Budget Crisis?
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Local Impact - Governor’s Proposed FY20 Budget
@ ($ millions)
CBJ School Bond Debt Reimbursement $7.1
CBJ Municipal Revenue Sharing — Fish Tax $0.4
JSD Reduces K-12 Education Formula $10.0
JSD K-12 Education change reduces CBJ cap ($3.0)
JSD Eliminates $30M in FY20 Statewide $1.0
Funding
University Cuts $155M of Univ of Alaska Funding ?
Various Eliminates all early childhood funding ?
Ferry System Elimination/Severe Reduction ?
BRH Reduction in Medicaid Funding $6.2




Fitch Ratings

changes in property tax laws could have significant

negative impacts on local municipalities’ credit quality
d.




CBJ Restricted Budget Reserve

O

($ millions)
. |General Government_
FY18 Budget Reserve $15.9
FY19 Scheduled Contributions $0.4




CBJ General Governmental Fund Balance

O

($ millions)
I e
FY18 Available Fund Balance 17.455
FY19 Draw on Available Fund Balance (.137)
FY19 Budgeted Available Fund Balance $17.318
FY20 Draw on Available Fund Balance (1.258)




Impact of Contractions on Property & Sales Taxes

O

($ millions)

FY20
Budget
Projection
W/0 5%
Proj ection Contraction Contraction Contraction
Property Tax 50.8 51.4 0.51 2.55
Sales Tax 49.5 50.4 0.45 2.25

3096 84.80




Reconcile Ideas

O

$1.9B Permanent Fund Checks Proposed
$1.6B Deficit

Dramatic Cuts to Education, UA, Ferry, etc
FY20 Proposed = FY19 less ~2%




1. PFD Checks = 37% of Revenue
2. FY20 is 2% Lower than FY19
3.The $1.6B Includes:
$520M Cost Shifts to Local Governments

Is it Right to Balance State Budget on Hard
Work of Local Governments?



Traditional Budget Balancing Tools (LAA)

O

+Addrevenue
o Pullmeneyfremreserves

3.Reduce expenditures




A Comparison of the FY19 Budget with the Governor's Amended FY20
Budget Request (UGF only)
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ZOOMING IN: A Comparison of the FY19 Budget with the Governor's
Amended FY20 Budget Request (UGF only)
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Permanent Fund Checks

2009 $1,305

2010 $1,281
2011 $1,174
2012 $878
2013 $900
2014 $1,884
2015 $2,072
2016 $1,022
2017 $1,100
2018 $1,600
2019 ??7977

$150/PFD = ~$100M



No Free Lunch

Can’t Have it All

Can’t Take 1t With You
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