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CBJ DOCKS AND HARBORS BOARD 
 REGULAR MEETING AGENDA 

For Thursday, July 28th, 2022 
Zoom Meeting:  https://bit.ly/3A8GfiF 
     Meeting ID: 868 8433 0268 
          Passcode: 132356 
      Call In:   (253)215-8782  

I. Call to Order (5:00 p.m. via Zoom)

II. Roll (Lacey Derr, Paul Grant, David Larkin, Matthew Leither, Mark Ridgway,
Annette Smith, Debbie Hart, James Becker and Don Etheridge)

III. Approval of Agenda

MOTION:  TO APPROVE THE AGENDA AS PRESENTED.

IV. Election of Docks & Harbor Board Chair, Vice-Chair and other such officers as the
Board shall deem necessary.

V. Approval of June 30th Board minutes

VI. Special Order of Business

VII. Public Participation on Non-Agenda Items (not to exceed five minutes per person, or
twenty minutes total time).

VIII. Consent Agenda –

A. Public Requests for Consent Agenda Changes
B. Board Members Requests for Consent Agenda Changes
C. Items for Action

1. Clean Vessel Act (CVA) – Amending Cooperative Agreement with ADFG
Presentation by Port Engineer 

RECOMMENATION:  TO AMEND EXISTING COOPERATIVE AGREEMENT 
WITH ADFG TO RECEIVE AN ADDITIONAL $9,562.63 IN CLEAN VESSEL ACT 
GRANT FUNDING FOR THE STATTER HARBOR PUMP OUT PROJECT. 

2. Resolution 2997 in Support of Juneau District Heating
Presentation by Port Director 

RECOMMENDATION:  FOR THE ASSEMBLY TO ADOPT RESOLUTION 2997 
SUPPORTING THE OPERATIONAL NEEDS OF THE JUNEAU DISTRICT 
HEATING PROPOSAL IN THE DOWNTOWN VICINITY. 
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MOTION:  TO APPROVE THE CONSENT AGENDA AS PRESENTED  
 
IX. New Business 
 

1. Proposed Change to 85.02.063 – Docks & Harbors Land Management Plan 
 Presentation by the Port Director 
 

Board Questions 
 
Public Comment 
 
Board Discussion/Action 
 
MOTION:  TO DIRECT STAFF TO COMMENCE PUBLIC NOTICE FOR 
PROPOSED ORDINANCE CHANGES; AND TO SET THE DATE OF AUGUST 
25TH FOR PUBLIC HEARING. 
 
2. Omnibus Regulations Changes  

 Presentation by the Port Director 
 

Board Questions 
 
Public Comment 
 
Board Discussion/Action 
 
MOTION:  TO DIRECT STAFF TO COMMENCE 21-DAY PUBLIC NOTICE 
PERIOD FOR PROPOSED REGULATION CHANGES; AND TO SET THE 
DATE OF AUGUST 25TH FOR PUBLIC HEARING. 
 
3. An Ordinance Amending Prohibited Acts within the Boat Harbor Related to Dogs and 

Other Domestic Animals. 
 Presentation by the Port Director 
 

Board Questions 
 
Public Comment 
 
Board Discussion/Action 
 
MOTION:  TO DIRECT STAFF TO COMMENCE PUBLIC NOTICE FOR 
PROPOSED ORDINANCE CHANGES; AND TO SET THE DATE OF AUGUST 
25TH FOR PUBLIC HEARING. 
 
4. An Ordinance Amending Boat Harbor Regulations Relating to Vessel Identification 

 Presentation by the Port Director 
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Board Questions 
 
Public Comment 
 
Board Discussion/Action 
 
MOTION:  TO DIRECT STAFF TO COMMENCE PUBLIC NOTICE FOR 
PROPOSED ORDINANCE CHANGES; AND TO SET THE DATE OF AUGUST 
25TH FOR PUBLIC HEARING. 
 
5. Hansen-Gress Building Improvement Challenges  

 Presentation by the Port Director 
 

Board Questions 
 
Public Comment 
 
Board Discussion/Action 
 
MOTION:  TBD 

  
  X. Items for Information/Discussion 
 
 1.  Open Meetings Act - Primer 
  Presentation by the CBJ Attorney Ben Brown 
   

Board Discussion/Public Comment 
  
 2. Aurora Harbor Phase III – Proposed Layout 
  Presentation by the Port Engineer 
   

Board Discussion/Public Comment 
  
 3. Proposed Condominiums on Auke Bay Harbor Road 
  Presentation by the Port Director 
   

Board Discussion/Public Comment 
 
 4. Dock Electrification Study - Update 
  Presentation by the Port Engineer 

 
Board Discussion/Public Comment 
 
5. Statter Harbor Phase IIIC – Plan Update 
 Presentation by the Port Engineer 
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Board Discussion/Public Comment 
 
6. Appointment of Liaisons & Committees 
 Lead by the Board Chair 
 
Board Discussion/Public Comment 
 

  XI. Committee and Member Reports 
 

1.  Operations/Planning Committee Meeting- Wednesday, July 20th, 2022 
2.  Member Reports 
3.  Assembly Lands Committee Liaison Report 
4.  Auke Bay Neighborhood Association Liaison Report 
5.  South Douglas/West Juneau Liaison Report 
 

  XII. Port Engineer’s Report 
 
 XIII. Harbormaster’s Report 
 
XIV. Port Director’s Report      
       
XV. Assembly Liaison Report 
 
 XVI. Board Administrative Matters 

a. Finance Sub-Committee Meeting – Wednesday, August 10th, and 24th, 2022 
b. Ops/Planning Committee Meeting – Wednesday, August 17th, 2022 
c. Board Meeting – Thursday, August 25th, 2022 

 
XVII.  Adjournment 
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CBJ DOCKS AND HARBORS BOARD 
 REGULAR BOARD MEETING MINUTES 

For Thursday, June 30th, 2022 
        
 
I. Call to Order Mr. Etheridge called the Regular Board meeting to order on Thursday, 

June 30th @ 5:00 p.m. in CBJ Room 224 and via Zoom. 
 
 II. Roll – The following members attended in person or via Zoom.   Lacey Derr, Paul Grant, 

Mark Ridgway, Annette Smith, Bob Wostmann, James Becker and Don Etheridge. 
  

Also in attendance – Carl Uchytil – Port Director, Erich Schaal – Port Engineer, 
Matthew Creswell – Harbormaster, Teena Larson – Administrative Officer, Tyler Gress- 
Hansen-Gress representative, and Benjamin Brown – CBJ attorney.   

 
 Absent - David Larkin, and Matthew Leither 
 
III. Approval of Agenda 
 Mr. Uchytil advised James Bibb will be substituting for Shannon Crossley representing 
 NorthWind Architects. 
 

MOTION By Ms. Derr:  TO APPROVE THE AGENDA AS PRESENTED. 
Motion passed with no objections. 

 
IV. Approval of May 26th, 2022 Board minutes; and June 8th Special Board minutes. 
 Hearing no objection, the May 26th Board minutes and the June 8th Special Board minutes 

were approved as presented. 
 
 V. Public Participation on Non-Agenda Items – No public participation. 
 
VI. Special Order of Business – Mr. Etheridge thanked Mr. Wostmann for his service on the 

Board. He was presented a plaque. 
 

Mr. Wostmann expressed his gratitude. 
 
VII. Unfinished Business - None  
 
VIII. New Business  
 

1. Hansen-Gress Building Improvement Challenges 
 
Mr. Uchytil said the Operations-Planning Committee recommended selling property 
owned by CBJ, but leased to Hansen-Gress, in order to allow improvements to the old 
Juneau Electronics building. Board member Paul Grant sent an email expressing 
some concerns about possible violations. Tonight NorthWind Architects can provide 
more details and provide answers to questions from the Operations Committee. 
 

5



CBJ DOCKS AND HARBORS BOARD 
REGULAR MEETING AGENDA (CONTINUED) 
For Thursday, June 30th, 2022 
 

Page 2 of 11 
 

Mr. Brown added there is some legal criteria pertaining to possible land sales under Title 
85 of the CBJ code. 
 
Mr. Ridgway asked Mr. Brown to site the Title 85 sections which the Board needs to 
know prior to review.  
 
Mr. Brown advised the plans matter, they need to make sure it is in line with the Long 
Range Waterfront Plan and all other plans adopted. The code favors the lease of tidelands 
instead of being sold as a general rule. This will need to go from Docks & Harbors to the 
Lands Committee, from Lands Committee to the Assembly to pass an ordinance.  
 
Presentation by James Bibb (North Wind Architects) – The building in question has been 
there since the 1960’s and remains in its original state for the most part. It is strange to 
have a building hanging over lot lines which has limited the ability to develop and 
improve the building. They would like to make a walkway accessible to the public which 
is inviting. There are intentions of adding more water related buildings so Harris Harbor 
is more active. 
 
Committee Questions- 
 
James Becker asked if the City or others are working on a study so improvements to the 
building may be a catalyst. Is someone actually working on that study or is it just 
conceptual at this point.  
 
Mr. Bibb replied that it is a feasibility step and that there are master plan concepts at this 
point. This is to gage interests which may lead to the long range goal.  
 
Mr. Uchytil clarified that there are planning documents created before ideas are 
implemented and grants are filed. 
 
Ms. Smith asked what the unintended consequences may be to directing traffic down to 
that building and the Harbor. 
 
Mr. Bibb replied the goal is to create more activity near the fishing fleet, like a fish 
market. They would like to create a pedestrian quality pathway to it. 
 
Ms. Smith followed up with asking what the harbor would need to do to protect their 
interest? 
 
Mr. Bibb replied that there could be more lighting and better finishes. This may cause 
more interest in developing the area so it looks better. The improvements may also make 
it more secure.  
 
Mr. Ridgway asked what role Hansen-Gress plays in the matter. And what were the 
intentions behind purchasing Juneau Electronics, for example investment opportunity? 
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Tyler Gress responded that Hansen-Gress is an IT contract company which is expanding. 
They purchased the building with intentions of beautifying it with public support 
following the Marine Exchange of Alaska’s lead. 
 
Mr. Ridgway asked if Hansen-Gress has looked at design alternatives which do not 
require the sale of the tidelands? 
 
Mr. Gress replied, yes but they do have to move forward with construction for some 
minor improvements, as the building is financed. They are currently limited on what they 
can accomplish. He adds there were clear plans for a deck at some point since there is a 
door going to nowhere.  
 
Mr. Bibb added they cannot extend the awning nor make energy improvements with the 
current boundary restrictions. The intention is to clean up the property line and gain new 
building aesthetics. 
 
Ms. Smith asked if Hansen-Gress needs to purchase the entire lot. 
 
Mr. Gress responded they would like to consolidate the two lots, but the bank will only 
allow inclusion of the collateralized land.  
 
Mr. Ridgway asked if they will be retrofitting the building only. 
 
Mr. Gress confirmed, yes they will not be tearing down the building at all. The building 
currently sits on piles which are very strong. The current location is also under lease for 
the next 58 years.  
 
Mr.Wostmann asked if Hansen-Gress would like to purchase the additional 20 ft. over the 
water as well. If so, would they be okay with having that portion under a lease. 
 
Mr. Gress responded that would be an issue because the lot line would remain as is, and 
they are looking to build 6 ft. over that. He suggests including that into the proposed 
contract. 
 
Mr. Ridgway asked if this proposal has already been brought to the Planning 
Commission. 
 
Mr. Gress replied no, it has not gone before the Planning Commission yet.  
 
Mr. Schaal added that an application has been filed with the Lands & Resources Division. 
They have spoken to CDD about what they can get permits for. The Planning 
Commission does not handle the sale. There has been talk of creating more seawalk like 
the one along Taku Fisheries.  
 
Ms. Derr asked if they are currently holding the required hearing for CBJ Code 85 
requirements.  
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Mr. Uchytil answered that Docks and Harbors does not have a Land Management Plan. 
Each property is managed on a case by case basis.  
 
Mr. Wostmann suggested a right to first refusal once Hansen-Gress is done with the 
property. This will allow the city the option to purchase before any other buyer. 
 
Mr. Gress replied yes they are open to that. 
 
Mr. Ridgway asked why there is a large disparity in land price? 
 
Mr. Uchytil advised it is based off where the land located.  The CBJ property is over tide 
lands and the Hansen-Gress property is uplands. 
 
Public Comment- NONE 
 
Board Discussion/Action 
 
Mr. Grant proposed to lay the matter on the table pending review of the Land 
Management Plan which is to address 11 categories of issues to be considered for land 
management. There is no more water front property being made, and the committee is in 
charge of managing the current properties. The Board should not make the decision off 
incomplete information. 
 
