DOCKS AND HARBORS REGULAR BOARD
(IMMEDIATELY FOLLOWING SPECIAL BOARD)
MEETING AGENDA

August 25, 2022 at 5:05 PM
City Hall Room 224/Zoom Webinar

https://juneau.zoom.us/j/81670889993 or 1(253)215-8782 Webinar ID: 816 7088 999
Passcode: 355068
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CALL TO ORDER

ROLL CALL - James Becker, Paul Grant, Debbie Hart, David Larkin, Matthew Leither, Mark Ridgway, Annette
Smith, Lacey Derr & Don Etheridge

PORT DIRECTOR REQUESTS FOR AGENDA CHANGES

PUBLIC PARTICIPATION ON NON-AGENDA ITEMS (not to exceed five minutes per person, or twenty minutes
total time)

APPROVAL OF JULY 28TH, 2022 MINUTES
1. Approval of July 28th, 2022 Docks & Harbors Regular Board Meeting Minutes
CONSENT AGENDA

2. A. Public Requests for Consent Agenda Changes
B. Board Member Requests for Consent Agenda Changes
C. Items for Action.

Goldbelt, Inc Seadrome Development Plan

RECOMMENDATION: TO DIRECT STAFF TO INITIATE AN APPRAISAL AND ESTABLISH PROCESS TO
ADVANCE GOLDBELT'S EFFORTS TO DEVELOP SEADROME PROPERTY.

MOTION: TO APPROVE CONSENT AGENDA AS PRESENTED.
UNFINISHED BUSINESS
3. Hansen-Gress Building Challenges
Presentation by Shannon Crossley, NorthWind Architects
Board Questions
Public Testimony
Board Discussion & Action
MOTION: TBD
NEW BUSINESS
ITEMS FOR INFORMATION/DISCUSSION
STAFF, COMMITTEE AND MEMBER REPORTS
PORT ENGINEER'S REPORT
HARBORMASTER'S REPORT
PORT DIRECTOR'S REPORT




August 25, 2022 Docks and Harbors Regular Board (Immediately Following Special Board) Meeting
Agenda Page 2 of 2
N. ASSEMBLY LIAISON REPORT
O. BOARD ADMINISTRATIVE MATTERS
P. ADJOURNMENT

ADA accommodations available upon request: Please contact the Clerk's office 36 hours prior to any meeting so
arrangements can be made for closed captioning or sign language interpreter services depending on the meeting
format. The Clerk's office telephone number is 586-5278, TDD 586-5351, e-mail: city.clerk@juneau.org.
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Section E, ltem 1.

CBJ DOCKS AND HARBORS BOARD
REGULAR MEETING MINUTES
For Thursday, July 28th, 2022
In CBJ Room 224 and Zoom Meeting

Call to Order - Mr. Etheridge called the July 28™ meeting to order at 5:00 p.m. in CBJ
Room 224 and via zoom.

Roll Call- The following members were in attendance in CBJ Room 224 or via zoom
meeting, Lacey Derr, Paul Grant, David Larkin, Matthew Leither, Mark Ridgway,
Annette Smith, Debbie Hart, James Becker and Don Etheridge.

Also in attendance — Carl Uchytil — Port Director, Erich Schaal — Port Engineer,
Matthew Creswell — Harbormaster, Cierra Kendrick — Administrative Assistant III,
Benjamin Brown — CBJ attorney, and Teena Larson — Administrative Officer
Approval of Agenda

Mr. Uchytil proposed under New Business item #1 move to #4. He pointed out the
Hansen & Gress item has been crossed off for tonight. There was a letter from Tyler
Gress added to the packet that was sent to the Harbor Board.

MOTION By MR. RIDGWAY: TO APPROVE THE AGENDA AS AMENDED
AND ASK UNANIMOUS CONSENT.

Motion passed with no objection.

Election of Docks & Harbor Board Chair, Vice-Chair and other such officers as the
Board shall deem necessary.

Mr. Ridgway nominated Mr. Etheridge as Board Chair. No other nominations or
objections.

Mr. Etheridge accepted.

The other positions were appointed later in the meeting.

Approval of June 30th Board minutes —

There was one correction on page six of the packet for “site” to “cite”.

Hearing no objection the minutes were approved as amended.

Special Order of Business — Mr. Uchytil recognized Cierra Kendrick for the Employee
of the Quarter.

Public Participation on Non-Agenda Items - None
Consent Agenda —

A. Public Requests for Consent Agenda Changes — None
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CBJ DOCKS AND HARBORS BOARD Section E, ltem 1.
REGULAR MEETING MINUTES (CONTINUED)

For Thursday, July 28th, 2022

IX.

B. Board Members Requests for Consent Agenda Changes - None
C. Items for Action

1. Clean Vessel Act (CVA) — Amending Cooperative Agreement with ADFG
Presentation by Port Engineer

RECOMMENATION: TO AMEND EXISTING COOPERATIVE AGREEMENT
WITH ADFG TO RECEIVE AN ADDITIONAL §9,562.63 IN CLEAN VESSEL ACT
GRANT FUNDING FOR THE STATTER HARBOR PUMP OUT PROJECT.

2. Resolution 2997 in Support of Juneau District Heating
Presentation by Port Director

RECOMMENDATION: FOR THE ASSEMBLY TO ADOPT RESOLUTION 2997
SUPPORTING THE OPERATIONAL NEEDS OF THE JUNEAU DISTRICT
HEATING PROPOSAL IN THE DOWNTOWN VICINITY.

MOTION By MS. DERR: TO APPROVE THE CONSENT AGENDA AS
PRESENTED AND ASK UNANIMOUS CONSENT.

Motion passed with no objection.
New Business

1. Proposed Change to 85.02.063 — Docks & Harbors Land Management Plan
Mr. Uchytil said Mr. Brown provided the hand out which is to replace what is in the
packet. The only change is to give deference with the general powers in 85.02.060.

Mr. Brown said under 85.02.060 (c) there is a reference to the land management plan that
does not exist. This just lets that subsection of 85.02.060 (c) refer to what 85.02.063
would look like if that section of this ordinance passes. It is not a land management plan
but a set of guiding principles and guidelines that the Docks & Harbors Board is using.

Board Questions - None

Public Comment - None

Board Discussion/Action

MOTION By MS DERR: TO DIRECT STAFF TO COMMENCE PUBLIC
NOTICE FOR PROPOSED ORDINANCE CHANGES; AND TO SET THE DATE
OF AUGUST 25TH FOR PUBLIC HEARING AND ASK UNANIMOUS
CONSENT.

Motion passed with no objection.

2. Omnibus Regulations Changes
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CBJ DOCKS AND HARBORS BOARD Section E, ftem 1.

REGULAR MEETING MINUTES (CONTINUED)
For Thursday, July 28th, 2022

Mr. Uchytil said this starts on page 33 in the packet and he went over all the regulation
changes.

05 CBJAC 07.010 Inactive Vessel Management — The substantive change is to include
the National Guard Dock as one of the areas designated for a non-moving vessel. At the
last meeting Mr. Larkin suggested to remove the descriptions, but CBJ Law
recommended to leave it in because of the word “include” this takes nothing away.

Board Questions — None

05 CBJAC 15.035 Reservation Charge Policy — The big change here is if someone is
making a long term reservation they need to pay for seven days in advance and not just
one day of a long term reservation.

Board Questions —
Mr. Ridgway asked about the change.

Mr. Creswell said our previous policy was that the first nights moorage needed to be paid
in advance to guarantee the reservation. That opened up yachts making reservations for
30 days and only needed to pay for one day and then could stay as long as they wanted
and cancelled the rest of their stay. The past two years through internal memos, he made
an internal policy that any reservation greater than seven days would be paid for in
advance. Staff is just taking the language in the memo and adding to the regulation.

Mr. Ridgway asked if it was required to do seven days in advance.

Mr. Creswell said no.

Mr. Grant asked if this has solved the problem.

Mr. Creswell said yes.

05 CBJAC 20.050 Residence Surcharge — The change here is to dissuade BRBO (Boat
Rental by Order) type of arrangements with vessels in our Harbors.

Board Questions — None

05 CBJAC 20.060 Recreational Boat Launch Fees — We are adding Statter Harbor as a
free kayak launch facility in addition to Amalga.

Board Questions — None

05CBJAC20.090 Statter Boat Harbor Lower Parking Lot Permit Fee — This is just
cleaning up the language by removing the term “Lower” Parking.

Board Questions — None
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Section E, ltem 1.

CBJ DOCKS AND HARBORS BOARD

REGULAR MEETING MINUTES (CONTINUED)
For Thursday, July 28th, 2022

05 CBJAC 20.110 Crane Use Fees — This change acknowledges we went to a key fob
type system for our cranes.

Board Questions — None

05 CBJAC 20.130 Storage Fees — There is a lot of time and effort from the Admin staff
for charging and Harbor Officers maintaining and staff believes removing this fee will
keep it simpler and a better policy.

Board Questions — None

05 CBJAC 20.160 Parking Lot Fees — This is primarily at Statter Harbor. There was
the discussion a few meetings ago about fairness and how discounted portions were
devised and staff believes it is such a high demand to just remove it all together.

Board Questions —
Mr. Leither asked if the October 1 to April 30, the off season monthly fee shall be
$50.00, should be removed as well?

Mr. Creswell said he thought it was good to leave that in. Our Deputy Harbormaster has
indicated he will not be handing out winter parking passes this winter due to the issues it
causes for snow plowing. He would like this in just in case there is a need to add that
back.

Mr. Leither commented he would advocate removing the off-season wording because it
adds confusion and we are trying to update the rules for what is actually happening. We
can add it back later if we wanted.

Ms. Hart recommended changing the word “shall” to “may” so the Harbormaster has the
discretion. With Juneau being a Hub, would Docks & Harbors want to establish a
“regional parking area” for people that live out of town and a special permit for long term
parking?

Mr. Creswell said we can do the will of the Board but anytime we have had long term
parking we have increased theft and vandalism and that then involves a lot of time
researching camera footage.

Mr. Grant said that would still cause snow removal issues. He said if we are not going to
do this it will be confusing to leave it in. He supports removing it.

Ms. Derr said she is in support of changing “shall” to “may”.

Mr. Larkin asked if the intent to leave it as is and each season to make a statement if you
elect to charge or not for that season.
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CBJ DOCKS AND HARBORS BOARD Section E, ftem 1.

REGULAR MEETING MINUTES (CONTINUED)
For Thursday, July 28th, 2022

Mr. Creswell said that is a possibility.

MOTION By MR. GRANT: MOVE TO STRIKE “FROM OCTOBER 1 THROUGH
APRIL 30, THE OFF-SEASON MONTHLY FEE SHALL BE $50.00 PER CALENDAR
MONTH OR PORTION THEREOF”.

Mr. Ridgway objected for discussion. With this struck, does that mean there will be no
fees assessed outside of May 1% through September 30™ for the parking.

Mr. Creswell said that is correct.

Mr. Ridgway removed his objection.

Ms. Hart objected for discussion. If this is removed we are not allowing the Harbor staff
to deal with a complicated winter parking issue if it comes up. She would like it worded

differently.

Ms. Derr asked looking forward to the construction to come at Statter Harbor, would this
be needed?

