




















INTROBUCTION

On February 4, 1985, the Assembly created an Ad-Hoc Fisheries Deve lopment
Committee to sugagest options available to the CBJ to stimulate fisheries
related economic activity. Given the current drop in State o0il revenue and
subsequent decline in central state government employment, it is urgent that
steps be taken to diversify the Borough's economy. Fisheries and related
activities offer significant opportunities for development which are
exceptionally responsive to local government stimulation.

Since the early 1970's, Southeast Alaska's fisheries have experienced a
rebirth. However, Juneau has not participated in the industry's
resurgence. In 1985, nearly 10C million dollars worth of salmon was Tlanded
in Southeast Alaska, but the total value of all seafood landings in Juneau
is estimated at less than three (3) million dollars.

The Committee has assembled a set of specific action items vhich can
significantly increase and diversify our economy through enhanced seafood
resource utilization and expansion of fishery related activities. Many of
our recommendations need little direct fiscal outlay. Those that require
CBJ funds rely largely on funds already in existence and/or user fees for
imp lementation and operation.

The Committee is very positive about the local opportunities for fisheries
and related economic activity. However, our perception is not held by
everyone. The 1984 Downtown Waterfront Study, prepared for the CBJ by
Shapiro and Associates, described the fishing industry in Juneau in less
than glowing terms.

"...Juneau is not considered to be a fishing port. The
main fishing activity does not utilize Juneau. Therefore,
the fishing industry of Juneau is not expected to grow."

Frequently cited opinions about Juneau's fishing industry include statements
such as, "Juneau is not Tlocated near .good fishing grounds." "We don't have
a fiching fleet." "If there was money to be made in fishing here somebody
would already be doing it." It is important to dispel these incorrect
impressions, and to carefully analyze our realistic fisheries development
potential.

SEAFOOD COMMERCIAL RESOURCE BASE

Petersburg is generally acknowledged as one of Alaska's most successful
fishing communities. Why 1is Petersburg so successful and Juneau so
unsuccessful? The answer is not that Juneau lacks the fisheries resources
of Petersburg. The Committee compared the quantity and value of seafood
harvested in waters 7local to Petersburg, and TJocal to Juneau. 'Local
vaters' are defined as those vaters closer to either Juneau or to Petersburg
than to any other city. These are illustrated in Figure 1.

Table 1 summarizes the results of our findings for the period 1980 through
1985. During that period, Juneau's Tlocal seafood resource base





















AQUACULTURE
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PROJECT: The Alaska Seafood Marketing Institute (ASMI), Tocal seafood
retailers, Tlocal fishermen's associations, and restaurants should be
encouraged to sponsor a seafood awareness week which would increase local
consumption of locally produced seafood.

JUSTIFICATICN: The harvesting and marketing of fresh seafood has grown
recently in Juneau with the opening of two new retailers. Fishermen sell
directly from their Loats to local consumers. Halibut fishermen
typically sell a portion of their catch to the public. Fishermen also
sell shrimp, crab, salmon, snapper and cod. With Juneau's expanding
tourist and convention business, and the growing recognition that seafcod
is health food, there is good opportunity to increase local marketing.

IMPLEMENTATION: The Mayor could proclaim a week as "Seafood Awareness
Week™. PubTicity can be coordinated by the CBJ Information Officer.
ASMI should be encouraged to target Juneau for local advertising. ASMI
presently sponsors an annual foot race in Juneau with a seafood theme and
prizes, vhich could be incorporated into the program. Special areas of
the Borough's harbors could be reserved for boats to sell their catch
directly to the public.

ECONOMIC BENEFIT: The economic benefit would be to stimulate direct
sales of fresh seafood to Juneau consumers, and to encourage people to go
out to restaurants and eat fish. There would be economic benefits to
restaurants, local fishermen, and seafood retailers. Subsequent
increases in sales tax revenues would tenefit the CBJ. Increased dock
sales could encourage local fishermen to continue to reside in Juneau.

BUDGETARY IMPACT: The cost to the Borough would be minimal.
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PROPOSED ACTION: Improve roadside fisheries cpportunities for residents
and tourists.

JUSTIFICATICN: There is potential to expand the economic impact of fresh
vater fishing. The CBJ should continue to encourage volunteer groups
such as the Taku Conservation Society and the Territorial Sportsman to
brush new trails and improve existing beach access from our highvays.
The CBJ should initiate negotiations to purchase easements accessing
streams and beaches. Easements to Peterson Creek at Amalga Harbor and
Cowee Creek near Echo Cove are possitilities. The salt water pond at the
mouth of Peterson Creek would be excellent for the release of salmon
smolt.

IMPLEMENTATION:  Specific recommendations for increased sportfishing
opportunities are contained in "Recommendations for Fish Habitat
Protection, Rehabilitation, or Enhancement of Juneau Area Streams".

ECONOMIC BENEFIT: Enhanced roadside fishing opportunities benefit the
sportfishing industry as the young, elderly and handicapped will have
higher participation rates.

BUDGETARY IMPACT: Outright purchase of aecess easements could be costly,
but Tland exchanges between the CBJ and private or other government
landho 1ders could be used as an alternative way to gain public access.
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