
# Name Date Form
20 Shaw, Sandra 06/04/02 Email

19
Parsons, Jamie/Juneau Chamber 
of Commerce 06/03/02 Letter

18 Moyer, Jan 06/03/02 Email
17 Levine, Joyce 06/02/02 Email
16 McKenzie, Connie 06/02/02 Email
15 Jacobsen, Robert 05/31/02 Letter to Assembly - Public Testimony
14 Reges, Mala/Cruise Control 05/31/02 Emailed and Mailed Letter to Assembly
13 Shaul, Leon 05/31/02 Letter to Assembly
12 Rarig, Alice 05/29/02 Emailed Letter to Assembly - Emailed 06/03/02
11 Bibb, Sally 05/29/02 Email
10 Fuller, Anne/Sakarias, Michael 05/27/02 Email
9 Levine, Joyce 05/26/02 Letter to Division of Tourism
8 Carls, Becky 05/17/02 Email
7 Hanley, Thomas 05/08/02 Letter to Assembly
6 Paraphrased Comments 05/07/02 Draft Minutes of 5/7/02 COW Meeting - Public Testimony
5 Spengler, Larri & Behnke, Steve 05/07/02 Written Comments from Testimony
4 Bremner, Don 05/05/02 Email
3 Darling, Rory 05/03/02 Email
2 Paraphrased Comments 05/02/02 Draft Minutes of 5/2/02 COW Meeting - Public Testimony
1 Sands, Shelagh 05/02/02 Email

1A Wilson, Dorothy (Dot) 04/29/02 Letter
1B Willson, Sara 04/28/02 Emailed Letter to Assembly
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Box 211235
Auke Bay, AK 99821-1235
May 28, 2002

Assembly Members
City/Borough of Juneau
154 South Seward Street
Juneau, AK 99801

Comments on
Juneau Draft Tourism
Management Plan
April 2002

To the Assembly:

Summary of key idea:

The disenchanted have chosen not to participate in the tourism planning process!

The cruise ship safety valve strategy (Page 125) could rejuvenate all as it

encompasses economic benefits and the quality of life issues. Any consideration of

an alternate destination within Juneau is quite a long-range plan. Please consider it.

The rest of this letter supports the key idea above.

We have spent much time on this plan. The 39 written comments, the public oral

comments, informal opinion and newspaper articles will influence your discussions and

decisions. I’ll try not to repeat what has already been stated (except for the two

paragraphs in italics below).

I am concerned about the cruise ship safety valve mechanism, downtown waterfront

revitalization, funding issues, and an overall plan.

They are so interconnected that one cannot address them separately.
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The idea of a cruise ship safety valve strategy (Page 125 in April, 2002 Final Draft) needs

to be considered now. The development of a new cruise destination off Juneau’s road

grid but within the same general destination could result in a win-win situation.

Since the report indicates that Juneau has reached near capacity and since we are

developing a proactive, rather than reactive, approach, this new destination strategy

could mitigate some of the disparate attitudes about tourism here.

(From my letter dated April 16, 2002)

Sixty-two percent (62%) of the respondents in Poll 1, Question 1, believe that Juneau has

about all, or more than, the cruise ship passengers it can handle. Fifty-three percent

(53%), Question 14, would prefer to reduce or limit to current levels the number of cruise

ship numbers/arrivals.

In Poll 4, Question 10, sixty-one percent (61%) believe the plan is not fair and effective

in balancing tourism and other community interests in downtown Juneau.

I believe the time to consider the safety valve strategy and a decision about an alternative

destination is now. We need to take the initiative in providing “a quality product to the
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industry while deriving needed economic benefits and ensuring that community quality

of life is not compromised.” (Page 125)

The budget does not have any funding or mechanism to consider this alternative. I have

not heard any discussion up to this time about this cruise safety valve strategy and its

potential implementation. I have heard mention of a (downtown) dock extension design.

The downtown revitalization plan sounds wonderful. How exciting to have a waterfront

we can be proud of! However, where will the money come from to do this? Will the

Juneau Tourism Partnership (JTP) have the authority to decide whether funds will be

spent on downtown waterfront revitalization or a new cruise destination within Juneau?

As I try to organize my thoughts on this, the main issue is the lack of an overall plan

for tourism. We seem to go from project to project. The funding of the Marine Park/

Steamship Wharf Improvements generated much discussion about the fees to be charged

for the next three years and their intended uses. Fine, but how will we pay for other

projects in the time period? I suggest a funding mechanism that retains in the Juneau

Assembly the power to make the determination of the projects that will benefit our

community, while dealing fairly with both the businesses that strive to operate

commercial ventures here and the citizens who live here.

As Assembly members, you represent all of the citizens of the City/Borough of Juneau,

not just the organized ones! The importance of long-range planning, consideration of
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disparate viewpoints (including those of the disenchanted citizens) and the financing of

the plans cannot be separated.

Thank you for your consideration.

Sincerely,

Sara H. Willson