Mr. Schaal said the next phase is the bus staging parking area and any parking would be
up to Mr. Creswell.

Mr. Ridgway asked if he parked a vehicle in the lot at Statter in October and it is
forgotten for over three months, is there other regulations in place that staff could still
address this vehicle?

Mr. Creswell said yes, there are several ways.

Ms. Smith asked if the moving of vehicles in Statter Harbor is a big issue like the moving
of vessels?

Mr. Creswell said no. We usually call when the snow is piling up and we need the
vehicle moved.

Mr. Larkin said he is opposed to changing “shall” to “may”. The Harbormaster could
just waive it which would make it easier.

Ms. Hart did not remove her objection

Mr. Leither objected for clarification if this is all we are voting on is to remove the off-
season wording.

Mr. Etheridge said yes.

Mr. Leither removed his objection
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CBJ DOCKS AND HARBORS BOARD Section E, ftem 1.

REGULAR MEETING MINUTES (CONTINUED)
For Thursday, July 28th, 2022

Roll Call Vote-
Lacey Derr — N

Paul Grant - Y
David Larkin -Y
Matthew Leither - Y
Mark Ridgway - Y
Annette Smith -N
Debbie Hart -N
James Becker -Y
Don Etheridge — N

Yes -5
No -4

Motion passed.

05 CBJAC 20.190 Auke Bay Loading Facility Drive Down Float Fee — This is
requested to be removed because it was never used as intended.

Board Questions — None

05 CBJAC25.060 Summer Management - The change is trying to encourage greater
turnover of transient vessels. We added at the last Operations meeting the first
underlined sentence and fixed the spelling on “assessed”.

Board Questions —

Ms. Smith said all the people she spoke with at Statter Harbor none of them thought this
was going to do anything because the penalties are not stiff enough. Has there been any
thought on a progressive rate if someone still does not move.

Mr. Creswell said there has been talk of surcharges and graduated scales but staff thought
to start smaller and Harbor staff believes this is a good enough penalty to get boats
moving and this is a step in the right direction.

Mr. Ridgway asked what the penalty will be.
Mr. Creswell said anything over seven days downtown is cheaper to pay the monthly rate
and at Statter anything over 13 days is cheaper to pay the monthly rate so it is a

significant amount more.

05CBJAC25.080 Winter Management — This change is to better manage winter
assignments at Statter Harbor.

Board Questions —
Mr. Leither asked why is this being moved forward to September from August.
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Section E, ltem 1.

CBJ DOCKS AND HARBORS BOARD

REGULAR MEETING MINUTES (CONTINUED)
For Thursday, July 28th, 2022

Mr. Creswell said in his time it has always been September 1%
Mr. Ridgway asked what replaces the lottery?

Mr. Creswell said vessels are assigned based on the order of sign up.

Mr. Leither asked if he signed up on September 1% and someone else signed up on
September 30™, would we both have the same standing? Is there any reason to sign up
early?

Mr. Creswell said yes there is a reason to sign up early because we work down the list
based on when someone signs up.

Mr. Leither said this to him reads he has until the end of September to sign up and it
could be confusing for people.

Mr. Creswell said staff allows people to sign up at any time and if something opens up
we could go to the next person on the list but the big change here is the order is when
they are received.

Mr. Uchytil said tonight the Board will or will not direct staff to go out with a public
notice process. This is the last direction for changes. At the public comments hearing,
the Board can still make changes at that time. The last approval will be by the Assembly.
The next items on the Agenda are Ordinance changes and that is at the realm of the
Assembly to do the work. When an Ordinance goes to the Assembly they post that as an
introduction and then they come back at a later Assembly meeting to take action. It will
be good to follow the 21 day notice period for both Regulation and Ordinance changes.

Mr. Brown said this is more than adequate for providing public transparency and
providing for public input.

Mr. Grant asked if we are not required to have a public hearing for the Ordinances like
the Regulations?

Mr. Brown said that is correct.

Mr. Grant asked if we should include the Ordinances in our public hearings or leave it for
the Assembly to do that?

Mr. Brown said that is a policy decision but there is no harm to do that other than the
time involved.

Mr. Etheridge commented that it has been brought to the Board from the Assembly that
we need more public process.

Public Comment - None
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CBJ DOCKS AND HARBORS BOARD Section E, ftem 1.

REGULAR MEETING MINUTES (CONTINUED)
For Thursday, July 28th, 2022

Board Discussion/Action
Mr. Uchytil said the Board would hold a Special Board meeting ahead of the Regular
Board meeting on August 25,

Ms. Smith said she would like to remove 05CBJAC20.050 the Residence Surcharge
because she cannot support the change. She believes this is trying to solve bad behaviors
in the Harbors. Regulating what a person does with their private property is not the
Harbor’s business. The Harbors business is the behavior of the person on the boat. Right
now anyone can walk through the Harbors unrestricted and they do not even need to have
a boat unless their behavior warrants their removal. She believes the behavior problem
should be addressed and not what individuals do with their personal property.

Mr. Leither agrees with Ms. Smith’s reasoning.

MOTION By MS. SMITH: TO REMOVE THE RESIDENCE SURCHARGE AND
ASK UNANIMOUS CONSENT.

Ms. Derr objected for the purpose of discussion. She understand what Ms. Smith is
saying but the issues are the short term rentals and not having anything in writing. We
are looking for more in writing for Harbor staff to address the bad actors. BRBO’s are
springing up more and more and she is in favor of leaving this in.

Mr. Ridgway said this will come back to the Board and we have an opportunity to vote
on this again. He would like this to move forward to hear what the public thinks about
this.

Mr. Grant commented being in Cities in Europe that are overrun by BRBO’s, that has
made cities unaffordable and unusable for local residence. He believes the short term
rental properties need to be restricted. People will find a boat they can park in the Harbor
and it will never move and be rented out and a profit center for the individual and the slip
will not turn over. This could have potential problems and he does not support it.

Mr. Larkin asked where the six months came from?

Mr. Creswell said someone that is renting a boat for six month or more is invested in it
and is no longer short term.

Ms. Woll said the Assembly has expressed interest in a process to regulate short term
rentals. The Assembly is moving forward to allocate funding to hire an outside contractor
to get more information on current rentals in Juneau. This is something to keep in mind.

Mr. Brown said he may be responsible for the six month number. It is a policy call to
have a limit on a rental. A limit could be nothing less than three months. The status quo
does not limit short term rental in Harbors at all. It is not uncommon to have a time limit.
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CBJ DOCKS AND HARBORS BOARD Section E, ftem 1.

REGULAR MEETING MINUTES (CONTINUED)
For Thursday, July 28th, 2022

Ms. Kendrick said without adequate time frames for renters on vessels safety becomes an
issue because we have no way of identifying people on that vessel.

Mr. Ridgway said there should be more discussion on this. There are two sides to look
at. He would like to get this out to the public and hear from the public.

Mr. Grant wanted Ms. Woll to pass this on to the Assembly.

Yes means we can remove the Residence Surcharge Language and a No means we will
leave it in.

Roll Call Vote -
Lacey Derr - N

Paul Grant - N
David Larkin - N
Matthew Leither -N
Mark Ridgway-N
Annette Smith -Y
Debbie Hart- N
James Becker - N
Don Etheridge- N

Motion failed.

MOTION By MS DERR: TO DIRECT STAFF TO COMMENCE 21-DAY
PUBLIC NOTICE PERIOD FOR PROPOSED REGULATION CHANGES; AND
TO SET THE DATE OF AUGUST 25™ FOR PUBLIC HEARING AND ASK
UNANIMOUS CONSENT.

Ms. Smith objected.
Roll Call Vote -
Lacey Derr - Y

Paul Grant -Y
David Larkin -Y
Matthew Leither -Y
Mark Ridgway-Y
Annette Smith -N
Debbie Hart- Y
James Becker - Y
Don Etheridge- Y

Motion passed

3. An Ordinance Amending Prohibited Acts within the Boat Harbor Related to Dogs and
Other Domestic Animals.
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CBJ DOCKS AND HARBORS BOARD Section E, ftem 1.

REGULAR MEETING MINUTES (CONTINUED)
For Thursday, July 28th, 2022

Mr. Uchytil said page 39 in the packet is the best and final language. Added was the
level of effort to clean up urine and staff also included other areas of the Harbor including
the parking lots which came from the last Operations Committee.

Board Questions
Mr. Leither commented that on the signs at Statter that state you need to clean up after
your dog or else, are the fines listed in ordinance somewhere?

Mr. Creswell said it is. There is a table that references the fine and what ordinance it is
for.

Mr. Leither asked if there is a lot of complaints about the dog urine?
Mr. Creswell said not as much for the dog urine but for the dog defecation.

Ms. Smith said there is nothing worse than going down to untie your mooring lines and a
dog has defecated on them.

Mr. Grant asked if there is any reason to contact animal control about this?

Mr. Creswell said staff works closely with animal control and they are always willing to
help with recurring pet issues.

Mr. Leither asked why the urine is included in this Ordinance?

Mr. Grant said it is a good idea because if one dog urinates, all the dogs will come and
urinate in that same spot.

Mr. Brown said he canvassed language from other municipalities and seemed to be the
medium approach. When you have a lot of rain it is not an issue but when you have a 14
day hot stretch it will degrade the integrity of the dock surface. With a lot of rain this
may not be enforced a great deal.

Ms. Hart said it seems to her the fecal matter is the bigger issue. Would defecation be a
better word?

Ms. Smith said being in the Harbors a lot it can get pretty stinky when you’re around an
area a dog urinates on a lot and it smells.

Mr. Larkin said defecation is the act of and feces would be the proper term.

Public Comment -

Ms. Cierra Kendrick, Juneau, AK

Ms. Kendrick commented in regards to animals urinating. During dry times the chemical
proteins in dog urine does break down mooring lines and the treatments on the dock and
does create other structural integrity issues over time.
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CBJ DOCKS AND HARBORS BOARD Section E, ftem 1.

REGULAR MEETING MINUTES (CONTINUED)
For Thursday, July 28th, 2022

Board Discussion/Action
Ms. Smith said what happens if you do not clean up after your dog?

Mr. Creswell said we have a fine schedule and we can write a ticket. We engage animal
control when it is needed.

Mr. Uchytil said the principal reason for looking at this ordinance was to amend that only
boat owner dogs could be on the docks.

MOTION By MR. RIDGWAY: TO DIRECT STAFF TO COMMENCE PUBLIC
NOTICE FOR PROPOSED ORDINANCE CHANGES; AND TO SET THE DATE
OF AUGUST 25™ FOR PUBLIC HEARING AND ASK UNANIMOUS
CONSENT.

Ms. Derr objected for clarification. Did we also need the 21 day public notice in this
motion?

Mr. Uchytil said this is not required to go through the 21 day notice period but it will still
be at the August 25" public hearing meeting.

Ms. Derr removed her objection
Motion passed.

4. An Ordinance Amending Boat Harbor Regulations Relating to Vessel Identification
Mr. Uchytil said on page 41 in the packet is the language being proposed.

Board Questions
Mr. Leither said how would this work if someone came from France and had no

1dentification on this vessel.

Mr. Uchytil said that could be a stateless vessel. This is saying you have to put some
name on your vessel.

