEARING AT THE FEBRUARY 25 REGULAR BOARD MEETING AND ASK
UNANIMOUS CONSENT,

Committee Dhscussion/Achion

2. Amendment to Docks and Harbors Regulation — Residence Surcharge
Presentation by the Port Director

Public Comment



MOTION: TO RECOMMEND THE BOARD PROPOSE AN AMENDMENT TO THE

PORT FEE REGULATIONS ADDRESSING RESIDENCE SURCHARGES, TO HOLD PUBLIC
HEARINGS AT THE FEBRUARY 23, 2010 FINANCE COMMITTEE MEETING AND THE
FEBRUARY 15, 2010 REGULAR BOARD MEETING AND TO TAKE FINAL ACTION ON THE
AMENDMENT IMMEDIATELY AFTER THE PUBLIC HEARING AT THE FEBRUARY 15
REGULAR BOARD MEETING AND ASK UNANIMOUS CONSENT.

WL,

Commuttee DHscussion' Action

3. Moorage Rate 2010 CP] Adjustments
Presentation by Admimstrative Officer

Publie Comement

MOTION: TO FORWARD THE MOORAGE RATE 2010 CPI ADJUSTMENTS
TO THE FULL BOARD AND RECOMMEND THEIR ADOPTION AND ASK
UNANIMOUS CONSENT.

Committee Discussion’ Action

4. 2000 Scheduled Tideland Lease Adjustments
Presentation by Administrative Officer

Public Comment

MOTION: TO FORWARD THE 2010 LEASE ADJUSTMENTS TO THE FULL
BOARD AND RECOMMEND THAT ALL LEASES SCHEDULED FOR
ADJUSTMENTS IN 2010 REMAIN AT THEIR CURRENT LEASE RATES AND
ASK UNANIMOUS CONSENT.

Committee Dhscussion/ Action

5. 2010 Budget
Presentation by Administrative Oflicer

Public Comment

MOTION: TO FORWARD THE 2010 BUDGET TO THE FULL BOARD FOR
ADOPTION AND ASK UNANIMOUS CONSENT.

Committes Discussion’ Action
[tems for Information/ T scussion.

l. Docks and Harbors Revenue Report.
Presentation by the Administrative Officer.

2. Waterfront Permit Sales Report
Presentation by Admimstrative Officer



VIIL  Staff & Member Reports.
[X.  Committee Administrative Matters.

I. Next Finance Committee Meeting — February 23, 2010
X. Adjoumment.

MOTION: TO ADMOURN THE FINANCE COMMITTEE MEETING.



v,

CBJ DOCKS & HARBORS
FINANCE COMMITTEE MEET

For Thursday, November 19, 2009

Call to Orider.

Chairman Kueftner called the Finance Committee Meeting to order at 5:01 p.m. in the CBI
Assembly Chambers.

Roll Call.
The following members were present: Ms. Jebe, Mr. Kueftner, Mr, Mehrkens and Mr. P'reston
The following members were absent: Mr. Etheridge. Mr. Fisk and Mr. Jardell.

Also in attendance were the lollowing: Mr. Stone-Port Director, Roy MeLeod-Admimstrative
Officer and Phil Benner-Harbormaster.

Approval of Agenda.
Mr. Stone said he would like to add two items for information 1o the agenda as the following:
2. Lenhart Appraisal.

3. Resident Surcharge Issues,

MOTION by Ms. Jebe: TO ASK UNANIMOUS CONSENT TO APPROVE THE
AGENDA AS AMENDED.

The motion passed without ohjection.
Public Participation on Non-Agenda Ttems.
There was none.

Approval of Previous Meeting Minutes.

MOTION by Ms Jebe: TO ASK UNANIMOUS CONSENT TO APPROVE THE
OCTOBER 15, 2009 FINANCE COMMITTEE MINUTES AS PRESENTED.

The motion passed without objection.



CBJ DOCKS & HARBORS

FINANCE COMMITTEE MEETING MINUTES

Movember 19, 2{HK0
Page 2

V.

[tems for action.

[, Jason Maroney Payment Agresment,

Mr. McLeod said Mr. Maroney previously came before the Board proposing a payvment plan
and some reliel from acerued daily moorage charges. The Board directed Harbor staff to negotiate
a payment plan with Mr. Maroney and then submit the Plan to the Finance Committee for final

TEVIEW,

Mr. Preston clarified that the Finance Committee just needs to approve the payment plan and it
does not need to go back to the Regular Board,

Mr. Maroney has paid the remainder of the moorage year in full as agreed at the previous meeting.
Pavments on his delinquent moorage fees of 35 63847 will be 5200 on the first of each month with
an additional $1.000 st the end of ¢ach quarter.

MOTION by Mr. Preston: TO ACCEPT THE DELINQUENT PAYMENT AGREEMENT
AS PRESENTED BY STAFF AND ASK UNANIMOUS CONSENT.

The Motion Passed withoat objection.
2. Auke Bay Commercial Loading Facility Fees and Charges.

Mr, MoLeod said we are proposing several fees to be charged at the Auke Boy Commercial Loading
Facility (ABLF). This item 15 open to public comment. We have made some minor changes to the
proposed fees just to clarify what activities the fees are intended for,

A. We propose a fee of 5 cents per gallon tor the sale of fuel. This charge will apply when fuel
trucks utilize the facility for pumpose of refueling vessels. This is the same charge being applied
to fuel being sold at our leased facility:

B. We propose freight charges equal to daily moorage charges for vessels that use the facility
for resale freight loading and offloading. The only exception would be for vessels that have paid
moorage ol another CRJ Harbor facility and use the ABLF for less than four hours.

C. We propose freight staging fees ot $25.00 per 24 hour period per 1008} sguare feet of
space or portion thereof, except when the staging operation is less than four hours in duration.

Mr. Preston asked 1f we were complying with Coast Guard regulations for loading fuel at the
factlity with the proposed fees.

Mr. Benner said he believed it would be the responsibility of the Truck loading the fuel to
be in compliance with the Coast Guard regulation for loading fuel.

Mr. McLeod said a new version of Amend 05 CBJACT 45.050()) has been provided to clarity
the proposed fees.



CBl DOCKS & HARBORS BOARD
FINANCE COMMITTEE MEETING MINUTES

Movember 149, 2004
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VIl

Items for Action (Continued)

MOTION by Mr, Preston: TO FORWARD THE PROPOSED FEES AND CHARGES
AT THE AUKE BAY LOADING FACILITY AS A REGULATORY AMENDMENT TO
THE FULL BOARD AND ASK UNANIMOUS CONSENT.

The motion passed without objection.
Items for Information/Discussion.

1. Docks and Harbors Revenue Repord,

Mr. McLeod provided a new revenue report. He said we are ahead of last year in Harbors
mainly becawse the lease fees have been moved over o Harbors. We are a bit

behind last vear in Dock Revenues and most of that can be attributed (o summer daily moorage
tor vessels over 651

Mr. Mehrkens asked if the Dock revenues were down because of the higher fees this year,

Mr. MclLeod sad earlier in the year, John spoke with many of the charter vessels that
use the IVF Float and they had said they had not booked enough passengers to make as many
trips this vear. As far as we can tell, there were just fewer visits at the IVF Float this year.

Mr., KuefTner said earlier in the vear the board had considered gving the charter vessels
using the IVF Float a break on moorage butl he could not remember if the board approved
the fee change.

Mr. Stone said they did not lower the fees at the IVF Float for the past season.
Mr. Preston asked why there were no revenues recorded for Passenger for hire vessels,

Mr. Stone said the majority of those fees are collected in the first part of the year some time
after January. Many of the penmits are just o one time fee. Only the Inspected-annual vessels
pay the monthly seat fee. Tt is often hard to catch the vessels that are doing passenger for hire
but not paving us for a permit.

There was a brief recap of vanous passenger for hire fees assessed in the Harbors.

2. Lenhart Appraisal.

Mr. Stone said as part of the Statter Harbor launch ramp project, we are considering a purchase
of property at 11755 Glacier Highway, Al the Board’s direction, we obtained an appraisal of the

property and | have asked the City Assessor to informally review the appraisal. The appraised
value of the property is 3650,000 and the Assessed value is $567,000.



CB} DOCKS & HARBORS BOARD
FINANCE COMMITTEE MEETING MINUTES

Movember |9, 2000
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Tems for Informaton/scossion continued ),

The Assessor did guestion the sale price of comp. #4 in the sales companison method of the
appraisal, The sale price listed in the appraisal is $599,000 and his records show a sale price
of $525,000 which could lower the appraised value. His primary concern with the appraisal
was the site size adjustment under the sales companison approach spread sheet. It appears
the comps site values are being adjusted upward by a significant amount and there is no
explanation. He has asked for an explanation from the apprasser.

Mr. Stone suggested the committec appoint one or two members to work with the City
Assessor and the property owner to help negotiate a purchase contract,

Mt Preston and Mr. Mehrkens volunteered to help negotiate a purchase price,
Mr. Kueffner asked if the purpose of acquining the property was to tear the building down.

Mr. Stone said the building probably would be torm down. The elevation of the new
launch ramp 15 much higher than the house and it would end up with a very tall retaining
wall nght in the back vard.

3. Resident Surcharge 1ssues.

Mr. Stone said right now we have a resident surcharge of 369 per month that we charge
for vessels that have at least one person using the vessel as their primary residence. The
Harbormaster has brought up an issue where we have a few very large boats that have
miny lveabosrd residents and the vessel s shill only charged the 569 per month, This
fee was really only meant to cover one or two people. We do not want to increase the
basic resident fee. but we may need to consider some kind of graduated fee for these
vessels with many residents.

Mr. kucfiner said he was still concemed with the justification for the liveaboard fee
becawse it 15 hard o show where liveabodrds use more utilities than non-liveahoards.

Mr. Stoneg said he did know that many harbors do not allow liveaboards and they do

not provide year round water znd Mr. Benner could show were providing vear round water
alone 15 a huge expense to the Harbor Department. For FY' 10 we have collected 524,000
in resident surcharges and Harbors has spent over 825 000 replacing heat tapes alone.

