GITY AND BOROUGH OF

JUNEAU
MRs 23070

Assigned by Purchasing Div.

MODIFICATION (WAIVER) REQUEST

Requesting Department & Division Contact Name Telephone #
Public Works/Capital Transit Rich Ross 907 789-6901
Department Head Signature Date Olgigil#lal Estimated Cost
LY 07/05/2022| 9225 |3 85,000.00

Is this Procurement State or Federally funded? () YES (& NO

Reason for Modification Request:
Please complete this form and attach all supporting documents.
Give complete, accurate, detailed explanation of your request. Please be specific.

Open purchase order to GILLIG, LLC for OEM bus parts and supplies. Non-OEM parts can lead to costly failures and
compromise the safe operation of the bus. The buses were manufactured by GILLIG. These parts are also to be purchased
to maintain any GILLIG warranty. We have 17 GILLIG buses in our fleet.

@ Sole Source: The purchase of a commodity or service from the only known single source. Attach verification.
Code Provision: 53.50.090 (c)

O Class 2 Emergency: A circumstance that poses a threat to the health, welfare or safety of the public.
Code Provision: 53.50.090 (L)

O Rider to Another Contract: A vendor may extend another government agency’s bid or contract pricing to CBJ. The
proposed purchase must meet CBJ purchasing requirements and must have been competitively bid.

Code Provision: 53.50.090 (f) Agency: Contract #:

O No Substitute: A request for a specific brand name and model number of a particular item to be purchased. The item
must be available from more than one supplier.

Other: Clear explanation is required. Code Provision: (if applicable)

Explanation:
Approved By:
Renbe Lovee 7/15/22 FY RQ $ Amount | PO # g;:)crl:,avffg
Purchasing Officer Date
7?//2,— 07/19/2022
City Manager Date

Purchasing Officer Comments:

Expiration Date:



https://library.municode.com/ak/juneau/codes/code_of_ordinances?nodeId=TIT53PRACDI_PTIIOTPR_CH53.50PUSUSE_53.50.090EXCOSEBISUQU
https://library.municode.com/ak/juneau/codes/code_of_ordinances?nodeId=TIT53PRACDI_PTIIOTPR_CH53.50PUSUSE_53.50.090EXCOSEBISUQU
https://library.municode.com/ak/juneau/codes/code_of_ordinances?nodeId=TIT53PRACDI_PTIIOTPR_CH53.50PUSUSE_53.50.090EXCOSEBISUQU

GCILLIG

6/29/2022
Rich Ross
Capital Transit — Juneau
10099 Brentwood Place

Juneau, AK 99801

Re:; Sole Source Vendor
Dear Mr. Ross,

Gillig is a major U.S. manufacturer of purpose-built buses, and we respectfully wish to be
classified by Capital Transit as a sole source supplier of transit bus parts.

Gillig’s transit buses are specifically designed, tested and manufactured to suit the severe duty
cycles of transit operation. All the parts used in these buses must meet specific and demanding
standards of design, material, tolerance and processing, in addition to other normal vehicle
standards such as FMVSS and the FTA ADB regulations and standards. Consequently, the
performance levels of these parts are significantly superior to non-OEM parts not designed to
meet the same demanding requirements.

We believe Gillig is uniquely qualified to supply the proper parts for Gillig buses used in
transit service. The purchase and use of non-Gillig parts invalidate any assurance of transit bus
performance. Use of non Gillig parts may also void warranties on other related components.
Consequently, we request your consideration to recognize that Gillig is the only and proper
sole source of uniquely designed Gillig Parts.

Your consideration and approval of our request will be greatly appreciated. If you have any
further questions, please do not hesitate to call me at (800) 735-1500.

Sincerely,
ETN Yl
Eiji Kinoshita

Director of Sales, Aftermarket Parts




Use of Non-OEM Parts

& CAUTION

Use of non-OEM ‘“will-fit” parts can lead to costly failures! For example,
a low-cost switch could result in a high-cost fire; a low-cost filter could
result in a high-cost transmission rebuild. Please remember that parts
of lesser quality often fail, and can lead to costly problems that could
compromise the safe operation of the bus.
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From: Rich Ross
To: Renee Loree; Denise Guizio
Subject: RE: Req # 9225 MR Bus Parts GILLIG
Date: Friday, July 15, 2022 1:55:52 PM
Attachments: Gillig reference.pdf

Copy of PartsBid.6.22.2022.xIsx

Copy of PartsBid.6.22.2022.pdf

FW Quote Request 6-22-2022.msq
Hi Renee,

See my answers below. Let me know if there is more needed.

