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March 31, 2023 
 
The Honorable Mayor and Assembly 
Mr. Duncan Rorie Watt, City Manager 
City and Borough of Juneau 
Juneau, Alaska 99801 
 
I am pleased to transmit to you the City and Borough of Juneau’s (CBJ) Annual Comprehensive Financial Report 
(ACFR) for the fiscal year ended June 30, 2022. 
 
The CBJ Charter, Section 9.18, and our bonding covenants require annual  independent audits be made of our 
financial records and transactions.  The audits are to be performed by a certified public accountant designated by 
the Assembly.  As part of the annual financial audit, we also comply with the requirements of the Federal Single 
Audit Act Amendments of 1996, the related OMB 2CFR Part 200 (formerly Circular A‐133), and the State of Alaska 
audit requirements under 2 AAC 45.010. 
 
The ACFR  is prepared by the CBJ Finance Department.   The responsibility for the accuracy of the data and the 
completeness and fairness of the presentation, including all disclosures, rests with the CBJ.  The enclosed data is 
accurate in all material aspects and presented in a manner that fairly sets forth the financial position and results 
of operations of the CBJ, on a government‐wide and fund basis. 
 
As a side note, the Government Finance Officers Association (GFOA) and the Government Accounting Standards 
Board (GASB) took action in 2021 to change the name and acronym commonly used for these reports from CAFR 
to ACFR. This change was responsive to concerns that the acronym “CAFR” is equivalent to a derogatory ethnic 
slur used pejoratively  in South Africa. Hence, CBJ and our auditors welcome  the change and will use  the new 
acronym, ACFR, from now forward. The new acronym is pronounced in two syllables just as it is spelled: “ack‐fur.” 
 
To provide a reasonable basis for making these representations, a comprehensive internal control framework has 
been designed and established  to protect  the government’s assets  from  loss,  theft or misuse.   These  internal 
controls  also  allow  for  the  preparation  of  the  financial  statements  in  conformity  with  Generally  Accepted 
Accounting Principles (GAAP).  The framework of internal controls has been designed to provide reasonable rather 
than absolute assurance that the financial statements will be free from material misstatement.  As management, 
we assert that, to the best of our knowledge and belief, this financial report is complete and reliable in all material 
respects. 
 
Elgee Rehfeld, LLC, Certified Public Accountants have  issued an unmodified (“Clean”) opinion that the financial 
statements for the fiscal year ended June 30, 2022, are fairly presented in conformity with GAAP.  The independent 
auditor’s report is presented as the first component in the financial section of this report. 
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Immediately  following the  independent auditor’s report  is the section, Management’s Discussion and Analysis 
(MD&A)  that provides a narrative  introduction, overview and analysis of  the basic  financial  statements.   The 
MD&A is designed to complement this letter of transmittal and should be read in conjunction with it. 
 
PROFILE OF THE GOVERNMENT 
 
The City of Juneau was incorporated in 1900 as Alaska’s capital.  The City of Douglas was incorporated in 1902.  
The Greater  Juneau Borough was  incorporated as a  first class borough on September 30, 1963.   The Cities of 
Juneau and Douglas and the Greater Juneau Borough were unified in 1970 into the City and Borough of Juneau 
(CBJ).   The CBJ  is empowered  to  levy a sales  tax on  retail sales and a property  tax on both  real and personal 
property located within its boundaries.  It is also empowered by State statutes to extend its corporate limits by 
annexation, which it has done from time to time. 
 
An Assembly‐Manager form of government was adopted as a provision of the Home Rule Charter and unification 
approved by the voters in 1970.  The CBJ Assembly has nine members, one of which is the Mayor.  The Assembly 
members are nominated by district, but elected at large to a three‐year term.  The Assembly has both legislative 
and policy‐making powers and duties.  The Manager, who is appointed by and reports to the Assembly, acts as 
the chief administrative officer. 
 
Being a unified city/borough, the CBJ provides a wide range of public services including general administration, 
police,  fire, emergency medical, community development,  library, mass  transit, parking, marine port  facilities, 
boat harbors, airport, hospital, water utility, sewer utility and road, street and sidewalk maintenance and alpine 
and Nordic skiing.  The CBJ is also financially accountable for a school district with its own elected governing body.  
The School District is reported as a component unit within the CBJ’s financial statements.  Additional information 
on this legally separate entity can be found in the notes to the financial statements (See Note 1). 
 
The budget for services CBJ provides the community is submitted by the Manager and approved by the Assembly. 

The manager may transfer part or all of any unencumbered balance between classifications of expenditures within 

a department, excluding the education function. The Assembly must approve revisions to the total budget of any 

fund or department. Expenditures may not legally exceed budgeted appropriations at the department level. 

 
LOCAL ECONOMY 
 
As  Alaska's  Capital  City,  state  and  federal  governments  support  a  large  portion  of  our  economic  base.    In 
diversifying the economy, the CBJ has supported and encouraged investments in tourism, mining, manufacturing 
and regional merchandising.  These efforts have resulted in private sector growth and economic diversification.  
Private sector jobs represented roughly 60% of all employment  in the community.    Even though the efforts to 
diversify  are  succeeding,  the  fact  remains  that  Juneau’s  economic  base  still  relies  heavily  on  government 
employment. The largest public sector employer is the state government with nearly 3,700 jobs; while the federal 
and  local  governments  employed  about  700  and  2,400,  respectively.  During  Fiscal  Year  2022,  Juneau’s 
unemployment rate started at 10.0% but fell to 5.0% by year‐end. Excepting the pandemic, Juneau’s employment 
has remained generally stable with slight  increases  in both private employment and slight decreases  in public 
employment. 

 
As previously noted, an  increasingly  important sector of  Juneau’s economy  is  tourism.   Approximately 75% of 
Juneau's visitors arrived by cruise ship, traveling from Vancouver and Seattle by way of the "Inside Passage".  Over 
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the years, Juneau has seen significant  increases  in cruise ship activity. However, the pandemic severely  limited 
tourism activity in the past three years. 
 
Juneau also benefits from large‐scale mining.  There are two large operating mines in the Juneau area, the Hecla 
Greens Creek Mine and the Coeur Kensington Mine.  The mining industry provides nearly 5% of Juneau’s jobs and 
10% of total wages.  The largest is the Hecla Greens Creek Mine.  This mine is located on Admiralty Island 18 miles 
west of downtown Juneau, and within the borough boundaries.   The Hecla Greens Creek Mine produced gold, 
silver, and significant quantities of zinc and lead.  They remain the largest private employer in Juneau and among 
the top 10 silver producers in the world. 
 
The Coeur Kensington Mine is located 45 miles north‐west of Juneau and within the borough boundary.  In mid‐
1995, Coeur Alaska,  Inc. acquired full ownership of the Kensington Gold Project.   The mine began commercial 
production on July 3, 2010.  Kensington is the second largest private employer in Southeast Alaska. 
 
Besides  tourism and mining,  Juneau  is also a  regional hub  for shopping,  transportation, and medical services. 
Juneau has the region’s largest hospital and the greatest number of medical specialists. The Borough is also home 
to the Juneau International Airport and serves as the primary Alaska Marine Highway port connecting the northern 
and southern panhandle. Juneau has three major retailers located within the borough: Home Depot, Fred Meyer 
and Costco.  In addition, there are a large variety of smaller retailers.  Juneau’s retail sector includes approximately 
145 establishments that employ nearly 1,800 workers  
 
SHORT‐TERM FINANCIAL PICTURE 
 
Like many communities around the country, CBJ endured significant economic effects of the global pandemic, 
especially the severe  impact on tourism, food/beverage establishments, and all forms of community gathering 
and  live entertainment. While Juneau continues to see  labor and  inflationary pressures, an economic rebound 
started in FY22 that appears to be sharply positive, with many consumer tax revenues significantly higher than 
forecast. These robust tax revenues combined with the City’s very substantial reserves puts CBJ on firm financial 
footing.   
 
CBJ’s largest general government revenue programs are fairly equally distributed between property tax and sales 
tax.  FY22 sales tax revenue was $53.9 million, an increase of $12.0 million (28.8%) over FY21. Property tax revenue 
was $56.2 million, an increase of $3 million (5.5%). 
 
Looking forward, CBJ appears to be poised for significant economic growth, resulting large from continued growth 
in summer cruise ship visitation.  It appears that the City has emerged fully from pandemic circumstances, and 
Fiscal Year 2023 is expected to produce pre‐pandemic levels of economic activity—and the resulting tax revenues. 
However, CBJ continues  to be burdened by  the uncertainty of  the State Of Alaska’s  fiscal positon due  to  the 
volatility of both oil production and oil prices. In the near term, the State continues to enjoy significant federal 
largesse which helps to ease pressure on state budgets.  As the State is a large source of employment for Juneau, 
further cuts to spending at the State level could cause additional stress to the City.  
 
However, substantial fund balances adequately insulate the community from near‐term risks. The total balance 
of general government funds was $116.4 million at the conclusion of FY22, with an unrestricted fund balance of 
$35 million, including $12.7 million in a Budget Reserve. 
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LONG‐TERM FINANCIAL PLANNING 
 
Juneau’s economy  is becoming more diverse and somewhat  less dependent on state government. That  trend 
toward diversification is likely to continue, due in large part to the continuing slow decline of State employment. 
To  strengthen  and  diversify  the  local  economy  the  CBJ  Assembly  adopted  a  comprehensive  Economic 
Development Plan in February 2015 and a Housing Action Plan in December 2016. Priority strategies in these plans 
are being implemented with regular reporting from staff to the Assembly. As a new phenomenon, the growing 
incidence of “work from home” and “work from anywhere” could threaten local employment if Juneau‐based jobs 
were increasingly performed by individuals outside the borough. 
 
The operating mill levy for FY22 of 9.36 mills (flat) was 2.54 mills less than the voter approved operating mill levy 
cap of 12 mills.   This cap does not apply  to property  tax  levies  to  fund voter approved debt service.   CBJ has 
experienced a nearly flat operating mill levy for 10 years and the debt service levy also stayed flat in FY21 at 1.20 
mills.  The total FY21 mill levy was 10.66 mills unchanged from prior year. 
 
MAJOR INITIATIVES AND FACILITY IMPROVEMENTS 
 
CBJ as a community continues to place significant resources into infrastructure and facility maintenance as well 
as new facility construction and energy efficiencies.  Since 2002 a majority of the cost of funding school facility 
maintenance, repairs and construction had been shared with the State.  In 2015 the State Legislature placed a 5 
year moratorium on new debt/funding for new school construction and major maintenance. That moratorium is 
still in place. And, due to the moratorium, CBJ will initially need to fund more school maintenance. 
 
Voters have also approved a series of temporary sales tax measures to fund capital improvements and municipal 
services, as follows: 

 
 On October 4, 2022, voters approved a temporary five‐year 1% areawide sales tax to fund capital projects 

(almost entirely allocated to deferred maintenance of facilities and utility  infrastructure.   This action  is 
expected  to  raise approximately $60 million over  five years. Voters will consider  renewing  this  tax on 
October 4, 2027. 
 

 On October 4, 2021, voters approved a  temporary  (five‐year) 3% areawide sales  tax  levy.   This  levy  is 
expected to generate $27.0 to $32.0 million annually. 1% of this levy (roughly $10.0 million annually) will 
fund  the  repair and construction of streets, sidewalks,  retaining walls, drainages, and stairway capital 
projects.  This extends the current temporary 3% areawide sales tax until June 30, 2027.  
 

 
AWARDS AND ACKNOWLEDGEMENTS 
 
The Government Finance Officers Association of the United States and Canada (GFOA) awarded a Certificate of 
Achievement for Excellence in Financial Reporting to the City and Borough of Juneau for its annual comprehensive 
financial  report  for  the  fiscal  year  ended  June  30,  2021.    This  is  the  thirty‐fifth  consecutive  year  that  the 
government  has  achieved  this  prestigious  award.    In  order  to  be  awarded  a  Certificate  of  Achievement,  a 
government must publish an easily readable and efficiently organized annual comprehensive financial report.  This 
report must satisfy both generally accepted accounting principles and applicable legal requirements. 
 
I would  like  to  thank  the  Finance Department  staff  for  their  efforts  in  preparing  this  annual  comprehensive 
financial report.  Sarita Knull, CBJ's Controller, leads the team effort necessary for the report's production.  Special 
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thanks go to Angie Flick, Treasurer; Joscelyn Brownlee, Banking Officer; Ruth Kostik, Revenue Officer; Angelica 
Lopez‐Campos, Jodi Van Kirk, Kathleen Jorgensen, Sara Murray, and Sonia DelGado, Accountants.  Without their 
efforts, the production of the annual comprehensive financial report would not be possible. 
 
I wish to express my appreciation to Rorie Watt, City Manager, and Robert Barr, Deputy City Manager, for their 
support  throughout  the  year  in  accomplishing  our  fiscal  goals.    In  addition,  I want  to  thank  the Mayor  and 
Assembly  for  their  interest  and  support  in  planning  and  conducting  the  financial  operations  of  the  City  and 
Borough of  Juneau  in a  responsible and progressive manner. Finally,  I  recognize  that  the City and Borough of 
Juneau  exists  on  the  unceded  territories  of  the  Tlingit  people,  and  I  thank  them  for  their wise  and  careful 
stewardship of this place since time immemorial. 
 
 
Respectfully submitted, 
 

 
Jeff Rogers, Finance Director 
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INDEPENDENT AUDITOR’S REPORT 

To the Members of the Assembly 
City and Borough of Juneau, Alaska 

Report on the Audit of the Financial Statements 

Opinions  

We have audited the financial statements of the governmental activities, the business-type activities, the 
discretely presented component unit, each major fund, and the aggregate remaining fund information of 
the City and Borough of Juneau, Alaska (City and Borough), as of and for the year ended June 30, 2022, 
and the related notes to the financial statements, which collectively comprise the City and Borough’s 
basic financial statements as listed in the table of contents. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the 
respective financial position of the governmental activities, the business-type activities, the discretely 
presented component unit, each major fund, and the aggregate remaining fund information of the City 
and Borough, as of June 30, 2022, and the respective changes in financial position and, where applicable, 
cash flows thereof for the year then ended in accordance with accounting principles generally accepted 
in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America (GAAS) and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements 
section of our report. We are required to be independent of the City and Borough and to meet our other 
ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinions. 

Responsibilities of Management for the Financial Statements 

The City and Borough’s management is responsible for the preparation and fair presentation of the 
financial statements in accordance with accounting principles generally accepted in the United States of 
America, and for the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error.  

In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about the City and Borough’s ability 
to continue as a going concern for twelve months beyond the financial statement date, including any 
currently known information that may raise substantial doubt shortly thereafter. 

Elgee Rehfeld 
Alaska's CPA Firm 

Founders : George Elgee , CPA & Robert Rehfeld , CPA 

Partners 

Janelle Anderson, CPA 
Ryan Beason, CPA 

Sarah Griffith, CPA 
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Adam Sycks, CPA 
Karen Tarver, CPA 

Elgee Rehfeld, LLC I 9309 Glacier Hwy I Ste B-200 I Juneau, AK 99801 I (907) 789-3178 
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Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a 
material misstatement when it exists. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Misstatements are considered material 
if there is a substantial likelihood that, individually or in the aggregate, they would influence the 
judgment made by a reasonable user based on the financial statements.  

In performing an audit in accordance with GAAS, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit.
• Identify and assess the risks of material misstatement of the financial statements, whether due to

fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the City and Borough’s internal control. Accordingly, no such
opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the City and Borough’s ability to continue as a going concern
for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control–related 
matters that we identified during the audit.  

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that  the management’s 
discussion and analysis, major funds budget and actual schedules, and pension and OPEB information 
schedules on pages 5-15, 97-99, and 100-105, be presented to supplement the basic financial 
statements. Such information is the responsibility of management and, although not a part of the basic 
financial statements, is required by the Governmental Accounting Standards Board who considers it to be 
an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United 
States of America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management’s responses to our 
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic 
financial statements. We do not express an opinion or provide any assurance on the information because 
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance.  
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Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the City and Borough’s basic financial statements.  The combining and individual 
fund financial statements and schedules, as listed in the table of contents, are presented for purposes of 
additional analysis and are not a required part of the basic financial statements. 

The combining fund and individual fund statements and schedules are the responsibility of management 
and were derived from and relates directly to the underlying accounting and other records used to 
prepare the basic financial statements. Such information has been subjected to the auditing procedures 
applied in the audit of the basic financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records 
used to prepare the basic financial statements or to the basic financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United States of 
America. In our opinion, the combining and individual fund financial statements and schedules are fairly 
stated, in all material respects, in relation to the basic financial statements as a whole. 

The introductory and statistical sections have not been subjected to auditing procedures applied in the 
audit of the basic financial statements, and accordingly, we do not to express an opinion or provide any 
assurance on them. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have issued our report dated March 31, 2023 on 
our consideration of the City and Borough’s internal control over financial reporting and on our tests of 
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is solely to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the City and Borough’s 
internal control over financial reporting and compliance. 

March 31, 2023 
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MANAGEMENT’S DISCUSSION AND ANALYSIS 

The  City  and  Borough  of  Juneau  (CBJ) Management’s Discussion  and  Analysis  (MD&A)  provides  the  narrative 
overview and analysis of the financial activities of the CBJ for the fiscal year ended June 30, 2022. Readers should 
consider  the  information presented here  in conjunction with additional  information  in  the  letter of  transmittal, 
which can be found on pages vii through xi of this report. 

FINANCIAL HIGHLIGHTS 

 CBJ’s net position increased by $23.3 million (2.2%). The governmental net position increased by $25 million 
(5.8%) and the business‐type net position decreased $1.8 million (.3%). 

 Total assets and deferred outflows of resources of CBJ increased by $118.1 million (8.3%). 

 Total liabilities and deferred inflows of resources of CBJ increased $94.9 million (27%). 

These variances are discussed on pages 7 through 8. 

 The governmental activity revenue increased $3 million (1.8%). Business‐type activity revenue decreased 
$31.1 million (15.8%). 

 The total cost of all CBJ programs decreased by $29.5 million (8.6%). 

 The most significant governmental activity is Education, which represents 29.5% of governmental expenses 
and 12.7% of total expenses. The most significant business‐type activity is conducted by Bartlett Regional 
Hospital, which represents 71.43% of business‐type expenses and 40.7% of total expenses. 

These variances are discussed on pages 9 through 12. 

 The General Fund (the primary operating fund), on the current resources basis, reported a decrease in fund 
balance of $19.9 million (45.9%). 

The General Fund is discussed in greater detail beginning on page 12. 

REPORT FORMAT 

The comprehensive annual financial report is presented with the Management’s Discussion and Analysis (MD&A). 
The report consists of government‐wide statements, fund financial statements, notes to the financial statements, 
required supplementary  information, combining statements of major and non‐major  funds, and supplementary 
information. 

The report layout is graphically presented in the following illustration: 
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Statis tica l  Section (unaudited)  (pages  195‐236)

Fund Financia l  Statements

(pages   20‐40)

Government‐wide  Financia l

Statements  (pages  17‐19)

Capita l  Assets  Used in the  Operation of

 Governmenta l  Funds  (pages  179‐184)
Additional  Information (pages  185‐194)

Management's  Discuss ion and Analys is

(required supplementary information)

Notes  to the  Bas ic Financia l  Statements  (pages  41‐94)

Required Supplementary Information (pages  95‐106)

Governmenta l  Funds  ‐ Specia l  Revenue  Funds , Debt Service  Fund, Capita l  Projects  Funds , 

Fiduciary Funds  and Permanent Fund (pages  107‐152)

Proprietary Funds  ‐ Enterprise  Funds  and Internal  Service  Funds  (pages  153‐178)

 

 

The first statements are highly condensed and present a government‐wide view of the CBJ’s finances. Within this 
view, all operations are reported as either governmental or business‐type activities. Governmental activities include 
basic  services  such  as  public  safety,  public  transportation,  public  works,  parks  and  recreation,  community 
development  and  lands management,  and  general  government  administration. Business‐type  activities  include 
airport, hospital, water, wastewater, harbors, dock, and waste management. The government‐wide statements 
include the Statement of Net Position (Deficit) and the Statement of Activities. 

The focus is on both the City as a whole (government‐wide) and on the major individual funds. Both perspectives 
allow the user to focus on the more relevant financial issues and broaden their basis for year‐to‐year or government‐
to‐government comparisons. 

OVERVIEW OF FINANCIAL STATEMENTS 

The MD&A is  intended to serve as an  introduction to the CBJ’s basic financial statements, which comprise three 
components:  1) government‐wide financial statements, 2) fund financial statements, and 3) notes to the financial 
statements. This report contains supplementary information in addition to the basic financial statements. 

GOVERNMENT‐WIDE FINANCIAL STATEMENTS 

The government‐wide  financial statements are designed  to provide  readers with a broad overview of  the CBJ’s 
finances, in a manner similar to a private‐sector business. 

The  Statement of Net Position  (Deficit) presents  information on all of  the CBJ’s assets and  liabilities, with  the 
difference reported as net position (deficit). Over time, increases or decreases in net position (deficit) may serve as 
an indicator of whether the City’s financial position is improving or declining. 

The Statement of Activities demonstrates how the net position (deficit) changed during the fiscal year. All changes 
in net position (deficit) are reported as soon as the underlying event giving rise to the change occurs, regardless of 
the timing of the related cash flows. Revenues and expenses are reported in this statement for some items that will 
only result in cash flows in future fiscal periods (e.g. uncollected taxes and earned but unused personal leave). 

Both of the government‐wide financial statements distinguish functions that are principally supported by taxes and 
intergovernmental revenues (governmental activities) from other functions that are  intended to recover all or a 
significant portion of their costs through user fees and charges (business‐type activities). 

These statements discretely present the financial position and activities of the school district, which is a component 
unit. 

The government‐wide financial statements can be found on pages 17 through 19 of this report. 

 

I 

• 
■ 
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FUND FINANCIAL STATEMENTS 

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated 
for specific activities or objectives. The CBJ, like other state and local governments, uses fund accounting to ensure 
and demonstrate compliance with finance‐related  legal requirements. All of the funds of the CBJ can be divided 
into three categories:  governmental funds, proprietary funds, and fiduciary funds. 

Governmental Funds – Governmental funds are used to account for the same functions reported as governmental 
activities in the government‐wide financial statements. Governmental fund financial statements help identify the 
financial resources that can be spent in the near future to finance the City’s programs. 

