
DOCKS & HARBORS 

THE TIDE LINE 

April  2025 

0930      Vendor Booth Permit Holders
1000      Downtown Loading Zone Permit Holders
1100      Statter Harbor Users
1145      P&R Operations

Docks & Harbors 

Meetings 

Schedule: 

All meetings are 
held at 5 pm at 
the Port Office 
Conference 

Room and via 
Zoom

Operations/ 

Planning 

Committee

Wed. April 16

Regular Board 

Meeting 

Thurs. April 24

Meeting 

agendas and 

minutes can 

be found here. 

Alaska Commercial Fishermen’s Memorial (AKCFM): The Blessing of the Fleet and 
Reading of Names which is scheduled each year on the first Saturday in May will be held 
at 10:00 am on May 3rd. The ceremony takes place at the Memorial Wall next to the Taku 
Dock Ice House. This coincides and immediately precedes the Juneau Maritime Festival.  
Join the community in celebrating and remembering those who gave of themselves to be 
a part of Alaska's commercial fishing industry. See the new names on the memorial  and 
hear those that will be added next. Details, applications, and info for skippers interested in 
participating at Alaska Commercial Fishermen's Memorial in Juneau can be found here. 

Port Director's Corner: April is upon us and the first full month of spring also brings the 
first cruise ship of the season. The Norwegian Cruise Line vessel BLISS will be arriving 
early in the afternoon on Monday, April 14th. Docks & Harbors is actively making 
preparations such as pressure washing, striping, installing downtown banners and training 
our seasonal employee to provide quality service to our patrons and users. Our 
organizational focus remains on safe, secure, modern and vibrant facilities. Docks & 
Harbors welcomes all constructive comments regarding operations or suggestions for future 
infrastructure improvements. Comments pertaining to daily operations can be sent to 
harbormaster@juneau.gov and input to future capital improvement projects may be 
directed at harborboard@juneau.gov. 

Docks & Harbors will hold pre-season meetings on Wednesday, April 9th, in the Assembly 
Chambers.

MEETING SCHEDULE:  Wednesday April 9th, 2025

https://juneau-ak.municodemeetings.com/
malito:harbormaster@juneau.gov
malito:harborboard@juneau.gov
https://www.akcfmemorial.org/


Port Office 

907-586-0292 

Mon-Fri 

8:00-4:30pm 

Port Field Office 

907- 596-5720

Mon-Fri

8:00am-4:30pm

Aurora Harbor 

907-586-5255 

Mon-Fri 

8:00am-4:30pm 

Statter Harbor 

907-789-0819 

Mon-Fri 

8:00am-4:30pm 

All offices 

closed from 

12pm-1pm 

for lunch 

Aurora Phase IV Project Update: The bids to construct the final phase of Aurora Harbor Rebuild were 
opened on March 25th. The results are: 

The Assembly approved the bid award to Western Marine Construction on April 7th. The Alternate bid item 
was accepted, and it will provide corrosion protection to each piling with the installation of zinc anodes. 
Upon contractual agreement, Western Marine Construction will have until April 1st 2026 to complete the 
work. 

Taku Harbor 
Approach Dock 
Repairs: 
Docks & Harbors has 
entered into a 
cooperative agreement 
with Alaska Department 
of Fish and Game 
(ADFG) to replace the 
deteriorating approach 
floats at Taku Harbor. 
The estimated project 
cost is $1.6M with our 
local match being 25%. 
We anticipate bids to  
be advertised in late 
April or May. The 
project will replace the 
in-water floats with an 
elevated aluminum 
walk-way.

Statter Harbor Phase IIID: This project 
will finish the Statter Phase III 
improvements by providing curb, gutter 
and paving to the uplands parking lot 
which serves the tourism bus parking 
lot.  We anticipate having the $3M 
project awarded in May 2025 with final 
completion in May 2026.  In addition to 
the parking lot paving, we will install 
aesthetically pleasing sidewalk with a 
plaza and plantings. 




