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CBJ DOCKS & HARBORS BOARD
SPECIAL BOARD MEETING AGENDA
For Thursday February 24t 2022
Zoom Meeting - https://bit.ly/3FVibj2
Meeting ID: 836 4667 1534

Passcode: 066912
Call In: (253)215-8782

Call to Order at 5:00pm via Zoom Meeting

Roll Call Lacey Derr, Paul Grant, David Larkin, Matthew Leither, Mark Ridgway,
Annette Smith, Bob Wostmann, James Becker and Don Etheridge

Approval of Agenda
MOTION: TO APPROVE THE AGENDA AS PRESENTED.

Public Participation on Non-Agenda Items (not to exceed five minutes per person, or
twenty minutes total time).

Public Hearings

1. Regulation Change - Dockage Charges (05 CBJAC 15.030)
Presentation Docks & Harbors Staff

Board Questions

Public Comment

Board Discussion/Action

MOTION by: TO RECOMMEND THE ASSEMBLY ADOPT REGULATION
CHANGE AS PRESENTED.

2. Omnibus Regulation Change - CONSUMER PRICE INDEX
Presentation Docks & Harbors Staff

A. 05 CBJAC 15.030 Dockage Charge
Board Questions

Public Comment
Board Discussion/Action

MOTION by: TO RECOMMEND THE ASSEMBLY ADOPT
REGULATION CHANGE AS PRESENTED

B. 05 CBJAC 15.040 Port maintenance fee
Board Questions

Public Comment
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CBJ DOCKS & HARBORS BOARD
SPECIAL BOARD MEETING AGENDA
For Wednesday, April 15", 2020

Board Discussion/Action

MOTION by: TO RECOMMEND THE ASSEMBLY ADOPT
REGULATION CHANGE AS PRESENTED

C. 05 CBJAC 15.060 Vessel Lightering fees
Board Questions

Public Comment
Board Discussion/Action

MOTION by: TO RECOMMEND THE ASSEMBLY ADOPT
REGULATION CHANGE AS PRESENTED

D. 05 CBJAC 15.080 Loading permit fees
Board Questions

Public Comment
Board Discussion/Action

MOTION by: TO RECOMMEND THE ASSEMBLY ADOPT
REGULATION CHANGE AS PRESENTED

E. 05 CBJAC 15.110 Boom truck services
Board Questions

Public Comment
Board Discussion/Action

MOTION by: TO RECOMMEND THE ASSEMBLY ADOPT
REGULATION CHANGE AS PRESENTED

F. 05 CBJAC 20.020 Special annual moorage for skiffs
Board Questions

Public Comment
Board Discussion/Action

MOTION by: TO RECOMMEND THE ASSEMBLY ADOPT
REGULATION CHANGE AS PRESENTED

G. 05 CBJAC 20.030 Daily moorage fees
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CBJ DOCKS & HARBORS BOARD
SPECIAL BOARD MEETING AGENDA
For Wednesday, April 15", 2020

Board Questions
Public Comment
Board Discussion/Action

MOTION by: TO RECOMMEND THE ASSEMBLY ADOPT
REGULATION CHANGE AS PRESENTED

H. 05 CBJAC 20.035 Monthly moorage fee
Board Questions

Public Comment
Board Discussion/Action

MOTION by: TO RECOMMEND THE ASSEMBLY ADOPT
REGULATION CHANGE AS PRESENTED

I. 05 CBJAC 20.045 Fee for tenders
Board Questions

Public Comment
Board Discussion/Action

MOTION by: TO RECOMMEND THE ASSEMBLY ADOPT
REGULATION CHANGE AS PRESENTED

J. 05 CBJAC 20.050 Residence surcharge
Board Questions

Public Comment
Board Discussion/Action

MOTION by: TO RECOMMEND THE ASSEMBLY ADOPT
REGULATION CHANGE AS PRESENTED

K. 05 CBJAC 20.060 Recreational boat launch fees
Board Questions

Public Comment

Board Discussion/Action
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CBJ DOCKS & HARBORS BOARD
SPECIAL BOARD MEETING AGENDA
For Wednesday, April 15", 2020

MOTION by: TO RECOMMEND THE ASSEMBLY ADOPT
REGULATION CHANGE AS PRESENTED

L. 05 CBJAC 20.070 Fees for commercial use of boat launches
Board Questions

Public Comment
Board Discussion/Action

MOTION by: TO RECOMMEND THE ASSEMBLY ADOPT
REGULATION CHANGE AS PRESENTED

M. 05 CBJAC 20.080 Passenger-for-hire fee
Board Questions

Public Comment
Board Discussion/Action

MOTION by: TO RECOMMEND THE ASSEMBLY ADOPT
REGULATION CHANGE AS PRESENTED

N. 05 CBJAC 20.090 Statter lower parking lot permit fee
Board Questions

Public Comment
Board Discussion/Action

MOTION by: TO RECOMMEND THE ASSEMBLY ADOPT
REGULATION CHANGE AS PRESENTED

0. 05 CBJAC 20.100 Grid usage fees
Board Questions

Public Comment
Board Discussion/Action

MOTION by: TO RECOMMEND THE ASSEMBLY ADOPT
REGULATION CHANGE AS PRESENTED

P. 05 CBJAC 20.110 Crane use fees
Board Questions

Public Comment
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CBJ DOCKS & HARBORS BOARD
SPECIAL BOARD MEETING AGENDA
For Wednesday, April 15", 2020

Board Discussion/Action

MOTION by: TO RECOMMEND THE ASSEMBLY ADOPT
REGULATION CHANGE AS PRESENTED

Q. 05 CBJAC 20.130 Storage fees
Board Questions

Public Comment
Board Discussion/Action

MOTION by: TO RECOMMEND THE ASSEMBLY ADOPT
REGULATION CHANGE AS PRESENTED

R. 05 CBJAC 20.140 Staff labor fees
Board Questions

Public Comment
Board Discussion/Action

MOTION by: TO RECOMMEND THE ASSEMBLY ADOPT
REGULATION CHANGE AS PRESENTED

S. 05 CBJAC 20.150 Reserved moorage waitlist fee
Board Questions

Public Comment
Board Discussion/Action

MOTION by: TO RECOMMEND THE ASSEMBLY ADOPT
REGULATION CHANGE AS PRESENTED

T. 05 CBJAC 20.210 Auke Bay Loading Facility—Float Moorage
Board Questions

Public Comment
Board Discussion/Action

MOTION by: TO RECOMMEND THE ASSEMBLY ADOPT
REGULATION CHANGE AS PRESENTED
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CBJ DOCKS & HARBORS BOARD
SPECIAL BOARD MEETING AGENDA

For Wednesday, April 15", 2020

V.

