Office of the Superintendent
J U N EA U 10014 Crazy Horse Drive
SCHOOL DISTRICT Juneau, AK 99801-8529
(907) 523-1700

March 29, 2019

Mr. Rorie Watt

City Manager

City and Borough of Juneau
155 South Seward Street
Juneau, Alaska 99801

Dear Mr. Watt:

The Juneau School District (the District) is pleased to submit its FY 2020 Budget and funding request.
The budget represents in financial terms the education and administrative plan for the District for the
upcoming year. The Board of Education (the Board) passed this budget at its March 26, 2019 meeting.

Prudent financial management is a fundamental responsibility of the District. Effective budgeting is
essential to provide a solid base of core academic programs and maintain a staff of quality professionals.
The District anticipates that state and local funding and unassigned fund balance dollars will provide
adequate resources to fund the current level of operations.

The District held a series of public meetings to solicit public input regarding planned school district
operations for next year. The first public meeting occurred on January 15 as a Combined Site Council
and the Board held a work session on January 24. The budget process, anticipated enrollment, and
revenues were discussed. In February, the Board held a public forum and two more work sessions where
the District shared staffing and departmental information, and introduced the operating budget outline. In
a special meeting on March 5 the Board ratified Superintendent Weiss’s prioritized spending list with a
few revisions. The administration then presented a proposed budget to the Board at their regular meeting
on March 12, 2019. The Board approved the final budget at a special meeting on March 26, 2019.

Enrollment:

When the District began its budget preparation process several months ago, it projected its student
enrollment forecast for next year based on this year’s actual student enroliment in October 2018. Student
enrollment is projected to decrease by 71 students (K — 12) during the next official count period in October
2019. The District is projecting enrollment based on demographic changes only. Average Daily
Membership (ADM) is based on enroliment and adjusted for part-time students and special education pre-
school students. Below is a graph of ADM history and current projections.
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Average Daily Membership History and Projection
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Operating Fund Budget Summary:

The District’s principal fund is its Operating Fund, which contains all unrestricted revenues. Below is the
District’s budgeted Operating Fund activity for FY 2020.

Revenues $70,243,200
Expenditures 71,122,800
Reduction in Fund Balances $ 879,600

Operating Fund Revenue:

Operating revenues always require several assumptions. Over one-half of the revenue is state foundation
program and one-third is a general fund appropriation request to CBJ from the District for general school
operations. About 8% is payments made by the state directly into our retirement system on our behalf,
with a variety of other sources making up the balance. The FY 2020 budget assumes a base student
allocation of $5,930 and approximately $1 million of the FY 2020 Legislative Operating Grant, as
approved by the 2018 legislature last year.

The request for CBJ funding for FY 2020 assumes that:
1. The ADM will be 4,577 students in FY 2020, a decrease of 71 students from FY 2019;
2. The District will have 85 intensive needs special education students; and
3. The base student allocation will remain $5,930; and

4. The legislature will maintain its 2018 appropriation of the FY 2020 Legislative Operating
Grant of which the District share would be approximately $1 million.
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The District is seeking local funding at the cap for next year of $26,497,800. This amount is $37,500 less
than FY 2019 cap appropriations because of the net difference between the increase in state property value
assessment and the decrease in projected enrollment. The following graphs depict operating fund revenue.

CBJ General Fund Appropriations
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Operating Fund Expenditures:

When preparing a budget, management must make some assumptions about future costs. Some of the
more critical assumptions include:

The FY 2020 budget utilizes the latest negotiated agreements.

The average base teacher salary with benefits will cost $107,751, including substitutes.

The average special education paraeducator will cost $61,173.

Fuel oil costs will average $2.45 per gallon for 254,000 gallons of fuel purchased.

Electricity rates will cost an average of 12.0 cents per KWH.

o o~ wnh e

The Pupil-Teacher ratios (PTR) used to calculate the number of classroom teachers will be:
K-2: 22.50:1 3-5: 27.00:1
6-8: 23.50:1 9-12: 2450:1
This is an allocation formula, and does not represent actual class sizes.

7. Each regular school has a principal. Both comprehensive high schools and both middle schools
have an assistant principal. The two alternative schools share a principal.