Mr. Ridgway asked if Docks and Harbors staff have been involved with city building 
team members about moving forward with the Hansen-Gress plans. 
 
Mr. Schaal said no, they have not been involved nor joined meetings.  
 
Mr. Ridgway agreed the improvements would be nice for the community but he needed 
more time to review the matter before giving approval.  
 
Mr. Wostmann agreed it would be a great project but the Board needs to look at all 
possible options. 
 
Mr. Etheridge advised there was to be a subcommittee regarding the issue but it has not 
yet happened.  
 
Mr. Uchytil said there is an overarching CBJ Compete Land Management Plan. The 
Long Range Waterfront Plan also stops on the opposite side of the bridge.  
 
Mr. Ridgway asks about a 25 year lease option.  
 
Mr. Uchytil responded they are likely referring to a 35 year lease and that they are 
currently 10 years into the lease.  

  
 Ms. Smith suggested tabling the issue until further information can be found. 

8



CBJ DOCKS AND HARBORS BOARD 
REGULAR MEETING AGENDA (CONTINUED) 
For Thursday, June 30th, 2022 
 

Page 5 of 11 
 

 
Ms. Derr would also like to object to make amendments to the motion. She would like to 
bring it back up next month. 
 
Mr. Etheridge passed the amendment and put the motion on the table until the next Board 
meeting.   
 
Roll call: Lacey Derr -Y, Paul Grant-Y, Mark Ridgeway-Y, Annette Smith-Y, Bob 
Wostmann-Y, James Becker-Y, Don Etheridge-Y. 
 
Tabling this item to the next meeting was approved. 

  
2.  Proposed Updated Regulation/Ordinance Changes 
Mr. Creswell said there have been no substantial changes made since last week. Some 
changes were regarding domesticated animals, storage fees for the renaming of the Statter 
Harbor bus lot, crane use fees updated, vessel identification being clearly displayed, and 
parking lot fees. The reservations charge policy has been updated. The residential 
surcharge has been updated to reflect short term rentals, long term rentals, and subleasing 
is strictly forbidden. Only the registered owner can be a live aboard on the vessel. The 
kayak ramp at Statter has been added to the boat launch fees. The summer and winter 
management wording has been adjusted.  
 
Committee Questions 
Ms. Derr asked Mr. Uchytil if it is frowned upon to update multiple regulations back to 
back. 
 
Mr. Uchytil responded doing each individually may be a benefit. If more changes are 
need to be made, we will just not move forward until all the changes are completed. 
 
Ms. Smith asked if there has been consideration for parking lot codes. 
 
Mr. Creswell said no, it has not been taken into consideration. 
 
Mr. Ridgway asked about the residence surcharge, was there any conflicts? 
 
Ms. Derr brought up that fishing deckhands maybe watching vessels during the summer. 
 
Mr. Creswell does not want to tie the hands of the department as there may be a reason 
someone else would need to be on the boat. 
 
Mr. Uchytil said regarding the parking fee the department does make money off parking 
enforcement but it is used more as management tool, which works well.  
 
Mr. Ridgway asked if it puts the Harbormaster in a bad spot if the rules and regulations 
are not specific. 
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Mr. Cresswell said no, but it gives him the option when getting a request to have more 
time to make a decision based off the information gathered from a customer.  
Mr. Grant requested additional language be added to the regulation giving the 
Harbormaster the ability to use his discretion.   
 
Mr. Creswell agreed, all decisions need to be made with a good reason behind it. 
 
Mr. Grant advised that language be added, giving the Harbormaster that discretion.  
 
Ms. Smith clarified, that this would give the Harbormaster the option to make decisions 
as needed.  

 
Mr. Ridgway pointed out that the Board is not swamped with public opinion every 
meeting.  

 
Mr. Becker asked if there is a distinction between the Harbormaster and any other staff 
who can regulate the live boards? 
 
Mr. Etheridge advised no, the decision is up to the Harbormaster, unless someone is 
stepping in for a time he is absent. 
 
Mr. Creswell advised this is not a very time sensitive topic. If he is out, the issue can 
wait, but if he is available he can make the decision then.  
 
Public Comment- NONE 
 
Board Discussion/Action 

 
MOTION By MS. DERR:  TO DIRECT STAFF TO ENGAGE WITH CBJ LAW 
TO DEVELOP UPDATED REGULATIONS & ORDINANCE CHANGES AS 
PROPOSED. 
 
Motion passed 

  
  IX. Items for Information/Discussion  
 
 1.  Statter Phase IIIC (Uplands Bathrooms & Covered Shelter) Update  

Mr. Schaal recaped phases 1 and II and stated Phase IIIC will focus on rebuilding the 
uplands, creating a waiting area and bathrooms. There is an accelerated design and 
schedule for the project. There will be men’s, women’s and family restrooms. During 
winter months, the family restroom will be open and will be managed like the Statter 
restrooms. The rest of the facility will be closed to save on utilities and cleaning. The roof 
will slope into the center of the building which will allow natural light in, help with snow 
shedding, and not be a large visual impact. It will have an open passageway. 
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The Pedestrian flow has been taken into account and the plan will make it clearer how to 
leave the parking lot. There could be a staircase added by De Harts. There will also be an 
option for busses to circle around the lot which will help with bottlenecking and traffic 
flow. The plan includes six parking stalls for busses. The accelerated plan for the 
bathrooms, covered shelter and additional site improvements would begin June 28, 2022 
with final construction being complete on May 31, 2023. The project is based on current 
bids which are coming in higher than expected and contractors are very busy. The total 
recommended budget is proposed to be $2.5M. The Phase IIID parking lot improvements 
are estimated to be $3.1M. Phase IIID includes mobilization, paving, grading and 
drainage. 
 
Board Discussion/Public Comment 

 
Ms. Smith expressed concern about the bathrooms not having anything other than the 
restrooms, which does not help the locals or fishing community. She also mentioned that 
there was once talk of a second floor. 
 
Mr. Schaal replied that in the initial plans there was a second floor, but the Planning 
Commission made a condition that the city would not be allowed to pay for the second 
floor. No parties have expressed interest in partnering in the build of the second floor.  
 
Ms. Smith said she is concerned that there are no showers in the facility.  
 
Mr. Grant asked if the current design allows for a second story building at all? 
 
Mr. Schaal replied no, the current design does not allow for a second story.  
 
Mr. Ridgway asked if within the planning stages, is generated revenue taken into account. 
Is the cost of construction off set by the possible income revenue.  
 
Mr. Uchytil responded no, bathrooms are an amenity which are a benefit to all users. The 
question of how much can we raise rates on a charter operator. Ten percent has been 
expressed as too much. The charter passenger fee is $1.65 so the city may get $165K 
from charters using that float. The money should be coming from head tax and harbor 
fees. 
 
Mr. Becker asked if the inner sloped roof design is steady enough to hold a second floor? 
 
Mr. Schaal explained the roof will hold snow, but it will not be able to hold a second 
floor. The access to the second floor took up a lot of square foot space.  
 
Ms. Derr asked if there are plans for a picnic area for people to eat? 
 
Mr. Schaal said there will be seating inside of the waiting area.  
 

 2.  Update to ADOT Harbor Grant  
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Mr. Uchytil said there were seven applicants for the ADOT grant. The Governor signed 
the Capital budget, vetoing $3.5M of the municipal harbor grant program. Juneau was 
included in the grant funds and local match. The department will need to exhaust all grant 
money before applying for another grant.  

 
Mr. Schaal mentioned with the money we have,  we may be able to replace the main 
walk, head walks and start each finger. The Finance Director will have to prioritize which 
projects go first. Docks and Harbors should be close to the top of the list since they did 
not spend the 1% from last year due to waiting for ADOT to provide the financing.  
 
Board Discussion/Public Comment 
 
Ms. Derr asked if all the grant money is spent, and we apply for an additional grant and 
get the 1% Sales Tax, can the left over funds be applied to other projects, for example 
North Douglas Ramp 
 
Mr. Uchytil responded that if the department gets the 1% Sales Tax, they will recommend 
executing the current grant as soon as possible. We will then communicate to the 
Assembly what additional projects the funds could be spent on. 
 
Mr. Becker asked about the design for North Aurora to replace what is currently there, 
are the customers going to come, and how the wait list is being addressed? 
 
Mr. Schaal responded removing some slips makes way for the most northern section to 
accommodate larger vessels. This will address the 50 foot waitlist. 
 
Mr. Creswell added that there is enough space for most boats in Juneau. There has been 
interest from larger boats to have space between May through September.  
 
Ms. Smith asked if there will be security cameras and lighting added?  
 
Mr. Uchytil advised that this may be an opportunity to get community engagement.  
 
Mr. Ridgway asked if the 50 foot slip requests are coming from the local community or 
transient requests?  
 
Mr. Creswell responded they are requests from the waitlist, but there is a need for larger 
transient space as well. Some owners may have a 60 to 70 foot vessel but do not want to 
pay for a reservation fee at the IVF or Statter.  
 
Mr. Ridgway asked what is the best way to maximize the use of the $4M and generate the 
most income.  
 
Mr. Becker mentioned that the slips unoccupied (working vessels) may be used by others 
looking for space.  
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Mr. Etheridge said the discussion is larger than the individuals in the room. He suggested 
looking into possible designs to be brought back to the Board.  

 
 3.  Board Meeting Schedule through Annual Board Meeting (July 28th, 2022) 

Mr. Uchytil asked the Board what they would like to do with Mr. Wostmann’s departure 
for the Finance Sub-Committee meetings. 
 
Board Discussion/Public Comment 
Ms. Derr asked if the HDR report will be available in July? 

 
Mr. Uchytil said it is possible that we will have it in July.  

 
Ms. Derr said she would be in favor of holding a meeting and acting as chair for the time 
being (July).  

 
Mr. Etheridge confirmed she can hold the chair position. 

 
Mr. Uchytil asked Ms. Derr if they should hold the July 13th meeting. 

 
Ms. Derr responded that if staff receives the HDR report to keep the July 28th meeting.  

 
Mr. Ridgway added the meetings are open to the public.  

 
  X. Committee and Member Reports 

1.  Finance Sub-Committee Meetings, June 8th, and 21st, 2022 
 
Mr. Wostmann stated that the HDR report was briefly discussed. Staff felt it was 
inadequate and returned it to the contractor for further work. There was options on 
parking. It was concluded there needed to be more discussion on what will be effecting 
the rest of the season.   
 
2. Operations/Planning Committee Meeting- Wednesday, June 22nd, 2022 

 
Ms. Derr said there was a presentation by Hansen-Gress and the NorthWind Architects. 
Harbormaster Creswell presented the regulations and the sub-committee submitted their 
first recommendations. As advertised, the Board members are invited to a field trip on 
Monday to see how a cruise ship connects to shore power.  
 
3. Member Reports 

 
Mr. Ridgway mentioned fireworks will be going off according to plan. 

 
Mr. Etheridge thanked the team for attending the Assembly meeting and gaining $6.5M 
in funding. 

 

13

https://juneau.org/wp-content/uploads/2021/11/Board-Calendar-2022-1.pdf


CBJ DOCKS AND HARBORS BOARD 
REGULAR MEETING AGENDA (CONTINUED) 
For Thursday, June 30th, 2022 
 

Page 10 of 11 
 

Mr. Uchytil added there will be an ordinance for introduction on July 11th. Then there 
will be a public hearing on August 1st.   
 
Mr. Etheridge recommended having a presence at that meeting.  
 

4. Assembly Lands Committee Liaison Report 
Ms. Derr reported the Assembly Lands committee talked about Harris Technologies 
an IT company which is leasing office space in the Police Department building. There 
was discussion of renaming facilities to Tlingit culture place names and reaching out 
to tribal members to get assistance in the task.   She also was provided the Docks & 
Harbors Naming SOP. 
 

5. Auke Bay Neighborhood Association Liaison Report – No report 
 

6.  South Douglas/West Juneau Liaison Report 
 
Mr. Becker reported the Committee talked about redoing their vision statement and 
creating a framework for some equity.  
 

  XI. Port Engineer’s Report 
 

Mr. Schaal shared that there will be an upcoming tour of the Franklin Dock July 5th for 
visualization on connecting the ship to shore power. He also wanted to highlight Mr. Sill 
for engraving plaques, designing a new fish cleaning float at North Douglas, and an 
element to help support and latch a door at Pier 49. 
 

 XII. Harbormaster’s Report 
 

Mr. Creswell shared that it is very busy in the harbors. The team has been conducting 
interviews for Admin III and Harbor Officer. The cruise ships will be departing before 
the firework display.  Mr. Hinton will be overseeing the Dock facilities during the 
fireworks. The day of the parade is a later ship day so it should not be affected. The 
department will be receiving $10K from the 2018 Gulf of Alaska Cod Fisheries Disaster 
Relief Funding. There have been complaints about the lack of crossing guards in the 
Downtown area and the harbor technicians have been able to help during downtime. The 
time is submitted to Travel Juneau for payment. 
 