Because the focus of governmental funds is narrower than that of the government‐wide financial statements, it is 
useful  to  compare  the  information  presented  for  governmental  funds with  similar  information  presented  for 
governmental activities in the government‐wide financial statements. By doing so, readers may better understand 
the  governmental  fund  balance  sheet  and  the  governmental  funds  statement  of  revenues,  expenditures,  and 
changes in fund balances. A reconciliation is presented to facilitate this comparison between governmental funds 
and governmental activities. 

The CBJ maintains 20 individual governmental funds. Information is presented separately in the governmental fund 
balance sheet and in the governmental fund statement of revenues, expenditures, and changes in fund balances 
for the major governmental funds. The major governmental funds are the general fund, the sales tax special revenue 
fund, and the general debt service fund. Data from the remaining special revenue funds, capital projects funds, and 
permanent fund is presented in aggregate. Detail by fund type is presented in the combining statements. 

The CBJ adopts an annual budget for all operating funds. A budgetary comparison statement has been provided for 
each major governmental fund. 

The basic governmental fund financial statements and the reconciliation to the government wide statements can 
be found on pages 20 through 26 of this report. 

Proprietary Funds – The CBJ maintains two different types of proprietary funds. Enterprise funds are used to report 
the  same  functions presented as business‐type activities  in  the government‐wide  financial  statements.  Internal 
service funds are used to accumulate and allocate costs among the CBJ’s various functions. Internal service funds 
account for central equipment and risk management services. Central equipment services predominately benefit 
governmental rather than business‐type functions and have been  included within governmental activities  in the 
government‐wide financial statements. Risk management services predominately benefit business‐type functions 
and have been included within business‐type activities. 

The proprietary fund financial statements provide separate information for Bartlett Regional Hospital, the Juneau 
International Airport, water, wastewater, harbors, and dock; and they are all considered major funds. The internal 
service  funds  are  Central  Equipment,  Self‐Insurance,  and  Building Maintenance,  which  are  presented  in  the 
aggregate with  the proprietary  fund  financial  statements.  Individual  fund data  for  the  internal  service  funds  in 
provided in the form of combining statements elsewhere in this report. 

The basic proprietary fund financial statements can be found on pages 28 through 37 of this report. 

Fiduciary Funds – Fiduciary  funds are used  to account  for  resources held  for  the benefit of parties outside  the 
government. Fiduciary funds are not reflected in the government‐wide financial statements because the resources 
of those funds are not available to support the CBJ’s own programs. The accounting used for fiduciary funds is much 
like that used for proprietary funds. Custodial funds are a subset of fiduciary funds that are used to account for 
funds not reported in pensions and other employment benefit plans. The basic custodial fund financial statement 
can be found on pages 38 through 39 of this report. 

Notes  to  the Financial  Statements – The notes provide additional  information  to  support and  clarify  the data 
provided in the government‐wide and fund financial statements. The notes to the financial statements can be found 
on pages 41 through 94 of this report. 
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GOVERNMENT‐WIDE FINANCIAL ANALYSIS 

As noted in the following table, net position (deficit) may serve over time as an indicator of a government’s financial 
position. In the case of the CBJ, assets and deferred outflows of resources exceeded liabilities and deferred inflows 
of resources by $1,101.3 million as of June 30, 2022. 

The largest portion of the CBJ’s net position (78.7%) reflects its investment in capital assets (e.g. land, buildings, and 
machinery and equipment) less any related debt that is still outstanding. CBJ uses these capital assets to provide 
services to citizens; consequently, these assets are not available for future spending. Although CBJ’s investment in 
its  capital  assets  is  reported  net  of  related  debt,  it  should  be  noted  that  the  resources  needed  to  repay  this 
outstanding debt must be provided from other sources, as the capital assets themselves cannot be used as a source 
of funds to liquidate these liabilities. The amount of debt related to the investment in capital assets is $142.4 million 
as of June 30, 2022. 

Total assets and deferred outflows of  resources  for governmental activities  increased $34.1 million, while  total 
liabilities and deferred inflows of resources increased by $9 million, resulting in an overall increase of $25.1 million 
in net position. Likewise, total assets and deferred outflows of resources for business‐type activities increased $84 
million, while  total  liabilities  and  deferred  inflows  of  resources  increased  $85.8 million  resulting  in  an  overall 
decreased of total net position of $1.8 million. 

2022 2021 2022 2021 2022 2021

Current and other assets $ 191,045,575    145,973,189       293,579,096    204,496,274    484,624,671       350,469,463      

Capital assets 436,622,497    444,538,892       604,895,636    607,603,174    1,041,518,133    1,052,142,066   

Total assets  627,668,072    590,512,081       898,474,732    812,099,448    1,526,142,804    1,402,611,529   

Deferred outflows of resources 8,549,063        11,569,645          12,979,285      15,314,736      21,528,348          26,884,381         

Total assets & def. outflows 636,217,135    602,081,726       911,454,017    827,414,184    1,547,671,152    1,429,495,910   

Current & other liabilities 16,675,666      14,739,162          24,708,074      23,814,339      41,383,740          38,553,501         

Long‐term liabilities 124,150,028    149,907,234       158,747,854    152,935,206    282,897,882       302,842,440      

Total liabilities  140,825,694    164,646,396       183,455,928    176,749,545    324,281,622       341,395,941      

Deferred inflows of resources 37,357,840      4,272,172            84,932,621      5,806,012        122,290,461       10,078,184         

Total liabilities & def. inflows 178,183,534    168,918,568       268,388,549    182,555,557    446,572,083       351,474,125      

Net position (deficit):

Investment in capital assets 380,129,246    381,670,103       521,127,266    542,918,557    901,256,512       924,588,660      

Restricted 63,006,081      37,111,118          96,644,242      68,637,837      159,650,323       105,748,955      

Unrestricted (deficit) 14,898,274      14,381,937          25,293,960      33,302,233      40,192,234          47,684,170         

Total net position $ 458,033,601    433,163,158       643,065,468    644,858,627    1,101,099,069    1,078,021,785   

CITY AND BOROUGH OF JUNEAU'S NET POSITION (DEFICIT)

Governmental Activities Business‐type Activities Totals

 
 

Overall, the government’s net position  increased by $25.1 million during the current fiscal year compared to an 
increase of $3.6 million in the prior fiscal year. This increase occurred as revenues decreased ($28 million or 7.7%) 
and expenses decreased ($29.5 million or 8.6%). 

A portion of  the CBJ’s net position  ($159.7 million or 14.5%)  represents  resources  that are  subject  to external 
restrictions on how they may be used. The remaining balance of unrestricted net position ($40.4 million or 3.7%) 
may be used to meet the government’s ongoing obligations to citizens and creditors. 

At  the end of the current  fiscal year, the CBJ was able  to report positive balances  in all  three categories of net 
position. The same situation held true for the prior fiscal year. 
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REVENUES: 2022 2021 2022 2021 2022 2021

Program revenues:

Charges for services $ 14,846,660      8,002,326            149,896,737    142,013,609    164,743,397       150,015,935      

Operating grants &

contributions 36,995,965      54,193,933          16,894,608      29,289,447      53,890,573          83,483,380         

Capital grants &

contributions 3,945,046        2,752,479            1,963,672        24,811,478      5,908,718            27,563,957         

General revenues:

Property taxes 56,240,123      53,290,082          ‐                         ‐                         56,240,123          53,290,082         

Other taxes 59,388,030      45,724,739          ‐                         ‐                         59,388,030          45,724,739         

Grants and contributions

not restricted to 

specific programs 3,255,669        2,974,085            ‐                         ‐                         3,255,669            2,974,085           

Other (3,015,050)       1,679,029            (2,948,922)       761,500            (5,963,972)           2,440,529           

Total revenues $ 171,656,443    168,616,673       165,806,095    196,876,034    337,462,538       365,492,707      

EXPENSES:

Legislative $ 6,149,100        8,978,176            ‐                         ‐                         6,149,100            8,978,176           

Legal 1,741,864        1,654,002            ‐                         ‐                         1,741,864            1,654,002           

Administration 5,869,564        5,963,441            ‐                         ‐                         5,869,564            5,963,441           

Education 39,724,943      38,948,585          ‐                         ‐                         39,724,943          38,948,585         

Finance 4,055,019        3,809,986            ‐                         ‐                         4,055,019            3,809,986           

Engineering 591,404            759,241               ‐                         ‐                         591,404               759,241              

Libraries 3,954,703        3,755,236            ‐                         ‐                         3,954,703            3,755,236           

Social services 1,667,910        1,458,284            ‐                         ‐                         1,667,910            1,458,284           

Parks and recreation 15,585,197      16,765,513          ‐                         ‐                         15,585,197          16,765,513         

Community development  3,489,290        5,596,215            ‐                         ‐                         3,489,290            5,596,215           

Affordable housing 347,301            33,799                 ‐                         ‐                         347,301               33,799                

Public safety 28,078,056      58,530,710          ‐                         ‐                         28,078,056          58,530,710         

Public works 13,674,750      13,777,539          ‐                         ‐                         13,674,750          13,777,539         

Public transportation 7,767,899        5,238,737            ‐                         ‐                         7,767,899            5,238,737           

Community projects ‐                         ‐                            ‐                         ‐                         ‐                            ‐                           

Tourism and conventions 831,606            824,159               ‐                         ‐                         831,606               824,159              

Interest on long‐term debt 1,485,450        2,154,213            ‐                         ‐                         1,485,450            2,154,213           

Airport ‐                         ‐                            16,921,013      17,144,375      16,921,013          17,144,375         

Harbors ‐                         ‐                            7,164,884        7,408,247        7,164,884            7,408,247           

Docks ‐                         ‐                            6,759,284        6,539,184        6,759,284            6,539,184           

Hospital ‐                         ‐                            127,206,786    123,319,728    127,206,786       123,319,728      

Water ‐                         ‐                            6,436,400        5,897,479        6,436,400            5,897,479           

Wastewater ‐                         ‐                            13,605,370      12,047,781      13,605,370          12,047,781         

Waste Management ‐                         ‐                            ‐                         1,828,312        ‐                            1,828,312           

Total expenses 135,014,056    168,247,836       178,093,737    174,185,106    313,107,793       342,432,942      

Change in net position

before transfers 36,642,387      368,837               (12,287,642)     22,690,928      24,354,745          23,059,765         

Transfers (12,113,764)     (4,644,025)           12,113,764      4,644,025        ‐                            ‐                           

Increase in net position 24,528,623      (4,275,188)           (173,878)          27,334,953      24,354,745          23,059,765         

Net position beginning of year 433,163,158    437,438,346       500,778,678    637,527,944    933,941,836       1,074,966,290   

Restatement 341,820            ‐                            142,460,668    (20,004,270)     142,802,488       (20,004,270)       

Net position end of year $ 458,033,601    433,163,158       643,065,468    644,858,627    1,101,099,069    1,078,021,785   

CITY AND BOROUGH OF JUNEAU'S CHANGES IN NET POSITION

Governmental Activities Business‐type Activities Totals
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Governmental Activities – Governmental activities 
net position increase of $34.1 million. Key elements 
of  the  change  for  governmental  activities  are  as 
follows:  

 Operating  grants  decreased  $17.2  million 
(31.7%) principally COVID grant monies. 

 Investment  income  decreased  $5.8  million 
(431.5%) due to lowering interest rates. 

 Charges  for  services  increased  $6.8  million 
(85.5%) due inflation and the market beginning 
to return to normal. 

 Hotel  Tax  increased  by  $1.3 million  (108.3%) 
due  to  increased  tourism  and  Juneau  hosting 
the Iron Man. 

 Other taxes increased $13.7 million (29.9%) due 
to increased economic activities and inflation. 

 Due  to  changes  in  programs  and  staffing 
challenges,  Parks  and  Recreation  decreased 
$1.2 million (7%) and Community Development 
projects  expenses  decreased  $2.1  million 
(37.6%). 

 Public Safety expenses decreased $30.5 million 
(52%) due to reducing COVID related mitigation 
activities. 

 Legislative  expenses  decreased  $2.8  million 
(31.5%)  due  to  decreases  in  Assembly  grants 
related to COVID response. 

Business‐type  Activities  –  Business‐type  activities 
decreased  CBJ’s  net  position  by  $1.8 million.  Key 
elements of this activity are as follows: 

 Charges  for  services  revenue  increased  $7.9 
million  (5.6%) due  to  increased  revenues  from 
Bartlett Regional Hospital and  increased utility 
rates in Water and Wastewater. 

 Operating  grants  decreased  $12.4  million 
(42.3%)  due  to  reductions  in  COVID  grant 
money.  

 Investment  income  decreased  $3.7  million 
(497.2%) due to lowering interest rates.  
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FINANCIAL  ANALYSIS  OF  THE  GOVERNMENT’S 
FUNDS 

As noted earlier, the CBJ uses fund accounting to 
ensure and demonstrate compliance with finance‐
related legal requirements. 

Governmental  Funds  –  The  focus  of  the  CBJ’s 
governmental  funds  is to provide  information on 
near‐term  inflows,  outflows,  and  balances  of 
spendable resources. Such information is useful in 
assessing  the  CBJ’s  financing  requirements.  In 
particular, unassigned fund balance may serve as 
a  measure  of  a  government’s  net  resources 
available for spending at the end of the fiscal year. 

CBJ’s  governmental  funds  reported  combined 
ending  fund  balances  of  $116.4  million,  an 
increase of $9 million  (8.5%) over  the prior year 
due to an increase in economic activity as CBJ begins to recover from the pandemic. 

Fund balances have been classified as follows (see pages 50 through 51): 

 $5.3 million as non‐spendable, 

 $73.9 million as restricted, 
 $13.1 million as committed, 

 $11.4 million as assigned, and 

 $12.7 million as unassigned. 

Of the assigned amount, $6.3 million is set aside for FY23 budgetary spending and $5.2 million to meet the liability 
for earned but unused  leave. The unassigned balance  is comprised of $12.7 million  in  fund balance  for budget 
reserve purposes. 

The General Fund is the primary operating fund of the CBJ. At the end of the current fiscal year, unassigned fund 
balance was $11.1 million, while total fund balance reached $23.4 million. In October 2012, the Assembly passed a 
resolution  establishing  the  Budget  Reserve  (previously  called  the  emergency  budget  reserve) which  requires 
Assembly action to expend the reserve. At June 30, 2022, the amount of the reserve was $5 million and is shown as 
unassigned fund balance. 

Significant changes are as follows: 

 Sales Tax income increased $12.1 million (28.8%) due to increased economic activity. 

 Overall Investment income decreased $9.6 million (454.8%) primarily due to market conditions. 

 State source income decreased $.6 million (5.1%) due to reductions in various COVID‐related state grants. 

The Sales Tax Special Revenue Fund makes up about 31.4% of total governmental fund revenue.  It  is principally 
composed of 5.0% sales tax, 3.0% liquor tax, and 3.0% marijuana tax. 

Significant changes are as follows: 

 Sales tax revenue increased $12 million (28.7%). This can be attributed to increased economic activity as in 
conjunction with inflation. 
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Juneau
Mental Public
Health Library
Payee Endowment Totals

ASSETS

Equity in central  treasury $ 1,028               1,124,994       1,126,022      

Capital  assets  ‐ plant and equipment ‐                        7,588               7,588              

Total  assets 1,028               1,132,582       1,133,610      

NET POSITION

Restricted for:

Individuals  and organizations 1,028               1,132,582       1,133,610      

Total  net position $ 1,028               1,132,582       1,133,610      
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Juneau

Mental Public
Health Library
Payee Endowment Totals

ADDITIONS

Investment earnings (loss):

Interest, dividends, and other $ 1                       (154,029)         (154,028)        

Total  additions 1                       (154,029)         (154,028)        

DEDUCTIONS

Payments  on behalf of beneficiaries 48                     ‐                        48                    

Total  deductions 48                     ‐                        48                    

Net increase (decrease) in fiduciary net position (47)                   (154,029)         (154,076)        

Net position at beginning of year 1,075               1,286,611       1,287,686      

Net position at end of year $ 1,028               1,132,582       1,133,610      
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PERMANENT	FUNDS	

 
Permanent Funds are used to report resources that are legally restricted to the extent that only earnings, not 
principal, may be used for purposes that support CBJ programs. 

NON‐MAJOR PERMANENT FUND 
 
Jensen‐Olson Arboretum – Accounts for principal trust amounts received and related interest income. The 
principal portion of the trust is invested in secure investments to maintain its integrity.  The interest portion of the 
trust is used for the preservation and maintenance of the Arboretum property. 
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ASSETS

Restricted assets: 

 Equity in central  treasury $ 2,680,242      

Total  assets $ 2,680,242      

FUND BALANCES

Fund balances:

Nonspendable:

Jensen‐Olson Permanent Fund $ 2,097,159      

Restricted for:

Jensen‐Olson Permanent Fund 583,083         

Total  fund balances $ 2,680,242      
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REVENUES:

Rentals  and leases $ 10,562            

OTHER FINANCING SOURCES (USES):

Investment and interest income (loss) (351,198)        

Transfers  to:

General  Fund (100,500)        

Total  other financing sources (uses) (451,698)        

Net change in fund balance (441,136)        

Fund balance at beginning of year 3,121,378      

Fund balance at end of year $ 2,680,242      
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Variance with

Final Budget

Positive

Original Final Actual (Negative)

REVENUES:

Rentals  and leases $ 10,900             10,900             10,562             (338)                

Total  revenues 10,900             10,900             10,562             (338)                

OTHER FINANCING SOURCES (USES):

Investment and interest income (loss) 165,700          165,700          (351,198)         (516,898)        

Transfers  to:

General  Fund (100,500)         (100,500)         (100,500)         ‐                       

Total  other financing sources  (uses) 65,200             65,200             (451,698)         (516,898)        

Net change in fund balance $ 76,100             76,100             (441,136)         (517,236)        

Fund balance at beginning of year 3,121,378      

Fund balance at end of year $ 2,680,242      

Budgeted Amounts
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ENTERPRISE	FUNDS	

 
Enterprise Funds are used to account for goods or services provided by CBJ to the general public on a continuing 
basis in a manner similar to private business and are financed primarily through user charges.  The acquisition and 
improvement of facilities are financed by existing cash resources, issuance of revenue and general obligation 
bonds, and state and federal grant funds. 

 
Juneau International Airport – Accounts for operation, maintenance, capital improvements, and expansion of the 
city‐owned airport.  Its major revenues consist of property leases, airport user fees, fuel flowage fees, service 
charges, concessions, and short‐term rental agreements. 

Bartlett Regional Hospital – Accounts for the health care service provided by the city‐owned and operated 
hospital. 

Areawide Water Utility – Accounts for the provision of water treatment and distribution to the residents and 
commercial users of CBJ. 

Areawide Wastewater Utility – Accounts for provision of collection and treatment of wastewater for the 
residents and commercial users of CBJ. 

Boat Harbors – Accounts for operations, maintenance, and capital improvements to the four city‐owned boat 
harbors and numerous launch ramps. 

Dock – Accounts for operations, maintenance, and capital improvements of the city‐owned docks, which are 
heavily used by over 200 cruise ships during the summer months. 

Waste Management –This fund was dissolved at the beginning of FY22, and operating revenues and expenditures 
related to providing CBJ residents with hazardous waste disposal and recycling programs have been incorporated 
into the General Fund. See the Note 21 for the disclosure of the restatement in the Basic Notes to the Financial 
Statements.  
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OPERATING REVENUES

Charges for services $ 3,835,061        

Licenses, permits, and fees 599,969            

Sales 4,000                

Fines  and forfeitures 2,350                

Rentals  and leases 1,323,732        

Other 181,040            

Total  operating revenues 5,946,152        

OPERATING EXPENSES

Salaries  and fringe benefits 2,838,531        

Commodities  and services 5,159,432        

Depreciation 8,689,005        

Total  operating expenses 16,686,968      

Operating income (loss) (10,740,816)     

NONOPERATING INCOME (EXPENSE)

State sources 233,974            

Federal  sources 6,844,918        

Investment and interest income (loss) (163,549)          

Gain (loss) on disposal  of capital  assets 5,600                

Interest income (expense) (197,465)          

Net nonoperating income (expense) 6,723,478        

Net Income (loss) before contributions  and transfers (4,017,338)       

Capital  contributions 1,997,827        

Transfers  from other funds 600,000            

Transfer to other funds (662,600)          

Change in net position (2,082,111)       

Net position at beginning of year 230,676,746    

Net position at end of year $ 228,594,635    
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Variance with

Final Budget

Positive

Original Final Actual (Negative)

OPERATING REVENUES

Charges  for services $ 3,368,200       3,368,200       3,835,061       466,861         

Licenses, permits, and fees 342,000          342,000          599,969          257,969         

Sales 4,000               4,000               4,000               ‐                       

Fines  and forfeitures 8,000               8,000               2,350               (5,650)             

Rentals  and leases 1,039,200       1,039,200       1,323,732       284,532         

Other 9,500               9,500               181,040          171,540         

Total  operating revenues 4,770,900       4,770,900       5,946,152       1,175,252      

OPERATING EXPENSES

Salaries  and fringe benefits 2,988,200       3,167,899       2,838,531       329,368         

Commodities  and services 4,953,400       5,448,700       5,366,232       82,468            

Capital  outlay ‐                        ‐                        249,690          (249,690)        

Principal  paid on debt 2,070,000       2,070,000       2,070,000       ‐                       

Total  operating expenses 10,011,600     10,686,599     10,524,453     162,146         

Operating income (loss) (5,240,700)      (5,915,699)      (4,578,301)      1,337,398      

NONOPERATING INCOME (EXPENSE)

State sources ‐                        179,699          233,974          54,275            

Federal  sources 3,779,300       3,779,300       6,844,918       3,065,618      

Investment and interest income (loss) 54,000             54,000             (163,549)         (217,549)        

Gain (loss) on disposal  of capital  assets ‐                        ‐                        5,600               5,600              

Interest income (expense) (652,300)         (652,300)         (197,465)         454,835         

Net nonoperating income (expense) 3,181,000       3,360,699       6,723,478       3,362,779      

Net income (loss) before other sources  (uses) (2,059,700)      (2,555,000)      2,145,177       4,700,177      

OTHER SOURCES (USES)

Transfers  from:

Sales  Tax ‐                        600,000          600,000          ‐                       

Transfers  to:

Debt Service Fund ‐                        (662,600)         (662,600)         ‐                       

Total  other sources  (uses) ‐                        (62,600)           (62,600)           ‐                       

Change in net position ‐ budget basis $ (2,059,700)      (2,617,600)      2,082,577       4,700,177      

Reconciliation to GAAP:

Encumbrance adjustment 418,100         

Capitalization of assets 38,390            

Principal  paid on debt 2,070,000      

Capital  contributions 1,997,827      

Depreciation (8,689,005)     

