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"\ A NATIVE CORPORATION

EALASKA

TO: Kim Kiefer, CBJ City Manager
FROM: Rick Harris EVP, Sealaska Corporation
SUBIJECT: Marine Passenger Fund Request

Date: December 30, 2013

Dear Ms. Kiefer:

Sealaska Corporation has worked diligently over the last few decades to be a good corporate
citizen. It has provided aesthetic landscaping surrounding its corporate headquarters in
downtown Juneau and a pedestrian friendly setting for tourists and the Juneau community. To
that extent, Sealaska received a “Proclamation” from the CBJ for the quality of our landscaping,
using mostly native species. By virtue of the number of visitors taking pictures of the native
plants and enjoying the park benches, we believed we are adding to the visitor experience.

Sealaska Corporation sees it’s “Native Flora and Visitorship Project” as an extraordinary project
that is of great benefit to downtown visitors and the local community alike. We feel that this is a
great fit for the MPF program. In FY2010 and FY2011, CBJ supported similar projects such as
Franklin Dock Enterprises, LLC to accommodate “Landscaping Enhancements,” the AJ Juneau
Dock, LLC’s “Dock atrium” which provided for a mining themed park-type atmosphere, as well
as the Downtown Parking Garage in 2009.

With the purchase of “the pit,” Sealaska filled and landscaped it to provide an attractive space for
visitors to downtown. We have found that this improved space increased traffic into the heart of
downtown and was enormously popular among tourists and locals for everything from taking a
rest, eating their lunch, and even providing space for performances, dances, etc. With the
imminent completion of the Walter Soboleff Center, restructuring the current parking lot to better
accommodate increased visitor foot traffic is necessary.

By making these changes, Sealaska could provide for a pedestrian friendly area with an aesthetic
park-like atmosphere—inclusive of benches, landscaping, and signage for plants. The project
also includes costs for moving the two large green electrical transformer boxes underground, and
some modest artwork. Additionally, these enhancements would improve pedestrian access into
downtown Juneau.

The total cost for the project today is $665,308. Sealaska would like to respectfully request
$475,000 towards the cost of this project from the Marine Passenger Funds for the following
items:

e Relocate green electrical transformer boxes underground $ 150,000
e Demolition, Concrete pavers, landscaping, benches $ 170,735
e General Conditions and Contingency $ 68217
e Site lighting and security $ 36,048
e Artwork and carved decorative panels $ 50,000

One Sealaska Plaza, Suite 400 « Juneau, AK 99801-1276 < Phone (907) 586-1512 ¢ Fax (907) 586-2304



We have included additional information and would like to be able to discuss this further with
you at your convenience. Thank you for your consideration.

Sincerely, i

Richard P. Harris
Executive Vice President
Sealaska Corporation

Attachment (1)

One Sealaska Plaza, Suite 400 ¢ Juneau, AK 99801-1276 « Phone (907) 586-1512 « Fax (907) 586-2304
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