Mr. Uchytil added that the rate for the crossing guards are $75 an hour. 
 
Mr. Ridgway asked if they are wearing Docks and Harbors uniforms and is it needed for 
Downtown? 
 
Mr. Creswell responded that the ask came from a valued partner Mr. Day. The staff is 
also available during the day. 
 
Ms. Smith asked why it is the department’s responsibility. 
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Mr. Creswell replied there is available staff for the ship surges. They are not busy all the 
time so they can help out in the slow times.  
 
Mr. Schaal added the crossing guards help to let busses out of the parking facility safely, 
which helps the flow. It is more efficient and safer, and Docks and Harbors was helping 
with this task in the past.  
 
Mr. Etheridge added that it is efficient and it is helping a valued partner. It maximizes the 
use of staff at a time when they are not needed. 
 
Mr. Creswell added that in the agreement to try the process out it was clear that the 
department was not obligated to help out. It is also clear that the staff’s primary duty is to 
conduct security screening on the cruise ship docks.  
 

XIII. Port Director’s Report      
        

Mr. Uchytil reported;  
• The dredging & for hire floats installation at Statter Harbor was awarded a local 

American Society of Civil Engineers project-of-the-year in Febuary.  We just 
received word it has also been awarded regional project of the year.  

• The Army Corps of engineers will have a team come down to investigate the 
recapitalization of Statter Harbor on July 12th.  

• There is an upcoming Coast Guard Authorization Act up for debate in July which 
may have the same language as the National Defense Authorization Act and will 
be help in the process in the NOAA Dock conveyance.  

• In August, Goldbelt and their architects will disclose what they are working on for 
the Seadrome Dock.  

• An environmental company has been hired to help with a petroleum odor found 
by Central Council of Tlingit and Haida. ADEC is now stating that Docks and 
Harbors, as owner of the property, must address the issue. An environmental 
company has been hired and they will be meeting with ADEC to see how to 
rectify the issue.  

Mr. Becker asked where the leak issue is at? 
 
Mr. Uchytil advised it is near a grassy turn around area. DEC is responsible for clean 
water.  
 

XIV. Assembly Liaison Report 
 
 XV. Board Administrative Matters 

a. Finance Sub-Committee Meeting – Wednesday, July 13th and 27th, 2022 
b. Ops/Planning Committee Meeting – Wednesday, July 20th, 2022 
c. Board Meeting – Thursday, July 28th, 2022 

 
XVI.  Adjournment - Mr. Wostmann adjourned the meeting at 7:37pm 
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 Page 1 of 1  Ord. 2022-06(b)(F) 
 
 

 
 

Presented by: The Manager 
Introduced: August 1, 2022 
Drafted by: Finance 
 

 ORDINANCE OF THE CITY AND BOROUGH OF JUNEAU, ALASKA 
 
 Serial No.  2022-06(b)(F) 
 
An Ordinance Appropriating $9,563 to the Manager for the Statter 
Harbor Phase IIIC Capital Improvement Project; Grant Funding 
Provided by the Alaska Department of Fish and Game. 
 

BE IT ENACTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAU, 
ALASKA: 
 

Section 1. Classification.  This ordinance is a noncode ordinance. 
 

Section 2. Appropriation. There is appropriated to the Manager the 
sum of $9,563 for the Statter Harbor Phase IIIC Capital Improvement Project 
(H51-108).  
 

Section 3. Source of Funds 
 
Alaska Department of Fish and Game  $9,563 
 
 

Section 4. Effective Date.  This ordinance shall become effective 
upon adoption. 

 
Adopted this ________ day of ____________, 2022. 

 
 
            
       Beth A. Weldon, Mayor 
 
Attest: 
 
     
Elizabeth A. McEwen, Municipal Clerk 
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Department of Fish and Game 

 
Division of Sport Fish 

Headquarters Anchorage Office 
333 Raspberry Road 

Anchorage, Alaska 99518  
Main: 907.269.2294 

Fax: 907.269-2422  
 

 
July 12, 2022 

 
 
 

Mr. Erich E. Schaal 
Port Engineer 
Port of Juneau 

 
Dear Erich: 

 
I would like to make you aware of an opportunity to increase the reimbursable amount of funds towards 
your Clean Vessel Act (CVA) projects.  This CVA grant was awarded to the State with multiple projects 
under it, including your projects in Harris and Statter Harbors.  A separate project under this grant has 
been completed and came in under budget.  Those extra funds, totaling $9,562.63, can now be applied to 
your projects.  Matching funds of $3,187.54 will be required to accept the extra money but should not be 
a problem since you already overspent on your Statter project.      
 
Please let me know if you are interested in accepting these funds.  If so, we will need to amend our 
cooperative agreement to reflect the extra money.  Please contact me if you have any questions.  Thank 
you. 
 
Sincerely, 

 
 
 

Jacob Cunha 
Assistant Statewide Access Coordinator 
Recreational Boating Access Program
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Port of Juneau 
 
 
                 

155 S. Seward Street • Juneau, AK 99801 
(907) 586-0292 Phone • (907) 586-0295 Fax 

 
 
 

From: Carl Uchytil, P.E. 
Port Director  

To: Docks & Harbors Board 
Via: Docks & Harbors Operations Planning Committee  
Date:         July 20th, 2022 
Re:            RESOLUTION SUPPORTING JUNEAU DISTRICT HEATING   

1. Our Congressional Delegation, led by Senator Sullivan, is proposing to advance legislation which would 
authorize conveyance of the downtown NOAA Dock to CBJ at fair market value.  Docks & Harbors has long 
viewed this facility as integral to contiguously link the Juneau waterfront from the Bridge to AJ Dock.  
Although many steps are still required, this initiates a process to transfer federal property to local municipal 
control.  Docks & Harbors has produced planning documents which could repurpose this area to support 
small cruise ship infrastructure and to encourage the federal government to homeport future NOAA vessels to 
Juneau.  
 

2. Since 2017, Juneau District Heating has been in discussion with NOAA to conceptually plan for seawater 
supply and discharge lines to be located from their Subport Lot at 300 Egan through the existing NOAA 
Dock.  The intent of the enclosed resolution is to reassure, in the event CBJ acquires the NOAA Dock, that 
the needs and interests of Juneau District Heating will be reasonably accommodated by CBJ.   

 
# 
 

 Encl:  Draft Resolution 29xx 
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 Presented by: The Manager 1 
 Presented: 08/01/2022 2 
 Drafted by: B. Brown 3 
 4 

RESOLUTION OF THE CITY AND BOROUGH OF JUNEAU, ALASKA 5 

Serial No. 2997 6 

A Resolution of the City and Borough of Juneau Supporting the 7 
Operational Needs of the Juneau District Heating Proposal in the 8 
Downtown Vicinity. 9 

 10 
WHEREAS, in 2017 Juneau District Heating purchased approximately one acre at 300 11 

Egan Drive (Subport Lot 2CA) for the purpose of constructing an energy plant where a 12 
network of heat exchangers and seawater heat pumps would transfer energy from seawater 13 
for distribution to heat buildings in Juneau; and 14 

 15 
WHEREAS, the proposed Juneau District Heating concept would feature zero carbon 16 

emissions and 100% renewable energy where the heat source is entirely from Gastineau 17 
Channel, replacing diesel boilers and lowering operating costs to downtown building 18 
facilities; and  19 

 20 
WHEREAS, the City and Borough of Juneau Comprehensive Plan, Climate Action Plan, 21 

and Juneau Renewable Energy Strategy all acknowledge that Juneau is an ideal community 22 
for district heating; and 23 

 24 
WHEREAS, the NOAA Ted Stevens Marine Research Institute has successfully employed 25 

technologies similar to what Juneau District Heating is proposing; and  26 
 27 
WHEREAS, Juneau District Heating has worked with NOAA for several years and 28 

developed conceptual plans to access the downtown NOAA Dock and NOAA tidelands for 29 
raw seawater supply and discharge in support of a heat pump energy system; and 30 

 31 
WHEREAS, Juneau District Heating will also need to access tide and submerged lands 32 

which are owned and managed by the City and Borough of Juneau; and 33 
 34 
WHEREAS, in March 2016 the City and Borough of Juneau Assembly signaled their 35 

strong support to the vision of Juneau District Heating. 36 
  37 
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 38 
NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF 39 

JUNEAU, ALASKA: 40 
 41 
Section 1. That the City and Borough of Juneau continues to strongly support the 42 

Juneau District Heating conceptual plans and is committed to ensuring all property 43 
conveyances required by Juneau District Heating to achieve full operational capability 44 
would be favorably considered by the Assembly. 45 

 46 
Section 2. Effective Date.  This resolution shall be effective immediately after its 47 

adoption.  48 
 49 
Adopted this _______ day of _______________________, 2022.  50 

 51 

   52 
       Beth A. Weldon, Mayor 53 
Attest: 54 
 55 
 56 
  57 
Elizabeth J. McEwen, Municipal Clerk 58 
 59 
 60 
 61 
 62 
 63 
 64 
 65 
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 Presented by: The Manager 
 Presented:   
 Drafted by:  B. Brown 
 

ORDINANCE OF THE CITY AND BOROUGH OF JUNEAU, ALASKA 

Serial No. 2022-XX 

An Ordinance Amending Docks and Harbors Board Land Management 
Plan. 

 

BE IT ENACTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAU, ALASKA: 

Section 1. Classification. This ordinance is of a general and permanent nature and 

shall become a part of the City and Borough of Juneau Municipal Code.  

Section 2. Amendment of Section.  CBJC 85.02.063 is amended to read: 

85.25.020 Land management plan. 

(a)  After public hearing and deliberation, In considering management of land under the 

jurisdiction of the docks & harbors board, the docks and harbors board shall be guided and 

informed by draft and forward to the planning commission and assembly a the City and 

Borough land management plan. The plan shall address in making recommendations regarding 

the retention, use, disposal, and development of City and Borough land under the jurisdiction of 

the docks and harbors board. After public hearing and deliberation, the planning commission 

shall forward its recommendation to the assembly. Recommended changes to the land 

management plan shall be developed using the same procedure. 

(b)  Development of the land management plan, or a change to the plan, In making 

recommendations about the retention, use, disposal, and development of land under jurisdiction 

of the docks & harbors board, the board shall also be guided by the following principles: 

(1)  Multiple use should be encouraged; 
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(2) A sound local economy will be promoted; 

(3) Adequate lands for public development and public use, including recreational beaches with 

appropriate uplands, should be reserved; 

(4) Tidelands should be leased only for specific water-dependent and water-related uses and not 

sold; 

(c)  In developing the land management plan to implement the policies outlined in this section, 

In making recommendations about the retention, use, disposal, and development of land under 

jurisdiction of the docks & harbors board, the board shall consider the following issues, without 

limitation, shall be considered: 

(1)  The supply of publicly owned lands to meet public needs; 

(2)  The supply of privately owned lands to meet the private-sector needs of the community; 

(3)  The comprehensive plan, the long-term capital improvements program, and other plans 

adopted by the assembly; 

(4)  Restrictions created by written instruments, zoning, and state and federal regulations; 

(5)  Physical, economic, resource, population and social factors affecting the area under 

consideration; 

(6)  Comments of the general public, affected landowners, state and federal agencies and local 

advisory groups; 

(7)  Ownership patterns and waterfront development plans of private landowners and state and 

federal agencies; 

(8)  The development and growth patterns and potentials of different areas of the City and 

Borough and waterfront services that may be needed as a result of that development and 

growth; 

30



 Page 3 of 3 Ord. 2022-43 

 

 

  

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24   

25   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(9)  The requirements of public access to and along public and navigable bodies of water; 

(10)  The protection of other public values including recreational, scenic, wildlife, and other 

environmental qualities; and 

(11)  Other matters which are relevant to a sound and beneficial land use management plan 

policy. 

(d)  The plan shall contain the following elements: 

(1)  Proposed land acquisitions; 

(2)  A listing of those lands to be retained for public use; 

(e)  The plan shall be reviewed by the Docks and Harbors Board and the Planning Commission 

if a major unanticipated development affecting basic assumptions occurs, and in any case at 

least every five years. 

(f)  Any lease, disposal, or use of land shall conform to the Long Range Waterfront Plan, the 

land management plan adopted above, Juneau Coastal Management Plan, and all other 

adopted City and Borough land use plans. 

