CITY AND BOROUGH OF  PARKS & RECREATION ADVISOTY COMMITTEE
J U N E A U 2022 RETREAT AGENDA
e Saturday, April 16, 2022

ALASEA'S CTAaPITAL CITY
10:00 AM - 2:00 PM

ADVANCE HOMEWORK: Please review the Parks & Recreation Master Plan

Topic Intended Action

10:00 AM | Welcome + Introduction (20 minutes) Discussion
e Introductions

e Goals for the Day

e Why are we here?

e  What will we accomplish?

10:20 AM | Your Role (20 minutes) Discussion + Activity

o ACTIVITY #1: PRAC Roles + Responsibilities

o Life before Covid — The last PRAC Work Plan was
developed in 2019.

e Review 2019 PRAC Work Plan

10:40AM | 2019-2029 P&R Master Plan (30 minutes) Information + Activity +

e Review Plan Goals (starts on page 123 of the plan) Discussion
e ACTIVITY #2: Plan Recommendations
e Plan Implementation Update

11:10AM | P&R 2022 — 2023 Workplan (15 minutes) Information +

e Staff Goals + Priorities Discussion

11:25AM | Break + Grab Your Lunch (20 minutes)
e  Working lunch

11:45AM | 2022 P&R Master Plan Goals Update (60 minutes) | Activity + Discussion

e ACTIVITY #3: Based on the unprecedented nature of
the past 2 years and the Department’s progress in the
last three years, how do the plan goals fit where we
are now as a community in a post-pandemic world?

12:45PM | ----QUICK BREAK---- (5 minutes)

12:50PM | 2022-2023 PRAC Work Plan (60 Minutes) Activity + Decision

e Activity #4: What will the PRAC accomplish in the
next 12 months to advance the P&R Master Plan
Goals?

e Standard Annual Budgetary + Advisory Tasks

1:50 PM Finish Up Discussion

e Reflections — What’s Next?



https://juneau.org/wp-content/uploads/2019/08/ParksRecreationMasterPlan2019-2029Finalversion11WEB-small-2.pdf
https://juneau.org/wp-content/uploads/2019/08/ParksRecreationMasterPlan2019-2029Finalversion11WEB-small-2.pdf