VI

U. 05 CBJAC 20.220 Auke Bay Loading Facility Float—Mechanical Work

Board Questions
Public Comment
Board Discussion/Action

MOTION by: TO RECOMMEND THE ASSEMBLY ADOPT
REGULATION CHANGE AS PRESENTED

V. 05 CBJAC 30.010 Shorepower access fees

Board Questions
Public Comment
Board Discussion/Action

MOTION by: TO RECOMMEND THE ASSEMBLY ADOPT
REGULATION CHANGE AS PRESENTED

W. 05 CBJAC 40.010 General moorage management policy

Board Questions
Public Comment
Board Discussion/Action

MOTION by: TO RECOMMEND THE ASSEMBLY ADOPT
REGULATION CHANGE AS PRESENTED

X. 05 CBJAC 40.065 Vessel anchoring requirements

Board Questions
Public Comment
Board Discussion/Action

MOTION by: TO RECOMMEND THE ASSEMBLY ADOPT
REGULATION CHANGE AS PRESENTED

Staff or Member Reports

Adjournment
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CBJ Docks & Harbors - Rate Setting Policy

Introduction

The Enterprise Funds are operated and financed in a manner similar to private business. The
intent of the governing body is to provide goods and services to the general public on a
continuing basis and be financed or recovered primarily through user charges. The acquisition
and improvement of the facilities have been financed from existing cash resources, issuance of
revenue and general obligation bonds, and state and federal grant funds.

Harbors Enterprise — To account for operations, maintenance and capital improvement to the
four City-owned boat harbors and numerous launch ramps.

Dock Enterprise — To account for operations, maintenance and capital improvements of the
city-owned facilities, which are heavily used by over 500 cruise ships during the summer
months.

Background

Over the last few decades, the D&H board has set and adjusted rates on an individual basis as
the need arose for additional revenue or where significant changes in the quality of facilities or
services suggested that a rate revision would be justified. As a result, some rates have not
changed since 2005 while other have been adjusted multiple times as recently as this year.
Starting in 2005, the board added a CPI adjustment to some rates and left some untouched.

While generally these rate adjustments were discussed in multiple public meetings, distributed
via various media channels, and often presented at public comment opportunities, the
impression remains with too many users of D&H facilities that the rate setting process is
opaque and not justified by the underlying cost and services.

It is the intent of the CBJ Docks & Harbors Board to establish a rate setting policy which meets
the following criteria:

It must be fair and reasonable
It must be consistent
It must be supported by data and an explanation of how the data justifies the rate
It must be sufficient to support the operations of docks and harbors
1
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5. It must replace capital investments

6. It must build reserves for contingencies and future growth

7. Where currently significant disparity exists between the cost allocation to user groups
these need to be adjust in a fair and appropriate manner

Approach

Components

In general, there are several components which must be considered when setting a rate:

Recovery of operational costs

Recovery of capital investment

Build a reserve for contingencies and to build new capital for future growth
Equity adjustment

Sticker shock
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Rate Adjustment

After a rate has been set there should be consistency and predictability going forward. The
proposed policy would be to apply the CPl adjustment annually on all rates and to set a review
schedule for each rate based on issues such as the changes in the underlying cost structure as
well as user demand and changes in the use of facilities or services. The underlying rate should
be reviewed at least every five years and in order to provide stability for the user community
not more often than every three years. The board will always have the discretion to deal with
exceptional circumstances such as the 2020 COVID impact on cruise ship revenues.

Discussion

Rates must be fair and reasonable

Fair and reasonable is primarily a subjective issue of perception. However, by implementing a
defined and consistent approach and striving to allocate an equitable share of the cost to every
user the D&H board strives to be fair to all users.

Rates must be consistent

By establishing this rate setting policy we will have a consistent approach to every rate and rate
change. This will give commercial users the ability to plan for future years. Normally CPI
changes will be applied starting April 15t and base rate changes either January 15t or July 1%t as
determined by the Board. Other starting dates may be established by the Board at its
discretion.




Rates must be supported by data and an explanation of how the data justifies the rate

Meeting this component of the policy will present a significant challenge to the Board as well as
D&H staff. In order to create a starting point and baseline for the underlying components of
each rate the Finance Sub-committee is recommending that a professional consultant firm be
retained to perform a rate study

Rates must be sufficient to support the operations of docks and harbors

This item will also present a challenge for staff as in most harbors both the facility as well as the
staff support multiple user groups each of which can have their own rate structure.

Rates must replace capital investments

This item can normally be clearly defined for each facility. Policies will need to be established in
consultation with the CBJ Finance director for facilities where funds from multiple sources were
used. The rate study is expected to provide guidelines determining remaining useful life and
repayment schedules.

Rates must build reserves for contingencies and future growth

Setting a target for building reserves will be largely a board decision but the basis and need for
additional reserves must be clearly defined.

Where currently significant disparity exists between the cost allocation to user groups these
need to be adjusted in a fair and appropriate manner

In some cases where rates have not been adjusted in many years a large increase may be
indicated. This should be recovered over a reasonable number of years.

Approved: signed

Don Etheridge
Board Chair

Attest:
J J
Carl Uchvtil
Port Director
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DOCKS & HARBORS BOARD
CONSUMER PRICE INDEX (CPI) JUSTIFICATION

The Enterprise Funds are operated and financed in a manner similar to private business. The intent of the governing
body is to provide goods and services to the general public on a continuing basis and be financed or recovered primarily
through user charges. Unlike other municipal taxes such as sales tax or property tax, the increase in revenue is
organically tied to inflationary economics. Service fees which Docks & Harbors reply upon for its operational budget is
disadvantaged if these fees are not periodically adjusted.

CBJ Docks & Harbors Board has established a rate setting policy which meets the following criteria:

It must be fair and reasonable

It must be consistent

It must be supported by data and an explanation of how the data justifies the rate

It must be sufficient to support the operations of docks and harbors

It must replenish capital investments

It must build reserves for contingencies and future growth

Where currently significant disparity exists between the cost allocation to user groups these need to be adjust
in a fair and appropriate manner

A discussion of how these criteria’s have been applied to the proposed CPI adjustments are provided below.

NS LA LNR

Criteria 1 — It must be fair and reasonable

Is it reasonable?

Over time the cost of labor and materials changes, usually up, sometimes down. The best measure we have in
Juneau of those changes is the Department of Labor Consumer Price Index for Urban Alaska (CPI). Applying the
CPI keeps the rate reasonably in sync with the general cost of living. This is reasonable.

Is it fair?