8. Classified school staffing will remain the same as FY 2019.

9. School supply allocations for instructional programs remain at the same level as FY 2019:
Elementary: $112 per student, including pre-school students
Middle School: $141 per student
High School: $147 per student

10. The high school activities funds will continue to be supported from CBJ and activities fees.
This includes additional support provided by CBJ in FY 2019 for high school activities staff
and middle school activities. High school activities staff include two part-time activities
directors (.60 FTE at each high school), and clerical support (1.50 FTE at each high school).

The District used a partial, zero-based budget system to prioritize its operating fund spending. Itidentified
spending options as required, essential, or prioritized. After ranking the prioritized spending,
Superintendent Weiss made her recommendation to the Board. A final copy is attached. The Board
continues to balance instruction, professional development and student needs through the budget process.

Summary of budget adjustments by the Board:

Restored 1.5 FTE of High School Core Teachers $160,049
Partially restored funding for the UAS Auto Shop rental 30,000
Adjusted Middle School PTR from 24.5:1 to 23.5:1 323,253
Adjusted High School AVID support from $66,582 to 50,000
Restored the Elementary Integration Specialist 107,751
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Provision to restore a Nurse via Health Assistance attrition $29,600
Accepted Dr. Weiss’s recommendations to add
Second Student Services Coordinator 132,000
Additional 0.5 FTE Counselor at Montessori 53,560
HomeBRIDGE summer support 6,500
Support for high school course coordination 20,000

Operating Fund Ending Fund Balance

The Operating Fund ending fund balance (budgetary basis) is projected to be $730,500 at June 30, 2020.
This is a change from the District’s previous targeted fund balance of $1,000,000. A higher targeted
ending fund balance provides more contingency funding if students do not enroll as projected or if the
intensive needs student count is lower than expected. State funding is not reasonably known until the end
of October when the District determines its intensive needs enrollment. This student count is not finalized
by DEED until March of the budget year. And, if there is less state money than expected, the Assembly
cannot increase CBJ’s funding to the District for general school operations if it has already funded the
District at its maximum level.

Special Revenue Fund Revenues:

The District has five (5) special revenue funds under this section as listed in the CBJ budget. Student
Transportation fund revenue is primarily from the state. Other special revenue funding sources include
federal programs administered through the Department of Education & Early Development for the Food
Service programs, and user fees to fund the remaining portions of Community Schools, Food Service, and
most of R.ALL.L.Y.

The District thanks the Assembly for its continued support of Student Transportation and Community
Schools programs. The District currently operates 15 special education buses and 23 regular school buses.
It continues to open its facilities to the community.

The R.A.L.L.Y. program is struggling to balance its budget. This program is mostly funded by fees
charged to families. Student participation levels have dropped since the implementation of full-day
Kindergarten four years ago and with the implementation of grant-funded afterschool activities offered to
families at no cost. The District plans to market the R.A.L.L.Y. program so that its student participation
increases to balance this budget.

The Food Service program is also struggling to balance its budget while serving better quality meals. It
also provides free, universal breakfasts to eleven schools. The District thanks the Assembly for its
continued support of this program.

The District also thanks the Assembly for appropriating $307,500 in the last two years in support of our
Kinder Ready program. We now have three classrooms preparing more than 60 students for Kindergarten.
The District established a special revenue fund to account for these funds. State support is uncertain in
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the current legislative climate, therefore, the District requests continued CBJ support for this valuable
program.

Activity Summaries:

The District has three (3) activities funds. One special revenue fund that accounts for public funded money
for high school activities. The submitted budget includes high school activity administration costs as
funded by CBJ in FY 2019; those costs were previously included in the District’s operating fund budget.
The second fund is a similar fund for middle school activities. The third fund accounts for money raised
by students, staff, and booster clubs for all schools - elementary, middle, and high schools. This is an
agency fund that the District does not budget, but must be included in the CBJ budget to properly
appropriate disbursements from it. Management estimates that approximately $2,100,000 will be received
and $2,050,000 disbursed from this agency fund during FY 2020.

The public funded high school student activities fund is funded only by CBJ. The District seeks CBJ high
school activities support of $1,079,300 for FY 2020. The District requests that the Assembly continue to
support the supervision and administrative costs of high school student activities. Without these services,
the District cannot operate a high school activities program.

The Board thanks the Assembly for funding middle school activities outside the cap in the amount of
$102,200 and requests the same level of support for FY 2020.

Other Funds:

The District estimates that federal, state, and miscellaneous grants funding will increase in FY 2020 over
FY 2019 budgeted amounts and be slightly lower than FY 2019 projected actuals. This change is a result
of increased awards in FY 2019 that will continue into FY 2020 and the sunset of several grants in FY
20109.