We also provide snow removal and extra garbage service for our patrons.

Mr. Mehrkens asked if Harbors was re-cooping 10024 of the cost for liveaboards.

Mr. Stone said il is hard to say if we are re-cooping the costs. The stafT does not think
we are breaking even on these fees.

Mr. Mchrkens asked if we could group the liveaboards together and mimimize water service
to the rest of the harbor,



CBJ DOCKS & HARBORS BOARD
FINANCE COMMITTEE MEETING MINUTES

Movember 19, 2009
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IX.

Items for Intormation/Discussion{ continuwed ).

Mr. Stone said it would be hard to group the hveaboards together. Other harbors
limit liveaboards by not providing water vear round.

Mr. Benner said that most of the Harbors south of Juncau do not have the heat trace
issues that we dao.

Mr. Preston asked if it was possible to limit liveaboards to only one of the harbors and not
provwvide vear round water to the athers,

Mr. Stone said we could take a leok at that and get back to the board. The problem 15 that
we have float houses scattered around and 1t would be hard o group them together.

Mr, Mehrkens said of one bme it was beneficial to have the liveaboards in the harbor
because they kept an eve on things.

Mr. Stone said we do have some good liveaboards that have helped keep vessels from sinking,
put oul fires and alerted us to other problems, We have several large vessels that are basically
running like a boarding house.

Mr. Kuetfner suggested the resident surcharge could be based on vessel length.

Staft & Member Reports.
There was none,
Commitlee Administrative Matters.

The Committee cancelled the next Finance Committee Mecting previously scheduled
for December 17, 2009,

Adjoumment.
MOTION by Ms. Jebe: TO ADJOURN AND ASK UNANIMOUS CONSENT.

The meeting adjourned at 5:38 p.m.
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To: Docks and Harbors Finance Committee

CC:

From: John M. Stone, P.E. Port Director

Date: December 24, 2009

Re: Amendment to Port Fee Regulations for Passenger-for-Hire

We are recommending the Committee consider amendments to the port fee
regulations as they relate to the assessment of passenger-for-hire fees for day tour

boats,

As you know, the Board adopted comprehensive passenger-for-hire fee
regulations in 2006 for the small boat harbors and launch ramps. These
regulations were intended to account for extra operating costs associated with day
tour vessels and their passengers. At the time of adoption, the Board did not
extend the fees to the cruise ship docks, the Intermediate Vessel Float (IVF), and
the Marine Park Lightering Float., The Board reasoned that the moorage fees at
these facilities were higher than the small boat harbors, Therefore, the
assessment of a passenger-for-hire fee on top of the higher moorage fee was not
equitable.

Over the past few years, it has become clear that several companies are
conducting day tours at the [VF and the Marine Park Lightering Float. In
addition, we have been charging two of the operators the passenger-for-hire fee
in heuw of the higher moorage fee. This was done at the request of the two
companies and because the companies use the facilities in a manner similar to the
no charge loading zones at the small boat harbors. Another company doing day
tours opted to pay the higher moorage fee, though they use the facilities similar to
the two companies paving the passenger-for-hire fees,

In an effort to standardize the assessment of fees, we are recommending the
Board amend the fee regulations. The intent of the amendment is to assess

passenger-for-hire fees in lieu of moorage fees to companies that use the port
facilities for day tours.

Call me at 586-0294 it vou have questions.

Attachment




A REGULATION OF THE CITY AND BOROUGH OF JUNEAU, ALASKA

Adoption of Amendments to Title 05, Chapter 15
Fees and Charges

PURSUANT TO AUTHORITY GRANTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAL,
THE DOCKS AND HARBORS BOARD 15 PROPOSING TO ADOPT THE FOLLOWING AMENDMENT TO
REGULATIONS:

Section 1. Authority. This regulation is proposed for adoption pursuant to CBJ
01.60 and CBJ 85.02.060 and 85.02.100.

Section 2. Amendment of Regulation. Section 05 CBJIAU 15.030ie). (f), and (h) of
the City and Borough of Juneau Administrative Code 15 amended as follows:

05 CBIAC 15,030 Dockage Charges.

el From May | to September 30, dockage for all vessels, except as provided in 03
CBIAC 3003001 and (ky, will be assessed for each 24-hour period or portion thereof as follows:

(1) $1.50 per foot for vessels less than 63 feet in length overall;
(2} 32.50 per {oot for vessels with a length overall from 65 feet up to 200 feet; and
(3)  $3.00 per fool for vessels greater than or equal to 200 feet in length overall.

i From May | to September 30, fishing vessels will be assessed dockage ar $0.75
per foot of length overall for each 24 hour period or portion thereof, except there will be no
charge o vessels staging to offload at Taku Fisheries, provided the duration of staging is less
thm 4 howrs

thyy  From May 1 to Sepiember 30, vessels loading passengers as parl of a for-hire
tonr or experience with o duratlon less than 24 hours shall comply with the reguirements set ot
in 05 CBIAC 20.080(c) and shall pay passenger-for-hive fees as set out in 05 CBJAC 20, 080(d),

Section 3. Notice of Proposed Adoption of a Regulation. The notice requirements
of CBJ 01.60.200 were tollowed by the agency. The notice period began on January 29, 2010,
which is not less than 21 days before the date of adoption of these regulations as set forth below.,

Regulation of Docks and Harbors Page |
Chapter 15 Fees and Charges Regulations
B3 CBIALC 15



Adoption by Agency

After considering all relevant matter presented to it, the agency hereby amends these regulations
as set forth above. The agency will next seek Assembly review and approval,

Date:

John M. Stone, PLE,
Port Director

Legal Review

These regulations have been reviewed and approved in accordance with the following standards
set forth in CBI 01.60.250:

{1} Consistency with federal and state law and with the charter, code, and other
mumnicipal regulations;

(2} The existence of code authority and the comrectness of the required citation of code
authority; and

(3} lis clarity, simplicity of expression, and absence of possibility of misapplication.

Date: =
John W. Hartle
City Attorney
Assembly Review
These regulations were presented to the Assembly at its meeting of . They were

adopted by the Assembly.

Date:

Laurie J, Sica, Clerk

Regulation of Docks and Harbors Page 2
Chapter 15 Fees and Charges Repulations
05 CBJAC 15



Filing with Clerk

I certifv, as the clerk of the City and Borough of Juneaw, that the following statements are troe:

l. These regulations were accepted for filing by the office of the clerkat . amJ/pm
an the day of . .

2 After signing | will immediately deliver or cause to be delivered copies of this regulation
1o the attorney and the director of libraries.

3. A permanent file of the signed onginals of these regulations will be maintained in this
uffice for public inspection.

4. Effective date:

Diate: ;

Laurie J. Sica, Clerk
Regulation of Docks snd Harbors Page 3

Chapter 15 Fees and Charges Regulations
05 CBIAC 15
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To: Docks and Harbors Finance Committee

CccC:

From: John M. Stone, P.E. Port Director

Date: December 24, 20090

Re: Residence Surcharge Amendment

As mentioned during the November 19, 2009 Committee meeting, | am providing
an amendment to the residence surcharge regulations that would take into
account vessels with numerous on-board residents. The regulation would require
vessels with more than three residents to pay an additional fee of $23 for each
resident above three. This regulation is intended to provide equity in the
residence surcharge and was brought about from certain vessels being used as
boarding houses.

I recommend the Board propose the regulation for public comment at its January
28, 2009 meeting, hold public hearings at the February 23 Finance Committee
meeting and the February 25 Regular Board meeting. and take final action
immediately after the public hearing at the February 25 Regular Board meeting.

Call me at 386-0294 if you have questions.

Attachment

I. r ..‘_,E..-'I'_--'f I
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A REGULATION OF THE CITY AND BOROUGH OF JUNEAU, ALASKA

Amendments to CBJ Administrative Code Title 05, Chapter 20
Docks and Harbors Small Boat Harbor Fees and Charges

PURSUANT TO AUTHORITY GRANTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAL,
THE Dcks avD Hapgors BoarD HEREEY PROPOSES TO ADOFT AMESDMENTS 10 BEGULATIONS
As FoLLows:

Section 1, Authority, The legal authority for these regulations is set out in CBJ
Cirdinances 00,60 and 85.02. 1040,

Section 2. Adoption of Regulations. The City and Borough of Juneau
Administrative Code 15 amended by the repeal and adoption of regulations in Title 05, Chapter
20 as follows:

Repeal 05 CBJAC 20.050(d) and readopt as follows:

id) Residence surcharge. The owner shall pay a residence surcharge of 369 per calendar
manth, or portion thereof, for each vessel used as a residence. For o vessel with more than three

residents, the owner shall pay an additional surcharge o $23 per calendar month, or portion
thereof, for each additional resident.

Section 3. Naotice of Proposed Adoption of a Regulation. The notice requirements
of CBJI 0160200 were [ollowed by the Docks and Harbors Board. The notice period began on
January 29, 2010, which is not less than 21 days before the date of adoption of these regulations
as set forth below.

Adoption by Agency

After considering all relevant matter presented o if, the agency hereby amends these regulations
as set forth above. The agency will next seck Assembly review and approval.

Drate:
John M. Stone
Part Directior

Proposcd Amendments to Docks and Harbors Regulations Page lof 2
Smull Boat Harbor Fees and Charges
05 CBIAC 20,0500d)



Legal Review

These regulations have been reviewed and approved in accordance with the following standards
set forth in CBJ 01.60,250;

(1) Its consistency with federal and state faw and with the chaner, code, and other
municipal regulations;

{2} The existence of code authority and the correctniess of the required citation of code
authority following each section; and

(3} lts clarity, simplicity of expression, and absence of possibility of misapplication,

Dhate:
John W, Hartle
City Attorney
Assembly Heview
These regulations were presented to the Assembly at its meeting of .- They were
adopted by the Assembly.
Date:

Laurie JE-]Cﬂ. Clerk

Filing with Clerk

| cenify, as the clerk of the City and Borough of Juneau, that the following statements are true:

1. These regulations were accepled for filing by the office of the clerk at _ : amJ/pm,
on the day of I R A

v After signing | will immediately deliver or cause to be delivered copies of this regulation
to the attorney and the director of libraries.