Change in net position ‐ GAAP basis $ (2,082,111)     

Budgeted Amounts
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OPERATING REVENUES

Charges  for services $ 117,928,749 

Rentals  and leases 180,761         

Total  operating revenues 118,109,510 

OPERATING EXPENSES

Salaries  and fringe benefits 84,054,775    

Commodities  and services 34,205,886    

Depreciation 7,402,596      

Lease amortization 417,707         

Total  operating expenses 126,080,964 

Operating income (7,971,454)     

NONOPERATING INCOME (EXPENSE)

State sources 3,684,090      

Federal  sources 5,355,404      

Investment and interest income (loss) (2,030,112)     

Interest expense (537,643)        

Gain (loss) on disposal  of assets 4,724              

Net nonoperating income (expense) 6,476,463      

Net income before contributions  and transfers (1,494,991)     

Transfers  from other funds 518,000         

Change in net position (976,991)        

Net position at beginning of year 65,471,283    

    Restatement* (14,419)          

Net position at end of year $ 64,479,873    

 
 
*Restatements are further discussed in Note 23 in the notes to the basic financial statements. 
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Variance with

Final Budget

Positive

Original Final Actual (Negative)

OPERATING REVENUES

Charges for services $ 122,056,100     122,056,100     117,928,749      (4,127,351)       

Rentals and leases ‐                          ‐                          180,761              180,761            

Other 214,400             214,400             ‐                           (214,400)          

Total operating revenues 122,270,500     122,270,500     118,109,510      (4,160,990)       

OPERATING EXPENSES

Salaries and fringe benefits 87,801,900       91,444,003       84,054,775         7,389,228        

Commodities and services 31,109,800       31,112,300       34,205,886         (3,093,586)       

Capital outlay 5,000,000         5,000,000         ‐                           5,000,000        

Principal paid on debt 910,000             910,000             1,000,000           (90,000)             

Total operating expenses 124,821,700     128,466,303     119,260,661      9,205,642        

Operating income (loss) (2,551,200)        (6,195,803)        (1,151,151)          5,044,652        

NONOPERATING INCOME (EXPENSE)

State sources 2,586,500         6,215,403         3,684,090           (2,531,313)       

Federal sources ‐                          ‐                          5,355,404           5,355,404        

Investment and interest income (loss) 2,000,000         2,000,000         (2,030,112)          (4,030,112)       

Interest expense (756,700)           (756,700)           (537,643)             219,057            

Gain (loss) on disposal of assets ‐                          ‐                          4,724                   4,724                

Net nonoperating income (expense) 3,829,800         7,458,703         6,476,463           (982,240)          

Net income before other sources (uses) 1,278,600         1,262,900         5,325,312           4,062,412        

OTHER SOURCES (USES)

Transfers from:

Special Revenue Funds:

Tobacco Excise Tax 518,000             518,000             518,000              ‐                         

Total other sources (uses) 518,000             518,000             518,000              ‐                         
Change in net position ‐ budget basis $ 1,796,600         1,780,900         5,843,312           4,062,412        

Reconciliation to GAAP:

Principal paid on debt 1,000,000          

Depreciation and lease amoritization (7,820,303)         
Change in net position ‐ GAAP basis $ (976,991)            

Budgeted Amounts
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OPERATING REVENUES

Charges  for services $ 5,363,133      

Other 781,832         

Total  operating revenues 6,144,965      

OPERATING EXPENSES

Salaries  and fringe benefits 1,342,463      

Commodities  and services 1,534,405      

Depreciation 3,430,534      

Lease amortization 25,120            

Total  operating expenses 6,332,522      

Operating income (loss) (187,557)        

NONOPERATING INCOME (EXPENSE)

State sources 82,996            

Investment and interest income (loss) (426,806)        

Interest income (expense) (94,325)          

Net nonoperating income (expense) (438,135)        

Net income before contributions  and transfers (625,692)        

Change in net position (1,122,611)     

Net position at beginning of year 62,752,445    

Net position at end of year $ 61,629,834    
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Variance with

Final Budget

Positive

Original Final Actual (Negative)

OPERATING REVENUES
Charges for services $ 5,189,400         5,189,400         5,363,133         173,733            
Other 776,000             776,000             781,832             5,832                
Total operating revenues 5,965,400         5,965,400         6,144,965         179,565            

OPERATING EXPENSES
Salaries and fringe benefits 1,816,300         1,899,296         1,342,463         556,833            
Commodities and services 1,722,700         1,775,700         1,466,789         308,911            
Capital outlay 185,000             185,000             ‐                          185,000            
Principal paid on debt 110,500             110,500             110,243             257                   
Total operating expenses 3,834,500         3,970,496         2,919,495         1,051,001        
Operating income (loss) 2,130,900         1,994,904         3,225,470         1,230,566        

NONOPERATING INCOME (EXPENSE)
State sources ‐                          82,996               82,996               ‐                         
Investment and interest income (loss) 180,000             180,000             (426,806)           (606,806)          
Contributions for water extensions 93,000               93,000               72,808               (20,192)             
Water extension additions (143,500)           (143,500)           (94,916)              48,584              
Interest income (expense) (15,300)              (15,300)              (94,325)              (79,025)             
Net nonoperating income (expense) 114,200             197,196             (460,243)           (657,439)          
Change in net position ‐ budget basis $ 2,245,100         2,192,100         2,765,227         573,127            

Reconciliation to GAAP:
Encumbrance adjustment 27,300              
Principal paid on debt 110,243            
Capital contributions (569,727)          
Depreciation (3,430,534)       
Lease amortization (25,120)             

Change in net position ‐ GAAP basis $ (1,122,611)       

Budgeted Amounts
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OPERATING REVENUES

Charges for services $ 13,970,504         

Other 135,030               

Total  operating revenues 14,105,534         

OPERATING EXPENSES

Salaries  and fringe benefits 3,144,731           

Commodities  and services 6,604,528           

Depreciation 3,082,614           

Lease amortization 3,589                   

Total  operating expenses 12,835,462         

Operating income 1,270,072           

NONOPERATING INCOME (EXPENSE)

State sources 193,037               

Investment and interest income (loss) (676,343)             

Interest expense (756,704)             

Net nonoperating income (expense) (1,240,010)          

Net income before contributions  and transfers 30,062                 

Capital  contributions 39,717                 

Transfers  from Sales  Tax 3,700,000           

Change in net position 3,769,779           

Net position at beginning of year 79,708,223         

Net position at end of year $ 83,478,002         
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Variance with

Final Budget

Positive

Original Final Actual (Negative)

OPERATING REVENUES
Charges for services $ 13,463,400       13,463,400       13,970,504       507,104            
Other 30,500               30,500               135,030             104,530            
Total operating revenues 13,493,900       13,493,900       14,105,534       611,634            

OPERATING EXPENSES
Salaries and fringe benefits 4,708,400         4,901,437         3,144,731         1,756,706        
Commodities and services 4,935,200         4,963,600         6,507,284         (1,543,684)       
Capital outlay 720,000             720,000             ‐                          720,000            
Principal paid on debt 1,504,300         1,504,300         1,504,370         (70)                    
Total operating expenses 11,867,900       12,089,337       11,156,385       932,952            
Operating income 1,626,000         1,404,563         2,949,149         1,544,586        

NONOPERATING INCOME (EXPENSE)
State sources ‐                          193,037             193,037             ‐                         
Investment and interest income (loss) 279,800             279,800             (676,343)           (956,143)          
Contributions for wastewater extensions 75,000               75,000               39,717               (35,283)             
Wastewater extension additions (123,700)           (123,700)           (101,644)           22,056              
Interest expense (325,100)           (325,100)           (756,704)           (431,604)          
Net nonoperating income (expense) (94,000)              99,037               (1,301,937)        (1,400,974)       
Net income before other sources (uses) 1,532,000         1,503,600         1,647,212         143,612            

OTHER SOURCES (USES)
Transfers from:
Special Revenue Funds:
Sales Tax 3,700,000         3,700,000         3,700,000         ‐                         
Total other sources (uses) 3,700,000         3,700,000         3,700,000         ‐                         
Change in net position ‐ budget basis $ 5,232,000         5,203,600         5,347,212         143,612            

Reconciliation to GAAP:
Encumbrance adjustment 4,400                
Principal paid on debt 1,504,370        
Depreciation and lease amoritization (3,086,203)       

Change in net position ‐ GAAP basis $ 3,769,779        

Budgeted Amounts
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OPERATING REVENUES

Charges  for services $ 3,256,387      

Licenses, permits, and fees 308,002         

Fines  and forfeitures 11,260            

Rentals  and leases 830,298         

Other 5,495              

Total  operating revenues 4,411,442      

OPERATING EXPENSES

Salaries  and fringe benefits 1,618,766      

Commodities  and services 1,612,855      

Depreciation 3,690,244      

Total  operating expenses 6,921,865      

Operating loss (2,510,423)     

NONOPERATING INCOME (EXPENSE)

State sources 379,830         

Federal  sources 23,826            

Investment and interest income (loss) 363,585         

Interest income (expense) (230,882)        

Net nonoperating income (expense) 536,359         

Net income (loss) before contributions  and transfers (1,974,064)     

Capital  contributions 98,085            

Transfers  from other funds 2,146,484      

Change in net position 270,505         

Net position at beginning of year 69,771,617    

Net position at end of year $ 70,042,122    
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Variance with

Final Budget

Positive

Original Final Actual (Negative)

OPERATING REVENUES

Charges  for services $ 3,075,000       3,075,000       3,256,387       181,387         

Licenses, permits, and fees 130,000          130,000          308,002          178,002         

Fines  and forfeitures 10,000             10,000             11,260             1,260              

Rentals  and leases 731,567          731,567          830,298          98,731            

Other 5,495               5,495               5,495               ‐                       

Total  operating revenues 3,952,062       3,952,062       4,411,442       459,380         

OPERATING EXPENSES

Salaries  and fringe benefits 1,875,000       1,961,952       1,618,766       343,186         

Commodities  and services 1,725,000       1,755,130       1,635,655       119,475         

Principal  paid on debt 435,000          435,000          435,000          ‐                       

Total  operating expenses 4,035,000       4,152,082       3,689,421       462,661         

Operating income (loss) (82,938)           (200,020)         722,021          922,041         

NONOPERATING INCOME (EXPENSE)

State sources 300,000          386,952          379,830          (7,122)             

Federal  sources ‐                        24,730             23,826             (904)                

Investment and interest income (loss) 52,500             52,500             363,585          311,085         

Interest income (expense) (302,600)         (302,600)         (230,882)         71,718            

Net nonoperating income (expense) 49,900             161,582          536,359          374,777         

Net income before other sources  (uses) (33,038)           (38,438)           1,258,380       1,296,818      

OTHER SOURCES (USES)

Transfers  from:

General  Fund ‐                        2,000,000       2,000,000       ‐                       

Special  Revenue Funds:

CARES Relief ‐                        116,484          116,484          ‐                       

Enterprise Funds:

Dock ‐                        ‐                        30,000             30,000            

Total  other sources  (uses) ‐                        2,116,484       2,146,484       30,000            

Change in net position ‐ budget basis $ (33,038)           2,078,046       3,404,864       1,326,818      

Reconcil iation to GAAP:

Encumbrance adjustment 22,800            

Principal  paid on debt 435,000         

Capital  contributions 98,085            

Depreciation (3,690,244)     

Change in net position ‐ GAAP basis $ 270,505         

Budgeted Amounts
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OPERATING REVENUES

Charges  for services $ 1,177,612      

Rentals  and leases 1,522              

Total  operating revenues 1,179,134      

OPERATING EXPENSES

Salaries  and fringe benefits 943,462         

Commodities  and services 709,921         

Depreciation 5,094,691      

Total  operating expenses 6,748,074      

Operating loss (5,568,940)     

NONOPERATING INCOME (EXPENSE)

State sources 64,400            

Investment and interest income (loss) (39,449)          

Net nonoperating income (expense) 24,951            

Loss  before contributions  and transfers (5,543,989)     

Capital  contributions 324,962         

Transfers  from other funds 5,948,500      

Transfers  to other funds (136,620)        

Change in net position 592,853         

Net position at beginning of year 129,666,073 

Net position at end of year $ 130,258,926 
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Variance with

Final Budget

Positive

Original Final Actual (Negative)

OPERATING REVENUES

Charges  for services $ 330,000          330,000          1,177,612       847,612         

Rentals  and leases ‐                        ‐                        1,522               1,522              

Total  operating revenues 330,000          330,000          1,179,134       849,134         

OPERATING EXPENSES

Salaries  and fringe benefits 700,000          1,099,400       943,462          155,938         

Commodities  and services 684,900          684,900          722,221          (37,321)          

Capital  outlay 1,000               1,000               ‐                        1,000              

Total  operating expenses 1,385,900       1,785,300       1,665,683       119,617         

Operating income (loss) (1,055,900)      (1,455,300)      (486,549)         968,751         

NONOPERATING INCOME (EXPENSE)

State sources ‐                        64,400             64,400             ‐                       

Investment and interest income (loss) 70,000             70,000             (39,449)           (109,449)        

Net nonoperating income (expense) 70,000             134,400          24,951             (109,449)        

Net income (loss) before other sources  (uses) (985,900)         (1,320,900)      (461,598)         859,302         

OTHER SOURCES (USES)

Transfers  from:

General  Fund ‐                        5,500,000       5,500,000       ‐                       

Special  Revenue Funds:

Marine Passenger Fee 448,500          448,500          448,500          ‐                       

Transfers  to:

Special  Revenue Funds:

Marine Passenger Fee ‐                        (106,620)         (106,620)         ‐                       

Enterprise Funds:

Harbors ‐                        ‐                        (30,000)           (30,000)          

Total  other sources  (uses) 448,500          5,841,880       5,811,880       (30,000)          

Change in net position ‐ budget basis $ (537,400)         4,520,980       5,350,282       829,302         

Reconciliation to GAAP:

Encumbrance adjustment 12,300            

Capital  contributions 324,962         

Depreciation (5,094,691)     

Change in net position ‐ GAAP basis $ 592,853         

Budgeted Amounts
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INTERNAL	SERVICE	FUNDS	

 
Internal Service Funds are used to account for the financing of goods or services provided by one department or 
agency to other departments or agencies of CBJ, or CBJ’s component unit, on a cost‐reimbursement basis. 

 
Central Equipment Service Fund – Provides for the maintenance, repair, and purchase of vehicles and electronics 
for CBJ services.  Revenues are from rental charges to user departments within the City.  Expenses include labor, 
materials, supplies, and services.  Replacement of equipment is part of the rental rate of the equipment. 

Self‐Insurance Fund – Provides for the cost of administering the City’s Risk Management Program.  This program 
provides coverage for the various risks of loss from legal liabilities, property damage, and workers’ compensation 
claims.  The program also provides coverage for medical, dental, and vision claims and term life coverage.  
Charges for services are based on estimates of the amounts needed to pay prior and current year claims in 
addition to the cost of the excess and special insurance policy premiums. 

Building Maintenance Fund – Provides for the maintenance and repair of facilities owned and utilized by CBJ.  
Revenues are from charges to user departments within the City.  Expenses include labor, materials, supplies, and 
services. 
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Central

Equipment Self‐ Building
Service Insurance Maintenance Totals

ASSETS AND DEFERRED OUTFLOWS OF RESOURCES
Current assets:
Equity in central treasury $ 10,521,808      13,196,895     772,896           24,491,599          
Receivables, net of allowance for doubtful accounts:
Accounts 84,174              ‐                       ‐                        84,174                  
State of Alaska 160,613            ‐                       ‐                        160,613                

Inventories 284,425            ‐                       510,762           795,187                
Prepaid items 2,678,338        ‐                       ‐                        2,678,338            

Total current assets 13,729,358      13,196,895     1,283,658        28,209,911          
Non‐current assets:
Capital assets:
Buildings and improvements ‐                         ‐                       154,698           154,698                
Machinery, equipment, and fixtures 38,165,891      28,000            ‐                        38,193,891          
Less accumulated depreciation (27,014,810)     (28,000)           (154,698)          (27,197,508)         
Total capital assets, net of accumulated depreciation 11,151,081      ‐                       ‐                        11,151,081          

OPEB asset 459,645            374,254          890,444           1,724,343            
Total non‐current assets 11,610,726      374,254          890,444           12,875,424          
Total assets 25,340,084      13,571,149     2,174,102        41,085,335          

Deferred outflows of resources 116,793            93,373            386,424           596,590                
Total assets and deferred outflows of resources 25,456,877      13,664,522     2,560,526        41,681,925          

LIABILITIES AND DEFERRED INFLOWS OF RESOURCES
Current liabilities:
Accounts payable 521,088            792,023          36,415              1,349,526            
Accrued salaries, payroll taxes, and withholdings payable 46,403              35,028            87,202              168,633                
Accrued annual leave and compensation time 53,798              8,812               61,710              124,320                
Accrued interest and other liabilities ‐                         5,935,000       ‐                        5,935,000            
Total current liabilities 621,289            6,770,863       185,327           7,577,479            

Non‐current liabilities:
Accrued annual leave and compensation time 68,471              11,215            78,540              158,226                
Net pension liability 621,919            493,450          1,202,005        2,317,374            
Total non‐current liabilities 690,390            504,665          1,280,545        2,475,600            
Total liabilities 1,311,679        7,275,528       1,465,872        10,053,079          

Deferred inflows of resources 497,399            405,185          963,416           1,866,000            
Total liabilities and deferred inflows of resources 1,809,078        7,680,713       2,429,288        11,919,079          

NET POSITION (DEFICIT)
Net investment in capital assets 11,151,081      ‐                       ‐                        11,151,081          
Unrestricted 12,496,718      5,983,809       131,238           18,611,765          
Total net position (deficit) $ 23,647,799      5,983,809       131,238           29,762,846          
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Central

Equipment Self‐ Building

Service Insurance Maintenance Totals

OPERATING REVENUES ‐ Charges for services $ 5,626,700        29,319,362      2,834,000        37,780,062     

OPERATING EXPENSES

Salaries and fringe benefits 759,296            609,115            1,136,875        2,505,286       

Commodities and services 1,850,016        29,735,593      1,446,477        33,032,086     

Depreciation 2,896,397        ‐                         ‐                         2,896,397       

Total operating expenses 5,505,709        30,344,708      2,583,352        38,433,769     

Operating income (loss) 120,991            (1,025,346)       250,648            (653,707)         

NONOPERATING INCOME (EXPENSE)

State sources 156,365            32,133              73,699              262,197           

Investment and interest income (loss) (352,633)          ‐                         ‐                         (352,633)         

Gain (loss) on disposal of capital assets 340,688            ‐                         ‐                         340,688           

Net nonoperating income 144,420            32,133              73,699              250,252           

Net income (loss) before contributions and transfers 265,411            (993,213)          324,347            (403,455)         

Transfers from:

Special Revenue Funds:

Marine Passenger Fee ‐                         ‐                         12,600              12,600             

Change in net position 265,411            (993,213)          336,947            (390,855)         

Net position (deficit) at beginning of year 23,287,198      6,977,022        (205,709)          30,058,511     

    Restatement* 95,190              ‐                         ‐                         95,190             

Net position (deficit) at end of year $ 23,647,799      5,983,809        131,238            29,762,846     

*Restatements are further discussed in Note 23 of the notes to the financial statements.  
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Central

Equipment Self‐ Building
Service Insurance Maintenance Totals

Cash flows from operating activities:
Cash receipts from users $ 5,542,526        29,319,362      2,834,000        37,695,888     
Payments to suppliers for goods and services (4,707,940)       (29,410,734)     (1,473,422)       (35,592,096)    
Payments to employees for services (859,787)          (727,614)          (1,430,924)       (3,018,325)      
Net cash provided (used) by operating activities (25,201)             (818,986)          (70,346)             (914,533)         

Cash flows from noncapital financing activities:
Transfers from other funds ‐                         ‐                         12,600              12,600             
Cash from state sources 977,353            32,132              73,699              1,083,184       
Net cash provided by noncapital financing activities 977,353            32,132              86,299              1,095,784       

Cash flows from capital and related financing activities:
Cash received from disposal of capital assets 340,688            ‐                         ‐                         340,688           
Cash paid for the acquisition of capital assets (358,178)          ‐                         ‐                         (358,178)         
Net cash used by capital and related financing activities (17,490)             ‐                         ‐                         (17,490)            

Cash flows from investing activities:
Earnings (loss) from invested proceeds (352,633)          ‐                         ‐                         (352,633)         
Net cash provided by investing activities (352,633)          ‐                         ‐                         (352,633)         

Net increase (decrease) in cash and cash equivalents 582,029            (786,854)          15,953              (188,872)         
Cash and cash equivalents at beginning of year 9,939,779        13,983,749      756,943            24,680,471     
Cash and cash equivalents at end of year $ 10,521,808      13,196,895      772,896            24,491,599     

Reconciliation of operating income (loss) to net cash
provided (used) by operating activities:

Operating income $ 120,991            (1,025,346)       250,648            (653,707)         
Adjustments to reconcile operating income to
net cash provided (used) by operating activities:
Depreciation 2,896,397        ‐                         ‐                         2,896,397       
(Increase) decrease in assets and deferred outflows:
Receivables (84,174)             ‐                         ‐                         (84,174)            
Inventories (58,201)             ‐                         15,854              (42,347)            
Prepaid expenses (2,677,431)       ‐                         ‐                         (2,677,431)      
Deferred outflows of resources 40,529              33,593              80,736              154,858           

Increase (decrease) in liabilities and deferred inflows:
Accounts payable (122,292)          620,859            (123,535)          375,032           
Accrued salaries payable 4,392                (12)                    10,757              15,137             
Accrued annual leave and compensation time 4,683                (29,976)             (14,500)             (39,793)            
Accrued and other liabilities ‐                         (296,000)          ‐                         (296,000)         
Deferred inflows of resources 442,057            359,360            854,337            1,655,754       

Pension expense (200,568)          (163,047)          (387,627)          (751,242)         
OPEB expense (391,584)          (318,417)          (757,016)          (1,467,017)      

Total adjustments 445,960            687,824            823,649            1,957,433       
Net cash provided (used) by operating activities $ 566,951            (337,522)          1,074,297        1,303,726       
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OPERATING REVENUES ‐ Charges for services $ 5,626,700      

OPERATING EXPENSES

Salaries  and fringe benefits 759,296         

Commodities  and services 1,850,016      

Depreciation 2,896,397      

Total  operating expenses 5,505,709      

Operating income 120,991         

NONOPERATING INCOME (EXPENSE)