In recent years a CPIl adjustment has been applied to some rates and not to others. Applying the CPI to all rates
is fair. Applying a “catch up” rate to rates not adjusted in many years is also fair, particularly to those who have
had their rate revised and adjusted by the CPI in recent years. It is proposed that the “catch up” period be no
more than 10 years and that it not exceed 5% in any one year. This is also fair.

Criteria 2 — Is it consistent

By applying an annual CPI adjustment to all rates which are based on an underlying cost which is subject to the
change in the cost of goods and services we are consistent in applying rate changes to all user groups.

Criteria 3 — Is it supported by data and an explanation of how the date justifies the rates?

The CPI is supported by extensive data gathered by the U.S. Bureau of Labor Statistics and is generally
recognized as the best available measure of the underlying change in the cost of goods and services.

Criteria 4 - Is it sufficient to support the operations of docks and harbors?

Currently this question does not have a clear answer. For those rates which have not been reassessed for a
decade or more just applying the CPl evenly and applying a “catch up” factor as well, a further rate adjustment

l|Page
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may be necessary. Docks & Harbors is in the process of retaining the services of a qualified firm to help in
determining whether the base rate to which the CPl is being applied is appropriate or whether additional rate
changes should be considered. The application of the CPI where it has not been applied historically is an interim
measure until we have better data.

Criteria 5 - Is it sufficient to replace capital investment?

As in the previous question Docks & Harbors will be better able to answer this question once the rate study has
been completed.

Criteria 6 — Will it build reserves for contingencies and future growth?

As in question 4, Docks & Harbors will be better able to answer this question once the rate study has been
completed.

Criteria 7 — Does it address disparities between user groups in a fair and appropriate manner?

As in question 4, Docks & Harbors will be better able to answer this question and determine the best approach
to setting a rate if a large increase is indicated once the rate study has been completed.

Approved by Docks & Harbor Board
January 27th, 2022

2|Page
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NOTICE OF PROPOSED CHANGES TO REGULATION
Amendment of Title 05, Chapter 15
Fees and Charges

Docks & HARBORS BOARD IS PROPOSING TO ADOPT AN AMENDMENT TO THE FOLLOWING REGULATION.

05 CBJAC 15.030 Dockage Charges.

(a)

(b)

(©)

(d)

(e)

(®)

Definition. The charge assessed to vessels for berthing at the Steamship Wharf, the
Cruise Ship Terminal, the Intermediate Vessel Float (IVF), the Port Field Office Float
(PFO), and the Inside of the Cruise Ship Terminal (ICT)

Basis for computing charges. Dockage charges are assessed upon length-over-all (LOA) of
the vessel. Length-over-all is defined as the linear distance, in feet, from the forward most
part at the stem to the aftermost part of the stern of the vessel, measured parallel to the
base line of the vessel.

Length-over-all of the vessel, as published in "Lloyd's Register of Shipping" will be used
and, when not published, the Port reserves the right to measure the vessel or obtain the
length-over-all from the vessel's register.

Dockage period,; how calculated. The period of time which dockage will be assessed shall
commence when the vessel is made fast to an allocated berth or moored, or comes within a
slip and shall continue until such vessel casts off and has vacated the position allocated.
All time is counted and no deductions shall be allowed because of weather or other
conditions, except when the Port Director provides for such allowance for good cause
shown.

Charges when a vessel shifts to different berth. When a vessel is shifted directly from one
position to another berth or slip, the total time at such berths or slips will be considered
together when computing the dockage or charge.

From May 1 to September 30, dockage for all vessels, except those vessels paying dockage
fees set out in 05 CBJAC 15.030(f) and (h), will be assessed for each 24-hour period or
portion thereof as follows:

(1) $356 $3.00 per foot for vessels less than 65 feet in length overall,
(2) $2-50 $5.00 per foot for vessels with a length overall from 65 feet up to 200 feet; and
(3) $3.00 per foot for vessels greater than or equal to 200 feet in length overall.

From May 1 to September 30, fishing vessels will be assessed dockage at $6-#5 $1.50 per
foot of length overall for each 24-hour period or portion thereof, except there will be no
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charge to vessels staging to offload at Taku Dock, provided the duration of staging is less
than four hours.

(2) From October 1 to April 30, dockage will be assessed as set out in 05 CBJAC 20.030 and
05 CBJAC 20.040.

(h) From May 1 to September 30, vessels loading passengers as part of a for-hire tour or
experience with a duration less than 24 hours shall comply with the requirements set out
in 05 CBJAC 20.080(c) and shall pay passenger-for-hire fees as set out in 05 CBJAC
20.080(d).

1) Dockage specials. The Docks and Harbors Board may after public hearing establish
special and promotional rates of a temporary nature in order to encourage use of
facilities, to respond to unusual economic circumstances, or to promote revenue
development.

The above regulation is proposed for adoption pursuant to CBJ’s 01.60 and CBJ 85.02.060, and CBJ
85.02.100. Interested persons may obtain a full copy of the proposed regulation at any of the harbor
offices, at the CBIJ libraries, at the CBJ Clerk’s Office, online at
www.juneau.org/harbors/proposed_regulations.php or obtain more information by calling the
Harbormaster at 907-586-5255.

The Board is holding a public hearing and intends to take final action on the proposed changes at a
Special Board meeting on February 24, 2022 at 5 pm via zoom meeting. If this is approved by the
Board it will move to the Assembly for their final approval. Written comments may also be submitted
to the Port Director’s Office by fax at (907) 586-0295, by hard copy at 76 Egan Drive, and online by
web form at the above web address until 4:30 p.m. on February 24th, 2022.
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https://library.municode.com/ak/juneau/codes/code_of_ordinances?nodeId=PTIVADCORE_TIT05DOHA_CH20SMBOHAFECH_05_CBJAC_20.030DAMOFE
https://library.municode.com/ak/juneau/codes/code_of_ordinances?nodeId=PTIVADCORE_TIT05DOHA_CH20SMBOHAFECH_05_CBJAC_20.040RE
https://library.municode.com/ak/juneau/codes/code_of_ordinances?nodeId=PTIVADCORE_TIT05DOHA_CH20SMBOHAFECH_05_CBJAC_20.080PAREFE
https://library.municode.com/ak/juneau/codes/code_of_ordinances?nodeId=PTIVADCORE_TIT05DOHA_CH20SMBOHAFECH_05_CBJAC_20.080PAREFE
https://library.municode.com/ak/juneau/codes/code_of_ordinances?nodeId=PTIVADCORE_TIT05DOHA_CH20SMBOHAFECH_05_CBJAC_20.080PAREFE
http://www.juneau.org/harbors/proposed_regulations.php

REGULATIONS OF THE CITY AND BOROUGH OF JUNEAU, ALASKA

Amendment of Title 05, Chapter 15
FEES AND CHARGES

PURSUANT TO AUTHORITY GRANTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF
JUNEAU, THE DOCKS AND HARBORS BOARD PROPOSES TO ADOPT THE FOLLOWING
AMENDMENT TO REGULATIONS:

Section 1. Authority. These regulations are adopted pursuant to CBJ
Ordinance 01.60, 85.02.060, and 85.02.100.