Mr. Ridgway asked why there is an “or” between display a current state registration “or”
display a vessel’s name. Should they both be required?

Mr. Uchytil said this is saying have a State registration or hailing port.

Mr. Ridgway asked if there could be a 40’ boat show up with only registration numbers
and that would be okay?

Mr. Uchytil said yes.

Mr. Larkin said the “All” Vessels needs to be defined better.
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CBJ DOCKS AND HARBORS BOARD Section E, ftem 1.

REGULAR MEETING MINUTES (CONTINUED)
For Thursday, July 28th, 2022

Mr. Uchytil said the intent of this is so Harbor Officers while doing a dock check can
know whose vessel this is. He suggested to remove “all” before vessels.

Ms. Smith recommended to remove “if it is a federally documented vessel”.

Mr. Larkin recommended to have that it needs to be State registered or a permanently
affixed name and contact number.

Mr. Creswell asked if that would read, All vessels shall be required to display a
current state registration or display the vessel’s name and hailing port if it is a
federally documented vessel, or a permanently affixed name and contact number if
the vessel is not required to be state registered or federally documented.

Public Comment - None
Board Discussion/Action

Ms. Kendrick indicated this would help even if it was a name and contact written with a
sharpie is better than how it is now. There are several vessels with no information and
staff is not able to charge because they are unknown. She said she would even provide a
sticker to have them put their information on, to put on their vessel.

Mr. Larkin said the Coast Guard Auxiliary will provide a stack of stickers.

MOTION By MR. RIDGWAY - ALL VESSELS SHALL BE REQUIRED TO
DISPLAY A CURRENT STATE REGISTRATION OR DISPLAY THE
VESSEL’S NAME AND HAILING PORT IF IT IS A FEDERALLY
DOCUMENTED VESSEL, OR A PERMANENTLY AFFIXED NAME AND
CONTACT NUMBER IF THE VESSEL IS NOT REQUIRED TO BE STATE
REGISTERED OR FEDERALLY DOCUMENTED AND ASK UNAIMOUS
CONSENT.

Motion passed with no objection

MOTION By MS DERR: TO DIRECT STAFF TO COMMENCE PUBLIC
NOTICE FOR PROPOSED ORDINANCE CHANGES; AND TO SET THE DATE
OF AUGUST 25™ FOR PUBLIC HEARING AND ASK UNANIMOUS
CONSENT.

Motion passed with no objection.

5 g
Hansen-Gress Bﬁlﬂd*lﬂg tmprovement Challenges

Beard-Questions
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CBJ DOCKS AND HARBORS BOARD Section E, ftem 1.

REGULAR MEETING MINUTES (CONTINUED)
For Thursday, July 28th, 2022

Pyblic Comment

BoardDi . .
MOTHION:-—TBD

X. Items for Information/Discussion

1. Open Meetings Act - Primer
CBIJ Attorney Ben Brown provided a power point which are attached to these minutes.

Board Discussion

Mr. Grant commented that it does not make sense that a Board member is not able to put
thoughts down in writing and send them out to the Board from a quiet place of sitting and
thinking about an issue. Having to save everything for the in-meeting context contributes
to making decisions on the fly and reconsideration later. It should be clear that we can
communicate with the entire Board between meetings as long as it becomes part of the
discussion.

Mr. Brown said slide six of the presentation is an example of the Law not being caught
up with technology. Electronic communications that are like in-person meetings is
disfavored because at a minimum it violates the act.

Mr. Leither said he has misunderstood this act. He believed if he sent out an email to the
whole Board that is discoverable and goes in the packet that meets the criteria for the
Open Meetings Act and everything is more transparent. Are we being told that is a
violation of the Act?

Mr. Brown said the difference is someone needs to go look and find that email was sent
or go to the minutes and read the minutes. That is different from someone attending a
meeting on a topic of interest and it is discovered in the minutes what was already
discussed. This is a technical violation and it deprives the public of being present during
the discussion.

Mr. Ridgway asked if these discussions were public and real time on our website, would
that suffice the Opens Meeting Act.

Mr. Brown said that would go a long way but he is not sure IT would want to set
something like that up. This is a balancing act. There are ways to make sure the law is
not being violated but it comes to preference.

Mr. Ridgway asked if staff were to make a spot and label a folder for Board public
discussion. The discussion was defined as an inter Board discussion with staff that
anyone could log onto our website and see. The reason he is asking is when there is a
lack of discussion sometime leads to quick decision making where the decisions could be
better thought out if discussed more.
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CBJ DOCKS AND HARBORS BOARD Section E, ftem 1.

REGULAR MEETING MINUTES (CONTINUED)
For Thursday, July 28th, 2022

Mr. Brown said we would not know until it was litigated because the Open Meetings Act
does not envision these hypothesis. If this was a request to do this for a certain land
proposal he would suggest to not tempt fate and abide by current case law interpretations
of the Opens Meetings Acts are which is that when three or members or a majority are
present whichever is less they cannot consider a topic that the Board is empowered to act
upon. Whether it is electronic or not.

Ms. Derr recommended that if someone has something to say to send an email to Ms.
Larson and that is not violating the Open Meetings Act. Staff can decide if it needs to go
in the packet or distributed without violating the Open Meetings Act. She asked Mr.
Brown what happens if a Board member blatantly violates the open meetings act and has
private communications outside our CBJ emails and those are not admissible in court and
or on the record because they are privileged information.

Mr. Brown said there are a lot of layers to that and would not like to answer. There could
be consequences for the individual and for the individual for the continued service on the
Board. This question is too complex to answer.

Mr. Grant commented that making a decision on the fly is bad practice. We could do
what Ms. Derr recommended and send to staff and add to the packet but then the packets
get bigger and people still do not have time to make the decision at their leisure. Why is
Mr. Gress’ ten page letter to the Board any different than his email in terms to
considering a topic that the Board is empowered to act upon?

Mr. Brown said there are reasons to change the state’s statutory regime which applies to
us here at the City and Borough of Juneau. The Board needs to error on the side of not
doing what is currently illegal under the law.

Ms. Hart commented that she keeps hearing that the Board needs an additional tool so the
Board can still talk and continue to bring in more information. She suggested to create a
special topics committee so items that come up could go there and have a meeting
scheduled so we could comply with the open meetings act and bring the relevant
information and have a discussion.

Mr. Etheridge said we can do that.

Mr. Ridgway asked if only relevant information to a specific topic was sent from a Board
member through staff with no opinions, would that be a violation?

Mr. Brown said this goes back to what is a meeting? If that was a meeting that is a
problem. If a Board member sends an email and copies one other member, that is not a
problem. Sending an email out to all the Board members is a problem. Sending an email
to the Port Director and the Port Director sending out an email to the whole Board
recommending discussion on the item in the email he received is not a problem.
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REGULAR MEETING MINUTES (CONTINUED)
For Thursday, July 28th, 2022

Mr. Schaal commented that the deliberation is to be in front of the public so they can
weigh in on the topic and the decision is not already made before public input.

Mr. Larkin asked if we could publically notice a zoom working session and be
compliant?

Mr. Brown said as long as you comply with the notice requirement there will be no
violation.

Mr. Grant asked why his emails sent to the Board are any different than Mr. Gress’s
letter?

Mr. Brown said Mr. Gress is not a member of the Board and is not subject to the Open
Meetings Act.

Ms. Smith asked if you want to talk about something that happened in the Harbor and
there are accusation against staff, is the best way to discuss this in a meeting under
executive session.

Mr. Brown said if something like this happens to talk to the Port Director, the Board
chair, or him directly and voice your concern. We all could direct you on the correct
course of action.

Public Comment — None
Break 7:13pm - 7:20pm

2. Aurora Harbor Phase III — Proposed Layout

Mr. Schaal said this was discussed at the Operations Committee last week. We have
been waiting for the DOT money for three years and we just got the letter that said to get
started. We are unique that we have the in-house talent to design this ourselves but we
are not a full blown drafting center so this will be a slightly slower process. We are trying
to match schedule with procurement with in house design with a super tight budget so
there are four things stacked against this project. Mr. Schaal said on page three of the
plan, the first phase will involve H ramp and that is the location of the existing electrical
for the Harbor. He went on to talk more in depth for the different power for the different
spaces and the Electrical Engineer is confident we have sufficient available power to plan
for the full build out. Mr. Schaal said there was discussion at last week’s meeting to
provide a list of items to make this area a high end Harbor. Staff would like to have more
specifics on what those items are but he noted there is a connected nexus for uplands
facilities like bathrooms and lighting but we do not have any portion of the $4M
identified for uplands improvements. If there is an agreement that the uplands is one of
the items that makes this a high end Harbor, we do not have a balance in the current
budget to afford this. It may be better to include uplands improvements in the new
Harbormaster building plans.
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REGULAR MEETING MINUTES (CONTINUED)
For Thursday, July 28th, 2022

Mr. Uchytil said another point is this money can only be used on specific things and
cannot be used for uplands parking.

Board Questions
Mr. Etheridge commented that if we can get the 1% sales tax money and the $5M State
DOT money that would help a long way in the N. Aurora project.

Mr. Ridgway was wanting to make sure the Board was not bound to the 2015 plan and
we did not use that when requesting funds because now our plans have changed.

Mr. Uchytil said those were conceptual plans in 2015. We now need to decide what
phase III is going to look like but we want to do no harm with planning for future phases.

Mr. Schaal commented that this has been approved by the Board so planning could move
forward but things have changed so the plans have changed. In the grant application to
DOT staff needs to show them a $4M project and explain we thought it through and there
are tweaks from even when it was submitted a year ago which is less fingers and more
head float.

Mr. Grant asked if this money cannot be used on the uplands restrooms and gangway?

Mr. Schaal said yes.

Mr. Grant suggested to look into a rowing float and facility. That activity might expand
the use of the Harbor.

Mr. Uchytil said the Rowing club owns the float currently.

Mr. Grant would like the Rowing activities considered. He would like this on a future
agenda.

Ms. Smith commented that this is being designed for people on the waitlist. It seems the
easiest way to find out what we should build is from the people on the waitlist.

Mr. Creswell said prior to this meeting staff sent an email to all individuals on the waitlist
and informed them about this meeting.

Ms. Hart commented that she hears a lot of requests for a downtown drive down float
which would be helpful to many users.

Mr. Etheridge said we are still applying for grants for that type facility.

Mr. Leither commented that his concern is that you will have a lot of electrical that
certain boats would not be able to plug into.

Mr. Schaal said as long as they have the correct extension cord they can plug in.
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REGULAR MEETING MINUTES (CONTINUED)
For Thursday, July 28th, 2022

Mr. Grant asked if mooring buoys have been considered until the floats are installed?

Mr. Schaal said the basin is too small for that.
Mr. Uchytil commented that our Electrical design contractor is confident the electrical
portion should last over 50 years. We only have $4M for this project at this time.

Ms. Hart asked about having electrical capabilities in the upland for future charging
stations for electric cars?

Mr. Schaal said the uplands electrical is fine to support that. There is a charging station
currently being installed at the Harris Harbor parking lot.

Mr. Uchytil asked when the Board wants to see this again?
Ms. Hart asked what the public outreach is?

Mr. Schaal said our meeting minutes that we share on Facebook is our public outreach.
He did want to point out that our electrical components require such long lead times that
we are anticipating to bring this back to the Board soon for approval.