(g)  Upon receipt of a land management plan or a change recommended by the Docks and 

Harbors Board and Planning Commission, the assembly shall consider the plan, or change, and 

may adopt the plan or change only after it conducts a public hearing on the matter. 

 

Section 3. Effective Date. This ordinance shall be effective 30 days after its adoption.  

Adopted this ________ day of _______________________, 2022.  

   
Attest:      Beth A. Weldon, Mayor 
 
       
Elizabeth J. McEwen, Municipal Clerk 
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(2) A sound local economy will be promoted; 

(3) Adequate lands for public development and public use, including recreational beaches with 

appropriate uplands, should be reserved; 

(4) Tidelands should be leased only for specific water-dependent and water-related uses and not 

sold; 

(c)  In developing the land management plan to implement the policies outlined in this section, 

In making recommendations about the retention, use, disposal, and development of land under 

jurisdiction of the docks & harbors board, the board shall consider the following issues, without 

limitation, shall be considered: 

(1)  The supply of publicly owned lands to meet public needs; 

(2)  The supply of privately owned lands to meet the private-sector needs of the community; 

(3)  The comprehensive plan, the long-term capital improvements program, and other plans 

adopted by the assembly; 

(4)  Restrictions created by written instruments, zoning, and state and federal regulations; 

(5)  Physical, economic, resource, population and social factors affecting the area under 

consideration; 

(6)  Comments of the general public, affected landowners, state and federal agencies and local 

advisory groups; 

(7)  Ownership patterns and waterfront development plans of private landowners and state and 

federal agencies; 

(8)  The development and growth patterns and potentials of different areas of the City and 

Borough and waterfront services that may be needed as a result of that development and 

growth; 
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A REGULATION OF THE CITY AND BOROUGH OF JUNEAU, ALASKA 
 

ADOPTION OF REGULATION AMENDMENTS 
 

Title 05, Chapter 07 – Inactive Vessel Management 
 

Title 05, Chapter 15 – Fees and Charges 
 

Title 05, Chapter 20 – Small Boat Harbor Fees and Charges 
 

Title 05, Chapter 25 – Statter Harbor Management Regulations 
 
 

PURSUANT TO AUTHORITY GRANTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAU, THE 
DOCKS AND HARBORS BOARD PROPOSES TO ADOPT THE FOLLOWING AMENDMENT TO REGULATIONS: 

 
Section 1. Authority.  These regulations are adopted pursuant to CBJ Ordinance 

01.60, 85.02.060, and 85.02.100. 
 

Section 2. Adoption of Regulations.  The City and Borough of Juneau Administrative Code 
is amended at 05 CBJAC 07 Inactive Vessel Management, to read: 

 
05 CBJAC 07.010 Inactive vessel management. 
 
… 
 
(b) Moorage areas designated for inactive vessels. Certain moorage within Douglas, Harris, and 
Aurora Small Boat Harbors and at the National Guard Dock is designated as moorage eligible for use 
by inactive vessels. This Mmoorage includes the east side of the head float in Aurora Harbor, the area 
along the east side of the head float in Harris Harbor, and the west side of the area along the head 
float in Douglas Harbor, and the National Guard Dock. Maps showing the moorage designated for 
inactive vessels are available at any of the harbor offices. 
 
… 
 

Section 3. Amendment of Regulation.  The City and Borough of Juneau 
Administrative Code is amended at 05 CBJAC 15 Fees and Charges, to read: 
 
… 
 
05 CBJAC 15.035 Reservation charge policy. 
 
… 
 
(d) Reservation confirmation and changes. Payment is required for the first day of moorage for 
each visit at the time of reservation confirmation and is non-refundable. Cancelling a reservation will 
result in forfeiture of the reservation fee. Reservation dates can be adjusted until May 1 in the year of 
requested moorage at no additional charge if space is available. Starting May 1, reservation payments 
cannot be transferred to other dates; any change in dates will require forfeiture of the original 
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reservation payment, and payment of an additional non-refundable reservation fee for the amended 
first day(s) of moorage. Failure to arrive within 24 hours after a reservation begins will result in 
cancellation of the remainder of the reservation and forfeiture of the reservation fee. Reservation 
payments are not transferrable between Downtown and Statter Harbor. All reservations made for a 
period of more than seven days will be paid in full at the time of reservation. The director may impose 
moorage terms and conditions that are reasonable and necessary to effectuate the purposes of CBJ 
Code of Ordinances Title 85 and CBJ Administrative Code Title 5. 
 
… 
 

Section 4. Amendment of Regulations.  The City and Borough of Juneau 
Administrative Code is amended at 05 CBJAC 20 Small Boat Harbor Fees and Charges, to 
read: 
 
… 
 
05 CBJAC 20.050 Residence surcharge. 
 
… 

(b) Residence surcharge period and duty to report. The residence surcharge will be assessed on a 
calendar month basis. The owner of the vessel is responsible for paying the residence surcharge. 
The owner of the vessel is responsible for immediately notifying the Harbormaster when their 
vessel is being occupied and used by any person as a residence, dwelling, or abode , rented, or 
leased as a place of residence. Any rental or leasing of a vessel by its owner must be for a period 
of no less than six months, subject to prior written approval by the Harbormaster.  Rental for any 
period of less than six months and subleasing are not permitted. Once a vessel is in used as a 
residence, dwelling, or abode the Docks and Harbors Department will continue to assess the 
residence surcharge until the owner of the vessel gives written notice to the Harbormaster that 
the vessel is no longer used for as a residence, dwelling, or abode.  

… 

 

05 CBJAC 20.060 Recreational boat launch fees. 

(a) Launch ramp permit required. A boat trailer owner or vehicle owner (when launching vessels 
without a trailer) will obtain any and all necessary launch ramp permits for using one or more of 
the Douglas Harbor Boat Launches, the Harris Harbor Boat Launch, the North Douglas Boat 
Launch, the Statter Harbor Boat Launch, the Amalga Harbor Boat Launch, and the Echo Cove 
Boat Launch to launch and recover recreational vessels. Use of the Kayak Launch Ramps at 
Amalga Harbor and Statter Harbor is free and does not require a launch ramp permit.  

… 
 
05 CBJAC 20.090 Statter Boat Harbor Bus Lower Parking Lot permit fee. 
 
(a) Definition. The fee assessed to the owner of a vehicle for picking-up and discharging passengers 

for passenger-for-hire activities at the Statter Harbor Bus Lower Parking Lot.  
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(b) Requirements. The owner of a vehicle using the Statter Harbor Bus Lower Parking Lot to pick-up 
and discharge passengers for passenger-for-hire activities must apply to and obtain a permit from 
the Harbormaster. Applications are available at any of the Docks and Harbor Department 
Offices. The Harbormaster is authorized to issue permits with reasonable conditions concerning 
insurance, operations, and payment of fees.  

(c) Fees. The Harbormaster shall assess permit fees to the owner of a vehicle using the Statter Boat 
Harbor Bus Lower Parking Lot to pick-up and discharge passengers for passengers-for-hire 
activities as follows:  

… 
 
05 CBJAC 20.110 Crane use fees. 

… 

(b) Crane use requirements. A person must obtain approval from the Harbormaster before using a 
hydraulic crane. Crane use fees must be paid in advance. A person may reserve use of the crane. 
Charges shall be assessed through an electronic key card issued by Docks and Harbors. Payment 
of the crane use fee is required to obtain a reservation. The Harbormaster will require a person 
using the crane to post a bond or other guaranty before using a crane when the Harbormaster 
believes such security is necessary.  

… 
 

05 CBJAC 20.130 Storage fees. 

(a) A person may apply to the Harbormaster for use of long-term storage space in designated areas. 
Except as provided herein, the fee for use of this space is $0.50 per square foot per calendar 
month, or portion thereof. A person who maintains a reserved moorage assignment may store one 
personal item of up to 200 square feet for $0.25 per square foot per calendar month, or portion 
thereof. The Harbormaster is authorized to issue permits and develop written procedures to 
implement this section.  

… 
 
05 CBJAC 20.160 Parking lot fees. 

… 

(2) From May 1 through September 30 each year, the fee to park in designated pay spaces at Don D. 
Statter Harbor Facilities shall be $1.00 per hour or portion thereof, or $5.00 per 24 hours or 
portions thereof., or $100.00 per calendar month or portion thereof. The number of monthly 
parking permits shall be managed and issued by the Port Director or representative. From 
October 1 through April 30, the off-season monthly fee shall be $50.00 per calendar month or 
portion thereof. The applicable fee must be paid in advance.  

… 
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05 CBJAC 20.190 Auke Bay Loading Facility—Drive Down Float Fee Reserved. 

Auke Bay Loading Facility Drive Down Float shall be accessed at a fee of $5.00 per vehicle/truck 
occurrence. Charges shall be assessed through an electronic key card issued by Docks and Harbors.  
 

Section 5. Adoption of Regulations.  The City and Borough of Juneau Administrative Code 
is amended at 05 CBJAC 25 Statter Harbor Management Regulations, to read: 
 
… 
 
05 CBJAC 25.060 Summer management. 
 
Except for a loading zone, from May 1 through September 30 each year, a vessel may moor at the 
facility, including the breakwater, for up to ten consecutive calendar days, after which the vessel must 
clear the facility, under its own power, for at least six consecutive hours.  Vessels which do not clear 
the facility for at least six consecutive hours after any ten-day period shall be assessed the daily fee in 
accordance with 05 CBJAC 20.070.  A vessel owner may request an exceptions to this rule by 
submitting a request in writing to the Harbormaster, who may grant the request in writing upon a 
showing of exigent circumstances by the vessel owner.  Unless directed otherwise by the 
Harbormaster in accordance with procedures established under this regulation, all moorage during 
this period shall be on a first-come, first-serve basis. 
 
… 
 
05 CBJAC 25.080 Winter management. 
 
(a) From October 1 through April 30 each year, the Harbormaster may assign moorage to vessels for 

all or part of this period. Moorage will be assigned as follows:  

(1) During the month of August September each year, a person wishing to obtain a moorage 
assignment may submit a request for moorage via email or apply on an application form 
provided by the Harbormaster. The person shall submit a $100.00 application fee, refundable 
if the person does not receive a moorage assignment and creditable towards docks and 
harbor department charges;  

(2) During Before the end of the month of September each year, the Harbormaster, with 
consideration to vessel size and space availability, shall assign moorage in the order in which 
applications were received by lottery until all of the designated spaces are is assigned or all 
of the applications are processed.  

(3) After assigning moorage by lottery, the Harbormaster may assign moorage if space is 
available at the facility.  

(b) No person, other then than the moorage assignee, shall moor in an assigned space without 
Harbormaster approval. Moorage assignments under this section will terminate if the assignee does 
not pay all applicable fees on a timely basis. Moorage assignees shall notify the Harbormaster of 
departure and arrival times as required by 05 CBJAC 40.020(d). 
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… 

 
 
 
 
 

 Section 6. Notice of Proposed Adoption of a Regulation.  The notice 
requirements of CBJ 01.60.200 were followed by the agency.  The notice period began on 
_____________________, 2022, which is not less than 21 days before the date of adoption of these 
regulations as set forth below. 
 
 
 

Adoption by Agency 
 

After considering all relevant matter presented to it, the agency hereby adopts these 
regulations as set forth above.  The agency will next seek Assembly review and approval. 
 
 
Date: __________________________                
                Carl Uchytil, P.E. 
                Port Director 

 
 
 

Legal Review 
 

These regulations have been reviewed and approved in accordance with the following 
standards set forth in CBJ 01.60.250: 

(1) Consistency with federal and state law and with the charter, code, and other municipal 
regulations; 

(2) Existence of code authority and the correctness of the required citation of code 
authority; and 

  (3)  Clarity, simplicity of expression, and absence of possibility of misapplication. 
 
 
Date: __________________________                 
                 Benjamin Brown 
                 Assistant Municipal Attorney 
 
 
 

Assembly Review 
 

These regulations were presented to the Assembly at its meeting of ____________.  They were 
adopted by the Assembly. 
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Date: __________________________                
                 Elizabeth J. McEwen 

Municipal Clerk 
 
 
 
 

Filing with Clerk 
 

I certify, as the clerk of the City and Borough of Juneau, that the following statements are 
true: 
 1. These regulations were accepted for filing by the office of the clerk at ___:___ a.m./p.m. 

on the _____ day of __________________, ________.  
 2. After signing, I will immediately deliver or cause to be delivered copies of this 

regulation to the attorney and the director of libraries.  
 3. A permanent file of the signed originals of these regulations will be maintained in this 

office for public inspection. 
 4. Effective date:  _______________________________________. 
 