House Building Project:

In 2018, the District reclassified costs incurred to date on its current housing project as a receivable in the
operating fund due to changes in the agreement with its partner organizations. The District works in
partnership with other local agencies to facilitate the project but has no ownership and is only reimbursed
costs incurred upon completion of the project. The fund balance of the proprietary fund was transferred to
the operating fund at the end of FY 2018.

Students at Juneau-Douglas High School continue to work in partnership with the Juneau Housing Trust,
Alaska Housing Development Corporation, and UAS on the current Jackie Street project. The District
thanks the City and Borough for its support in obtaining the current property.

Summary All Funds:

A summary of the District’s FY 2020 budget is attached.
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Funding Request:

FY 2019 FY 2020

Budget Budget +/-
BSA $5,930 $5,930
Operating Fund for
General School Operations $ 26,535,300 $ 26,497,800 $ (37,500)
Requests Outside the Cap
Food Service $ 50,000 $ 50,000 -
Student Transportation 50,000 50,000 -
Community Schools 95,000 95,000 -
High School Activities 1,079,300 1,079,300 -
Middle School Activities 102,200 102,200 -
Kinder Ready 140,000 300,000 160,000
UAS Auto Lease 40,000 - (40,000)
Total Requests Outside the Cap $ 1,556,500 $ 1,676,500 $ 120,000
Total Requests for Funding $ 28,091,800 $ 28,174,300 $ 82,500

Values rounded to the nearest hundred.

Next year’s request for general school operations is $78,400 less than originally budgeted by the Assembly
last spring, and $37,500 less than it will receive this year. This change is the result of higher assessed
values combined with a level base student allocation and a decrease in enrollment. The District seeks
funding for Food Service, Student Transportation, Community Schools and activities in the amount of
$1,676,500, an increase of $120,000 over the current fiscal year.

Conclusion:

The Board and District administrators are available to answer your questions concerning this budget.
Representatives from the District will be present at the Assembly’s Finance Committee meeting April 3,
2019 when it reviews the District’s budget and at the Assembly meeting when it approves the District’s
budget.

The Juneau School District appreciates the support the City and Borough of Juneau has continually
extended to education and remains grateful for our positive partnership with the Assembly.
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We look forward to a successful working relationship with you and the Assembly to promote the
educational needs of our community now and in the future. Thank you for your consideration of our
proposed budget.

Sincerely,

Dr. Bridget Weiss

Superintendent

Attachments:

CBJ Budget Summary
FY 2020 Board Approved Budget — Governmental Funds
FY 2020 Operating Budget Outline and Prioritized Spending List

cc: Mayor Beth Weldon, City and Borough of Juneau
Mr. Bob Bartholomew, City Finance Director
Mr. Jeff Rogers, Incoming City Finance Director
Ms. Beth McEwen, City Clerk
Members of the Juneau School District Board of Education
Ms. Sarah Jahn, Administrative Services Director
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CBJ Budget Summary

School District

EXPENDITURES:

Education - Operating
Personnel Services
Commodities and Services
Capital Outlay
Education Interfund Transfers

Totals

Education - After School Activity
Bus, Transportation of Homeless
Students, Student Transportation,
Community Schools, Food Service,
RALLY *

Personnel Services

Commodities and Services

Capital Outlay

Totals

Education - Restricted Grant Funds
Personnel Services
Commodities and Services
Capital Outlay
Education Interfund Transfers
Totals

Education - Student Activities
Commodities and Services
Totals

Education - House Building Project
Commodities and Services
Education Interfund Transfers
Totals

Total Expenditures

March 29, 2019

FY19 FY20

FY18 Amended Projected Approved Revised

Actuals Budget Actuals Budget Budget
$ 64,324,500 64,681,200 63,784,200 64,469,400 64,726,600
6,825,200 5,678,000 6,084,500 5,537,700 6,336,200
27,500 81,700 74,800 81,700 60,000
71,177,200 70,440,900 69,943,500 70,088,800 71,122,800
1,785,700 1,983,600 1,957,715 1,923,200 2,158,600
5,065,500 5,235,900 5,263,700 5,256,300 5,189,900
48,500 15,000 15,000 15,000 15,000
6,899,700 7,234,500 7,236,415 7,194,500 7,363,500
3,168,900 4,547,300 4,499,000 3,632,100 4,067,400
1,162,700 1,787,600 1,807,100 1,257,200 1,661,300
26,200 - - - -
4,357,800 6,334,900 6,306,100 4,889,300 5,728,700
2,546,600 3,231,500 3,231,500 3,256,500 3,256,500
2,546,600 3,231,500 3,231,500 3,256,500 3,256,500
- - - 300,000 -
40,900 - - - -
40,900 - - 300,000 -
85,022,200 87,241,800 86,717,515 85,729,100 87,471,500
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CBJ Budget Summary, cont’d