3 A permanent file of the signed originals of these regulations will be maintained in this

alfice lor public inspection.
4. Effective date:

Lauree 1. Sica, Clerk

Proposed Amendments to Docks and Harbors Regulations Page20f2
Small Boat Harbor Fees and Charges
05 CRJAC 20.050(d)



CITY/BOROUCH OF JUNEAU
{? ALASKAS CAPITAL CITY

DOCKS & HARBORS DEPARTMENT

155 8. Seward 5t
Juneau, AK. 99801
{907) 6B8E6-0292 tel
(807) 586-0295 fax

www juneau.org/harbors/

Moorage Rates

DOUGLAS, HARRIS AND AURORA HARBORS

Effecaive tiru duine B0, Suid

| Effective miy IR0

_Shiff $535 per year $540 per year
Daily 48¢€ per foot 49¢ per foot
Monthly $3.85 per foot | £3.90 per fool
Annual 5% dizcount on 5% discount on
12-month advanced payment | 12-month advanced payinent
STATTER & DEHARTS HARBORS
EFfgctive hng June A0, 2010 Effeciive July 1, 2010
Skiff $535 per year $540 per year
Daily Moorage A8% per foot 449 per foot
Monthly $6.45 per fool £6.50 per foot
Annual E% discount on 5% discount on
1Z2-month advanced payment | 12-month advanced payment
Reservations Fishing Vessals 0.75¢ per foot

| {May 1 - Sept 30}

Cher Veseels <65’
Other Vessels = 65/
ther Vessals =200

$1.50 per foot per day
$2.50 perfoot per day
$3.00 per foot per day

INTERMEDIATE VESSEL FLOAT (IVF)

Eftarts theu Juma 30, 2010

Eftesive hily 1 2010

Daily (Oct. 1 - Apr. 30) | 48¢ per foot 49¢ per foot
Monthly (Oct. 1 - Apr. 30) | $3.B5 per fool $3.90 per foat
Reservations Fishing Vessels 0,754 per foot

(May 1 - Sept 30)

Other Vessels <G5
Other Vessals = 65'

$1.50 par foal par day
$2.50 par fool per day

Other Vessolks 2200

$3.00 par fool per day

Residence Surcharge

| Per Month |

569 |

» A 5% City & Borough of Juneau sales tax may apply
* Disclaimer - The above rates do not take the place of the published fes
regulations, For additional information, see the Harbor Mastar,




Launch Rates

Henreaunna} - Year Lte e
Recreational - Day §14
Commercial = Year g235

Fraight Use - Personal

S

Up to ¥ hour - no charge
Ower ¥ hour: 315 par %4 hour of use
beyond ¥ hour with $15 min, charge

Freight Use = Commearcial

Up to ¥ hour $30
Over ¥ hour $30 +
$1.50 for each mmutﬂ haynnd b h-nur

e e g o e e 2

Parking Rates

Douglas, Harns, Aurcra Harbors

Free w)/ pemmit (permils avallablo at
Aurora Harbommaster's office)

Statter Harbor - Sumimer

(May, June, Jul_l,r, .ﬂu.ugus'r_. Septnmbaﬂ
Statter Harbor - Winter

{Dctober through Aprit

25 per calendar day / 375 per calandar

| mnth

Free w/ permit (permits available at
Statter Harbarmaster's office)

|

Shorepower
Connection Type Daily Fee
20 amp £4.00
30 amp $6.00
50 amp £20.00
100 amp/ 208 voll ~$40.00
100 amp,/480 volt $100.00
Connection Type Summer Liveaboard | Summer Non-Liveaboard
| Monthly Monthly
20 and 30 amp $75.00 $45.00
50 amp $150.00 _ $80.00
100 amp/ 208 volt £350.00 $210.00
100 amp/d80 valt | $825.00 ) $490.00
Connection Type Winter Liveaboard Winter Non-Liveaboard
Monthly Monthiy
20 amp $100.00 $60.00
30 amp $135.00 £80.00
50 amp | £250.00 $150.00
100 amp/ 208 valt 60000 350,00
100 amp/a80 voilt | $1400.00 £810.00

Services Provided

Power

Fotable water
Restrooms (Auke Bay & Aurcra)
Showers (Statier Harbor, Harbor Washboard, Augusius Brown Pool)
Free Sewage pump-oul



Annual Fee Comparison - Downtown Harbors
FY 11 { July 1, 2000 to June 3, 2001}

CITY/BOROUGH OF IUNEAL
.E:Ii, ALASKAS CAPITAL CITY

CROACES & HARBORS DEFARTMENT
155 5 Sewand S, Junean, AK 9901

oot TLSRe Col . fon) e
v, unean. ong harbor |
BoatLength  Old Rate New Rate Boat Length | Old Rate Mew Rate
(feet) FY10 Fy11 (feet) FY10 FYi

15 S658.35 $666.90 63 §2.765.07 $2,800.98
16 $702.24 $711.36 B4 5280806, | 5284544
17 574613 $755.82 65 5285285 |52889.90
18 $790,02 $800.28 66 52.806.74 | $2934.36
19 $833.91 $844.74 67 $204063 5297882
20 £877.80 $889.20 68 52,984 52 £3,02328
21 5921 69 $933 66 65 53.02841 | 53.067.74
22 5965.58 §o78.12 70 5307230  |§3,112.20
23 $1,00047 $1,022 58 7 '$311619 5315666
24 $1,053.38 $1,067.04 72 £3,160.08 $3.201.12
25 $1,087.25 §1,111.50 74 8320397 $3,245 58
26 $1,141.14 $1,155.96 74 5324786 | §3290.04
27 $1,185.03 21,200.42 75 5320175 | §3,334.50
28 §1,228.92 51,244 83 76 3333564 $3,378.96
29 $1,272.81 $1,280.34 77 $3.379.53 $3,423.42
30 $1,316.70 $1,333.80 78 |$342342 3346788
i $1,360.59 $1,378.26 79 5346731 $3.512.34
32 $1,404 .48 §1,422 72 B0 53511200 | §35586.80
33 $1.448.37 51,467 18 B1 $3.555.00 | §3.601.26
34 $1.492.26 5151164 Az §3.50898,  §364572
35 $1,536.15 $1,556.10 a3 £3642.87 369018
36 $1,580.04 $1,600.56 B4  |536B6.76  $3.734.64
37 $1,623.93 §1,645.02 B5 5373085  $3,779.10
38 $1,667 .82 51,680 48 BE  $377454  $3,82156
39 $£1,711.71 £1.733.04 a7 381843 $3.868.02
40 §1,755.60 §1,778.40 BB $3BEZ32  §3 01248
41 §1,790.49 51,822 86 8a $3,906.21 $3,056.94
42 §1,843.38 51,867 32 80 §3.95010)  $4,001.40
43 §1,887.27 $1,911.78 91 $3.99399 5404586
44 $1,831.16 51,956.24 92 $4,037.88  $4.000.32
45 $1,975.05 $2,000.70 o3 5408177  $4,134.78
46 52,018 94 $2.045 16 ad $4,125668  $4179.24
47 §2,062.83 52,089 62 95 54,169.55  $4,223.70
48 $2,106.72 $2.134.08 96 5421344 3426816
48 2,150 61 5217854 97 $4,257.33 $4,312.62
50 $2,194 50 $2.223.00 o8 $4,301 22, | $4,357.08
51 §2,238.30 $2,267.46 89 54,3451 $4,401.54
62 52,282.28 5231192 100 $4,380.00 | $4,445.00
53 $2,326.17 $2,356.38 101 [$4,432.89 $4,490 46
54 $2,370.06 $2,400.84 102 [$4476.78  $4,534.92
55 241395 §2,445.30 103 | $4,520.67 $4,570.38
56 §2.457 84 $2,489.76 104 $4,564.56.  §4,623 84
57 $2.501.73 $2,534 22 105 $4,608.45  $4,668.30
58 52,545 62 $2,578.68 106 | $4,65234 $4,712.76
59 §2.580 51 $2,623.14 107 $4,686.23 $4,757 22
B0 $2.633.40 $2,667 60 108 |$4,74012 §4.801.68
B1 5267729 52,712.06 109 5478401 54,846 14
62 §2.721.18 $2 756 52 110 $4,827.80  54,890.60