Public Comment - None

3. Proposed Condominiums on Auke Bay Harbor Road

Mr. Uchytil said on page 77 in the packet is a permit application from Mitch Falk. On
page 83 in the packet is what Mr. Falk is asking. Under agency review, this was sent to
Docks & Harbors for comment on what has been submitted and we have until August 8
to provide that feedback to CDD but we could ask for more time. Staff does not have
concerns with the Statter Harbor parking lot being the right of way for the egress access
to the proposed up to 21 condominiums at the Bayhouse Properties.

Board Discussion
Ms. Derr said she is speaking in opposition of this and listed several things that is
concerning. This is setting us up for failure in the future.

Mr. Larkin said the easement exists and this is just a different user using it. He said he
supports this and does not see a real change.

Mr. Grant said he shares Ms. Derr concerns running a residential development through an
aging parking lot. There could be a traffic study done which is a more formal set of
professionals looking at what this traffic development will do. The Planning Department
should require a traffic study. He is also not convinced they have explored alternative
access points.

Ms. Smith asked even if we oppose this, can we stop it from happening?
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Mr. Uchytil said he is not sure what Docks & Harbors can do?

Mr. Grant commented that he knows two access points are required for a certain size
development. Would that be applicable for this building?

Ms. Hart agreed to recommend a traffic study and to explore options for a second access.
She asked how that request would come from the Board?

Mr. Uchytil said he can take comments and put them in a document and send it off. If the
Board wants to reconvene before August 8 so we could tease out what the Board wants
to move forward.

Mr. Schaal said Mr. Falk is applying for a conditional use permit so there are conditions
that can be put on this type of permit. If the Board decides they want the Planning
Department to consider certain things, that should be talked about.

Mr. Etheridge commented he is hearing the Board would like CDD to do a traffic study,
is there any objection to that?

Mr. Uchytil asked what we want the traffic study to solve?

Mr. Schaal said if we go from a parking lot to an access, it could require us to upgrade
our parking lots.

Mr. Smith wanted it in the permit that they would need to pay for upgrades to our parking
lot if that was needed.

Mr. Grant said he has concerns with the traffic being backed up and safety concerns.

Mr. Larkin suggested to find out what the legal description of the easement is because we
may not have a lot of options.

Mr. Grant indicated he would want to know if CDD has examined the restrictions on the
use of the easement to this property.

Ms. Derr pointed to page 91 to 93 in the packet. This was tried before and staff
recommended at that time this was not a good idea to do. Here we are in 2022 with more
cars and this is even more of a bad idea to do.

Mr. Uchytil said he can ask for an extension or send out a letter to the Board and have
them all respond just to me.

Mr. Grant asked Mr. Uchytil to ask for an extension and write the letter and bring it back
to the next operations meeting.

Mr. Uchytil said he can ask for an extension to the day after the next Operations
Committee meeting.
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XI.

Public Comment - None

4. Dock Electrification Study - Update

Mr. Schaal said we are still on the schedule to go before the Assembly Committee of the
Whole on August 8. The plan is to bundle the study with the public comment matrix
that shows the areas we made updates. For this to move forward the Assembly would
need to provide more funds and approve our funding proposal.

Mr. Uchytil said he is drafting a letter with the history of this project with
recommendations so the Assembly can see it all in one memo and move it forward or
veto it.

Board Discussion - None

Public Comment - None

5. Statter Harbor Phase IIIC — Plan Update

Mr. Schaal said in the packet on page 123 are new architectural drawings. We are still
working to figure out how to structurally support the waiting area. The plans seen last
week were changed slightly trying to make it work operational.

Board Discussion - None

Public Comment - None

6. Appointment of Liaisons & Committees

Mr. Etheridge appointed - Board Chair

Mr. Ridgway as the Operations-Planning Chair and he accepted

Ms. Derr as the Board Vice-Chair and she accepted

Mr. Larkin as the Operations Vice-Chair and he accepted

Ms. Derr as the Lands Liaison and she accepted

Ms. Smith and Mr. Becker to the South Douglas/West Juneau Liaison and they accepted
Mr. Leither to the Auke Bay Neighborhood Liaison and he accepted.

Mr. Etheridge suggested to wait until next meeting for assignments for the sub-
committees.

Board Discussion - None
Public Comment - None
Committee and Member Reports

1. Operations/Planning Committee Meeting- Wednesday, July 20th, 2022
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XII.

Mr. Ridgway reported everything on tonight’s agenda was discussed at the last meeting.
The two items that were also presented at the last Operations Meeting but not on
tonight’s agenda was the presentation from Goldbelt on the proposal for the Seadrome
area and the Hansen & Gress property.

2. Member Reports

Mr. Etheridge said he and Mr. Grant met with the Director of CDD to talk about the
Hansen & Gress property to hear Board options. The CDD director was not able to
answer the question on options for appeals. She will talk to the City Attorney. She also
commented that the Assembly has authority. Mr. Etheridge said he asked if additional
area on the water side of the building was leased, could they move forward with the deck,
and she did not have a good answer. That question will also be taken to the City
Attorney. Mr. Etheridge said right now Hansen & Gress can spend up to 75% of the
assessed value of the building in remodeling without having to worry about a variance.

Mr. Grant commented that CDD is in the same place we are. CDD staff has rules they
feel they have to follow that conflict with our dictate of disposing of tidelands. He came
away with that we should ask the developer to go through the process. Get an answer
from the Planning Commission and the Assembly whether they would be allowed to do
this. Whether the Board says yes or no at this point, it is not the end of discussion. The
real discussion will be at the Planning Commission and the developer needs to go through
that process before we consider the sale.

3. Assembly Lands Committee Liaison Report — No Repot
4. Auke Bay Neighborhood Association Liaison Report — No Report
5. South Douglas/West Juneau Liaison Report — No Report

Port Engineer’s Report —
Mr. Schaal said his report is in the packet and will answer questions.

There were no questions.

XIII. Harbormaster’s Report —

There were two vessels that sank last week

Three of the abandoned vehicles in N. Aurora are gone

Army divers show up end of August

Installation of safety ladders continue with Harris complete and Douglas nearly
complete

The Port is running well. Some of the PTL’s are ending their season already and
heading back to school. We are confident we will make it through the season.
Staff is repairing the concrete on the Fisheries Terminal Float by the crane dock
There is a crew going to Taku Harbor next week to do another repair to the floats
Hot Berthing in Statter Harbor is ongoing

Liveaboard numbers are being assembled for Ms. Derr
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XIV.

XV.

XVIL

o e

e Salmon Derby is coming in two weeks. The big change is the weigh in station
will be at the Auke Bay Loading Facility this year and all three mornings of the
Derby are going to be at minus tides and will affect the loading floats.

Port Director’s Report

e Mr. Uchytil said we are working with Marine Exchange to add a weather station
in Auke Bay.

e We hosted the Army Corps of Engineers for the Statter Harbor Breakwater
project. It is still their number one project but that does not mean it will move
forward. They still need funding from Congress. Our Federal lobbyist in DC is
working to push this forward.

e The Juneau District Heating Resolution will go before the Assembly on Monday.
Moving the NOAA property forward is Senator Sullivan’s number one priority.

e The $6.5M from the 1% sales tax money has been introduced to the Assembly
and the Assembly will act on that on Monday.

Assembly Liaison Report
Ms. Woll reported —
e The Assembly will vote on three potential ballot question on Monday
o City Hall
o Bond Parks & Rec package
o 1% sales tax with the Harbors projects are included on the list
She has not heard anything that might indicate this will be removed.

Board Administrative Matters

Finance Sub-Committee Meeting — Wednesday, August 10th, and 24th, 2022 - Cancelled
Ops/Planning Committee Meeting — Wednesday, August 17th, 2022

Board Meeting — Thursday, August 25th, 2022

We are planning to have a Special Board meeting before the Regular Board.

XVIIL. Adjournment — The meeting adjourned at 9:13pm.
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Docks & Harbors
Board Training

CBJ LAW DEPARTMENT

‘.JUNMEAU

CBJ Law Dept.: Why & Where

= Why:
= CBJ Charter 3.13 (shall appoint Municipal Atty)

= CBJ 03.15.010 (Muni. Atty shall provide legal services to
municipality)

= CBJ 11.20.030 (Defend employees/municipal officers engaged in
course of CBJ business)

= Where:
= SEALASKA, 2" Floor
= Please come visit. You are always welcome.

‘.JUNMEAU

Section E, Item 1.

Public Trust

» Board Authority » Public Records Act

* Open Meetings Act » Conflict of Interest

» Quasi-Judicial Process

‘.JUNMEAU

D&H Board Authority

= Created by CBJ Charter 3.21
= Established in 1984 by voters

= Authority granted and limited by CBJ Title 85

= “exercise all powers necessary and incidental to operation of all
port and harbor facilities in the public interest and in a sound
business manner”

= CBJ 85.02.060 provides the general powers of the Board

= 9 members on Board of Directors




Section E, Item 1.

Open Meetings Act : What is a Meeting?

& All meetings to be public Decision-making or Policy-making board

(a) When more than 3 members or a majority, whichever
+ Public have an opportunity to comment at regular and
PP y g is less, are present and (b) consider a topic that the

special meetings board is empowered to act upon.

< Executive session (generally for deliberation only) Advisory-only board (i.e. subcommittee)

(a) a prearranged gathering of board members (b) for
Authority: A.S. 29.20.020, A.S. 44.62.310, Charter 3.12(d) the purpose of considering a topic that the body is

empowered to act upon

OMA Best Practices Public Records Act
++ OMA purpose is to ensure deliberations of a board are done in =A.S. 40.25.110, Charter 15.7, CBJ 01.70
public.

= Two big rules:

B3

+ Minimize private Board member discussions. 1) Every person has the right to inspect public record unless an

R/
0.0

“Serial” meetings: Avoid using “reply all” in email. exception applies.

< Reasonable notice of meeting. 2) Strong presumption in favor of disclosure

= 24 hrs. min., more notice for complex issues » Applies to CBJ emails, texts, documents, even if on your
% Make sure agendas include location and time. personal devices
++ Cure by completely redoing illegal action. = Best Practice: keep work at work, keep work on work

devices, and don’t use text messages for substance




Conflict of Interest (CBJC 01.45)

You are a municipal officer

You are prohibited from using your position to:
+« Gain a benefit
«+» Secure employment or contracts
«+ Take or withhold action if you have P/F interest
+ Use CBJ time or equipment for P/F interest

++ Vote or deliberate if you have a P/F interest

Violations are generally B misdemeanors

Conflict of Interest: Best Practice
+ If in doubt, contact your attorney

u Shleld If you act consistent with attorney advice, then you are

immune from personal liability

+¢ Close calls, disclose in meeting

+ Public Trust=legal conflict of interest code + political conflict

of interest

Section E, Item 1.

Conflict of Interest

<*Financial conflict of interest

= Any interest held by the municipal officer or an
immediate family member from which the person
has received w/in 3yrs or expects to receive
compensation (business, property, relationship)

<*Personal conflict of interest

» Not a financial interest but includes any material
exchange of promise, service, privilege,
exemption, patronage, or advancement

Quasi-Judicial/Appeals

*+*No ex-parte contact with parties

= When sitting as a judge, you cannot have discussion

with one side without the other side present.