Section 2. Amendment of Section. 05 CBJAC 15.030 is amended to
read:

05 CBJAC 15.030 Dockage Charges.

(a) Definition. The charge assessed to vessels for berthing at the Steamship Wharf, the
Cruise Ship Terminal, the Intermediate Vessel Float (IVF), the Port Field Office
Float (PFO), and the Inside of the Cruise Ship Terminal (ICT)

(b) Basis for computing charges. Dockage charges are assessed upon length-over-all
(LOA) of the vessel. Length-over-all is defined as the linear distance, in feet, from
the forward most part at the stem to the aftermost part of the stern of the vessel,
measured parallel to the base line of the vessel.

Length-over-all of the vessel, as published in "Lloyd's Register of Shipping" will be
used and, when not published, the Port reserves the right to measure the vessel or
obtain the length-over-all from the vessel's register.

(c) Dockage period; how calculated. The period of time which dockage will be assessed
shall commence when the vessel is made fast to an allocated berth or moored, or
comes within a slip and shall continue until such vessel casts off and has vacated
the position allocated. All time is counted and no deductions shall be allowed
because of weather or other conditions, except when the Port Director provides for
such allowance for good cause shown.

(d) Charges when a vessel shifts to different berth. When a vessel is shifted directly
from one position to another berth or slip, the total time at such berths or slips will
be considered together when computing the dockage or charge.

(e) From May 1 to September 30, dockage for all vessels, except those vessels paying
dockage fees set out in 05 CBJAC 15.030(f) and (h), will be assessed for each 24-
hour period or portion thereof as follows:

(1) $359 $3.00 per foot for vessels less than 65 feet in length overall,

(2) $2-50 $5.00 per foot for vessels with a length overall from 65 feet up to 200 feet;
and

Regulations of Docks and Harbors
05 CBJAC 15.030 Dockage Charges Page 1
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(3) $3.00 per foot for vessels greater than or equal to 200 feet in length overall.

® From May 1 to September 30, fishing vessels will be assessed dockage at $0-75
$1.50 per foot of length overall for each 24-hour period or portion thereof, except
there will be no charge to vessels staging to offload at Taku Dock, provided the
duration of staging is less than four hours.

(2) From October 1 to April 30, dockage will be assessed as set out in 05 CBJAC
20.030 and 05 CBJAC 20.040.

(h) From May 1 to September 30, vessels loading passengers as part of a for-hire tour
or experience with a duration less than 24 hours shall comply with the
requirements set out in 05 CBJAC 20.080(c) and shall pay passenger-for-hire fees
as set out in 05 CBJAC 20.080(d).

6] Dockage specials. The Docks and Harbors Board may after public hearing
establish special and promotional rates of a temporary nature in order to
encourage use of facilities, to respond to unusual economic circumstances,
or to promote revenue development.

Section 3. Notice of Proposed Adoption of a Regulation. The notice
requirements of CBJ 01.60.200 were followed by the agency. The notice period

began on January 31, 2022, which is not less than 21 days before the date of
adoption of these regulations as set forth below.

Adoption by Agency

After considering all relevant matter presented to it, the agency hereby amends these
regulations as set forth above. The agency will next seek Assembly review and approval.

Date:

Carl Uchytil
Port Director
Legal Review

These regulations have been reviewed and approved in accordance with the following
standards set forth in CBJ 01.60.250:

(1) Its consistency with federal and state law and with the charter, code, and other
municipal regulations;

2) The existence of code authority and the correctness of the required citation of code
authority following each section; and

3) Its clarity, simplicity of expression, and absence of possibility of misapplication.

Date:

Robert H Palmer III
Municipal Attorney

Regulations of Docks and Harbors
05 CBJAC 15.030 Dockage Charges Page 2
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Assembly Review

These regulations were presented to the Assembly at its meeting of . They
were adopted by the Assembly.

Date:

Elizabeth J. McEwen, Clerk

Filing with Clerk

I certify, as the Clerk of the City and Borough of Juneau, that the following statements are
true:
(1) These regulations were accepted for filing by the office of the clerk at _ :

a.m./p.m. on the day of , )

2) After signing, I will immediately deliver or cause to be delivered copies of this
regulation to the attorney and the director of libraries.

3) A permanent file of the signed originals of these regulations will be maintained in

this office for public inspection.
(4) Effective date:

Date:

Elizabeth J. McEwen, Clerk

Regulations of Docks and Harbors
05 CBJAC 15.030 Dockage Charges Page 3
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Port of Juneau

NOTICE OF PROPOSED CHANGES TO REGULATION
Amendment of Title 05, Chapters 15, 20, 30 & 40
Fees and Charges — Application of Consumer Price Index

DocksS & HARBORS BOARD IS PROPOSING TO ADD A CONSUMER PRICE INDEX TO THE FOLLOWING
REGULATIONS. BELOW IS A FISCAL NOTE CHART WITH THE PROPOSED CHANGES FOR FY23 AND ESTIMATED

