GITY AND BOROUGH OF

JUNEAU 24-314

MR#
Assigned by Purchasing Div.

MODIFICATION (WAIVER) REQUEST

Requesting Department & Division Contact Name Telephone #
Police Jessie Paskowski 907-500-0684
Department Head Signature Date Original Estimated Cost
RQ #
Deref Boa 3-21-24 | 10592 %16,448.00

Is this Procurement State or Federally funded? @ Y@ [[] NO

Reason for Modification Request:
Please complete this form and attach all supporting documents.
Give complete, accurate, detailed explanation of your request. Please be specific.

Request to purcahse a pole camera manufactured by Crime Point. They are the sole distributor for their equipment. See the
attached letter.

Updated 3/27/24: The State of Alaska DPS uses these cameras, and JPD needs to be able to interact with them and share
resources during operations. In addition, the State of Alaska can provide free training on this camera.

D Sole Source: The purchase of a commodity or service from the only known single source. Attach verification.
Code Provision: 53.50.090 (c)

El Class 2 Emergency: A circumstance that poses a threat to the health, welfare or safety of the public.
Code Provision: 53.50.090 (L)

D Rider to Another Contract: A vendor may extend another government agency’s bid or contract pricing to CBJ. The
proposed purchase must meet CBJ purchasing requirements and must have been competitively bid.

Code Provision: 53.50.090 (f) Agency: Contract #:

D No Substitute: A request for a specific brand name and model number of a particular item to be purchased. The item
must be available from more than one supplier.

D Other: Clear explanation is required. Code Provision: (if applicable)

Explanation:
Approved By:

7 FY R $ Amount | PO # Purchasing
fande Loree 04/04/2024 Q Approval
Purchasing Officer Date
City Manager Date

Purchasing Officer Comments:

Expiration Date:



https://library.municode.com/ak/juneau/codes/code_of_ordinances?nodeId=TIT53PRACDI_PTIIOTPR_CH53.50PUSUSE_53.50.090EXCOSEBISUQU
https://library.municode.com/ak/juneau/codes/code_of_ordinances?nodeId=TIT53PRACDI_PTIIOTPR_CH53.50PUSUSE_53.50.090EXCOSEBISUQU
https://library.municode.com/ak/juneau/codes/code_of_ordinances?nodeId=TIT53PRACDI_PTIIOTPR_CH53.50PUSUSE_53.50.090EXCOSEBISUQU

4682 Calle Bolero #A « Camarillo, CA 93012 » 888/805 484-9901
fax 805 388-3374 ¢ info@crimepoint.net ¢ www.crimepoint.net

SOLE SOURCE SPECIFICATIONS & UNIQUE FEATURES

HermitCam® TRANSFORMER HD™ Surveillance System

To Whom It May Concern:

Crime Point, Inc. is the manufacturer and sole source provider of the following covert video surveillance equipment, designed
exclusively for law enforcement.

HermitCam® HD “TRANSFORMER” Modular/Multi-Disguise Network Video Surveillance System
Please feel free to contact us with any questions.

L. McLeod
Vice President, Marketing & Sales

Crime Point, Inc. is the manufacturer and sole source for the HermitCam® HD — a series of concealable, law-
enforcement IP camera pan/tilt combinations coupled with the Flex™ compact network recording system,
engineered specifically for mobile and outdoor applications with wide temperature demands and varying power
needs. The Compact Multi-Disguise TRANSFORMER HD™ model features these components mounted on a
slide-in frame with quick connects and multiple covert concealments for indoor, outdoor and vehicle-based
deployments. Exclusive features, unavailable in other systems, are highlighted.

Developed specifically for the law enforcement market, the high-definition, front-tilt HermitCam® is available in
two models: front pivot with a small (1.6 x 2.2”) viewing portal and continuous 360° with 1.6” vertical opening,
delivering expansive pan and tilt range comparable to conventional cameras shooting through much larger 4-6”
openings. The unique camera configuration accommodates discretion, a wide range of disguises, and
deployment versatility, with optimized image quality since no mesh, decals or other concealment materials are
needed between the camera and its target.

Crime Point is the exclusive provider of this technology, which is unavailable through other resellers or
distributors.

