GITY AND BOROUGH OF

JUNEAU 24-320

MR#
Assigned by Purchasing Div.

MODIFICATION (WAIVER) REQUEST

Requesting Department & Division Contact Name Telephone #
Fire - CARES Erin Russell 907.586.5322 x 4328
Department Head Signature Date Olgigil#lal Estimated Cost
 YiLdSthendse 04/09/2024 $9,500.00

Is this Procurement State or Federally funded? (o) YES O NO

Reason for Modification Request:
Please complete this form and attach all supporting documents.
Give complete, accurate, detailed explanation of your request. Please be specific.

Verbal Judo is a Sole Source provider of this de-escalation training, which is the original de-escalation that all others have
been based upon. It's certifications, trainings and techniques are copyrighted and internationally recognized as an industry
standard. A significant portion of our staff has already attended this training and CCFR would like to utilize the same
provider for continuity of training, techniques and methodology.

@ Sole Source: The purchase of a commodity or service from the only known single source. Attach verification.
Code Provision: 53.50.090 (c)

O Class 2 Emergency: A circumstance that poses a threat to the health, welfare or safety of the public.
Code Provision: 53.50.090 (L)

O Rider to Another Contract: A vendor may extend another government agency’s bid or contract pricing to CBJ. The
proposed purchase must meet CBJ purchasing requirements and must have been competitively bid.

Code Provision: 53.50.090 (f) Agency: Contract #:

O No Substitute: A request for a specific brand name and model number of a particular item to be purchased. The item
must be available from more than one supplier.

O Other: Clear explanation is required. Code Provision: (if applicable)

Explanation:
Approved By:
Purchasin
e /s 04/10/2024 FY RQ | $ Amount | PO# | [00/0oe
Purchasing Officer Date
City Manager Date

Purchasing Officer Comments:

Expiration Date:



https://library.municode.com/ak/juneau/codes/code_of_ordinances?nodeId=TIT53PRACDI_PTIIOTPR_CH53.50PUSUSE_53.50.090EXCOSEBISUQU
https://library.municode.com/ak/juneau/codes/code_of_ordinances?nodeId=TIT53PRACDI_PTIIOTPR_CH53.50PUSUSE_53.50.090EXCOSEBISUQU
https://library.municode.com/ak/juneau/codes/code_of_ordinances?nodeId=TIT53PRACDI_PTIIOTPR_CH53.50PUSUSE_53.50.090EXCOSEBISUQU
Rich_Etheridge
Stamp


Verbal Judo Institute, Inc.’

Excellence in Tactical Communication

Sole Source Vendor Letter

1. Is Veral Judo only available from one vendor and how did you determine it was available
from only one source?

The only vendor which teaches Verbal Judo is the Verbal Judo Institute, Inc. www.verbaljudo.com ..
They hold the copyrights and trademarks to Verbal Judo Concepts and techniques. There is no other
source for instruction in Verbal Judo as designed and developed by Dr. George J. Thompson. The
Verbal Judo Institute has a cadre of instructors who deliver their unique and proprietary material all
over the globe.

2. Why is it the only one that will meet our needs?

For over 39 years, The Verbal Judo Institute, Inc. has been teaching organizations and individuals all
over the world how to de-escalate tense encounters verbally. They show their students how to safely
and efficiently gain voluntary compliance with poise and professionalism. This training is especially
critical when dealing with the community and each other. They help staff implement verbal
strategies which empower and respect all parties involved. Additionally, their concepts promote
positive communications between team members and departments within the organization. Often
negative incidents begin with verbal encounters gone wrong. One of the many benefits of Verbal
Judo is, it increases personal safety by decreasing the likelihood of negative outcomes. If their
training can avert one high profile event or lawsuit, it is more than worth the cost. Verbal Judo is an
integrated, proven and time-tested de-escalation system which ensures our staff has the de-
escalation tools they need to better serve our community.


http://www.verbaljudo.com/
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