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DOCKS & HARBORS

THE TIDE LINE

April 2025

Port Director's Corner: April is upon us and the first full month of spring also brings the
first cruise ship of the season. The Norwegian Cruise Line vessel BLISS will be arriving
early in the afternoon on Monday, April 14th. Docks & Harbors is actively making
preparations such as pressure washing, striping, installing downtown banners and training
our seasonal employee to provide quality service to our patrons and users. Our
organizational focus remains on safe, secure, modern and vibrant facilities. Docks &
Harbors welcomes all constructive comments regarding operations or suggestions for future
infrastructure improvements. Comments pertaining to daily operations can be sent to
harbormaster@juneau.goM and input to future capital improvement projects may be
directed af| harborboard@juneau.gov|

Docks & Harbors will hold pre-season meetings on Wednesday, April 9th, in the Assembly
Chambers.

MEETING SCHEDULE: Wednesday April 9th, 2025

0930 Vendor Booth Permit Holders

1000 Downtown Loading Zone Permit Holders
1100  Statter Harbor Users

1145 P&R Operations

Alaska Commercial Fishermen’s Memorial (AKCFM): The Blessing of the Fleet and
Reading of Names which is scheduled each year on the first Saturday in May will be held
at 10:00 am on May 3rd. The ceremony takes place at the Memorial Wall next to the Taku
Dock Ice House. This coincides and immediately precedes the Juneau Maritime Festival.
Join the community in celebrating and remembering those who gave of themselves to be
a part of Alaska's commercial fishing industry. See the new names on the memorial and
hear those that will be added next. Details, applications, and info for skippers interested in
participating at Alaska Commercial Fishermen's Memorial in Juneau can be found



https://juneau-ak.municodemeetings.com/
malito:harbormaster@juneau.gov
malito:harborboard@juneau.gov
https://www.akcfmemorial.org/

Aurora Phase IV Project Update: The bids to construct the final phase
opened on March 25th. The results are:

S

of Aurora Harbor Rebuild were

BIDDERS BASE BID ALT:II]{N;TE TOTAL BID

Western Marine Construction, Inc $7. 485,100 £104,600 £7.589.700
Trucano Construction Company $8,645,000 $136,380 £8,781,380
EngineeryArchitects Estimate £9.253,250 £229.000 $9,.482,250

The Assembly approved the bid award to Western Marine Construction on April 7th. The Alternate bid item
was accepted, and it will provide corrosion protection to each piling with the installation of zinc anodes.
Upon contractual agreement, Western Marine Construction will have until April 1st 2026 to complete the

work.
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the parking lot paving, we will install
aesthetically pleasing sidewalk with a
plaza and plantings.
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Port Field Office
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