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           MEMO 
          
 
 
 

TO: Jerry Godkin, Chair 
and JNU Airport Board 

 

 

       DATE: February 5, 2015 

FROM: Patricia deLaBruere, JNU Airport Manager 

 
 

RE: Snow Removal Equipment Facility (SREF) Project Status  

 

The FAA’s January 26, 2015 letter (see Attachment 1-AA) concurs with Juneau International Airport’s (JNU) 
request to relocate the proposed facility to the Northwest Quadrant of the airfield, and responds to JNU’s 
AIP repayment analysis of October 28, 2014. This memo provides a summary of the impacts to move the 
SREF project forward if the alternative NW site is designated by the JNU Airport Board. 

 

1. Background.  Staff has been working the possibility of relocating the SREF to the NW quadrant since 
Fall 2013. The primary reasons for considering the new site are: 

 
 The as-built site of the NW quadrant is substantively changed from pre-development plans. The 

stream shape and setbacks needed to satisfy permit requirements have left a smaller and irregularly 
shaped parcel that cannot support the previously planned aviation facilities.  The previously 
envisioned access to the NW quad includes a bridge across Duck Creek and the development of a 
roadway; both of these are costly and consume additional site area. 
 

 Ongoing delays in funding the SREF have caused the Airport to reconsider the highest and best use of 
the NE quadrant. The Airport is currently negotiating with two tenants that would like to construct 
facilities at JNU as soon as possible. Neither operation is feasible on the NW site, but both tenants 
could be served in the NE quadrant.  
 

2. Analysis.  An extensive analysis of the NE site and the NW site was presented to the FAA. This work 
included a comparison of sites and their potential long-term lease revenues to the Airport (the land 
lease revenue potential is highest with the SREF at the NW site).  It also considered airport operational 
issues and development costs at the two sites.  The attached Revised Site Plans for both the NE 
quadrant (Attachment 1-A) and NW quadrant (Attachment 1-B) are acceptable to FAA and will be 
incorporated into the official Airport Layout Plan if SREF relocation is approved by the Airport Board.  

 

3. Project Impacts.  Relocating the SREF to the NW quad will not have significant impacts on the project’s 
schedule. Securing adequate funding has been and continues to be the project’s critical path activity. 
For purposes of discussion, the projects identified in the Airport’s CIP plan, below, have been scheduled 
to accommodate SREF relocation to the NW site (this is not an inclusive list of all projects in the CIP).  

 

 FFY 15 $6.5M Entitlement & Discretionary funds:  Complete NE Quadrant Apron and South Fencing 

 FFY 16 $2.73M Entitlement funds: Design & Construct Geothermal Loop field at NW Quadrant. 

 FFY 16 $27M Entitlement & Discretionary funds: Construct SREF at NW Quadrant. 

 FFY 16 $3.2M Discretionary: Construct NW Apron and SREF Utilities. 
. 

 
 

ATTACHMENT #1



2 
 

 
 
 

There will be impacts to the SREF design in that documents are currently 100% complete. Modifying the 
design to fit a new site could cost up to $300,000. This re-design is not eligible for FAA funding. The 
geothermal loop field that is currently installed in the NE quadrant will remain at that site for possible 
use by current and future tenants in the NE area. A new geothermal loop field will be designed and 
constructed at the NW site. A new access roadway and the extension of utilities will also be needed for 
the new site.  Both the new geothermal loop field and the roadway/utility projects are eligible for FAA 
funding and are included in the CIP. 

 
4. Funding Summary.  After thorough review and negotiation, the FAA has determined (Attachment 1-AA) 

that relocating the SREF will require reimbursement to the FAA in the amount of $1,844,577.  
Additionally, associated State AIP match funds in the amount of $48,541 (2.5% of AIP) will need to be 
repaid.   
 
The CIP programmed $1 million in repayment to the FAA for the relocation of the SREF to the NW 
quadrant. 
The additional amount of $844,577 plus State match of $48,541 equals a total of $893,118 that must 
be added to the CIP.  
 

5. Recommendations. If the Board wishes to proceed with relocating the SREF to the NW quadrant, staff 
recommends:  

a. Acceptance of the FAA’s determination that $1,844,577 AIP grant funds be repaid, along with 
the associated $48,541 match that would be repaid to State of Alaska (JNU must notify the FAA 
of its decision on SREF site by February 27, 2015); and 

b. NE and NW revised site plans as presented in Exhibits 1-A and 1-B that allow for relocation of 
SREF to NW quadrant and an updated development plan for the remaining areas in both the NE 
and NW quadrants; and 

c. Approval of a modification of the CIP project “Construct SREF Building” that adds $893,118 to 
this project line item total. 
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