
Aurora Harbor Drive Down Float
Project Schedule

April 2024          

AURORA HARBOR DRIVE DOWN FLOAT

July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov. Dec.
Design, NEPA and Permitting Design, NEPA and Permitting

Notice of Funding Award ●
Preliminary Design and Engineering
NEPA Compliance 
USACE Permitting
Local and State Permitting
Final Engineering

Project Bidding Project Bidding

Bid Preparation and Issue Bid RFP  
Bid Response Period
Bid Award and Approvals

Funding Obligation ●
Construction Construction 

Materials Procurement 
Contractor Mobilization
Approach Dock
Drive Down Float
Electrical and Utilities

Phase 2 Closeout Project Closeout
Punchlist Completion 
O&M Manual Development
Contract Closeout

Project Complete ●
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