= Grocery store, school events, etc.

“*Need to clearly articulate reasons for decision




Public Trust

»Be Fair, Transparent, and Act in the
Public Interest

=70% of Americans express confidence
in local government

D aAacEANNrPARAEE

»Department staff/liaison
s»City Clerk
“+Beth McEwen (586-0203)
s»Law Department
ssBenjamin Brown(586-0275)
“*Rob Palmer (586-0909)

Section E, Item 1.
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CBJ/GOLDBELT SMALL CRUISE TERMINAL
PRESENTATION TO CBJ D&H BOARD

Aug 2022

Page 1 of 9

PRESENTATION TO REQUEST
LAND APPRAISAL & ANALYSIS

Section F, ltem 2.

HITECTS
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Section F, ltem 2.

1TCBJDocksand Harborsand Goldbelt have the opportunity to create anewsmall cruise ship terrmrmar,
as recommended in the CBJ Small Cruise Ship Infrastructure Master Plan-2021. This presenta on
IS to propose the next steps of aquiring a land appraisal for proposed property reorganiza on.

TThe Arst step is acquiring a land appraisal to deAne an equal value exchange between Goldbelt
and the CBJ to create more useful and uniAed property for both par es.

T Improved property conAgura ons would currently support a workable terminal with exis ng dock and
upland staging. They will also support future expansion for a second CBJ dock, seawalk, and expanded

parking.

1T Goldbelt will rebuild the Seadrome building on an expanded site, establishing an iconic Alaskan
Na ve facility on the waterfront to support visitors. The Seawalk facing development s in line with
the Waterfront Design Guidelines, and the Longe Range Waterfront Plan developing a con nuous
Seawalk and improved access to the water.

CBJ/GOLDBELT SMALL CRUISE TERMINAL ,
PRESENTATION TO CBJ D&H BOARD SHARED CBJGOLDBELT GOALS M, R VE

Aug 2022 Page 2 of 9



ACTIONS:

1. Anequal propertyvalue exchange will be made based on the appraisal survey. This appraisal
will also focus on opemizing CBJ and Goldbelt lots, and will propose consolidated properees
and how they can be replased.

2. Goldbelt demolishes the exiseng Seadrome Building and builds an improved facility closer
to the water on the new consolidated Goldbelt property.

3. The exiseng uplands are modieed into expanded parking and staging for the Small Cruise
Ship dock, with a poreon dedicated to Goldbelt building parking and a poreon for CBJ
parking needs.

CBJ/GOLDBELT SMALL CRUISE TERMINAL
OLDBELT ACTIONS
PRESENTATION TO CBJ D&H BOARD PROPOSED CBJand G MR V=

AUg 2022 Page 3 of 9 ccccccccccccc - PLANNING +~INTERIORS
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NEW LOT = 0.499 ACRES

0.043 ACRES
0.092 ACRES 0.022 ACRES
NEW LOT = 0.304 ACRES
0.112 ACRES
0.146 ACRES
0.017 ACRES 0.230 ACRES
0.030 ACRES
0.111 ACRES
GOLDBELT EXCHANGES 0.223 ACRES OF
CENTRAL AND SOUTHERN LOT SPACH
(DARK RED HATCH) FOR 0.223 ACRES
OF WESTERN LOTS SPACE (DARK GREHN
HATCH) TO CBJ DOCKS & HARBOR.
EXISTING OWNER COLOR
PROPERTY LINES GOLDBELT INC., EXISTING
OWNER COLOR TOTAL GOLDBELT INC., NEW
GOLDBELT INC. 0-499 ACRES ACTUAL - pROJECT CBJ DOCKS & HARBOR, EXISTING
CBJ DOCKS & HARBOR 0.304 ACRES ? ® CBJ DOCKS & HARBOR, NEW
CBJ/GOLDBELT SMALL CRUISE TERMINAL PROPOSED PROPERTY REALLOCATION
PRESENTATION TO CBJ D&H BOARD PENDING RESULTS OF APPRAISAL

Aug 2022 Page 4 of 9

10" SETBACK

PROPOSED
PROPERTY LINES

ACTUAL PROJECT
NORTH NORTH
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CBJ AND VENDOR,
TERMINAL PARKING

NEW
CBJ
LOT

FUTURE SEAWAL

FUTURE DOCK RAMP|——

N

Section F, ltem 2.

NEW
GOLDBELT
LOT

GOLDBELT PARKING

16 PARKING STALLS

NEW GOLDBELT BUILDINC\

-~
L]
il

RELOCATED DOCK RAMP——

CBJ/GOLDBELT SMALL CRUISE TERMINAL POTENTIAL REVISED PROPERTY OWNERSHIP

PRESENTATION TO CBJ D&H BOARD

Aug 2022

Page 5 of 9

PLAN PENDING RESULTS OF APPRAISAL

\

EXISTING WHARF EXTENT
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ARCHITECT
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The Site Works for Current Needs — Dock and Uplands can provide parking and bus Stagmyg
needed for the small cruise ship dock and Goldbelt operasons from exiseng property.

Future Improvements Can Be Added Ee ciently — Seawalk construceon and upland -ell
expansion work well to meet Master Plan recommendasons

 Future Upland Expansion will provide more parking, improved bus staging, and signiecant
recreasonal landscaped areas adjoining the Seawalk.

* A second CBJ Small Cruise Ship Dock is supportedby the expanded bus staging and parking.

CBJ/GOLDBELT SMALL CRUISE TERMINAL
CUR

PRESENTATION TO CBJ D&H BOARD RENT AND FUTURE PHASING MR V=

Aug 2022 Page 6 of 9
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CONSOLIDATED

GOLDBELT
LOT
(FUTupy,
PHASE |
PRO[ERTY
PHASET
BULKHEA
PHASE Il EXPANSI
, PHASE I
N
CBJ/GOLDBELT SMALL CRUISE TERMINAL
PRESENTATION TO CBJ D&H BOARD CURRENT AND FUTURE PRASING M R M=
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CBJ/GOLDBELT SMALL CRUISE TERMINAL
PRESENTATION TO CBJ D&H BOARD LONG RANGE WATER APPROACH VIEW M HRE C\E
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* The iImproved small cruise ship terminal will provide an ideal arrival point for CBJ, with links ‘toure
Seawalk, the Aak'w Kwéan District, the SLAM, expanad Centennial Hall, hotels, and shopping.

* The new Goldbelt Building will provide improved services for visitors and community on the erst
*00r, with an asraceve mix of o  ces and ameniees, such as a restaurant, on the pper levels.

Visitors to a small cruise ship terminal owned and operated by Goldbelt will receive an
educaeon and an experience worthy of a world-class desenason.

 Future upland improvements will reduce the tras ¢ impact on the downtown core, with quick
access from Egan Drive, and a link via Heat Streeto accommodate tras ¢ leaving downtown.

CBJ/GOLDBELT SMALL CRUISE TERMINAL
PRESENTATION TO CBJ D&H BOARD PROJECT BENEFITS M R \A s
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W SUA I DILVR VD\ \KDWRXUFRP SDQ. IV \KH ,7 GHSDUWY HQWVRU- XQHDXY P DUMP H
QGO $ OVND * OFLHUB HDIRRGY 7DNX 6P RNHUHY ' ,3$& $3.&' $ 8)$ $@RQ

0 DUCH RWHUZ DIMUUHDWG \RXUFRP SDQHV HW : H DOR RI\MQ HQG XS Z RINQJ RQ ERDW
QDY VA WP V P DUMP H FRP P XQEDMRQV M VWP V' HW $V \IWH SUP DY \MCDQAQ \KLY
EXI@Q) ZH KDYH SBIQW R FRQQHAIRQY \R WH P DUMP H 1OGAAY

2 XUEXI@IQJ KDV D BQ WIQAQ) GDVHZ W : DUM®D Z KIFK IV D FUXIVH VKIS P DIQMQDQRH

FROWDARU
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| Z HHYHUI HAKURXJ K UHGRYDMRQY 0 DUGH ( [ FKDQIH IV P RYIQJ 1Q DV DQRWHUP DIRU
\MCQDQW7 KDW DD \MQDQN P DUMP H

© HDUHEXI@IQ) SUP IXP Z DMIURQARILEH VSDFH 7KLY IV VRP HKIQ) XQTXH - XQHDX GRHV
QRWKDYH P XFK R DQG Z H DUH W 1Q) \R SHUP IMDQG EXIE D | DALV WDVWKRQRY RXUSRVIMRQ
RQ\WH Z DU

0 D\ EH \WHVH SRIQN KHS DEGHW WH XVH R \WH EXIGIQ) DQG, P DAAQ) WHP IRUD O8I P RUA
FRBU %X\WBMY CRABVH VL KWR! \WH RYHUDURKIQ) SRIQAKHUH 7 KH GDVH GRHV QRAVSHAL DQ\ \WIQ
DERXWZ KDWKH EXI@IQ) VKD@EH XVHG IRU$ QG DV VXK. \WWH XVH R \WH EXICIQ) IV QRAMFKQED®
SDWR \WH FROYHYDMRQ IRUWH QH W\ HDWY ,\W/ D EXI@QIQJ  DQG IMBD\ V UHQAR \WH RZ QHUR! \WH
OQG

BRCGRHV' + ZDQMAR EH IQWH OQEREQ) EXVGHW!' 7KDWY XS \R\ RX EXWYQY DI HUWH
DQVZ HULV 2GR~ DIWBDVWQ WL FDVH

W QRWD BWR BQEAGFRP H\R'  + 9P VIXUH Z H FDQ DADJ UHH \KLY FRQYHWDMRQ L QRW
DERXVYRH UHQW/

+ KDV\R P DQDIJHWH ®DVH :  H FDQ DOR DJ UHH \WDWADVKIQ) D FKHAN RGFH D\ HDULY
QRWD ELJ IQFRQYHQHQRH %6X\VWKHUH DUH DSSUDVDY  BDVH XSCDWMY DQG UHQHZ D' DQG
SHUKDSV Z RIMR DO MXHY OH WY RQH &' ' Z LOVHQG XV EDFN KHUH HYHY WP HZ H WY
\R SX@D EXITIQ) SHP MQWH IXXUH $ QG MY SUREDE® QRWOME' ' MY RQD D P DWUR
P H EH RUH Z H DUH EDFN KHUH DJ DIQ EHFDXVH R RXULQUXUDQAH RU\ RXULQUXUDQFH RU
) (0$ RUZ KRHYHUHOH FKRRVHV \R FDDKLY RXW

7KH OQERGQ) EXMCHW DWBDVWNQ WLV FDVH VHHP VMR EHNQGRI D ELJ VKRX@GHUWKUKI 1 RWD
GNR BHQNG6 RP H EDVH GIYHOR QRWH DQG VRP HWRWQ HG HY WDWHDWKS ERDIGWP H ' R \WHWH
DRAMMWAY GR DQ WIQJ W P RYH\ RXUP WRQIRZ D\