Have a good weekend!!

Rich

From: Renee Loree <Renee.Loree@juneau.org>

Sent: Friday, July 15, 2022 1:16 PM

To: Denise Guizio <Denise.Guizio@juneau.org>; Rich Ross <Rich.Ross@juneau.org>
Subject: Req # 9225 MR Bus Parts GILLIG

Hey, | have a few questions considering this is an $85,000 sole source request.

Is there a warranty in place that would be voided by using parts other than Gillig? | don’t
believe there is any remaining warranties.

If there is a warranty is there any history of using it? We have infrequently used the
warranty. Maybe twice

Is there a reason CBJ thinks that non-OEM parts would lead to costly failures/full stop? Yes.
We run into this problem periodically. Most recently we bought a bunch of oil filters that
were non OEM and they leaked all over the place (wasted a lot of labor hours cleaning it up).
To return the parts would have cost us 5 times the original price just to ship them back to
the vendor.

Has anyone compared the prices of OEM to non-OEM parts? If yes, what is the typical price
difference? (None? Double? Triple?) We check every time we place an order. If we can get
the parts non-OEM, sometimes there twice as much, sometimes there 3 times cheaper,
sometimes its nearly the same. Vendors prices are constantly changing day to day. | have
attached our most recent quote request to vendors. Muncie was a vendor that we used to
purchase a lot of non-OEM parts from because they were so competitive in pricing but they
stopped quoting us for parts. | attached an email with their explanation. Gillig ships all of our
parts for free.

Depending on the answers | can add the question and answer to the MR already loaded in the back
up. Thanks for the clarification.


mailto:Rich.Ross@juneau.org
mailto:Renee.Loree@juneau.org
mailto:Denise.Guizio@juneau.org

Use of Non-OEM Parts

& CAUTION

Use of non-OEM ‘“will-fit” parts can lead to costly failures! For example,
a low-cost switch could result in a high-cost fire; a low-cost filter could
result in a high-cost transmission rebuild. Please remember that parts
of lesser quality often fail, and can lead to costly problems that could
compromise the safe operation of the bus.
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								PRICE QUOTES