Annual Fee Comparison - Auke Bay Harbors

FY 10 (July 1, 2009 to June 30, 20100

CITY/BORDUCH OF JUNEAL
ﬁ ALASRAS CAPITAL CITY

DRCKS & HARBORS DEPARTMENT

158 & Seward 51, Juncau, AK 9980
IS BEGA1Z9E tol, (90T 560295

wiww Juneakirg harbars

Boal Length Qld Rate Mew Rate Boat Length | Old Rate Mew Rale
{fest) FYDa FY 10 {fieet) _FYDg __Fy10
15 £1,051.85 51,102.95 B3 | 54,416.92 | 54632309
16 §1,121.76 51,176.48 G §4,487.04 | §4,705.92
17 $1,191.87 51.250.01 B5 54,557 15 §4,779.45
18 $1,261 .98 §1,323.54 B8 $4,627.26 §4,852 08
19 $1,332.09 §1,397.07 BT 54,607 .37 S 62651
20 $1,402.20 $1,470.60 B8 S4,76748  S5000.04
21 £1,472.31 £1.544 .13 69 §4,837.59 8507357
22 £1,542.42 $1,617.66 70 ' $4,907.70 55,147 10
23 $1,612.53 £1,601.19 71 54,977 81 $5,220 63
24 §1,682 64 $1,764.72 T2 55,047.92 §5.204.16
25 $1,752.75 §1,838.25 73 $5,118.03 | §536769
26 $1,622 .86 §1,911.78 74 $5,188.14 $5.441.22
27 $1,892 97 $1,985 31 75 $5258.25  [$5514.75
28 $1.963.08 £2058.84 76 $5,328.35 $5,588 28
29 12 033,19 5213237 77 55,308 47 $5,661 81
an $2,103.30 $2 205 90 7TH  §546858 2 $5735.34
3| 217341 £2,279.43 74 £5,538.69 $5 808 87
32 $2,243.52 $2,352 .96 a0 | §5,608.80 $5.882 40
33 $2.313.63 $2,426 49 B1 $5,678.91 | $5,955.93
34 £2,383.74 %2,500.02 Az $5,740.02 | §6,029.45
35 £2.463.85 £2,573.55 B3 $5,819.13 5610259
36 §2.523 .95 $2,647.08 B4 §5,6880.24 | §6,176.52
ar §2.504 D7 $2,720.61 85 §5,959.35 $6,250.05
a8 52.664.18 §2,794.14 a8 56,020 46 $6,322 58
A4 52.734.29 §2 86767 87 56,099 57 $6,397.11
40 52 804 40 £2,941.20 B8 6,169,648 | §6,470 64
41 52.874.51 $3,014.73 BD $6,239.79 $6,544.17
42 $2.044 52 $3,088.26 a0 ' $6,30990, [ §6,617.70
43 £3.01473 $3,161.79 g1 £6,380.01 $65,691,.23
44 §3,084.84 $3,235.32 B2 | $6.450.12  '36,764.76
45 $3,154.85 5$3,308.85 93 86,520.23 $6,838 79
46 §3,225 06 £3,382 38 a4 $6,5080.24 $6,911.82
47 53,295 17 $3.455.91 a5  §6,660.45 56, 885.35
48 £3,365.28 $3.520.44 96 1 §6,730,56 $7.058 848
49 $3,435.39 $3,602.97 a7 $6,800.67 $7,132.41
50 $3,505.50 $3.676.50 an S6.870.78 57,205.04
51 $3,575.61 $3,750.03 a9 56.940.89 | §7,279.47
52 53,645,72 §3.823.56 100  §7.011.00 | 57,353.00
53 $3,715.83 §3,807 09 101 57,081.11 %7,426.53
5a $3,785.04 §3,970.62 102 $7.151.22 | §7,500.08
55 $3,856.05 54,044 15 103 5§7.221.33 £7,573.50
56 $3,026.16 S4,117.68 104 57.251.44 5T 54712
57 $3,006.27 54,191 21 105 | §7.361.55 §7,720.65
58 $4,066,38 $4,264 74 106 | §7.43166 §7,794.18
509 $4,136.49 $4.338.27 107 | §7.501.77  §7.B67T.T1
60 $4,206. 80 $4.411.80 108 | ST571.88) 3794124
&1 5427671 $4,48533 109 §7.641.99 T8014.77
62 54,346,652 §4,558.80 110 §7.712.10 $8,088.30




[’Z:I'_i.' & Boroagh Of Joumenn = Docks & Harhors
183 5 Sewund Steeet = Juiseaw, Ak 99RI0
CA0T  SRG-0292 Phore « (807 | 53860203 Fax

CITY/BOROUGH OF JUNEAU

s ALASKAS CAPITAL CITY Port of Juneau
e ey

To: Docks and Harbors Finance Commitice January 21, 2010

From: Roy Mcl.eod
Port Administrative Officer

Reference: Lease Renewals for 2000

Attached is the spreadsheet of leases with adjustment anniversaries in 2010. Four of these
leases are currently at or above the 13 cents per squane fool level, The three that are
below this level are: Channel Flying at 10 cents, Thane Ore House at |1 conts, and John
Ciitkowv at 14 cents.

Having these three properties appraised would cost an estimated §1 5000, and. if the
appraisal justified ralsing the rents to |5 cents per square foot, would produce only an
additional $5400 per vear in revenue, This, combined with the current economic
environment and the fact that 2009’5 inflation rate was only 1.2 %, leads Pon
Management to conclude that the effort and cost of pursuing lease rate increnses this vear
outweighs the possible gain i revenues.

Char recommenddation 15 to leave all seven leases al their current rates.

Roy McLend
Port Administrative Officer




1 10423137 5 Gy & Borowgh of Juneau HNAMET? 10 January 2320 10 Page.

2

3  GLT8T Budged-Hart or Exp 11-12 Fep orl Format B
i

5 Pariod 5 ending Novam  ber 30, 2008 Tra nsaction status

b Rounding 1o Whale Daoltar

7

B Description 00 Actuals Fy10 10 Actunls PROJECTED  FY11DEPT FY12 DEPT

i BUDGET FY10 ACTUALS REQUESTED REQUESTED
10

11 ENTERPRISE FU NDS

13 TRANSPORTAT iON FUNCTION

14 BOARD

15 Harbors .

16 PERSONNE 'L ) .

17 530 4050101110 Salaries - Regu '§  6E2287.00 §  TVABOOO0 §  28TEYSO0 §  TOD.O0000 § 72300000 §  743.000.00
18 5304050101111 Salaries - Over $ 2823300 § 3800000 § 541000 § 2500000 § 2500000 % ﬁnEE
18 530 4060101112 Seasonal Labor $ 76,300.00 ok - & - 5

20 550 4050101116  Leave Accrual $  BL.777.00 R 4011600 § 95.000.00 § = 8

21 5304050101120 Banefits § 51607300 § 40100000 § 17310300 § 42000000 §  #1220000 § nt_u_un.E
22 530 4050101121  Seasonal Banefi 5 21000 § 5340000 § 7200 8 0o § 0 - % T
23 530 4050101130 Worker's Comp 5 18.400.00 % ﬁ.m.%_ug.m 700000 § 16,800.00 § 1410000 § t4,100.00
24 —— e Enrre

25 Obj 001 PERSONNEL 5§ 1,332.866.00 § 3@333”“ 51407600 § 1,256.000.00 § 117430000 § 1,225600.00
20

27 SUPPLIES | : N —
28 530 4050101389 Fleet Gasoling 5 1288700 § 1750000 § 4,783.00 § 1500000 § 16,000.00 § 18,000.00
29 530 4050101480 Office Supplies 5 10,531.00 § 12,600.00 § 6,28800 § 12 00000 § 12,000,000 % 12,000.00
30 530 4050101490 Materials & Com 5 10724700 § 10750000 5 4065800 § 10000000 § 10000000 §  100,000.00
21 530 4050101481  Safety Prog & E 5 1.870.00 % 220000 § B0200 § 1,000.00 | § 200000 § 2,000.00
32 5304050101492  Gasoline & Oil § 166100 § 110000 § 438.00 | § 1.000.00 % 100000 $ 1,000.00
33 530 4050101496 Minor Equipment 5 15,165.00 § 1580000 § 860.00  § 5.000.00  § 500000 3 5,000.00
34 530 4050101487 Minor Fumniture § 1.973.00 % 50000 % 68200 § 1,000.00 § 100000 % 1,000.00
35 5304050102480  Fire Extinguish ] B48.00 § 170000 § 456,00 § __Emmn..ﬂ 1.000.00 § 1,000.00
35 B30 4050103480  Creosobed Lumbs 5 214.00 5 5 » 1§ .
37 530 4050104490 Paint & Related § 414.00 5 104.00 § 100.00 £ - % -
38 530 4050105490  Special Clothin 5 1,076.00 § 100000 § 21600 § 100000 § 1,000.00 § 1,000.00
30 530 4050106490  Janitorial Supp 5 405400 § 570000 § 1,355.00 § 300000 § 300000 § 3,000.00
40 5304050110490 M& G- Signage 5 347100 § 840000 § 166700 § 500000 % 500000 % 5,000.00
d1 ———aa

42 Obj 002 SUPPLIES $ 16152000 § 17400000 $  58,160.00 §  145100.00 §  148,000.00 §  149,000.00
43

44 SERVICES & CHARGES

45 530 4050101310 Telephona 5 1735400 § 2010000 & 651600 $ 16.,000.00 § 20.000.00 § 20,000.00
48 5304050101320 Prnting. 5 BEZO0 § 4,000.00 5 - % 1,000.00 $ 1,000 00
47 530 4050101322 Adverising £ 252200 § 4,700.00 L1 5 1,000.00 § 1,000.00
48 530 4050101330 Rents 5 481000 § 5.000.00 L - 5 200000 § 2,000.00
49 530 4050101332 Electricity $§ 14645000 § 14200000 § 2 2482000 § 14000000 § 14000000 §  140,000.00
50 530 4050101333 Fuel O8 $ BS2600 § 11.300.00 § 4.426.00 % 1200000 % 1200000 § 12,000.00
51 530 4050101334 Disposal Servic § 14242300 5 15230000 § 4538800 5 14500000 § 14500000 § 14500000




52 5304050101335 Water Service '§ 1674500 § 2400000 § 11,5600 5 2400000 §  22000.00 3 24.000.00
53 530 4050101336 Sewer Service 3 (1,004.00) § 320000 § 28000 § 200000 § 2,000.00 2,000.00
54 530 4050101337 Lease Related P 1 (1,228.00) § 130000 5 3634000 5 4000000 10,000.00 10,000.00
55 530 4050101340  Repairs-Viehich $ 147800 § 2450000 § 407900 § 2000000 § 2000000 20,000.00
58 530 4050101341 Electronic Repa 0 231500 L. 5 I > -
57 530 4050101342 Equip Min & Rep $ 2205800 § BOO0O0D § 261600 § 500000 § 5,000.00 5,000.00
58 530 4050101341 Maintenance Ele g ; BO0 5 S . -