) DUIX\MUH XVHV

YXVZ KDADERAVDI\MUWH BDVH IV XS 0 LIKW  + Z DQAR UHFOIP \WH SDUFHORUGHYHBSP HOW
WHY  \HDWIVD®Q WP H DQG D ®WDQFKDQIH / DWZ HHN 0 U5 IGIHZ D\ \RG D VKRWWARY
DERXVWKRZ P XFK KDV FKDQIHGIQMW  \ HDWV R @MQJ [Q- XQHDX 7RKIVSROQW  \ HDW IV
DB RAWZLIFH DV &Q) DV WDWDQG Z KR DUH Z H\R VD, KRZ \KLY OQG P LI KWEH XVHG WHQ'

6ROW P DIIQH\WDW  \ HDLY KDYH SDAVHG W/ $' ZH DU DOEHDG DQGRXU
JUDQEKIGUHQ RUJ UHDW) IDQGRKIGUHQ DUH HBPMG \R \WH'  + ERDG 7KHEXI@QI DNV + DUERU
Z D\ KDV IDIQ GRZ Q DQG WH FUHRVRW SIBN DUH DOKDWHP DIQV 2 XUFLYIE P IQGHG SIRIHQ. DUA
IDFHG Z W \WH GHAMRQ Z KDWZ LOKH GR Z W \KLY SDUFHORUWH J UHDWMUFRP P XQW JRRG'

& RMGHUWH QHI KERWKRRG DQG GHYHBSP HWRSVIRQY DYDIDE®!
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7KH UHG DADFHQNFRHUGWWY SUYDMO RZ QHG DQG QRWDYDIDE®I IRU. + GHYHBSP HQW
7KH \ HB®Z DADFHQNBRWR WH QRWZ WY RZ QHGE\ 86 ) RUAWW HYIEH DQG LV
VKDUHG XVH DP RQJ D QXP EHUR! JRYHP HOMDIHGAHY W FRP STFDWIG W/ P XQVDJ HQR
DQG, WION MW/ IDUVR VD, WDVWKLY Z RX@ EH HYHQ G\ DYDIDE®I R'  + SXUFKDVH RU
GHYHBSP HQANDQ WH QHI KERUQ) SUYDW GW

7KH QH WRIDQIH ®W/ D QHZ EXL@IQ) IRUO DUGH ( [ FKDQIH ,WZ LOVXUHO \MOEH WHUH
DQG XQDYDIDE®! IRUGHYHBSP HQWV

5RDG JUD\ LV URDG 8 QDYDIDE®! IRUGHYHBSP HQWV

7KH SXUS® Z DMUR \WH VRXAKZ WY Z IGH RSHQDQGRZ GHGE\ ' + | WHWHZDVD
SURWPW  + Z DG R GR 1QWH CHIKERIKRRG \KLY VSDFH IV P RAWINHO ,Q1DPWZ H KDYH
D FRFHSWDCSOQ IRUWLY | RH Z KIEK EXL@V D ND\ DN VP D@ERDWDXQRK QR \KLY [1QJ HUR
Z DU 6 HH\ER GDJDP VV EHBZ
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0 D\ EH KLY SURMIPAQHYHUKDSSHQY DQGP DV EH'  + GRHVQIZ DQMWR KDSSHQ 0 D\EH QR
SURWPWHYHUKDSSHQV KHWH 1QZ KIFK FDVH Z KR FDURV L \ RX VRG \WH SDUFHO  %6X\WBMY/
DWXP H WH FIW SXWXHV GHYHBSP HOMOQ \WH FRQOM WR KLY FRFHSWRUDQ. VP LOU
GHYHBSP HQMNQ WH SXUS®I] RQH GRHV DAAQJ RXU JUHHQ BDVHG SDUFHOR D

GHYHBSP HQAKHUH SURYIGH DQ. DEAMRCDOYDH' KDWY/ \WH P DUICDQIDIQR! DOR
GHYHBSIQ) RQWH  @HDUIHHWZ KIFK \RGD, VW XQGHURXUEXI@IQI" 7RP H MYHHP V @H
\WHUH IV EDVIFD® QRWIQ) \R EH JDICHG EXVWKDW XS \R\ RXUIP DIIQDURQ $OR AG &%

40




Section G, ltem 3.

UD® ZDIW  \ HDW/ \R GHYHBS \KIY SDIN RUGG MDTOHDG. P RYH IRZ DU VXFFHWIX®
LOVIGH \WH ERXQGV R WH SXUS®1 ] RCH ®DYIQJ WL SDFHIDBQH DQG DI DIQWHQ Z KR
FDUHV L\ RX VRG \WH SDUFHO |,V IWKVHXAQDQ R \MHVHVFHDURVIRU. + R RZ QWH
SDUFHAQ TXHVWIRQ DWKLY SRQIV

+ DYIQ) H SBUHG \WH DADFHOANBRW GMY GRN DWKH SDUFHOKQGHUFRQUGHIDIRY W/

DZ NZ DUG DQG VP DO6 KRZ QEHBZ ZHKDYH\WWH  IRRWEGH LOMMEDO/KRUHIH VHAIRQ
QVEXWHG DERYH DQGD WP D@ JUHHQ ] RCGH 7KH JUHHQ XSOQGY VBSHVY IQR \WH RFHDQ
XQGHOHDW WH VDE 1 RADZHVRP HDQG WDV THHWR VWHHWURQIBIUH  Z W D XD
SREI EGFNQ) SDWWR IW( YHQ Z WRXVWHEDFNY WA KDUG\R P DIICH IIWID) DQ WIQ) XVHIXO
1O WLV OB VOHUR OQG : MY VHEDFNY WY OXJ KDE®! <HWBINHQ LQ VLD DQG HYDOIDWY
DOKH GHYHBSP HOARSURQY DERYH IMYVHHP V \WDVWKH Z KRBI GHAMRQ ERY GRZ QR \WH
XVHR WlVa  VIXDHIHAWR GXP S\ OQGER HGIQE\ QHIKERIQ) BV \ HDWY/ IURP
R

+ DYIQJ Z UMWIQ WKLY 1DU WY REYIRXV\R P HZ K\ Z H IQUDE® KDG EURDG VXSSRWR VHER) WY OQG
SIQWY FDVH ™ KDWDQ DZ NZ DUG @B SDUFHO, WHHP V GHVIIDHG R KRWBDWR! D EXICIQ) RQ\WH
FRUHUBWRUJ HOHIMRQY R FRP H Z KIFK ,6 RQH WIQ) IWERHV Z HD

KDW/ 1Q WWRU\ RX"

( DVHP HQW FRYHQDQW 1LUAMLI KVRI UH XVDO

P D QMBI VXISUVHG WLY SRIQAKDV QRAHFHYHG P RUH GVFXWIRQ 7KH %UGIH\R 1 RZ D\ 3 RQN
SOQ EUQIV \WH VHDZ DO W KVWKURXI K RXUSURSHWV W/ XS \R\ RX \R GHAIGH Z KHKHUWDVEDQ LV
VRP HWILQJ \ RX FKRRVH R VXSSRWNQ\WH [XWUH EXVWKLY HQIWH FRQYHWDMRQ VHHP V \R EH DERXW

UABIQQ) [XWUH RSVRQY VR Z HIOGVFXW IVKHUA

7 KH SOQ XQV \WH VHDZ DOIWKMURXI K RXUSDUNGQ) BWEXWDWKH P RP HQMKHUH IV QRZ KHUH IRU\ RX
R GR\KDW:  H RZ Q\WWH SDUFHORQ \WH FRUGHU DQG Z H FRQARONH XVH R \WH GDVHG SDUFHARU

DQRMHU  \ HDWV ,Q\ RXUGHIEHIDIRQY \ RX KDYH P HQIRGHG \KDWAP LOUVHDZ DO QHJ RIDIRQY
Z W OQERZ QHY HOHZ KHUH IQWRZ Q KDYH EHHQ QLIEX@V<RX KDYH D FDSWWH DXAHQFH KHUH DQG
Z H FDQ SXVWD VHDZ DO HDVHP HQNQ Z W WH VARNH Rl D SHQWRED, 7KLY VHHP V @H UHDOYDOH \R

\ RXURU DQI} DMRQ DQG I XWMUH SOQV & HIBIQD R P RUH YDOH WDQ UHBIQIQ) IXTRZ GHYAKIS R \WH
D BDVHKRG SDFHOCR!
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( [ HFIMIQJ \ RXUSRZ HUGLVFUHMRQ DQG | UHH Z LaD

2 WHQDQAH SURFHW DQG EXWHDXFWDR H MAQ \WH Z R DV DO \R NHHS WIQIV IQ@H $V D
EXVIGHW RZ QHU, GHDP R D Z R Z KHUH HYHW WIQ) IV GHIGHG B\ SURFHW DQG DX\RP DIMG
GHAMRQP DNQJ YXVKDWY QRARXUZ RGBS 7 KHWH DUH IX] ]\ HGIHVIQHYHY VA VAP DQG IRUKDW
UHDVRQ Z H SXVKXP DQV IQR [P SRMIQAVHDW 7KH'  + ERDUGLY D JUDWH DP SBIR \MY MY D
GHIEHDIYH ERG. \KDWH MV VR \WDW/P DWSHRS®! FDQ GRN DD VIWDMRQ Z KHUH RECQDQFH IRXQG
W SUDPWFDOIP W QVFX\W VSHADOFDVHY DQG P DNH GHAMRQV \R P RYH \WMIQIV IRZ DUG

,QKLY BWU 0 U * IDQNCHQMHG VRP HRI WHWH IX] ]\ HAJHV 7KH SHHWWVFUEHG SIRFHW IRUT  + RU

\WH ERDUS Z DV QRWFBIDU DQG WH G DAERXQADURV IQZ KIEK ' + FRX@ P DNH D GHAMRQ Z HIH QRW
FeDU

0 U %URZ QKDV FOULHG WHVH SRIQN \R \KH JURXS  DQG, FOSDUDSKUDVH P\ XQGHUARIQAQ]
$ARXIK' + VP MQ) VRP HR \WH SRTIR. GREXP HQW \WDWARX@ J XIGH VXFK D GHRAMRQ \ RX
R QRAQHHG \R Z DIWRUVXFK GREXP HQW \R EH SURGXFHG \R P DNH D VSHALLIE GHAMRQ

/ INHZ IVH \ RX VKRX@ GHHUVR \WH RWHUH M OQG XVH SOQV \R KHS IQRP D GHRMRQ DQG
\RXP D\ 3FKHW SIEN @QIXDJH WDVWXSSRW \WH RXARRP H\ RX Z RXG @\H +HH IV D JRRGRQH 1L
\RX@H * RDO IRP WHP RWIHQHDO &% / DQGO DQDIHP HQ/B OQ

0 RUH VSHALLIED® 0 U %URZ Q DJDIQ SDUDSKUMQ)  VDIG\WDWAYHQLL\ RXKDGD'  + OQGXVH SOQ
\WDW/DIG VRP HKIQ) @\H 3Z H Z LOQRWHONEHDQGY ” IMZ RX@ ADEH IQ\ RXUSRZ HAR P DNH D
GHAMRQ\R J R DKHDG DQG VHOMEHDQGY [Q DQ. VSHALLE FDVH $ QG P RH JHQHD® 0 U%RZ QAG
FOU\ \WDW RX GR QRWKDYH 3D P DQEDWM \R KRG WEHDQGY EDVHG RQDQ. R \WH GRFXP HQW 7KLY
IV/\ RXUGHAMRQ\R P DNH QR LXBV