FUNDING SOURCES:
Education - Operating
State Foundation Funding
State Contribution for PERS/TRS
Federal
Other
Education Interfund Transfers
Support From
General Governmental Funds

Total Operating

Education - After School Activity
Bus, Transportation of Homeless

Students, Community Schools, Food

Service *
State
Federal
User Fees
Education Interfund Transfers
Support From
General Governmental Funds

Total Special Revenue

Education - Restricted Grant Funds
State
Federal
Other

Total Restricted Grant Funds

Education - Student Activities
Student Activities Fundraising
Support From

General Governmental Funds
Total Student Activites

Education - House Building Project
Proceeds from Sale of House

Total House Building Project

Total Funding Sources

March 29, 2019

38205700 38484800 38484800 37782200 37,618,700
4,682,000 5,418,900 5,418,900 5,418,900 5,400,000
172,700 200,000 200,000 200,000 200,000
660,500 320,000 418,000 320,000 526,700
40,900 - - - -
25842700 26535300 26535300 26576200 26,497,800
69,604,500 70,959,000 71,057,000 70,297,300 _ 70,243,200
3,153,600 3,219,500 3,230,600 3,192,500 3,193,500
1,322,700 1,308,400 1,277,100 1,278,400 1,260,000
2,089,800 2,283,200 2,268,000 2,373,200 2,415,000
352,500 375,000 375,000 502,500 495,000

$ 6,918,600 _ 7,186,100 _ 7,150,700 _ 7,346,600 _ 7,363,500
498,800 506,900 598,800 598,800 340,700
3,404,800 4,572,100 4,556,900 3,681,600 4,029,000
348,000 1,134,800 1,133,300 608,900 1,359,000
4,251,600 6,303,800 6,289,000 4,889,300 5,728,700
1,771,400 2,100,000 2,100,000 2,100,000 2,100,000
740,700 1,181,500 1,181,500 1,181,500 1,181,500
2512100 _ 3,281500 _ 3281500 _ 3,281,500 _ 3,281,500
- - - 300,000 -

- - - 300,000 -
83,286,800 87,730,400 87,778,200 86,114,700 86,616,900

10
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CBJ Budget Summary, cont’d

FUND BALANCE:
Education - Operating

March 29, 2019

Beginning of Period 3,316,900 1,744,200 1,744,200 2,857,700 2,857,700
Increase/(decrease) in Fund Balance (1,572,700) 518,100 1,113,500 208,500 (879,600)
End of Period Fund Balance 1,744,200 2,262,300 2,857,700 3,066,200 1,978,100
Education - Special Revenue/Other

Beginning of Period 1,441,000 1,278,300 1,278,300 1,225,500 1,225,500
Increase/(decrease) in Fund Balance (162,700) (29,500) (52,800) 21,600 -
End of Period Fund Balance $ 1,278,300 1,248,800 1,225,500 1,247,100 1,225,500
STAFFING 671.75 668.57 672.68 668.57 674.57

11
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FY 2020 Board Approved Budget

March 29, 2019

FY 2020 BUDGET Operating Spec Rev Activity Grant
Fund Funds Funds Funds
REVENUES
State Foundation Program 37,618,700
CBJ General Fund Appropriation 26,497,800
CBJ Restricted Fund Appropriations 495,000 1,181,500
Payments to Retirement Systems by State 5,400,000
Other Revenues 726,700 6,868,500 5,728,700
OTHER FINANCIAL SOURCES
Total Unassigned Fund Balance as of 06/30/2018 1,610,100 569,800 26,000
Total Sources 71,853,300 7,933,300 1,181,500 5,754,700
EXPENDITURES
REQUIRED OPERATING EXPENDITURES
Insurance: Property, Liability, etc. 589,700
Learn to Swim 50,400
Recovery of Indirect Costs (260,000)
Utilities 1,955,600
Certificated Payment for Leave 45,000
Teacher Discretionary 50,400
Student Activities—Elementary 57,800
JSAA Professional Development 56,100
Juneau Community Charter School 1,401,100
Grants Administrator 4,700
Payments to Retirement Systems by State 5,400,000
Subtotal Required Operating Expenditures 9,350,800 - - -
ESSENTIAL EXPENDITURES
Formula Driven Allocations
Elementary Teachers 10,855,900 330,000
Middle School Teachers 4,885,400
High School Teachers 7,445,600 61,000
Montessori Teachers 1,265,800
HomeBRIDGE Teacher 53,900
Principals 1,659,300
Assistant Principals 603,400
Classified Staffing 3,560,300
Health Services 862,500
Reserve for +1 Nurse upon Health Asst attrition 29,600
Health Services Supplies and Support 17,400
School Non-personnel Budgets 568,300
Total Formual Driven Allocations 31,807,400 - - 391,000