 
Date: __________________________                 
                 Elizabeth J. McEwen 

Municipal Clerk 
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 Presented by: D&H Board 
 Presented:   
 Drafted by:  B. Brown 
 

ORDINANCE OF THE CITY AND BOROUGH OF JUNEAU, ALASKA 

Serial No. 2022-39 

An Ordinance Amending Prohibited Acts within the Boat Harbor Related 
to Dogs and Other Domestic Animals. 

 

BE IT ENACTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAU, ALASKA: 

Section 1. Classification. This ordinance is of a general and permanent nature and 

shall become a part of the City and Borough of Juneau Municipal Code.  

 

Section 2. Amendment of Section.  CBJC 85.25.090 Prohibited acts, is amended to 

read: 

85.25.090 Prohibited acts. 

It is unlawful for any owner, master, operator or managing agent or other person to 

commit any of the following acts within the boat harbor: 

… 

(7) To allow or permit any dog or other domestic animal to be tethered or restrained to any 

part of a float or ramp, or to permit any dog to urinate or defecate on the floats.  If a dog or 

other domestic animal urinates on a float or ramp, the urine must be cleaned up by the 

application of water in an amount sufficient to eradicate the urine.  If a dog or other domestic 

animal defecates on a float, ramp, or any other area of the harbor including the parking lot, the 

feces must be cleaned up immediately and disposed of in a proper trash receptacle.  All dogs 

must be leashed in such a manner that a person capable of controlling the dog is able to 
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maintain positive control of them while on the dock, and in compliance with CBJC 08.40.020. 

Only the dogs of owners of boats legally moored in the harbor, or the dogs of the guests of such 

boat owners, shall be permitted on the floats, but then only when on a leash and for such 

minimum time as is necessary to go between the boat and shore. 

… 

 

Section 4. Effective Date. This ordinance shall be effective 30 days after its adoption.  

Adopted this ________ day of _______________________, 2022.  

 

   
      Beth A. Weldon, Mayor 
Attest: 
 
 
       
Elizabeth J. McEwen, Municipal Clerk 

40



 Page 1 of 1 Ord. 2022-43 

 

 

  

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24   

25   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Presented by: The Manager 
 Presented:   
 Drafted by:  B. Brown 
 

ORDINANCE OF THE CITY AND BOROUGH OF JUNEAU, ALASKA 

Serial No. 2022-43 

An Ordinance Amending Boat Harbor Regulations Relating to Vessel 
Identification. 

 

BE IT ENACTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF JUNEAU, ALASKA: 

Section 1. Classification. This ordinance is of a general and permanent nature and 

shall become a part of the City and Borough of Juneau Municipal Code.  

Section 2. Amendment of Section.  CBJC 85.25.020, is amended to read: 

85.25.020 Identification. 

If federal or state law, rule or regulation does not compel the numbering or other identification 

of any boat or vessel, the board shall establish by regulation how such boats shall be identified, 

and thereafter no such boat or vessel nor any other boat or vessel, shall be allowed in the boat 

harbor unless it is properly identified. All vessels shall be required to display a current state 

registration or display the vessel’s name and hailing port if it is a federally documented vessel. 

Failure by any owner, operator or master to so identify any boat or vessel using the boat harbor 

shall be a violation of this chapter. 

Section 3. Effective Date. This ordinance shall be effective 30 days after its adoption.  

Adopted this ________ day of _______________________, 2022.  

   
Attest:      Beth A. Weldon, Mayor 
 
       
Elizabeth J. McEwen, Municipal Clerk 
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Docks and Harbors Board Members:

I’ll forego preliminary information up front, and assume we all have enough background from the
past 3 meetings where we discussed the project at 1000 Harbor Way.

First, I want to acknowledge that the position you’re in with CDD is not really fair. CDD can’t (or
doesn’t want to) bend on the rules, and D&H doesn’t want to sell the land. Between these two
entities, why should you be the one to concede?

Second, Mr. Grant’s letter to the board last month asked great questions. Jeremy and I would
have asked the same ones. To Mr. Grant’s point, the conversation (especially after just the first
subcommittee meeting) was relatively brief and not exhaustive.

At the first meeting, I heard a lot of “this particular project makes sense to approve.” Since our
first meeting, I have been hearing a lot more of “is there any way out of this?” So third, I would
also like to recognize that the answer is clearly yes - you hold plenty of control to shut this thing
down with a simple vote.

But why would you want to shut it down?

Let’s forget about what CDD is telling you that you “have to do.” You don’t have to do anything.
Let’s forget about all of the possible alternatives. There are probably years worth of alternatives
we could pursue until we are blue in the face. Tidelands are scarce, agreed. But when you look
at the parcel we are asking to purchase, I think it is hard to honestly argue that it is of much
value to you. Let’s explore:

How can this parcel be used?

Near-future uses
For the next 58 years, this parcel is leased to a building. Quite simply, that is the only use for
this parcel of land until the lease is up.

This conversation has sometimes turned toward “best waterfront use” or the “maritime nature” of
the building. A few points on that thread:

1. It’s pretty fair to say that our company is the IT department for Juneau’s maritime
industry: Alaska Glacier Seafoods, Taku Smokeries, DIPAC, APICDA, UFA, Allen
Marine, other water-related tour companies, etc. We also often end up working on boat
nav systems, maritime communications systems, etc. As the primary tenant in this
building, we have plenty of connections to the maritime industry.

2. Our building has a long-standing lease with Wartsila, which is a cruise ship maintenance
contractor.
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3. If we ever get through renovations, Marine Exchange is moving in as another major
tenant. That’s all 3 tenants, maritime.

4. We are building premium waterfront office space. This is something unique Juneau does
not have much of, and we are trying to permit and build a facility that honors our position
on the water.

Maybe these points help address the use of the building, and I’m adding them for a little more
color. But let’s not lose sight of the overarching point here: The lease does not specify anything
about what the building shall be used for. And as such, the use of the building is not technically
part of the conversation for the next 58 years. It’s a building, and it pays rent to the owner of the
land.

So does D&H want to be in the landlording business? That is up to you, but I’ll wager the
answer is “no,” at least in this case.

1. It’s not a lot of rental income to D&H. I’m sure we can all agree this conversation is not
about the rent.

2. D&H has to manage the lease. We can also agree that cashing a check once a year is
not a big inconvenience. But there are appraisals, lease updates and renewals, and
(perhaps worst of all) issues like this one. CDD will send us back here every time we try
to pull a building permit in the future. And it’s probably not just CDD - it’s only a matter of
time before we are back here again because of our insurance, or your insurance, or
FEMA, or whoever else chooses to call this out.

The landlording business, at least in this case, seems to be kind of a big shoulder shrug. Not a
lot of rent. Some base level of noise, and some thorny edges that eat up board time. Do these
activities do anything to move your mission forward?

Far-future uses
But what about after the lease is up? Might D&H want to reclaim the parcel for development
then? 58 years is a long time and a lot can change. Last week, Mr. Ridgeway told a short story
about how much has changed in just 35 years of living in Juneau. To his point, 58 years is
almost twice as long as that, and who are we to say how this land might be used then?

So let’s imagine that 58 years have passed. It’s 2080 AD, we are all dead, and our
grandchildren or great-grandchildren are elected to the D&H board. The building at 1000 Harbor
way has fallen down and the creosote piles are all that remains. Our civic-minded progeny are
faced with the decision: what will they do with this parcel for the greater community good?

Consider the neighborhood and development options available:
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1. The (red) adjacent corner lot is privately owned and not available for D&H development.
2. The (yellow) adjacent lot to the northwest is owned by US Forest Service and is

shared-use among a number of government agencies. It’s complicated, it’s multi-agency,
and I think it’s fair to say that this would be even less available to D&H purchase or
development than the neighboring private lots.

3. The next (orange) lot is a new building for Marine Exchange. It will surely still be there
and unavailable for development.

4. Road (gray) is road. Unavailable for development.
5. The (purple) water to the southwest is wide open and owned by D&H. If there was a

project D&H wanted to do in the neighborhood, this space is most likely. In fact, we have
a conceptual plan for this zone, which builds a kayak/small boat launch into this finger of
water. See two diagrams below.
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Maybe this project never happens, and maybe D&H doesn’t want it to happen. Maybe no
project ever happens here (in which case, who cares if you sold the parcel?) But let’s
assume the city pursues development: in the context of this concept or any similar
development in the purple zone, does adding our (green) leased parcel to a
development here provide any additional value? What is the marginal gain of also
developing on the 29 linear feet which today sits under our building? To me, it seems like
there is basically nothing to be gained, but that’s up to your imagination. Also, did CBJ
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really wait 58 years to develop this park, or did it already move forward successfully
inside the bounds of the purple zone, leaving this parcel alone (and again then, who
cares if you sold the parcel?) Is it useful in any of these scenarios for D&H to own the
parcel in question at this point?

6. Having explored the adjacent lots, let’s look at the parcel under consideration. It is
awkward and small. Shown below, we have the 29 foot (blue) intertidal/shoreline section
discussed above, and a small (green) zone. The green uplands slopes into the ocean
underneath the slab. Not awesome land. It has 39 feet of street frontage, with a utility
pole blocking part of it. Even without setbacks, it is hard to imagine fitting anything useful
in this little sliver of land. With setbacks, it’s laughable. Yet taken in turn and evaluating
all the development options above, it seems that the whole decision boils down to the
use of this ~285 square feet of dumpy land boxed in by neighboring lots. 58 years from
today.

Having written this far, it is obvious to me why we initially had broad support of selling this land
“in this case.” What an awkward little parcel. It seems destined to host part of a building on the
corner lot for generations to come, which IS one thing it does well.

What’s in it for you?
Easements, covenants, first right of refusal
I’m a little surprised this point has not received more discussion. The Bridge to Norway Point
plan brings the seawalk right through our property. It is up to you to decide whether that plan is
something you choose to support in the future, but this entire conversation seems to be about
retaining future options, so we’ll discuss it here.

The plan runs the seawalk through our parking lot, but at the moment, there is nowhere for you
to do that. We own the parcel on the corner, and we control the use of the leased parcel for
another 58 years. In your deliberations, you have mentioned that similar seawalk negotiations
with landowners elsewhere in town have been difficult. You have a captive audience here and
we can put a seawalk easement in with the stroke of a pen today. This seems like real value to
your organization and future plans. Certainly of more value than retaining full ownership of the
tiny leasehold parcel, no?
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Exercising your power discretion and free will
Ordinance, process, and bureaucracy exist in the world as rails to keep things in line. As a
business owner, I dream of a world where everything is defined by process and automated
decision making. But that is not our world. There are fuzzy edges in every system, and for that
reason we put humans into important seats. The D&H board is a great example of this: it is a
deliberative body that exists so that smart people can look at a situation where ordinance found
its practical limits, discuss special cases, and make decisions to move things forward.

In his letter, Mr. Grant identified some of these fuzzy edges. The prescribed process for D&H or
the board was not clear, and the legal boundaries in which D&H could make a decision were not
clear.

Mr. Brown has clarified these points to the group, and I’ll paraphrase my understanding: (1)
Although D&H is missing some of the policy documents that could guide such a decision, you
do not need to wait for such documents to be produced to make a specific decision. (2)
Likewise, you should defer to the other existing land use plans to help inform a decision, and
you may “cherry pick” language that supports the outcome you would like. Here is a good one, if
you like. Goal 1 from the most general 2016 CBJ Land Management Plan.

More specifically, Mr. Brown (again paraphrasing) said that even if you had a D&H land use plan
that said something like “we will not sell tidelands,” it would still be in your power to make a
decision to go ahead and sell tidelands in any specific case. And more generally, Mr. Brown did
clarify that you do not have “a mandate” to hold tidelands based on any of the documents. This
is your decision to make, no rules.

Alternatives, and their challenges
Are there any alternatives for us? Maybe, but let’s discuss them:
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1. Appeal to planning commission for a variance on this building permit
I’m told there is a track record of CDD denying a variance, and then the planning
commission granting that type of variance. But this is actually quite different: there is no
such thing as a variance to build over a property line at all. Could we try? Sure. Using my
“practicality lenses,” I think it’s pretty clear we would be right back here next month.

Also, what about next time? The roof on this place needs replacing in 10 years, and we
will not be able to pull that permit then. The parking lot needs new engineering in 5-10
years and we will not be able to pull that permit then. We have the land lease for 58
more years. How many times in the life of this building are we going to go to CDD for
who-knows-what, get denied, and be sent back here to ask again?

2. Appeal to the assembly for a variance on this building permit
I’m told there is also a track record of the Assembly passing specific ordinance or
exceptions to allow building permits where otherwise disallowed. However, Mr. Brown
has made it clear that the Assembly is unlikely to pass something like this without the
support of CDD. CDD is never going to support an exception - a property line through a
building is anathema to them. They are going to do whatever they can to force it to get
cleaned up.

