
Finance Committee Meeting Minutes
December 4, 2008

08:30 a.m. Aurora Room

I. Introduction:
Present:
Butch Laughlin, Airport Board
Scott Watts, Airport Board
Dave Heimbigner, Airport Board
Laurie Berg, Airport Board 
David Palmer, Airport Manager
Patty deLaBruere, Deputy Airport Mgr

John Coleman, Airport Business Mgr
Merrill Sanford, CBJ Assembly Liaison
Pete Carlson, Tenant
Tom Williams, Ward Air
Mookie Patel, Alaska Air (By Phone)

II. Budget Issues:
John Coleman, Airport Business Manager, said the meeting was to discuss issues related
to a five-year budget projection, which will help in the renewal of Alaska Airlines’
terminal lease.  He said the normal budget process would only look at a two-year
projection.  Staff enumerated the main short- and long-term revenue and expense issues
for the budget:

The Restaurant has lost some business, and is reducing their footprint. This means a loss
of revenue to the Airport, which will partially be mitigated by a new lease based on a
percentage only.
Two recent Air Taxi vacancies in the terminal will result in a loss of revenue, at least in
the short term.
Airport will apply for Marine Passenger Fees from the Assembly in FY10; in 2009, the
Airport got $240,000.
A preliminary concept to accommodate improved river access for Alaska Travel
Adventures, may result in higher revenues.
Off-Airport Car Rental regulation is still with the Law Dept—it is a long-awaited
revenue source.
At the time of purchase this year, the cost of Urea was 50% higher than last year.
Currently, the price is down somewhat, probably due to low oil prices, but demand
generally drives the price of this commodity higher. EPA guidelines in the next months
may require us to change to even more expensive de-icing chemicals. 
The Equipment Replacement Reserve Fund will be in deficit beginning FY09.  Staff
will make a recommendation in the next few months.
There may be some cost increases to Airport Sand beginning in FY10, depending on
local contractors’ ability to meet FAA specs.
Stormwater Pollution Prevention Plan (SWPPP) guidelines should be available in
Feb’09. New guidelines may result in higher costs.
ARFF Index now projected to increase several years later than previously expected. This
will delay any associated cost increases.

V. Next Meeting:  Thursday, January 15, 2009, 9:00 a.m. Aurora Room

VI. Adjourn: 10:00 a.m.