12




Mr. Rorie Watt, City Manager March 29, 2019

FY 2020 Board Approved Budget, cont’d

FY 2020 BUDGET Operating Spec Rev Activity Grant
Fund Funds Funds Funds

Program Based Allocations

Special Education 15,828,800 1,250,000

English Learner 1,120,600

English Learner Supplies 15,000 35,000

Talented Enrichment Development 649,700

Talented Enrichment Supplies 17,000

Teaching and Learning District Staff and Supplies 309,700 285,000

Native Student Success Staff 96,500 79,000

Assessment Staff and Supplies 460,800

PowerSchool Services 29,700

Career and Technical Education Staff and Supplies 164,300

Guidance Counselor Supplies 3,500

Instructional Technology 957,500

Total Program Based Allocations 19,653,100 - - 1,649,000
Administration

Board of Education 79,200

Office of Superintendent 352,900

Chief of Staff and Communications 219,300

Administrative Services and Fiscal Services 1,293,500

Human Resources 735,300

Total Administration 2,680,200 - - -
Facility & Informational Technology

Maintenance 1,911,600

Custodial Services 3,265,400

Auditorium 92,100

Building Leases (100,000)

Information Technology 1,417,100

Total Facility & Information Technology 6,586,200 - - -
Subtotal Essential Expenditures 60,726,900 - - 2,040,000

DISCRETIONARY SERVICES (PRIORITIZATION)

School Based Support Services

High School Credit Recovery Programs 30,000

Total School Based 30,000 - - -
Grant Funded Supplemental Instructional Programs

ConstructionTrades Academy

Carl Perkins 100,000

Total Grant Funded Supplemental Instructional Programs 100,000
District Lewel Staff Services Provided to Schools

Elementary Art Specialists 107,800

Elementary Integration Specialist 107,800

Elementary Instructional Coaches -

Cultural Education Paraeducators 256,700 421,000

Total Staff Services 472,300 - - 421,000
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FY 2020 Board Approved Budget, cont’d

March 29, 2019

FY 2020 BUDGET Operating Spec Rev Activity Grant
Fund Funds Funds Funds
District Lewel Enrichment Services Provided to Schools
Instructional Services 354,200
HS AVID 50,000
Coordinated High School Courses support 20,000
Sea Week 11,000
Elders” Honoraria 15,000
Talented Enrichment Development Support 20,900
Library Services 8,200
Early Scholars - 7,500
Juneau Youth Court - 43,700
Total District Level Enrichment Services 479,300 - - 51,200
Student Activities
Student Activities—High School 1,079,300
Student Activities—Middle School 102,200
Total Student Activities - - 1,181,500 -
Targeted Assistance Programs
Homeless Students 20,000
School Improvement 635,000
Parent Involvement 20,000
Pre-School Grant -
Pre-School Services (CBJ) 300,000
Neglected and Delinquent Students 30,000
Neglected and Delinquent Students--Competitive -
Title IV - 90,000
Alternative High School 21,000
Youth in Detention 96,000
STEPS 500,000
CONNECT 395,000
LEA.P. 469,000
Total Targeted Assistance Programs - 300,000 - 2,276,000
Professional Development
Professional Development 60,500
Equity Training 3,000
Teacher Training - 320,000
State Contracted Travel - 10,000
Title 11-A grant - 200,000
Total Professional Development 63,500 - - 530,000
Instructional Services
Measuring Academic Progress 137,500
Total Instructional Services 137,500

14
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FY 2020 Board Approved Budget, cont’d

