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Subject:  Replacement of 32’ Raven Totem 
Location:  Juneau Indian Village, Gaa Jaa Hit facility 

 
 
The 32 foot Raven totem, which is severely deteriorated with significant dry rot, is beyond 
salvage and must be replaced.  Master carvers are charging an average of $4,000 per foot 
resulting in a cost of $128,000 with additional costs for a replacement log, apprentices, logistical 
and coordination.  We are requesting $64,500 to help offset the Master Carver costs. 
 

 THRHA will fund two apprentices to learn the art of totem pole carving.   
 Sealaska has donated the cedar log and shipping valued at $10,000 
 CCTHITA Transportation Department will work with THRHA to develop a visitor 

friendly environment. 
 The Juneau Community Foundation has donated consultation and planning funds to work 

with tribal Elders. 
 Sealaska Heritage Institute is providing funds and staff time to remove and dispose of the 

old pole in accordance with cultural protocols; to supplement carving costs and to 
coordinate the project.  
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