
Construction underway for Departure
Lounge coffee bar.

TO: Jeannie Johnson, DATE: April 3, 2013
JNU Airport Manager

FROM: Catherine Fritz, AIA FILE: 1382.16
JNU Airport Architect

RE: Terminal Renovation Project Update
Snow Removal Equipment Facility Project Update

Terminal Renovation.

Staff is working on improvements along the front curb to address both the smoking and vehicle parking
problems. We are trying several different strategies to encourage better behavior along the curb. New signage
is expected to be in place by the end of April.

New temporary art exhibits for the display cases are currently being developed, and music performances for
Spring and Summer are being scheduled. We expect to have the terminal freshened with many interesting
things by the time our tourism season begins.

Construction began on the Coffee Bar area in the Departure Lounge to accommodate the coffee machine that
is scheduled to arrive in mid-April. It will be a simple configuration of cabinets and counter tops that can
later be adapted to a full coffee concession. Supplies and accessories are being purchased to allow coffee
service start up as soon as possible.

Planning for the next phase of renovation continued in March as JNU staff gathered data about current
concessions, reviewed leases, and began developing ideas for improvements. The planning work will include
passenger surveys and targeted interviews that are scheduled to begin in April.

Snow Removal Equipment Facility.

Design documents for the SREF are complete and awaiting funds for construction. During March, staff
prepared preliminary construction schedules and project information summaries to assist in securing federal
and state funding for the project.
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