March 29, 2019

FY 2020 BUDGET Operating Spec Rev Activity Grant
Fund Funds Funds Funds
Student Services
Social Services 48,000
Suicide Prevention 25,000
Total Student Services - - - 73,000
Ancilliary Services for Students and Community
Pupil Transportation 3,133,500
Community Schools 395,000
Food Service 2,135,000
RA.LLY 1,400,000
Total Ancilliary Services 7,063,500
Other Grant Funds
Miscellaneous Local Grants 100,000
Total Other Programs - - - 100,000
Subtotal Discretionary Programs (Prioritization) 1,045,100 7,363,500 1,181,500 3,688,700
Total Expenditures 71,122,800 7,363,500 1,181,500 5,728,700
Projected Ending Fund Balance 730,500 569,800 - 26,000
Less amount set aside for potential employee increases -
Unassigned Ending Fund Balance 730,500 569,800 - 26,000

15
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FY 2020 Operating Budget Outline and Prioritized Spending List

03/26/19 7:30 PM AS AMENDED BY THE BOARD OF EDUCATION

SCHOOL BOARD SPECIAL MEETING IS TUESDAY, MARCH 26 AT 5:30 PM AT TMHS LIBRARY

*ltem was in FY19 budget

March 29, 2019

ltems beginning with a, b, ¢, or d are connected. The previous letter must be included before subsequent letters can be added.

Description

REVENUES

State Foundation Program
CBJ General Fund Appropriation
Payments to Retirement Systems by State

Other Revenues

OTHER ANANCIAL SOURCES

Available Fund Balances

Total Sources

EXPENDITURES

mT M WM m mWm IV X XV OV LV XV XNV NV UV XV X

m M m M M

Insurance: Property, Liability, etc.
Learn to Swim

Recovery of Indirect Costs

Utilities

Certificated Payment for Leave
Teacher Discretionary

Student Activities—Elementary
JSAA Professional Development
Juneau Community Charter School
Grants Administrator

Payments to Retirement Systems by State
Elementary Teachers

Middle School Teachers

High School Teachers

Juneau Community Charter School
Montessori Teachers
HomeBRIDGE Teacher

Principals

Assistant Principals

Classified Staffing

Health Services

Notes

BSA $5930, with $30m Legislative Operating Grant

BSA $5930, with $30m Legislative Operating Grant

Total unassigned fund balance, 06/30/2018

Total remaining fund balance after FY 20 Expenditures

DAP Bond Requirement

New network contracts begin FY20
Contractual
Contractual
Contractual
Contractual
Contractual

Moved from Admin, required by federal grant
This budgetline is approx PTR K-2 24 .5:1, 3-5 30:1
This budgetline is approx PTR 26.5

This budgetline is approx PTR 27:1

Contractual-moved to Required

School-based staff, notincl. Sped Paras.

16

FY20 FY19 Cumulative

37,618,686 *
26,497,790 *
5,400,000 *
726,701 *
1,610,100
71,853,277 71,124,441
728,836
589,721 * 589,721
50,364 * 640,085
(260,000) * 380,085
1,955,609 * 2,335,694
45,000 * 2,380,694
50,400 * 2,431,094
57,776 * 2,488,870
56,050 * 2,544,920
1,401,113 * 3,946,033
4,665 * 3,950,698
5,400,000 * 9,350,698
10,317,158 * 19,667,856
4,562,177 * 24,230,033
6,745,213 * 30,975,246
0* 30,975,246
1,104,448 * 32,079,694
53,876 * 32,133,570
1,659,252 * 33,792,822
603,364 * 34,396,186
3,560,272 * 37,956,458
862,547 * 38,819,005
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FY 2020 Operating Budget Outline and Prioritized Spending List, cont’d
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Description

Health Services Supplies and Support
Guidance Counselor Supplies

School Non-personnel Budgets

SpEd General Classroom Support
SpEd Extended School Year

SpEd Pre-School

SpEd Support Services

English Learner

English Learner Supplies

Talented Enrichment Development
Talented Enrichment Supplies
Teaching and Learning District Staff and Supplies
Native Student Success Staff
Assessment Staff and Supplies
PowerSchool Services

Career and Technical Education Staff and Supplies
Guidance Counselor Supplies
Instructional Technology

Board of Education

Office of Superintendent

Chief of Staff and Communications
Administrative Services and Fiscal Services
Human Resources