50 530 4050101344 Maintenance Bul $ 310800 § 4,100.00 $ = % - -
B0 530 4050101345 Bidg Mnt Div Ch § 2242400 § 600000 § 530700 § 2000000 § 15,000.00 15,000.00
B1 530 4050104360 Equipment Renta % BETO0 § 110000 § Te0.00 3§ 100000 § 1,000,00 1,000,00
B2 B30 4050101362 Harbor's Fleet § 18,000.00  § 750000 5 1800000 § 1800000 18.000.00
B3 530 4050101370 Insurance & Bon $ 607100 § 8370000 § 2 2654200 3 BAF0000 5 6700000 67.000.00
B4 530 4050101375 Genaal Lisbili i3 560000 § 5.800.00 § 21700 § 5800.00 § 8,300.00 B,300,00
85 530 4050101380 Dues & Subscnp $ 2E4T00 & 1,200.00 § 157300 § 200000 S 2,000.00 2.000.00
66 530 4050101300 Contract Serv-P '§ 5040000 § 6100000 §$  TAOG400 § 7500000 5 7500000 5 75,000.00
67 5304050101304  Full Cost Alloc $ 13750000 § 13750000 § 5720200 § 13750000 5 14785000 147 650,00
B8 530 4050101307 Bank Card Faes % 284300 § 2260000 $ 2 1004000 3 3000000 § 3000000 S 30.000.00
63 530 4050101481 Postage §: 9,353.00 § 770000 § 404200 § 9,000.00 ' § 5,00000 § 9,000.00
70 530 4050101484 Accidemt Conitin 5 342600 § 3,700.00 5 - 8 - -

71 530 A050M02340  Repairs-Launch : 3 ~500.00 3 3

72 530 4050102390 Vehicl Impound £ 3200 § 8,600,00 5 . S . e
73 530 4050103340 Flost Min & Rep 5 3,249.00 § 260000 § 1,168.00 § 200000 3 2,000,600 2,000.00
74 530 4050103390 Derelict Vesssl 5 7A0000 §  T3E00.00 § 4440000 § 2000000 § 4400000 44,000.00
75 5304050104340 Repairs-Eloctri 5 2214000 § 830000 § 58900 § 500000 § 8,000 00 8,000.00
76 530 4050104390 Pkg Lot Min & R 5 551800 § 6,500.00 % 1.018.00 & 200000 § 2,000.00 2,000.00
77 530 4050105340  Repairs-Harbor 5 11,54000 § 4.700.00 | % T79.00 % 1,000.00 3 2.000.00 2,000.00
78 530 4050105380  Contract Serv-w k- 200000 R 2,000.00 % 200000 § 10 =
78 530 4050106340 Repairs-Snow B 5 38600 § 2,400.00 % 44300 5 500,00 % 1,000.00 1,000.00
80 530 4050106380 Conbract Sarv-W . 5 179.00 § NEE_.m. - -

81 B30 4050107340  Repairs-Dewater i 281.00 = & $ L i Lotk

82 530 4050107300  Board Contingen § 3:A7TO0 § 2800000 5 22100 § 1000000 5 1000000 10,000.00
B3 530 4050110340 Repairs-Signage 5 3,581.00 ATea $ R - -

84 530 4050111340  Water Sys Min & 5 040200 3 640000 § 480700 8 B.ODOO0 2,000.00 2,000.00
85 530 4050112340 Repairs-Cranes 5 386300 § 250000 ' § 226500 § 5.000.00 § 4,000.00 4.000.00
#6530 4050201380  Confract Sery 5 785.00 5 - % - -

a7

85 Obj 003 SERVICES & CHARGES B01,701.00 §  B73,900.00 39343500 §  B22700.00 §  B29,850.00 829,950.00
&8

o0 TRAVEL & TRAINING

1 B30 4050101200 Travel 400200 § 6,000.00 56100 § 300000 § 4,000,00 4,000,00
92 530 4050101201 Mieage 141400 § 1,200.00 171700 § 4.000.00 § 4,000.00 4,000.00
93 530 4050101202 Training & Educ 19400 $ 1,800,00 149,00 § 1.000,00 § 1,000.00 1,000.00
(¥ e umdeeepiabhl . paieasiias

95 Obj 004 TRAVEL & TRAINING 5610.00 % 9,000.00 242700 § B.000.00 § 9,000.00 ,000.00
96

a7 CAPITAL OUTLAY

08 530 AGS0101510  Machinery & Equ 1372700 § 3180000 29,803.00 § 30.000.00 § 10,000,00 10,000.00
93 530 4050101881 Dapreciation Bi 5 Ty | - -

100 530 4050101882 Depreclation Eq 5 - % -

101 FRTAR— L T

102 _Obj 005 CAPITAL OUTLAY 13,727.00 §  31,600.00 29,803.00 § 3000000 § 1000000 10,000.00




103

104 DEBT SER VICE

105 530 4050101830 (7 Hbr Rev Bond $ (2,368.00) $ - § - 8 -

106 ———r — — i - C— el =

107 Obj 006 DEBT SERVICE H {2,368.00) § 3 5 T | = 1 .

108

109 MISCELLA  NEOUS .

110 530 20000036 Bad Detts § 11246800 $  BO00000 § 0400 § 5000000 § 5000000 § 50, 000,00
111 530 4050101204 Recrultment & R $ 1,008 00 5 - 3 - 8 -

112 —_ e e e

113 Obj 007 MISCELLANEOUS $ 11347700 § 8000000 § 9400 § 5000000 § 5000000 §  50,000.00
114

115 TRANSFER S OUT TO:

116 630 9953260850  Transfer Out i §  B9140000 § 75260000 § 75260000 § 75223100 §  751,394.00
117 530 9053540050 § 29251400 5 - § - B =

118 SRR ] i ] = =R

118 Obj 009 TRANSFERS OUT TO: $ 08309400 § 75280000 § - &  7E2B00.00 § 75223100 §  751,394.00
120 |___ = oo IO hissavrrve SOOI i-ovessrrr O et i g i L

121 Div 001 'Harbors $ 341054700 § 321920000 § 00800400 § 3,06530000 5 297448100 § 3,024,544.00
123 Re port Final Totals $ 341054700 § 3,210.20000 § 00800400 § 3,065300.00 § 297448100 § 3.024044.00




1 10/01/23-12 57 Cily & Borough of Junea U - GL20T0WPAZ 10 January 2320 10 Page;

2

3 GL7ET Budget-Harbh  or Rev 11-12 Fep ort Format 6

4

5 Period 5 ending Novem  ber 30, 2008 Tra nsaciion status

& Rounding to Whole Dodar

7

8 Description 09 Actuals Y10 10 Actuals FROJECTED  FY11 DEPT F¥12 DEPT

g BUDGET FY10 ACTUALS REQUESTED REQUESTED

10

11 ENTERPRISE FUNDS

12 Boat Harbo s

13 STATE REV _ENUES . . — "

14 530 30000302 Fish tax-Inside § (34269500} §  {350.000.00) § (35000000) § (350.000.00) §  (350,000.00)
15 530 30000508 Stale Shared Re §  (105,209.00)

16 — TR T RS

17 Obj010 'STATE REVENUES $ (447.904.00) § (350000000 § - 5§  (350,000.00) §  (350,000.00) §  (350,000.00)
18

4.m :.mmm ﬂmmm - - - - - _— - - - -
20 530 31000001 Annual Moorage $ (BE360700) §  (915000.00) § (816,333.00) §  (BA7.000.00) §  (900.000.00) §  (500,000.00)
21 530 31000002 DeHart's Assign 5§ (15514000) § (148,00000) §  (2586300) § (155000000 § (150.000.00) §  (150,000.00)
22 53031000003 Downtawn Daily 5 (14612400) § (19330000) §  (54.55200) § (100,000.00) § (100.000.00)y §  (100.000.00)
23 530 31000004 Auke Bay Daily § [2M,31400) § (40B.000.00) §  (181.147.00) §  (260,00000) §  (280.000.00) §  (260,000.00)
24 530 31000005 Downtown Montly § (162,132.00) §  (9300000) §  (70.589.00) § (120,00000) § (120.000.00) $  (120,000.00)
25 530 21000006 Auke Bay Montly 'S (18338600} §  (170.80000) §  (97.24500) 5 (170,00000) §  (170.000.00) §  (170,000.00)
26 530 31000008 Residence Susch '§  (B1E7R00) $  (7O.000.00) § (31385000 §  (6500000) §  (65.000.00) §  (65,000.00)
27 530 31000008 Rec Boal Launch 5§ (138,88300) § (14470000) §  (T9N7600) §  (140,00000) § (140.000.00) §  (140.000.00)
28 &30 31000010 Com Boat Launch £ (2.025.00) § (2,500.00) § ($10.00) § (2,500.00) § {2.500.00) § (2.500.00)
29 53031000011 Freight Use Fee 5 (7.814.00) §  (12.000.00) § {4,502.00) § (8,000.00) § {8.000.00) § (8,000.00)
30 530 21000012 Fraight Staging 5 (175.00) § {300.00) § 1300.00) § (400.00) § {400.00) § {400.00)
31 530 31000014 Inspected Vesse $§  (3266000) 8  (4.70000)'§  (4486200) §  (50,00000) §  (50.000.00) §  (50.000.00)
32 63031000015 Uninspected Ves 5 (3,850.00) § (5.000.00) §  (200000) § {2.000.00) § (2,000.00)
33 530 31000016 Statter Harbor E (5,265.00) § (5.200.00) 5 (5,000.00) § {5.000.00) § (5,000.00)
34 53031000017 Statter Harbor §  |26861.00) §  (17.50000) § (24933000 § (32000000 § (3200000 §  (32,000.00)
35 530 31000642 Shorepower Acce § (105866.00) 3  (12500000) §  (38,154.00) §  (80,00000) §  (80.00000) §  {80.000.00)
36 530 34000634 Grid Fees 5 (7.354.00) 3 (6.000.00) § {1,956.00) § (4.000.00) $ {4.000.00) $ (4,000.00)
37 530 34000640 Crane Use Fee 5 (4333.00) 3 (17.000.00) § {Z.3T0,00) $ (5,000.00) § {5.000.00) § (5.000.00)
a8 e et i —— | sassesseess | eessssskesd PR

39 Obj 040 USER FEES § (2,229438.00) § (2,384,000.00) § (1.474,188.00) § (2,105,900.00} a {2,113,900.00) § (2,113.900.00)
40

41 INTEREST  AND PENALTIES o 1 B

42 530 30000401 Interest Alioca § (450889.00) §  (54,500.00) & {221,700000 §  (114,000000) §  (117.100.00)
43 530 34000101 Late Foe Intere $§ (15579.00) § (2000000} % {6.838.00) §  (20000.00) §  (20.000.00) §  {20,000.00)
44 e P —iier il .