CPIINCREASE FOR FY24.
Fee Current Fee FY22 FY23 (4.9% CPI) FY24 (est 5% CPI) Notes Total Re FY21
$.83 FishingVessel, Undergoing regulation change
Dockage Charge $.75/Fishing Vessel,$1.50/<65', $2.50/65- |$.79/Fishing vessel$1.57/<65', $1.65/<65',52.75 65'-200', and  [currently - CPI calculations on
05 CBJAC 15.030 200' and $3.00 over 200' $2.62/65-200, and $3.15 over 200' $3.31 over 200' current rate $203,970.72
Port fee 05 CBJAC 15.040 $.55 100 NRT 0.57 100 NRT .60 100 NRT No revenue due to COVID $0.00]
Vessel Lightering fees 05 CBJAC 15.060 $1,700 Just increased $1,100 $1,785 No revenue due to COVID $0.00|
Loading permit fees 05 CBJAC 15.080 $400 company/$9 seat fee $419.60 Co/ $9.44 seat fee 440.58 Co/$9.91seat fee $3,400.00
Boom truck services $132.17 per hr/$66.09 per 30
05 CBJAC 15.110 $120 per hr & $60 per 30 min $125.88 per hr/$62.94 per 30 min min $0.00)
Special annual moorage for skiffs 05 CBJAC 20.020 $300/ann $314.70 $330.44 $11,400.00
Daily moorage fees Currently in regulation
05 CBJAC 20.030 $.58/ft $.61/ft $.64/ft adjusted by CPI $308,293.17,
Monthly moorage fee monthly & annual -Currently
05 CBJAC 20.035 Downtown $4.40, Statter $7.30 Downtown $4.60, Statter $7.50 Downtown $4.83, Statter $7.88 |in regulation adjusted by CPI $1,726,806.92
Fee for tenders 05 CBJAC 20.045 $1.50/<65' $1.57/<65' $1.65/<65' $0.00]
Residence surcharge 05 CBJAC 20.050 $69/4 $23/0ver 4 $72.38/4 $24.12/over 4 $76.00/4, $25.33/over 4 $104,178.00|
Recreational boat launch fees $15/day, $90/ann, $250 Comm, $30 Comm|$15.73 day, $94.41 ann, $262.25 $16.52 day, $99.13 ann, $275.36
05 CBJAC 20.060 day Comm, $31.47 Comm day Comm, $33.04 Comm day $158,614.76
Fees for commercial use of boat launches 05 CBJAC 20.070 $100/per application+ $1.65 per pass $104.90 +$1.65 per pass $110.15 +$1.73 per pass $544.00)
Passenger-for-hire fee Inspected $569.80 $1.65 per pass Inspected $569.80 $1.65 per pass Inspected $598.29 $1.73 per
05 CBJAC 20.080 Uninspected $171.60 Uninspected $171.61 pass, Uninspected $180.19 FY23 fee increased by 10%. $3,076.50
Statter lower parking lot permit fee (busses) 05 CBJAC 20.090 $300Co $15 per seat $314.70 Co, $15.73 per seat $330.44 Co, $16.52 per seat $404.76
Grid usage fees 05 CBJAC 20.100 $1/ft per day 1.05/ft per day $1.10/ft per day $1,756.00
Crane use fees 05 CBJAC 20.110 $5/15min $5.24/15min $5.50/15 min $14,535.00]
Storage fees 05 CBJAC 20.130 0.50 per sq/ft per month .52 per sq/ft per month .55 per sq/ft per month $29,415.88)|
Staff labor fees 05 CBJAC 20.140 75.00/hr $78.67/hr 82.60/hr $4,350.00]
Reserved waitlist fee 05 CBJAC 20.150 $50/int. $10/ann. $52.45/int. $10.49/ann $55.07/int $11.01/ann $1,930.00|
. - 1-3day $.79 per ft, 4-6 days $1.57  [1-3 day $.83 per ft, 4-6 days
Auke Bay Loading Facility—Float Moorage 1-3day $.75 per ft, 4-6 days $1.50 per ft, |per ft, after 7 days $3.14 per foot per[$1.65 per ft, after 7 days $3.30
05 CBJAC 20.210 after 7 days $3 per foot per day day. per ft per day $4,559.06
Auke Bay Loading Facility Float—Mechanical Work
Zone 05 CBJAC 20.220 $25 per 3 hr max $26.22 per 3 hr max $27.53 per 3 hr max $6,343.75
Will provide separate chart if
Shorepower access fees . . .
05 CBJAC 30.010 Varies on pwr category Varies on pwr category Varies on pwr category requested $97,409.27]
General moorage manage ment policy 05 CBJAC 40.010 .25 per ft .26 per ft .27 per ft Vessel Disposal Surcharge $16,196.00|
Vessel anchoring require ments 05 CBJAC 40.065 $100 app/.25 per ft $104.90app/ .26 per ft. $110.15 app/.27 per ft $0.00|

The above regulation is proposed for adoption pursuant to CBJ’s 01.60 and CBJ 85.02.060, and CBJ
85.02.100. Interested persons may obtain a full copy of the proposed regulation at any of the harbor
offices, at the CBIJ libraries, at the CBJ Clerk’s Office, online at
www.juneau.org/harbors/proposed_regulations.php or obtain more information by calling the
Harbormaster at 907-586-5255.

The Board is holding a public hearing and intends to take final action on the proposed changes at a
Special Board meeting on February 24, 2022 at 5 pm via zoom meeting. If this is approved by the
Board it will move to the Assembly for their final approval. Written comments may also be submitted
to the Port Director’s Office by fax at (907) 586-0295, by hard copy at 76 Egan Drive, and online by
web form at the above web address until 4:30 p.m. on February 24th, 2022.
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REGULATIONS OF THE CITY AND BOROUGH OF JUNEAU, ALASKA
Amendment of Title 05, Chapters 15, 20, 30 & 40
FEES AND CHARGES - APPLICATION OF CONSUMER PRICE INDEX
PURSUANT TO AUTHORITY GRANTED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF
JUNEAU, THE DOCKS AND HARBORS BOARD PROPOSES TO ADOPT THE FOLLOWING
AMENDMENT TO REGULATIONS:
Section 1. Authority. These regulations are adopted pursuant to CBJ

Ordinance 01.60, 85.02.060, and 85.02.100.

Section 2. Amendment of Section. 05 CBJAC 15.030 is amended to read:

05 CBJAC 15.030 Dockage charges.

() CPI Adjustment. For each calendar year after 2022, the fee assessed in this section
will be equal to the previous fiscal year’s fee, adjusted by the Consumer Price Index
— Urban Alaska (CPI) as reported by the Alaska Department of Labor & Workforce
Development for the calendar year preceding the start of the seasonal cruise vessel
year (April 1 — November 1). The Docks and Harbors Board may, by motion, take
action to keep the fee the same as the previous year, or increase the fee in an
amount less than the CPI adjustment.

Section 3. Amendment of Section. 05 CBJAC 15.040 is amended to read:

05 CBJAC 15.040 Port maintenance fee.

(63) CPI Adjustment. For each calendar year after 2022, the fee assessed in this section
will be equal to the previous fiscal year’s fee, adjusted by the Consumer Price Index
— Urban Alaska (CPI) as reported by the Alaska Department of Labor & Workforce
Development for the calendar year preceding the start of the seasonal cruise vessel
year (April 1 — November 1). The Docks and Harbors Board may, by motion, take
action to keep the fee the same as the previous year, or increase the fee in an
amount less than the CPI adjustment.