Unique Features:

e Multiple Disguises. Multiple quick-swap concealments, including pole-mount with magnetized decals,
commercial product supply with lithium battery kit, ground-deployable pedestal, and beverage cooler with lithium
battery kit.

e Power versatility. System may be powered via auto-sensing 110/220v AC, 24v or 12v DC. Remote battery
strength indicator allows operator to monitor power consumption to achieve desired duration.

e QuickGlance™ dashboard. Easy user interface with remote system status, advanced settings and diagnostic tools.

o Advanced low light settings. Ultra-low-light camera performance coupled with simple manual override. Easy-
adjust slider control for user to remotely optimize camera for challenging lighting conditions: glare, backlighting
and contrast, as well as darkness.

e Front-pivot IP camera. Allows near-panoramic view with 70° pan and 50° tilt through small (1.6 x 2.2”) opening
or continuous pan with 1.6” window. Enhances concealment. Choice of low-light or extended zoom.

HermitCam® Transformer HD™ Multi-Disquise Surveillance System Sole Source


mailto:info@crimepoint.net

High Definition. 2.1megapixel 1080P camera

Rugged construction. Camera’s durable construction enhances reliability in unmanned, mobile environments.
Help functions. On/off camera help prompts and return-to-default button for ease of use.

Slide-in electronics frame. Easy two-step transfer between multiple available disguise options. Front-access
power connections for streamlined set-up. Enhanced versatility for multiple investigative applications.

Auto Alerts: 24/7 notifications in the event of interruption allowing prompt remedial action

One-step snapshot messaging via text or email

HermitCam® Specifications:
Law enforcement-specific PTZ camera, high-definition, low-light, front-pivot/front-tilt, adaptable to a variety of
enclosures and operating conditions.

O O OO OO O o OoOOoO oo

2.1 MP %” Sony CMOS sensor

7-84mm optical zoom (F1.5~1.9) OR 6-180mm optical zoom (F1.5~4.3) options

Dimensions: 7.4” x 5.87” x 8.75” (18.8 x 14.9x 22.23 cm)

Weight: 3.2 lbs / 3.4 |bs

32X digital zoom

70° pan range; 50° tilt range (mechanical) Mid-lens full-range portal size 1.6 x 2x2” (front-pivot camera)
Urban Low Light™ — Optimal performance in low light conditions is easily configured with a single slider.
Easy Default Button — Returns camera to standard settings with single button click.

Easy Help Function — Displays help for each function as user interacts with the system.

Image Stabilization

Backlight Compensation

i0S/Android Compatible

Network Video Recorder Specifications:
Compact Flex™ network recording system with integrated broadband router allows officers to use Wi-Fi or the Internet to
view live and previously recorded video. (Internet requires agency supplied cellular account.)

Motherboard: Mini-board form factor, motherboard rated -20/+60°C
2.0 GHz Processor
Integrated Intel® Graphics Media Accelerator
4GB Ram
Solid state drive for operating system
1TB reliable mobile hard drive for video storage
Customized hardened operating system
Recording software:
o MIJPEG recording format to allow full frame recording of all images
o Motion detection start/stop recording and email notification
o Full featured web interface for administrative control and viewing live and recorded video.
o System designed to minimize installation of additional software and plug-ins on user computers (no plug-
in required for video).
o Full-featured, robust and easy to use client software for remote administration and viewing live and
recorded video.
VC Watchdog™ software to monitor the status of recording software and automatic error recovery

VC Exporter™ software to expedite video export process

Covert Concealment Options:

Electronics mounted on modular, slide-out metal frame with quick connections. Multiple disguise options:
Pole-mount outdoor disguise with single portal. Choice of materials and concealment decals.

Commercial product disguise with single portal.

HermitCam® TRANSFORMER HD™ Multi-Disguise Surveillance System Sole Source



e Ground-deployable telecommunications pedestal with single portal, battery compartment.
e Soft-sided cooler with single portal.

e In-vehicle camera mount, adjustable to seat angle and window height

e Compact lithium battery kit

e Small window allows agency to easily and inexpensively create alternate concealments

PeripherEYE® option:
PeripherEYE® software with integrated reference camera eliminates tunnel vision, allowing situational awareness
and targeted viewing with rapid PTZ response from either image.

Additional Options:

Choice of low-light or extended zoom camera
360° camera model

4TB solid state internal hard drive

2TB removable external hard drive

Warranty: Two years parts & labor

Training: Remote training provided.

Support: 24/7 technical support

Freight: Ground freight to/from manufacturer provided during warranty period

*Product appearance may vary

HermitCam® TRANSFORMER HD™ Multi-Disguise Surveillance System Sole Source
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