45  Obj 050 INTEREST AND PENALTIES §  (475448.00) §  (74,500.00) $ {6.838.00) § (24170000} §  (134,000.00) §  (137,100.00)




a6

47 RENTALS . — .

48 530 31000019 Pump Rentals 5 (240.00) 3 (200.00) & (80.00) 5 (500.00) $ {50000} $ (500.00)
49 530 31000020 Storage Rentals 5  (I0017.00) 8 (13.000.00) § {0.488.00) §  (13,000.00) $§ (1300000} §  {13,000,00)
50 530 31000021 Private Boathou 5 (3.822.00) & (4.000.00) % BO.OD & {3.000.00) % (3.000.00} 5 {3,000.00)
51 530 34000412 Land Lease Rent 5 (29076100} § (514.600.00) § (335086.00) §  (540,000.00) §  (540,000.00) §  (540,000.00)
67 e e PRV LT S ComPVLL LTI - PRI T

53  Obj 085 RENTALS § (304840.00) § (531,800.00) § (345474.00) §  (556,500.00) §  (556,500.00) §  (556,500.00)|
54

65 FEES

58 530 31000023 Staff Labor Fese 5 (1,836.00) § (3,000.00) § {396.00) § (B00.00) § {(800.00) $ (800.00)
57 530 21000024 Towing Fees 5 (1,061.00) § {600.00) $ - § ==Y ] .
58 530 34000201 Waltlist Fees § (2,900.00) $ (3,000.00) $ {1,150.00) § (2,000.00) § (2.000.00) § (2,000.00)
50 530 34000698 Vessel Disposal 5 (10,000.00) $ - § - .
B0 530 34000624 Other Mise (Har $§  (TBE1400) §  (3000000) §  (13.746.00) § (3000000} 5  (30000.00) §  (30,000.00)
61 Fr— el T e ] A . CX 8 S R

62 Obj 074 FEES $§  (B541100) §  (46,600.00) §  (15.202.00) §  (22800.00) §  (32,800.00) §  (32,800.00)
63

64 FINESAND PENALTIES - = -

65 530 30000301 Ord Viclations % {8,540.00) §  (20,000.00) § {5.13500) §  (10,00000) §  {10.000.00) §  (10,000.00)
66 530 30000302 Minor Offense F 5 {2,110.00) § (4,000.00) $ {2,000.00) § (2,000.00) $ {2,000.00)
67 SR—— Y R TR ——h

68 Obj DBD FINES AND PENALTIES '§  (10850.00) §  (24,000.00) § (5.135.00) $  (12,000.00) §  (12,000.00) §  (12,000,00)
69

70 OTHER .

71 530 30100488 Harbor Cash Ove 5 121.00 5 § 5 -
T —————— N e [ R — O

73 Obj 085 OTHER 5 121.00 $ - & - % - & - % -
74 JR— s SEW— —— Ie—— —

75 Report Final Totals $ (3.553,570.00) § (3.410,900.00) § (1.846,927.00) $ (3,208,900.00) § (3,199,200.00) § (3.202,300.00)
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3 GLaEr Bodget-Oock . Hov 1112 Rep ol Fommat B

4

5 Period "5 ending Novem  ber 30, 2008 Tra nsadlion statis

& Rounding to Whode Dallar

7

B Fnd G600 ENTERPRISE FLINDS

LI ;

10 Descsiption 0% Actuals FY10 10 Achusis PROJECTED  FY11OEPT  FY12DEPT
a2l5 sUDGET FYIDACTUALS REQUESTED REQLESTED

12

13 Dock Operall  ohs

4 STATE REVEN UES . i . : i

15 531 30700508 State Shared Ra ] 1B5.02.00) ;] E 8

LU ] . e— f:

17 Obj010 'STATE REVENUES £ (66.021.00) % - | F - & - & -~ 3 -
18

18 USERFEES . e -]

20 B3t 30100430 [ Tour Sakes Parm § (16420000} §  (175,000.00) § AT ADRO0) B (0000000 5 (400,000.00)
21 53130000810 Crulseshi Ligh (140000 § (12,004.00)| § (B, 400000 § (12, 000.00). & (5.400.00] 5 (5, 00000
22 53130100516 Loading Zone Pe B (pamEn D) & (68.000.00) § _ {54800) §  (66.000.00) §  (66,000000) §  (86,000.00)
23 53130100820 Pofabla Water F §  (T9209B00) §  (10000000) 3 (B51B500) 3  (3500000) §  (100,000.00) 5 (100,000.00)
24 1531 30100624 Masc. User Fees 1 [931.00) § {1,000.00) .8 {1,000:00) § (1,000.00) & (1,000.00
23 .”m.f I0100836  Shorepower Acce & ] [2468.00) 5 {6,000.00) § [4.784.00) 5 {7.000.00) § (7.000.00} 5 (700000}
26 531 I0100638  IWF Moarage Fao & (Msmo) 8 (12500000) § (4,T6500) 3 (1500000) 8  {1600000) §  {15000.00)
27 3130100841 Cruiseship Dock ' §  (6TBEGT.0N) 5 (SEO00G.00) 3 (4IT.6EA00) §  (5E0.00000) §  (BOAO000.00) 5 (59200000
28 831 0100646 Malnlenance Por % (47703300 5 (BOO0DRO0) §  (263.324.00) §  (400.000.00) §  (474.000.00) §  (474,000.00)
28 B e —— e

30 Obj 040 'USER FEES _§ (1,500.533.00) § (1,565000.00) § (T04,006.00) ¥ {1,613,500.00) § (1.880400.00) § (1.860.400.00)
3

32 INTEREST AN D PENALTIES i e e ” i o Lemg e
33 53130100401 Interast Income ¥ 140826000 B (118,500.00) (8 {100.00000) % (100,000,000 5 (100,000.00)
34 53130100402 Lote Fes Inbers £ a0 5 5.00

36 O 080 INTEREST AND PENALTIES §  (140,623.00) 5 (119,500.00) § 500 §  (100,000.00) § (100,000.00) §  (100,000.00)
ar- |

3B RENTALS

38 51130100435 Cther Land Laas 5 (283.086.00) % (ee.083.00) § (1 5

o0 IR ; f# L 1 P —

41 _Obj 065 RENTALS §  |253.080.00) % ¥ (B608300) § = -8 § =
Az

41 FEES S . i s

44 B3 3000 Misc Feas [Dack ] 2 500,00} 5 ¥ £

48 in iy : s b sy

45 ObjoT4 FEES 3 5 (2.500.00) % ] - & 5

47

48 TRANSFERS | N FROM: .

43 BI1 MeMZ25  Transferin-F §  [40,00000) §  [154.100.009 m (B2,208.000 5 (154100000 §  {154.90000) 5  [154.100.00)
el _ ST T . S—— e
51 -Onj 090 TRANSFERS [N FROM: § (4000000} §  [154.100.00) .u (64,208,000 § (184,100.00) § (154.700.00) 5  (154,100.00)
[, L e R =

53 Sub 030 Dock Operations § (1,980 203.00) & (1 840.000.04) §  (S24382.04) § (1867 600.00) § (1, 914.500.00) § (1.914.500.00)
2] H=H =

55 Report Final Totals § (1098263000 § (1841.100.00) §  (924.392.00) § (186760000} § (1,914.500.00) § [1,914.500.00
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Description

ENTERPRISE FUN
Dock Operatic
ﬂm..____zmvﬂm._.___.._._
BOARD

tockE:
PERSONNEL
537 5250101110
831 5250101111
531 mMm_“___“__._ 12
531 5250101113
531 mm.mEE.:.m
831 5250101120
531 5250101121
531 5250101130
531 5250101140
u_m_. mmu._“__ah._ﬂ_
531 5250103116
531 mm.m.__“.:....._EE
531 5250103141

Obj 001

SUPPLIES

531 5250101480
531 5250101480
31 5250101491
531 5230101496
531 B250103490
Ouj 002
SERVICES

531 5250101320

531 5250101322
531 5250101330

Sy

n_m
ns

ON FUNCTION

Salaries-Regula
Overtime-Regula
Salaries-Season

Ovestime-Season

Leave Accrual
| Banefits-Regula
| Benefils-Saason

Worker's Comp
___.#_.__..__u..____nﬂ
Salaries-Regula
Leave Accrual
Benefits-Regula
Manpowar/OH 1o

PERSONNEL

Office Supphes

Materials & Com
Safety Program

Minoe Equipment
Materials & Com

SUPPLIES
& CHARGES
Printing
Advertising
Fants

A an

LECH S T R B

.wmﬂﬁ:m:ﬁ

 Budget-Dack

Papnod

08 Actuals

41165000
19,552 00

56300

E_”_h 164,00

G9.00

829,362.00

34,928 00
580,00
1,897.00
6,116.00

= 4N i A U

§ 4558400

3 1,7490.00

7 2.380.00

] £2.620.00

Juneau

4568100

1,553.00
18,500.00

& 5Al A

11,608.00
9,662.00
B,349.00 |

Lt

2,043.00

L )

-Gz

Exp 11-12

5 ending Novam

FY10
BUDGET

A08,100.00

LRSS

168,500.00

St 00000

g 105.100.00

43,500.00

5 788.800.00

5,200.00
108,400.00
2,200.00
8,400.00

&R WA

1 124.200.00

A 0000
5,700 00
84 ,600.00

w6

2780000

172,500.00

16.900.00

0PAZOT0

bar 30, 200%

10 Actuals

236,912.00

506,00
30,820.00

702 00

L Tl R e

| 0§ 3,705.00
1148,600.00},

o

437 502,00

12,733.00
67.00
2, 127.00

LR RS

§ 1511400

B 238.00

% 53141.00

7.634.00

139,000,00
784,00

2,838.00
787100

R AR R A L R T R

197.00

PROJECTED
FY10 ACTUALS

16,000.00
1,000.00
70,000.00
Sa¥ 00000

_m_“_.n___..._u
16,900.00

mn_.&_H_.._uu

8,000.00

L)

|830,400.00

400.00
30,000,00
100.00
5,000.00

L BRI S A T

S 3550000

b 0000
% 1,000.00
] 531,200.00

470,000.00 &

g
g

5

5

.m =

5 2523.800.00
5

5

800000 5

5

5

5

5

{28,000.00)