		LINE		QTY		         PART#		       DESCRIPTION		  COST		STOCK

												YES/NO		GILLIG		MUNCIE		PREVOST		NFI		MOHAWK		SEASIDE

		1		2		01-58451-000      		CLAMP V-BAND EXHAUST                  						$   87.28				$   - 0				$   35.87		$   - 0

		2		1		01-59312-000      		TUBE EXHAUST BELLOWS                  						$   453.20				$   - 0				$   272.41		$   - 0

		3		12		01-68324-000      		SIGHT GLASS ASM GILLIG                						$   7.89				$   11.20				$   10.81		$   - 0

		4		12		01-71711-000      		FILTER AIR SECONDARY GILLIG 59-68     						$   39.74				$   61.90				$   58.44		$   - 0

		5		2		017629            		WIPER BLADE, PROTERRA                 						$   - 0				$   - 0				$   - 0		$   - 0

		6		10		020109911         		YOKE ASSY.                            						$   3.31				$   5.00				$   2.13		$   - 0

		7		6		023083            		BATTERY HOLD DOWN                     						$   - 0				$   - 0				$   1.96		$   - 0

		8		1		027346            		LIGHT, TURN LAMP, REAR, AMBER         						$   55.10

John Lowe: John Lowe:
8/12/2022 - SHIP DATE				$   - 0				$   - 0		$   - 0

		9		1		044256            		FENDER,FLARE,REAR(CS)PROTERRA         						$   - 0				$   - 0				$   - 0		$   - 0

		10		4		10457239          		ALT SEAL KIT 50DN                     						$   37.96				$   47.02				$   - 0		$   - 0

		11		12		29537805          		OIL ANALYSIS KIT/TRANSYND             						$   - 0				$   - 0				$   - 0		$   - 0

		12		1		30810407E         		SEAT BELT KIT 2PT LH OR RH ERGO RECARO						$   214.99				$   283.07				$   - 0		$   - 0

		13		2		343-4176          		CAP ASSY-HUB C/W GASKET G52-58        						$   40.84				$   - 0				$   47.82		$   - 0

		14		2		3883284           		ORING,TURBO TO AIR CHARGE PIPE        						$   7.00				$   - 0				$   4.06		$   5.29

		15		1		4326864           		NOX SENSOR, SCR OUTLET                						$   878.34

John Lowe: John Lowe:
648.84+229.50 CORE				$   - 0				$   - 0		$   535.94

		16		1		4326867RX         		NOX SENSOR TURBO OUTLET               						$   - 0				$   - 0				$   - 0		$   535.94

		17		2		448-4865          		PRO TORQ FRONT AXEL NUT GILLIG        						$   52.38

John Lowe: John Lowe:
8/12/2022- SHIP DATE				$   - 0				$   34.73		$   - 0

		18		4		51-54624-000      		LAMP ASM RR STOP TURN TAIL RED LED    						$   42.15				$   52.85				$   14.63		$   - 0

		19		6		55-10670-008      		PLUG, PANEL, STEERING COVER           						$   0.29				$   - 0				$   - 0		$   - 0

		20		1		56-18875-013      		HOSE HUMP SILICON GILLIG              						$   18.29				$   43.07

John Lowe: John Lowe:
45-55 DAY LT				$   - 0		$   - 0

		21		2		6H240             		FILTER HYDRALIC OIL-TRACKLESS         						$   - 0				$   - 0				$   - 0		$   - 0

		22		2		82-20694-001      		WIPER MOTOR ELECT GILLIG              						$   206.26

John Lowe: John Lowe:
8/9/2022 - SHIP DATE				$   292.90				$   193.92		$   - 0

		23		1		82-48119-338      		GLASS, LOWER, 46IN.                   						$   813.96

John Lowe: John Lowe:
8/12/2022 - SHIP DATE		

John Lowe: John Lowe:
8/12/2022 - SHIP DATE				$   - 0				$   - 0		$   - 0

		24		4		82-51037-000      		BRAKE CHAMBER FRONT GILLIG            						$   143.12				$   77.85				$   57.90

John Lowe: John Lowe:
8/9/2022 SHIP DATE		$   - 0

		25		8		82-59728-000      		BELT WATER PUMP GILLIG 59-68          						$   65.51				$   - 0				$   - 0		$   - 0

		26		24		82-60186-000      		FILTER HYD GILLIG 59-68               						$   31.67				$   101.22				$   24.97		$   - 0

		27		3		82-91015-000      		BRAKE KIT REAR GILLIG                 						$   2,092.86				$   - 0				$   - 0		$   - 0

		28		1		83-09262-000      		MULTIFUNCTION HEAD, DEF               						$   1,039.48

John Lowe: John Lowe:
8/1/2022 - SHIP DATE		

John Lowe: John Lowe:
648.84+229.50 CORE				$   - 0				$   - 0		$   - 0

		29		1		C803D             		ALTERNATOR, GILLIG 59-68              						$   4,753.15				$   5,539.58

John Lowe: John Lowe:
115-125 DAY LT		

John Lowe: John Lowe:
8/12/2022- SHIP DATE								$   - 0		$   - 0

		30		20		CV5062800MF       		FILTER CRANKCASE CUMMINS GILLIG       						$   111.83				$   116.76				$   100.74		$   174.06

		31		1		HMN3596           		MIC COMPACT PALM                      						$   - 0				$   - 0				$   - 0		$   - 0

		32		60		LF9009            		FILTER OIL CUMMINS ISL 280            						$   38.10				$   47.71				$   29.25		$   59.94

		33

		34

		35

		36

		37





								PRICE QUOTES
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&"-,Bold"Capital Transit
Price Quote Request&"-,Regular"
Rich Ross PH: 907-789-6904  
rich.ross@juneau.org
VENDORS WILL PAY SHIPPING ON ALL ORDERS OVER $50.00
	





VENDORS WILL PAY SHIPPING ON ALL ORDERS OVER $50.00

Capital Transit
Price Quote Request
Rich Ross PH: 907-789-6904
rich.ross@juneau.org