Section 4. Amendment of Section. 05 CBJAC 15.060 is amended to read:

05 CBJAC 15.060 Vessel lightering fee.

Regulations of Docks and Harbors
Title 05 CBJAC — Consumer Price Index Page 1
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®

CPI Adjustment. For each calendar vear after 2022, the fee assessed in this section will

be equal to the previous fiscal yvear’s fee, adjusted by the Consumer Price Index — Urban

Alaska (CPI) as reported by the Alaska Department of Labor & Workforce Development

for the calendar vear preceding the start of the seasonal cruise vessel year (April 1 —

November 1). The Docks and Harbors Board may, by motion, take action to keep the fee

the same as the previous year, or increase the fee in an amount less than the CPI
adjustment.

Section 5. Amendment of Section. 05 CBJAC 15.080 is amended to read:

05 CBJAC 15.080 Loading permit fee.

(d)

CPI Adjustment. For each calendar year after 2022, the fee assessed in this section

will be equal to the previous fiscal year’s fee, adjusted by the Consumer Price Index
— Urban Alaska (CPI) as reported by the Alaska Department of Labor & Workforce
Development for the calendar year preceding the start of the seasonal cruise vessel
year (April 1 — November 1). The Docks and Harbors Board may, by motion, take
action to keep the fee the same as the previous year, or increase the fee in an
amount less than the CPI adjustment.

Section 6. Amendment of Section. 05 CBJAC 15.110 is amended to read:

05 CBJAC 15.110 Boom truck usage fee.

(c)

CPI Adjustment. The fees assessed in this section will be equal to the previous fiscal

year’s fee and adjusted by the Consumer Price Index — Urban Alaska (CPI) as
reported by the Alaska Department of Labor & Workforce Development for the
calendar year preceding the start of the fiscal year. The Docks and Harbors Board
may, by motion, take action to keep the fee the same as the previous year, or
increase the fee in an amount less than the CPI adjustment.

Section 7. Amendment of Section. 05 CBJAC 20.020 is amended to read:

05 CBJAC 20.020 Special annual moorage fee for skiffs.

(a)

(b)

An owner with an open-hulled vessel 21 feet or less in length, excluding engines,
may apply to the Harbormaster for moorage in the limited access areas of Aurora
Harbor, Don D. Statter Harbor Facility, and Mike Pusich Douglas Harbor. The
Harbormaster will assign moorage in these areas on a first-come, first-serve basis.
If assigned moorage by the Harbormaster, all requirements pertaining to annual
moorage apply, except the annual moorage fee that the owner shall pay.

The annual moorage fee shall be $300.00 per calendar year (January 1 through
December 31).

Regulations of Docks and Harbors
Title 05 CBJAC — Consumer Price Index Page 2
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(c)

CPI Adjustment. The fees assessed in this section will be equal to the previous vear’s

fee and adjusted by the Consumer Price Index — Urban Alaska (CPI) as reported by
the Alaska Department of Labor & Workforce Development for the calendar year
preceding the start of the calendar vear. The Docks and Harbors Board may. by
motion, take action to keep the fee the same as the previous year, or increase the fee
in an amount less than the CPI adjustment.

Section 8. Amendment of Section. 05 CBJAC 20.030 1s amended to read:

05 CBJAC 20.030 Daily moorage fees.

(d)

Daily moorage fees. Except as provided for reserved daily moorage, daily moorage
fees will be assessed for each 24-hour period or portion thereof as follows:

(D) From dJuly 1, 2021 2643 through June 30, 2022 2014, $0.58 $0-53 per foot;
and

(2) CPI Adjustment. The fees assessed in this section will be equal to the
previous fiscal year’s fee and adjusted by the Consumer Price Index — Urban
Alaska (CPI) as reported by the Alaska Department of Labor & Workforce
Development for the calendar year preceding the start of the fiscal year. The
Docks and Harbors Board may. by motion, take action to keep the fee the
same as the previous year, or increase the fee in an amount less than the CPI

adjustment.

Section 9. Amendment of Section. 05 CBJAC 20.035 is amended to read:

05 CBJAC 20.035 Monthly moorage fees.

(d)

Monthly moorage fee. Monthly moorage fees will be assessed for each calendar
month or portion thereof as follows:

(D) Downtown harbors. From July 1, 2021 26316 to June 30, 2022 2017: $4.40
$425 per foot.

2) Statter Harbor. From July 1, 2021 2616 to June 30, 2022 2017: $7.30 $+315
per foot.

Regulations of Docks and Harbors
Title 05 CBJAC — Consumer Price Index Page 3
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(e)

CPI Adjustment. The fees assessed in this section will be equal to the previous fiscal

vear’s fee and adjusted by the Consumer Price Index — Urban Alaska (CPI) as
reported by the Alaska Department of Labor & Workforce Development for the
calendar year preceding the start of the fiscal year. The Docks and Harbors Board

may, by motion, take action to keep the fee the same as the previous yvear, or

Section 10. Amendment of Section. 05 CBJAC 20.045 is amended to read:

05 CBJAC 20.045 Fee for tenders.

(d)

CPI Adjustment. The fees assessed in this section will be equal to the previous fiscal

year’s fee and adjusted by the Consumer Price Index — Urban Alaska (CPI) as
reported by the Alaska Department of Labor & Workforce Development for the
calendar year preceding the start of the fiscal yvear. The Docks and Harbors Board
may, by motion, take action to keep the fee the same as the previous vear, or
increase the fee in an amount less than the CPI adjustment.

Section 11. Amendment of Section. 05 CBJAC 20.050 is amended to read:

05 CBJAC 20.050 Residence surcharge.

(e)

CPI Adjustment. The fees assessed in this section will be equal to the previous fiscal

year’s fee and adjusted by the Consumer Price Index — Urban Alaska (CPI) as
reported by the Alaska Department of Labor & Workforce Development for the
calendar year preceding the start of the fiscal year. The Docks and Harbors Board
may, by motion, take action to keep the fee the same as the previous year, or
increase the fee in an amount less than the CPI adjustment.

Section 12. Amendment of Section. 05 CBJAC 20.060 is amended to read:

05 CBJAC 20.060 Recreational boat launch fees.

Regulations of Docks and Harbors
Title 05 CBJAC — Consumer Price Index Page 4

21



CPI Adjustment. The fees assessed in this section will be equal to the previous year’s
fee and adjusted by the Consumer Price Index — Urban Alaska (CPI) as reported by
the Alaska Department of Labor & Workforce Development for the calendar year
preceding the start of the calendar vear. The Docks and Harbors Board may. by
motion, take action to keep the fee the same as the previous year, or increase the fee
in an amount less than the CPI adjustment.