State sources 156,365         

Investment and interest income (loss) (352,633)        

Gain (loss) on disposal  of capital  assets 340,688         

Net nonoperating income (loss) 144,420         

Change in net position (deficit) 265,411         

Net position (deficit) at beginning of year 23,287,198    

    Restatement* 95,190            

Net position at end of year (deficit) $ 23,647,799    

 
*Restatements are further discussed in Note 23 of the notes to the basic financial statements. 
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Variance with
Final Budget
Positive

Original Final Actual (Negative)

OPERATING REVENUES ‐ Charges  for services $ 5,238,600       5,238,600       5,626,700       388,100         

OPERATING EXPENSES

Salaries  and fringe benefits 832,000          872,202          759,296          112,906         

Commodities and services 1,634,100       1,862,300       1,920,716       (58,416)          

Capital  outlay 11,541,100     12,653,000     3,965,903       8,687,097      

Total  operating expenses 14,007,200     15,387,502     6,645,915       8,741,587      

Operating income (loss) (8,768,600)      (10,148,902)   (1,019,215)      9,129,687      

NONOPERATING INCOME (EXPENSE)

State sources 7,315,500       7,355,702       156,365          (7,199,337)     

Investment and interest income (loss) 113,800          113,800          (352,633)         (466,433)        

Gain on disposal  of capital  assets 100,000          100,000          340,688          240,688         

Net nonoperating income 7,529,300       7,569,502       144,420          (7,425,082)     

Change in net position(deficit) ‐ budget basis $ (1,239,300)      (2,579,400)      (874,795)         1,704,605      

Reconcil iation to GAAP:

Encumbrances 2,530,800      

Capitalization of assets 1,505,803      

Depreciation (2,896,397)     

Change in net position ‐ GAAP basis $ 265,411         

Budgeted Amounts
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OPERATING REVENUES ‐ Charges for services $ 29,319,362    

OPERATING EXPENSES

Salaries  and fringe benefits 609,115         

Commodities  and services 29,735,593    

Total  operating expenses 30,344,708    

Operating income (loss) (1,025,346)     

NONOPERATING INCOME (EXPENSE)

State sources 32,133            

Change in net position (993,213)        

Net position at beginning of year 6,977,022      

Net position at end of year $ 5,983,809      
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Variance with

Final Budget

Positive

Original Final Actual (Negative)

OPERATING REVENUES ‐ Charges  for services $ 28,758,700     28,758,700     29,319,362     560,662         

OPERATING EXPENSES

Salaries and fringe benefits 702,400          681,377          609,115          72,262            

Commodities  and services 28,519,700     30,060,236     29,928,393     131,843         

Total  operating expenses 29,222,100     30,741,613     30,537,508     204,105         

Operating income (loss) (463,400)         (1,982,913)      (1,218,146)      764,767         

NONOPERATING INCOME (EXPENSE)

State sources ‐                        32,133             32,133             ‐                       

Net nonoperating income ‐                        32,133             32,133             ‐                       

Change in net position ‐ budget basis $ (463,400)         (1,950,780)      (1,186,013)      764,767         

Reconciliation to GAAP:

Encumbrances 192,800         

Change in net position ‐ GAAP basis $ (993,213)        

Budgeted Amounts
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Internal Service Funds – Building Maintenance 
 

Statement of Revenues, Expenses, and Changes in Net Position 
 June 30, 2022 

‐ 176 ‐ 

 

 
OPERATING REVENUES ‐ Charges for services $ 2,834,000      

OPERATING EXPENSES

Salaries  and fringe benefits 1,136,875      

Commodities  and services 1,446,477      

Total  operating expenses 2,583,352      

Operating income (loss) 250,648         

NONOPERATING INCOME (EXPENSE)

State sources 73,699            

Net nonoperating income 73,699            

Net income before transfers 324,347         

OTHER SOURCES (USES)

Transfers from:

Special  Revenue Funds:

Marine Passenger Fee 12,600            

Total  other sources (uses) 12,600            

Change in net position 336,947         

Net position (deficit) at beginning of year (205,709)        

Net deficit at end of year $ 131,238         
 

 
   



CITY and BOROUGH OF JUNEAU 
 

Internal Service Funds – Building Maintenance 
 

Schedule of Revenues, Expenses, and Changes in Net Position ‐ Budget and Actual 
For the year ended June 30, 2022 

‐ 177 ‐ 

 

 
Variance with
Final Budget
Positive

Original Final Actual (Negative)

OPERATING REVENUES ‐ Charges  for services $ 2,834,000       2,834,000       2,834,000       ‐                       

OPERATING EXPENSES

Salaries  and fringe benefits 1,337,800       1,411,499       1,136,875       274,624         

Commodities and services 1,496,900       1,499,700       1,463,477       36,223            

Total  operating expenses 2,834,700       2,911,199       2,600,352       310,847         

Operating income (loss) (700)                 (77,199)           233,648          310,847         

NONOPERATING INCOME (EXPENSE)

State sources ‐                        73,699             73,699             ‐                       

Net income (loss) before other sources (700)                 (3,500)              307,347          310,847         

OTHER SOURCES (USES)

Transfers  from:

Special  Revenue Funds:

Marine Passenger Fee 12,600             12,600             12,600             ‐                       

Total  other sources  (uses) 12,600             12,600             12,600             ‐                       

Change in net position ‐ budget basis $ 11,900             9,100               319,947          310,847         

Reconcil iation to GAAP:

Encumbrances 17,000            

Change in net position (deficit) ‐ GAAP basis $ 336,947         

Budgeted Amounts
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CAPITAL	ASSETS	
USED	IN	THE	OPERATION	OF	
GOVERNMENTAL	FUNDS	

 

 Schedule by Source 

 Schedule by Function and Activity 

 Schedule of Changes by Function and Activity 
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CITY and BOROUGH OF JUNEAU 
 

Capital Assets Used in the Operation of Governmental Funds 
 

Schedule by Source  
June 30, 2022 

‐ 181 ‐ 

 
 

 

Governmenta l  funds  capi ta l  assets :

   Land $ 40,887,829

   Bui ldings  and improvements 494,453,029

   Machinery, equipment and fixtures 31,880,968

   Infrastructure 269,265,010

   Construction and infrastructure  in progress 68,494,467

      Tota l  governmenta l  funds  capi ta l  assets $ 904,981,303

Investment in governmenta l  funds  capita l  assets  by source:

   Genera l  fund $ 2,541,353

   Specia l  revenue  funds 1,580,900

   Capita l  projects  funds 801,391,738

   Donations 99,467,312

      Tota l  governmenta l  funds  capi ta l  assets $ 904,981,303

 
Note:   This schedule presents only  the capital asset balances related  to governmental  funds.   Accordingly,  the capital assets reported  in 

internal service funds are excluded from the above amounts.  The capital assets of the Central Equipment Service Internal Service Fund and 

the Building Maintenance Internal Service Fund are included as governmental activities in the Statement of Net Positon. 



CITY and BOROUGH OF JUNEAU 
 

Capital Assets Used in the Operation of Governmental Funds 
 

Schedule by Function and Activity 
June 30, 2022 

‐ 182 ‐ 

 

 
Machinery,

Buildings   Equipment, Construction

and   and Work in

Land Improvements   Fixtures Infrastructure Progress Totals

Legis lative $ ‐                        3,012,796         611,567          ‐                        ‐                        3,624,363      

Legal ‐                        ‐                        41,614            ‐                        ‐                        41,614           

Adminis tration:

Human resources/Clerk ‐                        ‐                        28,947            ‐                        ‐                        28,947           

Information technology ‐                        ‐                        7,772,096       ‐                        ‐                        7,772,096      

Education 2,212,963          311,735,047     5,797,004       3,257,555         ‐                        323,002,569  

Finance 34,700              189,312          ‐                        ‐                        224,012         

Libraries 94,544               22,506,313       841,138          ‐                        ‐                        23,441,995    

Parks  and recreation:

Parks  and landscape  maintenance 10,013,252        23,179,107       639,819          2,397,235         ‐                        36,229,413    

Eaglecrest ‐                        5,594,843         6,609,751       374,008            ‐                        12,578,602    

Parks  and recreation 3,496,470          31,962,946       1,208,459       ‐                        ‐                        36,667,875    

Community development & l ands  management 13,686,811        9,519,348         431,468          451,262            ‐                        24,088,889    

Publ ic safety:

Pol ice 920,812             9,157,332         2,772,426       1,470,827         ‐                        14,321,397    

Fi re 642,315             14,612,423       2,356,351       422,496            ‐                        18,033,585    

Publ ic works :

Downtown parking 488,231             21,215,033       430,767          1,574,466         ‐                        23,708,497    

Streets 2,153,378          21,884,880       18,186            258,880,994     ‐                        282,937,438  

Waste  management ‐                        1,150,000         389,293          ‐                        1,539,293      

Publ ic transportation 1,827,061          8,727,077         853,237          436,167            ‐                        11,843,542    

Community projects 1,530,085          169,014            74,429            1,773,528      

Tours im and conventions 3,821,907          9,992,170         815,104          ‐                        ‐                        14,629,181    

Construction work in progress ‐                        ‐                        ‐                      ‐                        68,494,467       68,494,467    

$ 40,887,829        494,453,029     31,880,968     269,265,010     68,494,467       904,981,303  
 

 
Note:   This schedule presents only  the capital asset balances related  to governmental  funds.   Accordingly,  the capital assets reported  in 
internal service funds are excluded from the above amounts.  The capital assets of the Central Equipment Service Internal Service Fund and 
the Building Maintenance Internal Service Fund are included as governmental activities in the Statement of Net Positon. 

 



CITY and BOROUGH OF JUNEAU 
 

Capital Assets Used in the Operation of Governmental Funds 
 

Schedule of Changes by Function and Activity 
For the year ended June 30, 2022 
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Beginning Ending 

Balances Additions Deductions Balances

All Asset Types

Legis lative $ 3,860,952 4,330  ‐  3,865,282

Legal 41,614  ‐   ‐  41,614

Adminis tration:

Human resources/Clerk 7,994 20,953  ‐  28,947

Information technology 8,429,856 709,949  ‐  9,139,805

Education 324,468,053 7,191,036 4,484,820 327,174,269

Finance 224,012  ‐   ‐  224,012

Library 23,524,597 17,398 100,000 23,441,995

Parks  and recreation:

Parks  and landscape  maintenance 40,335,898 2,210,228 440,020   42,106,106

Eaglecrest 15,338,618 312,345 1,288,902   14,362,061

Parks  and recreation 41,300,630 328,759  ‐    41,629,389

Community development & lands  management 23,445,760       667,841         ‐                        24,113,601            

Publ ic safety:

Pol ice 16,427,455 20,395 2,112,143   14,335,707

Fi re 18,463,788 94,166  ‐    18,557,954

Publ ic works :

Bui lding maintenance 3,085,250 3,226,321  ‐  6,311,571

Downtown parking 23,759,140 26,466  ‐  23,785,606

Streets 312,632,118 9,676,947 2,750,154 319,558,911

Waste  Mangement  ‐  1,539,293  ‐  1,539,293

Publ ic transportation 12,857,070 1,825,732  ‐  14,682,802

Community projects 5,527,090 574,223  ‐  6,101,313

Tourism and conventions 13,575,654 405,411  ‐  13,981,065

Tota l  governmenta l  funds  capita l  assets $ 887,305,549 28,851,793 11,176,039        904,981,303          

 
Note:  This schedule presents only the capital asset balances related to governmental funds.  Accordingly, the capital assets reported in 

internal service funds are excluded from the above amounts.  The capital assets of the Central Equipment Service Internal Service Fund and 

the Building Maintenance Internal Service Fund are included as governmental activities in the Statement of Net Positon. 
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ADDITIONAL	INFORMATION	

These schedules provide additional fiscal data 
considered valuable in meeting other informational 
needs and in providing a better understanding of 

the finances of the City and Borough. 
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Current Capital Projects by Category 
Year ended June 30, 2022 
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Remaining Required

Project Project Project Project Project Future Percent
Number Budget Expenditures Encumbrances Commitment Financing Expended

GOVERNMENTAL CAPITAL PROJECTS:

Schools:

Gastineau Elem Roof Replacement S02‐104 $ 6,124,000       3,410,195        1,267,501        1,446,304       ‐                     76%

JSD Def Maint & Improvement S02‐105 2,291,724       761,505           81,380              1,448,839       ‐                     37%

Total  Schools   8,415,724       4,171,700        1,348,881        2,895,143       ‐                    

 

Roads and Sidewalks:  

Pavement Management R72‐004   11,055,457     10,904,316      93,972              57,169             ‐                     99%

Downtown Street Improvements R72‐116   6,696,629       5,915,182        24,098              757,349          ‐                     89%

DOT Riverside/Stephen Richards R72‐117   250,000          200,843           ‐                         49,157             ‐                     80%

Bridge Repairs R72‐121   150,000          14,400              ‐                         135,600          ‐                     10%

Pavement Management R72‐128   4,400,000       3,967,236        39,970              392,794          ‐                     91%

Sidewalk & Stairway Repairs R72‐129   1,330,000       850,380           70,664              408,956          ‐                     69%

Birch Lane Sewer Replacement R72‐131   2,153,000       2,070,867        26,903              55,230             ‐                     97%

Calhoun Ave Improvement‐Main to Gold R72‐132   2,250,973       225,351           1,901,728        123,894          ‐                     94%

Contract Specification & Language Update R72‐135   65,000             1,200                ‐                         63,800             ‐                     2%

Areawide Drainage Improvements R72‐136   996,617          496,343           77,854              422,420          ‐                     58%

Gold Creek Flume Repairs R72‐137   705,545          25,065              1,025                679,455          ‐                     4%

Columbia & Poplar Reconstruction R72‐138   2,700,000       2,666,538        9,852                23,610             ‐                     99%

7 Mile Shop Yard Security System R72‐139   160,921          52,016              ‐                         108,905          ‐                     32%

Capital  Avenue ‐ Willoughby to Ninth R72‐140   950,000          687,078           179,087           83,835             ‐                     91%

Hospital  Drive Improvement R72‐141   1,500,000       318,659           1,028,586        152,755          ‐                     90%

Aspen Avenue ‐ Mendenhall  to Taku R72‐143   1,175,000       1,146,097        6,291                22,612             ‐                     98%

S Franklin St Safety & Capacity Improvement R72‐144   600,000          34,416              5,275                560,309          ‐                     7%

Areawide Snow Storage R72‐145   277,745          ‐                         ‐                         277,745          ‐                     ‐

Flood Plain Mapping Technical  Assistance R72‐146   92,653             ‐                         ‐                         92,653             ‐                     ‐

Goodwin Road Reconstruction R72‐147   673,000          612,140           5,499                55,361             ‐                     92%

Delta Drive Reconstruction R72‐148   856,000          739,455           43,332              73,213             ‐                     91%

Meadow Lane Improvements R72‐149   2,856,562       24,569              1,555,468        1,276,525       ‐                     55%

Cedar St‐Mendenhall  to Columbia R72‐150   850,000          ‐                         ‐                         850,000          ‐                     ‐

Robbie Rd, Ling Ct & Laurie Ln R72‐151   1,040,258       ‐                         979,692           60,566             ‐                     94%

Tongass Blvd‐Trinity to Loop R72‐152   2,640,000       290,882           1,049,549        1,299,569       ‐                     51%

Harborview School  Zone Expansion R72‐153   200,000          116,253           ‐                         83,747             ‐                     58%

4th St Drainage/F‐I & Side Sts R72‐154   583,307          532,375           11,501              39,431             ‐                     93%

CrestAveRecon(Old Diry Rd‐Yndkn) R72‐155   3,000,000       2,303,287        423,783           272,930          ‐                     91%

Harris St Reconstruction R72‐156   1,580,731       834                   1,737,163        ‐                        (157,266)      110%

Spruce Lane Reconstruction R72‐157   500,000          ‐                         581,682           ‐                        (81,682)        116%

Teal  St Reconstruction R72‐158   1,800,000       ‐                         121,000           1,679,000       ‐                     7%

W 3rd & Dixon Reconstruction R72‐159   878,000          ‐                         729,350           148,650          ‐                     83%

LED Street Light Converstion R72‐160   150,000          ‐                         ‐                         150,000          ‐                     ‐

Misty Lane Reconstruction R72‐161   750,000          ‐                         786,277           ‐                        (36,277)        105%

Total  Roads  and Sidewalks   55,867,398     34,195,782      11,489,601      10,457,240     (275,225)     

 

Fire and Safety:  

Station  Mech/Elect Upgrades F21‐041   3,000,000       457,853           305,442           2,236,705       ‐                     25%

Downtown Station Improvements F21‐042   75,000             66,068              4,160                4,772               ‐                     94%

JPD Facility Security Upgrades F22‐026   150,000          448                   ‐                         149,552          ‐                     0%

JPD Roof Replacement F22‐027   100,000          9,724                32,340              57,936             ‐                     42%

JPD Radio System Replacement F22‐028   500,000          ‐                         ‐                         500,000          ‐                     ‐

JPD Drug Enforcement Unit Bldg Expn F22‐029   70,000             4,586                ‐                         65,414             ‐                     7%

Total  Fire and Safety   3,895,000       538,679           341,942           3,014,379       ‐                    

Community Development:  

Areawide EV Charging Stations D12‐047   200,000          21,370              51,094              127,536          ‐                     36%

Business Case‐New City Hall  Estimate D12‐048   150,000          150,000           6,315                ‐                        (6,315)          104%

Manager's  Energy Efficiency  D12‐049   164,342          146,987           ‐                         17,355             ‐                     89%

Centennial  Hall  Convention Expansion Stdy D12‐050   75,000             72,161              1,620                1,219               ‐                     98%

(continued)  
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  Remaining Required

Project   Project Project Project Project Future Percent
Number   Budget Expenditures Encumbrances Commitment Financing Expended

GOVERNMENTAL CAPITAL PROJECTS (continued):  

Community Development (continued):  

Capital  Civic Center D12‐051 $ 2,000,000       13,557              104,135           1,882,308       ‐                     6%

Open Space Waterfront Land Acquisition D12‐070   497,228          7,749                ‐                         489,479          ‐                     2%

JRES Implementation D12‐083   71,742             31,258              ‐                         40,484             ‐                     44%

North Douglas  Crossing D12‐096   500,000          241,335           ‐                         258,665          ‐                     48%

Downtown Wayfinding/Interpret Sign D12‐097   730,000          645,433           38,778              45,789             ‐                     94%

JPD‐Crow Hill  RadioSite Improv D12‐098   150,000          2,541                ‐                         147,459          ‐                     2%

Juneau Election Center D12‐099   700,000          412,137           270,326           17,537             ‐                     97%

Lemon Creek Multimodal  Path D12‐100   1,000,000       ‐                         ‐                         1,000,000       ‐                     ‐

New City Hall D12‐102   6,300,000       1,776                ‐                         6,298,224       ‐                     0%

North Lemon Creek Gravel  Source D14‐038   162,419          108,159           ‐                         54,260             ‐                     67%

Pederson Hill  Land Survey & Planning D14‐051   7,193,051       6,174,721        450                   1,017,880       ‐                     86%

Pederson Hill  Phase IB D14‐053   700,000          5,019                ‐                         694,981          ‐                     1%

Stabler Quarry Infrastructure/Expansion D14‐096   1,190,000       1,122,753        67,774              ‐                        (527)              100%

Pits/Quarries Infrastructure D14‐097   125,000          45,911              5,099                73,990             ‐                     41%

AJ Mine D24‐001   250,000          153,865           399,130           ‐                        (302,995)      221%

Contanimated Sites  Reporting D24‐049   200,000          74,591              15,194              110,215          ‐                     45%

Eaglecrest Def Maintenance D28‐101   275,000          275,000           ‐                         ‐                        ‐                     100%
Valley Transit Center D71‐089   3,274,807       2,072,596        874,784           327,427          ‐                     90%

Electronic Fare Boxes D71‐090   775,780          22,904              ‐                         752,876          ‐                     3%

Power Upgrades  for Electric Buses D71‐091   510,000          274,233           115,315           120,452          ‐                     76%

Capital  Transit Bus Shelters   D71‐092   280,379          228,188           32,834              19,357             ‐                     93%

Recycleworks  Consolidated Facil ity D77‐001   2,474,553       2,070,685        2,094                401,774          ‐                     84%

Eaglecrest Financial  Sustainabil ity Plan E28‐100   50,000             34,102              ‐                         15,898             ‐                     68%

Eaglecrest Gondola E28‐102   2,500,000       1,375,655        423,137           701,208          ‐                     72%

Switzer Area Muni  Land Development M14‐062   1,550,000       1,272,972        ‐                         277,028          ‐                     82%

IT ‐ Infrastructure Upgrades M15‐003   3,194,165       709,645           399,130           2,085,390       ‐                     35%

Accounting Systems  Upgrade M15‐004   681,001          658,064           99,270              ‐                        (76,333)        111%

Total  Community Development   37,924,467     18,425,367      2,906,479        16,978,790     (386,170)     

 

Parks and Recreation:  

Restrooms, Paving, and Concessions P41‐089   1,332,493       1,323,153        ‐                         9,340               ‐                     99%

Horse Tram Trail  Repairs P41‐091   125,000          122,196           ‐                         2,804               ‐                     98%

Sports  Field Resurfacing‐Repairs P41‐092   270,000          183,485           1,666                84,849             ‐                     69%

Parks  and Playground Maint. and Repairs P41‐093   2,248,579       673,729           23,877              1,550,973       ‐                     31%

Treadwell  Arena Parking Lot Light P41‐094   50,000             49,870              ‐                         130                  ‐                     100%

Playground Rebuild P41‐095   1,706,272       1,642,936        ‐                         63,336             ‐                     96%

Sportfield Repairs P41‐097   653,908          158,865           432,125           62,918             ‐                     90%

Melvin Park Lighting Repair and Replac. P41‐098   1,000,000       4,419                10,500              985,081          ‐                     1%

Treadwell  Arena Roof Replacement  P41‐099   1,100,000       61,315              27,136              1,011,549       ‐                     8%

Capital  School  Park Reconstruction P41‐100   2,473,614       1,047,886        1,350,359        75,369             ‐                     97%

Savikko Park Improvements P41‐101   1,050,000       137,749           24,650              887,601          ‐                     15%

Hank Harmon Rifle Range Improvements P41‐102   200,000          26,060              1,069                172,871          ‐                     14%

Augustus  Brown Pool  Short‐Term Repairs P44‐086   8,395,000       1,430,597        104,456           6,859,947       ‐                     18%