PRICE QUOTES

LINE QTY PART# DESCRIPTION CosT STOCK
YES/NO
1 2 01-58451-000 CLAMP V-BAND EXHAUST
2 1 01-59312-000 TUBE EXHAUST BELLOWS
3 12 [01-68324-000 SIGHT GLASS ASM GILLIG
4 12 |01-71711-000 FILTER AIR SECONDARY GILLIG 59-68
5 2 017629 WIPER BLADE, PROTERRA
6 10 (020109911 YOKE ASSY.
7 6 023083 BATTERY HOLD DOWN
8 1 027346 LIGHT, TURN LAMP, REAR, AMBER
9 1 044256 FENDER,FLARE,REAR(CS)PROTERRA
10 4 10457239 ALT SEAL KIT 50DN
11 12 |29537805 OIL ANALYSIS KIT/TRANSYND
12 1 30810407E SEAT BELT KIT 2PT LH OR RH ERGO RECARO
13 2 343-4176 CAP ASSY-HUB C/W GASKET G52-58
14 2 3883284 ORING,TURBO TO AIR CHARGE PIPE
15 1 4326864 NOX SENSOR, SCR OUTLET
16 1 4326867RX NOX SENSOR TURBO OUTLET
17 2 448-4865 PRO TORQ FRONT AXEL NUT GILLIG
18 4 51-54624-000 LAMP ASM RR STOP TURN TAIL RED LED
19 6 55-10670-008 PLUG, PANEL, STEERING COVER
20 1 56-18875-013 HOSE HUMP SILICON GILLIG
21 2 6H240 FILTER HYDRALIC OIL-TRACKLESS
22 2 82-20694-001 WIPER MOTOR ELECT GILLIG
23 1 82-48119-338 GLASS, LOWER, 46IN.
24 4 82-51037-000 BRAKE CHAMBER FRONT GILLIG
25 8 82-59728-000 BELT WATER PUMP GILLIG 59-68
26 24 |82-60186-000 FILTER HYD GILLIG 59-68
27 3 82-91015-000 BRAKE KIT REAR GILLIG
28 1 83-09262-000 MULTIFUNCTION HEAD, DEF
29 1 C803D ALTERNATOR, GILLIG 59-68
30 20 |CV5062800MF FILTER CRANKCASE CUMMINS GILLIG
31 1 HMN3596 MIC COMPACT PALM
32 60 |LF9009 FILTER OIL CUMMINS ISL 280

w
w

w
IS

w
v

w
(o)}

w
~






Capital Transit
Price Quote Request
Rich Ross PH: 907-789-6904
rich.ross@juneau.org
VENDORS WILL PAY SHIPPING ON ALL ORDERS OVER $50.00

PRICE QUOTES

LINE

QTY

PART# DESCRIPTION COST

STOCK

YES/NO
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FW: Quote Request 6-22-2022

		From

		John Lowe

		To

		Rich Ross

		Recipients

		Rich.Ross@juneau.org



 



 



John Lowe



Capital Transit



Juneau, AK 99801



New Phone 



907-789-6901 ext. 4237



 



 



From: Muncie Bid Department <MuncieBidDept@abc-companies.com> 
Sent: Thursday, June 23, 2022 9:17 AM
To: John Lowe <John.Lowe@juneau.org>
Subject: RE: Quote Request 6-22-2022



 



EXTERNAL E-MAIL: BE CAUTIOUS WHEN OPENING FILES OR FOLLOWING LINKS



  _____  


Hi John,



 



The reason we are “no bidding” is because of the high freight cost.



 



If we were to bid we would have to bid so high we would no longer be competitive.



 



Hope this helps and if you have any further questions please let me know.



 



Thanks



Christina Cravens



Bid Coordinator Team Lead



/ Muncie Transit Supply 



3720 South Madison Street / Muncie, IN  47302



765.288.1971  x20201  /  Direct 765.216.3280  /  Fax 765.216.3526



www.abc-companies.com



 



Linkedin|Facebook|Instagram|Twitter|YouTube



 



This e-mail may contain confidential and/or privileged information. If you are not the intended recipient 
(or have received this e-mail in error) please notify the sender immediately and destroy this e-mail. Any
unauthorized copying, disclosure or distribution of the material in this e-mail is strictly forbidden.



 



From: Muncie Bid Department 
Sent: Wednesday, June 22, 2022 1:31 PM
To: 'John Lowe' <John.Lowe@juneau.org>
Subject: RE: Quote Request 6-22-2022



 



No bid



 



Thanks



Christina Cravens



Bid Coordinator Team Lead



/ Muncie Transit Supply 



3720 South Madison Street / Muncie, IN  47302



765.288.1971  x20201  /  Direct 765.216.3280  /  Fax 765.216.3526



www.abc-companies.com



 



Linkedin|Facebook|Instagram|Twitter|YouTube



 



This e-mail may contain confidential and/or privileged information. If you are not the intended recipient 
(or have received this e-mail in error) please notify the sender immediately and destroy this e-mail. Any
unauthorized copying, disclosure or distribution of the material in this e-mail is strictly forbidden.