$ QACDWHY DQG \WHUFKDOIQI HV

$UHWHUH DQ  DAMIDMYHV IRUXV' 0 D\ EH EXWBMY QVEXW \WHP
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$ SSHDOR S@QQQI FRP P IVWIRQ |RUD YDUDQFH RQ WLV EXI@HQI SHP LW

P \RG\WHH LV DWDFNUHFRGR &' ' GHQ LQJ D YDUDQFH DQG \WHQ \WH SOQQQ)
FRP P MRQ J WDQUQY) WDVWASH R YDUDGQRH 9AAVIKLY 1V DRMD@ TXUWM GlLIHIHQMBHUH IV QR
VXFK \KIQJ DV D YDUDGFH \R EXI@ RYHUD SURSHW @H DWD@&RXG Z HWI" 6 XUH 8 VIQJ P\

3SUDPIFDON GIQVHY |, \WLQN MY SUANY FEIDUZ H Z RX@ EH W KWEDFN KHUH QH WP RQN

$OR Z KDWDERWH WP H' 7KH URR RQ LY SOFH QHHGV WHSOFQJ IQ  \ HDWY DQGZH
Z LOQRWEH DE®! \R SXOKDSHP WKHQ 7 KH SDUNQ] BWHHGY QHZ HQIIGHHUQ) 1Q
\ HDW DQG Z H Z I@QRWEH DE® R SX@KDWSHWP IMKHQ :  H KDYH \WH @QG BDVH IRU

PRH\HDY +RzZ PDQ WP HVIQWHQH R WY EXXGIQ] DIHZHJRQI WRJIRWS&' ' IRU
ZKRNCGRZV Z KDWIHWEHQHG  DQG EH VHONEDAN KHUH iR DWN DI DI

$ SSHDOR WH DWHP E® |RUD YDUDQFH RQ WLY EXI@HQI SHP W

P \RG WHUH [V DOR D WDFN UHFRG R \WHS$ WHP E® SDWIQI VSHALLIE REIQDQFH RU

H FHSWIRQV \R DBZ EXITIQ) SHWP W Z KHUH RKMHZ VH GVD@Z HG + RZ HYHU 0 U %RZ Q
KDV P DGH IWFBDUWDVWKH $ \WHP E® 1V XQINHD \R SDW VRP HKIQ) @\H KLY Z MRX\VKH
VXSSRWR &' ' &' ' IVQHYHUIRQJ R VXSSRWWDQH FHSUIRQ D SURSHWY @H \WURXIK D
EXICIQ) IV DQDXHP D\RWHP  7KH DUH JRQ) R GR Z KDAWYHUWH. FDQR |RUFH WYR JHW
FEDQHG XS

$OR DVDERYH Z KDWDERXWH WIP H' $ QG \WH \IP H DIVMUWDWV

$ SSHDOR WH DWHP EO® |RUWH @QG SXUFKDVH

,QWHRY ZHFRXG JR RYHU\ RXUKHDG DQG GEE\ AUHA® \R \WWH$ WHP EO ) IWVMAKH DUH
XQONHO \R DSSURYH IWZ WKRXW RXUVXSSRWWO RUH IP SRABQW, Z RX@ SUHHUMR UHVSHRW RXU
VRYHUHI QW KHUH DQG WKWY RX iR P DNH D UHDVRQDE®! GHAMRQ VKDV \R JR R \WWHP

DQ ZD

/ HDVH DGGIMRQDODQG | RUWH GHFN FRP SRQHOW

<HV ZH FRX@ VROH \WH GHFN VIGH SHWP IVSUREGP E\ DAY \WH GDVHG SDUFHO
SURSHW @H %XVKH GHANLY RQHR P DQ SHIP MBUREGP VV ZH IDFH\RAD. 7 KH RKHU
FKD@IQI HV R SHWP MYRGD. UHDW \R VENQ) FDUH R WH EXITIQ)  URRIEH IOMI UIDMRQ IOR
QHZ VAQ) DZQQJ IRUDCHTXDM Z HDKHUSURMAIRQ HW

$ QG MERHV QRWROH WH SUIREGP  IRUWH CH VWP H $VV DERYH ) RUHYHU

6 HOSDWARUD@RI WH GHHGHG SIRSHIW R +
$ CRIHUVROMRQ IV \R VHORXUGHHGHG SDFHOR'  + ®DVH EDFNWH @QG DQG BMW RX GR
\WH FROREDIRQ :  H KDYH QVFXWHG WY EUHO DQG MY D GRQ WA 7R WHYIEZ

) IRP ZKDW JDNHU\RX GROWWDYH  N\REX\ W 7KHQHZ ®DVH GHWWR V \WH

EXI@IQI W RSHIDWRDAIQDQFHY 0 RWNP SRMIQMKH EDQN Z LGQRWD@BZ. W
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KDWDERXVWKH YDADWRQ'

, KDYH DOR KHDUG VRP H J WP EQ DERXVWKH SDUFHCEHQ) DSSIDMHGVRBZ © HOW JRQ) R
JHWH DSSWDIVHG DQGZHDONQRZ W JRQ) WEHP RHWDQWH ~ NIRP OWMP H $I\MU
DEAMWEY 1RULQOMRQ DQG WH DEGMRQDO  1HHWZ H DUH UHTXHWID] |, Z RXG JXHW W/ N

$V D UP 1QGHU HWHQID@® \KH HQIWH BDVHG SDUFHAY LOMWEDCDQG QRAEXIGDE® Z MRX\WP DIRU
FRWDQG FRP S®f W VR \WH DSSUDIVHUXVHY D G&Z HUFRP S UDM \KDQ XSOQGV

KRDUWH\ RXZRINQJ Z W'

$ VWKLY SROAVP RANR \ RX NQRZ Z KR Z H DUH 9%6WZ H DUH DVNQJ \ RX R H HUIAVH \ RXUSRZ HUDQG
P D\H D MGJ P HQADERXWWZ KDWY/ EHFVWRUWH FRP P XQUW/ <RX DUH SXWI \ RXUUHSXVBMRQY RQ \WH
@H IRUXV 3 DWR WDWY NCQRZ 1QJ Z KR 1V EHKIQG \WH SURMPWAR D IHZ Z RUGBV RQWDW

-HHP\ DQG, ERN JUHZ XS KHUH DQG WG RXUEXVIGHW KHUH EHFDXVH Z H ®YH RXUFRP P XQW/
DQGZ H Z DQAR P DNH MEHWHU - HUHP \ JUHZ XS JIGQHWI) RXWR + DU + DUERU DQG\RGD\ ZH
ERW KDYH V@BV 1Q + DUV + DUERU:  H DUH\ RXUQHJ KERWY DQG FROAMHQN :  H DUH DOR WH , 7
GHSDWW HOVRURYHU - XQHDX EDVHG RUDQ] DIRQY DQGZHKDYH FUDWG WK IREV IRURXU
AR KHUH . H GRHYHY\MIQ) Z H FDQ\R VXSSRWRXUHP SB HHV DQG SDWR \WDWIMIRQ Z DV
SXUFKDVQ) WLV EXL@IQ) IRUWHP DQG FUHDWG) D EHDXWXCZ DIMUURQAZ RINSOFH

$VD HUKHUWLY IVWHEXI@IQ) DN +DUERU: D\ 7KWV IV DU XDE® \WH P RAWSBURP IQHQN
FROHUIQMYHPRQLQ - XQHDX DQG WV \KIQJ 1V DQH HVRWH

YHBZ 1V D UHQAMRQ R Z KDWZ H DUH W LQJ \R EXICS 2 XU,7 EXVIGHW LV DERXWP DNQJ
RU DQ] DIRQV 1Q - XQHDX EHWKU 7 KLY SURWIFWY DERXWP DNQJ VRP HKIQJ SK\ VIEDAQ - XQHDX
EHWU
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7KV EXXTQI KDV JRRGERQHV DQGZ H DUH W LQ) \R JIYH MDQRKHU  \ HDW Rl JRRG@H 7KLY
P HDQVII[ 1QJ VIl $VEHWRY JRQH 3GP EIQ) DQG ( GRMEDODOCHZ \R FRP P HIFDOARQEDUGY
+ HDWBXP SV (19 FKDUHWY \WH Z ROW 7 KH SURSHW @H MVXH LV FDXVIQI DQ DGP IQMADYH
KHDGDFKH WRGD.  EX\WMY DOR @\H WH RT SOP EIQ) DQG DVEHWRY W/ D P MIBNH Rl KMRY \KDW

ZHDHWIQI WRIL : HEHMHYH LQ TXDOWV DQG Z H Z DQMAR EUQ) \WDWABIQEDUE R RXUFRP P XQW

$ QRM RQWP HERHW

© HKDYH EHHQ XVIQJ \WH SXEQF SURFHW \WH ERWZ D\ ZH FDQ : KIGB!H\KH P HIDH RQ KLY SURMPW
IV QRABHDE \ RXUSUREGP  IWEHDLY VKDUQ) Z W HYHY RQH Z KDWZ H DUH GHDE@) Z W 2 CH
FROIQIHQR RQRXUG %% [IQDQRQ) Z DV VR FRP SOM \WH UH IAQ) GXUQ) WLV EXICHQ) VHDVRQ
DQGZ H KDYH D IGDWY DM RQ SDIWR RXUIGDQAQ) XQMDAAQ] IV GRCH : HH SHPWG R EH GRCH
Q0 D\ - XQH Z W D KD GHDGILH R - DQXDUY EXWZ H FDQQRAHD® REHUP DIMUDY XQIZY H
KDYH FOUMW RQ Z KDWFDQ EH SHP IMHG : H IMDSSURDFKHG &' ' DERXVKLY MVXH 1Q) HEXXDW R
\KLV/\ HDU DQG KHG RXUILANP HMQJ ZIW' + ABII RQ) HEUXDY  : HKDYH QRZ COYLIDWIG

P RQKV R HYROIQ) SXETF SURFHW DQG DGYIEH * WDQMG 86 P RQHABY SRIA 1V DOR CRAY RXU
SIREGP EXWAGFH RXUIIAMP HAMQ ZIK'  + RXUIGDVQ) UDW KDV DGGEHG DB RW PRW
RXUSD\ P HQV IRUWH @H R \WH BDQ

< RXUGHIEHIMRQ DQG GHAMRQ QHHGV \R KDSSHQ DVWD SDFH\ RXH FRP IRWMIE®I Z MK , Z RXG @\
R UHVSHPWKDWOAKV Z RX@ DVN\ RX \R FROVGHURXUFRQMBDIQN DQG DOR FRMGHUWH TXHIRQ
DV D Z KR®I DV RAIHG IQWLY GREXP HQV R\ RX VHQG XV EDFN\R YDURXY RKMHUERGHV \R Z DVM
WP H RQIXMBMWY DSSHDY” ' R\ RX VSHQG P RUH WP H GHIEHIMQY DQG GVFXWIQ 1Q IXUKHU

P HAIIV' 0 U* DQAV GMWUFDIG RAVWRP H FUMFDCSUREGP V\R H SBUH EXWWAHHP V @H\ RX
KDYH Z KDW RX GHHG R VDWI\ \WRVH FRQFHLIV DWKLY SRIQA