Deferred Building Maintenance  P44‐089   4,295,000       2,831,129        44,285              1,419,586       ‐                     67%

Deferred Building Maintenance  P44‐090   1,600,000       28,753              20,965              1,550,282       ‐                     3%

Hut to Hut P46‐107   50,000             ‐                         ‐                         50,000             ‐                     ‐

Lemon Creek Park P46‐110   350,000          16,693              33,974              299,333          ‐                     14%

Off‐Highway Vehicle (OHV) Park P46‐111   249,507          581                   ‐                         248,926          ‐                     0%

Trail  Improvements P46‐112   724,299          224,884           70,912              428,503          ‐                     41%

Kax Trail  Improvements P46‐113   361,459          49,821              ‐                         311,638          ‐                     14%

DPAC Maintenance P46‐114   304,397          292,869           ‐                         11,528             ‐                     96%

Eagle Valley Center Improvements P46‐115   550,000          203,048           51,247              295,705          ‐                     46%

Centennial  Hall  Renovation, Phase 2 P47‐073   7,264,380       575,791           179,669           6,508,920       ‐                     10%

Downtown Parking Management P48‐088   575,000          50,813              3,400                520,787          ‐                     9%

Parking Garage Security Camera P48‐089   50,000             26,296              1,480                22,224             ‐                     56%

Total  Parks  and Recreation   36,978,908     11,162,938      2,381,770        23,434,200     ‐                    

 

Total  Capital  Projects  Funds   143,081,497  68,494,467      18,468,673      56,779,752     (661,395)     
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ENTERPRISE CAPITAL PROJECTS:  

Juneau International Airport:  

Airport Project Design A50‐001 $ 261,432          118,476           ‐                         142,956          ‐                     45%

Master Plan Study A50‐081   93,750             10,474              ‐                         83,276             ‐                     11%

Snow Removal  Equipment Building A50‐086   20,551,624     20,443,158      ‐                         108,466          ‐                     99%

Design Taxiway A Rehab/E&D ‐ 1 Realign A50‐090   2,111,000       1,948,796        ‐                         162,204          ‐                     92%

Runway Safety Area 2C‐NE/NW Quad Apron A50‐091   11,200,000     9,812,133        264,266           1,123,601       ‐                     90%

Float Pond Improvements A50‐092   1,166,345       965,159           14,274              186,912          ‐                     84%

Ramp LED Lighting A50‐094   256,000          28,120              ‐                         227,880          ‐                     11%

Construct Sand/Chemical/Fuel  Facil ity A50‐097   10,851,221     10,825,267      ‐                         25,954             ‐                     100%

Taxiway A & E Rehabilitation A50‐098   27,299,458     26,540,350      303,549           455,559          ‐                     98%

Land Acquisition‐Planning A50‐100   250,000          1,243                3,757                245,000          ‐                     2%

Replace Exit Lane System A50‐101   380,000          365,380           ‐                         14,620             ‐                     96%

Terminal  Construction A50‐102   24,765,876     22,478,309      1,038,257        1,249,310       ‐                     95%

Snow Removal  Equipment A50‐103   378,077          320,773           ‐                         57,304             ‐                     85%

Ramp Improvements A50‐104   200,000          6,383                ‐                         193,617          ‐                     3%

Bag Belt Replacement A50‐105   50,000             34,821              18,597              ‐                        (3,418)          107%

Parking Lot Paving A50‐106   600,000          182,064           403,322           14,614             ‐                     98%

Total  Juneau International  Airport   100,414,783  94,080,906      2,046,022        4,291,273       (3,418)         

 

Bartlett Regional Hospital:  

RFV Admin Building Siding B55‐077   305,880          152,160           ‐                         153,720          ‐                     50%

RRC Detox Addition B55‐078   3,079,557       3,073,839        5,744                ‐                        (26)                100%

Crises  Stabil ization B55‐080   17,750,000     7,834,123        8,966,709        949,168          ‐                     95%

Study‐Secondary Campus  Access B55‐081   90,000             1,521                ‐                         88,479             ‐                     2%

Deferred Maintenance B55‐082   6,195,000       2,315,055        1,795,888        2,084,057       ‐                     66%

BRH Emergency Department Addition B55‐083   1,400,000       308,604           1,192,003        ‐                        (100,607)      107%

BRH CT/MRI Replacement B55‐084   2,300,000       357,244           162,973           1,779,783       ‐                     23%

BRH Parking B55‐085   150,000          ‐                         ‐                         150,000          ‐                     ‐

BRH Emergency Department Addition B55‐087   11,025,000     ‐                         ‐                         11,025,000     ‐                     ‐

Hospital  Drive Improvement R72‐141   2,875,443       2,875,443        ‐                         ‐                        ‐                     100%

BRH Managed WIP N/A   3,353,406       3,353,406        ‐                         ‐                        ‐                     100%

Total  Bartlett Regional  Hospital   48,524,286     20,271,395      12,123,317      16,230,207     (100,633)     

 

Areawide Water Utility:  

Pavement Management R72‐004   60,000             60,000              ‐                         ‐                        ‐                     100%

Downtown Street Improvements R72‐116   150,000          150,000           ‐                         ‐                        ‐                     100%

Pavement Management R72‐128   56,000             56,000              ‐                         ‐                        ‐                     100%

Birch Lane Sewer Replacement R72‐131   75,000             75,000              ‐                         ‐                        ‐                     100%

Calhoun Ave Improvement‐Main to Gold R72‐132   225,000          225,000           ‐                         ‐                        ‐                     100%

Columbia & Poplar Reconstruction R72‐138   400,000          400,000           ‐                         ‐                        ‐                     100%

Capital  Avenue ‐ Willoughby to Ninth R72‐140   50,000             50,000              ‐                         ‐                        ‐                     100%

Hospital  Drive Improvement R72‐141   570,000          570,000           ‐                         ‐                        ‐                     100%

Aspen Avenue ‐ Mendenhall  to Taku R72‐143   25,000             25,000              ‐                         ‐                        ‐                     100%

Goodwin Road Reconstruction R72‐147   136,000          136,000           ‐                         ‐                        ‐                     100%

Delta Drive Reconstruction R72‐148   351,000          351,000           ‐                         ‐                        ‐                     100%

Meadow Lane Improvements R72‐149   470,000          470,000           ‐                         ‐                        ‐                     100%

Cedar St‐Mendenhall  to Columbia R72‐150   166,700          ‐                         ‐                         166,700          ‐                     ‐

Robbie Rd, Ling Ct & Laurie Ln R72‐151   200,000          70,766              ‐                         129,234          ‐                     35%

Tongass  Blvd‐Trinity to Loop R72‐152   897,000          897,000           ‐                         ‐                        ‐                     100%

4th St Drainage/F‐I & Side Sts R72‐154   850,000          850,000           ‐                         ‐                        ‐                     100%

Harris  St Reconstruction R72‐156   300,000          ‐                         ‐                         300,000          ‐                     ‐

Spruce Lane Reconstruction R72‐157   160,000          73,789              ‐                         86,211             ‐                     46%

Teal  St Reconstruction R72‐158   260,000          ‐                         ‐                         260,000          ‐                     ‐

W 3rd & Dixon Reconstruction R72‐159   167,000          114,610           ‐                         52,390             ‐                     69%

Misty Lane Reconstruction R72‐161   115,000          115,000           ‐                         ‐                        ‐                     100%

SCADA Upgrades W75‐046   405,000          269,562           61,246              74,192             ‐                     82%

Back Loop Rd Auke Bay Waterline W75‐048   851,576          677,848           ‐                         173,728          ‐                     80%
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ENTERPRISE CAPITAL PROJECTS (continued):  

Areawide Water Utility (continued):  

Crow Hill  Reservoir Improvements W75‐052 $ 700,000          645,224           ‐                         54,776             ‐                     92%

Douglas  Highway Water Replacement W75‐054   3,259,157       3,167,982        24,438              66,737             ‐                     98%

LC B Fuel  Tank Removal  and Relocation W75‐056   215,000          84,610              ‐                         130,390          ‐                     39%

Lee Street Pump Station Replacement W75‐057   1,300,000       873,762           39,758              386,480          ‐                     70%

Crow Hill  & Cedar Park PS Control  Updates W75‐058   300,000          122,895           160,942           16,163             ‐                     95%

Areawide Watermain Repairs W75‐059   427,415          181,236           35,250              210,929          ‐                     51%

ADOT Project Util ity Adjustment W75‐060   45,000             13,507              ‐                         31,493             ‐                     30%

Douglas  Highway Water ‐ David to I W75‐061   5,912,333       3,671,229        ‐                         2,241,104       ‐                     62%

Cedar Park Pump Station  W75‐062   500,000          ‐                         ‐                         500,000          ‐                     ‐

Salmon Creek Efficiency Improvement W75‐063   500,000          47,389              4,494                448,117          ‐                     10%

CrowHill  Reservoir Rehab W75‐064   500,000          44,054              189,574           266,372          ‐                     47%

LCB Wellfield Improvements W75‐065   1,593,205       66,024              ‐                         1,527,181       ‐                     4%

Airport Area Water Replacement W75‐066   117,000          ‐                         ‐                         117,000          ‐                     ‐

Outer Dr Watermain Replacment Design W75‐067   150,000          ‐                         ‐                         150,000          ‐                     ‐

Douglas  Water System W75‐068   200,000          35,227              79,718              85,055             ‐                     57%

Total  Areawide Water Util ity   22,659,386     14,589,714      595,420           7,474,252       ‐                    

 

Areawide Wastewater Utility:  

Pavement Management R72‐004   40,000             40,000              ‐                         ‐                        ‐                     100%

Downtown Street Improvements R72‐116   100,000          100,000           ‐                         ‐                        ‐                     100%

Pavement Management R72‐128   100,000          100,000           ‐                         ‐                        ‐                     100%

Birch Lane Sewer Replacement R72‐131   275,000          275,000           ‐                         ‐                        ‐                     100%

Calhoun Ave Improvement‐Main to Gold R72‐132   100,000          100,000           ‐                         ‐                        ‐                     100%

Columbia & Poplar Reconstruction R72‐138   220,000          220,000           ‐                         ‐                        ‐                     100%

Capital  Avenue ‐ Willoughby to Ninth R72‐140   70,000             70,000              ‐                         ‐                        ‐                     100%

Hospital  Drive Improvement R72‐141   35,000             35,000              ‐                         ‐                        ‐                     100%

Aspen Avenue ‐ Mendenhall  to Taku R72‐143   200,000          200,000           ‐                         ‐                        ‐                     100%

Goodwin Road Reconstruction R72‐147   74,000             74,000              ‐                         ‐                        ‐                     100%

Delta Drive Reconstruction R72‐148   282,000          282,000           ‐                         ‐                        ‐                     100%

Meadow Lane Improvements R72‐149   440,000          440,000           ‐                         ‐                        ‐                     100%

Cedar St‐Mendenhall  to Columbia R72‐150   143,000          971                   ‐                         142,029          ‐                     1%

Robbie Rd, Ling Ct & Laurie Ln R72‐151   20,000             20,000              ‐                         ‐                        ‐                     100%

Tongass Blvd‐Trinity to Loop R72‐152   340,000          340,000           ‐                         ‐                        ‐                     100%

4th St Drainage/F‐I & Side Sts R72‐154   800,000          800,000           ‐                         ‐                        ‐                     100%

Harris St Reconstruction R72‐156   200,000          187,216           ‐                         12,784             ‐                     94%

Spruce Lane Reconstruction R72‐157   60,000             ‐                         ‐                         60,000             ‐                     ‐

Teal  St Reconstruction R72‐158   250,000          8,407                ‐                         241,593          ‐                     3%

W 3rd & Dixon Reconstruction R72‐159   28,000             28,000              ‐                         ‐                        ‐                     100%

Misty Lane Reconstruction R72‐161   950,000          13,125              ‐                         936,875          ‐                     1%

SCADA Upgrades W75‐048   75,000             75,000              ‐                         ‐                        ‐                     100%

Glacier Hwy Sewer ‐ Anka to Walmart U76‐100   4,592,491       2,393,009        308,713           1,890,769       ‐                     59%

Facil ities  Planning U76‐103   529,969          392,461           19,405              118,103          ‐                     78%

Treatment Plants  Headworks Improv U76‐106   4,439,251       4,235,105        ‐                         204,146          ‐                     95%

Bio Solids  Treatment and Disposal U76‐109   21,048,350     20,510,192      462,347           75,811             ‐                     100%

RealTime Cruise WW Discharge Monitor U76‐111   50,000             ‐                         ‐                         50,000             ‐                     ‐

JDTP New Vactor Dump U76‐112   4,850,000       574,312           83,741              4,191,947       ‐                     14%

Wastewater Infrastructure Maintenance U76‐114   1,219,000       541,205           378,008           299,787          ‐                     75%

ADOT Project Util ity Adjustment U76‐118   95,000             16,942              ‐                         78,058             ‐                     18%

MWWTP Improvements U76‐119   5,898,687       299,793           ‐                         5,598,894       ‐                     5%

ABTP Improvements U76‐120   2,245,000       226,928           2,381                2,015,691       ‐                     10%

Collection System Pump Staton Upgrade U76‐121   1,983,000       695,413           728,868           558,719          ‐                     72%

Outer Dr & W Juneau Station Imp U76‐122   3,548,247       338,577           63,003              3,146,667       ‐                     11%

Wastewater SCADA Improvement U76‐124   2,450,000       497,952           290,490           1,661,558       ‐                     32%

JDTP WWTP Improvements U76‐126   300,000          ‐                         ‐                         300,000          ‐                     ‐

Collection System Improvements U76‐127   100,000          58,500              ‐                         41,500             ‐                     59%

Total  Areawide Wastewater Util ity   58,150,995     34,189,108      2,336,956        21,624,931     ‐                    
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ENTERPRISE CAPITAL PROJECTS (continued):  

Boat Harbors:  

Statter Harbor Improvements  Phase III H51‐108 $ 1,075,399       601,624           ‐                         473,775          ‐                     56%

Pile Anode Installation H51‐121   471,555          385,543           ‐                         86,012             ‐                     82%

Aurora Harbor Improvements H51‐125   609,221          312,642           ‐                         296,579          ‐                     51%

Fisheries  Term‐Land Purchase H51‐127   2,000,000       ‐                         ‐                         2,000,000       ‐                     ‐

Total  Boat Harbors   4,156,175       1,299,809        ‐                         2,856,366       ‐                    

 

Dock:  

Statter Harbor Improvements  Phase III H51‐108   13,455,919     10,455,919      374,458           2,625,542       ‐                     80%

Downtown Restrooms Location ‐ Design H51‐112   575,000          1,857                ‐                         573,143          ‐                     0%

Waterfront Seawalk H51‐113   3,256,218       722,370           2,596,287        ‐                        (62,439)        102%

MP to Taku Upland Improvement H51‐116   18,053,838     17,155,167      728,390           170,281          ‐                     99%

Public/Private Port Infrastructure Plan H51‐118   150,000          918                   ‐                         149,082          ‐                     1%

Seawalk Major Maintenance H51‐120   266,454          258,225           83                      8,146               ‐                     97%

Dock Security Stations H51‐122   699,000          683,463           4,616                10,921             ‐                     98%

Weather Monitor & Communications H51‐123   32,652             15,250              ‐                         17,402             ‐                     47%

Large Berth Shore Power Design H51‐124   300,746          213,494           4,050                83,202             ‐                     72%

Total  Dock   36,789,827     29,506,663      3,707,884        3,637,719       (62,439)       

 

Total  Enterprise Capital  Projects   270,695,452  193,937,595   20,809,599      56,114,748     (166,490)     

 

Total  All  Capital  Projects $ 413,776,949  262,432,062   39,278,272      112,894,500  (827,885)     
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Project Project Project Percent
Number Budget Expenditures Expended

GOVERNMENTAL CAPITAL PROJECTS:

Schools:

      JSD Def Maint and Minor Improvements S02‐102 $ 4,484,820       4,484,820       100%

Total  Schools 4,484,820       4,484,820      

Roads and Sidewalks:

      Industrial  Boulevard Match R72‐061 1,096,777       1,096,777       100%

      West 8th St Reconstruction R72‐123 610,586           610,586          100%

      Savikko Road Improvement R72‐142 1,042,791       1,042,791       100%

Total  Roads  and Sidewalks 2,750,154       2,750,154      

Community Development:

      City Museum Exhibit Case Repl   D23‐059 100,000           100,000          100%

      Eaglecrest Dfrrd Maint/Mtn Ops  Impvm D28‐098 1,288,902       1,288,902       100%

1,388,902       1,388,902      

Parks and Recreation:

      Trail  Improvements P46‐102 266,634           266,634          100%

      Capital  School  Park Ret. Wall P46‐109 173,386           173,386          100%

Total  Parks and Recreation 440,020           440,020         

Total  Capital  Projects  Funds 9,063,896       9,063,896      

ENTERPRISE CAPITAL PROJECTS:

Bartlett Regional Hospital:

      Pharmacy Cleanroom Reno B55‐079 1,294,120       1,294,120       100%

Total  Bartlett Regional  Hospital 1,294,120       1,294,120      

Areawide Water Utility:

      West 8th St Reconstruction R72‐123 70,000             70,000             100%

      Savikko Road Improvement R72‐142 120,000           120,000          100%

      Egan Drive Water ‐ Main to Ten W75‐050 936,068           936,068          100%

Total  Areawide Water Utility 1,126,068       1,126,068      

(Continued)  
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Project Project Project Percent
Number Budget Expenditures Expended

Areawide Wastewater Utility:

      Kaiser Forcemain Replac U76‐115 $ 653,275           653,275          100%

Total  Areawide Wastewater Utility 653,275           653,275         

Dock:

      Waterfront Seawalk II H51‐092 15,227,362     15,227,362     100%

      Tug Assist H51‐107 14,300             14,300             100%

      Small  Cruiseship Moorage H51‐119 149,254           149,254          100%

Total  Dock 15,390,916     15,390,916    

Harbor:

      Harris  Harbor Pump Out H51‐126 53,427             53,427             100%

Total  Harbor 53,427             53,427            

Total  Enterprise Capital  Projects 18,517,806     18,517,806    

Total  All  Capital  Projects $ 27,581,702     27,581,702    
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STATISTICAL	SECTION	

 
The statistical section presents detailed information as a context for understanding what the information in the 
financial statements, note disclosures, and required supplementary information says about the city’s overall 
financial health. 

 
  Pages 
Financial Trends – These schedules contain trend information to help the reader understand 
how the city’s financial performance has changed over time.  196‐206 

Revenue Capacity – These schedules contain information to help the reader assess the city’s 
two most significant local revenue sources; property and sales tax.  207‐215 

Debt Capacity – These schedules present information to help the reader assess the 
affordability of the city’s current levels of outstanding debt and the city’s ability to issue 
additional debt in the future.  216‐221 

Economic and Demographic Information – These schedules offer economic and demographic 
indicators to help the reader understand the environment within which the city’s financial 
activities take place.  222‐229 

Operating Information – These schedules contain service and infrastructure indicators to help 
the reader understand how the information in the city’s financial report relates to the services 
the city provides and the activities it performs.  230‐235 

 
Source:  
Unless otherwise noted, the information in these schedules is derived from the Annual Comprehensive Financial 
Report for the relevant year. 

 
Notes:  
A principal employers table is not included due to federal and state interpretation of unemployment insurance 
confidentiality laws (20CFR603 and AS23.20.110). 

City and Borough of Juneau has no overlapping debt.  Therefore, an overlapping debt table has been omitted. 