Section 13. Amendment of Section. 05 CBJAC 20.070 is amended to read:

05 CBJAC 20.070 Fees for commercial use of boat launches.

®

CPI Adjustment. The fees assessed in this section will be equal to the previous year’s

fee and adjusted by the Consumer Price Index — Urban Alaska (CPI) as reported by
the Alaska Department of Labor & Workforce Development for the calendar year
preceding the start of the calendar vear. The Docks and Harbors Board may. by
motion, take action to keep the fee the same as the previous year, or increase the fee
in an amount less than the CPI adjustment.

Section 14. Amendment of Section. 05 CBJAC 20.080 is amended to read:

05 CBJAC 20.080 Passenger-for-hire fee.

(d)

(e)

Inspected vessel fees. The Harbormaster shall assess permit fees to the owner of a
vessel engaged in passenger-for-hire activities that is regulated under Subchapter T
and S of 40 CFR 33 as follows:

(D) Calendar year 2022 permit: $569.80 per vessel plus $1.65 per passenger
each calendar day that one or more facilities is used for passenger-for-hire
activity.

(2) Each calendar year after 2022, a fee equal to the previous year's fee
adjusted by the Consumer Price Index - Urban Alaska (CPI) as reported by
the Alaska Department of Labor & Workforce Development for the calendar
year preceding the start of the meerage-ear seasonal cruise vessel year
(April 1 — November 1). The Docks and Harbors Board may, by motion, take
action to keep the fee the same as the previous year, or increase the fee in an
amount less than the CPI adjustment.

3 No charge for non-profit use when approved by the Harbormaster on a case-
by-case basis.

Uninspected vessel fees. The Harbormaster shall assess permit fees to the owner of a
vessel engaged in passenger-for-hire activities that is not regulated under
Subchapter T and S of 40 CFR 33 (OUPV - operator of uninspected passenger
vessels) as follows:

Regulations of Docks and Harbors
Title 05 CBJAC — Consumer Price Index Page 5

22



(1) Calendar year 2022 permit: $171.60 per vessel plus $1.65 per passenger
each calendar day that one or more facilities is used for passenger-for-hire
activity.

(2) Each calendar year after 2022, a fee equal to the previous year's fee
adjusted by the Consumer Price Index - Urban Alaska (CPI) as reported by
the Alaska Department of Labor & Workforce Development for the calendar
year preceding the start of the meerage-ear seasonal cruise vessel year
(April 1 — November 1). The Docks and Harbors Board may, by motion, take
action to keep the fee the same as the previous year, or increase the fee in an
amount less than the CPI adjustment.

(3) No charge for non-profit use when approved by the Harbormaster on a case-by
case basis.

Section 15. Amendment of Section. 05 CBJAC 20.090 is amended to read:

05 CBJAC 20.090 Statter Boat Harbor Lower Parking Lot permit fee.

(d)

CPI Adjustment. The fees assessed in this section will be equal to the previous vear’s

fee and adjusted by the Consumer Price Index — Urban Alaska (CPI) as reported by
the Alaska Department of Labor & Workforce Development for the calendar year
preceding the start of the calendar vear. The Docks and Harbors Board may. by
motion, take action to keep the fee the same as the previous year, or increase the fee
in an amount less than the CPI adjustment.

Section 16. Amendment of Section. 05 CBJAC 20.100 is amended to read:

05 CBJAC 20.100 Grid usage fees.

(e)

CPI Adjustment. The fees assessed in this section will be equal to the previous fiscal

year’s fee and adjusted by the Consumer Price Index — Urban Alaska (CPI) as
reported by the Alaska Department of Labor & Workforce Development for the
calendar year preceding the start of the fiscal year. The Docks and Harbors Board
may, by motion, take action to keep the fee the same as the previous year, or
increase the fee in an amount less than the CPI adjustment.

Section 17. Amendment of Section. 05 CBJAC 20.110 is amended to read:

05 CBJAC 20.110 Crane use fees.

Regulations of Docks and Harbors
Title 05 CBJAC — Consumer Price Index Page 6
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(d)

CPI Adjustment. The fee(s) assessed in this section will be equal to the previous

fiscal year’s fee and adjusted by the Consumer Price Index — Urban Alaska (CPI) as
reported by the Alaska Department of Labor & Workforce Development for the
calendar year preceding the start of the fiscal vear. The Docks and Harbors Board
may, by motion, take action to keep the fee the same as the previous year, or
increase the fee in an amount less than the CPI adjustment.

Section 18. Amendment of Section. 05 CBJAC 20.130 is amended to read:

05 CBJAC 20.130 Storage fees.

(d)

CPI Adjustment. The fee(s) assessed in this section will be equal to the previous

fiscal year’s fee and adjusted by the Consumer Price Index — Urban Alaska (CPI) as
reported by the Alaska Department of Labor & Workforce Development for the
calendar year preceding the start of the fiscal vear. The Docks and Harbors Board
may, by motion, take action to keep the fee the same as the previous year, or
increase the fee in an amount less than the CPI adjustment.

Section 19. Amendment of Section. 05 CBJAC 20.140 is amended to read:

05 CBJAC 20.140 Staff labor fees

(4) CPI Adjustment. The fee(s) assessed in this section will be equal to the
previous fiscal year’s fee and adjusted by the Consumer Price Index — Urban
Alaska (CPI) as reported by the Alaska Department of Labor & Workforce

Development for the calendar vear preceding the start of the fiscal year. The
Docks and Harbors Board may, by motion, take action to keep the fee the

same as the previous year, or increase the fee in an amount less than the CPI
adjustment.

Section 20. Amendment of Section. 05 CBJAC 20.150 is amended to read:

05 CBJAC 20.150 Reserved moorage waitlist fee.

(a)

A person applying for placement on the reserved moorage waitlist shall pay an
initial sign-up fee of $50.00 and an annual fee of $10.00 payable by March 1 of each
year that the person wishes to remain on the waitlist.

CPI Adjustment. The fee(s) assessed in this section will be equal to the previous year’s
fee and adjusted by the Consumer Price Index — Urban Alaska (CPI) as reported by
the Alaska Department of Labor & Workforce Development for the calendar year
preceding the start of the calendar year. The Docks and Harbors Board may. by
motion, take action to keep the fee the same as the previous year, or increase the fee
in an amount less than the CPI adjustment.

Regulations of Docks and Harbors
Title 05 CBJAC — Consumer Price Index Page 7
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Section 21. Amendment of Section. 05 CBJAC 20.210 is amended to read:

05 CBJAC 20.210 Auke Bay Loading Facility—Float Moorage.

(a)

(b)

The fee to use the Auke Bay Loading Facility Float shall be as follows:
(1) No cost for the first two hours using the float.

(2) $0.75 per linear foot per calendar day for using the float for more than
two hours and up to three calendar days.