6R CR\ RXVKXWKV GRZ Q'

/ DAWZHAN 0 U (| WHUGI H DUNHG WH TXHWIRQ3Z K\ Z RX@ Z H EH\BOIQ) DERX\WHMEY WAHDQGV 1Q
RCH GFDWRQ DVWKH VDP H\I¥P HDV Z H DUH W 1QJ VR EX\ MEHDQGY GRZ Q \WWH WIHHW |, DRXD@® \KICN
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WY IV D YHY SUDRIFDOMQ) R GR DV IDMRCDAKXP DQV Z H EUQ) YDOH \R WH Z R E\ Z RINQJ
\RJ HWHUDQG P DNQJ GHRAMRQV EDVHG RQ FRQM W, QWH FDVH R \KLY SRRUQNBI SDUFHO,, \ICN W/
KDUGIRUDQ R XV\R [P DIIQHD FRP SHBQ) XVHIRU  + BZ HDWHYDOHIRU  + 0 HDQZ KL
ZHKDYH D EX\ HUIRUZKRP RZ QQJ IMZ RXG VROHD GBQ R YHY P HDQIQI IXCBUREGP V' KLIK
UHDMYH YDOH IRU+* 7KV IV D YHY VSHFAIDCRSSRUWYQW IRU RX VR H HUAVH \ RXUSRZ HUDV ERDUG
P HP EHWY DQG PXVWKURXIK Z W D SUDIP DI GHFMIRQ W/ GHRAMRQV @\H \KLY \KDWDGG YDOH \R D
FRP P XQW

0 U%URZ QKDV HP SRZ HIHG\ RX \R KRG D YRIM RQWKLY TXHWIRQ <RX P LJKWAKRRVH \R EXIC RXW
P RUH SRTA\ DQG SURFHW \R KHS J XIGH \ RXUIXWMUH GHRMRQY EXW RX DUH QRWVRQAMDICHG \RGD\
B\ WDWDFNR WWKPMUH : H DUH DVNQJ [RUBHYLEZ R KLY GMWU GVFXVWIRQ DWRP RURZ 1/
PHAIY DQGXTP DWO D P RIRQ VRP HKIQ) @H 7R VXSSRWKH\DBIR 7, (/$1' 6

$ ' 721% R +DUERY: D\ // & \RIRZ DG WH DSSTFDWRQ R \WH OQGV FRP P MRQ
DQG\RKDYH'  + \ABAI Z RUNZ W \KH &% U DOGHSDW HOAGXUQ) \WH GDIMQY) R \KH 3 XUFKDVH
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Case name

Section G, ltem 3.

Case Number: PAC2022032

Applicant: HansenGress

Property Owner: CBJ Leased Ldhrthrbor Lights Enterprises LLC.
Property Address: 1000 Harbor Way, Juneau, AK. 99801

Parcel Code Number: 1C060K510040; 1C060K510041

Site Size: 4,041s¢.0928acres; 4,178sq’/.0959acres
Zoning: (WC) Waterfront Commercial

Existing Land Use: OfficeBuilding

Conference Date: 15 June 2022

Report Issued: 20 July 2022

DISCLAIMER: Pagplication conferences areonductedfor purposesof providing applicants with a
preliminary review of a project and timeline. Prapplication conferences are not based on a complete
application,and are nota guarantee offinal project approval.

List of Atendees

Note: Copies of the PrApplication Conferencedport will be emailed, instead of mailed, to participants who

have provided their email address below.

Name Title Email address
Carl Uchytl Port Director Carl.Uchytil@juneau.org
Erich Scha Port Engineer Erich.Schaal@juneau.org

David Matthew Peterson

Shanna Crossley

Plannng David.Peterson@juneau.org
Tyler Gress Property Owner tyler@hansengress.com
Matt Herrick Contractor matt@Ilevelconstruction.com
Architect Shannon@northwindarch.com

Revisedb/07/2021

i\\document$case$2022 pad pac2232 - harbor waypac2232.doc
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Pre-Application Conference Final Report

Conference Summary
Questions/issues/agreements identified at the conferencleat weren't identified in the attached reports

Applicant is proposing a lot consolidation of Tidelands Addition BL5, and BL%leambacquisitionf a
portion of Docks and Harbors, Tidelands Addition. Existing conditions and current CDD Zoningpaote im
desired improverantsto be made tahe structure

AWarranty Deed from 2016hows the transfer of Lot @lock 5}, from Peter and Mary Bernsteto Harbor
Lights EnterprisesLCPrior to this sale, Block 51 was known as Blotki$unclear how Bck 5 was platted.

Lot 5 from 2006 Zoning Map. Image from June 2013 CBJ GIS parcel viewer.

The structure located at 1000 Harbor way breaches the lot lines that separate BL5 anD@3 &1 the lack of
documentation, it$ unclear as to how the structure was permitted and allowed to be built.

Submitted Preliminary Plat June 2022.
Title 49Impacts

49.25.400- Table of dimensional standards. Interior renovation/remodel work is permitted, but work on the
exterior of the liildingcan not cross lot lines

49.25.250- Waterfront Districts— Uses in Waterfront Commercial (WC) districts are established to
accommodate those uses that are dependent or directly related to the wateraterfront location, or both

49.30210- Non Conforming SituationsCBJ CDD recommenttigt the owners of the structure at 1000
Harbor Way acquire a Ne@onformingCertification in order to maintain the existing conditions on the

property.
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Pre-Application Conference Final Report

Section G, ltem 3.

NOTE: A variance would not be an option per variance standa4@s20.250

(@)

(b)

Administrative variances.

(1) An administrative variance may be granted to allow projections not to exceed 25 percent of the yard setback

requirements of this title or two feet, whichever is less, upon the director determining the following:
(A) Enforcement of the setback ordinance wd result in an unreasonable hardship;
(B) The grant of the variance is not detrimental to public health, safety, or welfare; and

(C) The grant of the variance is narrowly tailored to relieve the hardship.

(2) An administrative variance decision by tiieector may be appealed if a notice of appeal is filed within 20 days

of the date the decision is signed by the director, in accordance with section 49.15.239.

Nonadministrative variances.

(1) A variance may be granted to provide an applicant fét@m requirements of this title after the prescribed

hearing and after the planning commission has determined that:

(A) Enforcement of the ordinance would create an undue hardship resulting from the unusual or special
conditions of the property;

(B) The unusual or special conditions of the property are not caused by the person seeking the variance;
(C) The grant of the variance is not detrimental to public health, safety, or welfare; and

(D) The grant of the variance is narrowly tailored to relieve tardship.

Project Overview

Applicant is seeking a lot consolidatifmn 1000 Harbor Way. The building straddles a leased waterfront
property owned by CBJ Docks and Harbbensen Gress is not able to make repairs to property while building
is in violation of Dimensional Standards (ref. table 49.25.400).

Planning Divisia — Per Article I\-Dimensional Standards49.25.400

1.
2.

Zoning— Both parcels are in the Waterfront Commercial (Ve@)e.

Subdivision-A lot consolidation is considered a subdivision, and the new lot would need to meet
subdivision code. The proposed corndationwould exceed minimum lot size and width.

Setbacks-
a. North-Front: 10’
b. South- Rear: 10{Tidewater lot line requires 0’ setback).
c. West- Side: 10’ (NCC would allow for the structure to remain inigetback).
d. East-Side:10’

Height—Maximum height for Primaryand Accessory uses, is Jbieight bonusre availablg.

Access- Bath parcels are accessed off of Egan Drive through the Harris Harbor Driveway, and Harbor
Way.

Parking& Circulation—(check if in Juneau / Douglas Geographi@gareot is outside of the Town
Center Parking District.

Lot Coverag—There is no MAXIMUM lot coverage in WC.
Vegetative Coverage Per 49.50.300, WC lots require 10% vegetative coverage.
Lighting— N/A
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Pre-Application Conference Final Report

10. Noise—N/A

11. Flood—Panel 02110C1566Effective 9/18/2020Flood zone ‘AE’, with a flood elevation at 24".
Substantiaportion of lots reside in a flood zonelease see attached Article 1¥9.70.400Flood Plain

Development permit required.

12. Hazard/Mass Wasting/Avalanche/Hillside Endorsemeni/A

Wetlands— N/A

13. Habitat— Check with the U.S. Fish and Wildlife on pinesence of eagle nests in the area. The presence
of eagle nests may impact construction scheduling. No anadromous waterbodies are on the subject

parcel, or within 50 feet.
14. Plat orCovenantRestrictions—No known restrictions.

15. Traffic—Per 49.40.210: B, Office, Retail Commercial, Salon, and Spa requires there to be 1 parking
space per 300 square feet of gross floor area. Refer to table 49.40.210(b) to determine number of
handicapped spaces required.

16. Nonconforming situations-
a. Structure has been consicted within setbacks on the rear and side lot lines.

b. Structure has been built on the lot lines of Lot 5.
c. Note: Even after lot consolidation, the west lot line will be nonconforming.

Building Division
17. Building—
18. Outstanding Permits-
General EngineerigfPublic Works
19. Engineering- See Utilities.

20. Drainage— N/A per this request.

21. Utilities — (water, power, sewer, etcAsBuilts could not be located for this parcel(s) but it is believed
that only one water line serves the building (one dedicated fire Imi@e domestic water). A
decommissioning of a second domedtiater line will be required if discovered.
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Pre-Application Conference Final Report

3.

FireMarshal
22. Fireltemg/Access-
Other Applicable Agency Review

23. DOT&PF / Alcohol Beveragen@ol Board / Army Corps / DE®astewater) / DNR / USF&INF&G /
FAA / Corrections...

24.
List of required applications

Based upon the information submitted for pegplication review, the following list of applications must be
submitted in order for the project to receive a thorough and speedy review.

1. NCG-NonConbrming Certification
2. PAD-Property Acquisition and Disposal
3. Flood Plain Development Permit
Details below outline the CDD process.
Note: Coordinate with Docks and Harbors, and Lands to their requirements.
1. Survey lot acquisition area.
2. Fill and submit af®perty Acquisition and Disposal (PAD) application.
a. This will be presented to the commission.
b. Following the commission hearing, this will be presented to the Assembly

I. May need to be seen by Lan@smmittee and/or Housing & Economic
DevelopmentCommittee

ii. Committee of the Whole
iii. Assembly
3. Once approved, apply for a minor Lot Consolidation. This will require a new plat.
Fee Btimates
The preliminary plan review fees listed beloan be found in the CBJ code section 49.85.

Based upon the project plan sulitted for pre-application review, staff has attempted to provide an accurate
estimate for the permits and permit fees which will be triggered by your proposal.

1. Submittal Fee = $110.
Lot Creation = $25/lot
$110 + $125 = $135 Lot Consolidation Fee

Forinformational handoutswith submittal requirements for development applications, pleassst our welsite
at www juneau.org/communitydevelopment.

Submit your Completed pplication
You maysubmit your application(®)nline via email tgermits@juneau.org
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ORin person with paymentnadeto:

City & Borough of JuneaBermit Center
230 ®uth Franklin Street

Fourth Floor Marine View Center
Juneau, AK 99801

Phone: (907) 5860715
Web: WWW.juneau.org/communitydevelopment

Attachments:
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