 

 

 

 

 

 



CITY and BOROUGH OF JUNEAU 
 

Net Position by Component 
Last 10 Years (Accrual Basis of Accounting) 

‐ 196 ‐ 

 

 
2022 2021 2020 2019

Governmental  activities

Net investment in capital  assets $ 380,129,246      381,670,103      379,230,795      386,634,598    

Restricted 60,908,922        37,111,118        40,058,355        38,584,802       

Unrestricted (deficit) 15,114,153        14,381,937        18,149,196        (2,883,973)        

Total  governmental  activities  net position 456,152,321      433,163,158      437,438,346      422,335,427    

Business‐type activities

Net investment in capital  assets 521,127,266      542,918,557      535,701,059      527,399,266    

Restricted 96,644,242        68,637,837        55,155,069        39,143,585       

Unrestricted 25,293,960        33,302,233        48,149,970        39,246,627       

Total  business‐type activities  net position 643,065,468      644,858,627      639,006,098      605,789,478    

Primary government

Net investment in capital  assets 901,256,512      924,588,660      914,931,854      914,033,864    

Restricted 157,553,164      105,748,955      95,213,424        77,728,387       

Unrestricted 40,408,113        47,684,170        66,299,166        36,362,654       

Total  primary government net position $ 1,099,217,789   1,078,021,785   1,076,444,444   1,028,124,905 
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2018 2017 2016 2015 2014 2013

375,126,913  359,122,544  366,047,060      344,714,712  329,906,502  316,926,854 

44,738,150     42,955,244     37,304,151        16,458,179     36,448,055     32,767,568    

(10,081,482)   (6,909,778)      (23,000,539)       8,938,201       33,549,303     33,519,463    

409,783,581  395,168,010  380,350,672      370,111,092  399,903,860  383,213,885 

509,472,116  488,478,452  462,249,780      415,945,310  373,291,515  365,183,003 

32,512,461     40,925,978     46,359,045        73,798,632     56,070,500     50,737,708    

30,669,556     26,977,961     37,487,807        50,817,348     80,380,630     70,688,298    

572,654,133  556,382,391  546,096,632      540,561,290  509,742,645  486,609,009 

884,599,029  847,600,996  828,296,840      760,660,022  703,198,017  682,109,857 

77,250,611     83,881,222     83,663,196        90,256,811     92,518,555     83,505,276    

20,588,074     20,068,183     14,487,268        59,755,549     113,929,933  104,207,761 

982,437,714  951,550,401  926,447,304      910,672,382  909,646,505  869,822,894 
 



CITY and BOROUGH OF JUNEAU 
 

Change in Net Position 
Last 10 Years (Accrual Basis of Accounting) 

‐ 198 ‐ 

 

 
2022 2021 2020

Expenses:
Governmental activities:
Legislative $ 6,149,100           8,978,176          6,944,102        
Legal 1,741,864           1,654,002          1,174,442        
Administration 5,869,564           5,963,441          5,378,912        
Education 39,724,943         38,948,585        39,010,151      
Finance 4,055,019           3,809,986          3,453,425        
Engineering 591,404              759,241              (267,188)          
Libraries 3,954,703           3,755,236          3,768,404        
Social services 1,667,910           1,458,284          1,563,046        
Parks and recreation 15,585,197         16,765,513        12,264,115      
Community development and lands management 3,489,290           5,596,215          9,100,349        
Affordable housing 347,301              33,799                85,251              
Public safety 28,078,056         58,530,710        28,198,607      
Public works 13,674,750         13,777,539        6,843,290        
Public transportation 7,767,899           5,238,737          6,776,791        
Community projects ‐                           ‐                           (6)                       
Tourism and conventions 831,606              824,159              2,228,086        
Interest on long‐term debt 1,485,450           2,154,213          2,226,108        

Total governmental activities expenses 135,014,056      168,247,836      128,747,885    
Business‐type activities:
Airport 16,921,013         17,144,375        15,931,722      
Hospital 127,206,786      123,319,728      105,856,184    
Water 6,436,400           5,897,479          5,707,941        
Wastewater 13,605,370         12,047,781        11,628,958      
Harbors 7,164,884           7,408,247          6,829,790        
Dock 6,759,284           6,539,184          6,864,591        
Waste Management ‐                           1,828,312          1,621,765        

Total business‐type activities expenses 178,093,737      174,185,106      154,440,951    
Total primary government expenses $ 313,107,793      342,432,942      283,188,836    

Program revenues:
Governmental activities:
Charges for services:
Legislative $ ‐                           ‐                           ‐                         
Legal ‐                           ‐                           ‐                         
Administration 810,348              61,457                38,043              
Education ‐                           ‐                           ‐                         
Finance 60,090                98,070                61,741              
Engineering 15,772                23,051                9,586                
Libraries 88,780                29,207                85,631              
Parks and recreation 3,564,328           3,476,508          2,790,520        
Community development and lands management 1,704,366           1,202,187          2,925,118        
Affordable housing ‐                           9,999                  (1,384,249)       
Public safety 3,516,749           2,648,011          2,889,887        
Public works 10,967                13,559                14,286              
Public transportation 877,002              431,632              927,459            
Tourism and conventions 4,198,258           8,645                  6,300,039        

Operating grants and contributions 36,995,965         54,193,933        19,223,333      
Capital grants and contributions 3,945,046           2,752,479          8,623,034        

Total governmental activities program revenues 55,787,671         64,948,738        42,504,428        
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2019 2018 2017 2016 2015 2014 2013

4,437,007       4,145,970       5,530,933       3,844,643       3,624,289       4,270,466       2,541,005      

1,303,541       1,510,499       1,869,963       2,112,547       2,161,916       1,598,825       1,353,144      

6,502,218       (115,961)         3,572,351       4,343,977       4,815,736       4,097,327       4,801,096      

40,613,431     37,380,955     34,684,158     17,998,647     30,644,340     30,260,316     30,442,561    

4,373,411       9,354,344       4,963,151       4,982,832       4,702,927       3,844,872       4,338,585      

127,293          159,900          845,105          854,175          917,558          526,923          478,584         

3,599,810       3,733,095       3,000,751       3,264,478       3,555,597       2,589,049       2,705,441      

1,600,515       1,533,453       1,545,768       1,522,628       1,563,390       1,587,101       1,562,081      

10,637,582     10,181,906     13,194,972     11,748,236     10,863,398     10,847,566     10,686,284    

4,594,796       3,391,195       4,919,317       22,944,555     5,267,279       4,393,275       3,889,881      

45,150             41,091             75,465             11,361             67,313             ‐                        69,000            

21,241,613     22,951,645     25,123,132     25,520,984     25,356,157     21,457,237     23,128,196    

8,025,932       11,226,968     11,261,821     10,989,194     10,854,785     10,614,811     10,214,921    

7,724,525       7,272,463       7,885,343       7,189,069       7,923,077       7,452,587       7,430,461      

8,928,615       569,991          11,128             846,748          ‐                        13,376             587,236         

(542,637)         609,829          1,264,728       2,447,657       2,406,074       2,250,268       2,270,480      

2,424,967       2,864,877       4,235,889       4,082,394       3,995,945       4,794,621       6,200,610      

125,637,769  116,812,220  123,983,975  124,704,125  118,719,781  110,598,620  112,699,566 

14,839,220     13,421,707     11,957,662     9,172,571       9,078,539       8,545,303       8,479,964      

104,216,646  101,058,792  109,170,810  96,897,228     99,844,666     87,199,322     85,271,630    

6,753,275       5,390,688       5,406,762       5,732,274       5,697,779       5,911,028       5,812,331      

11,389,254     11,203,238     12,294,566     12,384,091     12,089,697     11,381,424     11,012,486    

6,331,916       5,572,051       5,227,907       4,954,263       4,844,725       4,229,732       3,918,657      

6,113,696       4,223,449       2,886,591       2,705,397       2,417,339       2,268,442       2,267,977      

1,460,040       1,159,613       1,118,711       1,197,499       1,080,016       999,083          801,978         

151,104,047  142,029,538  148,063,009  133,043,323  135,052,761  120,534,334  117,565,023 

276,741,816  258,841,758  272,046,984  257,747,448  253,772,542  231,132,954  230,264,589 

‐                        ‐                        2,075               ‐                        ‐                        ‐                        ‐                       

159                  ‐                        9,669               ‐                        7,741               14,262             23,224            

4,548               2,649               4,333               2,677               2,394               2,701               2,200              

‐                        ‐                        ‐                        ‐                        130,000          ‐                        ‐                       

67,473             75,097             80,371             23,916             24,373             81,946             98,860            

12,390             25,072             15,733             20,426             24,706             18,014             19,311            

103,063          109,355          96,328             107,087          115,015          32,677             32,783            

3,055,184       3,370,346       4,063,115       2,734,415       2,635,827       3,618,630       3,508,514      

1,625,042       1,462,615       2,161,264       3,004,660       2,465,985       2,177,430       1,680,209      

1,508,000       17,152             22,255             2,002               3,044               13,529             1,082              

3,011,907       3,110,684       3,196,921       2,987,483       2,872,741       3,109,719       3,425,858      

3,290               16,716             6,444               7,644               31,397             256,233          11,543            

1,175,136       1,268,366       1,089,674       1,148,865       1,206,703       1,255,756       1,326,041      

9,559,894       9,038,186       8,555,064       8,337,738       8,141,539       8,367,794       8,133,774      

5,327,891       5,906,199       4,924,671       4,958,173       14,902,689     7,117,429       7,345,989      

9,539,463       12,442,263     11,624,023     12,559,941     19,969,146     15,863,658     13,491,010    

34,993,440     36,844,700     35,851,940     35,895,027     52,533,300     41,929,778     39,100,398    
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2022 2021 2020

Program revenues (continued ):

Business‐type activities:

Charges  for services:

Airport $ 5,946,152        4,253,059        6,401,816      

Hospital 118,109,510    114,613,513   100,322,575 

Water 6,144,965        5,853,331        5,957,613      

Wastewater 14,105,534      13,465,346      14,192,280    

Harbors 4,411,442        3,706,175        4,057,341      

Dock 1,179,134        49,532              1,143,364      

Waste Management ‐                         72,653              796,630         

Operating grants  and contributions 16,894,608      29,289,447      12,160,221    

Capital  grants  and contributions 1,963,672        24,811,478      20,519,810    

Total  business‐type activities  program revenues 168,755,017    196,114,534   165,551,650 

Total  primary government program revenues $ 224,542,688    261,063,272   208,056,078 

Net program (expense) revenue:

Governmental  activities $ (79,010,506)     (103,299,098)  (86,243,457)  

Business‐type activities (9,338,720)       21,929,428      11,110,699    

Total  primary government net program expense $ (88,349,226)     (81,369,670)    (75,132,758)  

General revenues and other changes in net position:

Governmental  activities:

Property taxes $ 56,240,123      53,290,082      51,824,949    

Sales  tax 53,895,082      41,839,963      51,056,657    

Tobacco excise tax 2,909,358        * 2,644,505        * 2,774,811      

Hotel  tax 2,583,590        1,240,271        1,312,939      

Grants  and contributions  not restricted to specific programs 3,255,669        2,974,085        3,441,497      

Unrestricted investment earnings (4,492,151)       1,355,112        6,418,148      

Gain on sale of capital  assets 1,426,969        168,044           38,269            

Miscellaneous 50,132              155,873           198,776         

Transfers (12,113,764)     (4,644,025)       (15,719,670)  

Total  governmental  activities  general  revenues  and other changes  in net position 103,755,008    99,023,910      101,346,376 

Business‐type activities:

Unrestricted investment earnings (2,959,246)       744,972           4,907,608      

Gain on sale of capital  assets 10,324              16,528              3,767              

Miscellaneous ‐                         ‐                         ‐                       

Transfers 12,113,764      4,644,025        15,719,670    

Total  business‐type activities  general  revenues and other changes  in net position 9,164,842        5,405,525        20,631,045    

Total  primary government general  revenues  and other changes  in net position $ 112,919,850    104,429,435   121,977,421 

Changes in Net Position

Governmental  activities $ 24,744,502      (4,275,188)       15,102,919    

Business‐type activities (173,878)          27,334,953      31,741,744    

Total  primary government change in net position $ 24,570,624      23,059,765      46,844,663    

 *  Combined with Sales  Tax in previous  years.  
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7,171,425       6,978,415       6,901,929       6,470,287       6,112,527       5,734,067       4,928,506      

101,988,604  98,110,974     96,856,120     88,225,331     90,281,184     80,198,274     84,250,207    

5,914,757       5,535,863       5,207,588       4,865,287       4,468,964       4,198,434       4,269,637      

14,583,994     12,994,473     11,905,795     11,256,053     10,043,296     9,690,605       9,524,807      

3,777,361       3,944,775       3,879,947       3,866,406       4,202,862       3,508,430       3,173,272      

2,020,627       1,964,484       1,670,447       1,403,971       1,489,710       1,423,890       1,618,477      

1,152,431       1,093,091       1,117,658       1,129,068       1,195,689       1,173,908       1,099,912      

1,879,139       2,916,067       2,957,815       3,748,315       18,153,542     6,317,336       6,429,183      

28,165,141     34,184,675     24,077,285     10,788,059     40,701,665     16,502,637     38,254,021    

166,653,479  167,722,817  154,574,584  131,752,777  176,649,439  128,747,581  153,548,022 

201,646,919  204,567,517  190,426,524  167,647,804  229,182,739  170,677,359  192,648,420 

(90,644,329)   (79,967,520)   (88,132,035)   (88,809,098)   (66,186,481)   (68,668,842)   (73,599,168)  

15,549,432     25,693,279     6,511,575       (1,290,546)      41,596,678     8,213,247       35,982,999    

(75,094,897)   (54,274,241)   (81,620,460)   (90,099,644)   (24,589,803)   (60,455,595)   (37,616,169)  

50,758,941     50,360,781     48,849,681     46,969,301     45,839,741     45,085,031     43,987,183    

51,286,394     49,514,149     50,586,537     49,012,865     46,348,749     46,431,198     45,378,682    

2,897,605       * 3,072,776       * ‐                        ‐                        ‐                        ‐                        ‐                       

1,632,106       1,497,843       1,488,951       1,489,743       1,378,365       1,303,919       1,159,296      

3,429,850       4,094,862       3,580,429       4,327,964       4,081,193       3,986,857       4,760,209      

4,777,312       1,539,271       1,336,539       2,563,342       1,408,380       2,069,816       1,538,081      

121,310          140,370          58,061             103,191          65,779             24,477             142,444         

231,701          160,947          133,575          202,157          107,016          215,719          187,993         

(11,939,044)   (4,326,613)      (3,084,400)      (5,619,885)      (30,498,125)   (13,758,200)   (9,868,929)     

103,196,175  106,054,386  102,949,373  99,048,678     68,731,098     85,358,817     87,284,959    

3,871,730       870,839          577,359          1,157,085       550,199          1,161,510       373,763         

1,775,139       35                     49,439             48,323             71,760             679                  ‐                       

‐                        ‐                        ‐                        595                  ‐                        ‐                        ‐                       

11,939,044     4,326,613       3,084,400       5,619,885       30,498,125     13,758,200     9,868,929      

17,585,913     5,197,487       3,711,198       6,825,888       31,120,084     14,920,389     10,242,692    

120,782,088  111,251,873  106,660,571  105,874,566  99,851,182     100,279,206  97,527,651    

12,551,846     26,086,866     14,817,338     10,239,580     2,544,617       16,689,975     13,685,791    

33,135,345     30,890,766     10,222,773     5,535,342       72,716,762     23,133,636     46,225,691    

45,687,191     56,977,632     25,040,111     15,774,922     75,261,379     39,823,611     59,911,482    

 



CITY and BOROUGH OF JUNEAU 
 

Fund Balances, Governmental Funds 
Last 10 Years (Accrual Basis of Accounting) 

‐ 202 ‐ 

 

2022 2021 2020 2019

General  Fund:

Nonspendable:

Inventory $ 585,228          599,591          715,313          694,809         

Prepaids 34,947             67,066             47,199             55,822            

Restricted for:

Other purposes 1,126,062       780,284          188,748          188,907         

Committed to:

   Notes Receivable 357,353          770,234          1,958,621       ‐                       

  Assigned to:

Advance to Special  Revenue Fund ‐                        82,446             ‐                        224,328         

Subsequent year expenditures 5,147,900       4,826,500       ‐                        2,412,300      

Compensated absences 5,123,848       5,560,202       5,172,837       4,479,880      

Emergency operating reserves ‐                        ‐                        ‐                        ‐                       

Unassigned 11,052,997     30,597,820     34,551,308     22,616,169    

Total  General  Fund 23,428,335     43,284,143     42,634,026     30,672,215    

All  other governmental  funds:

Nonspendable:

Inventory 257,611          202,495          214,865          214,768         

Jensen‐Olson Permanent Fund 2,097,159       2,097,159       2,097,159       2,097,159      

Prepaids 2,307,914       2,235,525       2,185,525       2,122,775      

Restricted for:

Debt service ‐                        163,746          886,465          5,130,863      

Capital  improvements 71,985,665     50,516,986     33,440,840     26,706,857    

Port development ‐                        ‐                        ‐                        613,985         

Jensen‐Olson Permanent Fund 583,083          1,024,219       640,691          568,064         

Other purposes 188,201          46,275             46,175             632,648         

Committed to:

Budget reserve ‐                        ‐                        ‐                        ‐                       

Notes receivable 10,273             25,455             29,978             1,429,236      

Other purposes 23,300,826     7,711,156       11,754,193     13,537,590    

Assigned to:

Subsequent year expenditures 1,111,300       7,000,725       1,921,845       1,038,600      

Compensated absences 56,705             42,529             54,664             118,825         

Unassigned (8,944,974)      (6,981,142)      (1,516,246)      (450,522)        

Total  all  other governmental  funds 92,953,763     64,085,128     51,756,154     53,760,848    

Total  governmental  funds $ 116,382,098  107,369,271  94,390,180     84,433,063    

*  In FY15 the General  Fund was  redefined to include the Roaded and Fire Service Area Special  Revenue Funds.

FY14 and FY13 were restated for comparison, all  prior years  present them with other governmental  funds.  
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2018 2017 2016 2015 2014 2013

1,242,719       1,359,765       1,341,069       1,328,195       1,232,898       1,158,978      

86,749             38,830             49,868             20,252             92,714             3,606              

227,583          264,654          328,727          335,613          376,620          442,382         

‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

215,492          119,042          90,221             141,149          138,561          314,968         

2,398,000       951,100          1,439,700       1,632,200       2,531,600       2,967,600      

4,318,301       4,176,106       3,947,704       3,800,277       3,722,206       3,516,305      

‐                        ‐                        13,410,200     12,410,177     11,760,177     2,729,385      

21,958,862     21,482,508     10,325,113     7,862,135       5,525,490       4,765,349      

30,447,706     28,392,005     30,932,602     27,529,998     25,380,266     15,898,573    

253,787          237,725          100,398          93,585             92,191             ‐                       

2,097,159       2,097,159       2,097,159       2,097,159       2,097,159       2,097,159      

2,103,400       2,074,925       2,047,863       2,041,563       2,029,363       1,591,748      

4,820,625       3,778,375       3,649,096       3,017,595       997,306          2,582,394      

30,876,868     31,606,111     27,923,391     29,204,164     30,510,692     25,639,441    

2,848,782       1,732,151       815,602          2,474,917       15,684             81,606            

460,443          387,660          405,649          418,451          414,247          177,503         

437,791          489,540          577,134          456,217          396,801          1,347,372      

‐                        ‐                        ‐                        ‐                        ‐                        8,530,792      

41,408             99,768             168,315          257,398          375,256          451,727         

12,772,214     8,898,541       7,362,790       8,647,465       7,009,978       7,724,602      

1,415,000       1,645,500       3,908,700       736,000          509,000          670,200         

103,125          137,455          92,408             83,117             77,840             48,204            

(222,326)         (185,614)         (1,155,400)      ‐                        ‐                        (47,743)          

58,008,276     52,999,296     47,993,105     49,527,631     44,525,517     50,895,005    

88,455,982     81,391,301     78,925,707     77,057,629     69,905,783     66,793,578    

* * *

 



CITY and BOROUGH OF JUNEAU 
 

Changes in Fund Balances, Governmental Funds 
Last 10 Years (Accrual Basis of Accounting) 

‐ 204 ‐ 

 
 

2022 2021 2020 2019

REVENUES

Taxes $ 115,630,836     99,118,830       105,194,170     106,156,855  

State  sources 10,783,215       11,368,438       14,635,908       13,865,462    

Federa l  sources 33,088,627       46,520,685       16,258,564       3,314,835      

Charges  for services 6,816,601         4,412,252         7,002,929         8,613,743      

Contracted services    * 756,786            65,967              102,775            118,006         

Licenses , permits , and fees 3,757,471         1,017,529         4,916,033         7,000,677      

Sales  and repayment of loans 2,037,807         1,143,765         1,338,117         854,621         

Fines  and forfei tures 351,689            334,750            474,020            532,885         

Investment and interest income (3,615,258)        1,788,749         6,156,765         4,672,736      

Rentals  and leases 1,470,762         1,051,052         1,301,324         1,351,683      

Specia l  assessments 35,111              57,147              98,294              165,434         

Donations  and contributions 138,715            129,079            195,062            217,763         

Other 1,172,014         865,465            121,445            265,451         

Tota l  revenues 172,424,376     167,873,708     157,795,406     147,130,151  

EXPENDITURES

Legis lative 6,082,589         8,906,777         6,880,051         4,589,658      

Lega l 1,934,271         1,656,852         1,441,139         1,382,604      

Administration 5,086,154         4,561,685         4,770,624         5,546,398      

Education 29,346,100       28,953,846       28,453,800       28,091,814    

Finance 4,838,633         3,823,099         4,338,382         4,638,405      

Engineering 957,810            795,330            145,111            215,335         

Libraries 3,578,790         3,481,043         3,494,414         3,399,266      

Socia l  services 1,667,910         1,458,284         1,563,046         1,600,515      

Parks  and recreation 11,913,603       11,136,121       10,027,041       9,959,542      

Community development and lands  management 3,646,846         3,596,330         4,169,894         3,698,768      

Affordable  hous ing 347,301            33,799              85,251              45,150           

Publ ic safety 30,102,177       58,961,648       30,765,494       22,838,144    

Publ ic works 7,744,175         5,537,597         5,584,462         5,756,265      

Publ ic transportation 7,751,427         7,531,383         7,234,630         7,234,612      

Tourism and conventions 578,254            618,715            675,000            629,975         

Specia l  assessments ‐                        ‐                        ‐                        ‐                     

Other ‐                        ‐                        ‐                        ‐                     

Debt service:

Principa l 11,710,500       12,377,892       12,230,196       13,785,553    

Interest 3,248,353         3,057,499         3,515,523         3,964,145      

Fisca l  agent, bond i s suance  and letter of credi t fees 112,487            300,621            67,534              5,794             

Capita l  projects 20,629,351       15,754,968       12,660,123       20,982,221    

Total  expenditures 151,276,731     172,543,489     138,101,715     138,364,164  

Excess  (deficiency) of revenues  over expenditures 21,147,645       (4,669,781)        19,693,691       8,765,987      

OTHER FINANCING SOURCES (USES)

Investment and interest loss (879,957)           ‐                        ‐                        ‐                     

Transfers  from other funds 114,746,202     92,417,090       70,768,921       62,845,323    

Transfers  to other funds (126,872,566)    (97,073,715)      (86,529,456)      (75,101,767)   

Is suance  of refunding bonds ‐                        ‐                        ‐                        ‐                     

Payment to refunded bond escrow agent (7,045,000)        (9,505,500)        ‐                        ‐                     

Is suance  of long‐term debt 5,725,000         26,860,000       5,153,971         ‐                     

Bond premium 1,428,839         4,950,998         869,990            ‐                     

Total  other financing sources  (uses) (12,897,482)      17,648,873       (9,736,574)        (12,256,444)   

Net change  in fund balances $ 8,250,163         12,979,092       9,957,117         (3,490,457)     

Debt service  as  a  percentage  of noncapi ta l  expenditures 11.20% 9.46% 12.83% 14.43%

In FY14 there  was  a  change  in presentation of Publ ic Safety contracted services .