Also, as above, what about next time? And the time after that?

3. Appeal to the assembly for the land purchase
In theory we could go over your head and lobby directly to the Assembly. First, they are
unlikely to approve it without your support. More important, I would prefer to respect your
sovereignty here and trust you to make a reasonable decision. It has to go to them
anyway.

4. Lease additional land for the deck component
Yes, we could solve the deck-side permit problem by adjusting the leased parcel
property line. But the deck is one of many permit problems we face today. The other
challenges to permit today relate to taking care of the building: roofline integration into
new siding, awning for adequate weather protection, etc.

And it does not solve the problem for the next time. As above. Forever.

5. Sell part or all of the deeded property to D&H
Another solution is to sell our deeded parcel to D&H, lease back the land, and let you do
the consolidation. We have discussed this briefly, and it’s a non-starter. To review: (1)
From what I gather, you don’t have $473k to buy it. (2) The new lease destroys the
building’s operational finances. (3) Most important, the bank will not allow it.
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What about the valuation?
I have also heard some grumbling about the parcel being appraised so low. Well, it’s going to
get re-appraised, and we all know it’s going to be more than the $73k from last time. After
adjusting for inflation and the additional 7 feet we are requesting, I would guess it’s $110-130k.
As a reminder, essentially the entire leased parcel is intertidal and not buildable without major
cost and complexity, so the appraiser uses a lower comp rate than uplands.

Who are you working with?
At this point, most of you know who we are. But we are asking you to exercise your power and
make a judgment about what is best for the community. You are putting your reputations on the
line for us. Part of that is knowing who is behind the project, so a few words on that.

Jeremy and I both grew up here and started our business here because we love our community,
and we want to make it better. Jeremy grew up gillnetting out of Harris Harbor, and today we
both have slips in Harris Harbor. We are your neighbors and constituents. We are also the IT
department for over 80 Juneau-based organizations, and we have created 14 tech jobs for our
staff here. We do everything we can to support our employees, and part of that vision was
purchasing this building for them and creating a beautiful waterfront workplace.

As a refresher, this is the building at 1000 Harbor Way. This is arguably the most prominent
corner intersection in Juneau, and this thing is an eyesore.

Below is a rendition of what we are trying to build. Our IT business is about making
organizations in Juneau better. This project is about making something physical in Juneau
better.
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This building has good bones, and we are trying to give it another 50 years of good life. This
means fixing stuff. Asbestos, gone. Plumbing and Electrical, all new to commercial standards.
Heat pumps, EV chargers, the works. The property line issue is causing an administrative
headache today, but it’s also like the old plumbing and asbestos - it’s a mistake of history that
we are trying to fix. We believe in quality, and we want to bring that standard to our community.

A note on timeliness
We have been using the public process the best way we can. While the timeline on this project
is not really your problem, it bears sharing with everyone what we are dealing with. One
contingency on our SBA financing was to complete the re-siding during this building season,
and we have a floating rate on part of our financing until siding is done. We expected to be done
in May-June, with a hard deadline of January 2023, but we cannot really order materials until we
have clarity on what can be permitted. We first approached CDD about this issue in February of
this year, and held our first meeting with D&H staff on February 24. We have now navigated 5
months of evolving public process and advice. Granted, US monetary policy is also not your
problem, but since our first meeting with D&H, our floating rate has added almost $1000/mo to
our payments, for the life of the loan.

Your deliberation and decision needs to happen at a pace you’re comfortable with. I would like
to respect that. But I would ask you to consider our constraints and also consider the question
as a whole as outlined in this document. Do you send us back to various other bodies to waste
time on fruitless appeals? Do you spend more time deliberating and discussing in further
meetings? Mr. Grant’s letter called out some critical problems to explore, but it seems like you
have what you need to satisfy those concerns at this point.

So, do you shut us down?
Last week, Mr. Etheridge asked the question “why would we be talking about selling tidelands in
one location at the same time as we are trying to buy tidelands down the street?” I actually think
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this is a very practical thing to do as rational humans: we bring value to the world by working
together and making decisions based on context. In the case of this poor little parcel, I think it’s
hard for any of us to imagine a compelling use for D&H: low relative value for D&H. Meanwhile
we have a buyer for whom owning it would solve a litany of very meaningful problems: high
relative value for HG. This is a very special opportunity for you to exercise your power as board
members and cut through with a pragmatic decision. It is decisions like this that add value to a
community.

Mr. Brown has empowered you to hold a vote on this question. You might choose to build out
more policy and process to help guide your future decisions, but you are not constrained today
by that lack of structure. We are asking for review of this letter, discussion at tomorrow’s
meeting, and ultimately a motion, something like: “To support the sale of TIDELANDS
ADDITION BL 5 to 1000 Harbor Way LLC; to forward the application to the lands commission;
and to have D&H staff work with the CBJ legal department during the drafting of the Purchase
and Sale agreement to negotiate any details including easements, right of first refusal, etc. to
facilitate the future seawalk encroachment on the owner’s lots.”

Thanks for your time in reading this, and in working with us over the past several months. I’m
looking forward to seeing you tomorrow.

Sincerely,
Tyler Gress
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i:\documents\cases\2022\pac\pac22-32 - harbor way\pac22-32.doc 

 
 

Case name 

Case Number:   PAC2022 0032 

Applicant:  Hansen-Gress  

Property Owner:   CBJ Leased Land/Harbor Lights Enterprises LLC. 

Property Address: 1000 Harbor Way, Juneau, AK. 99801 

Parcel Code Number:   1C060K510040; 1C060K510041 

Site Size: 4,041sq’/.0928acres; 4,178sq’/.0959acres  

Zoning:   (WC) Waterfront Commercial 

Existing Land Use: Office Building 
 
Conference Date:   15 June 2022 

Report Issued:    20 July 2022 

DISCLAIMER:  Pre-application conferences are conducted for purposes of providing applicants with a 
preliminary review of a project and timeline. Pre-application conferences are not based on a complete 
application, and are not a guarantee of final project approval. 

List of Attendees  

Note: Copies of the Pre-Application Conference Report will be emailed, instead of mailed, to participants who 
have provided their email address below. 
 
Name Title Email address 
Carl Uchytl 
 

Port Director 
 

Carl.Uchytil@juneau.org 

Erich Schaal Port Engineer Erich.Schaal@juneau.org 
David Matthew Peterson  

Planning 
 
David.Peterson@juneau.org 

Tyler Gress Property Owner tyler@hansengress.com 
Matt Herrick Contractor matt@levelconstruction.com 
 
Shannon Crossley 

Architect 
 

Shannon@northwindarch.com 
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Conference Summary  
Questions/issues/agreements identified at the conference that weren’t identified in the attached reports. 

Applicant is proposing a lot consolidation of Tidelands Addition BL5, and BL51; and a land acquisition of a 
portion of Docks and Harbors, Tidelands Addition. Existing conditions and current CDD Zoning code impact 
desired improvements to be made to the structure. 

A Warranty Deed from 2010 shows the transfer of Lot 5 (Block 51), from Peter and Mary Bernstein to Harbor 
Lights Enterprises LLC. Prior to this sale, Block 51 was known as Block 5. It is unclear how Block 5 was platted. 

  
Lot 5 from 2006 Zoning Map.                               Image from June 2013 CBJ GIS parcel viewer. 
 
The structure located at 1000 Harbor way breaches the lot lines that separate BL5 and BL51. Due to the lack of 
documentation, it is unclear as to how the structure was permitted and allowed to be built.  

 
Submitted Preliminary Plat June 2022. 

Title 49 Impacts: 

49.25.400 – Table of dimensional standards. Interior renovation/remodel work is permitted, but work on the 
exterior of the building can not cross lot lines. 

49.25.250 – Waterfront Districts – Uses in Waterfront Commercial (WC) districts are established to 
accommodate those uses that are dependent or directly related to the water, a waterfront location, or both.   

49.30.210 – Non Conforming Situations – CBJ CDD recommends that the owners of the structure at 1000 
Harbor Way acquire a Non-Conforming Certification in order to maintain the existing conditions on the 
property. 
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NOTE: A variance would not be an option per variance standards. 49.20.250 
(a) Administrative variances. 

(1) An administrative variance may be granted to allow projections not to exceed 25 percent of the yard setback 
requirements of this title or two feet, whichever is less, upon the director determining the following:  

(A) Enforcement of the setback ordinance would result in an unreasonable hardship;  

(B) The grant of the variance is not detrimental to public health, safety, or welfare; and  

(C) The grant of the variance is narrowly tailored to relieve the hardship.  

(2) An administrative variance decision by the director may be appealed if a notice of appeal is filed within 20 days 
of the date the decision is signed by the director, in accordance with section 49.15.239.  

(b) Non-administrative variances. 

(1) A variance may be granted to provide an applicant relief from requirements of this title after the prescribed 
hearing and after the planning commission has determined that:  

(A) Enforcement of the ordinance would create an undue hardship resulting from the unusual or special 
conditions of the property;  

(B) The unusual or special conditions of the property are not caused by the person seeking the variance;  

(C) The grant of the variance is not detrimental to public health, safety, or welfare; and  

(D) The grant of the variance is narrowly tailored to relieve the hardship.  

 
Project Overview 
Applicant is seeking a lot consolidation for 1000 Harbor Way. The building straddles a leased waterfront 
property owned by CBJ Docks and Harbors. Hansen Gress is not able to make repairs to property while building 
is in violation of Dimensional Standards (ref. table 49.25.400). 
 
Planning Division – Per Article IV – Dimensional Standards - 49.25.400 

1. Zoning – Both parcels are in the Waterfront Commercial (WC) zone. 

2. Subdivision – A lot consolidation is considered a subdivision, and the new lot would need to meet 
subdivision code. The proposed consolidationwould exceed minimum lot size and width.  

3. Setbacks –  
a. North - Front: 10’  
b. South - Rear: 10’ (Tidewater lot line requires 0’ setback). 
c. West - Side: 10’ (NCC would allow for the structure to remain within setback.) 
d. East – Side: 10’ 

4. Height – Maximum height for Primary, and Accessory uses, is 35’. (Height bonus are available).  

5. Access – Both parcels are accessed off of Egan Drive through the Harris Harbor Driveway, and Harbor 
Way. 

6. Parking & Circulation – (check if in Juneau / Douglas Geographic area). Lot is outside of the Town 
Center Parking District. 

7. Lot Coverage – There is no MAXIMUM lot coverage in WC.  

8. Vegetative Coverage – Per 49.50.300, WC lots require 10% vegetative coverage. 

9. Lighting – N/A 
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10. Noise – N/A 

11. Flood – Panel 02110C1566E, effective 9/18/2020, Flood zone ‘AE’, with a flood elevation at 24’. 
Substantial portion of lots reside in a flood zone. Please see attached Article IV - 49.70.400. Flood Plain 
Development permit required. 

 
12. Hazard/Mass Wasting/Avalanche/Hillside Endorsement – N/A 

Wetlands – N/A 

13. Habitat – Check with the U.S. Fish and Wildlife on the presence of eagle nests in the area. The presence 
of eagle nests may impact construction scheduling. No anadromous waterbodies are on the subject 
parcel, or within 50 feet.  

14. Plat or Covenant Restrictions – No known restrictions. 

15. Traffic – Per 49.40.210: Bank, Office, Retail Commercial, Salon, and Spa requires there to be 1 parking 
space per 300 square feet of gross floor area. Refer to table 49.40.210(b) to determine number of 
handicapped spaces required. 

16. Nonconforming situations –  
a. Structure has been constructed within setbacks on the rear and side lot lines. 
b. Structure has been built on the lot lines of Lot 5.  
c. Note: Even after lot consolidation, the west lot line will be nonconforming. 

Building Division 

17. Building –  

18. Outstanding Permits –  

General Engineering/Public Works 

19. Engineering – See Utilities. 

20. Drainage – N/A per this request. 

21. Utilities – (water, power, sewer, etc.) As-Builts could not be located for this parcel(s) but it is believed 
that only one water line serves the building (one dedicated fire line and one domestic water). A 
decommissioning of a second domestic water line will be required if discovered. 
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Fire Marshal 

22. Fire Items/Access – 

Other Applicable Agency Review 

23. DOT&PF / Alcohol Beverage Control Board / Army Corps / DEC (wastewater) / DNR / USF&W / F&G / 
FAA / Corrections… 

24.  

List of required applications 
Based upon the information submitted for pre-application review, the following list of applications must be 
submitted in order for the project to receive a thorough and speedy review. 

1. NCC – Non-Conforming Certification 

2. PAD – Property Acquisition and Disposal   

3. Flood Plain Development Permit 

Details below outline the CDD process.  

