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Port Director’s Corner: Docks & Harbors successfully hosted the 2025 annual Alaska
Association of Harbormasters & Port Administrators (AAHPA) the week of October 20th.
Normally, we have more than a year to plan but this year the proposed host community pulled
out mid-summer resulting in Docks & Harbors accepting the challenge with limited time. The
event went swimming well with 100 attendees and a terrific agenda lead by local speakers,
including Senator Kiehl, Representative Hannan, Assembly Member Adkison, Deputy Mayor
Smith, Docks & Harbor Chair Sooter, Docks & Harbor Board Member Emerson, CBJ Finance
Director Flick, CBJ Human Resources Director Hargrave, Fire Chief Etheridge and a host of other
local business leader and Docks & Harbors staff.

The AAHPA Award Banquet & Scholarship Raffle brought in $12.5K to support the Association’s
efforts to provide academic scholarships to Alaskan pursuing marine related vocations, including
the maritime trades. AAHPA has provided over $77K in scholarship to 28 deserving applicants
throughout the state since 2017! CBJ Docks & Harbors recognized Port Engineer Matthew Sill as
our Employee-of-the-Year. Homer’s Harbormaster Matt Clarke received the AAHPA
Harbormaster-of-the-Year.

During the AAHPA Membership meeting, Harbormaster Matt Creswell was elected President of
AAPHA for a three-year term. We congratulate Matt on his willingness and initiative to take on
even greater statewide responsibilities. Next year’s conference will be hosted by Valdez.

Port Fender Cleaning: Port staff are pictured scraping the marine growth off of the Trelleborg
fenders(aka Yokohamas). Members of the cleaning crew: Kelly Leamer, Evan Miller, Erik
Hopkins, Adreema Lupro, Avery Bunton, and Samuel Hannasch. Staff utilize the work truck and
a tow strap to roll the fender as the boat crew pin the fender to the dock, while the scrapers use
scraping tools to remove the marine growth which is a demanding physical job. Marine growth
consists of primarily barnacles, muscles, and algae. Only the fenders attached to the floats
accumulate marine growth.

Cruise Ship Numbers for 2025:

2023 2024 2025
Passengers from Large Cruise Ships 1,638,902 1,677,935 1,688,738
Change from Previous Year n/a 2.3% 0.6%

Juneau also saw 12,104 visitors from the small cruise ships which include UnCruise,
American Cruise Lines and Baranof Dream Cruises.


https://juneauak.portal.civicclerk.com/?category_id=38

Board Retreat: The Docks & Harbors Board will hold its annual retreat on Saturday, November
15" from 8:30 am to 4:30 pm. The public is welcome to attend in the Port Office Conference
Room at 76 Egan Drive or via Zoom www.zoom.com/j/84231067992 . The Board will review
priorities and the vision for the department as well as establishing the FY26 CIP list.

Aurora Harbor Phase IV: Western Marine Construction mobilized with floats in early October
and is making terrific progress in rebuilding the last phase of Aurora Harbor. The $8M project
will be substantially completed by April 2026.

A little Halloween fun: The Administrative staff

at Statter had a little fun mocking our
Harbormaster by dressing like a South
Carolinian living in Alaska.

Port Field Office Aurora Harbor All offices
907- 596-5720 907-586-5255 907-789-0819 closed from
Mon-Fri Mon-Fri Mon-Fri 12pm-1pm
8:00am-4:30pm 8:00am-4:30pm 8:00am-4:30pm for lunch


http://www.zoom.com/j/84231067992

