ATTACHMEN®#2

Special Airport Board Meeting
Airport Manager Recruitment
Aurora Room
March 23, 2009

Meeting called to order by Chairman Godkin at 9:20 a.m.

Attendance: Jerry Godkin, Butch Laughlin, Laurie Berg, Dave Heimbigner, Steve
Zimmerman (via phone), Dave Palmer, Ron Swanson, Pete Carlson.

Chairman Godkin indicated that this would be an open meeting with discussion
on all aspects of the manager recruitment process.

Items discussed were:

1. Ad placements:
Anchorage, Fairbanks, Juneau, Monster.com, AAAE, State of Alaska
and others as deemed appropriate;
Ad contents;
PERS discussion, either in or out;
Timeline for ad responses — end of April;
Salary range/bonuses
Discussion with Mr. Palmer on needed skills, interactions with
agencies, project management, people skills;
Discussion of stressing unique operating environment of Juneau;
Aviation experience a needed qualification;
9. Screening process:
a. HR holds applications until closing of time period;
b. Board screens applicants, checks references with HR help if
needed;
c. Final interview process/questions;
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Mr. Palmer will develop ad to be used, will pass through board for approval
before releasing to HR for placement. Job description (Class Specifications) will
be posted on JIA website.

Meeting adjourned at 10:05 a.m.
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