 



From: John Lowe <John.Lowe@juneau.org> 
Sent: Wednesday, June 22, 2022 1:02 PM
Cc: Rich Ross <Rich.Ross@juneau.org>
Subject: Quote Request 6-22-2022



 



 EXTERNAL EMAIL 



Greetings,



 



Please review the attached quote request and respond by 6-29-2022.



 



Thank you,



 



John Lowe



Capital Transit



Juneau, AK 99801



New Phone 



907-789-6901 ext. 4237
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Renée Lovee

Furchasing Officer

Cit}j and Borough of Juneau
enee.| oree@juneau.or

FPhone: 907-586-5215 ext. 4071

CITY AND BOROQUGH OF

JUNEAU

MLASEA S CAPITAL CITY


mailto:Renee.Loree@juneau.org

From: John Lowe

To: Rich Ross

Subject: FW: Quote Request 6-22-2022
Date: Friday, July 15, 2022 1:50:32 PM
John Lowe

Capital Transit

Juneau, AK 99801

New Phone
907-789-6901 ext. 4237

From: Muncie Bid Department <MuncieBidDept@abc-companies.com>
Sent: Thursday, June 23, 2022 9:17 AM

To: John Lowe <John.Lowe@juneau.org>

Subject: RE: Quote Request 6-22-2022

EXTERNAL E-MAIL: BE CAUTIOUS WHEN OPENING FILES OR FOLLOWING LINKS

Hi John,
The reason we are “no bidding” is because of the high freight cost.
If we were to bid we would have to bid so high we would no longer be competitive.

Hope this helps and if you have any further questions please let me know.

Thanks
Christina Cravens
Bid Coordinator Team Lead

[ 7]
==
/ Muncie Transit Supply
3720 South Madison Street / Muncie, IN 47302
765.288.1971 x20201 / Direct 765.216.3280 / Fax 765.216.3526

Www.abcfcomganies.com

Linkedin | Facebook|Instagram | Twitter | YouTube

This e-mail may contain confidential and/or privileged information. If you are not the intended recipient
(or have received this e-mail in error) please notify the sender immediately and destroy this e-mail. Any
unauthorized copying, disclosure or distribution of the material in this e-mail is strictly forbidden.

From: Muncie Bid Department
Sent: Wednesday, June 22, 2022 1:31 PM

To: 'John Lowe' <John.Lowe@juneau.org>
Subject: RE: Quote Request 6-22-2022


mailto:John.Lowe@juneau.org
mailto:Rich.Ross@juneau.org
http://www.abc-companies.com/
https://www.linkedin.com/company/abc-companies/about/
https://www.facebook.com/ABCbusCompanies/
https://www.instagram.com/abccompanies/
https://twitter.com/ABC_Companies
https://www.youtube.com/user/TheCoachABC
mailto:John.Lowe@juneau.org

No bid

Thanks
Christina Cravens
Bid Coordinator Team Lead

| 7]
==
/ Muncie Transit Supply
3720 South Madison Street / Muncie, IN 47302
765.288.1971 x20201 / Direct 765.216.3280 / Fax 765.216.3526

Www.abc-comganies.com

Linkedin | Facebook|Instagram | Twitter | YouTube

This e-mail may contain confidential and/or privileged information. If you are not the intended recipient
(or have received this e-mail in error) please notify the sender immediately and destroy this e-mail. Any
unauthorized copying, disclosure or distribution of the material in this e-mail is strictly forbidden.

From: John Lowe <John.lowe@juneau.org>
Sent: Wednesday, June 22, 2022 1:02 PM
Cc: Rich Ross <Rich.Ross@juneau.org>
Subject: Quote Request 6-22-2022

| EXTERNAL EMAIL

Greetings,

Please review the attached quote request and respond by 6-29-2022.

Thank you,

John Lowe

Capital Transit

Juneau, AK 99801

New Phone
907-789-6901 ext. 4237


http://www.abc-companies.com/
https://www.linkedin.com/company/abc-companies/about/
https://www.facebook.com/ABCbusCompanies/
https://www.instagram.com/abccompanies/
https://twitter.com/ABC_Companies
https://www.youtube.com/user/TheCoachABC
mailto:John.Lowe@juneau.org
mailto:Rich.Ross@juneau.org
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