Grants Administrator

Maintenance

Custodial Services

Auditorium

Building Leases

Information Technology

Student Services Coordinator

0.5 FTE Counselor Montessori

Notes

Moved to Program Based

School-based supply allocation

MOE (FY17): 15,449,229. FY20 SpEd Budget: 15,696,791
MOE (FY17): 15,449,229. FY20 SpEd Budget: 15,696,791

MOE (FY17): 15,449,229. FY20 SpEd Budget: 15,696,791

MOE (FY17): 15,449,229. FY20 SpEd Budget: 15,696,791

Includes $18,000 for SAT/ACT/WorkKeys testing

Moved from Formula Driven

Includes 1.0 FTE, BB Connect and other DW services

Moved to Required

JCCSs

Additional 1.0 FTE

Total 1.0 FTE
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FY20 FY19 Cumulative

17,350 *
0 *
568,282 *
10,800,989 *
112,525 *
1,593,720 *
3,189,554 *
1,120,610 *
14,970 *
649,739 *
17,000 *
309,659 *
96,500 *
460,840 *
29,687 *
164,290 *
3,500 *
857,495 *
79,234 *
352,926 *
219,336 *
1,293,492 *
735,315 *
0 *
1,911,597 *
3,265,430 *
92,092 *
(130,000) *
1,417,100 *
132,000

53,560

38,836,355
38,836,355
39,404,637
50,205,626
50,318,151
51,911,871
55,101,425
56,222,035
56,237,005
56,886,744
56,903,744
57,213,403
57,309,903
57,770,743
57,800,430
57,964,720
57,968,220
58,825,715
58,904,949
59,257,875
59,477,211
60,770,703
61,506,018
61,506,018
63,417,615
66,683,045
66,775,137
66,645,137
68,062,237
68,194,237

68,247,797



Mr. Rorie Watt, City Manager

FY 2020 Operating Budget Outline and Prioritized Spending List, cont’d
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Description

HomeBRIDGE support, 10-month to 12-month

Coordinated High School Courses support
a. AdjustK - 2 Teachers, PTR: 24.5:1

b. AdjustK - 2 Teachers, PTR 22.5:1 (current)
a. Adjust 6 - 8 Teachers, PTR: 23.50:1

a. Adjust 9 - 12 Teachers, PTR: 25.50:1

b. Adjust9 - 12 Teachers, PTR: 24.50:1 (current)

a. Adjust 3 - 5 Teachers, PTR: 27:1 (current)
Elementary Art Specialist

CTE Teachers (restored in FY 17)
Cultural Paraeducators

a, Technology Refresh partial restoration
Instructional Services 214K+130K+11K
Montessori teachers

Professional Development for Staff

TED Development Support

High school summer recovery program
Elders' Honoraria

Library Services

Sea Week

High School Core Teachers

Property Rentals

AVID High School & Coordinator

Add one nurse upon attrition of Health Asst
Elementary Integration Specialist

b. Adjust 6 - 8 Teachers to PTR: 22.5:1
AVID High School & Coordinator

High School Core Teachers

a. One Elementary Instructional Coach
Project C. AR.T.

b. Second Elemementary Instructional Coach

Notes

Program support during the summer
Support for increased HS course offerings
1.0 FTE attwo schools

1.0 FTE attwo schools

3.0 FTE shared between FD and DH

1.4 FTE shared between JD and TM

2.0 FTE shared between JD and TM
Elementary - 1.0 FTE at one school

1.0 FTE

Formerly paid via grant, 1.6 FTE

3.53 Operating Fund, 5.0 Indian Studies Grant

Restore to FY18 Level

Annual classroom consumables, Saturday School

FY18 Staffing level

Added in FY 2018 budget: formerly paid via grant

Professional Development

Battle of the Books
FY20 is 50th anniversary of the program
1.50 FTE Added in FY 2018

UAS Auto Shop

FY18 funded but vacant, cutin FY19

2.0 FTE shared between FD and DH

1.0FTE

This is 1.0 coach

This is 2.0 coaches
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6,500
20,000
215,502 *
215,502 *
323,253 *
150,851 *
215,502 *
107,751 *
107,751 *
172,402 *
256,660 *

100,000
354,216 *
107,751 *
60,544 *
20,859 *
30,000 *
15,000 *
8,200 *
11,000 *
160,049
30,000
50,000 *
29,600
107,751
215,502
16,582 *
107,751
107,751
70,000