Jarwary 23 20
Rep

Tra
Rounding

FY11 DEPT
REQUESTED

508,500.00

20.000.00 |

14.200.00
98.300.00

46,700,00
(145,0:00.00)

S 83580000

5 2,000.00
§  50,000,00
5 2,000.00
- 8, 0000
g =

& 62,000.00

5 100000
- 1,000,040
5 58,000.00

10 Pags:
art Formal 8

nsaction siahig
to Whole Dallar

Fy12 DEPT
REQUESTED

512,000.00
20,000.00

306,800.00
14,200.00
88,300.00

48, 200,00

5
3
g
5
5
$
5
5
5
5
5
H - - —
§  (148,500.00)

$  #53.000.00

£ 2,000.00
B 50,000, 00
5 2.000.00
& B,000.00

& 1,000.00
b 1,000.00
b B0,00:0.00




531 5250101332

531 mMm_...__.E__u_mn
531 5260101335
531 5250101336

531 5250101344
531 5250101345
a1 5250101360
531 mmm_“___“_._mmm

531 5250101375

531 5250101320
531 5250101304
631 mmm_E._”_._umu_
531 5250102380
531 5250103340
531 5250103390
531 5270101001
631 5270103001
_um_._ an.m.
TRAVEL &

531 5250101200
531 5250101201
A1 5250101202
O 004

__u.______u_._.}P o

531 5260101510
531 5250101881
| Obj 005

TRANSFERS
[531 9952250850

Obj GOS

Rep

531 250109333

531 5250101340

531 5250101370

531 5250101380

“Eleciricity
Fued Oil

Wasle U_m_.._.nm..w_

Water Service

Sewar Sarvice
Repairs
Maintenance Bul
Blag. Maint Div
mﬂ.__u_.:m:" Renta
Dock's Flest Re
Insurance & Bon
General Liabili
Dhues and Subscr
Confractual Ser

Full Cost Alloc
mm:rnm.ﬁ_ m__.._mm

Board __un:#_._m__m_..
Repairs
Conlractual Ser

Port & MPF Feas

mE_._._E._EEm Ex
SERVICES & CHARGES

._.I_n._z_zm
Travel

Mileage

Training & Educ

TRAVEL & TRAINING

UTLAY

Vehicles & Equi
Depr Bidg & m..____
CAPITAL OUTLAY

ouT TO!
Trapsfers In &

TRAMNSFERS QUT TO:

art Final Totals

4 L0 G| Y R

oy

£ &8 40 tA 0 L0 eh en e o e

25443100

2,815.00
14,895 00
60,297.00

754,00

22,126.00

1,584,000

60,731.00
3, __”_n_.n__u
BA3.00
6,361.00
137, m__”_n_ oo
1,409.00

3,325.00

896.00

14.719.00 |

{8,000,00)

(33,736.00)

&

371,042.00

1.574.00

B.581,00

a2700

%

]

E;

B.492.00

12.098.00

12,008 00

i

]

1,266,558.00

mmm.mmmimmmummm:mm:iﬂm

35 BOO.00
3,600.00

B0, 00, D
1,000.00
7.500.00

1,000.00

2,100.00
1.000.00
9.000.00

63,700.00
3, 30000

_mh. GO0.00
1.500.00
30,500.00

'S (9,000.00)

$ 45440000

S 500000
3 3,600.00
5 5,000.00

5 14,600,00

b 24,500.00

§ 24,500.00

5 5:500.00

5 5,500.00

201 _a._wn.n_un__“_

S T T PR

15,600.00

L R L T B T R T

1,000.00
5,200.00

§,184.00
532.00
6.139.00
_58.648.00
288 00
2.788.00

en

298,00

3, ._-m_u ]
26 m_hm o0
1 m...___.m_ (]
307.00
9.848.00
57.333.00
439.00
221.00

en

2.000.00

§  220870.00

g F16.00

$ 227400

5 2,790.00

] 239.803.00

$ 2080300 §

2 5.500.0

k2 5.500.00

5 H__m_u TR0

T ——

o AN BRI LA S0 LA 60 B0 0GR ER BA A ER Gh 50 0O 6 B 5

18,000.00
2,000.00
15,000.00
9,000,060
1,000,040
30,000.00
2,000.00
3,000.00
£3,700.00
3,100.00
706.00
15,000.00
137,600.00

1,000.00
M_“__n;..._nn___“_

5 500,00
(8,000,00)

] 459,300.00

$ 1,000.00
3 5,000.00

20,000.00
2,000.00
15,000.00
120,000.00
1,000.00
3000000

m.n_n.n_ oo

o __”__H_ 0o
m_.h__ ._nﬁ_ nﬁ_
4,600.00
1.000.00
10,000.00
147.550.00
1.000.00
20,000.00

m._un__n_E
(11,000.00)

RTo R B RE o B EE R F R R C R - A SR R R LR TR IS SR T R PR

14

5 1,000.00
$ 5,000.00
$ 200000

$ - %

) § 10.000.00 § 10,000.00
$ - &
5 s
.ml“_.mm..um.m__unﬁ mi.”_:_m.._hn S50, _u_“__
e e

505,350.00

20.000,00
2,000.00
15,000.00
120,0:00,00
1.000.00
30,000000

2.000,00

8,000,00
67,100.00
4,600,00
1,000.00
10,000.00
147 650,00

m._u_uuu_u_
(11 EnbE_

'EIBB!:H:H R B B0 W5 0R B BT BT 00 R BRLER R B R

507,350.00

T 1.000.00
b 5,000.00
5 200000

$ 8,000.00

g 10,000.00




DOCK REVENUES CUMULATIVE BY FISCAL YEAR

$12.000,000.00
$10,000,000.00
&8 000,000.00
——FY 08
$56,000,000.00 -~ FY 09
-—FY 10
$4.,000,000.00

$2.000,000.00

i

&
.,%% ..,,Ge&e & %& ,u,%,.u.mr

5 YE
%%ﬂm@



DOCK REVENUES BY MONTH BY FISCAL YEAR

$3,000.000.00

$2,500,000.00

$2,000,000.00
—+—FY 08
$1,500,000.00 —=—FY 05
——FY 10

$1.000,000.00

$500,000.00




$3,000,000.00

$2,500,000.00

$2,000,000.00

$1,500,000.00

$1,000,000.00

$500,000.00

HARBOR REVENUES CUMULATIVE BY FISCAL YEAR

——FY 08
—&—FY 09
——FY 10






PERMIT AUCTION RESULTS FOR 2010

PERMITS AUCTIONED | [COMPANY WINNING AUCTION | | BID || PERMIT EXPIRES AT END OF SEASON | [SALES TAX | |[CHECK TOTAL |
5 YEAR PERMIT | WHALE TALES | § 45,000.00 2014 § 2,250.00 §  47,250.00
3 YEAR PERMIT  ADVENTURES UNLIMITED § 47,500.00 2012 $ 2,375.00 § 4087500
31 YEAR PERMIT WOO HOO TOURS § 50,200.00 2012 £ 251000  § 52,710.00
3 YEAR PERMIT _ BEST TOURS $ 50,000.00 2012 § 2,500.00 §  52,500.00
1 YEAR PERMIT ~ LIQUID ALASKA ' $ 5060000 2010 $ 2,530.00 5 53,130.00
1 YEAR PERMIT MENDENHALL TAX '§ 5210000 2010 § 260500 2§ 54,705.00
1 YEAR PERMIT LAST CHANCE '§ 4800000 2010 . $ 240000  §  50,400.00
PERMITS RENEWED | | L1 [ | L1 Il [
2 YEAR PERMIT MGT § 15100.00 2010 . $ 75500  § 1585500
5 YEAR PERMIT ORCA $ 7.000.00 2011 '§ 350,00 §  7,350.00
4 YEAR PERMIT | EXPERIENCE JUNEAU $ 3350000 2011 § 1,675.00 § 3517500
4 YEAR PERMIT M & M TOURS § 38,500,00 2011 $ 1,925.00 §  40,425.00

TOTAL $437,500.00 $21,875.00 $ 458,375.00
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48
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Profit and Loss Statement

CBJ DOCKS

ForFY 11

‘Sales Revenue

CRUISESHIP WHARFAGE FEE
PORT MAINTENANCE FEE
POTABLE WATER FEE

ELECTRICAL POWER SALES
PORT MOORAGE
MISCELLANEOUS FEES
Total Sales Revenue [J]

‘Cost of Sales

ELECTRICITY
WATER SERVICE
TRASH DISPOSAL

Total Cost of Sales [K]
Gross Profit [L=J-K]

Operating Expenses

Sales and Marketing

OTHER

Total Sales and Marketing Expenses [M]
Research and Development

OTHER

Total Research and Development Expenses [N]
General and Administrative

Wages and salaries

Qutside services

Supplies

TRAVEL AND MILEAGE

MACHINERY AND EQUIPMENT
MISCELLANEOQUS

Total General and Adminstrative Expenses [O]
Total Operating Expenses [P=M+N+0]

Income from Operations [Q=L-P]
EXTRAORDINARY INCOME

'LAND LEASE FEES

PORT DEVELOPMENT FEES - PUBLIC

:PORT DEVELOPMENT FEES - PRIVATE

CIP REIMBURSEMENT

:TOUR SALES PERMIT FEES
' STATE SHARED REV (ESTIMATE)

INTEREST INCOME

50 TRANSFER IN

EXTRAORDINARY INCOME TOTAL

"TAXES AND TRANSFERS OUT
'MARINE PASSENGER FEES
'PORT DEVELOPMENT FEES - PUBLIC

PORT DEVELOPMENT FEES - PRIVATE
TOTAL TAXES AND TRANSFERS [S]

A A B A e i & B e Rl R

# B B B B B B B

A 0 B0

FY 09

678,667.00
477,333.00
79,298.00

9,468.00
14,671.00
76,896.00

1,336,333.00

25,443.00
60,297.00
14,895.00

100,635.00
1,235,698.00

801,741.00
272,413.00
2,327.00
8,492.00
81,233.00
12,196.00
1,178,402.00
1,178,402.00

