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Harris Harbor Security Gate: As many of you have noticed, the new 
security gate in Harris Harbor has been installed and looks great. 
We are still awaiting a few materials to complete the installation of 
new overhead lights at the approach dock and other security 
enhancements. We are hopeful that the gate will be operational by 
July 1, 2024. The gate will be open to the public daily from 0500 to 
2300. For access outside of those hours, a key FOB will be required. 
Stall holders are eligible to receive up to two FOBs free of charge. If 
you already have a FOB for the cranes or restrooms, it can be 
programmed for the gate as well. Transient boaters will need to 
purchase a FOB at a cost of $10.50 each.Please plan to visit the 
Aurora office in the coming weeks to have your FOB programmed 
or to purchase/pick up new FOBs.

New Harbors Fees:  July 1st marks the start of the new CBJ Fiscal 
Year (FY). Each FY results in a fee adjustment tied to the Urban 
Alaska CPI.  The 2023 CPI was 1.5% and patrons will see this 
increase in future bills.  Our rates are provided here. 

Port Director’s Corner:   On June 3rd, Docks & Harbors accepted substantial completion from 
Trucano Construction for the rebuilding of Aurora Harbor “H Float”.   This $4.25M project known as 
Aurora Harbor Phase III was funded with CBJ Harbor Enterprise funds, 2017 CBJ 1% Sales Tax 
Initiative funds and $2M from the ADOT Harbor Facility Grant.  Phase III provides slips for 60-
foot/48-foot vessels and 280 linear feet of transient moorage.  This phase also provides electrical 
service, potable and firefighting water for H Float.  Aurora Harbor Phase IV will complete the 
rebuilding of the harbor with the installation of two additional main floats (I & J Floats).  
Additionally, Phase IV will augment the transient moorage at H Float with 42-foot slips and with a 
117-foot T-float.   These structural amenities were not awarded in Phase III due to financial 
constraints.  To celebrate the successful completion of Aurora Phase III, there will be a ribbon 
cutting ceremony on Monday, June 24th at 3 pm.  The Juneau community is cordially invited to 
attend the ceremony followed by Docks & Harbors annual Customer Appreciation cookout.  
Lieutenant Governor Dahlstrom will be guest speaker during the ceremony.   Please come out and 
to celebrate and to enjoy a hot dog or burger with your Docks & Harbors staff & Board members.

https://juneau-ak.municodemeetings.com/
https://juneau.org/harbors


Port Office 
907-586-0292

Monday–Friday
8:00am-4:30pm

Port/Field Office
 907-586-5720

Tuesday–Saturday
8:00am–4:30pm
Aurora Harbor  
907-586-5255

Monday–Saturday
8:00am-4:30pm
Statter Harbor  
907-789-0819

Monday-Friday 
8:00am–5:00pm

Sat – Sun
8:00am – 4:30pm 
All Offices closed 

12-1 for lunch

New CBJ-wide Parking System: Docks and Harbors is excited to announce the 
modernization and standardization of our paid parking system in partnership with CBJ.  
All paid parking within CBJ (with the exception of Juneau Airport)  will be managed 
through a unified system. Customers can now conveniently pay via phone using the IPS 
Park Smarter App. Additionally, payment and citation contests can be handled directly 
through the app. Self-service kiosks will still be available for those who prefer them, 
with existing kiosks being replaced by new units from IPS. Enforcement of paid parking

D&H encourages electronic statements to make online bill pay at juneauharbors.com faster and easier!  
Please send an email to harbormaster@juneau.gov to request electronic statements.

will now rely on license plate numbers, eliminating the need for physical receipts on the dashboard. The new 
system is effective at Taku Lot downtown (Twisted Fish).  Stand-up of Statter Parking using the new system  is 
anticipated to be operational soon.  Access/download the Park Smarter App by scanning the QR code.

Teena Larson Departure:   Our adored Administrative Officer, Teena, departed Docks & Harbors after nearly 14 years to 
permanently relocate to Haines.   Teena was known by the Docks & Harbors family (staff, Board members, customers & 
patrons)  as a true professional who cared deeply about public service.  Originally from Michigan, Teena served in the 
Army and has four grown children and nine grandchildren.   Docks & Harbors cannot thank Teena enough for her rock-
solid efforts in transitioning our enterprise into the organization which we are today.   We are  all sad to say goodbye to a 
trusted friend but we are comforted knowing she and Doug are content in Haines!  Fair winds & following seas – Teena

. 
Maritime Festival: Docks & Harbor along with JEDC and the US Navy 
League – Juneau Council assisted in this highly successful community 
event.  In addition to the food, vendors, bands, beer garden and 
festivities, we welcomed the USS WIILLIAM P. LAWRENCE, an Arleigh 
Burke class guided missile destroyer from Honolulu.  In addition to 
having the Navy Region NW Brass Band performing, the crew of the 
LAWRENCE contributed in many local events around town including the 
Maritime Festival Tug-of-War (losing to the CG), volunteering with Trail 
Mix to work on Mount Jumbo trail improvements, assisting at the SE 
Alaska Food Bank, presenting at the Downtown Rotary Club luncheon, 
participating in commemoration service at the USS JUNEAU Memorial 
and hosting in exist of  a thousand public tours aboard the vessel.  We 
look forward to hosting Navy and Coast Guard vessels in the future!
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