Note: Coordinate with Docks and Harbors, and Lands to their requirements. 

1. Survey lot acquisition area. 

2. Fill and submit a Property Acquisition and Disposal (PAD) application. 

a. This will be presented to the commission. 

b. Following the commission hearing, this will be presented to the Assembly.  

i. May need to be seen by Lands Committee, and/or Housing & Economic 
Development Committee.  

ii. Committee of the Whole. 

iii. Assembly 

3. Once approved, apply for a minor Lot Consolidation. This will require a new plat. 

Fee Estimates 

The preliminary plan review fees listed below can be found in the CBJ code section 49.85.   

Based upon the project plan submitted for pre-application review, staff has attempted to provide an accurate 
estimate for the permits and permit fees which will be triggered by your proposal.   

1. Submittal Fee = $110.  

Lot Creation = $25/lot 

$110 + $125 = $135 Lot Consolidation Fee 
 
For informational handouts with submittal requirements for development applications, please visit our website 
at www.juneau.org/community-development. 
 
Submit your Completed Application 
You may submit your application(s) online via email to permits@juneau.org 
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OR in person with payment made to: 
 
City & Borough of Juneau, Permit Center 
230 South Franklin Street  
Fourth Floor Marine View Center 
Juneau, AK 99801 

 
Phone:  (907) 586-0715 
Web: www.juneau.org/community-development 
 

Attachments: 
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Docks & Harbors
Board Training

CBJ LAW DEPARTMENT
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Public Trust
• Board Authority

• Open Meetings Act

• Public Records Act 

• Conflict of Interest

• Quasi-Judicial Process
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CBJ Law Dept.: Why & Where
Why:
 CBJ Charter 3.13 (shall appoint Municipal Atty)
 CBJ 03.15.010 (Muni. Atty shall provide legal services to 

municipality)
 CBJ 11.20.030 (Defend employees/municipal officers engaged in 

course of CBJ business)
Where:
 SEALASKA, 2nd Floor
 Please come visit. You are always welcome.
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D&H Board Authority

Created by CBJ Charter 3.21

Established in 1984 by voters

Authority granted and limited by CBJ Title 85
 “exercise all powers necessary and incidental to operation of all 

port and harbor facilities in the public interest and in a sound 
business manner”

 CBJ 85.02.060 provides the general powers of the Board

 9 members on Board of Directors
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Open Meetings Act

 All meetings to be public

 Public have an opportunity to comment at regular and 

special meetings

 Executive session (generally for deliberation only)

Authority: A.S. 29.20.020, A.S. 44.62.310, Charter 3.12(d) 
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OMA: What is a Meeting?
 Decision-making or Policy-making board

 (a) When more than 3 members or a majority, whichever 

is less, are present and (b) consider a topic that the 

board is empowered to act upon.

 Advisory-only board (i.e. subcommittee)
 (a) a prearranged gathering of board members (b) for 

the purpose of considering a topic that the body is 

empowered to act upon
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OMA: Best Practices
 OMA purpose is to ensure deliberations of a board are done in 

public.

 Minimize private Board member discussions.

 “Serial” meetings: Avoid using “reply all” in email.

 Reasonable notice of meeting.

 24 hrs. min., more notice for complex issues

 Make sure agendas include location and time.

 Cure by completely redoing illegal action.
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Public Records Act

A.S. 40.25.110, Charter 15.7, CBJ 01.70
 Two big rules:

1) Every person has the right to inspect public record unless an 
exception applies.

2) Strong presumption in favor of disclosure

 Applies to CBJ emails, texts, documents, even if on your 
personal devices 

 Best Practice: keep work at work, keep work on work 
devices, and don’t use text messages for substance
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Conflict of Interest (CBJC 01.45)

You are a municipal officer

You are prohibited from using your position to:
 Gain a benefit

 Secure employment or contracts

 Take or withhold action if you have P/F interest

 Use CBJ time or equipment for P/F interest

 Vote or deliberate if you have a P/F interest

Violations are generally B misdemeanors
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Conflict of Interest

Financial conflict of interest
Any interest held by the municipal officer or an 

immediate family member from which the person 
has received w/in 3yrs or expects to receive 
compensation (business, property, relationship)

Personal conflict of interest
Not a financial interest but includes any material 

exchange of promise, service, privilege, 
exemption, patronage, or advancement
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Conflict of Interest: Best Practice

 If in doubt, contact your attorney

 Shield: If you act consistent with attorney advice, then you are 

immune from personal liability

Close calls, disclose in meeting 

Public Trust=legal conflict of interest code + political conflict 

of interest
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Quasi-Judicial/Appeals

No ex-parte contact with parties

 When sitting as a judge, you cannot have discussion 

with one side without the other side present.

 Grocery store, school events, etc.

Need to clearly articulate reasons for decision
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Public Trust

Be Fair, Transparent, and Act in the 
Public Interest

70% of Americans express confidence 
in local government
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Department staff/liaison
City Clerk 
Beth McEwen (586-0203)
Law Department
Teresa Bowen (586-0275)
Rob Palmer (586-0909)
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Aurora Harbor Phase III & IV Design Update 
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Attest:

Adopted this 9th day of June, 2014.

Section 2. Effective Date. This resolution shall be effective immediately upon
its adoption.

Section 1. The Assembly hereby approves the Docks and Harbors Board of
Directors Bylaws, dated June 9, 2014, attached as Exhibit A.

NoW, THEREFORE,BE IT RESOLVEDBYTHEASSEMBLYOFTHE CITYANDBOROUGHOF
JUNEAU,ALASKA:

WHEREAS,the Docks and Harbors Board of Directors recommends that the Assembly
approve the amended bylaws attached to this resolution.

WHEREAS, at its regular meeting of May 29, 2014, the Docks and Harbors Board of
Directors approved certain amendments to the bylaws consistent with CBJ ordinances and
forwarded the same to the Assembly; and

WHEREAS, the Assembly may accept the bylaws recommended by the Docks and
Harbors Board of Directors, may reject such bylaws, or may modify them; and

WHEREAS, CBJ 40.05.030 provides that the Docks and Harbors Board of Directors
shall recommend bylaws for the administration and government of the Docks and Harbors,
which bylaws shall become effective upon approval of the Assembly by resolution; and

WHEREAS, the Docks .and Harbors Board of Directors is responsible for the
administration and management of the Docks and Harbors under general direction of the
Assembly; and

A Resolution Approving Amendments to the Bylaws of the Board of
Directors of Docks and Harbors.

Serial No. 2690

RESOLUTION OF THE CITYAND BOROUGH OF JUNEAU, ALASKA

Presented by: The Manager
Introduced: 06/09/2014
Drafted by: A. G. Mead
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Docks and Harbors Board BylawsPage 1 of 8June 9th~2014

1. OFFICERS. Officers of the Board shall consist of a Chair, Vice Chair and any other officers as

ARTICLE III. OFFICERS

5. MEMBERS. The duties and responsibilities of the Board members shall be as set forth in Sections
85.02.60, 85.02.63, and 85.02.65.

A member filling a vacancy shall be seated immediately upon the call of the roll at the first Board
meeting after the. new member is appointed.

Vacancies on the Board shall be filled by the City and Borough of Juneau Assembly as provided
by Section 85.02.030 of the Code of the City and Borough of Juneau and the Assembly Rules of
Procedure.

4. VACANCIES. When the conditions set forth in Section 85.02.030 ofthe Code of the City and
Borough of Juneau occur, the Chair will notify the Clerk's Office that a vacancy exists.

3. TERM OF APPOINTMENT. As provided in Section 85.02.010, Board members shall be
appointed for staggered three-year terms and until their successor is appointed. Appointment terms will
not violate the conditions set forth in Section 85.02.010.

A new member shall be seated immediately upon the call of the roll at the first Board meeting
after the new member is appointed.

2. APPOINTMENT. All Board members shall be appointed by the City and Borough of Juneau
Assembly as provided by Section 85.02.010 of the Code of the City and Borough of Juneau.

1. NUMBER OF DIRECTORS. The Board shall consist of nine (9) members.

ARTICLE II. BOARD MEMBERSHIP AND APPOINTMENT

2. DUTIESAND POWERS OF THE BOARD. The duties and powers of the Board regarding the
operation of the municipally owned and operated port and harbor facilities are established by Charter
Section 3.21 and Chapter 85.02 of the Code of the City and Borough of Juneau.

1. NAME. The governing body of the City and Borough of Juneau Docks and Harbors shall be
known as the City and Borough of Juneau Docks and Harbors Board, hereafter referred to as the Board.

ARTICLE I. NAME, DUTIES, AND POWERS

CITY AND BOROUGH OF JUNEAU
DOCKS AND HARBORS BOARD

BYLAWS

Exhibit A - Resolution No. 2690
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Docks and Harbors Board BylawsPage 2 of 8

2. SPECIAL COMMITTEES. The Board or the Chair may establish special committees to
facilitate any Board business.

Unless otherwise directed by the Chair, all standing committees will function at the direction of
the appointed committee Chair.

The Chair shall appoint a Board member to serve as the Chair of each standing committee. No
Board member shall chair more than one standing committee.

The Chair shall appoint each Board member to serve on at least one standing committee. The
Board Chair shall serve as a voting member of all standing Committees.

Finance
Operations & Planning

*
*

1. STANDING COMMITTEES. There shall be the following standing committees of the Board:

ARTICLE IV. COMMITTEES

6. VICE CHAIR. The Vice Chair shall act as the Chair in the absence of the Chair.

The Chair shall act as spokesperson for the Board and will have such other duties and
responsibilities as delegated to him or her by the Board.

The Chair shall assign tasks to Board members and committees and shall ensure that all business
of the Board is carried out.

5. CHAIR. The Chair shall preside at all Board meetings.

4. REMOVAL. Any officer may be removed from his or her office by an affirmative vote of at
least six (6) Board members at a meeting called for that purpose or by the Assembly in accordance with
CBJ 85.02.030.

3. TERM. Each officer shall serve for a term to extend until the next annual Board meeting or until
such time as they vacate the office.

2. ELECTION OF OFFICERS. Officers shall be elected at the annual Board meeting or at such
time as offices become vacant.

the Board may from time to time deem necessary.
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Any topic or item may be discussed that falls within the purview of the committee's charge as

5. COMMITTEE. Committee meetings may be called at any time by a committee Chair or by a
majority of the committee's membership.

Only business identified in the notice of the meeting may be transacted at a special Board meeting.

4. SPECIAL. Special Board meetings may be called at any time by the Chair or any three (3) Board
members for good cause, which must be reaffirmed at the beginning of any special meeting.

3. EXCUSED ABSENCES. Any absence ofa member from a regular Board meeting shall be
deemed unexcused unless the member is absent as a result of attending to official business on behalf of
the Board, for extenuating medical reasons or for other significant cause, in which case the absence
may be deemed excused by the Board Chair..

At the annual meeting, a Chair, a vice Chair arid other such officers as the Board shall deem
necessary, shall be elected.

The annual Board meeting may be postponed by the Board to a certain day.

2. ANNUAL. An annual meeting shall be held on the last Thursday of July each year.

The Board may act on any matter within its authority at a regular or annual Board meeting
whether or not such item was.identified in the notice of themeeting.

1. REGULAR. The Board shall meet at least once each month at a place and time designated by
the Chair.

ARTICLE V. MEETINGS

A special committee shall serve for a period of time or for the accomplishment of a particular
task or tasks as determined by the Chair. No special committee shall serve beyond the annual Board
meeting unless reconstituted by the newly elected Chair.

Unless otherwise directed by the Chair, all special committees will function at the direction of the
appointed committee Chair.

The Chair shall appoint a Board member to serve as the Chair of each special committee.

The Chair shall appoint two or more Board members and may appoint any individual that is not
a member of the Board to serve on any special committee established.

CITY AND BOROUGH OF JUNEAU
DOCKS AND HARBORS BOARD

BYLA\VS

Exhibit A ~ Resolution No. 2690

128



Docks and Harbors Board BylawsPage 4 of 8June 9th, 2014

As the first order of business after the calling of the roll at the annual Board meeting or at the first

Call to Order
Calling of the Roll
.PortDirector Request's.for Agenda Changes
Public Participation on Non-agenda Items
Approval of the Previous Meeting Minutes
Consent Agenda
Unfinished Business
New Business
Items for Information
Staff; Committee and Member Reports
Board Administrative Matters
Adjournment

9. ORDER OF BUSINESS. The following order of business shall be observed at allregular,
annual, or special Board meetings and committee meetings insofar as practicable or necessary:

An affirmative vote of at least five (5)Board members is required for a main motion to pass the
Board. An affirmative vote of the majority of committee membership is required for amain motion to
pass a committee.