57,296.00

253,086.00

164,200.00
65,021.00
140,626.00
40,000.00
662,933.00

Current

Period as
% of Sales

50.8%
35.7%
5.9%

0.7%

1.1%

5.8%
100.0%

1.9%
4.5%
1.1%

7.5%
92.5%

0.0%
0.0%

0.0%
0.0%

60.0%
20.4%
0.2%
0.6%
6.1%
0.9%
88.2%
88.2%

4.3%

18.9%
0.0%
0.0%
0.0%

12.3%
4.9%

10.5%
3.0%

49.6%

0.0%
0.0%
0.0%
0.0%

FY 11
'$  592,000.00
'$  474,000.00
'$ 100,000.00
'$  7,000.00
'$  15,000.00
'$  72,400.00
'$ 1,260,400.00
'$  20,000.00
'$  120,000.00
'$  15,000.00
'$  155,000.00
'$ 1,105,400.00
S :
$ .
$ :
$ -
'$  835,600.00
'$  350,350.00
'$  62,000.00
'$  8,000.00
'$  10,000.00
$ :
'$ 1,265,950.00
'$ 1,265,950.00
'$ (160,550.00)
$ =
' $ :
$ -
' $ =
'$  400,000.00
$ -
'$  100,000.00
'$  154,100.00
'$  654,100.00
E -
$ =
. $ =
$ -




1 Profit and Loss Statement

2 |CBJ HARBORS

3

4 For FY 11

8

Current Period

9 FY 09 as % of Sales FY 11
10
11 [Sales Revenue
12 DOWNTOWN MOORAGE AND RELATED REVENUE $ 1,580,976.00 67.6% $1,458,200.00|
13 [DEHART'S MOORAGE AND RELATED REVENUE $ 155,140.00 6.6% $150,000.00|

STATTER HARBOR MOORAGE AND RELATED

14 |REVENUE i e $487,000.00|
15 |ELECTRICAL POWER SALES $ 105,966.00 4.5% $80,000.00|
:IIB Total Sales Revenue [J] $ 2,339,578.00 100.0% $2,175,200.00

7
18 |Cost of Sales
19 |ELECTRICITY $ 146,459.00 6.3% $140,000.00
20 |WATER SERVICE $ 16,745.00 0.7% $24,000.00
21 |TRASH DISPOSAL $ 140,420.00 6.0% $145,000.00
3% Total Cost of Sales [K] $ 303,624.00 13.0% $309,000.00
.z'zg Gross Profit [L=J-K] $ 2,035,954.00 87.0% $1,866,200.00
26 |Operating Expenses
27 |Sales and Marketing
28 |OTHER $ - 0.0% $0.00
29 |Total Sales and Marketing Expenses [M] $ - 0.0% $0.00
30
31 |Research and Development
32 |Other expenses (specify) $ - 0.0% $0.00
gﬁ Total Research and Development Expenses [N] $ - 0.0% $0.00
35 |[General and Administrative
36 |Wages and salaries $ 1,332,966.00 57.0% $1,174,300.00
37 |Outside services $ 486,872.00 20.8% $520,950.00
38 [Supplies $ 154,372.00 6.6% $149,000.00
39 |[TRAVEL AND MILEAGE $ 5,611.00 0.2% $9,000.00
40 |MACHINERY AND EQUIPMENT $ i 0.0% $10,000.00
41 |MISCELLANEOUS $ 113,477.00 4.9% $50,000.00
42 |Total General and Adminstrative Expenses [0] $ 2,093,298.00 89.5% $1,913,250.00
43
44 |Total Operating Expenses [P=M+N+0] $ 2,093,298.00 89.5% $1,913,250.00
45
46 |Income from Operations [Q=L-P] $ (57,344.00) -2.5% ($47,050.00)
47
48 |EXTRAORDINARY INCOME
49 |LEASE REVENUE $ 290,761.00 8.2% $540,000.00
50 [FISH TAX $ 342,695.00 9.6% $350,000.00
51 |STATE SHARED REVENUE $ 105,209.00 3.0% $0.00
52 |INTEREST INCOME $ 475,448.00 324.6% $134,000.00
53 |TOTAL - EXTRAORDINARY INCOME $ 1,214,113.00 34.2% $1,024,000.00
54
65 |[TAXES AND TRANSFERS OUT
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_Profit and Loss Statement

CBJ DOCKS

For FY 10

‘Sales Revenue

CRUISESHIP WHARFAGE FEE
PORT MAINTENANCE FEE
POTABLE WATER FEE
ELECTRICAL POWER SALES
PORT MOORAGE
MISCELLANEOUS FEES

Total Sales Revenue [J]

‘Cost of Sales

ELECTRICITY
WATER SERVICE
TRASH DISPOSAL

Total Cost of Sales [K]
Gross Profit [L=3-K]

Operating Expenses

Sales and Marketing

OTHER

Total Sales and Marketing Expenses [M]
Research and Development

OTHER

Total Research and Development Expenses [N]
General and Administrative

Wages and salaries

Outside services

Supplies

TRAVEL AND MILEAGE

MACHINERY AND EQUIPMENT
MISCELLANEOUS

Total General and Adminstrative Expenses [0]
Total Operating Expenses [P=M+N+0]

Income from Operations [Q=L-P]
EXTRAORDINARY INCOME

'MARINE PASSENGER FEES
'PORT DEVELOPMENT FEES - PUBLIC

PORT DEVELOPMENT FEES - PRIVATE

CIP REIMBURSEMENT

LEASE RENTAL FEES

'STATE SHARED REV (ESTIMATE)
INTEREST INCOME

"TRANSFER IN

'EXTRAORDINARY INCOME TOTAL

"TAXES AND TRANSFERS OUT
'MARINE PASSENGER FEES
'PORT DEVELOPMENT FEES - PUBLIC

FART MU ARLIFLIT e LT LA

$40,178.00

$0.00
$0.00
$0.00

$552.00
$72.00
$0.00
$624.00

$5,470.00
$11,560.00

$2,488.00
$19,518.00

($18,894.00)

$0.00

$0.00

$128,734.00
$111,971.00
$9,029.00
$1,334.00
$10,154.00
$0.00
$261,222.00
$261,222.00

($280,116.00)

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

-~

Current
Period as %
of Sales

$0.00
$0.00
$0.00
$0.88
$0.12
$0.00
$1.00

$8.77
$18.53
$3.99

$31.28
($30.28)

$0.00
$0.00

$0.00
$0.00

$206.30
$179.44
$14.47
$2.14
$16.27
$0.00
$418.63
$418.63

($448.90)

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

A -

FYTD

$358,827.00
$289,441.17

$65,185.26
$5,336.00
$74,305.58
$7,745.99
$800,841.00

$8,721.00
$58,648.00
$6,460.00

$73,829.00
$727,012.00

$0.00
$0.00

$0.00
$0.00

$468,546.00
$166,326.00
$13,706.00
$3,266.00
$23,881.00
$8,190.00
$683,915.00

$683,915.00

$43,097.00

$3,184,140.00
$731,436.00
$1,173,528.00
$0.00

$0.00

$0.00

$0.00

$0.00
$5,089,104.00

$3,184,140.00
$731,436.00




1 Profit and Loss Statement
2 CBJ HARBORS
3
4 |For FY 10
8
Current Period

9 December-09 | as % of Sales FYTD
10
11 |Sales Revenue
12 DOWNTOWN MOORAGE AND RELATED REVENUE $ 56,118.00 72.8% $ 622.489.02
13 |DEHART'S MOORAGE AND RELATED REVENUE $ 1,783.00 2.3% $ 42,329.29

STATTER HARBOR MOORAGE AND RELATED
15 |ELECTRICAL POWER SALES $ 7,872.00 10.2% $ 46,025.78
16 |Total Sales Revenue [J] $ 77,037.00 100.0% $ 1,002,542.60
17
18 |[Cost of Sales
19 |ELECTRICITY $ 23,387.00 30.4% $ 35,437.00
20 |WATER SERVICE $ 3,722.00 4.8% $ 11,156.00
21 |TRASH DISPOSAL $ 23,628.00 30.7% $ 51,495.00
22 |[Total Cost of Sales [K] $ 50,737.00 65.9% $ 98,088.00
23
24_[Gross Profit [L=3-K] $ _ 26,300.00 34.1% $ _ 904,454.60
26 |Operating Expenses
27 |Sales and Marketing
28 |OTHER $ - 0.0% $ -
29 |Total Sales and Marketing Expenses [M] E - 0.0% $ -
30 3 =
31 |Research and Development $ -
32 |Other expenses (specify) s - 0.0% $ -
33 |Total Research and Development Expenses [N] $ - 0.0% $ -
34
35 [General and Administrative
36 |Wages and salaries $ 277,154.00 359.8% $  596,306.00
37 |Outside services $ 163,421.00 212.1% $ 230,581.00
38 |Supplies $ 43,471.00 56.4% $  65,249.00
39 |[TRAVEL AND MILEAGE S 1,217.00 1.6% $ 2,745.00
40 |MACHINERY AND EQUIPMENT $ 16,076.00 20.9% $  43,530.00
41 |MISCELLANEOQUS $ - 0.0% $ 1,113.00
42 |Total General and Adminstrative Expenses [0] $ 501,339.00 650.8% $  939,524.00
43
44 |Total Operating Expenses [P=M+N+0] $ 501,339.00 650.8% $  939,524.00
45
46 |Income from Operations [Q=L-P] $ (475,039.00) -616.6% $ (35,069.40)
47
48 |EXTRAORDINARY INCOME
49 |LEASE REVENUE $ 28,653.00 27.1% $  356,862.33
50 |FISH TAX $ - 0.0% $ =
51 |STATE SHARED REVENUE $ - 0.0% $ -
52 |INTEREST INCOME $ - 0.0% $ -
53 |TOTAL - EXTRAORDINARY INCOME $ 28,653.00 27.1% $ 356,862.33
54
55 |TAXES AND TRANSFERS OUT