3) $1.50 per linear foot per calendar day for using the float for more than
three calendar days and up to seven calendar days.

(4) $3.00 per linear foot per calendar day for using the float for seven
calendar days or more.

CPI Adjustment. The fee(s) assessed in this section will be equal to the previous fiscal
year’s fee and adjusted by the Consumer Price Index — Urban Alaska (CPI) as reported
by the Alaska Department of Labor & Workforce Development for the calendar year
preceding the start of the fiscal year. The Docks and Harbors Board may, by motion,
take action to keep the fee the same as the previous year, or increase the fee in an
amount less than the CPI adjustment.

Section 22. Amendment of Section. 05 CBJAC 20.220 is amended to read:

05 CBJAC 20.220 Auke Bay Loading Facility Float—Mechanical Work

Zone.
(a) The rate for the Docks and Harbors Auke Bay Loading Facility Float Mechanical
Work Zone shall be as follows:
(1) $0.75 per linear foot per calendar day for the first three days.
(2) $1.50 per linear foot per calendar day for days four through seven.
3 $3.00 per linear foot per calendar day in excess of seven days.
(b) CPI Adjustment. The fee(s) assessed in this section will be equal to the previous

fiscal year’s fee and adjusted by the Consumer Price Index — Urban Alaska (CPI) as
reported by the Alaska Department of Labor & Workforce Development for the
calendar year preceding the start of the fiscal year The Docks and Harbors Board
may, by motion, take action to keep the fee the same as the previous year, or
increase the fee in an amount less than the CPI adjustment.

Section 23. Amendment of Section. 05 CBJAC 30.010 is amended to read:

Regulations of Docks and Harbors
Title 05 CBJAC — Consumer Price Index Page 8
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05 CBJAC 30.010 Shorepower access fees.

@)

CPI Adjustment. The fee(s) assessed in this section will be equal to the previous

fiscal year’s fee and adjusted by the Consumer Price Index — Urban Alaska (CPI) as
reported by the Alaska Department of Labor for the calendar year preceding the
start of the fiscal year. The Docks and Harbors Board may. by motion, take action to
keep the fee the same as the previous yvear, or increase the fee in an amount less
than the CPI adjustment.

Section 24. Amendment of Section. 05 CBJAC 40.010 is amended to read:

05 CBJAC 40.010 General moorage management policy

6))

CPI Adjustment. The fee(s) assessed in this section will be equal to the previous

fiscal year’s fee and adjusted by the Consumer Price Index — Urban Alaska (CPI) as
reported by the Alaska Department of Labor for the calendar year preceding the
start of the fiscal year. The Docks and Harbors Board may. by motion, take action to
keep the fee the same as the previous vear, or increase the fee in an amount less
than the CPI adjustment.

Section 25. Amendment of Section. 05 CBJAC 40.065 is amended to read:

05 CBJAC 40.065 Vessel anchoring requirements.

(e)

CPI Adjustment. The fee(s) assessed in this section will be equal to the previous

fiscal year’s fee and adjusted by the Consumer Price Index — Urban Alaska (CPI) as
reported by the Alaska Department of Labor for the calendar year preceding the
start of the fiscal year. The Docks and Harbors Board may. by motion, take action to
keep the fee the same as the previous year, or increase the fee in an amount less
than the CPI adjustment.

Section 26. Notice of Proposed Adoption of a Regulation.

The notice requirements of CBJ 01.60.200 were followed by the agency. The notice
period began on February 3, 2022, which is not less than 21 days before the date of
adoption of these regulations as set forth below.

Adoption by Agency

Regulations of Docks and Harbors
Title 05 CBJAC — Consumer Price Index Page 9
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After considering all relevant matter presented to it, the agency hereby amends these
regulations as set forth above. The agency will next seek Assembly review and approval.

Date:

Carl Uchytil
Port Director
Legal Review

These regulations have been reviewed and approved in accordance with the following
standards set forth in CBJ 01.60.250:

(1) Its consistency with federal and state law and with the charter, code, and other
municipal regulations;

2) The existence of code authority and the correctness of the required citation of code
authority following each section; and

3) Its clarity, simplicity of expression, and absence of possibility of misapplication.

Date:

Benjamin Brown
Assistant Municipal Attorney

Regulations of Docks and Harbors
Title 05 CBJAC — Consumer Price Index Page 10
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Assembly Review

These regulations were presented to the Assembly at its meeting of . They were
adopted by the Assembly.

Date:

Elizabeth J. McEwen, Clerk

Filing with Clerk

I certify, as the Clerk of the City and Borough of Juneau, that the following statements are
true:

(1) These regulations were accepted for filing by the office of the clerk at ___:  a.m./p.m.
on the day of , .

2) After signing, I will immediately deliver or cause to be delivered copies of this
regulation to the attorney and the director of libraries.

3) A permanent file of the signed originals of these regulations will be maintained in this

office for public inspection.
(4) Effective date:

Date:

Elizabeth J. McEwen, Clerk

Regulations of Docks and Harbors
Title 05 CBJAC — Consumer Price Index Page 11
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From: Carol race

To: Harbor Board
Subject: Increase in fees proposal
Date: Friday, February 4, 2022 10:40:47 AM

EXTERNAL E-MAIL: BE CAUTIOUS WHEN OPENING FILES OR FOLLOWING LINKS

Harbor Board,

I believe a 50% increase in recreational boats up to 65 feet is too high an increase.

Please consider making up the difference in larger vessels, increasing the $3. Per foot to $5. per foot for vessels
greater than or equal to 200 feet in length overall. These non-local vessels are much more able to assist our local

economy and that is why we allow them to come here. Locals should not be paying the same price as mega ships.

Thank you for your consideration in this matter,
Carol race

Juneau, Alaska

Racecarol@yahoo.com

Sent from my iPad
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From: Carole Bookless

To: Harbor Board
Subject: Fees
Date: Thursday, February 3, 2022 8:57:34 PM

EXTERNAL E-MAIL: BE CAUTIOUS WHEN OPENING FILES OR FOLLOWING LINKS

Dear Board Members,
I read about the changes to the docks and harbors fee structure. I am concerned that the fees proposed are double the

current fees.

The proposed law sounds like it may be only on docks that tour boats or cruise ships use. If that is the case, I assume
that will be passed on to tourists and may not have a big impact except on tourist businesses. However, with the
economic hit of Covid, I don’t think now is a good time to raise fees on tourism businesses.

If it applies to resident boaters, then I feel doubling the fee is too much sticker shock.

Currently I do not own a boat nor rent a slip nor run a tourism business.

Carole Bookless
Douglas
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