107,751

FY19 Cumulative

68,254,297
68,274,297
68,489,799
68,705,301
69,028,554
69,179,405
69,394,907
69,502,658
69,610,409
69,782,811
70,039,471
70,139,471
70,493,687
70,601,438
70,661,982
70,682,841
70,712,841
70,727,841
70,736,041
70,747,041
70,907,090
70,937,090
70,987,090
71,016,690
71,124,441
71,339,943
71,356,525
71,464,276
71,464,276
71,534,276

71,572,027



Mr. Rorie Watt, City Manager

FY 2020 Operating Budget Outline and Prioritized Spending List, cont’d

Description

Restore 2nd middle school counselor
c. Third Elementary Instructional Coach
Curriculum-renewal and replace consumables
Curriculum Materials

Curriculum Materials

Technology refresh for computer labs
b. Adjust 3 - 5 Teachers, PTR: 26:1

c. AdjustK - 2 Teachers, PTR: 22.0:1

c. Adjust9 - 12 Teachers, PTR: 24.00:1
b. Technology Refresh full restoration
c. Adjust 6 - 8 Teachers, PTR: 21.5:1

d. Adjust9 - 12 Teachers, PTR: 23.50:1
10 Nurses, no Health Assistants

Grant Writer

Add foreign language teachers at middle schools

Restore portion of maintenance cut

High School Intramurals/Summer School
Additional Career Guidance Support Staff
Permanent sub

Elementary S.T.E.M. specialists (.5 each)
Bulge teacher position

Middle School Activities Support (CBJ funded)
Add core teachers at middle schools

High school library assistants

High School Activites Staff (CBJ funded)

High School Activities Directors (CBJ funded)
Increase HomeBRIDGE supportto 1.00 FTE
AVID Middle School

Dem Bones

Separate principal Montessori, YDHS

Second Bulge teacher position

Notes
1.00 FTE ateach school
This is 3.0 coaches

Additional Instructional Services funding

Addtl Inst Serv funding: textbooks/subscript. some sci kits

Addtl Inst Serv funding: additional science kits

1.0 FTE at one school

1.0 FTE at one school

1.0 FTE shared between JD and TM
Restore to previous years' levels

1.0 FTE shared between FD and DH

1.2 FTE shared between JD and TM

Adjustto 7 nurses upon attrition of Health Asst.

1.00 FTE at each school

10 month JESS position; Career Counselor

FY19 Funded by CBJ
1.00 FTE at each school
1.00 FTE at each school
FY19 Funded by CBJ

FY19 Funded by CBJ

Elective Teacher

FY 2018 budget: tuition and supplies

Adds a full-time principal
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FY20
215,502
107,751
72,070
100,000
87,000
51,000
107,751
107,751
107,751
180,000
107,751
129,301
88,570
70,798
215,502
50,000
29,699
71,710
107,751
377,129
107,751
16,000
215,502
131,300
251,775
153,756
35,022
39,644
15,000
150,851

107,751

FY19 Cumulative
71,749,778
71,679,778
71,821,848
71,921,848
72,008,848
72,059,848
72,167,599
72,275,350
72,383,101
72,563,101
72,670,852
72,800,153
72,888,723
72,959,521
73,175,023
73,225,023
73,254,722
73,326,432
73,434,183
73,811,312
73,919,063
73,935,063
74,150,565
74,281,865
74,533,640
74,687,396
74,722,418
74,762,062
74,777,062
74,927,913

75,035,664



Mr. Rorie Watt, City Manager

FY 2020 Operating Budget Outline and Prioritized Spending List, cont’d

Description Notes
Restore 2nd In-school suspension middle school

Drug & alcohol counselors

d. AdjustK - 2 Teachers, PTR: 21.0:1 1.0 FTE at two schools

Webmaster (1.00 FTE)

Shiftall .933 paras to 1.00
Elementary TED teachers (add .5 to each)
d. Adjust 6 - 8 Teachers, PTR: 20.5:1
Increase school allocations 10%

Capital Maintenance Software

R=required
F=formula
P=program
A=admin
M=maint/IT
O=other

U=supt add

Restores reduction made a few years ago
Restores reduction made a few years ago

2.0 FTE shared between FD and DH
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FY20
57,154
120,000
215,502
81,810
325,866
323,253
215,502
57,740

16,000

FY19 Cumulative
75,092,818
75,212,818
75,428,320
75,510,130
75,835,996
76,159,249
76,374,751
76,432,491

76,448,491