Each Board member shall be entitled to one (1) vote. 'No proxy votes may be used to constitute a
quorum, transact business, or otherwise. To register a vote, the Board member must be present at the
meeting or participating via telephone at the time the vote is taken.

8. VOTES. No person other than a Board member is entitled to vote at any Board or committee
meeting, except appointed members of special committees within those committees.

If a quorum is present at a meeting, such meeting may be continued or adjourned from day to day
and no additional notice of such continuation or adjournment need be given.

7. ADJOURNMENT, CONTINUATION, AND POSTPONEMENT OF MEETINGS. Ifaquorum
is not present ata meeting, the Chair or committee Chair may adjourn such meeting to a time and place
he or she determines most appropriate; provided that notice of the time and place of the adjourned
meeting shall be given to each Board or committee member and the general public at least twenty-four
(24) hours prior to such meeting.

6. QUORUM. For all Board meetings, a quorum shall consist of five (5) members in attendance or
participating via telephone. For all committee meetings, a quorum shall consistof a minimum of three
(3) voting committee members in attendance or participating via telephone.

determined by the Chair, committee Chair, or a majority of the committee's membership.
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F. The member participating by telephone shall make every effort to participate in the

E. A member participating by telephone shall be counted as present for purposes of
quorum, discussion, and voting.

D. At the meeting, the.Board or Committee secretary shall establish a telephone connection
when the call to order is imminent.

C. The member shall notify the Board secretary, if reasonably practicable, atleast four
hours in advance ora meeting which the member proposes to attend by telephone and shall provide the
physical address of the location, the telephone number, and any available facsimile, email, or other
document transmission service.

B. No more than the first three members notifying the Board secretary regarding telephonic
participation in a particular meeting may participate via telephone at anyone meeting.

A. A member may participatevia telephone in a Board or Committee meeting, if the
member declares that circumstances prevent physical attendance at the meeting. If the Chair chooses to
participate by teleconference, the Vice chair shall preside.

12. TELEPHONIC PARTICIPATION.

Such a Board member shall not be counted in determining the quorum for such a vote.

11. CONFLICT OFINTEREST. No Board member shall vote or deliberate on any question in
which he or she has a conflict of interest as defined by Chapter 01.45 of the Code of the City and
Borough of Juneau.

10. BOARD MEETINGS PUBLIC. All Board and committee meetings are open to the public,
except that executive sessions may be held in accordance with AS 44.62.310.

D. Other items requiring Board action which do not involve substantial public policy
questions.

B. Bid awards that have received Committee concurrence
Co Resolutions

A. Actions to Propose Regulations for Public Comment

The Port Director may include under the consent agenda:

regular or special meeting after an officer vacancy has been recognized by the Board, the Chair, Vice
Chair andlor other officers shall be elected.
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C. The presiding chair may set a time limit for public testimony, for individual speakers, or
both if it appears necessary to gain maximum participation and conserve time, and may for the same
reason disallow all questions from the Board members to members of the public. A majority of the
Board or Committee may extend the time limit. The time limit for individual speakers shall be uniform
for all speakers and shallbe strictly enforced. Speakers shall not have the right to transfer their unused
time to other speakers, but the presiding officer may grant additional time to a person speaking on
behalf of a group present at the meeting.

B. The presiding chair will open the hearing by summarizing its purposes and
reemphasizing the rules ofprocedure.

A. The presiding chair of the meeting will conduct the hearing.

1. PUBLIC HEARINGS AND RULES FOR PUBLIC PARTICIPATION. The Board may hold
public hearings in accordance with established City and Borough of Juneau procedures to take public
or other testimony on any issue dealing with Board duties or responsibilities. Public testimony will be
conducted according to the following rules, which will be available at the meeting:

ARTICLE VI. PUBLIC HEARINGS, RULES FOR PUBLIC PARTICIPATION, AND APPEALS

K. As used in these bylaws, "telephone" means any system for two-way communication.

J. Any member of the public present with the member participating by telephone shall be
allowed to speak to the same extent he/she would if physically present at the meeting.

I. Participation by the telephone shall be allowed only for regular, special, or committee
meetings of the Board.

H. Ifthe telephone connection cannot be made or is made then lost, the meeting shall
commence or continue as scheduled and the Board secretary shall attempt to establish or restore the
connection,' provided that if the member participating by telephone is necessary to achieve a quorum,
the meeting shall be at ease, recess, or adjourn as necessary until the telephone connection is
established or restored.

G. The member participating by telephone may ask to be recognized by the presiding
officer to the same extent as any other member.

entire meeting. From time to time during the meeting, the presiding officer shall confirm the
connection.
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1. PORT DIRECTOR. The PortDirector serves at the pleasure of the Board as identified in Section
85.02.080 of the Code of theCity andBorough of Juneau.

ARTICLEVIL PORT DIRECTOR

2. APPEALS TOTHE BOARD. The Board will, in those instances allowed by the Code of the City
and Borough of Juneau and under procedures established by the City and Borough.of Juneau, hear and
adjudicate public appeals regarding the application of Harbor rules, policies and procedures. The Board
will adopt rules of procedure for handling appeals.

L. The Port Director may participate in the same manner as members of the Board.

K. The public may direct.questionsto the Board or the administration. However, the Chair
shall have discretion asto the appropriate manner and time for a response. In no case shall the Board
engage in debate with the public.

J. Members of the Board may direct questions to a member of the public only to obtain
clarification of material presented. The questions may not be argumentative, nor may they have the
effect of unreasonably extending the time limit applicable to public speakers.

I. Members ofthe Board will not direct questions to each other or to the chair during the
public participation exceptas to the conduct of the hearing.

H. Members of the Board will be recognized by their surnames.

G. Members of the public will precede their remarks by stating their names, and unless
otherwise allowed by the presiding chair, their place of residence.

chair.
F. All speakers, public, and members of the Board must be recognized by the presiding

E. The presiding officer will set forth the item to be discussed and will rule non-germane
comments out of order.

D. Citizens will be encouraged to submit written presentations and exhibits. Material
submitted to the Port Director's Office more than three business days before a meeting and comprising
10 pages or less will be eligible for copying for that meeting. Material submitted less than three days
before a meeting will be distributed by the Port Director at the meeting provided the submission
contains at least ·15.copies,
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----'-"-_-"-9..::.:;;th=--_dayof __ _.::...J..=;:Ull=..:e;;.....__ , 2014.

The amount paid to any director or. officer by way of indemnification shall not exceed their actual,
reasonable, and necessary expenses incurred concerning the matter involved. The right of
indemnification, herein above provided for, shall not be exclusive of any rights to which any director or
officer may otherwise be entitled by law.

3. ADDITIONAL PROVISIONS. Indemnification of Directors and Officers Each directorand
officer now or hereafter serving as such, shall be, and by virtue of this Bylaw provision hereby is,
indemnified by the City and Borough of Juneau against any and all claims and liabilities to which they,
their heirs, and personalrepresentatives.have or shall become subject due to .servingorhaving served
as such director or officer, or neglected by them as such director or officer; and the City and Borough
of Juneau shall reimburse each such person for all legal expenses (including attorney's fees) reasonably
incurred by them in connection with any such claim or liability, provided, however, that no such person
shall be indemnified against, or be reimbursed for any expense incurred in connection with, any claim
or liability arising out of their own willful misconduct or gross negligence.

2. AMENDMENTS. Any of these Bylaws may be amended by an affirmative vote of six (6) Board
members at any regular or special meeting called for and approved by the Assembly.

1. EFFECTIVE DATE OF BYLAWS~ These Bylaws, as amended, are effective June 9th, 2014.

ARTICLE VIII. EFFECTIVE DATE AND AMENDMENTS

The Port Director shall have the duties and responsibilities identified in Section 85.02.090,
85.02.110, and 85.02.130 of the Code of the City and Borough of Juneau.
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Project Status Schedule Contractor Notes
Dockside Safety Guardrail

Design Hold Awaiting funding
Bid Opening Hold

Board Approval Hold
Assembly Approval Hold

Construction Hold
Marine Park Deckover

95% Design Review Complete
100% Design and Specs Complete

Bid Project Complete Trucano Construction
D&H Board Approval Complete

Assembly Approval Complete
Construction In Progress October 2022

Substantial Completion Hold March 2023
Final Completion Hold April 2023

Project Close Out Hold
Statter Master Plan Phase III
Phase III A - Dredging, Blasting, Soil Compaction

Final Completion Complete September 30th 
Project Close Out Complete Project closed out

Phase III B - Retaining Wall, Float Installation
Final Completion Complete June 6, 2021

Project Close Out Complete
Phase III C - Uplands, Restrooms

Eagle Permit In Progress Staff
Design - Bid Documents In Progress PND Restarting Planning and Design

CBJ Building Permit Hold Staff
Construction Bid Hold Fall 2022

Construction Hold TBD Winter 2022/23
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Pre-Bid Conference Hold
D&H Board Approval of Bid Hold

Assembly Approval of Bid Hold
Substantial Completion Hold TBD

Final Completion Hold TBD June 2023
Downtown Waterfront Improvements
Phase I - Deck Over Complete
Phase II - Visitor Waiting Area and Restrooms

Design - Bid Documents Hold TBD PND Working to 65% Plans with cost est
CBJ Building Permit Hold Staff

Construction Bid Hold TBD
D&H Board Approval Hold

Assembly Approval Hold
Phase II Construction Hold

Substantial Completion Hold
Final Completion Hold

Cruise Ship Dock Electrification Study
RFP Creation Complete May 19, 2020 RFP issued

Consultant Selection Complete Haight & Assoc Selected
Fee Negotiations Complete

Project Kick Off Meeting Complete
Stake Holder Interviews Complete H&A

RAISE Grant 2021 Applications Complete Grant successfully submitted
Draft Report Complete H&A

Presentation to Assembly Complete H&A Nov 1 Assembly COW Mtg
Final Report In Progress August 2022 H&A Report Updates

Grant 2022 Applications
Cruise Berth Electrification Complete Staff

Small Cruise Ship Infrastructure Study Complete Staff
Fishermans Terminal Planning Grant Complete Staff

PIDP Fisheries Terminal Grant Complete Staff
Alaska DOT Harbor Matching Grant Complete Due Aug 5 Staff

EDA Small Cruise Ship Infrastructure 10M Complete Staff
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Aurora Harbor Re-Build - Phase III
Phase IIIA - Demolition

D&H Staff and Trucano Complete D&H Demo is complete
Phase IIIB - Dredging

Army Corps of Engineers Complete Winter/Spring 2020/2021 ACOE Dredging complete
Phase IIIC - Float Installation

ADOT Grant Application Complete Aug 16, 2021 Staff Recived funding from Goveneor
Design In Progress

Bid Opening Hold
Board Approval Hold

Assembly Approval Hold
Construction Hold

Auke Bay Marine Station
Annual Report March Staff 2020 Report Submitted

Subdivision Complete Staff
Shared Costs with UAS In Progress Staff Awaiting UA response to Amendment #1

Sewage Pump-Out Improvements
Statter Pump Upgrade Complete Staff Part of SHI III(B)

Harris Pump Replacement Complete Aug 27, 2021 Staff
Douglas Launch Ramp Light Project

Design Complete Staff
RFP Hold Staff Awaiting funding

Building Permit Hold Staff
Construction Hold Staff

D&H Managed Lands - Surveys
ASLS 2013-15 - Uplands at Tee Harbor Hold 2021 TBD

ATS 1682 -DIPAC-Channel Construction In Progress 2020 PDC Field work complete, drafting plat
ATS 1693-DIPAC Wayside Park In Progress 2020 PDC Field work complete, drafting plat

ATS 1694-Tee Harbor Submerged Lands Hold 2021 TBD
ATS 1692 - N Douglas Boat Ramp Complete PDC Complete

ATS 1690-Indian Cove Complete PDC Complete
S. Franklin Dock Tidelands In Progress Staff Awaiting DNR survey instructions

Wayside Park Float 
Dredging as Float Grounds Out Hold Staff Awaiting 1% Sales Tax Funding

Taku Harbor Shore Float
Float Replacement Hold Staff Awaiting 1% Sales Tax Funding
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N. Douglas Boat Launch Expansion Study
Conceptual Design Complete PND Awaiting Board direction

Harbor Security Upgrades
Continued Project Development with Board In Progress New cameras in Aurora, Douglas and Harris Harb

Statter Breakwater Deferred Maintenance
Continued Project Development with Board Hold

Statter Breakwater Safety Improvements
Phase II Hold Awaiting funding

Auke Bay Loading Facility - Phase II
TIGER Grant Reporting - Annual On-Going Sept. 2020 Staff Report for Boom Truck till 2033; SeaLift till 2044
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