FY13 and FY12 were  restated for comparison, al l  prior years  are  unchanged.  
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2018 2017 2016 2015 2014 2013

104,421,865   100,914,551   98,411,072     93,847,386     92,769,496     90,982,977    

17,014,071     15,898,235     18,864,119     36,574,789     23,813,661     22,249,215    

2,791,013       2,277,577       2,676,340       2,697,254       1,087,821       3,039,953      

8,521,902       8,542,676       7,974,898       7,860,053       8,480,873       8,459,037      

171,761          143,202          138,629          159,864          130,983          126,164         

6,454,034       6,335,157       6,122,656       6,067,877       6,175,467       5,915,231      

794,291          797,454          1,519,334       1,282,480       289,760          378,428         

398,093          426,573          665,595          432,228          417,892          444,375         

1,631,943       1,512,503       2,545,653       1,480,696       2,347,270       1,772,753      

1,688,421       1,541,030       1,390,129       1,417,121       1,482,144       1,431,819      

73,955            32,983            32,452            42,190            64,778            47,280           

35,439            104,594          135,751          51,243            54,297            32,550           

430,471          936,403          554,283          377,376          1,577,870       260,095         

144,427,259   139,462,938   141,030,911   152,290,557   138,692,312   135,139,877  

4,078,291       5,096,633       3,786,508       3,510,598       4,179,954       2,450,173      

1,558,609       1,615,612       1,811,548       2,167,562       1,607,983       1,342,657      

4,888,292       3,541,871       4,377,488       4,922,024       4,079,996       4,015,369      

26,935,900     25,919,800     25,566,900     25,344,400     24,704,500     24,528,500    

3,995,921       4,102,911       3,935,150       4,745,313       3,965,803       4,350,561      

250,927          363,778          316,468          952,811          569,179          476,691         

3,016,583       2,976,320       2,975,262       3,344,833       2,429,702       2,461,322      

1,533,453       1,545,768       1,522,628       1,563,390       1,587,101       1,562,081      

9,307,316       9,547,159       8,489,354       8,953,786       9,476,427       9,377,788      

3,775,004       3,797,044       ‐                      4,367,968       4,151,946       3,577,612      

41,091            75,465            11,361            67,313            ‐                      69,000           

21,059,813     21,087,059     20,966,534     24,274,709     20,421,022     20,847,262    

6,342,441       5,937,743       6,363,372       6,913,938       6,493,733       6,612,344      

7,129,214       7,029,798       6,882,295       7,834,198       7,255,393       7,240,828      

1,150,612       1,140,554       2,210,919       2,184,080       2,025,502       2,050,789      

‐                      ‐                      ‐                      ‐                      ‐                      133,438         

‐                      ‐                      13,013            13,030            13,012            13,027           

16,371,298     17,545,323     17,628,980     18,225,571     17,729,983     15,564,254    

4,705,494       6,059,241       5,649,652       5,401,707       5,367,236       5,444,510      

61,834            169,412          100,784          141,378          48,790            58,341           

16,888,872     19,716,832     16,847,972     25,471,539     20,308,220     32,867,049    

133,090,965   137,268,323   129,456,188   150,400,148   136,415,482   145,043,596  

11,336,294     2,194,615       11,574,723     1,890,409       2,276,830       (9,903,719)     

‐                      ‐                      ‐                      ‐                      ‐                      ‐                     

58,431,351     62,433,485     60,112,929     52,904,084     61,924,544     49,191,943    

(62,757,964)    (65,517,885)    (65,732,814)    (62,852,209)    (75,682,744)    (57,428,043)   

5,060,000       17,632,345     ‐                      3,135,000       ‐                      7,415,000      

(5,005,000)      (18,560,000)    ‐                      (3,325,000)      ‐                      (8,410,000)     

‐                      2,635,000       ‐                      14,711,753     13,400,000     12,455,001    

‐                      1,648,034       ‐                      4,228,986       1,193,575       3,440,778      

(4,271,613)      270,979          (5,619,885)      8,802,614       835,375          6,664,679      

7,064,681       2,465,594       5,954,838       10,693,023     3,112,205       (3,239,040)     

17.91% 19.94% 20.40% 18.84% 19.86% 18.18%
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Tax Revenues by Source and Function 
Last 10 Fiscal Years 
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Liquor & Tobacco
Marijuana Excise Hotel

Discretionary Sales Tax * Tax Tax
General Debt General Operating Capital General General Visitor Total

Year Operations Service Operations Capital Reserve Projects Operations Operations Services Taxes

2013 $ 38,699,578     5,552,441       17,235,281     8,617,640       17,164,019     1,017,028       1,446,456       1,159,296       90,891,739    

2014 39,035,653     6,073,339       17,611,035     8,805,517       17,568,871     954,002          1,330,488       1,303,919       92,682,824    

2015 39,273,336     6,578,956       17,783,772     8,866,201       17,194,972     943,897          1,845,856       1,378,365       93,865,355    

2016 40,593,847     6,781,046       18,488,825     9,244,413       18,324,723     973,806          2,445,572       1,489,743       98,341,975    

2017 42,225,590     6,566,957       18,634,108     9,317,054       18,661,433     976,298          3,029,475       1,488,951       100,899,866 

2018 43,973,582     6,276,426       19,341,243     9,670,617       19,439,783     1,134,104       3,072,776       1,497,843       104,406,374 

2019 44,249,146     6,328,175       19,991,911     9,995,956       26,642,440     1,296,423       2,897,605       1,632,106       113,033,762 

2020 45,854,522     5,982,818       18,724,066     9,362,033       18,464,326     1,304,105       2,774,811       1,312,939       103,779,620 

2021 47,261,626     6,085,822       16,305,043     8,152,522       16,152,611     1,263,805       2,644,505       1,240,271       99,106,205    

2022 49,788,903     6,458,588       21,112,412     10,548,791     20,792,276     1,436,918       2,909,358       2,583,590       115,630,836 

*  Marijuana tax revenue first received in fiscal  year 2017.

Property Tax Sales Tax
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Assessed Value and Actual Value of Taxable Property 
Last 10 Fiscal Years 
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Total Taxable
Assessed Mill

Year Total Exempt Taxable Total Exempt Taxable Value 
1

Rate Residential Commercial

2013 $ 2,461,358,300   ‐                      2,461,358,300   1,832,518,317   18,809,400  1,813,708,917   $ 4,275,067,217   10.55 57.57% 42.43%

2014 ! 2,629,035,100   ‐                      2,629,035,100   1,768,687,433   18,007,600  1,750,679,833   4,379,714,933   10.66 60.03% 39.97%

2015 2,696,876,804   ‐                      2,696,876,804   1,806,005,428   18,554,900  1,787,450,528   4,484,327,332   10.76 60.14% 39.86%

2016 2,874,844,147   ‐                      2,874,844,147   1,832,609,940   22,028,400  1,810,581,540   4,685,425,687   10.76 61.36% 38.64%

2017 2,935,080,877   ‐                      2,935,080,877   1,919,780,029   18,509,700  1,901,270,329   4,836,351,206   10.66 60.69% 39.31%

2018 2,980,844,008   ‐                      2,980,844,008   1,925,103,067   19,213,200  1,905,889,867   4,886,733,875   10.66 61.00% 39.00%

2019 3,032,721,227   ‐                      3,032,721,227   1,973,844,677   13,610,448  1,960,234,229   4,992,955,456   10.66 60.74% 39.26%

2020 3,137,139,711   ‐                      3,137,139,711   1,979,894,718   8,503,929     1,971,390,789   5,108,530,500   10.66 61.41% 38.59%

2021 3,180,143,600   ‐                      3,180,143,600   2,254,307,889   15,888,046  2,238,419,843   5,418,563,443   10.66 58.69% 41.31%

2022 3,458,880,088   ‐                      3,458,880,088   2,375,465,785   25,698,482  2,349,767,303   5,808,647,391   10.56 59.55% 40.45%

Source:  City and Borough of Juneau Assessor's Office.

 !   City and Borough of Juneau Assessor's Office converted to a new database system in March 2014.  As  a result, some

property categorizations  have changed causing an increase in residential  and a decrease commercial  categories.

  
1
  Assessed value is  equal  to estimated actual  value.

Residential Commercial Percentage Taxable
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Property Tax Mill Levy 
Last 10 Fiscal Years 
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Mill Levy 2022 2021 2020 2019 2018 2017 2016 2015 2014 2013

Operational:

Areawide 6.60 6.70 6.70 6.70 6.70 6.60 6.70 6.64 6.64 6.66

Roaded Service Area 2.45 2.45 2.45 2.30 2.30 2.30 2.20 2.20 2.23 2.17

Fire Service Area 0.31 0.31 0.31 0.36 0.36 0.36 0.36 0.42 0.39 0.43

Total  Operational 9.36 9.46 9.46 9.36 9.36 9.26 9.26 9.26 9.26 9.26

Debt Service 1.20 1.20 1.20 1.30 1.30 1.40 1.50 1.50 1.40 1.29

Total  Mill  Levy 10.56 10.66 10.66 10.66 10.66 10.66 10.76 10.76 10.66 10.55

Mill  levy change (0.10) 0.00 0.00 0.00 0.00 (0.10) 0.00 0.10 0.11 0.00

Percentage of change ‐0.94% 0.00% 0.00% 0.00% 0.00% ‐0.93% 0.00% 0.94% 1.04% 0.00%

Source:  City and Borough of Juneau Assessor's  Office.  
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Percentage Percentage
of Total of Total

Taxable Taxable Taxable Taxable
Assessed Assessed Assessed Assessed

Taxpayer Value 
1

Rank Value Value 
1

Rank Value

HECLA Greens Creek Mining $ 242,045,652  1                4.17% $ 184,944,695      2                4.33%

Coeur Alaska 166,090,884  2                2.86% 188,769,020      1                4.42%

Alaska Electric Light & Power 105,488,176  3                1.82% 91,494,098        3                2.14%

O Jacobsen Drive Juneau LLC 29,154,470     4                0.50% 19,062,400        6                0.45%

Fred Meyer of Alaska Inc. 23,925,015     5                0.41% 19,937,077        4                0.47%

Juneau I LLC 21,241,420     6                0.37% 16,065,200        9                0.38%

Southeast Alaska Regional  Health Consortium 20,769,500     7                0.36% ‐                            ‐                 ‐                

Petro 49 Inc 19,518,293     8                0.34% ‐                            ‐                 ‐                

Coogan Alaska LLC 18,980,156     9                0.33% ‐                            ‐                 ‐                

AKBEV Group LLC 18,715,927     10              0.32% ‐                            ‐                 ‐                

Glacier Village Supermarket Inc ‐                        ‐                 ‐                 18,285,296        7                0.43%

Foodland Inc. ‐                        ‐                 ‐                 15,894,700        10              0.37%

Carr Gottstein Foods  Co ‐                        ‐                 ‐                 16,086,242        8                0.38%

Archipeligo Properties  LLC ‐                        ‐                 ‐                 19,150,000        5                0.45%

$ 665,929,493  11.48% $ 589,688,728      13.82%

Source:  City and Borough of Juneau Assessor's  Office.

 
1
  Taxable Assessed Value includes  both real  and business  personal  property values.

2022 2013
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Taxes Levied Collections in
for the Percentage Subsequent Percentage

Year Fiscal Year Amount of Levy Years Amount of Levy

2013 $ 44,252,019  43,987,108  99.40% $ 240,452          44,227,560  99.94%

2014 45,108,992  44,818,184  99.36% 250,659          45,068,843  99.91%

2015 45,852,292  45,548,172  99.34% 285,585          45,833,757  99.96%

2016 47,374,893  47,241,356  99.72% 122,861          47,364,217  99.98%

2017 48,702,716  48,450,115  99.48% 223,383          48,673,498  99.94%

2018 50,262,182  49,839,614  99.16% 214,638          50,054,252  99.59%

2019 50,847,840  50,234,434  98.79% 296,343          50,530,777  99.38%

2020 51,831,227  51,133,695  98.65% 169,990          51,303,685  98.98%

2021 52,713,411  52,055,434  98.75% 210,467          52,265,901  99.15%

2022 55,535,876  54,898,870  98.85% ‐                       54,898,870  98.85%

Source:  Information obtained from the Property Tax Receivable System maintained

by the City and Borough of Juneau, Treasury Division.

Collected within the Total Collections
Fiscal Year of the Levy to Date
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2021 2020 2019

Gross business  sales  by category (in thousands):

Real  estate $ 95,516        88,366        99,499       

Contractors 288,614      262,012      231,291     

Liquor and restaurant 113,898      115,440      154,395     

Retail  sales ‐ general 172,865      169,693      225,367     

Foods 236,892      193,269      197,405     

Transportation and freight 158,441      134,503      180,785     

Professional  services 373,778      293,654      305,228     

Retail  sales ‐ specialized 185,482      112,689      234,939     

Automotive 87,273        73,720        79,574       

Other 953,373      858,147      891,451     

Total  gross  business sales  by category $ 2,666,132  2,301,493  2,599,934 

Gross business  sales  by tourist‐related business (in thousands) 
1
:

Hotels  and motels $ 37,829        19,077        37,496       

Bars 9,763          4,624          13,137       

Restaurants 61,912        46,494        67,965       

Air transportation and freight 15,978        14,524        28,691       

Taxicab and bus 5,609          4,670          9,154         

Car rentals 5,901          2,489          5,823         

Tour providers and travel  agencies 28,043        7,029          109,333     

Jewelry stores  and art galleries 7,512          2,298          36,117       

Curio and gift shops 3,839          2,705          21,902       

Photography stores 373              33                61               

Total  gross  business sales  by tourist‐related business $ 176,759      103,943      329,679     

Source:  Detailed analysis  of the Merchant Tax Filings  maintained by

the City and Borough of Juneau, Sales  Tax Division.

 
1
  The gross business  sales  by tourist‐related business figures are a subset of the gross  sales  by category

presented above.  This  subset is intended to provide a general  guideline of gross  sales generated by

businesses  operating within the tourism industry.  The subset does  not attempt to exclude gross  sales

made to local  residents  by businesses  classified as  tourist‐related.  
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2018 2017 2016 2015 2014 2013 2012

95,162        95,013        88,701        94,846        88,270        101,138      78,859       

223,328      273,247      334,181      378,545      311,743      256,751      289,115     

150,418      147,138      147,796      146,130      137,882      131,415      126,191     

213,670      195,639      211,018      212,284      224,680      216,937      206,097     

200,271      202,232      196,056      195,899      194,160      196,421      189,653     

187,155      251,524      224,051      156,049      161,307      150,329      158,013     

301,496      310,930      318,139      314,570      300,824      308,822      300,065     

228,288      205,019      201,219      195,157      179,849      196,765      156,438     

81,619        78,479        80,729        78,484        87,398        83,696        69,694       

798,505      843,650      736,690      675,759      731,650      765,388      818,751     

2,479,912  2,602,871  2,538,580  2,447,723  2,417,763  2,407,662  2,392,876 

35,906        35,603        34,677        33,439        32,071        30,327        29,749       

11,780        10,581        10,170        10,322        9,290          7,417          6,708         

65,507        63,375        63,081        61,267        59,126        58,742        57,302       

35,563        48,683        43,060        24,515        25,758        26,095        25,454       

9,065          8,925          8,710          7,513          6,896          6,616          6,964         

5,334          5,207          5,196          5,579          4,904          4,404          3,985         

96,063        85,578        77,346        73,995        67,160        65,752        61,908       

37,802        36,129        35,758        38,043        37,918        37,777        34,835       

18,526        17,068        17,107        16,724        16,586        17,563        17,564       

119              153              185              345              179              299              183             

315,665      311,302      295,290      271,742      259,888      254,992      244,652     
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Total

Discretionary Roads & Temporary Sales
Year Permanent Temporary Temporary Sidewalks Projects Tax

2013 1.00% 1.00%
1

1.00%
1

1.00%
1

1.00%
2

5.00%

2014 1.00% 1.00%
1

1.00%
1

1.00%
1

1.00%
2

5.00%

2015 1.00% 1.00%
1

1.00%
1

1.00%
1

1.00%
2

5.00%

2016 1.00% 1.00%
1

1.00%
1

1.00%
1

1.00%
2

5.00%

2017 1.00% 1.00%
1

1.00%
1

1.00%
1

1.00%
2

5.00%

2018 1.00% 1.00%
3

1.00%
3

1.00%
3

1.00%
2

5.00%

2019 1.00% 1.00%
3

1.00%
3

1.00%
3

1.00%
4

5.00%

2020 1.00% 1.00%
3

1.00%
3

1.00%
3

1.00%
4

5.00%

2021 1.00% 1.00%
3

1.00%
3

1.00%
3

1.00%
4

5.00%

2022 1.00% 1.00%
3

1.00%
3

1.00%
3

1.00%
4

5.00%

Source:  City and Borough of Juneau Finance Department.

  
1 
 Approved extension of the 3% temporary sales  tax to be used for general  purposes  including

police, fire, street maintenance, EMT/ambulance service, parks  and recreation, and l ibraries;

repairs  and construction of roads, drainage, retaining walls, sidewalks, and stairs; and

discretionary public services  including water and sewer extensions, emergency budget

reserve, and youth activites  ending June 30, 2017.

  
2
  For cost of renovations, construction, and capital  improvements  including harbor facilities,

airport facil ities, recreational  facil ities, Capital  Transit maintenance shop, valley l ibrary,

and water facilities; support for Juneau Arts  and Culture Center facility expansion and

Sealaska cultural  education facility; and emergency budget reserve and bond debt repayment

ending September 30, 2018.

  
3
  Approved extension of the 3% temporary sales  tax to be used for general  purposes  including

police, fire, street maintenance, EMT/ambulance service, parks  and recreation, and l ibraries;

repairs  and construction of roads, drainage, retaining walls, sidewalks, and stairs; and

discretionary for capital  improvements, general  government services  including Better Capital

City and youth activities, and budget reserve ending June 30, 2022.

  
4
  Approved extension of the 1% temporary sales  tax to be used for cost of renovations, 

construction, and capital  improvements  including water and wastewater facilities, airport

facilities, parks  and recreation facil ities, hospital  facilities, harbor facilities, deferred 

maintenance for Juneau School  District buildings; RecycleWorks  waste diversion program;

and funding for the Affordable Housing Fund ending September 30, 2023.

General Operations Capital Projects
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2022 2021 2020 2019 2018 2017 2016 2015 2014 2013

Gross  revenues  by department:

Radiology $ 37,693,374  34,142,289  31,066,341  31,100,074  29,618,148  27,546,586  25,165,085  23,252,542  21,611,017  22,543,271 

Surgical  Services 26,887,622  28,121,226  23,761,358  22,883,874  23,679,980  22,820,577  19,255,954  18,361,975  17,631,152  18,085,225 

Pharmacy 25,149,299  23,092,282  19,114,918  17,807,469  16,785,102  16,079,174  14,318,459  11,953,445  11,227,006  12,517,450 

Inpatient Services 35,176,268  29,526,494  29,267,541  25,914,377  23,863,613  23,737,400  19,505,327  19,998,953  17,495,364  16,159,731 

Mental  Health 15,859,811  13,098,047  15,393,488  19,267,498  19,945,138  13,861,127  13,169,176  15,666,608  14,071,916  14,795,872 

Special  Care Services 26,485,946  25,139,094  25,720,085  24,282,763  20,517,418  18,620,381  18,091,253  17,339,414  15,301,189  11,836,616 

Laboratory 22,341,155  16,138,393  13,779,701  13,361,012  13,150,638  13,155,526  11,774,519  10,735,534  9,779,977     10,401,023 

E/R Physicians ‐                      ‐                      ‐                      ‐                      (1,187)           192,337        10,994,037  9,425,775     8,879,848     8,847,413    

Physical  Therapist 4,591,005     4,246,477     3,631,862     3,894,999     3,436,474     3,497,690     3,181,554     3,106,819     3,139,885     3,201,379    

Respiratory Therapy 3,799,384     3,619,189     2,795,870     3,662,615     2,465,578     2,376,775     1,977,386     2,318,066     1,887,262     1,985,838    

Sleep 931,360        1,107,554     1,226,403     1,298,668     1,210,210     914,462        970,662        831,128        766,152        946,974       

EKG 1,863,755     1,684,654     1,619,498     1,403,081     1,399,787     1,198,789     1,016,736     817,197        902,330        1,143,742    

Clinics 11,321,900  12,128,680  10,744,464  10,006,086  8,206,950     8,882,932     7,708,045     4,376,048     3,925,063     3,781,827    

Source:  Bartlett Regional  Hospital  records  
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General General State of Alaska Total Percent of
Obligation Revenue Purchase Obligation Revenue Extension Purchase Primary Assessed Per Personal

Year Bonds 
1

Bonds 
1

Agreements Bonds 
1

Bonds 
1

Loans Agreements Government Value Capita Income

2013 $ 136,420,235      ‐                      2,091,457          ‐                      36,599,870  8,276,067            ‐                           183,387,629    4.29% 5,615  10.18%

2014 127,182,159      6,055,000     752,086             ‐                      35,075,393  7,710,908            ‐                           176,775,546    4.04% 5,352  9.56%

2015 123,483,100      26,515,000  457,320             ‐                      34,390,585  7,146,443            ‐                           191,992,448    4.28% 5,813  9.35%

2016 105,737,527      25,405,000  160,329             ‐                      32,905,499  6,548,222            ‐                           170,756,577    3.64% 5,131  8.34%

2017 90,754,379         24,525,000  108,265             ‐                      31,358,899  5,926,611            ‐                           152,673,154    3.16% 4,525  7.17%

2018 73,625,188         23,615,000  54,834                ‐                      29,926,454  5,305,009            ‐                           132,526,485    2.71% 4,107  6.19%

2019 55,366,572         22,665,000  4,107,500          ‐                      28,433,549  4,683,397            ‐                           115,256,018    2.31% 3,574  5.27%

2020 52,953,563         21,675,000  ‐                           ‐                      44,652,588  4,285,255            ‐                           123,566,406    2.42% 3,863  5.27%

2021 62,851,017         20,640,000  ‐                           ‐                      41,008,744  23,675,873          ‐                           148,175,634    2.73% 4,664  6.27%

2022 52,115,018         18,235,000  ‐                           ‐                      58,334,756  25,314,545          ‐                           153,999,319    2.65% 4,789  N/A

Sources:  City and Borough of Juneau Annual  Comprehensive Financial  Report and Assessor's  Office.

  
1
  Presented net of original  issuance discounts  and premiums.

Governmental Activities Business‐Type Activities
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General General General
Obligation Obligation Obligation Percent of
Bonds Bonds Bonds Assessed Per

Year Governmental 
1

Business‐type Totals Value Capita

2013 $ 134,337,550     ‐                        134,337,550    3.14% $ 4,241       

2014 124,907,576     ‐                        124,907,576    2.85% 3,873       

2015 118,881,262     ‐                        118,881,262    2.65% 3,753       

2016 100,200,897     ‐                        100,200,897    2.14% 3,182       

2017 85,009,344        ‐                        85,009,344      1.76% 2,693       

2018 65,014,644        ‐                        65,014,644      1.33% 2,015       

2019 48,112,934        ‐                        48,112,934      0.96% 1,492       

2020 45,543,904        ‐                        45,543,904      0.89% 1,424       

2021 33,638,921        ‐                        33,638,921      0.62% 1,059       

2022 21,947,785        ‐                        21,947,785      0.38% 683           

Governmental and Business‐type Activities Without State Reimbursable Qualifying Amount

 
 
 

General General General State General
Obligation Obligation Obligation Reimbursable Obligation Percent of
Bonds Bonds Bonds Qualifying Bonds Assessed Per

Year Governmental 
1

Business‐type Totals Amount Net Value Capita

2013 $ 134,337,550     ‐                        134,337,550  79,081,278    55,256,272     1.29% $ 1,820       

2014 124,907,576     ‐                        124,907,576  71,504,731    53,402,845     1.22% 1,704       

2015 118,881,262     ‐                        118,881,262  60,057,587    58,823,675     1.31% 1,934       

2016 100,200,897     ‐                        100,200,897  49,777,435    50,423,462     1.08% 1,753       

2017 85,009,344        ‐                        85,009,344     38,677,730    46,331,614     0.96% 1,604       

2018 65,014,644        ‐                        65,014,644     29,284,725    35,729,919     0.73% 1,107       

2019 48,112,934        ‐                        48,112,934     21,872,671    26,240,263     0.53% 814          

2020 45,543,904        ‐                        45,543,904     15,546,109    29,997,795     0.59% 938          

2021 33,638,921        ‐                        33,638,921     9,041,482       24,597,439     0.45% 774          

2022 21,947,785        ‐                        21,947,785     3,730,820       18,216,965     0.31% 567          

Sources:  City and Borough of Juneau Annual  Comprehensive Financial  Report,

Assessor's  Office, and Treasurer's  Office.

  
1
  Presented net of original  issuance discounts  and premiums  and net of

amounts  restricted for the repayment of principal.

Governmental and Business‐type Activities With State Reimbursable Qualifying Amount
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Amount of
Net Revenue Bonded Debt

Operating Operating Available for Times Outstanding
Year Revenues Expenses 

1
Debt Service Principal Interest Total Coverage at June 30

Bartlett Regional Hospital:

2013 $ 84,250,207     76,967,444     7,282,763     25,570,000  632,512      26,202,512  0.28 $ ‐                     

Bartlett Regional Hospital 
2
:

2014 $ 80,198,274     78,820,476     1,377,798     840,000        840,044      1,680,044     0.82 $ 22,820,000 

2015 87,794,363     93,327,575     (5,533,212)    725,000        931,213      1,656,213     ‐3.34 22,095,000 

2016 88,225,331     88,524,635     (299,304)       745,000        907,113      1,652,113     ‐0.18 21,350,000 

2017 96,856,120     100,736,278  (3,880,158)    765,000        892,213      1,657,213     ‐2.34 20,585,000 

2018 98,110,974     92,452,144     5,658,830     790,000        869,263      1,659,263     3.41 19,795,000 

2019 101,988,604  96,471,304     5,517,300     820,000        845,563      1,665,563     3.31 18,975,000 

2020 100,322,575  98,232,108     2,090,467     845,000        816,863      1,661,863     1.26 18,130,000 

2021 114,613,513  115,185,111  (571,598)       10,630,000  791,513      11,421,513  ‐0.05 7,500,000    

2022 118,109,510  118,260,661  (151,151)       910,000        289,175      1,199,175     ‐0.13 6,590,000    

Bartlett Regional Hospital 
5
:

2021 $ 114,613,513  115,185,111  (571,598)       ‐                      ‐                   ‐                      N/A $ 10,760,000 

2022 118,109,510  118,260,661  (151,151)       90,000          186,107      276,107        ‐0.55 $ 10,670,000 

Areawide Water Utility:

2013 $ 4,269,637       3,017,987       1,251,650     120,000        29,781        149,781        8.36 $ 540,000       

2014 4,198,434       3,208,791       989,643        125,000        24,681        149,681        6.61 415,000       

2015 4,468,964       3,022,346       1,446,618     130,000        19,213        149,213        9.69 285,000       

2016 4,865,287       3,095,507       1,769,780     140,000        13,363        153,363        11.54 145,000       

2017 5,207,588       2,794,564       2,413,024     145,000        6,888          151,888        15.89 ‐                     

Boat Harbors:

2013 $ 3,408,570       2,498,178       910,392        270,000        480,131      750,131        1.21 $ 9,430,000    

2014 4,075,009       2,814,717       1,260,292     285,000        468,159      753,159        1.67 9,145,000    

2015 5,065,873       3,347,050       1,718,823     9,145,000     453,813      9,598,813     0.18 ‐                     

Boat Harbors 
3
:

2015 $ 5,065,873       3,362,148       1,703,725     ‐                      453,813      453,813        3.75 $ 8,910,000    

2016 4,431,076       3,102,065       1,329,011     310,000        312,483      622,483        2.14 8,600,000    

2017 4,306,811       3,219,495       1,087,316     330,000        388,425      718,425        1.51 8,270,000    

2018 4,367,246       3,045,959       1,321,287     345,000        370,725      715,725        1.85 7,925,000    

2019 4,285,243       3,286,929       998,314        380,000        362,100      742,100        1.35 7,545,000    

2020 4,536,554       3,032,431       1,504,123     395,000        343,100      738,100        2.04 7,150,000    

2021 4,178,518       3,096,213       1,082,305     415,000        323,350      738,350        1.47 6,735,000    

2022 4,411,442       2,503,050       1,908,392     435,000        302,600      737,600        2.59 6,300,000    

Airport  
4
:

2020 $ 6,401,816       7,031,656       (629,840)       ‐                      285,007      285,007        ‐2.21 $ 15,785,000 

2021 20,633,787     8,124,486       12,509,301   1,705,000     746,625      2,451,625     5.10 14,080,000 

2022 5,946,152       6,451,900       (505,748)       2,070,000     652,250      2,722,250     ‐0.19 12,010,000 

  
1
  Operating expenses  are exclusive of depreciation.

  
2
  2013 was  the first fiscal  year for the Bartlett Regional  Hospital  refund revenue bond.

Due to larger than usual  State of Alaska PERS on behalf contribution (presented as  payroll  expense),

presented operating expense are larger than the presented operating revenue resulting in apparent

negative bond coverage ratio beginning in FY15.

  
3
  2015 was  the first fiscal  year for the Boat Harbors  refunded revenue bond.

  
4
  2020 & 2021 experienced a global  pandemic that greatly impacted travel. Federal  grants  used to pay debt are included as  revenue. 

  
5
  2021 was  the year BRH refunded a portion of 2013‐I BRH bond in late June; no debt service in 2021

Hospital  and Water revenue bonds  are paid for with the respective departmental  user fees; Harbors  revenue

bonds  are paid for with departmental  user fees, State shared revenue, and interest income; and Airport revenue

bonds  are paid for with Federal  grant and passenger facil ity charge revenues  
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Last 10 Fiscal Years 

‐ 222 ‐ 

 

 
Per

Capita Public
Personal Personal Median School University Unemployment

Year Population Income 
1

Income Age 
1

Enrollment Enrollment Rate 
1

2013 32,660 $ 1,801,754,220   $ 55,167        37.9 5,078 2,724 5.0%

2014 33,030 1,848,211,898   55,956        37.6 4,863 2,684 5.1%

2015 33,026 2,053,591,000   62,181        37.6 4,813 2,672 4.7%

2016 33,277 2,047,751,000   61,537        38.0 4,861 2,356 4.5%

2017 33,739 2,127,918,730   63,070        38.1 4,874 2,891 4.7%

2018 32,269 2,141,596,723   66,367        38.3 4,778 2,530 4.4%

2019 32,247 2,188,326,000   67,861        38.5 4,776 2,597 4.4%

2020 31,986 2,344,824,000   73,308        38.8 4,749 2,548 6.6%

2021 31,773 2,361,985,000   74,339        39.2 4,145 2,098 4.7%

2022 32,155 N/A N/A N/A 4,372 2,023 N/A

Sources:  State of Alaska Department of Labor and Workforce Development, Alaska Department of

Education & Early Development, and University of Alaska Southeast.

  
1
  Information is  based on the calendar year, therefore not available for the current fiscal  year.  
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Change Change Change State City
from from City and from City and as a as a
Prior State of Prior Borough Prior State of Borough Percentage Percentage

Year U.S. Period Alaska Period of Juneau Period U.S. Alaska of Juneau of U.S. of State

2012 312,780,968 0.38% 731,449 1.28% 32,441 3.73% $ 42,693      46,778      48,242      109.6% 103.1%

2013 316,128,839 1.07% 735,132 0.50% 32,660 0.68% 43,735      49,436      55,167      113.0% 111.6%

2014 318,857,056 0.86% 736,732 0.22% 33,030 1.13% 46,049      54,012      55,956      117.3% 103.6%

2015 321,418,820 0.80% 738,432 0.23% 33,026 ‐0.01% 48,112      56,147      62,181      116.7% 110.7%

2016 323,405,935 0.62% 741,522 0.42% 33,277 0.76% 49,204      55,674      61,537      113.1% 110.5%

2017 325,719,178 0.72% 739,795 ‐0.23% 33,739 1.39% 51,640      57,179      63,070      110.7% 110.3%

2018 327,167,434 0.44% 736,239 ‐0.48% 32,269 ‐4.36% 54,420      59,420      66,367      109.2% 111.7%

2019 328,239,523 0.33% 731,545 ‐0.64% 32,247 ‐0.07% 56,490      62,806      67,861      111.2% 108.0%

2020 329,484,123 0.38% 731,158 ‐0.05% 31,986 ‐0.81% 59,510      63,502      73,308      106.7% 115.4%

2021 331,893,745 0.73% 732,673 0.21% 31,773 ‐0.67% 63,444      67,138      74,339      105.8% 110.7%

Sources:  U.S. Department of Commerce Bureau of Economic Analysis  and

State of Alaska Department of Labor and Workforce Development

Population Per Capita Personal Income
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Summary of all employment 2021 2020 2019 2018 2017 2016 2015 2014 2013 2012

Private sector 9,801 9,285 11,234 11,010 10,928 11,043 11,098 10,999 10,991 11,032

Public sector 6,646 6,587 6,719 6,706 6,780 6,839 6,832 6,981 7,095 7,295

Total  private and public 16,447 15,872 17,953 17,716 17,708 17,882 17,930 17,980 18,086 18,327

Detail  of private sector:

Natural  resources  and mining 927 875 950 918 891 820 814 812 810 676

Construction 713 682 622 643 652 689 701 688 692 681

Manufacturing 370 321 370 337 341 335 328 332 325 323

Trade, transportation, & util ities 2,702 2,520 3,475 3,274 3,183 3,218 3,273 3,203 3,310 3,425

Information 227 227 244 249 286 294 288 269 267 230

Financial  activities 431 447 457 464 473 482 507 524 540 614

Professional  & business  services 897 856 1,018 952 962 1,074 1,082 1,025 978 1,047

Educational  & health services 1,627 1,563 1,691 1,719 1,742 1,754 1,738 1,754 1,773 1,832

Leisure & hospitality 1,297 1,139 1,728 1,759 1,737 1,746 1,731 1,726 1,618 1,561

Other services 606 655 678 693 657 621 628 654 671 629

Unclassified 4 0 1 2 4 10 8 12 7 14

Total  private sector 9,801 9,285 11,234 11,010 10,928 11,043 11,098 10,999 10,991 11,032

Detail  of public sector:

Federal 709 710 665 690 699 692 693 708 761 829

State 3,480 3,528 3,671 3,700 3,746 3,837 4,097 4,269 4,273 4,304

Local 2,457 2,349 2,383 2,316 2,335 2,310 2,042 2,004 2,061 2,162

Total  public sector 6,646 6,587 6,719 6,706 6,780 6,839 6,832 6,981 7,095 7,295

Source:  State of Alaska Department of Labor and Workforce Development  
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Year New Units Value 
1

New Units 
2

Value 
1

Total Taxable Exemptions

2013 22 $ 21,458,326  45 $ 11,990,819  4,275,067,217   18,809,400 

2014 86 8,248,745     68 11,953,364  4,379,714,933   18,007,600 

2015 119 16,276,428  86 15,532,082  4,484,327,332   18,554,900 

2016 92 8,790,000     88 15,741,000  4,685,425,687   22,028,400 

2017 102 15,863,000  69 13,929,000  4,836,351,206   18,509,700 

2018 31 6,378,000     63 11,402,000  4,886,733,875   19,213,200 

2019 12 2,083,000     64 10,746,000  4,992,955,456   13,610,448 

2020 114 13,759,000  47 8,835,000     5,108,530,500   8,503,929    

2021 3 1,038,000     66 12,806,000  5,418,563,443   15,888,046 

2022 7 1,677,343     57 12,207,960  5,808,647,391   25,698,482 

Sources:  City and Borough of Juneau Community Development Department

and Assessor's  Office.

  
1
  Estimated values.

  
2
  Dwelling units  only; mobile homes  are not included.

Commercial
Construction Construction Assessed Valuation

Residential Certified
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Full‐time Equivalents 2022 2021 2020 2019 2018 2017 2016 2015 2014 2013

Governmental  activities:

General  government

Administration:

City Manager 11 9 9 9 9 9 8 8 7 7

City Clerk 3 3 3 3 3 3 4 4 4 3

Human Resources 4 4 4 4 4 4 4 4 4 4

Risk Management 6 6 6 6 6 6 6 6 6 5

Informattion Technology 16 16 16 15 15 15 14 14 14 13

Total  Administration 40 38 38 37 37 37 36 36 35 32

Legislative 9 9 9 9 9 9 9 9 9 9

Legal 12 12 12 12 12 11 11 11 11 10

Finance 44 45 45 46 45 45 46 45 46 45

Engineering 20 20 19 18 18 18 16 18 22 23

Total  general  government 125 124 123 122 121 120 118 119 123 119

Libraries 27 28 29 29 28 28 27 27 22 22

Social  services 2 2 2 2 2 2 2 2 2 2

Parks and recreation 93 91 78 77 73 76 75 78 87 87

Comm. Development/Lands  Mgmt 27 27 28 24 28 28 27 26 28 29

Public safety

Police 98 98 98 95 94 94 94 94 95 95

Fire 70 60 60 54 48 48 45 45 45 44

Total  public safety 168 158 158 149 142 142 139 139 140 139

Public works 33 33 33 33 34 34 36 36 38 39

Public transportation 40 40 40 40 40 40 39 39 39 38

Tourism and conventions 0 0 0 8 8 8 8 7 7 7

Total  governmental  activities 515 503 491 484 476 478 471 473 486 482

Business‐type activities:

Juneau International  Airport 37 37 34 34 34 34 34 35 29 29

Bartlett Regional  Hospital 565 550 517 487 486 414 402 382 400 410

Areawide Utilities 53 53 53 53 53 53 51 50 51 51

Boat Harbors  and Dock 30 30 30 29 29 28 28 28 27 26

Total  business‐type activities 685 670 634 603 602 529 515 495 507 516

Component Unit 686 689 706 689 * 685 671 672 654 624 640

1,886 1,862 1,831 1,776 1,763 1,678 1,658 1,622 1,617 1,638

Sources:  Payroll  offices  of City and Borough of Juneau, Bartlett Regional  Hospital, and Juneau School  District.

 !  Restated to include all  Parks and Recreation employees.

 *  Corrected information  
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Function/Program 2022 2021 + 2020 +

Parks, Recreation, and Culture

Number of Recreation Service Parks 31 31 * 31 *

Total  acres 368 368 368

Number of Natural  Area Parks 54 59 59

Total  acres 2,011 2,245 2,245

Number of convention centers ‐ ‐ ‐

Fire Protection

Number of fire alarms 1,189 1,215 1,320

Number of stations 5 5 5

Number of volunteer firefighters 47 84 59

Square footage occupied 57,322 57,322 57,322

Police Protection

Reported violent crimes 1,198 1,660 2,057

Number of stations 1 1 1

Square footage occupied 32,000 32,000 32,000

Streets

Miles  of streets 132 132 131

Miles  of sidewalks 32 32 31

Juneau International  Airport

Major airl ine landings 5,783 4,487 4,539

Major airl ine passengers  enplaning 287,234 168,480 247,449

Bartlett Regional  Hospital

Hospital  admissions 2,229 2,092 2,362

Number of beds 73 73 73

Square footage occupied 196,829 196,829 196,829

Water Services

Number of flat charged water units  and meter accounts  billed 9,955 9,836 9,765

Miles  of water mains 182 181 181

Number of fire hydrants 1,326 1,328 1,328

Number of wells 7 7 7

Number of reservoirs 9 9 9

Number of pump stations 8 8 8 *

Yearly potable gallons  delivered (in millions) 1,201
1

N/A N/A

Wastewater Services

Number of flat charged wastewater units  and meter accounts  billed 8,791 8,790 8,754

Miles  of sanitary sewer 152 151 151

Number of l ift stations 46 45 45

Number of wastewater treatment plants 3 3 3

Yearly gallons  treated (in mill ions) 1,172 1,193 1,126

Sources:  City and Borough of Juneau Parks  & Recreation Department, Fire Department, Police Department,

and Public Works  Department; Juneau International  Airport; Bartlett Regional  Hospital.

 *  Corrected information

 +  Numbers  may have been affected by impacts  of the COVID‐19 pandemic.

  
1
  Water Services  began tracking potable gallons  of water delivered in FY22.   
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2019 2018 2017 2016 2015 2014 2013

31 * 31 * 35 35 35 35 35

368 368 481 481 481 481 481

59 59 81 81 81 81 81

2,245 2,245 4,139 4,139 4,139 4,139 4,139

‐ ‐ 1 1 1 1 1

1,067 1,656 1,182 986 997 1,080 899

5 5 5 5 5 5 5

49 49 65 87 63 70 72

57,322 57,322 57,322 57,322 57,322 57,322 57,322

2,454 2,499 2,746 2,179 1,928 1,585 1,638

1 1 1 1 1 1 1

32,000 32,000 32,000 32,000 32,000 32,000 32,000

131 130 130 130 129 129 129

31 31 31 31 30 30 30

5,325 5,409 5,076 5,184 * 4,799 4,654 4,591 *

328,218 333,187 320,512 319,551 293,682 280,149 275,018 *

2,406 2,780 2,805 2,649 2,380 1,920 2,159

73 73 73 73 73 73 73

194,828 194,828 194,828 194,828 194,828 194,828 194,828

9,794 9,705 9,668 9,592 9,512 9,470 9,408

181 180 180 180 179 179 179

1,328 * 1,328 * 1,328 * 1,328 * 1,300 1,300 1,300

7 7 7 7 7 5 5

9 9 9 9 9 9 9

8 * 8 * 8 * 8 * 8 * 8 * 8 *

N/A N/A N/A N/A N/A N/A N/A

8,784 8,650 8,739 8,644 8,615 8,579 8,540

151 150 150 150 150 148 148

45 45 45 46 45 45 45

3 3 3 3 3 3 3

971 1,008 1,025 1,200 1,173 1,149 1,418
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Function/Program 2022 2021 * 2020 *

Zach Gordon Youth Center

Drop in Center youth served 953          422         
7

N/A

BAM Afterschool  youth served 313          190         
7

N/A

Youth Sports  number of participants 652          27             1,107      

Yearly attendance ‐ youth N/A N/A
7

15,024    

Yearly attendance ‐ adult N/A N/A
7

523         

Augustus  Brown Swimming Pool

Yearly attendance 22,036     32,568     24,463    

Dimond Park Aquatic Center

Yearly attendance 62,655     53,105     44,076    

Treadwell  Ice Arena

Attendance ‐ ice 32,902     21,311     39,408    

Attendance ‐ summer ‐                244          ‐               

Attendance ‐ August ice 2,129       2,711      
+

2,904      

Areawide Recreation

Number of participants  ‐ adult 641          ‐                943         

Mt. Jumbo attendance ‐ youth 793          ‐                1,470      

Mt. Jumbo attendance ‐ adult 966          ‐                2,064      

Landscape Maintenance

Number of annuals  planted 12,520     12,908     12,945    

Square feet of perennials 65,550     65,550     66,500    

Acres of turf 28             28             27            

Park Maintenance

Number of parks/recreation areas 31             36             36            

Number of sports  fields 18             20             20            

Number of picnic areas 23             22             22            

Number of playgrounds 14             14             13            

Eagle Valley Center

Number of rentals 42             28             53            

Amalga Cabin

Number of nights  rented 338         
9

N/A N/A

Juneau Douglas  City Museum

Yearly attendance 27,316     11,205     17,475    
6

Libraries

Yearly attendance 137,339  98,394     179,599 

Number of Marine Park wifi  users 12,706     12,077     16,558    

Eaglecrest

Yearly attendance 60,221     92,000     48,145    

Dimond Park Field House

Number of rentals 1,090      
10

N/A N/A

Hours  rented 2,163      
10

N/A N/A

Sources:  City and Borough of Juneau Parks  & Recreation Department and Library Department

  
1
  Due to staffing restrictions, pool  hours  were shortened negatively affecting attendance

  
2
  Eagle Valley Center began tracking yearly rentals in FY17

  
3
  Libraries  began tracking yearly attendance in FY17

  
4
  Eaglecrest began tracking yearly attendance in FY18

  
5 
 Libraries  began tracking number of Marine Park wifi  users in FY19

  
6 
 Juneau Douglas  City Museum changed its  visitor counter device during FY20 resulting in 

some lost data

 
 7 
 Zach Gordon Youth Center changed its  participant tracking in FY21

 
 8 
 Youth Sports  moved from Areawide Rec to Zach Gordon Youth Center in FY19

 
 9 
 Amalga Cabin began tracking nights  rented in FY22.

 
10
  CBJ took over management of the Dimond Park Field House in FY22

  *  Numbers may have been affected by closures  due to the COVID‐19 pandemic.

  
+
  Corrected information  
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2019 2018 2017 2016 2015 2014 2013

N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A

1,066      
8

1,126       1,173      1,130     1,269     1,112     1,101    

18,569     16,429    15,958    9,205     40,148  77,512  77,916 

1,326       1,089       1,282      1,012     1,438     4,284     3,984    

35,954     49,300    49,000    43,000  50,935  49,926  51,728 
+

58,796     56,424    80,000    62,000  51,288  49,481 
1

57,247 
+

44,450     45,402    46,685    48,111  44,189  37,444  41,708 

‐                ‐                307          ‐              ‐              92          542       

3,244       2,502       2,514      2,514     2,119     1,297     1,607    

938           991          944          887        900        1,300     1,365    

1,926       1,842       1,592      1,672     2,268     1,797     2,631    

2,792       2,905       2,745      2,981     3,431     2,690     3,296    

13,645     13,645    16,512    15,608  15,808  15,924  17,775 

63,294     63,294    63,294    50,197  50,197  50,197  43,762 

27             27            27            25          25          25          24         

36             36            36            36          35          35          35         

23             23            23            23          24          24          24         

22             22            20            20          11          11          11         

13             13            14            14          15          15          15         

127           102          66           
2

N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A

24,178     23,366    15,895    16,197  17,933 
+

14,885 
+

14,808 
+

202,143   208,864  204,522 
3

N/A N/A N/A N/A

51,248    
5

N/A N/A N/A N/A N/A N/A

45,775     35,071   
4

N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A
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